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He  that  hath  a  beard  is  more  than 
a  youth,  and 

He  that  hath  no  beard  is  less 
than  a  man. 


Shakespeare 

"Much  Ado  About  Nothing." 
Art  II,  Sc*n$  1 
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The  Gillette  Salesmen's  Convention 

OUITE  the  most  important  event  which  has  taken  place  for 
some  time  past  in  the  Gillette  Organization  was  the  Convention 
of  Gillette  Salesmen  and  Executives  held  at  Boston,  January  8,  4, 
and  5.  Every  Gillette  Salesman  covering  the  United  States  and  Can- 
ada was  present,  also  every  executive  of  the  Boston  and  Canadian 
organizations,  with  the  single  exception  of  Mr.  King  C.  Gillette, 
President,  who  was  unable  to  attend.  A  telegram  of  congratulations 
was  received  from  Mr.  Gillette  who  expressed  his  regrets  at  being 
detained.  The  conference  which  opened  Thursday,  January  3,  was 
presided  over  at  all  sessions  by  Mr.  Thomas  W.  Pelham,  Sales 
Manager. 

Thursday  evening,  January  8,  a  dinner  was  given  to  those  attend- 
ing the  Convention.  The  dinner  was  held  at  the  Boston  City  Club 
and  about  fifty  persons  were  present.  The  following  were  the  invited 
guests  : — Mr.  KingC.  Gillette,  Mr.  J.  E.  Aldred,  Mr.  M.  J.  Curran, 
Mr.  H.  J.  Fuller,  Mr.  W.  A.  Gaston,  Mr.  R.  C.  Morse,  Mr.  Brad- 
ley W.  Palmer,  Mr.  Philip  Stockton,  Mr.  George  L.  Dyer,  Mr. 
William  L.  Dotts. 

The  proceedings  of  the  Convention  were  of  great  importance  to 
the  organization ;  a  partial  report  appears  in  the  following  pages. 
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Mr.  Pelham's  Opening  Tribute 

Mr.  Thomas  W.  Pelham 


Sales  Manager  and 

A  T  our  last  sales  convention  we 
/%  had  with  us  Mr.  Harold  De- 
/  %  Courcv.  then  on  our  sales' staff, 
now  with  the  colors  in  France.  He  is 
now  serving  with  the  French  Army 
in  the  Coni'ois  Autos  service,  as  we 
understand  it.  Another  one  of  our 
salesmen,  who  was  not  with  us  last 
year  but  who  came  in  at  a  later  date, 
is  Mr.  Ham's,  who  left  us  two  weeks 
ago  and  enlisted,  and  is  now  with  the 
colors  at  Fort  Slocum.  Still  another 
of  our  salesmen  who  was  with  us  last 
year,  Mr.  Carlson,  then  our  Chicago 
manager,  is  now  in  Denmark,  repre- 
senting us  in  the  Scandinavian  coun- 
tries. Of  our  management  staff  and 
heads  of  departments  who  were  with 
us  last  year,  Captain  William  J.  Mc- 
Carthy, of  the  101st  Infantry,  is 
with  the  colors  in  France;  and  the 
able  assistant  of  Mr.  Thompson, 
Mr.  Frank  Ward,  is  now  with  the 
colors  at  Camp  Devens.  About  sixty 
of  the  others  of  the  office  and  factory 
operatives  are  with  the  colors. 

We  are  somewhat  disappointed 
that  our  president,  Mr.  Gillette,  is 
not  with  us;  but  we  have  a  message 
from  him  to  you  and  to  the  manage- 
ment. 

Mr.  Gillette  says : 

"It  has  been  my  desire  and  would 
have  been  a  great  pleasure  to  me  to 
be  with  you  the  first  of  the  new  year 
at  the  meeting  of  shareholders,  direc- 
tors and  management,  to  confirm  in 
person  what  my  judgment  tells  me 
will  be  the  most  enthusiastic  and  in- 


General  Counsel 

teresting  gathering  in  the  history 
of  the  Gillette  Company,  which  will 
not  only  ratify  with  enthusiastic 
praise  the  changes  inaugurated  by 
the  reorganization  of  the  company, 
but  will  confirm  and  endorse  the  good 
judgment  of  those  instrumental  in 
formulating  its  policies  and  in  the 
organization  of  the  present  Board  of 
Management.  It  would  also  have  been 
a  great  pleasure  to  me  to  be  present 
at  the  meeting  of  our  salesmen  and 
employees  of  the  United  States  and 
Canada,  whose  friendly  relations  and 
co-operation  with  the  company's 
management  have  been  so  largely  in- 
strumental in  our  success ;  and  I 
trust  you  will  extend  to  them  my  ap- 
preciation and  good  will.  I  would 
also  like  the  companv  to  express  my 
sympathy  and  good  wishes  to  the 
brave  boys  who  have  gone  to  the 
front  and  my  hope  for  their  safe  re- 
turn ;  for  they  not  only  represent  the 
courage  and  spirit  of  democracy, 
but  the  hope  of  a  freedom  loving 
people.  In  bearing  our  share  of  the 
financial  burden  made  necessary  by 
the  tragedy  of  war  we  must  not  com- 
plain but  do  our  part  willingly,  and 
with  fortitude  and  confidence  uphold 
the  policy  of  our  nation,  ever  hoping 
and  believing  that  right  and  justice 
must  prevail  in  the  end;  as  to  the 
coming  year,  I  think  we  can  safely 
assume  that  the  future  must  witness 
a  continuance  of  our  past  growth 
and  development,  which  has  been 
steady  and  consistent  since  the  birth 
of  our  enterprise.  When  we  consider 
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the  wide  disturbance  of  industry  we 
have  much  reason  to  be  pleased  with 
the  record  we  have  made  and  much 
for  which  we  should  be  thankful. 
Express  for  me  to  every  employee 
and  every  associate  with  me  in  our 
undertaking  my  good  wishes  and 
hope  that  each  may  have  a  prosper- 
ous and  happy  new  year.  Sincerely, 
your  president,  ^  &  G|u  rrrE  „ 

The  year  just  closed  has  been  the 
most  prosperous  the  Gillette  has  ever 
had  in  volume  of  sales  of  razors  and 
blades,  and  in  percentage  of  profit. 
The  company  has  had  many  cycles  in 
its  manufacturing  and  many  in  its 
sales. 

The  most  important  event  in  Gil- 
lette history  is  the  one  that  occurred 
on  the  20th  day  of  September, 
whereby  a  controlling  interest  was 
taken  over  by  a  syndicate  of  bankers 
headed  by  Mr.  Aldred,  who  inaug- 
urated  the  broad,  liberal,  expansive 
policy  under  which  the  company  has 
since  been  and  will  continue  to  be 
operated. 

With  reference  to  our  foreign 
business,  increasing  difficulties  have 
been  surrounding  our  shipments  to 
the  Orient  and  to  Europe  and  other 
points.  These  difficulties  are  becom- 
ing more  and  more  serious,  partly 
because  of  congested  traffic,  partly 
because  of  import  and  export  licenses 
required ;  but,  in  spite  of  all  of  these 
difficulties,  we  have  continued  to  sup- 
ply the  foreign  markets,  excepting 
the  Governments  with  which  we  are 


at  war;  and  we  do  not  propose  to 
let  any  difficulty  in  the  matter  of 
shipping  interfere  with  our  taking 
care  of  those  markets.  We  have  gone 
to  great  expense,  and  we  have  spared 
no  effort  to  keep  our  goods  before 
the  public  in  all  of  the  countries  of 
the  world  except  Germany  and  her 
allies.  We  intend  to  inaugurate  a 
more  intensive  advertising  and  sell- 
ing campaign  this  year  than  we  have 
ever  had  before.  You  will  learn  some- 
thing of  that  campaign  today  and 
tomorrow. 

It  may  be  interesting  to  you  to 
know  that  Mr.  William  H.  Barry, 
who  was  with  us  at  several  of  our 
conventions,  and  who  for  so  many 
years  was  our  cashier,  has  done 
splendid  work  for  us  in  France  as 
manager  of  our  French  office.  One 
of  his  orders  was  for  6,000  razors 
and  15,000  dozen  blades,  and  another 
order  was  for  65,000  razors  and 
115,000  dozen  blades,  the  first  men- 
tioned being  for  the  Y.  M.  C.  A.  at 
Paris,  and  the  second  for  the  Ameri- 
can Expeditionary  Force.  Business 
in  the  Paris  office  continues  to  grow, 
and  in  spite  of  all  difficulties  in 
getting  goods  and  in  collecting 
money  Mr.  Barry  is  handling  our  af- 
fairs to  our  entire  satisfaction. 

"Some  men  are  born  great,  and 
some  achieve  greatness."  Mr.  Aldred 
has  done  some  very  wonderful  things. 
He  is  not  only  a  captain  of  industry, 
but  a  captain  of  finance.  I  have  the 
great  pleasure  of  introducing  Mr. 
Aldred  to  our  salesmen. 


It  has  been  determined  by  the  Statistical  Department  that  at  the  time 
of  going  to  press  exactly  miles  of  shaving  edge  in  the  form  of 

Gillette  Blades  are  turned  out  each  working  day  in  the  Boston  factory. 
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Value  of  Sound  Business  Policy 
Mr.  J.  E.  Aldred 

Chairman  of  the  Board  of  Directors  of  Gillette  Safety  Razor  Company 


GENTLEMEN,  it  gives  me  the 
greatest  possible  pleasure  to 
be  here  this  morning  and  be- 
come acquainted  with  you  men  who 
are  so  important  to  this  company.  I 
always  feel  that  running  a  corpora- 
tion employing  a  large  number  of 
men  in  various  things  is  a  good  deal 
like  running  a  ball  team.  One  of  the 
first  and  most  valuable  experiences  I 
ever  had  was  managing  a  baseball 
team  here  in  New  England,  and  it 
taught  me  many  a  lesson  that  has 
been  applied  in  later  years  with  very 
good  results  to  the  management  of 
companies.  At  the  time  that  I  ran 
this  ball  team  here  in  New  England 
I  was  an  alleged  pitcher.  But  I  made 
mighty  sure  that  I  had  a  good  man 
behind  the  bat  and  that  I  had  a  good 
man  in  every  position  in  the  field; 
and  if  the  batsman  got  very  ructious 
with  the  pitcher,  there  was  always 
somebody  bobbing  up  out  of  the 
grass  to  catch  the  flies  or  pick  up 
the  grounders ;  and  so  I  had  the  rep- 
utation of  being  quite  a  good  pitcher. 
As  a  matter  of  fact,  I  did  not  deserve 
it,  but  I  did  deserve  a  little  credit  for 
putting  behind  me  a  good  man  in 
every  position. 

That  is  the  essence  and  practically 
the  most  important  thing  of  all  in 
running  any  company.  We  men  here 
who  happen  to  be  for  the  moment  in 
the  head  positions  in  this  company 
are  really  talked  of  a  little  more  be- 
cause we  happen  to  be  pitchers  and 
catchers.  But  if  anybody  knocked  a 


long  fly  into  the  outfield  and  one  of 
you  fellows  did  not  take  it  in,  we 
would  soon  lose  our  reputation. 

It  is  a  matter  of  team  play.  I 
could  do  some  things,  Mr.  Thomp- 
son, Mr.  Pelham,  Mr.  Fahey,  Mr. 
Nickerson,  and  everybody  else  can 
do  some  things,  to  contribute  to  the 
prosperity  of  this  company;  but  we 
can  only  do  a  small  percentage  of 
the  work  that  is  required  to  make 
this  company  a  great  success.  It  is 
really  you  men  out  in  the  field  who 
must  be  depended  upon  to  bring 
home  the  goods  and  give  the  people 
in  the  home  office  and  the  factory 
something  to  do.  And  if  we  do  not 
have  a  busy  time  at  the  factory  there 
is  not  much  doing  in  the  way  of  divi- 
dends on  stock. 

I  suppose,  this  being  a  sales  con- 
ference, any  man  who  has  nerve  to 
stand  up  here  and  talk  to  you  men 
should  say  something  about  the  busi- 
ness of  selling  goods.  I  rather  hesi- 
tate to  talk  on  that  theme,  because 
we  have  here  today  a  very  dear 
friend  of  mine,  Mr.  Fuller,  who  in  my 
opinion  is  one  of  the  crackerjack 
salesmen  of  the  country,  and  I  ought 
really  to  be  ashamed  to  talk  about 
sales  in  the  presence  of  such  a  man 
as  Mr.  Fuller.  However,  I  must  say 
something  about  sales. 

It  runs  through  my  mind  to  say  to 
you  something  like  this:  Everybody 
in  the  world  sooner  or  later  is  a  sales- 
man. What  you  do  in  one  form,  I  do 
in  another,  and  if  this  leads  up  to 
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some  personal  experiences  I  shall  just 

have  to  justify  it  on  this  ground, 

that   the  only   experience  that  is 

worth  telling  is  the  experience  that 

one  has  had  himself. 
• 

A  NEW  ENGLAND  EXPERIENCE 

It  seems  to  me,  when  I  think  back, 
that  I  have  spent  most  of  my  life  try- 
ing to  sell  things.  I  remember  very 
early  in  my  business  career  I  had  an 
interesting  experience  here  in  New 
England,  and  it  has  always  stuck  in 
my  mind  as  an  outstanding  example 
of  one  kind  of  salesmanship.  I  hap- 
pened to  have  a  piece  of  property  up 
in  New  Hampshire.  It  was  an  old  fac- 
tory. It  was  run  down.  Finally  I 
could  not  rent  it  any  more  to  any- 
body, and  it  stood  empty  for  a  long 
time.  The  roof  commenced  to  fall  in, 
and  it  was  a  great  fire  risk,  and  they 
charged  6  per  cent  for  insuring  it; 
and  I  made  up  my  mind  that  it  was 
time  for  this  factory  to  go  to  the 
scrap  heap,  and  the  first  thing  was 
to  sell  off  the  machinery  and  stuff  in- 
side of  the  factory.  I  started  by  var- 
ious means  to  bring  this  about,  and 
among  other  things  I  corresponded 
with  a  concern  that  had  its  home  in 
the  town  where  the  factory  was  lo- 
cated, and  as  a  result  of  this  I  got  a 
letter  from  one  of  the  members  of  the 
firm,  and  this  letter  happened  to  be 
lying  on  my  desk  when  one  of  my 
men  saw  the  letterhead,  and  with 
apologies  he  said  to  me,  "I  don't 
want  to  stick  my  nose  in  your  busi- 
ness, but  I  notice  Jones  Brothers 
(that  is  not  the  right  name)  let- 
terhead on  your  desk,  and  I  know 
these  people  perfectly  well ;  and  I 
thought  if  you  were  going  to  have 
any  business  with  them  I  would  tell 


you  something  about  them."  I  said, 
"I  would  be  very  glad  to  get  any 
pointers  in  advance,  because  I  pro- 
pose to  do  a  little  trading  with  those 
people."  He  said,  "Si  Jones  is  con- 
sidered one  of  the  smartest  traders  in 
New  Hampshire.  He  is  a  deacon  in  the 
Baptist  Church,  and  he  is  as  hard  as 
nails,  and  he  will  take  it  out  of  you 
in  some  form,  sure,  if  you  start  trad- 
ing with  him."  I  said,  "I  guess  that 
will  do.  That  is  valuable  information, 
and  I  will  go  to  it."  So  I  went  down 
into  New  Hampshire,  and  by  ap- 
pointment I  met  Mr.  Jones  at  the 
hotel.  I  never  had  seen  him  before. 
He  was  a  very  nice  looking  man,  of 
a  type  that  we  have  seen  here  in  New 
England.  He  had  a  nice  little  set  of 
whiskers  and  a  benevolent  looking 
countenance,  and  a  twinkle  in  his  eye. 
The  first  thing  he  said  to  me  after 
greeting  me  was,  in  answer  to  my 
question  as  to  how  things  were  going 
in  his  town,  "Oh,  very  bad.  Things 
are  bad.  There  is  little  business,  and 
you  cannot  turn  over  goods  to  make 
any  money  at  all.  I  don't  know,  in  all 
the  years  I  have  lived  in  this  town, 
when  money  was  as  scarce  as  it  is 
right  here  today."  I  thought  that  was 
cheering  for  me,  as  I  was  there  to  get 
some  of  that  money.  However,  I  said, 
"That  is  interesting.  Would  you  like 
to  go  out  and  look  at  this  machinery 
that  I  want  to  sell?"  "Well,"  he  said, 
"I  have  got  my  buggy  outside,  but  it 
will  hardly  pay  to  drive  up  there.  It 
is  quite  a  long  drive,  and  the  roads 
are  rather  bad  now  at  this  season  of 
the  year,  and  I  don't  know  whether 
I  want  to  go  up  or  not."  I  said,  "Just 
as  you  say."  "Well,"  he  said,  "I 
guess  we  might  as  well  go  up  any- 
how and  take  a  look  at  it."  So  on  the 
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Gillette  Kxecutives  and  SAUMMCM 
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R.  E.  Thompson.  P.  J.  Pahey.  Wm.  E.  Mckerson.  T.  W.  Pelham.  J.  Prank  Rehuck.  Olive  A.  Cole. 


way  up  he  asked  inc  if  I  had  been  in 
town  before,  and  so  on,  and  I  said  I 
had  been  once  or  twice,  but  that  so 
far  as  he  was  concerned  I  did  not 
need  to  come  to  town,  because  he  was 
a  well-known  man  throughout  New 
England  and  I  had  very  often  heard 
of  him  as  a  man  of  outstanding  abil- 
ity in  his  town  and  in  the  state,  and 
in  fact  I  had  also  heard  of  him  in 
connection  with  the  Baptist  Church, 
and  that  I  knew  he  was  a  deacon 
there  and  took  a  great  interest  in  the 
church.  "Of  course,"  I  said,  "a  man 
of  your  reputation  and  standing  in 
this  community  cannot  hope  possibly 
to  hide  his  light  under  a  bushel.  His 
reputation  becomes  known  through- 
out the  country.  I  dare  sav  there  is 
not  a  man  in  the  state  better  known 
than  you  arc." 

So,  with  this  little  preliminary,  we 


went  to  it,  and  when  we  got  in  the 
factory  he  said,  "Well  now,  there  is 
that  lathe  over  there.  What  do  you 
reckon  that  lathe  is  worth?"  I  said, 
"I  don't  know  what  lathes  are  worth. 
As  a  matter  of  fact,  to  tell  the  truth, 
I  never  had  anything  to  do  with 
lathes.  I  don't  know  anything  about 
them  at  all."  "Well,"  he  said,  "what 
price  are  you  going  to  put  on  that 
lathe?"  I  said,  "I  don't  know  any- 
thing about  the  price  of  lathes.  What 
is  the  price  of  lathes?  I  will  take  any 
price  that  vou  say  is  the  right  price 
for  lathes."*  "Well*,"  he  said,  "we  will 
put  that  down — we  will  put  that 
down."  Then  he  went  on,  and  he  said, 
"There  is  that  elevator,  and  it  has 
not  been  run  for  two  or  three  years, 
find  it  is  not  worth  anything  at  all." 
I  said,  "I  don't  suppose  it  is  worth 
much  of  anything.   What  do  you 
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think  it  is  worth?"  "Well,"  he  said, 
"I  don't  think  I  could  use  it  at  all." 
I  said,  "It  must  be  worth  something 
to  you.  Put  it  down  at  some  figure." 

And  so  we  went  on,  and  every 
time  we  talked  about  an  article,  Si 
would  put  it  up  to  me  to  put  a  price 
on  it,  and  I  did  not  know  anything 
about  prices  at  all,  but  said  that  he 
was  perfectly  trustworthy,  that  I 
knew  him  to  be  a  man  of  reliability 
and  reputation,  and  I  left  it  entirely 
to  him.  When  we  got  through  he  had 
a  long  list  of  these  things  and  figures 
down,  and  we  went  back  to  the  hotel ; 
and  he  hemmed  and  hawed  a  good 
deal,  and  he  said,  "I  don't  know  that 
I  ought  to  have  gone  out  there  at  all. 
Come  to  think  of  it,  money  is  so  tight 
here,  and  there  is  so  little  going  on, 
I  don't  see  how  we  can  put  the  money 
into  this  thing.  It  figures  up  pretty 
high."  I  said,  "I  don't  care  anything 
about  the  money,  Mr.  Jones,  your 
reputation  and  your  credit  is  so  good 
that  all  you  need  to  do  with  me  is  to 
give  me  a  piece  of  paper,  and  I  will 
take  anything  you  write.  You  are 
perfectly  good  without  anything,  so 
far  as  I  am  concerned."  He  said, 
"Will  vou  take  a  note  for  four 
months?"  "Certainly,"  I  said.  "I  will 
take  it  at  six  months."  "All  right," 
he  said,  "we  will  make  a  trade;"  and 
he  gave  me  the  note. 

THEY  MEET  AGAIN 

So  I  bade  Mr.  Jones  good  day  and 
went  away.  Some  years,  I  guess  it 
was,  after  that  I  was  in  Young's 
Hotel  in  Boston,  and  I  met  mv  old 
friend.  "Well,  I  swan,"  he  said,  "I 
am  glad  to  see  you."  I  said,  "I  am 
glad  to  see  you.  I  always  have  remem- 
bered very  pleasantly  my  little  trip 


up  into  New  Hampshire  and  that 
little  deal  we  made.  It  worked  out  all 
right,  and  your  note  was  perfectly 
good,  and  I  got  the  money,  and  I  am 
perfectly  happy,  and  I  think  you  are 
pretty  well  pleased."  He  said, 
"About  that  last,  I  cannot  say  ex- 
actly that.  That  was  a  very  strange 
thing  to  me.  I  went  back  to  my 
brother  Hi  and  III  s-iid  to  me,  *Si, 
what  did  you  mean  by  giving  any 
such  amount  of  money  as  this  for 
that  machinery?'  You  know,  I  had 
so  much  trouble  with  my  brother 
about  that  trade  with  you  that  I  was 
sick  for  a  whole  week." 

That  is  one  kind  of  salesmanship, 
I  suppose.  I  had  some  other  experi- 
ences when  I  went  up  to  Canada.  My 
business  was  really  selling  something, 
and  there  did  not  seem  to  be  anybody 
who  wanted  to  buy  the  kind  of  goods 
we  had  to  sell.  One  experience  was 
very  interesting,  because  to  my  mind 
it  illustrates  the  psychology  in  doing 
business,  selling  things  and  making 
deals.  This  incident  occurred  in  con- 
nection with  a  large  water  power  de- 
velopment that  I  was  interested  in. 
It  was  very  early  in  the  game.  In 
fact,  we  had  done  no  work  at  all  at 
the  site  of  this  development,  which  is 
now  a  very  large  affair.  In  fact,  to 
get  to  the  place  with  two  men  who 
went  up  with  me  to  consider  the  pos- 
sibility of  putting  some  business 
there,  we  had  to  drive  about  25  miles 
and  then  row  a  big  lumbering  boat 
across  the  river  and  climb  up  the  hill 
on  the  portage  on  the  only  path  up 
to  the  upper  level  of  the  river,  and 
that  path  had  been  worn  smooth  by 
the  moccasins  of  the  Hudson  Bay 
traders  and  their  guides  going  up  the 
St.  Maurice  River  to  their  hunting 
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and  trading  grounds  above.  That 
was  the  only  trail  on  the  place. 

We  went  up  this  trail  and  stood  on 
the  top  of  the  hill,  and  the  natural 
features  of  the  situation  were  so  won- 
derful that  I  was  able  to  lay  the 
foundation  for  a  deal  with  Mr.  Mel- 
lon, of  Pittsburg,  and  Mr.  Davis,  the 
president  of  the  Aluminum  Company 
of  America,  in  spite  of  the  fact  that 
we  had  not  turned  a  sod  and  we  had 
not  done  a  thing  except  to  put  a  few 
picks  in  the  ground  to  show  where 
the  site  of  the  power  house  was  to  be, 
and  so  on. 

QUICK  JUDGMENT 

The  interesting  thing  about  that 
deal  was  this.  Mr.  Mellon  is  probably 
one  of  the  longest  headed  business 
men  in  this  country.   His  record 
proves  it.  This  was  nearly  20  years 
ago.  We  agreed  on  a  price.  We 
agreed  on  a  location  for  the  works. 
Of  course  it  was  all  dependent  on  the 
proposition     being     carried  out. 
Finally  we  had  disposed  of  almost 
every  question,  and  Mr.  Mellon  said, 
"Well,  I  think  now  that  is  all  right, 
if  you  will  agree  to  one  thing,  that 
our  company  shall  have  in  perpetuity 
the  sole  right  to  make  aluminum  by 
utilization  of  this  power  at  Shawini- 
gan  Falls."  That  made  me  scratch 
my  head.  I  did  not  know  exactly 
what  that  meant.  The  aluminum  busi- 
ness was  comparatively  new.  The  fu- 
ture was  all  before  us.  We  had  had  no 
experience  in  making  contracts.  This 
was  really  the  first  contract  we  had 
taken  up,  and  I  could  not  agree  to 
that  at  the  moment ;  but  we  went  on 
and  looked  further  over  the  situation, 
and  finally  turned  around  and  went 
back  to  Montreal  on  the  train.  And 


during  the  three  or  four  hours  that  I 
was  with  those  two  men  I  made  up 
my  mind  that  if  anybody  could  make 
a  success  of  this  business  I  would 
back  these  men  against  the  field. 
That  meant  this,  that  I  was  jumping 
off  into  the  future  with  little  knowl- 
edge, but  considerable  instinct,  be- 
cause I  backed  these  people  against 
the  field  to  make  aluminum  at  Shaw- 
inigan  Falls.  Now,  this  is  what  it 
meant.  The  contract  that  they  made 
involved  a  thousand  horse  power. 
That  was  all  they  agreed  to  take, 
meaning  in  dollars  and  cents  a  mat- 
ter of  about  $14,000  a  year.  We  are 
selling  those  people  today  over  125,- 
000  horse  power,  which  is  more  pow- 
er— more  bought  power — than  is 
used  by  any  other  concern  in  the 
world;  and  it  all  started  with  the 
1,000  horse  power  and  the  psychol- 
ogy of  backing  these  people  to  win. 

And  that  brings  me  up  to  a  point 
which  I  think  is  of  great  importance. 
There  is  not  only  a  certain  psychol- 
ogy in  selling  things.  I  have  listened 
and  watched  other  people  trying  to 
sell  things,  and  about  90  per  cent  of 
the  men  who  are  in  the  business  of 
selling  things  can  get  the  man  up  to 
the  point  where  he  will  almost  buy, 
and  then  instead  of  driving  it  home 
quick  and  making  the  deal  they  flush 
off,  and  the  business  is  off  for  the 
time  being,  and  then  they  go  back 
and  try  it  over  again  some  day.  It 
always  seems  to  me  when  you  are 
selling  a  thing  that  you  just  have  to 
keep  the  thing  going  until  the  deal  is 
made,  and  not  stop  half  way  on  the 
road.  And  in  order  to  do  that  and  do 
it  successfully  you  have  got  to  be- 
lieve what  you  are  saying.  You  have 
to  have  a  good  thing,  and  you  have 
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to  believe  that  it  is  a  good  thing. 
You  have  to  be  convinced  in  your 
mind  as  to  the  thing  or  you  cannot 
convince  the  other  man.  If  there  is 
any  waver  in  your  mind  you  will 
communicate  it  to  the  customer,  and 
you  will  not  sell  the  goods.  It  is  like 
a  man  driving  a  horse.  If  the  rider  is 
nervous,  whether  it  be  in  his  hands  or 
in  his  legs  he  will  communicate  it  to 
the  horse,  and  the  next  thing  he 
knows  he  will  be  on  his  neck.  And  in 
selling  goods  it  is  my  idea  that  you 
have  got  to  carry  through  and  keep 
at  it  until  you  do  your  business. 

I  see  many  instances  of  people  try- 
ing to  sell  securities.  That  happens 
to  come  within  the  scope  of  my 
knowledge  particularly.  I  can  tell 
when  they  begin  to  talk  that  they 
cannot  sell  securities,  because  they 
don't  know  what  they  are  talking 
about  and  they  are  not  convinced, 
themselves,  of  the  proposition  they 
are  trying  to  put  over  on  the  other 
fellow. 

You  cannot  do  anything  unless 
you  are  firmly  convinced  of  the  thing 
itself.  You  cannot  persuade  other 
people  to  follow  you  along  that  road 
or  do  that  thing  which  you  do  not  be- 
lieve in,  and  in  your  case  you  must 
believe  in  yourselves  and  your  busi- 
ness to  sell  the  goods. 

Another  thing  which  seems  to  me 
of  importance  in  this  business  of  sell- 
ing things  is  that  all  of  the  people 
who  represent  a  company  should  have 
certain  fixed  ideas  in  their  minds  as 
to  that  company.  I  hope  that  the 
men  who  go  out  to  represent  Gillette 
Safety  Razor  Company  will  try  to 
convey  to  the  people  they  do  business 
with  the  impression  that  we  would 
like  to  have  them  convey,  that  this  is 


a  sound  company,  with  the  best  goods 
that  can  be  made  in  their  class ;  that 
the  goods  are  being  sold  as  honest 
goods ;  that  there  is  no  disposition  to 
make  any  misrepresentations;  and 
that  the  whole  business  should  be 
kept  on  a  high  plane.  You  are  work- 
ing for  a  company  that  may  be  called 
a  high-toned  company.  It  is  sound  all 
the  way  through,  and  you  ought  to, 
in  dealing  with  your  people,  assume 
the  ground  that  you  are  proud  to  be 
able  to  feel  that  you  represent  that 
kind  of  a  company ;  because  all  com- 
panies are  not  that  kind,  and  only 
too  often  people  have  to  go  out  and 
represent  companies  that  are  un- 
sound at  the  core,  that  are  not  being 
run  on  sound  business  principles,  and 
they  cannot  put  their  heart  into  their 
work. 

There  is  no  reason  in  the  world 
why  any  man  who  goes  out  to  rep- 
resent the  Gillette  Company  should 
not  be  proud  of  that  fact  alone,  be- 
cause back  at  the  heart  of  things 
here,  where  the  home  office  of  the 
company  is,  and  its  policy  must  be 
dictated,  I  am  sure  I  reflect  the  opin- 
ion of  my  associates  when  I  say, 
"We  want  this  company  to  represent 
nothing  but  the  very  best  and  sound- 
est business  principles."  Wherever  it 
may  be  represented — whether  in  the 
United  States,  in  Canada,  in  France, 
or  in  Japan — wherever  in  the  world 
there  is  a  representative  of  Gillette 
Safety  Razor  Company,  he  must 
stand  as  the  personification  of  those 
ideals,  which  are  founded  on  the  pol- 
icy of  the  company  here  at  the  home 
office.  There  must  be  no  misrepresen- 
tation. There  must  be  clean-cut  deal- 
ings. And  the  most  important  thing 
for  him  to  do  is  satisfy  the  customer 
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and  establish  such  relations  with  his 
trade  that  the  business  will  be  cumu- 
lative. It  is  not  a  question  of  taking 
a  rabbit  out  of  a  hat.  It  is  not  a 
question  of  selling  a  man  today  only. 
The  question  is  what  will  your  rela- 
tions be  with  that  man  a  year  from 
today?  Will  there  be  the  cumulative 
effect?  That  is  the  one  thing  in  busi- 
ness that  is  worth  striving  for.  That 


is  the  thing,  and  if  every  salesman 
of  this  company  gets  the  cumulative 
effect  and  builds  up  his  business  by 
proper  relations  with  his  customers, 
he  is  going  to  be  a  very  valuable  man 
year  by  year ;  and  with  that  thought 
in  mind  if  he  goes  to  work  he  is  build- 
ing up  a  business  for  himself,  and  the 
management  will  not  fail  to  recog- 
nize that. 


Gillette  Plans  for  1918 

Mr.  Frank  J.  Fahey 

Vice-President  and  Treasurer  Gillette  Safety  Razor  Company 


GENTLEMEN,  it  is  certainly 
a  great  pleasure  this  morning 
to  see  you  all  with  us  again 
after  a  matter  of  twelve  months  since 
our  last  salesmen's  convention.  While 
our  last  convention  was  interesting, 
it  was  to  our  minds  a  little  bit  brief, 
in  more  ways  than  one.  It  was  brief 
in  the  first  place  because  perhaps  we 
did  not  extend  the  scope  of  the  con- 
vention as  far  as  we  should  have. 
Some  of  our  salesmen  for  various 
reasons  did  not  come  to  the  conven- 
tion. We  plan  this  year,  however,  to 
make  our  convention  more  interest- 
ing, more  intense,  more  human,  and 
more  valuable,  both  to  our  salesmen 
and  to  the  Gillette  Company,  not 
only  as  regards  the  speakers  here  to- 
day— all  of  which  will  be  found  very 
interesting  and  instructive — but  dur- 
ing the  next  few  days  to  follow,  when 
we  want  to  have  a  personal,  close  in- 
terchange of  ideas  with  our  men  off 
the  road.  We  are  rather  unfortunate 
at  the  home  office  in  a  way,  because, 
not  seeing  our  men  more  than  once  a 


year — with  the  exception  of  one  or 
two  particular  men — sometimes  we 
lose  the  perspective  of  the  men  out 
selling  goods  to  our  trade.  We  want 
during  these  conventions  in  the 
future  to  obtain  more  of  that  per- 
spective, and  we  want  to  get  closer 
to  our  salesmen  and  through  them 
gather  ideas  as  to  the  other  man's 
point  of  view,  because,  after  all,  the 
man  who  goes  through  life  with  his 
own  point  of  view  in  front  of  him  and 
who  loses  sight  of  what  the  other 
man  thinks  on  a  subject  is  certainly 
working  at  a  big  disadvantage. 

You  will  remember  at  our  conven- 
tion last  year  we  spoke  something  of 
our  hopes  for  the  year.  We  told  you 
something  about  what  Mr.  Thomp- 
son's manufacturing  plans  were  and 
how  they  involved  the  manufacture 
of  about  800,000  razors  and  7,000,- 
000  dozen  blades.  Perhaps  you  will 
recall  at  that  time  we  pointed  out  to 
Mr.  Thompson  that  he  was  extrava- 
gant in  his  anticipations  of  the  big 
business  he  was  facing.  It  is  interest- 
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ing  to  go  back  to  that  period  and 
then  follow  along,  seeing  somewhat 
what  has  been  done  during  1917. 

We  started  our  manufacture  a 
year  ago  with  a  daily  production  of 
about  3,000  razors  and  300,000 
blades.  Up  until  that  time  we  had 
never  reached  that  volume  of  manu- 
facture, and  it  seemed  to  us  that  that 
should  carry  us  through  the  year 
1917.  As  the  year  went  on,  however, 
and  the  demand,  both  from  our  do- 
mestic trade  and  the  increased  busi- 
ness abroad  developed,  we  found  that 
our  production  was  running  behind. 


Some  of  you  boys  out  on  the  road 
know  of  some  experiences,  unfortu* 
nately,  where  we  were  not  able  to 
ship  our  goods  the  same  day  the 
order  was  received,  as  has  been  our 
custom  for  a  great  many  years  past. 

During  the  year  Mr.  Thompson  in- 
creased his  manufacturing  facilities 
so  as  to  take  care  of  about  4,000 
razors  a  day  and  about  330,000 
blades  per  day.  When  the  pocket  edi- 
tion service  set  came  out  in  Septem- 
ber we  had  to  make  another  increase 
in  our  manufacturing  facilities, 
bringing  our  maximum  up  to  about 
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5,100  or  5,200  razors  a  day  and 
870,000  blades  a  day.  I  am  speaking 
of  the  Boston  factory  alone  now. 
During  the  last  three  or  four  months 
of  the  year  we  were  compelled  to 
keep  up  this  manufacture  of  about 
5,100  to  5,800  razors  a  day  and 
870,000  blades  per  day ;  and,  believe 
me,  gentlemen,  it  was  necessary  to 
put  on  all  steam  in  order  to  do  it. 
Considerable  night  work  was  in- 
volved, considerable  work  on  Sun- 
days, and  considerable  higher  speed 
on  the  part  of  everybody  in  the  fac- 
tory. But  we  got  through  it,  and  I 
think  the  management  owes  a  little 
expression  of  thanks  not  only  to  the 
people  in  the  factory  who  helped  to 
bring  out  the  large  volume  during 
1917,  but  also  to  the  boys  on  the 
road  who  went  out  and  put  it  over  in 
the  way  you  kept  us  working  nights 
and  Sundays  in  the  factory.  I  take 
this  opportunity  of  thanking  you  one 
and  all  on  behalf  of  the  company. 

OUR  PLANS  FOR  1918 

So  much  for  1917.  What  we  are 
more  interested  in,  perhaps,  now,  is 
what  our  plans  are  for  1918  as  to 
volume,  conditions,  and  so  forth.  We 
are  starting  1918  under  perhaps  the 
most  trying  conditions  that  the  com- 
pany has  ever  faced,  and  we  have 
gotten  quite  accustomed  in  the  past 
to  facing  these  various  trying  con- 
ditions. Due  to  the  war,  however,  the 
condition  of  the  raw  material  market 
— some  of  which  you  have  heard 
about,  and  other  things  about  which 
you  will  hear  in  the  next  few  days — 
is  really  one  that  is  causing  us  con- 
siderable worry.  We  have  a  fair  stock 
of  goods  on  hand  in  the  raw.  We  have 
a  fair  stock  in  the  course  of  manu- 


facture. But  with  the  Government 
priorities,  and  with  the  embargoes, 
and  the  various  other  vicissitudes 
that  we  are  being  confronted  with, 
we  are  just  a  little  bit  anxious  about 
1918.  However,  unless  something 
happens  to  our  plans,  we  propose  in 
1918  to  manufacture  1,400,000  ra- 
zors ;  and  we  propose  to  manufacture 
8,000,000  dozen  blades  during  the 
calendar  year.  I  don't  know  that  I 
need  go  much  further  on  that  sub- 
ject. It  is  going  to  be  up  to  you  boys 
to  go  out  and  sell  them.  We  will 
stand  behind  you.  Thompson  always 
says  that  he  has  his  manufacture  up 
to  the  highest  point,  but  he  can  al- 
ways screw  it  up  a  couple  more 
notches.  We  have  had  a  big  year  dur- 
ing 1917.  We  have  sold  more  razors 
and  more  blades,  and  we  have  made 
more  money  for  our  stockholders, 
than  in  any  year  in  the  history  of  the 
company ;  but  a  year  from  now  when 
you  assemble  here  we  want  to  make 
1917  look  like  30  cents  as  compared 
with  what  we  will  do  in  the  year  1918, 
and  we  are  going  to  depend  upon 
you  boys  to  do  it.  Each  one  of  you 
who  has  been  working  at  100  per 
cent  efficiency  in  1917  will  have  to 
go  out  and  work  130  per  cent  effi- 
ciency in  1918,  or  140  per  cent,  or 
150  per  cent;  and  the  more  you  in- 
crease your  efficiency  the  more  you 
can  depend  on  us  in  the  factory  to 
go  along  with  you.  When  we  assem- 
ble here  in  a  year  from  now  we  want 
not  only  to  be  able  to  say  that  we 
have  sold  the  amount  that  we  want 
to  sell,  but  that  we  are  able  to  manu- 
facture them  and  are  ready  to  start 
in  satisfactorily  on  another  year. 

So  much  for  that.  You  will  hear  a 
great  deal  in  this  convention  during 
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the  next  few  days  from  Mr.  Pelham, 
Mr.  Rebuck,  Mr.  Thompson,  Mr. 
Nickerson,  Mr.  Dyer,  and  the  vari- 
ous people  in  our  organization,  about 
some  new  advertising  and  some  new 
sales  plans,  and  some  new  inventions 
on  the  part  of  Mr.  Nickerson,  and 
some  new  manufacturing  ideas  of 
Mr.  Thompson's.  I  will  not  take  up 
much  of  your  time  with  that.  But  we 
want  to  take  up  one  thing  more,  and 
then  we  will  pass  on. 

As  you  gentlemen  know,  during 
the  year  1917  there  was  a  change  in 
the  management  of  our  company.  I 
think  perhaps  you  gentlemen,  being 
out  on  the  road,  lost  the  perspective 
somewhat  as  to  just  what  that  change 
meant.  Some  of  you  boys  who  have 
been  with  the  company  a  good  many 
years  knew  Mr.  Joyce,  our  former 
vice-president,  and  those  of  you  who 
knew  him  will  doubtless  respect  his 
memory  as  we  do.  Mr.  Joyce's  death 
brought  about  changes  in  the  man- 
agement and  the  ownership  of  our 
business,  and  also  brought  about 
new  plans  for  co-ordination  of  the 
men  in  the  employ  of  the  company. 
While  the  people  in  our  factory 
have  responded  very  well  to  that 
problem — and  by  co-ordination  I 
mean  joint  ownership  in  the  com- 
pany's business  on  the  part  of  the 
employees — I  think  some  of  the  men 
on  the  road,  being  so  far  away,  and 
it  being  impossible  to  convey  that 
thing  to  them,  have  lost  the  meat  of 
that  idea.  I  have  looked  over  the 
subscriptions  to  stock,  and,  gentle- 
men, I  am  not  a  salesman,  as  Mr. 
Aid  red  and  Mr.  Pelham,  but  I  just 
want  to  call  your  attention  to  this 
stock  problem  in  an  intimate  way, 
because  it  is  something  that  I  think 


you  are  letting  get  by  you,  and  I 
think  those  of  you  who  do  let  it  get 
by  are  going  to  feel  very,  very  sorry 
in  the  course  of  three  or  five  years. 

AN  APPEAL  FOR  ACTION 

Our  salesmen,  it  is  true,  have  all 
subscribed  to  the  stock  in  our  com- 
pany. As  I  look  over  the  list,  how- 
ever, I  don't  think  the  salesmen's 
subscriptions  are  at  all  in  keeping 
with  the  possibilities.  1  don't  think 
that  any  salesman  should  be  out 
representing  the  Gillette  Company 
on  the  road  unless  he  is  the  owner 
of  at  least  50  shares  of  stock  in  the 
Gillette  Razor  Company.  If  he  has 
at  least  50  shares  of  the  company's 
stock — and  we  will  help  to  work  out 
plans  for  you  during  the  next  few 
days  by  which  you  can  accomplish 
that — then  he  can  go  out  as  a  real 
representative  of  the  company,  and 
not  only  as  a  representative,  but  as 
a  substantial  stockholder  in  the  com- 
pany. And  those  of  you,  I  repeat, 
who  do  not  take  advantage  of  this 
stock  opportunity,  I  think  are  going 
to  miss  the  chance  of  your  lifetime. 
You  are  in  a  big  organization,  and 
what  we  want  you  to  do  is  to  become 
a  real  part  owner  in  that  organiza- 
tion, and  not  the  owner  of  a  few 
shares. 

It  is  going  to  call  for  some  sacri- 
fice on  your  part  to  take  more  stock, 
perhaps.  You  will  have  to  economize 
some  ways.  Perhaps  the  advance  in 
your  wages  can  be  made  to  apply  on 
the  purchase  of  your  stock.  But 
those  of  you  who  do  not  do  it  will 
have  great  cause  to  regret  it  during 
the  next  three  to  five  years,  because 
we  propose  to  make  this  company  so 
eminently  prosperous  during  the  next 
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five  years  that  those  of  you  who  do 
not  get  aboard  now  are  going  to  be 
mightily  ashamed  later  on. 

I  am  going  to  suggest  to  our 
Chairman,  Mr.  Pelham,  before  finish- 
ing my  little  talk,  that  perhaps  in 
response  to  our  president's  telegram 
we  should  incorporate  a  telegram 
conveying  the  sentiments  of  this  con- 
vention to  Mr.  Gillette.  I  am  going 
to  suggest  also  that  a  brief  cable  be 


prepared  and  sent  to  our  Mr.  Barry, 
who  has  been  always  with  us  here  in 
former  conventions,  expressing  the 
sentiments  of  his  old  colleagues  in  the 
Gillette  Company ;  and  perhaps  also 
a  cable  to  Captain  McCarthy  in 
France. 

That  is  all  I  have  to  say  now, 
gentlemen,  and  the  more  intimate  de- 
tails we  will  talk  over  during  the  next 
few  days. 


Impressions  of  Gillette  Spirit 
Mr.  Henry  J.  Fuller 

Director  Gillette  Safety  Razor  Company 
Vice-President  Fairbanks,  Morse  &  Company 


GENTLEMEN,  it  is  a  very 
great  pleasure  to  me  to  have 
the  opportunity  of  talking 
with  you  today  as  one  of  you.  I  don't 
believe  there  is  anybody  working  for 
the  Gillette  Company  harder  than  I 
am,  and  I  find  that  there  is  hardly 
an  hour  of  the  day  that  I  do  not  have 
an  opportunity  to  say  the  word  "Gil- 
lette" and  to  do  something  to  help 
push  the  game  along.  Mr.  Aldred  and 
Mr.  Pelham  have  said  a  good  many 
things  about  me  which  are  quite  un- 
deserved, and  I  was  just  thinking 
when  Mr.  Aldred  was  speaking  that 
I  was  going  to  get  a  good  chance  to 
get  back  at  him  this  evening,  but  he 
is  not  going  to  be  here,  I  understand, 
and  of  course  there  would  be  no  fun 
in  jabbing  at  a  fellow  when  he  was 
moving  to  New  York  on  a  train  so 
fast  that  you  could  not  hit  him.  I 
have  known  him  for  over  twenty 
years.  We  went  to  Montreal  about 
the  same  time.  That  was  about  my 
first  real  selling  experience. 


I  started  in  in  the  scale  business  in 
St.  Johnsbury  about  1895,  when  I 
left  Tech,  and  went  into  the  draft- 
ing office,  although  I  wanted  to  be  a 
salesman ;  but  there  were  no  oppor- 
tunities in  those  days  to  get  connect- 
ed with  a  selling  organization,  be- 
cause all  the  proprietors  of  those 
companies  had  cold  feet  in  the  worst 
kind  of  a  way.  The  worst  time  I  have 
ever  seen  that  disease  prevalent  was 
about  last  August,  at  the  time  Mr. 
Gillette  was  putting  over  this  propo- 
sition, and  the  conditions  were  about 
the  same  in  the  two  periods. 

After  being  at  St.  Johnsbury  for 
some  years,  I  got  my  chance  and 
made  a  connection  with  an  Albany 
house  with  the  Fairbanks  people,  and 
then  went  up  beyond  Mr.  Aldred's 
plant  at  Shawinigan  Falls,  to  Law- 
rentide,  with  a  German  who  could 
not  talk  much  English,  but  who  was 
a  chemist  and  an  expert  in  the  man- 
ufacture of  sulphide  pulp.  We  had 
nothing  but  a  shack  for  an  office,  and 
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the  thermometer  was  25  below  zero 
most  of  the  winter,  and  this  man  was 
not  much  of  an  organizer  or  a  plan- 
ner, and  the  men  were  carrying  along 
the  work ;  and  I  used  to  be  sitting  in 
the  corner  of  the  room  when  some- 
body would  come  in  and  say  that 
they  could  not  go  on  with  the  work 
because  they  did  not  have  this,  that 
or  the  other  thing,  and  then  this  Ger- 
man would  curse  and  swear,  and  then 
turn  around  to  me  and  say,  "Did 
you  hear  what  he  said?  Go  and  get 
them." 

I  stayed  there  in  clover,  somewhat 
nipped  by  the  frost,  all  of  that 
winter,  and  the  amount  of  business 
that  was  done  seemed  to  open  the 
eyes  of  our  people  to  the  fact  that 
Canada  was  a  very  good  territory, 
and  I  stayed  up  there  for  about  six- 
teen years. 

CONCENTRATION 

In  connection  with  that,  I  want  to 
say  something  more  about  what  has 
been  said  in  regard  to  the  attitude 
of  you  men  toward  this  proposition 
on  account  of  your  being  too  close 
to  it.  You  have  heard  about  the  man 
who  got  lost  in  the  forest  and  could 
not  see  anything  because  the  trees 
were  so  thick  that  he  could  not  find 
the  forest  on  account  of  the  trees. 
That  is  the  way  with  most  of  us  men. 
We  all  feel  that  something  else  is  a 
better  proposition.  The  business  I 
am  in  is  diametrically  different  in 
character  from  what  you  have.  In- 
stead of  selling  one  thing,  I  am  sell- 
ing a  thousand  things,  and  although 
some  of  our  men  specialize  in  one 
direction  or  another,  yet  we  deal 
with  very  many  varied  products,  and 
the  complexities  of  manufacture  are 


different  in  different  operations,  and 
we  have  a  lot  of  things  to  contend 
with.  I  am  always  wishing  that  there 
was  only  one  thing,  so  that  I  could 
concentrate  on  it  and  really  do  more 
with  it  and  have  more  sales,  thinking 
how  happy  I  would  be.  I  have  no 
doubt  you  men  go  round  and  think 
that  if  you  had  something  else  to  sell 
you  could  help  your  sales  showing. 
But  that  is  not  the  spirit  of  the  day. 

When  Mr.  Aldred  first  put  up  to 
me  the  possibility  of  acquiring  an 
interest  in  the  Gillette  Company  I 
talked  it  over  and  was  immediately 
interested.  I  had  heard  a  great  deal 
about  the  Gillette  Company.  I  used 
to  know  Mr.  Joyce,  and  I  had  a  very 
excellent  idea  of  what  an  important 
proposition  it  was.  But  when  I  start- 
ed to  analyze  it  along  the  lines  of  the 
figures  which  were  submitted  to  me, 
I  was  absolutely  astounded,  gentle- 
men, at  this  business.  It  seemed  to 
conform  in  almost  all  of  its  features 
with  what  I  would  draw  up  for  an 
ideal  business.  The  mere  fact  that 
the  sales  had  been  expanded  to  such 
an  extent,  and  the  number  of  em- 
ployees decreased  in  the  factory, 
spoke  wonders  for  the  efficiency  of 
the  manufacturing  end.  When  I  came 
to  know  these  gentlemen  and  came 
over  to  the  first  directors'  meeting,  I 
went  off  to  one  side  with  Mr.  Nicker- 
son,  and  he  took  me  around  and 
showed  me  some  of  the  things  he  was 
doing,  and  Mr.  Fahey  had  a  talk 
with  me,  and  Mr.  Pelham  and  the 
others,  and  I  was  very  much  inter- 
ested, and  very  much  gratified  to 
know  the  attitude  these  men  had 
toward  each  other.  You  know,  Mr. 
Nickerson  stated,  "Why,  Mr. 
Thompson  is  the  most  remarkable 
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young  man.  There  is  not  another 
young  man  of  his  age  in  the  country 
who  is  qualified  for  his  work  like  Mr. 
Thompson,"  and  he  could  not  do 
anything  but  talk  about  what  a  won- 
derful fellow  he  had  back  of  him  in 
Mr.  Thompson.  And  when  I  got  hold 
of  Mr.  Thompson  he  said,  "Look  at 
this  machinery  that  Mr.  Nickerson 
has  produced.  It  is  ingenious,  and 
nobody  else  could  produce  it."  That 
is  the  way  they  talked  about  Mr. 
Pelham  and  Mr.  Fahcy,  and  every- 
one seemed  to  think  that  the  man 
with  whom  he  was  associated  was  the 
greatest  man  in  the  world  for  his 
position.  That  sounded  pretty  good 
to  men  like  Mr.  Aldred  and  myself, 
when  we  came  here  and  found  men 
filling  ably  and  amply  the  positions 
with  which  they  were  entrusted,  and 
working  like  a  perfectly  oiled 
machine.  That  is  a  wonderful  thing. 
That  helped  us  more  than  anything 
else  to  have  confidence  to  go  out  to 
our  friends  and  get  them  interested 
in  this  proposition. 

Mr.  Aldred  has  spoken  about  the 
reasons  why  we  would  like  to  have 
other  people  become  interested  in  the 
Gillette  Company  as  part  proprie- 
tors and  shareholders.  As  soon  as  I 
had  made  up  my  mind  that  I  was  go- 
ing to  go  into  it,  and  go  into  it  as 
heavily  as  I  possibly  could — and  I 
took  what  was  for  me  a  very  large 
interest — I  naturally  felt  that  the 
company  would  be  enormously  helped 
and  my  investment  would  be  im- 
proved, and  the  whole  thing  solidi- 
fied by  getting  as  many  of  my  friends 
as  I  could  interested  in  this.  I  had  a 
rather  large  acquaintance  with  peo- 
ple in  my  line  of  business  and  people 
with  whom  I  came  in  contact,  and  I 


sent  out  a  telegram  to  a  lot  of  these 
people.  I  should  like  to  tell  you  who 
some  of  these  people  are,  because 
these  men  are  all  working  for  the  Gil- 
lette people,  just  like  you,  and  they 
think  it  is  a  wonderful  proposition. 

If  you  have  a  thousand  share- 
holders your  company  is  infinitely 
stronger  than  when  you  have  only 
one  or  ten,  because  you  have  all  of 
these  people,  and  you  never  know 
how  or  when  or  where  it  may  be,  but 
you  know  you  can  count  on  it  that 
where  a  man's  dollar  is  his  heart  is 
also,  and  that  these  men  will  all  plug 
your  game  for  you.  I  have  such  men 
interested  in  this  business  as  Mr. 
Walter  L.  Clark,  the  head  of  the  New 
England  Westinghouse  Company.  He 
knows  machinery  thoroughly.  He 
knows  Mr.  Nickerson  very  well,  and 
he  was  a  shareholder  of  the  company 
when  the  old  organization  existed. 
He  was  one  of  those  fellows  who  sold 
out  some  stock  at  $60.00  or  $80.00  a 
share  of  the  old  company  and  then 
saw  it  go  to  $100  and  felt  like  the 
fellow  who  missed  the  train  when  he 
was  down  in  the  yard  and  the  train 
was  going  without  him;  and  now  he 
is  aboard  again,  and  he  is  going  to 
stick  this  time  because  he  sees  what 
it  is. 

A  NEW  SELLING  FORCE 

I  don't  know  that  I  can  go  over 
this  list,  but  I  can  tell  you  that  I 
have  twenty-five  or  thirty  substan- 
tial men,  mostly  men  who  know 
machinery,  men  who  know  the  sell- 
ing game,  who  are  all  selling  for  the 
Gillette  Company ;  and  that  is  inter- 
esting for  you  to  know. 

I  want  to  touch  on  the  question  of 
the  method  of  salesmanship  which 
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you  gentlemen  have  to  pursue.  I  can 
imagine  that  in  your  minds  is  the 
feeling  that  you  are  hampered,  that 
you  are  tied  down.  You  think  you 
have  a  cut  and  dried  policy  down 
here  for  the  marketing  of  the  goods, 
and  you  sometimes  chafe  under  it. 
You  feel  that  if  you  could  only  throw 
off  5  per  cent  here  and  10  per  cent 
there  you  could  do  a  lot  of  things. 
Mr.  Pelham  knows,  and  you  all  know, 
why  that  is  not  possible  in  a  proposi- 
tion of  this  kind.  Those  methods, 
anyhow,  are  gone  out  of  date.  I  re- 
member in  the  old  days  one  of  the 
traditions  of  the  scale  business  was 
that  the  best  salesmen  would  go  out 
and  sell  scales  largely  by  talk ;  and  I 
started  out  myself,  I  remember,  once 
to  sell  a  track  scale,  and  the  manager 
said,  "You  know  you  ought  to  get  40 
off  on  that  scale,  and  if  you  are  any 
good  you  will  get  40  off."  And  I 
started  out  to  get  it,  and  when  I  was 
getting  my  foot  out  of  the  office 
door  he  said,  "If  you  have  to,  you 
can  go  to  50,"  and  then  he  said  to 
60.  And  when  I  got  out  on  the  road 
he  said,  "You  can  go  as  low  as  70, 
but  don't  let  anybody  else  get  the 
order."  If  I  had  brought  it  back  at 
80  because  it  was  necessary  to  go 
that  low  to  get  it  away  from  the 
other  fellow  it  would  have  been  satis- 
factory. Those  methods  were  putrid, 
rotten  and  unfair,  and  were  not  good 
for  anything. 

100  PER  CENT  GOOD 

You  have  a  proposition  that  comes 
pretty  nearly  to  being  one  that  gives 
a  square  deal  to  every  man.  Every 
man  gets  what  he  is  entitled  to  under 
this  proposition. 

I  consider  that  the  Gillette  busi- 


ness in  essence — in  the  article  itself, 
its  manufacture,  and  the  sales  meth- 
ods— is  a  business  which  you  can  call 
a  thoroughbred  business.  Everything 
about  it  is  right  up  to  100  per  cent. 
You  have  the  goods,  you  have  the 
deliveries,  you  have  the  advertising, 
and  you  have  everything  else.  The 
one  thing  that  is  necessary  to  round 
the  matter  out  and  make  this  com- 
pany the  success  that  we  are  going 
to  make  it  is  the  ability  of  the  sales 
force  to  see  that  the  people  who  are 
handling  these  goods,  you,  your 
friends,  and  everybody  else,  are  thor- 
oughly convinced  that  the  Gillette 
proposition  is  the  only  proposition 
on  the  market  of  its  kind. 

It  is  a  great  thing,  gentlemen,  to 
be  the  leader  in  your  line.  Your  trade 
mark,  your  name,  is  a  synonym  of 
leadership  in  this  line  of  business. 
You  were  the  first  in  the  field.  Due 
to  the  management  of  the  company 
you  are  still  the  first  in  the  field.  It 
is  a  great  thing  to  be  a  leader  and 
not  a  trailer.  Think  of  how  many 
troubles  the  other  fellow  is  having. 
Don't  think  of  yours,  but  think  of 
his.  Every  time  he  goes  up  against 
you,  he  is  going  up  against  a  busi- 
ness that  is  buttressed  and  estab- 
lished to  the  point  where  it  is  almost 
impossible  to  compete;  and  if  you 
nearly  get  discouraged,  I  guarantee 
you  that  your  competitors  are  a 
hundred  times  more  discouraged  than 
you  are. 

One  thing  that  every  sales  man- 
agement wants  in  its  organization  is 
for  the  men  to  be  thinkers.  You  have 
this  cut  and  dried  policy,  as  I  pre- 
sume sometimes  you  think  of  it,  which 
is,  after  all,  nothing  but  the  boiled- 
down  essence  of  the  best  brains  in 
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the  business,  and  vour  advice  has 
contributed  to  the  establishment  of 
that  policy,  and  that  is  always  go- 
ing to  be  the  way ;  and  that  policy  is 
going  to  be  shifted  and  changed  as 
one  of  you  can  see  changes  which 
will  warrant  adoption  and  the  in- 
corporation of  those  changes  and 
ideas  into  the  company's  policy.  The 
company,  to  be  progressive,  must 
change.  I  don't  believe  this  proposi- 
tion five  years  from  today  will  look 
very  much  like  it  does  today;  and 
that  change  can  only  be  brought 
about  by  somebody's  brains  in  this 
business,  and  that  is  what  every  busi- 
ness has  to  have,  and  every  man 
ought  to  feel  that  in  order  to  get  an 
advance  and  get  to  the  foremost  rank 
in  this  company  he  has  to  contribute 
something  more  than  getting  off  of 
the  train  and  getting  on  again  and 
calling  on  his  particular  customers 
and  getting  around,  and  that  he  has 
to  do  something  that  is  new  and 
original  and  that  is  going  to  mark 
him  as  being  a  little  above  the  aver- 
age. And,  combined  with  all  of  that, 
there  has  to  be  a  confident  belief  and 
enthusiasm  for  the  proposition  for 
which  you  are  working. 

It  is  a  wonderful  proposition  that 
you  people  have  an  opportunity  to 
be  shareholders  in  this  company.  I 
think  it  ought  to  help  you  wonder- 
fully to  be  able  under  certain  condi- 
tions to  get  some  of  your  friends  and 
customers  interested  in  this  proposi- 
tion. There  is  nothing  that  I  know  of 
in  the  industry  or  line  that  ap- 
proaches it  for  the  present  and 
future.  It  has  all  the  points.  It  is 


something  that  you  can  safely  and 
conscientiously  recommend  to  any 
one  of  your  friends,  knowing  that 
you  are  doing  him  a  personal  favor 
and  helping  him  to  make  money.  And 
I  believe  that  we  ought  to  have,  as 
time  goes  on,  an  increasing  number 
of  shareholders  in  this  company, 
as  the  stock  becomes  gradually  dis- 
tributed, because  a  large  sharehold- 
er's list  itself  is  a  bulwark  of  safety 
for  the  future  of  the  company. 

I  have  hired  a  great  many  sales- 
men. I  confess  today  that  I  don't 
know  what  makes  a  good  salesman  in 
a  great  many  ways.  I  know  some  of 
the  qualities  that  are  necessary.  But 
the  things  that  I  place  greatest  im- 
portance upon  arc — and  the  boys 
used  to  say  that  I  had  it  boiled  down 
to  the  three  P's — the  pleasant,  per- 
sistent plugger.  One  kind  of  sales- 
man is  always  going  to  win,  and  he 
is  the  man  who  always  keeps  his 
nerve  and  always  wears  a  smile  on 
his  face,  the  pleasant  fellow,  because 
everybody  is  glad  to  see  him.  He 
must  be  persistent,  and  keep  it  up 
day  in  and  day  out;  and  he  must 
work  early  and  late,  and  that  is  the 
plugging  part  of  it.  With  these  qual- 
ities you  arc  bound  to  succeed. 

The  getting  together  and  meeting 
together  here  in  these  conventions — 
and  that,  after  all,  is  the  object  of 
them — is  the  greatest  thing  to  make 
you  go  back  to  your  territories  feel- 
ing that  spirit  of  enthusiasm  which 
is  going  to  carry  you  over  your 
small  difficulties  and  keep  you  going 
to  make  a  record  for  the  year  1918 
such  as  you  have  never  had  before. 
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Mr.  A.  A.  Bittues 

Managing  Director  Gillette  Safety  Razor  Co.,  of  Canada  Limited 


MR.  CHAIRMAN,  Mr.  Aldred. 
our  Directors,  and  you 
gentlemen  of  the  sales  and 
manufacturing  staff  of  the  home 
company. 

It  perhaps  gives  to  me  more  pleas- 
ure than  it  does  to  anybody  in  the 
room  to  be  for  the 
first  time  at  one  of 
your  sales  conven- 
tions. We  in  Canada 
have  felt  for  a  good 
many  years  that  we 
were  pretty  small 
potatoes.  We  hear 
about  your  millions 
down  here,  and  al- 
though we  have  had 
pretty  fair  sales  we 
have  felt  that  we 
were  small.  Now  we 
have  commenced  to 
feel  that  we  are 
growing  and  growing 
fast,  and  I  think  be- 
fore we  get  through 
we  can  prove  to  you 
that  we  are  so  doing. 

One  thing  I  want  to  say,  however, 
gentlemen,  and  that  is  this,  that  be- 
fore I  left  I  had  a  talk  with  those 
of  the  staff  who  could  not  be  here 
today,  and  I  bring  to  you  from 
them  a  most  earnest  message  of  good 
will  and  a  desire  for  friendship  on 
their  part,  and,  above  all,  a  desire 
for  earnest  business  co-operation, 
and  that  means  a  great  deal. 

In  1905  I  happened  to  be  in  the 


Mm.  A.  A.  Bittci:* 

Managing  Director  Gillette  Safety  Kaxor 
Co.  of  Canada.  Limited   , 


gas  companies  here  in  Boston,  and 
then  one  of  our  directors,  Mr.  Hollo- 
way,  asked   me  to  come   into  the 
Gillette  Company.  I  had  been  in  the 
navy.  I  did  not  know  very  much  about 
commercial  lines.  But  from  seeing  a 
very  crude  type  of  razor,  and  hear- 
ing Mr.  Holloway's 
talk,    I    thought  it 
was  high  time  that  I 
connected    up  with 
such  a  company  as 
this.    I  had  not  been 
with    the  company 
more  than  about  six 
months    until  they 
asked  me  to  go  to 
Paris  and  put  in  a 
plant  there.     I  got 
back  from  that  trip, 
and     Mr.  Gillette 
called  me  over  to  the 
offices,  which  were  on 
Tremont    Street  at 
that  time,  and  said, 
"You  are  to  go  up  to 
Montreal,  Canada, 
and  establish  a  plant 
there."    The  first  thing  I  did  was 
to  go  home  and  turn  up  my  old  com- 
mon school  geography  and  look  to  see 
where  Canada  was  and  where  Mon- 
treal was,  and  to  see,  too,  whether  it 
was  a  land  of  ice  and  snow.  I  have 
commenced  to  think,  this  last  week, 
that  I  formed  the  wrong  conclusion 
in  those  days  when  I  thought  it  was 
not.  However,  in  the  latter  part  of 
1906  I  went  up  to  Montreal. 
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The  first  man  I  hired  was  my 
friend  Flanagan  here,  and  he  is  still 
with  us.  I  hired  2,000  feet  of  space 
down  on  St.  Antoine  street  in  the 
center  of  the  city.  I  had  some  very 
splendid  packages  of  machinery  to 
get  out  and  put  up,  and  finally,  by 
January  of  the  next  year,  had  the 
plant  running  and  we  were  making 
85  razors  a  day — perhaps  I  had  bet- 
ter say  we  were  trying  to  make  35 
a  day — and  we  were  turning  out 
some  60  or  70  sets  of  blades.  We 
got  out  a  wonderful  balance  sheet 
and  sent  it  to  Boston,  and  just  ele- 
ven years  ago  today  I  walked  down 
to  the  office  in  the  morning  and 
found  that  we  did  not  have  any  such 
thing — that  during  the  night  the 
building  had  burned,  as  well  as  the 
whole  block  which  contained  the 
building,  and  that  our  machinery  was 
a  puddle  of  molten  metal  down  in 
the  basement,  and  that  we  had  not 
any  plant.  The  help  were  all  stand- 
ing around  in  St.  Antoine  Street  cry- 
ing, and  wanting  to  know,  in  their 
French  way,  if  they  had  lost  their 
jobs.  I  called  up  the  bank,  and  they 
told  me  that  we  had  plenty  of  fund?, 
and  about  an  hour  after  I  had  got- 
ten down  there  we  had  an  offic*.' 
opened  across  the  street  and  a  Gil- 
lette sign  up  on  the  front  of  it,  and 
we  were  ready  to  do  business.  I 
went  down  the  street,  and  I  met 
George  Caverill.  He  said,  "What 
are  you  doing  down  here  so  early  this 
morning?"  I  said,  "We  have  burmd 
out,  and  we  want  to  telephone  to 
Boston."  He  said,  "Young  man,  do 
you  want  any  money?"  I  said, 
"No."  He  said,  "Remember  that 
you  can  draw  on  us  for  anything  you 
want  to  keep  you  going."    I  tele- 


phoned to  Boston.  Mr.  Rote  was 
manager  at  that  time.  I  said,  "Good 
morning.  We  would  like  another 
equipment  of  machinery.  We  burned 
out  last  night."  All  Rote  said  was, 
"Good  God."  However,  in  thrca 
days  we  had  another  equipment  of 
machinery  on  the  cars  and  on  the 
way  to  us.  We  went  down  to  622 
St.  Paul  Street  and  put  in  a  tempor- 
ary plant  there.  We  very  soon  out- 
grew that.  We  went  from  there  up 
to  St.  Alexander  Street,  where  we 
had  4,000  square  feet  of  space.  We 
had  gotten  along  some. 

STARTED  AGAIN 

We  commenced  to  turn  out  about 
75  razors  a  day  and  perhaps  125 
sets  of  blades.  Mind  you,  this  was 
all  pioneer  work.  You  people  down 
here  had  had  the  benefit  of  the  Star 
and  the  other  razors  in  ahead  of  you, 
but  up  there  they  knew  just  as  much 
about  the  Gillette  as  nothing  at  all. 
In  fact,  they  thought  it  was  a  fake, 
and  they  were  sure  that  it  was  a 
fake.  But  we  got  along,  inch  by 
inch,  and  created  friends,  and  today 
we  have  a  building  that  stands  us  on 
our  books  $400,000.  I  am  not  going 
to  say  that  it  is  a  better  building 
than  you  have  for  a  plant  in  Bos- 
ton, but  it  is  an  absolutely  modern 
building,  of  Turner  construction,  and 
concrete,  and  there  is  not  a  better 
looking  building  in  the  city  of  Mon- 
treal. We  have  48,000  square  feet, 
and  we  have  been  turning  out  this 
year  about  300  razors  a  day  and 
about  3,000  sets  of  blades.  We  have 
on  our  floor  today  and  on  the  way 
to  us  about  $180,000  worth  of 
machinery.  We  are  equipping  that 
plant  to  make  800  razors  a  day  and 
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10,000  sets  of  blades  a  day.  So  in 
our  way,  and  in  proportion,  we  are 
going  ahead  just  as  fast  as  you  can 
down  here. 

Still,  you  don't  want  to  forget 
that  all  of  our  business  is  not  in 
Canada.  Canada  is  a  big,  big  terri- 
tory. It  has  got  in  it  112,000  square 
miles  more  than  the  United  States. 
It  is  five  times  as  big  as  the  United 
Kingdom.  But  we  only  have,  in  all 
of  that  country,  8,000,000  people. 
We  only  have  3,800,000  men  who 
are  possible  razor  users.  You  men 
who  travel  out  of  New  York  are 
traveling  among  7,000,000  people, 
and  you  are  doing  it  by  electric  car. 
My  friend  Maguire  here  is  seeing  a 
scant  million  people  in  the  west,  and 
he  is  traveling  32,000  miles  to  do  it, 
at  3}4  cents  a  mile.  So  that  we  have 
not  within  our  grasp  as  many  people 
as  we  would  like.  Nevertheless,  there 


are  shipments  leaving  the  Montreal 
factory  for  England,  a  few  to 
France,  some  to  Australasia,  the  Fiji 
Islands,  with  our  handling  of  a  part 
of  the  Russian  shipment  for  you,  and 
we  are  spreading  out.  If  we  had  to 
depend  on  Canada  alone  I  rather 
fear  we  would  not  go  ahead  so  fast. 
And  yet  there  is  not  a  man  in  the 
Canadian  company  who  does  not  feel 
that  Canada  is  fundamentally  sound. 
All  we  need  is  a  population  there. 
Canada  has  got  enough  in  the  way 
of  food  stuffs  to  feed  all  that  will 
come. 

If  at  the  end  of  this  year  we 
cannot  show  you  a  chart  of  sales 
that  will  be  the  equal  or  in  advance 
of  the  ones  that  we  have  here  I 
shall  be  very  much  ashamed  of 
myself.  The  reason  I  show  it  to 
you  in  this  way,  gentlemen,  is  be- 
cause   I  think  you  can  more  thor- 
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oughly  understand  it  than  in  figures. 
Each  one  of  these  figures  represents 
4,000.  This  is  the  key  square  here. 
You  notice  our  business  in  the  old 
years.  I,  for  one,  as  well  as  every  one 
of  my  men,  am  mighty  glad  to  see 
that  peak  reaching  that  point.  The 
red  here  designates  our  export  ship- 
ments. You  can  see  also  the  growth 
that  there  is  between  here  and  here 
where  in  1912  the  color  partly  shows. 
It  is  an  absolute  fact,  therefore,  from 
that  chart,  that  we  are  going  ahead. 
Our  production  on  blades  shows  an 
equal  advance.  Our  production  on 
razors  the  same.  It  is  very  easy  to  see 
by  your  charts,  boys,  where  the  war 
commenced.  But,  notwithstanding  the 
fact  that  the  war  is  on,  and  that 
there  are  434,000  men  gone  out  of 
that  country,  we  have  an  increase 
just  the  same.  If  there  is  in  any  of 
your  minds  any  idea  that  the  Gillette 
business  is  all  profit,  I  am  going  to 
ask  you  to  look  at  this  chart.  They 
are  not  comparative  by  the  size  of 
circles,  but  each  circle  represents  100 
per  cent  of  the  expense  as  spent  in 
a  year.  The  red  shows  our  taxes,  the 
black  our  advertising.  In  1917  you 
will  note  that  the  war  tax — that  is, 
business  profits  tax — shows  up  fairly 
red.  It  means  in  that  little  corpora- 
tion, gentlemen,  that  we  have  paid  to 
the  Governments  over  $100,000  in 
taxes  on  the  profits.  You  will  also  see 
that  our  advertising,  with  our  bigger 
business,  is  a  smaller  proportion  of 
our  general  expense. 

Mr.  Fuller  knows,  and  Mr.  Aldred 
knows,  that  we  have  an  immense 
French  population  in  Canada.  In 
fact,  we  have  over  2,500,000  Can- 
adian born  French.  If  you  think  they 
are  easy  to  sell,  gentlemen,  come  up 


and  try  it.  Mr.  Frenchman  does  not 
know  the  first  thing,  even  with  all 
the  advertising  that  has  been  done 
by  not  only  our  firm  but  by  many 
firms,  or  anything  about  high  grade 
articles  today.  He  is  a  peculiar  type. 
When  he  likes  you  he  likes  you 
mighty  well.  But  we  find  out  that  one 
little  step  from  the  straight  and  nar- 
row path  of  business  with  a  French- 
man means  your  downfall  for  good. 
Dugal  talks  with  Dupont,  and  Du- 
pont  talks  with  somebody  else,  and 
the  first  crooked  deal  that  is  put  over 
you  are  done  with  those  families. 
Therefore  we  are  trying  to  follow 
out  in  Montreal  the  very  ideas  that 
Mr.  Aldred  has  set  before  you  today 
— first,  to  make  friends.  There  is  not 
anybody  in  that  whole  Dominion  that 
is  too  small  for  us  to  make  a  friend 
of,  and  there  is  not  anybody  too  big, 
either,  whether  it  is  Sir  Herbert 
Holt,  or  whether  it  is  a  little  French- 
man up  in  the  country.  There  is  a 
ramification  from  each  and  every  one 
of  those  men  that  means  business  for 
us. 

[SELLING  DIFFICULTIES 

When  we  send  a  man  out  I  think 
we  have  up  there  more  difficulty,  you 
might  say,  to  train  the  salesmen  than 
you  have  down  here.  He  is  going  up 
against  a  very  different  class  of  peo- 
ple. But  we  take  him  into  the  office 
first,  because  we  think  he  is  a  good, 
clean  type  of  fellow,  and  a  fellow  who 
is  going  to  do  us  good  on  the  road. 
Then  we  put  him  into  the  factory, 
and  he  goes  out  into  the  factory  for 
a  month.  That  is  our  little  start  in 
the  investment  in  the  man.  He  learns 
to  know  what  the  Gillette  razor  is, 
what  it  is  made  of,  how  it  is  made. 
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and  to  try  to  set  up  in  his  own  mind 
whether  or  not  it  is  the  article  we 
claim  it  to  be.  He  then  comes  into 
the  office.  He  has  the  advantage  of 
looking  over  our  scrap  books  of 
twelve  years*  duration.  Everything 
has  been  kept  that  we  can  find  that 
pertains  to  the  company  and  its 
actions,  and  we  tell  him  what  the 
company  is,  who  is  behind  it,  what 
money  is  behind  it,  and  we  try  to 
make  him  feel  before  he  starts  out 
that  he  has  got,  as  Mr.  Aldred  says, 
the  very  best  thing  that  there  is  in 
this  world,  as  far  as  a  safety  razor 
is  concerned,  and  that  he  is  going  out 
to  sell  that  knowing  that  it  is  not 
going  to  come  back  and  knowing  that 
it  will  be  satisfactory  when  it  is  used. 

We  fall  down  here  and  there.  We 
have  our  troubles,  as  well  as  you  do. 
But  when  we  do  get  complaints  we 
do  not  let  that  complaint  rest,  nor 
do  we  give  it  any  minor  attention.  If 
a  salesman  is  in  a  city  where  a  com- 
plaint emanates  from,  we  do  not 
write  a  letter  to  the  customer,  but 
we  make  that  salesman  go  to  see  John 
Brown,  or  John  Smith,  or  whoever 
the  man  may  be,  and  we  put  it  up  to 
that  salesman  to  leave  John  Brown 
or  John  Smith  a  real  friend  of  the 
company. 

PIONEER  WORK 

Mr.  Aldred  has  told  you  that  he 
started  in  the  base-ball  business.  You 
can  rest  assured  that  he  is  still  pitch- 
ing a  pretty  good  ball.  I  think  we 
have  reason  to  know  that  in  Mon- 
treal possibly  better  than  a  great 
many  of  you  men  do.  He  speaks  of 
Shawinigan  Falls.  Our  good  old 
friend,  Mr.  Joyce,  bought  those  falls 
from  the  Dominion  Government  in 


1897,  and  it  was  Mr.  Aldred  who 
climbed  that  steep  and  slippery  path 
with  his  friends  to  look  over  those 
falls  and  finally  bring  out  a  corpo- 
ration such  as  he  has  there,  and  to 
finally  develop  the  corporation  that 
we  have  here  also.  Mr.  Aldred  neg- 
lected to  tell  you,  however,  that  he 
did  not  stop  with  his  creation  of  a 
water  power.  He  did  not  tell  you  that 
it  was  he  who  was  the  first  to  obtain 
a  charter  for  a  Government  hospital 
in  Quebec  which  was  the  first  of  its 
kind  in  the  small  towns  of  the  Prov- 
ince. He  did  not  tell  you,  either,  that 
Shawinigan  Falls  is  an  industrial 
town  in  every  sense  of  the  word  to- 
day, and  well  on  the  way  toward  be- 
ing a  city.  Big  corporations  are 
there,  taking  advantage  of  the  power 
that  has  been  created  from  those 
falls.  That  was  his  salesmanship. 
And  were  you  ever  to  view  that  town, 
I  think  you  would  all  say  that  he  was 
some  salesman.  However,  if  our  men 
in  Canada  can  only  in  a  small  way 
carry  out  some  of  the  ideas  that  have 
been  set  forth  by  Mr.  Aldred,  I  shall 
be  satisfied,  and  I  know  that  Mr. 
Aldred  is  going  to  be,  as  well  as 
Mr.  Fancy. 

I  know  this,  that  I  had  occasion 
to  talk  with  Mr.  Fahey  some  months 
ago,  when  this  re-incorporation  was 
coming  up,  and  you  can  take  it  from 
me  that  I  learned  in  no  uncertain 
terms  where,  and  not  figuratively 
speaking,  we  had  been  wasting  our 
firm's  money,  our  own  energies,  in 
doing  things  not  to  the  well  being  of 
the  firm.  That  sunk  into  me.  There 
seemed  to  be  a  message  through  Mr. 
Fahey  from  Mr.  Aldred.  I  conveyed 
that  message  to  our  staff.  We  have  a 
different  idea  of  things  up  there  to- 
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day,  gentlemen.  We  honestly  believe 
that  each  and  every  one  is  a  part 
and  parcel  of  the  Gillette  business  in 
his  own  person,  and  that  when  he 
falls  down  he  is  going  to  be  the  one 
to  suffer,  in  pocket  as  well  as  in  mind, 
and  it  means  a  good  deal  to  them. 

Our  men  have  taken  all  the  stock 
they  felt  they  could  handle,  and  it 
means  that  all  branches  of  our  staff 
are  interested  in  the  Gillette  com- 
pany. And  there  is  no  question,  gen- 
tlemen, but  what  we  all  have  got 
every  opportunity  in  the  world  to 
make  good  for  the  company  and  for 
ourselves.  If  you  don't  understand 
it,  and  if  you  don't  take  advantage 
of  it,  you  are  going  to  be  among  the 
missing  in  later  years.  I  have  been 
with  the  company  long  enough  to 
have  seen  the  early  shares  go  out  for 
little  or  nothing,  and  bought  back 
for  fabulous  sums  of  money  after- 
wards, and  they  do  say  that  history 
repeats  itself. 

OUR  WAR  CONTRIBUTION 

It  is  true  that  with  us  we  have 
sent  away  430,000  men.  Out  of  that 
430,000  men  we  have  had  a  wastage 
of  126,000.  Out  of  our  plant  we  have 
sent  21,  as  against  your  60  odd.  We 
are  going  to  put  out  our  service  flag 
with  21  stars  on  it.  There  are  going 
to  be  five  black  bars  across  five  of 
those  stars,  however,  boys,  and  that 
is  what  you  people  have  not  had  yet. 
I  think  among  our  boys  there  are 
seven  going  in  the  Aviation  Corps, 
and  I  think  it  speaks  well  for  the 
Canadian  plant  that  those  boys  have 
been  able  to  make  the  Aviation 
Corps,  because  the  Aviation  Corps 
asks  for  a  better  class  of  men  than 
any  other  branch  of  the  service. 


Going  further  into  the  war  and 
into  the  commercial  side  of  it,  we 
have  not  any  fear  for  the  business 
side  of  Canada  for  the  moment.  Let 
it  suffice  to  say  that  Great  Britain 
has  turned  over  orders  to  Canada  for 
all  kinds  and  manner  of  material  so 
far  of  $1,900,000,000.  We  have  had 
contracts  for  $760,000,000  worth  of 
shells.  We  are  making  shells  in  400 
plants,  plants,  as  Mr.  Fuller  and  Mr. 
Aldred  know,  that  never  thought 
they  could  do  anything  of  that  sort 
before.  That  reflects  itself  through- 
out the  whole  country.  We  are  build- 
ing some  ships — $46,000,000  worth 
— out  on  the  coast.  We  have  an  aero- 
plane factory  in  Toronto,  standard- 
ized and  co-ordinating  with  your 
American  plants.  All  that  is  turning 
in  money  to  the  Canadian  working 
man.  So  far  we  have  been  able  to  sell 
in  Canada  one  razor  to  every  thir- 
teen and  one-half  men.  I  don't  know 
what  Mr.  Rebuck's  figures  are  here, 
but  I  will  venture  to  say  we  have 
reached  just  a  few  more  men  than 
he  has.  We  did  that  not  entirely  with 
advertising.  We  did  it  with  the  boys 
who  went  out  and  sold  the  goods. 
Advertising  has  been  a  big  factor  in 
our  business.  Ours,  perhaps  per  force 
of  locality,  is  different  from  yours 
here — different  in  this  sense,  that  we 
don't  carry  advertising  ahead,  but 
make  it  topical  to  the  day.  That  is, 
if  anything  comes  up  which  we  think 
has  a  human  or  public  interest  we 
take  advantage  of  it.  We  use,  as  you 
do,  both  the  newspapers,  magazines, 
and  the  posters.  There  is  no  question 
in  our  Canadian  country  as  to  the 
posters  being  a  big  help  to  the  news- 
paper advertising.  The  picture  con- 
veys a  message  to  the  people  as 
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quickly  as  the  reading  matter,  if  not 
quicker.  Throughout  Canada  we  still 
have  the  Indian  writings  of  their 
hunts  and  battles  by  picture,  and 
even  today  you  can  sit  down  and  buy 
those  pictures  and  read  their  so- 
called  histories.  I  had  a  very  good 
example  of  what  picture  advertising 
could  do  up  in  the  north  country  a 
few  months  ago.  I  heard  a  conversa- 
tion similar  to  this :  One  of  the  maids 
was  washing  up,  and  she  called  to  the 
man  of  the  house  that  she  wanted 
some  washing  powder.  She  had  rather 
a  brogue,  and  she  asked  for  the  wash- 
ing powder  like  this :  "Charlie,  where 
is  that  can  of  Dutch  Chaser?"  That 
was  the  picture  over  again.  That  wo- 
man was  illiterate.  I  don't  believe 
that  yards  or  columns  of  written 
matter  would  have  given  her  any  idea 
of  Dutch  Cleanser,  but  she  remem- 
bered the  picture  of  the  little  girl 
chasing  dirt.  And  so  everybody  we 
have  up  there  has  come  to  feel  that 
for  a  picture  message  absolutely  the 
poster  is  the  heavy  artillery  of  ad- 
vertising. In  other  words,  it  helps  out 
the  work  of  the  media  of  the  news- 
papers, magazines,  and  so  forth.  If 
such  is  not  the  case  with  you  people 
or  is  not  the  case  down  here,  I  am 
here  to  hear  about  it. 

As  far  as  our  selling  is  concerned 
by  the  men,  I  have  told  you  how  we 
pick  the  men  out.  We  give  that  man 
to  understand,  however,  when  he  is 
out  on  the  road  that  if  he  is  in  Win- 
nipeg he  is  the  same  as  Mr.  Pelham, 
Mr.  Fahey  or  myself.  He  is  the  com- 
pany. He  will  be  known  by  his  acts, 
and  so  will  the  company  be  known. 


We  want  him  to  be  a  good  fellow.  We 
want  him  to  be  able  to  make  friends. 
We  want  him  to  be  able  to  go  with 
his  customer  to  his  house  and  play 
bridge.  If  he  has  to  go  on  a  chicken 
hunt  on  a  Saturday  afternoon  he  is 
welcome  to  do  it;  but  we  want  him 
to  make  friends.  The  only  thing  we 
will  not  tolerate  up  there  is  the  two 
bottle  of  Scotch  game.  That  is  all 
gone  in  our  country,  boys,  and  it  is 
fast  going  everywhere.  In  salesman- 
ship it  died  out  years  ago.  It  not  only 
harms  your  customer,  but  it  harms 
you  in  his  eyes  and  the  eyes  of  his 
clerks,  an4  it  harms  his  credit,  which 
is  the  most  vital  thing  to  him. 

However,  our  boys  are  pretty  hu- 
man, and  so  far  they  have  been  able 
to  bring  back  some  pretty  consid- 
erable business  to  us.  If  they  cannot 
do  it  another  year  they  have  got  to 
go.  That  is  the  only  penalty  that 
they  have  up  in  front  of  them.  We 
chart  all  of  their  results.  We  know 
when  their  slumps  come.  We  do  not 
crucify  them.  We  try  to  help  them 
out.  And  we  feel  that  we  have  a 
pretty  good  and  a  pretty  earnest  lot 
of  workmen. 

Gentlemen,  there  is  one  thing  that 
I  would  like  to  sec  and  that  is  a 
salesman's  convention,  held  in  Mon- 
treal. We  have  an  interesting  plant 
and  an  interesting  city.  I  am  sure 
you  do  not  all  know  about  Canada, 
and  I  most  certainly  would  sometime 
like  to  see  a  sales  convention  held 
there.  We  can  give  you  some  real 
weather  there,  boys,  particularly  if 
you  hold  your  convention  on  Janu- 
ary 3rd. 
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Gillette  Salesmen 

From  left  to  right  ttnnding :  -C.  T.  Crawford.  L.  J.  Fahey.  P.  H.  Fonter.  C.  J.  Wheeler,  J.  L.  Driacoll 
J.  Frank  Rebuek,  Assistant  Sales  Mannjrer.  A.  P.  Berry,  G.  R.  Brown,  Jr., 
Vincent  Hciser.  W.  A.  O'Brien,  J.  A.  Barry 
From  left  to  right  tented:—  C.  B.  Avers.  C.  I.  Prouty.  J.  T.  Frost.  A.  M.  Williams.  F.  A.  Grant,  V.  J.  Grefe 


The  Gillette  Sales  Force 

THERE  is  a  wise  saying  that  "Goods  well  made  are  half  sold."  The 
matter  of  quality  is  a  strong  feature  with  the  Gillette  Company,  not 
only  as  regards  their  line,  but  the  men  who  represent  them  in  the  sell- 
ing field. 

The  Observer  has  made  these  few  brief  pen  sketches  of  the  men  who 
came  from  the  four  quarters  of  the  United  States  and  Canada  to  Boston 
for  the  Annual  Gillette  Convention. 


J.  Frank  Rebltk 

Born  Fannettsburg,  Pa.,  May  30,  1878.  Pub- 
lic School  Education.  Entered  Gillette  Sale9 
Force.  June  11.  1906,  travelling  Pennsylvania, 
Delaware,  Maryland,  Virginia,  West  Virginia 
and  part  of  Ohio. 

Chicago  Office  Manager  1911-12-13,  General 
Representative  1914-13  covering  the  United 
States.  Brought  into  home  office  during  1913 
as  assistant  to  Thomas  W.  Pelham.  Officially 
appointed  Assistant  Sides  Manager  1917. 


Frederick  A.  Grant 

Born  October  12th,  1884,  Brooklyn,  N.  Y. 
Married — one  child.  From  school  went  to  Con- 
solidated Gas  Co.,  New  York,  and  stayed  with 
them  five  years  as  Application  Clerk.  Started 
work  for  Gillette  Safety  Razor  Co.  in  1906  as 
Mail  Clerk  at  £10.00  per  week.  Then  worked 
on  books  for  year  and  half.  First  sales  work 
done  in  New  York  City  and  vicinity.  Then 
covered  Texas,  Oklahoma  and  Arkansas  for 
over  a  year,  finally  being  transferred  to  Mis- 
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souri,  Nebraska,  Kansas  and  part  of  Southern 
Illinois,  this  being  his  present  territory. 

Arthur  M.  Williams 

Born  October  Hth.  1883. 
Fairport,  N.  Y.  Not  married. 
Started  life  as  a  farmer  boy 
—  came  to  New  York  seek- 
ing his  fortune.  In  Septem- 
ber 1906  started  working  for 
Gillette  Safety  Razor  Co.  as 
assistant  in  the  Shipping  Department,  then 
was  brought  into  the  office  and  trained  for  the 
road.  First  covered  Indiana  and  Michigan, 
next  year  added  Kentucky  and  Tennessee. 
Now  covers  Western  New  York.  Ohio,  Michi- 
gan and  part  of  Kentucky. 

Lf.su  k  J.  Faiiky 

Born  January  20th,  1895,  Cleveland,  Ohio. 
Single.  First  real  job  was  selling  dictating 
machines.  Was  factory  representative  for  an 
automobile  concern  for  three  years  previous 
to  coming  with  Gillette  Safety  Razor  Co..  in 
Fall  1917.  Has  been  concentrating  on  men's 
Furnishing  Stores.  Cigar  Stores  and  Barbers. 

Charles  T.  Crawford 

Born  November  25,  1881,  Cowan.  Ky.  Not 
married.  Went  to  Pacific  Coast  in  19<>0.  Worked 
for  Baker  &  Hamilton.  San  Francisco,  from 
January,  1901,  until  July.  1909.  Began  work 
for  Gillette  Safety  Razor  Co..  October,  1909. 
Covers  Pacific  Coast  States.  Makes  his  home 
at  Olympic  Club,  San  Francisco. 

Charles  B.  A  vers 

Born  July  3rd,  1874  Low 
Banks,  Ontario,  Canada. 
Married  —  one  child.  For- 
merly worked  for  Holmes 
Electric  Co.,  Buffalo.  Keller 
Mfg.  Co.,  Philadelphia,  and 
Johns-Manville  Co.  Came  to 
work  for  Gillette  Safety  Razor  Co..  July  191 1. 
Territory  covers  Pennsylvania,  Washington, 
D.  C,  Maryland,  the  pan  handle  West  Virginia 
and  Southern  New  Jersey. 


Joseph  A.  Barky 

Born  June  6th,  1885,  in  New  York  City. 
Married,  has  four  children.  First  worked  for 
Mutual  Bank,  New  York  City.  Came  to  work 
for  Gillette  Safety  Razor  Company  in  1907, 
covering  part  of  New  York  State.  letter  was 
transferred  to  Wisconsin,  Iowa  and  Northern 
Illinois,  working  from  the  Chicago  office.  Made 
Chicago  manager  Jnnuary  1st,  1917. 

George  R.  Brown,  Jr. 
Born  January.  1888,  in  New  York  City.  Not 
married.  Formerly  worked  for  New  York 
Metal  Construction  Company.  Steel  Office  Fix- 
tures, also  Manning,  Maxwell  &  Moore.  Is  a 
student  of  the  Alex.  Hamilton  Institute.  Be- 
gan work  for  Gillette  Safety  Razor  Co.,  Nov- 
ember, 1917.  Has  no  permanent  territory  at 
present  time. 


Frank  II.  Foster 

fa 


Born  September  12, 
1868,  New  York  City.  Mar- 
ried. Started  business  life 
in  the  hardware  line.  Car  in- 
to work  for  Gillette  Safety 
Razor  Co ,  in  September, 
1905.  Left  in  1910  but  re- 
turned in  191 1.  Always  has  covered  New  Eng- 
land territory  and  N.  E.  Section  of  New  York. 

Chester  J.  Wheeler 

Born  June  9,  1879,  New  Castle,  N.  H.  Mar- 
ried—one child.  Formerly  a  druggist.  Came  to 
work  for  Gillette  Safety  Razor  Co.,  in  1908, 
left  them  in  19 13  but  returned  to  their  employ 
in  1917.  At  present  time  is  covering  Wisconsin. 
Indiana  and  Northern  Illinois. 

James  L.  Driscoll 

Born  November  24.  1887.  Chelsea,  Mass. 
Married-  five  children.  Started  working  for 
Gillette  Safety  Razor  Co..  August,  1904,  in 
the  Buffing  and  Polishing  Department,  later 
in  the  Plating  Department,  March,  1914. 
started  work  in  the  Publicity  Department, 
then  in  1917  transferred  to  the  Sides  Depart- 
ment. His  territory  covers  New  York  City 
above  42nd  Street. 
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William  A.  O'Brien 

Born  November  27,  1895,  Brookline,  Mass. 
Not  married.  Harvard  graduate,  class  of  1917. 
Started  work  with  Gillette  Safety  Razor  Co., 
November  12,  1917.  Has  not  been  assigned 
permanently  to  any  territory. 

Alfred  P.  Berry 

Born  August,  1894,  Wal- 
tham,  Mass.  Married.  In  busi- 
ness with  his  father  and  then 
worked  for  the  White  Auto- 
mobile Co.  Started  working 
for  Gillette  Safety  Raxor  Co., 
in  November,  1917.  His  terri- 
tory covers  Alabama,  Geor- 
gia, Florida,  South  Carolina,  North  Curolina, 
Virginia  and  parts  of  Tennessee,  Kentucky 
and  West  Virginia. 

Vincent  J.  Grefe 

Born  July  27,  1891,  New  York  City  Not 
married.  Went  to  work  for  Gillette  Safety 
Raxor  Co.  nine  years  ago,  his  first  job  being 
office  boy.  Later  given  an  opportunity  on  the 
sales  force  of  New  York.  Appointed  New  York 
manager  September  1917. 

Vincent  Heiser 

Born  April  16,  1883.  Charleston,  S.  C. 
Started  work  for  the  Gillette  Safety  Raxor  Co. 
in  1912.  Covered  Minnesota,  the  Dakotas, 
Northern  Wisconsin  and  upper  Michigan  Pen- 
insula. In  1917,  Iowa  was  added  to  his  terri- 
tory. 

Clinton  I.  Prouty 

Bora  August  31,  1881, 
Spencer,  Mass.  Married, 
two  children.  Worked  for 
Diamond  Tire  Co.  until 
came  to  Gillette  Safety 
Razor  Co.,  February  1st, 
1912.  Covers  Texas,  Louisi- 
ana, Mississippi,  Oklahoma  and  part  of  Ten- 
nessee, with  headquarters,  at  Fort  Worth, 
Texas. 


John  Thomas  Frost 

Born  February  28, 1885,  Peckham.  England. 
Not  married.  Came  to  Canada  when  a  baby 
and  to  United  States  in  19«)6.  Began  work  for 
Gillette  Safety  Raxor  Co.,  in  1913  in  their 
machine  shop.  For  some  time  past  has  been 
attending  an  evening  class  in  Salesmanship. 
Storied  sales  work  December  17th,  1917.  No 
definite  territory  assigned. 

Canadian  Salesmen 
M.  J.  Maguire 

Born  Octobor  28, 1883,  in  Montreal.  Canada. 
Married  October  28,  1914.  First  worked  for 
Department  of  Agriculture  of  Montreal  in 
clerical  position.  Then  became  associated  with 
the  Canadian  Pacific  Railroad  and  later  sold 
leather  belting  in  Quebec.  Again  took  up  rail- 
roading with  the  Grand  Trunk  Railway  and 
still  later  travelled  for  a  machinery  concern. 
Has  worked  for  Gillette  Safety  Raxor  Co.  of 
Canada.  Ltd.,  since  June,  1909.  His  territory 


C.  H.  Edick 

Burn  March  16.  1882,  in  Tunkhannock,  Pa. 
Single.  Started  as  banker  and  worked  for  one 
concern  ten  years.  Went  to  Winnipeg  in  1913 
in  real  estate  business.  When  war  broke  out 
went  to  work  for  the  Atlantic  Sugar  Refinery 
until  he  came  with  Gillette  Safety  Raxor  Co. 
of  Canada,  Ltd.,  in  1917. 

W.  B.  Philbrick 

Bora  May  4,  186«  in  Candia,  N.  H.  Married. 
Came  to  Boston  when  he  was  17  years  old 
and  started  on  road  for  Cobb,  Bates  &  Yerxa, 
traveling  through  Maine.  Later  was  in  grocery 
business  for  himself  in  Roxbury,  Mass.  Went 
to  work  for  Gillette  Safety  Raxor  Co.  of 
Canada.  Ltd.,  in  October,  1915. 


Question 

Why  is  the  letter  "D"  like  the  word  Gillette? 
Armcer 

Because  it  is  first,  last  and  always  in  "De- 
mand." 
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Our  Roll  of  Honor 

Gillette  Boys  Who  are  Now  Serving  with  the  Colors 

The  Boys  upon  the  Honor  Roll,  God  bless  thsm  all  I  pray! 
God  watch  thsm  while  they  sleep  at  night,  and  guard  them  thru  the  day. 
We've  stamped  their  names  upon  our  walls,  the  list  in  glory  glows, 
Our  brave  boys  and  our  splendid  boys  who  stand  to  meet  our  foes. 

— Yak, ah  A.  Giest. 


AMERIC 
(Address 

McCarthy,  W.  J. 

Capt.  Co.  B..  101st  Infantry 

Mullen,  Martin 
Corp.  Co.  B.,  101st  Infantry 

Hartnett,  John 
Co.  B.,  101st  Infantry 

Ryan,  Herbert 
Co.  B.,  101st  Infantry 

McAteer,  Owen 
Co.  B.,  101st  Infantry 

Page,  Albert  W. 
Co.  B.,  101 8t  Infantry 

McDonald,  George 
Co.  B.,  101st  Infantry 

McDonough,  Thos. 
Co.  B.,  101st  Infantry 

Hurley,  John  J. 
Co.  B.,  101  st  Infantry 

Foley,  John  J. 

Co.  L,  101st  Infants- 
Rice,  Julius 

Co.  D.,  101st  Infantry 


AN  EXPEDITIONARY  FORCES 
care  of  New  York  Post  Office,  N.  Y.) 


Wallace,  James  H. 
Co.  D.,  101st  Infantry 

Hannon,  Michael 
Co.  E.,  101st  Infantry 

Pickering,  Geo.  H. 
Co.  H.,  101st  Infantry 

Glasheen,  James 

Co.  H.,  101st  Infantry- 
Fisher,  Charles 

Batt.  A.,  101st  Infantry 

Donahue,  J.  L. 
Mach.  Gun  Co.,  101st  Infantry 

Mahoney,  A.  H. 
Sergt.  Co.  F.,  101st  Engineers 

Murray,  Edward 
Sergt.  Co.  F.,  101st  Engineers 

Anderson,  Geo.  L. 
Cook,  Hdqts.,  103rd  Infantry 

Leroux,  Peter 
Sergt.  Co.  E.,  104th  Engineers 

Evans,  George 
Sergt.  Hdqts.,  104th  Engineers 

Mannion,  J.  T. 
Sergt.  Hdqts.,  104th  Engii 


FRENCH  ARMY 
(Address  Paris,  France) 

DeCourcy,  Harold 
S.  S.  V.  No.  9,  Convois  Autos,  Par  B.  C. 
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Nagle,  Jos.  A. 
U.  S.  S.  Gresham 

Heil,  John 

U.  S.  S.  Gresham 

Cossaboom,  Harry 
U.S.S.  Birmingham 


UNITED  STATES  NAVY 
(Address  rare  Pottmatter  Xew  York  City) 

McGuirc,  Owen 
U.  S.S.  Virginia 

Fagan,  Dan  F. 
U.  S.  S.  Machias 

Warnock,  Harold 
U.  S.  S.  Richmond 

UNITED  STATES  NAVY 
(Horns  Station*) 


Cunningham,  G.  M. 

Printer,  Navy  Yard.  Charlestnwn.  Mass. 

Boltx,  Henry  C. 

Rifle  range.  Navy  Yard.  Philadelphia.  Pa. 

Day  kin,  Leo.  H. 

Radio  School,  Cambridge.  Mass. 

Chaisson,  Win. 
Train.  Sta..  Hingham.  Mass. 


Page,  E.  A. 

Rec'ng  Ship,  Commonwealth  Pier 
Boston,  Mass. 

Miller,  Xaxaire 

Rec'ng  Ship.  Commonwealth  Pier 
Boston,  Mass. 

Mitchell,  Peter 

Navy  Y.  M.  C.  A..  167  Sand  St.. 
Brooklyn.  N.  Y. 


UNITED  STATES  ARMY 
(Horn*  Station*) 


Cushman,  Frank 
Co.  A  ,  504th  Engineers.  Camp  Merritt 
Tenafly,  N.  J. 

Kenny,  Walter 

M.  O.  T.  C.  Gimp  Greenleaf.  Ft.  Ogel- 
thorpe,  Florida 

Kearney,  Wm.  H. 

Camp  Johnson.  Johnsonville,  Fla. 

Bero,  J.  Jos. 

Co.  K.,  SiSXh  Infantry.  Camp  Gordon 
Atlanta,  Ga. 

Coyle,  James  E. 
Co.  D.,  38th  Infantry,  Camp  Green 
Charlotte.  N.  C. 

Pearson,  F.  M. 
Sergt.  Co.  H.,  5th  Reg.  N.  C...  C  imp  Green 
Charlotte.  N.  C. 

Ward  ,  E.  Frank 

1st.  Sergt.,  Co.  D..  lidlst  Inf..  Camp  Dewns 
Ayer,  Muss. 

Abranis,  Max 

Much.  Gun  Co.,  301st  Infantry.  Camp 
Devens,  Ayer,  Mass. 


Sorenson,  Oliver 
Co.  H.  301st  Infantry.  Camp  Devens 
Ayer,  Mass. 

Sweeney,  F.  J. 

3.5th  Co.,  151st  Depot  Brigade,  Camp 
Devens.  Ayer,  Mass. 

Kairit,  John  VV. 

Batt.  F..  55th  Field  Art..  Fort  Strong 
Boston.  Mass. 

Winn,  Owen 

£6th  Co..  Fort  Andrews.  Boston.  Mass. 

McKnight,  John 

17th  Co..  Fort  Revere.  Hull.  Mass. 

Wright,  Sain 'I  T. 

Sect.  5fi?  U.  S.  A.  A.  C.  Allentown.  Pa. 

Harris,  F.  D. 

Qmsts.  Dept..  Camp  Dix.  N.  J. 

Henderson,  J.  T. 
Co.  A..  8th  Reg.  N.  G..  Westfield,  Mass. 

Reardnn.  John 
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Capt.  Win. i am  J.  McCahthv 
Co.  R..  mist  Infantry 


The  Gillette  Boys  with  the  Colors 

Their  Letters  to  Friends  at  Home 


Dear  Friends  : 

RKST  assured  you  all  will  be  busy  turning 
out  the  goods  if  what  I  see  in  my  small 
sphere  is  a  criterion.  Kvery  town  large  or  small 
that  I  have  been  through  in  Frame  has  one  or 
several  stores  with  the  Gillette  holding  down 
the  reserve  seat  in  the  center  of  the  show  win- 
dow and  this  is  not  "  Bull." 

When  I  pass  n  store  window.  I  automatically 
stop  when  1  see  that  "old  plated  hook"  rest- 
ing in  a  case  that  l<»oks  like  a  million  dollars, 
and  see  that  familiar  U.  S.  Currency  labelled 
carton  near.  The  sets  just  look  at  me  from  these 
French  store  windows  and  "dammit"  if  tlu-v 
could  talk  I  might  have  to  answer  several 
questions,  because  hundreds  of  thousands  of 


Gillettes  nre  going  into  the  trenches — if  for  no 
other  reason  than  that  a  soldier  must  be  clean 
shaved  daily  to  expect  proper  results  with  the 
gas  mask  which  is  the  most  important  part  of  a 
soldier's  equipment  within  quite  a  few  miles  of 
the  front. 

Being  cleaned  shaved  is  so  necessary  on  this 
account  every  man  considers  a  razor  first  when 
making  up  his  pack  prior  to  a  trip  in. 

So  you  can  imagine  that  looking  into  a  win- 
dow at  a  nice  display  of  fresh  sets  is  the  most 
homelike  feeling  1  can  dig  up  in  France. 

Sincerely. 

Captain  William  J.  McCarthy 

Atnrriran  Erpuditionary  Forrt. 
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Dear  Friend: 

YOU  will  be  surprised  to  hear  from  me,  but 
I  want  to  tell  you  that  I  have  read  Ovtr 
ths  Tttp.  I  omitted  to  mention  it  in  my  last  let- 
ter. I  enjoyed  it  too.  1  see  by  the  papers  that 
Serg.  Empey  was  in  Boston  lecturing.  I  wish  I 
might  hear  him.  Also  I  was  interested  in  the 
clipping  about  Harry  Lauder.  He  said  the  same 
things  when  he  talked  to  us.  I  haven't  had  a 
chanec  to  look  at  the  magazine  yet,  because  we 
have  been  digging  dugouts.  My  bunkie  and  I 
have  nearly  finished  ours.  We  have  all  the  com- 
forts of  home, —  a  fireplace,  two  easy  chairs, 
and  regular  bunks.  I  am  going  to  take  a  pic- 
ture of  it  when  it  is  done,  and  I  will  send  you 
one,  so  you  may  see  how  a  bomb-proof  dugout 
looks.  I  guess  we  are  going  to  be  out  in  the  wil- 
derness all  winter.  We  must  be  getting  up  near 
the  mining  district,  because  we  are  camped 
around  an  old  abandoned  iron  mine.  If  the  bat- 
tle fields  of  France  are  any  more  desolate,  or 
more  devoid  of  vegetation  than  our  little  hole 
in  the  ground,  they  are  not  much  for  beauty. 
A  more  ugly,  muddier,  or  uneven  spot  of  ground 
I  never  saw. 

But  we  are  having  fun  though.  Every  morn- 
ing there  is  a  sham  battle,  and  we  go  out  after 


Samitei.  T.  Wright 
Sec.  M*.  I).  S.  A.  A.  C. 


the  wounded  men  who  are  spread  out  in  "  No 
Man's  Land"  tagged  with  a  description  of 
their  wounds.  We  fix  up  the  blesses  with  first 
aid  packs,  and  get  them  into  the  dressing  sta- 
tions. Then  the  surgeons  at  the  dressing  sta- 
tions mark  the  treatment  and  destination  of 
the  patient  on  the  tag,  and  the  stretcher  men 
carry  them  to  the  loading  point  on  stretchers, 
where  the  ambulance  men  fill  up  the  ambu- 
lances and  bike  them  either  to  the  base  or  field 
hospital  according  to  the  seriousness  of  the 
case.  We  take  turns  as  sanitary  men  who  pick 
up  the  men  on  the  field,  and  render  immediate 
first  aid  with  litter  hearers,  and  drivers.  The 
sanitary  work  is  the(  most  interesting,  but  of 
course  it  is  very  dangerous.  I  would  hate  to  be 
a  litter  bearer,  —  it  would  be  just  about  like 
pushing  a  wheel  barrow  day  in  and  day  out. 

It  is  interesting  how  the  dead  and  wounded 
are  kept  track  of.  When  the  sanitary  troops  go 
into  action,  each  man  has  a  book  of  tags,  which 
tear  off  in  bunches  of  two,  the  lower  one  of 
which  makes  a  carbon  copy.  When  one  of  the 
sanitary  troops  finds  a  wounded  man  he  writes 
a  description  of  the  wound  on  the  tags.  Ties 
one  to  the  man  and  turns  in  the  other  to  the 
commander  of  the  dressing  station.  If  a  dead 
man  is  found,  the  same  process  is  carried  out 
only  the  man's  identification  locket  is  given  to 
the  commander  of  the  dressing  station  with  the 
tag,  and  the  body  is  not  brought  in.  Both  the 
sanitary  troops  and  the  stretcher  bearers  work 
in  squads  of  four.  I  was  out  with  a  squad  of  san- 
itary men  this  morning,  and  the  first  two  men 
we  found  were  lying  side  by  side  in  a  ravine. 
One  was  tagged  "Sunstroke  —  Unconscious," 
and  the  other  "Both  Feet  Frozen. "  So  you  can 
see  that  this  is  a  weird  country.  Our  next  man 
had  a  compound  fracture  of  both  legs,  and  a 
shrapnel  wound  in  the  chest.  He  died  before 
we  got  him  in. 

It  is  tough  to  be  detailed  as  a  patient,  be- 
cause they  get  some  awful  rough  rides  before 
they  reach  the  ambulance.  I  saw  a  man  spilled 
into  a  brook  yesterday  when  four  stretcher  men 
were  trying  to  cross  on  some  stones. 

I  must  close,  because  I  can't  sec  what  I  am 
writing.  I  will  continue  in  my  next. 

Very  sincerely, 

Samuel  T.  Weight,  AlUnUnen,  Pa. 
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Serot.  Arthur  H.  Mahoney 
Co.  P.,  loist  Engineers 

Dkar  Friend: 


HERE  1  am  in  La  Belle  France!  We  are  bil- 
letted  in  a  quaint  old  town  which  is  de- 
populated entirely  of  its  males-  There  is  a  stove 
in  the  evacuated  house  we  occupy  which  keeps 
us  warm  when  we  can  pilfer  enough  wood  to 
keep  it  going  —  wood  being  as  scarce  as  hen's 
teeth  here  in  muddy  France.  We  have  no  kick 
coming  as  the  food  is  excellent  and  we  can 
get  good  wine  at  thirty  cents  a  quart. 

Candy,  though,  is  almost  out  of  our  reach. 
The  best  things  we  get  here  are  gateaux  at  four 
cents  apiece,  undersized  eclairs,  diminutive 
cream  cakes  and  similar  French  pastries  —  all 
excellent  but  expensive.  (I  suppose  Joe  Sicari 
is  still  coining  money  at  the  foot  of  the  stairs.) 

The  only  thing  that  breaks  the  monotony 
here  is  the  mail  and  you  can  tell  the  world  for 
roe  that  mail  looks  mighty  good  to  us. 

Sincerely,  A.  H.  Mahoney 

American  Expeditionary  Force 

Wa b  Committee,  Gillette  Safety  Razor  Co. 

RECEIVED  your  welcome  package  today 
and  wish  to  thank  and  congratulate  you 
for  the  kind  work  you  are  doing  and  will  do  for 
the  boys  in  the  Service. 


To  say  that  it  is  a  pleasure  to  receive  a  pack- 
age would  be  saying  little  as  packages  are 
really  the  connecting  link  between  the  soldiers 
and  the  folks  "back  home." 

Gratefully  yours, 

E.  Frank  Ward 

Camp  Decent,  Ayer,  Mats. 

Dear  Pai>a  : 

YOUR  letter  and  box  received  and  was 
more  than  glad  to  get  them.  Well  how  is 
everything  over  at  the  shop  ?  Glad  to  hear  that 
Roy  likes  his  new  job  and  hope  he  will  stick  to 
it.  I  was  with  Dan  MacAuly  last  Sunday  and 
he  is  feeling  O.K.  We  are  having  bum  weather 
over  here  now  and  it  will  be  a  cold  place  this 
winter.  So  the  boys  are  having  a  good  time  out 
in  Ayer,  well  good  luck  to  them.  I  have  no 
friends  out  there.  If  you  see  Dan  Morrison 
again  tell  him  to  drop  me  a  card  with  his  ad- 
dress and  I  will  write  to  him.  Well  there  is  not 
much  to  write  about  this  time  for  we  cannot 
say  much  about  where  we  are.  Hoping  this 
note  will  find  you  and  all  of  the  family  O.K. 
Lovingly, 

Georoe  A.  Pickering 

American  Expeditionary  Force. 


Georoe  A.  Pickering 
Co.  H..  101st  Infantry 
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Dcar  Father  : 

JUST  a  few  lines  hoping  to  find  you  and  the 
rest  of  the  family  in  good  health.  1  hope  you 
enjoyed  your  Thanksgiving.  I  enjoyed  this  day 
pretty  near  as  much  as  if  I  were  home.  We  had 
one  "swell"  time  today  and  a  great  dinner. 
There  was  a  big  football  game  between  the  En- 
gineers and  our  Regiment.  Our  regiment  of  In- 
fantry won  the  game,  and  maybe  it  wasn't  a 
good  game. 

We  are  "living  the  life  of  Riley"  over  here. 
Everybody  seems  to  be  happy  and  as  long  as  we 
are  happy  that  is  half  of  the  battle. 

Our  Thanksgiving  dinner  was  "swell."  We 
had  turkey,  mashed  potatoes  and  everything 
that  goes  with  a  Thanksgiving  dinner.  I  am 
sending  the  Bill  of  Fare  we  had,  and  you  can 
see  for  yourself  what  it  consisted  of. 

I  was  talking  with  Brother  Frank  today  and 
he  is  in  good  health. 

It  is  now  seven  o'clock  over  here  and  you  are 
just  getting  through  with  your  dinner  and  we 
will  be  in  bed  soon.  1  f  I  were  home  now,  I  would 
be  going  up  to  Bethesda  to  have  a  few  hops.  I 
suppose  the  old  dances  are  all  shot  to  pieces, 
as  all  the  boys  in  South  Boston  are  being  draft- 
ed. They  miss  the  boys  85  cents,  as  in  our  Regi- 
ment there  are  a  lot  of  boys  who  used  to  go 
to  dances. 

Tell  Ma  to  send  Frank  and  me  some  Perfec- 
tions and  some  crackers  and  candy.  Send  a  few 
bars  of  Lifebuoy  soap  and  a  few  towels.  I  have 
bought  some  towels  over  here,  and  they  are  not 
much  good.  Tell  Ma  to  tell  Frank  Hughes  I  was 
asking  for  him.  Tell  him  that  Frank  McVey  and 
I  sleep  near  each  other,  and  he  is  enjoying  him- 
self. 

If  I  don't  get  my  razor  soon,  I  am  going  to 
buy  a  Gillette  here.  I  am  waiting  for  the  razor 
and  it  has  not  come  yet.  Well,  I  will  close  hop- 
ing you  have  enjoyed  your  Thanksgiving  as 
well  as  I  did  mine  —  and  believe  me,  I  enjoyed 
myself. 

Give  my  regards  to  Ma  and  to  my  brothers 
and  sisters. 

Your  son. 

Private  John  J.  Huai.rv 

Co.  B.,  101st  Infantry, 

American  Expeditionary  Force 


Hotel  de  la  Caserne 

Thanksgiving  Dinner 
somewhere  in  france 
1917  — 

Co.  B,  101st  V.  &  Infantry 
Dinner  Special 

Potage  De  La  Turk 

Roast  Turkey  &  Gravy 
a  In  /raid  maparinage 

Mashed  Potatoes        Sweet  Potatoes 
PommrM  de  terre  en  ajntordmcnt 

Cranberry  Sauce 
Camouflage 

Hot  Mince  Pie 

Si  ca  xHent 

Mixed  Nuts  Raisins 
Grenade*  Shrapnel 

Lemonade  Coffee 
Liquid  h\re         Cafe  de  I' Arm  re 

Finis 

Note  :  —  Bring  your  own  mess  gear 


Albert  W.  Paoe 

Co.  B..  101st  Infantry 

Sitting  with  group  of  friend*  in  France  consisting  of 
two  American  noldiers.  two  French  poilua 
ami  one  French  citizen 
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Gillette  Fire  Rules 

If  you  have  ever  been  in  a,  fire 
panic  anywhere  you  will  seize  upon 
the  Gillette  Fire  Rules  with  real  joy. 
One  of  the  hardest  things  to  teach  is 
preparedness  for  a  danger  that  may 
never  arise.  And,  of  course,  we  don't 
expect  to  see  the  Gillette  plant  burst 
into  sudden  flame  and  disappear  in 
smoke.  But  what  we  do  want  is  to 
feel  that  if  such  an  unfortunate  hap- 
pening should  fall  to  our  lot,  we 
could  be  assured  of  the  safety  of 
every  last  one  of  our  employees.  With 
this  purpose  in  mind  the  Fire  Rules 
have  been  framed,  and  fire  drills  held. 
And  you  won't  know  whether  the  fire 
drill  signal  is  sounded  as  a  test  of  the 
system  or  for  a  genuine  fire.  By 
learning  the  rules,  by  obeying  them 
absolutely,  and  by  doing  it  with  the 
same  high  spirit  of  co-operation 
shown  so  readily  in  your  other  con- 
nections with  the  Gillette  Company, 
you  will  not  only  afford  safety  to 
others  but  insure  your  own  safety 
at  the  same  time. 

Gillette  War  Committee 

The  Gillette  War  Committee  en- 
gaged in  looking  out  for  the  comfort 
of  Gillette  Boys  enlisted  in  the  ser- 
vice of  their  country  is  pleased  to  be 
able  to  report  at  this  time  that  they 
have  provided  all  Gillette  Boys 
across  the  water  with  socks  and  part 
with  sweaters.  The  Committee  plans 
eventually  to  see  that  all  boys  in  the 
service  are  provided  with  both  socks 
and  sweaters. 

The  Committee  also  reports  that 
500  timely  and  interesting  maga- 
zines have  also  been  sent  to  our  sol- 
diers in  France. 


Fire  Rules 

For  your  own  safety  and 
the  safety  of  others. 

1 

The  fire  drill  signal  shall  con- 
sist of  three  (3)  short  rings 
repeated. 

2 

Rise — Place  all  chairs  out  of 
the  aisles. 


3 

Form  line  in  pairs,  face  exit, 
link  arms, await  foreman's  sig- 
nal to  march. 

Don'ts 

Do  not  go  to  locker  rooms. 
Do  not  remain  in  toilet  7'ooms. 
Do  not  break  ranks. 
Do  not  crowd  or  push. 
Do  not  talk. 
Do  not  laugh. 
Do  not  make  unnecessary 
noise. 

Disobedience  of  the  above 
rules  shall  be  sufficient  cause 
for  dismissal. 
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Factory  Happenings 

Some  Record  Orders  from  Abroad 


Six  thousand  Gillette  Razors  and 
15,000  dozen  Gillettes  Blades  for  the 
Paris  Y.  M.  C.  A. 

Six  hundred  and  sixty  thousand 
dozen  Gillette  Blades,  29,000  pieces 
(P/2  tons)  shaving  soap,  and  52,000 
(1   ton)    shaving  brushes   for  the 


American  Expeditionary  Forces  in 
France. 

Three  thousand  Gillette  Razors 
and  100,000  dozen  Gillette  Blades 
for  South  Africa,  this  latter  ship- 
ment having  been  made  through  our 
Canadian  plant. 


Gillette  Employees  Give  $384.00  to  Red  Cross 


The  employees'  Christmas  present 
to  the  Red  Cross  Fund  was  a  splen- 
did one, — $384.00  having  been  col- 
lected and  turned  over  to  the  South 
Boston  Branch  of  the  American  Red 
Cross. 

It  is  the  duty  of  all  to  help  win  the 
War.  Those  who  cannot  fight  on  the 


other  side,  should  do  all  they  can  in 
other  directions  to  further  the  cause. 
What  could  be  better  than  to  assist 
the  Red  Cross  to  take  care  of  our 
sons  and  brothers  when  sick  or 
wounded,  just  as  we  would  take  care 
of  them  if  they  were  at  home.  Let  us 
cheerfully  do  our  bit. 


Gifts  to  Gillette  Employees  a  Help  to  Government 


This  year  the  Christmas  remem- 
brance of  the  Gillette  Safety  Razor 
Co.  to  each  of  their  employees  took 
the  form  of  thrift  cards  and  stamps. 

The  company  believes  it  to  be  the 
patriotic  duty  of  all  to  buy  thrift 
stamps  and  war  savings  certificates 
and  thus  help  the  Government  to 
raise  the  money  needed  to  success- 
fully prosecute  the  war. 


Buying  Thrift  Stamps  and  War 
Savings  Certificates  is  not  giving 
money  away,  it  is  investing  it  with 
interest  in  the  safest  security  known, 
the  United  States  Government. 

Help  the  Government !  Buy  Thrift 
Stamps  and  War  Savings  Certifi- 
cates, and  at  the  same  time,  acquire 
the  habit  of  saving  which  will  be  use- 
ful and  profitable  after  the  war. 


E.  Frank  Ward  Promoted 

Word  has  been  received  that  E.  advanced  from  the  ranks  to  corporal 

Frank  Ward  has  been  made  a  first  some  weeks  ago,  then  to  sergeant, 

sergeant.  This  is  the  third  promo-  This  is  pleasing  news  to  everybody 

tion  for  Mr.  Ward,  he  having  been  in  the  Gillette  organization. 
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Nothing  great  was  ever  achieved  with- 
out enthusiasm. 

Ralph  Waldo  Emerson. 
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Origin  of  the  Gillette  Razor 

Mr.  King  Camp  Giijjstte 

President  of  the  Gillette  Safety  Razor  Company 


THE  history  of  the  Gillette 
razor  is  such  that  its  reading 
will  seem  more  in  keeping  with 
the  tales  of  the  Arabian  Nights 
rather  than  with  sober  facts  of  the 
Twentieth  Century,  and  though  I 
have  been  intimately  associated  with 
its  birth,  growth  and  development, 
and  take  much  pride  in  the  fact  that 
I  am  its  inventor  I  hardly  feel  men- 
tally equipped  to  do  the  subject  jus- 
tice, and  fear  my  ability  to  make  that 
personal  appeal  which  I  feel  would 
be  sure  to  reach  the  public  heart. 

It  was  in  1895,  in  mv  fortieth 
year,  that  I  first  thought  of  the 
razor,  and  to  appreciate  the  causes 
that  led  to  its  conception  it  is  neces- 
sary that  I  should  go  back  a  little 
and  become  somewhat  personal  in  re- 
gard to  myself  and  my  affairs. 


I  was  born  January  5,  1855  in 
Fond  Du  Lac,  Wisconsin,  and  from 
the  time  I  was  seventeen,  and  imme- 
diately following  the  Chicago  Fire, 
in  which  my  father  lost  everything,  I 
have  been  the  pilot  of  my  own  des- 
tiny. From  the  time  I  was  twenty-one 
until  the  fall  of  1904  I  was  a  trav- 
eling man  and  sold  goods  through- 
out the  United  States  and  England, 
but  traveling  was  not  my  only  voca- 
tion for  I  took  out  many  inventions, 
some  of  which  had  merit  and  made 
money  for  others,  but  seldom  for  my- 
self, for  I  was  unfortunately  situated 
not  having  much  time  and  little 
money  with  which  to  promote  my  in- 
ventions or  place  them  on  the  mar- 
ket. 

My  impulse  to  think  and  invent 
was  a  natural  one,  as  it  was  with  my 
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father  and  brothers — as  will  be  found 
in  looking  over  the  records  of  the 
Patent  Office  where  there  are  a  great 
many  inventions  to  our  credit. 

In  1891  I  took  the  position  of 
traveling  salesman  for  the  Baltimore 
Seal  Company,  who  were  manufac- 
turing a  seal  for  stoppering  bottles. 
It  was  a  small  rubber  disc — with  a 
metal  loop  by  which  it  was  extracted, 
which  when  compressed  in  a  groove 
in  the  mouth  of  a  bottle  served  as  an 
effective  closure  for  beers  and  car- 
bonated beverages.  Mr.  William 
Painter  was  the  inventor  of  this 
stopper  and  it  was  at  his  solicitation 
that  I  took  my  position  with  the 
Company.  At  that  time  they  occu- 
pied a  small  factory  on  Monument 
Street,  Baltimore,  Md.  Later  Mr. 
Painter  invented  the  present  Crown 
Cork — the  tin  cap  with  the  cork  lin- 
ing, now  so  extensively  used.  When 
the  Crown  was  invented  the  corpor- 
ate name  of  the  Baltimore  Company 
was  changed  to  the  Crown  Cork  & 
Seal  Company.  From  the  first  I  had 
a  great  liking  and  friendship  for  Mr. 
Painter  as  he  apparently  did  for 
inc.  and  when  I  would  go  to  Balti- 
more, instead  of  putting  up  at  a 
hotel  Mr.  Painter  would  invite  me  to 
his  home  either  in  the  city  or  at 
Pikesville  where  he  resided  in  the 
summer. 

It  was  during  one  of  my  visits  to 
his  home  that  we  drifted  into  one  of 
our  intimate  talks  on  inventions — 
which  always  fascinated  me,  for  Mr. 
Painter  was  a  very  interesting  talk- 
er when  interested  in  his  subject  and 
thoroughly  conversant  with  all  the 
details  and  possibilities  of  his  own 
inventions,  which  though  little  in 
themselves    seemed    without  bound- 


ary to  their  possibilities,  when  one 
realizes  their  unlimited  fields  of  ap- 
plication. In  the  course  of  this  par- 
ticular conversation,  he  made  these 
remarks  to  me  which  I  have  never 
forgotten,  for  after  the  evening  was 
over  and  other  days  came  they  stuck 
to  me  like  a  burr.  He  said:  "King, 
you  are  always  thinking  and  invent- 
ing something,  why  don't  you  try  to 
think  of  something  like  the  Crown 
Cork  which,  when  once  used,  it  is 
thrown  away,  and  the  customer  keeps 
coming  back  for  more — and  with 
every  additional  customer  you  get, 
you  are  building  a  permanent  foun- 
dation of  profit."  In  answer  I  said: 
"It  is  easy  to  give  that  kind  of  ad- 
vice, Mr.  Painter,  but  how  many 
things  arc  there  like  corks,  pins 
and  needles."  He  said,  "King,  you 
don't  know;  it  is  not  probable  that 
you  ever  will  find  anything  that  is 
like  the  Crown  Cork,  but  it  won't  do 
any  harm  to  think  about  it."  That 
was  the  sum  and  substance  of  what 
was  said,  and  I  don't  remember  ever 
referring  to  the  subject  again  to  him 
until  years  after,  when  I  showed  him 
a  model  of  the  razor.  At  that  time 
he  was  ill  and  losing  his  grip  on 
things.  He  said  at  that  time,  "King, 
it  looks  like  a  real  invention  with 
great  possibilities  and  I  am  sorry  I 
cannot  join  you  in  its  development, 
but  my  health  will  not  permit  it; 
but  whatever  you  do,  don't  let  it 
get  away  from  you." 

After  his  memorable  advice  about 
my  inventing  something  that  would 
be  used  and  thrown  away,  I  became 
obsessed  with  the  idea,  to  an  extent 
that  made  me  provoked  at  myself,  for 
I  applied  the  thought  to  nearly  every 
material  need  ;  but  nothing  came  of  it 
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Mr.  Kino  Camp  Gillettb 
Inventor  of  the  Gillette  Safety  Roaor 
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until  the  summer  of  1895,  when,  like 
a  child  that  we  have  looked  for  and 
longed  for,  it  was  born  as  naturally 
as  though  its  embryonic  form  had 
matured  in  thought  and  only  waited 
its  appropriate  time  of  birth. 

I  was  living  in  Brookline  at  No.  2 
Marion  Terrace  at  the  time,  and  as  I 
said  before  I  was  consumed  with  the 
thought  of  inventing  something  that 
people  would  use  and  throw  away 
and  buy  again.  On  one  particular 
morning  when  I  started  to  shave  I 
found  my  razor  dull,  and  it  was  not 
only  dull  but  it  was  beyond  the  point 
of  successful  stropping  and  it  needed 
honing,  for  which  it  must  be  taken  to 
a  barber  or  to  a  cutler.  As  I  stood 
there  with  the  razor  in  my  hand,  my 
eyes  resting  on  it  as  lightly  as  a  bird 
settling  down  on  its  nest — the  Gil- 
lette razor  was  born.  I  saw  it  all  in 
a  moment,  and  in  that  same  moment 
many  unvoiced  questions  were  asked 
and  answered  more  with  the  rapidity 
of  a  dream  than  by  the  slow  process 
of  reasoning. 

A  razor  is  only  a  sharp  edge  and 
all  back  of  that  edge  is  but  a  support 
for  that  edge.  Why  do  they  spend  so 
much  material  and  time  in  fashioning 
a  backing  which  has  nothing  to  do 
with  shaving?  Why  do  they  forge  a 
great  piece  of. steel  and  spend  so 
much  labor  in  hollow  grinding  it 
when  they  could  get  the  same  result 
by  putting  an  edge  on  a  piece  of  steel 
that  was  only  thick  enough  to  hold 
an  edge? 

At  that  time  and  in  that  moment 
it  seemed  as  though  I  could  see  the 
way  the  blade  could  be  held  in  a 
holder;  then  came  the  idea  of 
sharpening  the  two  opposite  edges 
on  the  thin  piece  of  steel  that  was 


uniform  in  thickness  throughout, 
thus  doubling  its  service;  and  fol- 
lowing in  sequence  came  the  clamp- 
ing plates  for  the  blade  with  a  han- 
dle equally  disposed  between  the  two 
edges  of  the  blade.  All  this  came 
more  in  pictures  than  in  thought 
as  though  the  razor  were  already  a 
finished  thing  and  held  before  my 
eyes.  I  stood  there  before  that  mirror 
in  a  trance  of  joy  at  what  I  saw. 
Fool  that  I  was,  I  knew  little 
about  razors  and  practically  nothing 
about  steel,  and  could  not  foresee  the 
trials  and  tribulations  that  I  was  to 
pass  through  before  the  razor  was 
a  success.  But  I  believed  in  it  and 
joyed  in  it.  I  wrote  to  my  wife,  who 
was  visiting  in  Ohio,  "I  have  got  it; 
our  fortune  is  made,"  and  I  de- 
scribed the  razor  and  made  sketches 
so  she  would  understand.  I  would 
give  much  if  that  letter  was  in  exist- 
ence today,  for  it  was  written  on  the 
inspiration  of  the  moment  and  de- 
scribed the  razor  very  much  as  you 
see  it  today,  for  it  has  never  changed 
in  form  or  principle  involved — only 
in  refinements. 

The  day  of  its  inception  I  went  to 
Wilkinson's,  a  hardware  store  on 
Washington  Street,  Boston,  and 
purchased  pieces  of  brass,  some  steel 
ribbon  used  for  clock  springs,  a 
small  hand  vise,  some  files  and  with 
these  materials  made  the  first  razor. 
I  made  endless  sketches  which  have 
since  then  been  used  in  our  Patent 
suits — and  were  the  basis  of  estab- 
lishing the  time  and  scope  of  my  in- 
vention. These  sketches  are  still  a 
part  of  the  company's  records.  Then 
came  the  hour  of  trial,  for  I  could 
not  interest  any  one  in  a  razor,  the 
blades  of  which  were  to  be  used 
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once  and  thrown  away,  for  I  then 
thought  that  the  razor  blades  could 
be  made  for  very  little,  as  I  learned 
that  steel  ribbon  could  be  had  for  16 
cents  a  pound  and  a  pound  would 
make  five  hundred  blades,  for  my 
blades  were  slightly  narrower  and 
shorter  than  the  blade  finally  intro- 
duced. 

I  did  not  know  then  that  the  steel 
to  be  used  must  be  of  a  particular 
quality  and  that  it  would  cost  many 
times  what  I  supposed  per  pound, 
and  that  it  was  to  cost  the  future 
company  over  a  quarter  of  a  million 
of  dollars  in  laboratory  tests  before 
this  question  alone  would  be  decided. 

I  approached  many  friends  and 
strangers  in  an  effort  to  secure  capi- 
tal, but  when  my  prospective  capital- 
ist would  blow  cold — it  gave  me  a 
chill,  and  I  did  not  have  the  courage 
to  press  my  point. 

The  razor  was  looked  upon  as  a 
joke  by  all  my  friends  and  a  com- 
mon greeting  was,  "Well  Gillette, 
how's  the  razor?"  but  no  offering 
was  made  to  take  an  interest.  So  it 
went  on  for  nearly  six  years,  during 
which  time  I  was  experimenting  with 
blades.  I  tried  every  cutler  and  ma- 
chine shop  in  Boston  and  some  in 
New  York  and  Newark  in  an  effort 
to  find  someone  who  knew  something 
about  hardening  and  tempering  thin 
steel  so  it  would  keep  its  flatness  and 
not  be  warped  by  strains.  Even 
Technology  experimented  and  failed 
absolutely  in  securing  satisfactory 
results.  Those  whom  I  went  to  or 
consulted  invariably  advised  me  to 
drop  it ;  that  I  never  would  succeed 
in  putting  an  edge  on  sheet  steel  that 
would  shave.  They  told  me  I  was 
throwing  my  money  away;  that  a 


razor  was  only  possible  when  made 
from  cast  steel  forged  and  fashioned 
under  the  hammer  to  give  it  density 
so  it  would  take  an  edge.  But  I 
didn't  know  enough  to  quit.  If  I  had 
been  technically  trained  I  would  have 
quit  or  probably  would  never  have 
begun.  I  was  a  dreamer  who  be- 
lieved in  the  "gold  at  the  foot  of  the 
rainbow"  promise,  and  continued  in 
the  path  where  wise  ones  feared  to 
tread,  and  that  is  the  reason,  and 
the  only  reason  why  there  is  a  Gil- 
lette razor  today.  Of  all  the  little 
things  that  have  been  invented  it  is 
the  biggest  little  thing  ever  issued 
from  the  U.  S.  Patent  Office,  and 
though  it  is  passing  a  yearly  profit 
of  $4,500,000,  it  has  not  even  dis- 
closed the  wonderful  possibilities  of 
the  future. 

It  would  be  interesting  for  the 
reader  to  follow  all  the  hopes  and 
fears  of  those  early  years,  of  contin- 
ued disappointment,  for  I  was  get- 
ting on  in  life  and  traveling  and  sell- 
ing goods  was  becoming  distasteful. 
Though  I  always  received  a  fair  sal- 
ary, I  had  saved  very  little,  not  be- 
cause I  was  improvident,  but  because 
I  was  experimenting  on  something 
whenever  I  could  find  time,  or  had 
money. 

Now  we  will  pass  to  the  next  stage 
of  development — the  formation  of 
our  first  company  and  its  promotion. 

THE  FLOTATION  OF  THE 
GILLETTE  RAZOR 

It  was  in  1901  and  I  was  still 
traveling  for  the  Crown  Cork  &  Seal 
Company  when  I  met  a  Mr.  Stewart, 
who  asked  me  what  I  was  doing  with 
the  razor.  I  told  him  I  was  doing 
very  little  except  hoping  and  experi- 
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meriting.  Mr.  Stewart  thought  he 
knew  a  man  who  might  promote  a 
company,  and  thus  be  able  to  secure 
money  to  develop  the  razor  com- 
mercially. He  introduced  me  to  a 
Mr.  Heilborn,  and  at  our  first  talk 
I  told  him  we  would  need  a  practical 
man  to  give  his  time  and  attention  to 
perfecting  the  blade,  without  which 
we  could  not  succeed.  Mr.  Heilborn 
knew  a  Mr.  Nickerson  who  was  a 
graduate  of  Technology  and  a  very 
successful  mechanician.  It  sounded 
good  and  a  time  was  set  for  meeting 
Mr.  Nickerson  at  Mr.  Heilborn's  of- 
fice. When  the  meeting  took  place  it 
developed  that  Mr.  Nickerson  was 
employed  by  the  Automatic  Weigh- 
ing Machine  Company,  but  as  they 
did  not  use  all  his  time,  he  agreed 
to  take  on  the  razor  and  give  half 
his  time  for  a  year,  provided  we 
would  raise  $5000  and  put  it  in  the 
bank,  half  of  which  was  to  be  paid 
to  him  for  salary  and  the  other 
half  was  to  pay  rent  and  purchase  a 
few  tools,  etc.,  for  his  use. 

We  accepted  his  terms  and  then 
came  up  the  question  of  securing  the 
$5000.  It  was  finally  decided  to 
form  a  corporation  of  $500,000  di- 
vided into  50,000  shares  of  $10  each. 
Mr.  Stewart  and  Mr.  Heilborn  were 
the  ones  appointed  to  sell  shares  and 
secure  the  $5000  needed.  We  came 
to  a  mutual  agreement  as  follows — 
$100,000  of  the  capital  stock  was 
set  aside  and  divided  into  twenty 
blocks  of  $5000  each,  to  be  sold 
for  $250  for  each  block,  which  would 
bring  the  $5000  needed.  Next  there 
was  divided  between  Messrs.  Stewart, 
Heilborn  and  Nickerson  $125,000  of 
the  capital  stock  for  their  services, 
— each  receiving  $41 ,250.  Next  there 


was  set  aside  $100,000  for  the  treas- 
ury, which  left  me  out  of  a  total  capi- 
tal of  $500,000— $175,000.  Our  com- 
pany was  formed  and  Mr.  Stewart 
and  Mr.  Heilborn  started  to  sell  the 
twenty  blocks  of  stock,  but  after 
more  than  three  months'  time  had 
elapsed,  they  had  only  succeeded  in 
selling  thirteen  blocks  out  of  the 
twenty,  so  in  order  to  complete  the 
sale  and  get  Mr.  Nickerson  started 
on  his  work,  I  gave  up  4,000  shares 
of  my  stock  as  an  inducement  to  a 
third  party  who  completed  the  sale 
of  the  twenty  blocks. 

I  will  make  a  little  digression  here 
to  tell  a  little  side  story  about  one  of 
the  twenty  blocks  that  was  sold  to  se- 
cure the  $5000.  Mr.  Stewart  was  in 
the  bottling  business  in  Millis,  Mass., 
where  Clicquot  Club  Ginger  Ale 
is  now  made,  and  there  came  to  him 
one  day  C.  L.  Flacius,  of  Pittsburgh, 
a  manufacturer  of  bottles,  who  as 
an  inducement  for  Stewart  to  buy 
bottles  purchased  a  block  of  razor 
stock  for  $250,  which  he  considered 
of  no  particular  value  and  when  he 
got  back  to  Pittsburgh  he  put  it  in 
his  safe  and  forgot  all  about  it.  I 
bought  this  block  of  stock  from 
Flacius  personally  four  years  later 
for  $62,500  cash  and  to  do  so  I 
mortgaged  and  pledged  everything 
I  had  in  the  world.  I  secured  the 
money  to  carry  out  this  purchase 
from  the  First  National  Bank  of 
Boston. 

Our  first  Company  was  called  the 
American  Safety  Razor  Company 
and  my  name  was  given  to  the  cor- 
poration later.  After  securing  the 
$5000,  we  rented  a  small  room  on 
a  top  floor  on  Atlantic  Avenue,  Bos- 
ton, where  we  could   get  a  little 
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power.  We  put  in  a  work  bench,  a 
lathe,  a  muffle  furnace  for  heating 
blades  and  a  few  tools  and  Mr.  Nick- 
erson  with  a  helper  went  to  work.  I 
am  most  pleased  to  say  that  I  be- 
lieve Mr.  Nickerson  by  luck  or  provi- 
dential design  was  the  only  man  in 
the  world  who  could  have  perfected 
the  razor  and  our  factory  today 
in  all  its  machines  and  mechanism  is 
testimony  of  the  mechanical  genius 
and  resourcefulness  of  this  remark- 
able man  in  overcoming  obstacles,  in 
arriving  at  simplicity  and  efficiency. 
I  could  not  say  too  much  about  Wil- 
liam E.  Nickerson  if  I  should  write 
this  whole  article  about  him  alone. 
The  most  marvellous  fact  of  this  won- 
derful man  is  his  ability  to  construct 
in  thought  an  intricate  mechanism 
with  hundreds  of  parts  and  many  ac- 
curately timed  movements,  without 
drawing  a  line  on  paper  until  it  is 
completed  and  operating  in  his  mind, 
and  when  the  machine  materializes 
it  works  as  he  saw  it  working  with 
his  mind's  eye.  He  did  not  conceive 
our  present  machines  in  the  early 
days,  but  he  did  produce  machines 
and  processes  during  the  first  year 
which  made  the  razor  a  commercial 
possibility, — but  alas,  we  had  spent 
our  $5000  and  were  in  debt  nearly 
$12,000.  In  fact  we  were  busted  and 
apparently  done  for.  In  addition  to 
spending  all  our  money  and  being 
$12,000  worse  off  than  nothing,  I 
had  in  an  effort  to  interest  outsiders 
given  away  my  personal  stock  until 
my  holdings  were  down  to  less  than 
6000  shares.  We  all  tried  to  sell 
treasury  stock  but  could  not  dispose 
of  a  share  at  any  price.  Many  who 
had  purchased  the  original  blocks 
had  sold  out  for  what  they  could  get, 


and  there  was  no  market. 

Up  to  the  end  of  this  first  year 
we  had  not  sold  any  razors,  but  a 
few  had  been  made  by  Mr.  Nickerson 
and  distributed  among  friends  for 
the  purpose  of  securing  an  opinion, 
after  they  had  been  used.  Among 
those  to  whom  I  had  given  razors 
was  Mr.  John  Joyce,  whom  I  had 
known  since  I  first  came  to  New  Eng- 
land, and  who  had  been  associated 
with  me  in  many  of  my  inventions. 
The  reason  why  Mr.  Joyce  was  not 
associated  with  me  in  the  razor  at 
that  time  was  because  we  had  recent- 
ly been  associated  together  in  an- 
other invention  and  he  had  backed 
my  end  and  we  lost  about  $40,000, 
for  when  we  dropped  the  invention  I 
was  owing  him  $19,700,  therefore  I 
did  not  have  the  nerve  to  ask  him  to 
go  into  the  razor;  but  I  gave  to  him 
1250  shares  of  stock — and  a  razor. 

Such  was  the  situation  at  the  end 
of  the  year.  We  were  backed  up  to 
the  wall  with  our  creditors  lined  up 
in  front  waiting  for  the  signal  to  fire. 
We  had  a  meeting  in  Mr.  Sachs'  of- 
fice one  morning  to  consider  ways  and 
means,  but  no  one  had  any  sugges- 
tions that  seemed  likely  to  relieve  the 
situation  in  time  to  avoid  a  receiver, 
so  we  broke  up  with  clouds  settling 
down  on  the  business — the  end  had 
apparently  come.  When  I  left  the  of- 
fice with  the  others  I  turned  my  steps 
to  Young's,  where  I  usually  lunched, 
and  by  chance  met  Mr.  John  Joyce, 
who  invited  me  to  dine  with  him. 
When  we  had  sat  down  at  the  table 
where  we  had  eaten  together  hun- 
dreds and  hundreds  of  times,  in  fact 
nearly  every  day  for  years  when  I 
happened  to  be  in  town,  Mr.  Joyce 
said  to  me,  "King,  what's  the  matter? 
You  look  worried."  I  said,  "I  am 
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worried,  and  thoroughly  discouraged. 
We  have  had  a  meeting  of  the  Ra- 
zor Company  this  morning  and  we 
are  at  the  end  of  our  rope,"  or  words 
to  that  effect.  He  said,  "That's  too 
bad.  I  have  been  much  pleased  with 
the  razor;  I  have  used  it  ever  since 
you  gave  it  to  me,  and  I  think  it's  fine, 
and  if  it  were  put  on  the  market  it 
should  make  money."  I  said  I  thought 
so  too,  but  I  could  see  no  prospect 
of  securing  the  necessary  money  to 
keep  the  business  alive.  Before  wc 
were  through  our  lunch  Mr.  Joyce, 
who  had  been  thinking,  said:  "King, 
I'll  go  into  the  razor  on  certain  con- 
ditions. If  your  Company  will  issue 
$100,000  worth  of  8%  bonds,  I  will 
agree  to  buy  these  bonds  if  the  Com- 
pany will  sell  them  to  me  at  60  cents 
on  the  dollar,  and  will  issue  with  each 
bond  an  equal  amount  of  stock  of  the 
Company.  I  will  agree  to  buy  the 
bonds  in  lots  of  5000  as  the  Company 
needs  money,  and  will  reserve  the 
right  to  refuse  to  furnish  more  money 

The  continuation  of  this  highly  i 
in  the  March  issue  o 


after  I  have  paid  in  $80,000,  if  the 
progress  made  does  not  in  my  judg- 
ment warrant  further  investment." 
I  said,  "When  will  you  do  this,  Mr. 
Joyce?"  He  said,  "At  once — after 
you  have  called  your  Board  of  Di- 
rectors together  and  they  pass  the 
necessary  resolutions  to  protect  me, 
and  assure  me  that  they  will  accept 
my  proposition  and  arrange  for  the 
bond  issue." 

I  left  Mr.  Joyce,  went  to  Mr. 
Sachs'  office  and  by  phone  called  a 
meeting  of  the  Board,  and  within  an 
hour  I  had  them  together,  the  neces- 
sary resolutions  were  passed,  copies 
subscribed  to  by  members  of  the 
Board,  and  I  was  on  my  way  to  Mr. 
Joyce's  office  to  secure  his  approval, 
and  if  possible  close  the  transaction 
then  and  there,  with  the  result  that 
I  went  from  Mr.  Joyce's  office  with  a 
check  in  my  pocket  sufficient  to  meet 
all  our  pressing  obligations  and  per- 
mit the  continuance  of  our  experi- 
ments. 

tteresting  article  will  be  found 
"The  Gillette  Blade." 
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January  15th,  a  cable  order  was 
received  from  the  Gillette  Company 
in  Paris  for  50,000  razors  and 
300,000  dozen  blades  for  our  Italian 
Agency  and  the  Y.  M.  C.  A.  in  Italy. 

January  15th,  the  Directors  de- 
clared a  dividend  of  $1.75  per  share 


payable  March  1,  1918,  to  share- 
holders of  record  January  30,  1918. 

The  best  wishes  of  this  organiza- 
tion are  with  our  employees  who  are 
now  serving  in  the  trenches,  many  of 
whom  are  under  the  command  of 
Capt.  McCarthy  of  the  101st  Inf. 


Elbert  Hubbard  wrote,  "Initiative  is  the  ability  to  do  the  right 
thing  without  being  told.  Next  to  doing  the  right  thing  without  being 
told,  is  doing  it  when  told  once." 
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A  mi  a  ii  am  Lincoln 

Barn  February  I!,  1009 
Hardin  County,  h'v. 


Gkohgk  Washington 

Horn  February  St.  17. V 
W'mtmoreltnitl  ('it..  \'<t 


ft 


LET  us  have  faith  that  rifcht 
makes  might;  and  in  that  faith 
let  us  to  the  end  dare  do  our 
duty  as  we  understand  it. 

— Abraham  Lincoln 

From  addreBi,  C<*tper  I'nian. 
Xev  York  City,  Feb.  ?7.  /*a 


Woonaow  Wilson 
Horn  December  ftt,  ViS6,  Staunton.  I'a. 

Th  E  time  has  come  to  con- 
quer or  submit. 

For  us  there  is  but  one  choice. 
We  have  made  it. 

— Woodmow  Wilson 


LABOUR  to  keep  alive  in 
your  breast  that  little  spark 
of  celestial  fire  —  conscience. 
— George  Washington 

Rule  from  the  copy-baak  of 
Wathingtnn  irhm  a  tchaoUtoy 
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A  War-time  Shipment  of  Gillette  Razors 
and  Blades  to  Russia 


RUSSIA  with  a  population  of 
175,000,000  offered  unthought 
of  opportunities  to  the  Amer- 
ican manufacturer  who  had  foresight, 
courage  and  initiative. 

The  Gillette  Safety  Razor  Com- 
pany realized  at  the  outbreak  of  the 
War  their  foreign  business  would  be 
revolutionized — new  channels  of  dis- 
tribution must  be  created  if  they 
would  expect  to  retain  and  extend 
their  trade  abroad.  Therefore,  with 
a  definite  plan  for  having  the  Gil- 
lette as  well  known  in  Russia  as  at 
home,  Mr.  Thomas  W.  Pelham,  sales 
manager,  left  Boston  for  Russia, 
April  27,  1915,  taking  with  him  $50,- 
000  worth  of  Gillette  razors  and 
blades,  traveling  via  Norway  and 
Sweden  to  a  point  ten  miles  south  of 
the  Arctic  Circle,  then  crossing  to 
Russia  by  peasant  carts,  a  distance 
of  twenty-four  miles,  arriving  in  Pct- 
rograd  about  May  15th. 

A  sales  agency  was  established 
with  Mr.  A.  G.  Micheles  in  Petro- 
grad,  a  policy  outlined  and  the  entire 
quantity  of  razors  and  blades  sold 
him  for  cash.  Before  Mr.  Pelham  re- 
turned home,  July  20,  1915,  repeat 
orders  were  received,  and  during 
1916  additional  shipments  were  made 
Mr.  Micheles,  each  one  more  difficult 
to  deliver.  Goods  were  forwarded  by 
Archangel  and  Kola,  until  these 
ports  were  closed  by  the  Russian 
Government,  then  shipments  were 
made  by  freight  to  Vancouver,  cross- 
ing the  Pacific  to  Vladivostok,  un- 
packed at  this  port  and  sent  parcel 


post  through  Siberia  to  Petrograd,  a 
total  distance  of  15,000  miles.  Later 
this  route  had  to  be  abandoned. 

The  demand  for  Gillette  goods  in 
Russia  continued  to  increase.  Our 
agent  cabled  as  follows :  "Rush  eighty 
thousand  razors,  six  hundred  thou- 
sand dozen  blades.  Russian  permit 
obtained.  Send  by  courier  if  neces- 
sary, but  keep  me  supplied  by  all 
means." 

Delivery  was  planned,  but  the  un- 
precedented demand  for  Gillettes 
everywhere  in  1916  had  so  depleted 
our  stock,  it  was  impossible  to  fill 
this  complete  Russian  order  immedi- 
ately. However,  we  appreciated  his 
urgent  need  of  these  goods,  so  it  was 
decided  to  make  weekly  shipments  of 
5000  razors  and  25,000  dozen  blades 
by  first-class  registered  mail,  in  all 
30,000  razors  and  200,000  dozen 
blades,  to  tide  him  over  until  we 
could  manufacture  sufficient  stock 
for  a  big  shipment.  Preparations 
were  made  for  Mr.  Pelham  to  ac- 
company the  goods,  passports  were 
obtained  to  go  via  Norway  and 
Sweden  as  formerly.  Thirteen  tons 
of  Gillette  razors  and  blades  were 
packed  in  tin  lined  cases,  space  was 
engaged  by  the  Traffic  Department 
and  all  was  ready  for  sailing  on 
February  7,  1917,  then  on  January 
81st  we  received  the  following  cable: 
"Permit  cancelled." 

Everyone  was  surprised  and  dis- 
appointed, but  not  discouraged,  and 
no  one  would  admit  defeat.  If  the  us- 
ual entrance  to  Russia  was  blocked 


Digitized  by  Google 


The  Gillette  Blade 


15 


Russian  Agency  for  Gillette  Razors  and  Blades 
Mr.  A.  G.  Micheles,  53  Liteiny,  Pctrograd 
Note  the  Gillette  Diamond  Trade  Marks  and  the  American  Flags  in  the  Windows 


they  would  go  in  another  way.  Mr. 
Micheles  had  sold  the  goods  and  it 
was  up  to  the  Gillette  Company  to 
make  delivery,  and  they  were  more 
determined  than  ever  to  accomplish 
the  task  they  had  undertaken. 

We  had  previously  learned  the 


port  of  Vladivostok  was  congested 
with  400,000  tons  of  Government 
supplies  and  merchandise,  and  at  Ir- 
utsk,  a  point  on  the  Siberian  rail- 
road, freight  was  piled  along  the 
tracks  for  five  miles.  We  were  also  in- 
formed that  only  eighteen  passen- 
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Passport  Used  by  Mr.  Thomas  W.  Pelham  in  His  Trip  from  Boston  to  Petrograd,  Russia. 
Mr.  Pelham  Left  Boston  April  27th,  1915,  and  Returned  September  20th,  1915.  In  that 
Time  He  Traversed  the  Following  Countries:  Norway,  Sweden,  Finlnnd,  Russia,  Denmark, 
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England,  France  and  Switzerland.  The  Illustration  on  the  Left  Hand  Page  Shows  the 
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gers  a  week  were  allowed  on  the  reg- 
ular trains,  but  there  was  one  extra 
train  a  day,  for  passengers  only, 
from  Vladivostok  to  Petrograd,  which 
took  fourteen  days  to  make  the  trip. 
These  unusual  conditions  precluded 
our  considering  taking  the  goods  as 
personal  baggage.  Many  concerns 
would  have  given  up  in  despair,  but 
we  believed  some  way  could  be  found. 
We  interviewed  the  Russian  Consul 
—our  Shanghai  agents  in  New  York 
— the  Japanese  and  Chinese  Consuls, 
and  found  we  could  ship  by  freight 
to  Vancouver,  across  the  Pacific  to 
Yokohama,  Japan  to  Kobe,  transfer 
to  another  boat  and  cross  the  Yellow 
Sea  to  Daricn  (Dalny),  Japan,  where 
it  would  be  possible  through  an  agree- 
ment between  Japan  and  Russia  to 
forward  I0y2  lb.  parcel  post  pack- 
ages wrapped  in  burlap  to  Petro- 
grad. 

Here,  at  last,  was  an  available 
plan ;  space  was  engaged  on  the  S.  S. 
"Empress  of  Asia,"  scheduled  to  sail 
from  Vancouver  on  March  15th.  Mr. 
Pelham  applied  for  passports  to 
Russia  by  way  of  Japan  and  secured 
stateroom  after  repeated  telephoning 
to  Montreal,  as  reservations  were 
not  obtainable  in  New  York  or  Bos- 
ton. The  goods  were  then  unboxed 
and  wrapped  in  10  J  lb.  parcels,  re- 
packed in  tin  lined  cases  and  freight 
transportation  engaged  to  Vancou- 
ver. A  special  car  was  placed  at  our 
disposal  and  everything  in  readiness 
for  leaving  Boston  when  we  were  ad- 
vised there  was  an  embargo  on 
freight.  It  seemed  that  Russia  was  to 
be  deprived  of  Gillette  razors,  but 
wait,  we  were  not  yet  defeated ;  why 
not  ship  by  American  Express  to 
Vancouver  steamship  dock?  Thirteen 


tons  of  Gillette  razors  and  blades 
were  loaded  February  16th  on  four 
American  Express  auto  trucks  and 
left  the  factory  for  the  15,000  mile 
trip  across  two  Continents  and  the 
great  Pacific  Ocean  to  Russia.  Mr. 
Pelham  accompanied  this  shipment  to 
Darien  and  personally  superintended 
the  transfer  for  shipment  to  Petro- 
grad. The  story  of  Mr.  Pelham's  ex- 
periences in  his  trip  across  the  Con- 
tinent, the  Pacific  Ocean  and  through 
Japan,  China,  Siberia  to  Petrograd 
and  from  there  home,  is  best  told  in 
his  own  language. 

"My  voyage  across  the  Pacific 
from  Vancouver  presented  no  difficul- 
ties. The  "Empress  of  Asia"  is  the 
largest  and  finest  ship  sailing  from 
America  to  the  Orient.  The  crew,  in- 
cluding the  room  stewards  and  table 
stewards,  are  all  Chinese.  The  service 
was  most  excellent.  The  food  was 
good,  well  prepared  and  also  well 
served. 

The  trip  to  Yokohama  was  made 
without  incident.  Crossing  the  Paci- 
fic brings  home  to  one  more  fully 
than  docs  a  trip  across  the  Atlantic, 
the  fact  that  the  world  is  pretty 
large.  On  the  steamer  were  Holland- 
ers going  to  Java  and  other  Dutch 
colonies,  natives  returning  to  Man- 
churia and  the  Philippine  Islands, 
Chinamen  returning  to  their  homes 
in  Shanghai,  Japanese  business  men 
returning  to  Japan,  Hindus  and 
Englishmen  going  to  India  and  to 
Mesopotamia,  in  fact,  nearly  every 
country  was  represented  and  the  pas- 
sengers were  going  to  almost  every 
point  in  the  Orient.  During  the  voy- 
age of  nearly  two  weeks  to  Shanghai 
I  became  acquainted  with  most  of  the 
passengers  and  found  the  great  ma- 
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25,000  Gillette  Safety  Razors— 3,000,000  Gillette  Blades.  Carload  of  Gillette  Razors  and 
Blades  .shipped  by  American  Express,  February  16th,  1917,  via  Vancouver  and  Yokohama, 
thence  by  Trans-Siberian  Railroad  to  Petrograd,  Russia. 


jority  were  users  and  advocates  of 
the  Gillette  razor. 

On  reaching  Yokohama  the  Jap- 
anese medical  customs  and  emigrant 
authorities  boarded  the  steamer.  The 
medical  authorities  examined  every 
member  of  the  crew.  With  respect  to 
the  passengers,  they  accepted  the 
steamer  physician's  report.  The  ex- 
amination by  the  customs  and  emi- 
grant authorities  was  very  superfi- 
cial. We  were  asked  to  exhibit  our 
passports  and  then  to  find  our  names 
on  the  passenger  list.  We  were  also 
asked  if  our  parents,  grandparents 
or  great  grandparents  were  Ger- 
mans. If  the  answer  was  "no"  we 
were  permitted  to  go  on  shore  with- 


out further  difficulty.  If,  however,  a 
German  ancestor  was  discovered  the 
passenger  was  allowed  to  go  on  shore 
only  when  accompanied  by  a  Jap- 
anese detective.  This  same  examina- 
tion was  conducted  at  the  ports  of 
Kobe  and  Nagasaki. 

I  was  not  favorably  impressed 
with  Yokohama  nor  with  any  of  the 
Japanese  cities  that  I  visited.  Ninety- 
eight  per  cent  of  the  people  wear 
wooden  shoes  and  their  earnings  are 
just  enough  to  enable  them  to  live  in 
their  simple,  primitive  way,  and  that 
simple,  primitive  way  means  that  a 
family  lives  on  from  $50.00  to $75.00 
per  annum.  If  the  father  is  taken  ill, 
or  if  he  is  a  farmer  and  the  crops 
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fail,  or  if  any  sort  of  bad  luck  comes, 
it  naturally  follows  that  there  is  not 
enough  money  to  keep  the  family.  A 
small  debt,  perhaps  $5.00  or  $10.00, 
is  the  result  of  the  year's  work.  If 
this  debt  increases  from  time  to  time 
it  may  amount  in  a  few  years  to 
$50.00  or  $75.00;  then  one  of  the 
daughters  of  the  family  is  sold  for  a 
period  of  three  to  five  or  seven  years 
and  the  proceeds  of  the  sale  of  the 
daughter  are  used  to  extinguish  the 
debt.  At  the  end  of  the  period  of 
slavery  the  daughter  returns  to  the 
family  and  having  been  a  good 
daughter  and  having  done  her  share 
in  relieving  the  family  of  debt  she  is 
again  restored  to  her  social  position 
in  life. 

Manufacturing  in  Japan  is  done 
in  a  very  primitive  way,  with  few 
exceptions.  There  are  some  modern 
factories    where    modern  machines 
have  been  installed  by  Americans,  by 
the  English,  or  others,  and  are  now 
operated  by  the  Japanese,  but  with 
the  exception  of  these  few  factories 
the  manufacturing  methods  are  as 
primitive  as  those  of  one  hundred 
years  ago.  The  Japanese  are  not 
originators  of  anything.  They  are 
simply  clever  enough  to  copy,  but  in 
copying  they  look  to  appearance 
only ;  they  do  not  imitate  quality.  I, 
therefore,  think  that  Japan  as  a  com- 
mercial nation  is  not  likely  to  be  the 
immediate  commercial  rival  of  Eng- 
land  or  America,  but   rather  the 
commercial  rival  of  Germany,  which 
country  is  also  an  imitator  and  a 
manufacturer  of  cheap  goods;  goods 
made  to  sell,  not  to  wear  or  to  use. 

There  is  one  thing  very  noticeable 
in  Japan  and  that  is  they  arc  a  very 
highly  organized  nation  with  respect 


to  their  army  and  navy.  They  are  a 
miniature  Germany  in  military  mat- 
ters. I  saw  building  in  the  docks  in 
several  of  the  cities  of  Japan  up- 
wards of  200  ships,  many  being  naval 
ships  of  large  size. 

The  city  of  Kobe,  and  the  same  is 
true  of  Nagasaki,  is  strictly  Jap- 
anese, with  the  exception  of  a  few 
buildings  along  the  waterfront.  The 
waterfront  buildings  are  substan- 
tial; the  others  are  one-story  build- 
ings of  frail  construction.  The 
business  street  of  Kobe,  also  of  Na- 
gasaki, is  about  30  feet  wide  with  a 
ditch  on  either  side  covered  with  a 
flat  stone,  which  ditch  takes  the 
place  of  a  sewer.  The  goods  dis- 
played are  all  of  Japanese  manufac- 
ture, and  with  the  exception  of  those 
few  things  that  Japan  makes  so 
wonderfully  well,  such  as  silks,  pot- 
tery, hammered  brass,  etc.,  they  are 
cheap  goods. 

The  home  of  the  merchant  is  in  the 
back  of  the  store.  There  is  no  furni- 
ture in  the  house,  with  the  exception 
of  a  table  about  six  inches  high, 
cushions  to  sit  on,  a  few  simple  uten- 
sils for  cooking  and  still  fewer  to  use 
in  serving  the  food. 

From  what  I  saw  of  Japan  I  would 
say  that  most  of  the  people  are  far 
from  civilization  as  we  understand  it. 
The  balance  is  made  up  partly  of 
people  who  have  obtained  an  educa- 
tion in  America  or  Europe,  or  who 
have  been  educated  by  those  who 
have  obtained  an  education  in  Amer- 
ica or  Europe.  Such  Japanese  are 
clever;  they  are  able  to  imitate  any- 
thing they  see  made  in  this  country 
and  to  teach  the  other  Japanese  how 
to  make  such  things. 

There  is  a  limited  market  for  the 
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Mr.  Thomas  W.  Peliiam 
Sales  Manager,  Gillette  Safety  Razor  Co. 


Gillette  in  Japan.  The  natives  can- 
not buy ;  in  fact,  only  a  few  of  them 
need  to  shave.  Our  distribution  is 
therefore  confined  to  the  white  peo- 
ple, transients  and  residents,  and  of 
the  latter  there  are  20,000  or  30,000 
in  Japan. 

I  remained  on  the  "Empress  of 
Asia"  and  crossed  the  Yellow  Sea  to 
Shanghai.  You  leave  the  ship  some 
twenty  miles  from  Shanghai  and  go 
up  the  river  in  a  tender.  All  along 
the  river  are  large  substantial  ware- 
houses of  modern  construction.  The 
city  of  Shanghai  from  the  waterfront 
is  very  modern  in  appearance.  What 
you  see  from  the  waterfront  is  the 
new  city  of  Shanghai  built  on  the 
French  and  International  concessions. 
About  50,000  white  people  are  at 
Shanghai  and  all  live  in  the  new  or 
modern  city.  The  natives  are  farther 
back  in  the  walled  city. 


Shanghai  is  the  commercial  center 
of  China ;  that  is,  the  commercial 
center  as  far  as  white  people  are 
concerned.  It  is  at  Shanghai  you  find 
the  great  warehouses,  the  large  ex- 
port and  import  firms  and  the  great 
banking  institutions.  The  clerical 
work  is  done  largely  by  the  China- 
men, who  are  found  to  be  very  hon- 
est and  very  competent  in  financial 
matters ;  in  fact,  the  Chinese  mer- 
chant is  very  honest  in  all  of  his 
business  dealings.  I  was  most  favor- 
ably impressed  with  the  modern  city 
of  Shanghai,  but  the  native  city  is 
like  all  other  Chinese  cities,  very 
dirty,  very  badly  built  and  very 
thickly  populated. 

There  is  comparatively  little  busi- 
ness for  the  Gillette  in  China.  The 
natives,  or  only  a  few  of  them,  grow 
beards.  The  demand  for  the  Gillette 
in  China  is  limited  to  foreigners,  of 
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whom  there  are  less  than  80,000  in 
the  Republic  of  China.  Three-fifths 
of  these  are  in  Shanghai. 

Hotel  accommodations  in  Shang- 
hai are  very  poor.  The  hotel  looks 
very  attractive  from  the  outside.  The 
same  is  true  of  the  tea  room,  dining 
room  and  office.  The  food  is  not  so 
bad,  but  the  rooms  are  very  undesir- 
able. Sanitary  arrangements  are  de- 
plorable. 

In  Shanghai,  you  can  if  you  wish, 
ride  in  a  modern  electric  car,  but  as 
these  are  patronized  very  largely  by 
natives,  the  Europeans  prefer  a  rick- 
shaw or  motor  car.  A  rickshaw  will 
cover  six  to  eight  miles  an  hour  and 
the  fare  is  about  5c  for  the  ordinary 
trip  that  you  would  take  in  a  rick- 
shaw. 

A  few  miles  out  of  Shanghai  is  the 
Convent  of  Bubbling  Wells,  estab- 
lished by  the  French  Catholics.  Be- 
fore the  convent  was  established  the 
Chinese  mothers  used  to  throw  their 
girl  babies  into  the  pool  formed  by 
the  bubbling  wells  or  springs.  When 
the  convent  was  established  the  Sis- 
ters put  baskets  at  the  edge  of  the 
pool  and  the  mothers,  or  some  of 
them,  would  deposit  the  babies  in  the 
Baskets.  Gradually  the  mothers  were 
taught  to  take  the  babies  to  the  door 
of  the  convent  and  deposit  them  in 
the  baskets.  The  institution  has 
grown  until  there  are  now  many 
thousands  of  Chinese  orphan  girls 
cared  for  at  the  Convent.  They  do 
wonderful  needle  work,  but  not  in 
such  large  quantities  that  it  is  found 
on  sale  at  any  place  except  within 
the  convent  walls.  I  brought  home 
some  of  the  work,  which  is  pro- 
nounced the  most  exquisite  needle 
work  ever  seen. 


From  Shanghai  I  journeyed  by 
modern  train  to  Nankin,  the  ancient 
capitol  of  China,  which  city  is  en- 
closed within  a  high  wall.  At  Nankin 
you  leave  the  train  and  cross  a  ferry 
over  the  Yang^tsi-Kiang  to  Pukow. 
The  distance  from  Shanghai  to  Nan- 
kin is  about  250  miles.  From  Pukow 
you  go  on  a  modern  train  over  a 
good  roadbed  to  Tientsin  and  from 
thence  to  Peking,  a  distance  of  five 
or  six  hundred  miles. 

Going  through  the  interior  of 
China  you  notice  the  tremendous 
number  of  waterways.  Every  stream 
is  utilized  as  a  waterway  and  hun- 
dreds of  canals  are  constructed,  so 
that  China  has  in  waterways  what 
we  have  in  railroads.  There  are  all 
sorts  of  craft,  some  sailboats,  row- 
boats,  craft  that  look  something  like 
the  gondolas  used  in  Venice,  some 
steam  launches  and  boats  such  as  are 
used  on  the  Erie  Canal,  etc. 

The  land  seems  to  be  extremely 
fertile.  It  is  very  flat  and  its  fertil- 
ity, however,  is  due  to  intense  culti- 
vation and  yearly  fertilizing.  The 
land  is  divided  into  very  small  farms. 
One  of  the  most  striking  features  of 
the  farms  is  the  innumerable  number 
of  mounds  in  the  shape  of  pyramids. 
These  mounds  are  from  ten  to  fifty 
feet  in  diameter  and  from  six  to  ten 
feet  high.  They  are  in  the  centers,  on 
the  sides  and  in  the  corners,  all  over 
the  farm.  Each  farm  has  from  three 
to  one  hundred  of  these  mounds.  On 
inquiry  I  found  they  were  the  graves 
of  ancestors.  A  Chinaman  in  his  life- 
time picks  out  his  favorite  spot  for 
his  grave.  His  wishes  are  carried  out 
and  he  is  buried  in  his  favorite  spot ; 
hence  there  is  no  collection  of  graves 
forming  a  graveyard  in  China,  but 
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all  China  is  a  graveyard.  It  is  said, 
and  I  quite  believe  the  statement, 
that  1/7  of  all  available  farm  land  in 
China  is  given  over  to  graves.  The 
farming  is  done  in  a  very  primitive 
way  and  with  very  primitive  tools. 
A  great  deal  of  the  cultivation  is 
done  entirely  by  hand,  but  some  of 
the  larger  farms  use  a  wooden  plow. 
All  sorts  of  animals  are  used  in  plow- 
ing the  fields.  One  farmer  will  use  an 
ox,  another  an  ox  and  a  burro ;  still 
others  will  have  a  burro  and  a  mule, 
and  in  a  number  of  instances  I  saw 
an  ox  and  a  man  pulling  a  plow. 
Towards  Peking  I  saw  innumerable 
teams  consisting  of  two  mules  and  a 
man. 

On  reaching  Peking  I  went  to  a 
very  modern,  up-to-date  hotel  that 
would  do  credit  to  any  modern  city. 
The  next  day  I  was  taken  in  a  rick- 
shaw to  the  various  stores  where  our 
goods  are  sold,  then  to  several  points 
of  interest,  including  the  Forbidden 
City.  The  Forbidden  City  is  simply 
a  great  wall  surrounding  the  palaces 
and  other  buildings  formerly  occu- 
pied by  the  Manchurian  emperors. 
The  buildings  are  centuries  old  and 
their  beauty  is  that  of  Oriental,  bar- 
baric ages.  The  architecture  is  very 
barbaric.  The  startling  shades  of 
green,  blue  and  yellow  are  very  at- 
tractive to  the  eye.  These  colors  are 
found  in  the  tiles  of  the  roof  and  the 
exterior  and  interior  of  the  build- 
ings. The  buildings  are  now  empty, 
with  the  exception  of  one  which  is 
converted  into  a  museum  wherein  is 
contained  priceless  pottery,  bronzes, 
etc.,  that  were  in  the  Imperial  Pal- 
ace. 

There  are  other  very  interesting 
sights  in  Peking,  such  as  the  Buddh- 


ist temples,  of  which  I  visited  four 
or  five.  All  of  them  appeal  to  you 
only  because  they  are  centuries  old 
and  because  of  their  barbaric  splen- 
dor. The  images  are  as  horrible  as 
the  Buddha  pictures  with  which  we 
are  all  familiar. 

Peking,  like  all  other  Chinese  cit- 
ies, is  a  veritable  ant  hill.  Its  teem- 
ing, sweating  population  crowds  the 
streets  until  you  can  hardly  pass 
through.  I  naturally  saw  the  four 
walls  enclosing  Peking,  viz.,  the  Chi- 
nese Wall,  Tartar  Wall,  National 
Wall  and  the  Wall  of  the  Forbidden 
City-  All  are  extremely  interesting 
because  of  their  tremendous  height 
and  width  and  their  historical  asso- 
ciation. 

Leaving  Peking  early  in  the  morn- 
ing I  again  traveled  through  a  flat 
country  until  I  passed  the  Great 
Wall  of  China,  2500  miles  long.  The 
railroad  passes  through  the  wall  and 
on  either  side  you  can  see  the  wall 
winding  up  over  the  mountains  that 
are  seen  to  the  left  and  to  the  right 
along  the  level  land  as  far  as  eye  can 
see.  This  wall,  2500  miles  long,  ap- 
pears to  be  twenty  or  more  feet  in 
height  and  as  broad,  the  outer  wall 
being  of  stone  or  brick  and  the  inner 
portion  being  of  stone  and  mud.  I 
was  naturally  very  much  interested 
to  see  this,  one  of  the  great  historical 
landmarks  of  the  Orient. 

Late  that  evening  I  reached  Muk- 
den, the  city  made  famous  by  the 
great  battle  between  the  Japanese 
and  Russians  during  the  Japanese- 
Russian  War.  The  only  great  point 
of  interest  in  Mukden  is  the  tomb  of 
the  ancient  Manchu.  The  tomb  is 
simply  a  mound  of  earth  200  feet  or 
300  feet  in  diameter  and  50  feet  in 
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height,  the  approaches  to  same  being 
an  innumerable  number  of  barbaric 
buildings,  stone  images,  dragons,  ele- 
phants, etc. 

The  city  of  Mukden  consists  of 
the  old  Manchurian  City  occupied 
by  natives  and  the  new  city  built  by 
the  Russians  but  now  occupied  by 
the  Japanese.  You  will  recall  that 
Russia  obtained  a  concession  from 
China  that  enabled  her  to  build  a 
railroad  from  the  Trans-Siberian 
through  Manchuria  to  Port  Arthur 
and  Dalny  and  that  as  a  price  of 
peace  with  Japan  she  surrendered 
this  railroad  and  all  her  Chinese  pos- 
sessions. It  is  at  Mukden  that  you  ob- 
tain your  first  knowledge  of  the  tre- 
mendous inroad  that  Japan  has  made 
and  is  making  in  Chinese  territory. 
Manchuria  is  one  of  the  most  im- 
portant provinces  of  China.  This 
province,  with  its  millions  of  inhabi- 
tants, its  tremendous  production  of 
soya  beans,  hemp,  etc.,  is  absolutely 
dominated  by  the  Japanese  who  own 
the  railroads,  the  docking  facilities, 
the  banking  houses,  the  stores,  and 
in  fact,  own  everything  worth  while 
in  all  South  Manchuria. 

From  Mukden  I  took  the  Man- 
churian road  to  Darien,  formerly  the 
Russian  town  of  Dalny.  The  sleep- 
ing cars  are  an  exact  imitation,  ex- 
cept as  to  quality,  of  the  Pullman. 
The  train  service  is  excellent.  An  all 
night  ride  brings  you  to  Darien  and 
its  wonderful  docks  built  by  the  Rus- 
sians and  improved  by  the  Japanese. 
The  modern  city  of  Darien  is  very 
interesting.  Formerly  40,000  Rus- 
sians were  there;  now  only  35  white 
people  live  in  Darien,  some  70,000 
Japanese  and  200,000  Manchurians 
and  Chinese.  It  is  the  strategic,  com- 


mercial city  of  Manchuria.  A  branch 
road  runs  to  Korea  and  another  to 
the  coal  mines  where  they  have  a  vein 
of  coal  700  feet  deep. 

At  Darien  I  found  the  164  cases 
of  Gillette  razors  and  blades  which 
accompanied  me  on  the  "Empress  of 
Asia."  I  had  photographs  taken  of 
the  goods  on  the  docks  and  again 
when  they  were  loaded  to  transport 
to  the  storage  warehouse. 

The  postoffice  is  under  control  of 
the  Japanese,  as  is  every  other  Gov- 
ernment or  private  enterprise  in 
Darien. 

After  arranging  for  the  transpor- 
tation of  the  goods  to  Russia  I  left 
Darien  and  retraced  my  route  over 
the  South  Manchurian  road  through 
Mukden  to  Chanchun,  which  latter 
town  marks  the  northern  boundary 
of  the  Japanese  sphere  of  influence 
in  Manchuria  and  also  marks  the 
southern  boundary  of  the  Russian 
sphere  of  influence  in  Manchuria. 

Leaving  the  Japanese  railroad  you 
walk  across  the  stone  platform  to  the 
Russian  railroad  called  the  Eastern 
Chinese  Railroad,  and  there  take  a 
train  for  Harbin,  which  is  a  junc- 
tion point  on  the  Trans-Siberian 
Railroad.  It  is  interesting  to  see  the 
Japanese  soldiers  on  one  side  of  the 
railroad  and  the  Russian  soldiers  on 
the  other  at  Chanchun.  Harbin  is 
dominated  entirely  by  the  Russians, 
although  it  is  Chinese  soil.  Harbin  is 
about  one  thousand  miles  from  Vladi- 
vostok. A  single  line  of  road  runs 
from  Vladivostok  almost  in  a  straight 
line  and  largely  through  Chinese  ter- 
ritory to  Harbin.  Another  line  runs 
from  Vladivostok,  following  closely 
the  Russian  frontier  line  and  joining 
the  first  line  of  road  at  Harbin; 
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Showing  the  unloading  of  164  cases  of  Gillette  Razors  and  Blades  from  the  S.S.  Empress 
of  Asia  into  Freight  Mouse  on  Dock  at  Darien,  Manchuria, 


therefore,  it  may  be  said  that  Russia 
has  a  double  track  road  from  Vladi- 
vostok to  Harbin.  Harbin  is  a  very 
important  center  for  Russia  and 
Northern  Manchuria  and  having 
30,000  or  40,000  white  people,  a 
fairly  good  market  for  the  Gillette. 

From  Harbin  there  is  a  double 
track  road.  I  may  say  right  here 
that  the  Siberian  road  is  not  stand- 
ard gauge,  but  broad  gauge.  Over 
the  Siberian  railroad  the  Russians 
run  a  weekly  express  train,  making 
the  trip  from  Vladivostok  to  Petro- 
grad  in  ten  days.  This  train  consists 
of  one  international  sleeper  and  five 
or  six  Russian  sleeping  cars,  which 


latter  cars  are  almost  equal  to  the 
international  sleeper.  The  cars  are 
divided  into  compartments,  upper 
and  lower  berth,  except  the  second- 
class  cars,  where  there  are  four 
berths.  A  restaurant  car  is  attached 
and  all  meals  en  route  are  served  in 
the  restaurant  car.  The  train  service 
is  very  good,  everything  considered. 
The  porters  are  not  very  attentive. 
The  food  is  quite  simple,  nothing  to 
choose  from ;  but  in  these  times  of 
war,  going  through  a  country  at 
war  and  over  a  railroad  upon  which 
must  be  transported  all  their  ammu- 
nitions and  other  supplies,  it  is  quite 
surprising  that  the  accommodations 
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Transferring  Cases  of  Gillette  Razors  and  Blades  from  Dock  to  Storage  Warehouse,  there 
to  be  wrapped  for  Parcel  Post  Shipment  to  Russia.  Note  the  Various  Modes  of  Conveyance 
— Man  Power  (Manchurian  Coolies)  and  Mule  Power — Mr.  Pelham  and  Mr.  Thompson  of 
Thompson,  Hannam  &  Co.,  Freight  Forwarders,  in  the  Right  Hand  Foreground. 


were  as  good  as  I  found  them.  In  ad- 
dition to  the  weekly  train  the  rail- 
road operates  a  daily  post  train, 
carrying  first  and  second-class  pas- 
sengers. They  also  operate  two  or 
three  daily  local  trains. 

In  going  through  Siberia  I  was 
much  surprised  to  see  the  many  large 
and  well  built  cities  and  to  see  the 
amount  of  development  in  the  agri- 
cultural binds.  For  the  most  part  Si- 
beria was  prairie  land,  although  some 
hundred  of  miles  were  mountainous 
and  for  some  hundreds  of  miles  at 
intervals  there  would  be  woodland. 
The  agricultural  development  seemed 


greater  than  in  Western  Canada. 

Except  for  the  red  flag  of  the  Rev- 
olution which  was  everywhere  visible 
on  my  trip  through  Siberia,  no  evi- 
dence could  be  seen  of  the  Revolu- 
tion that  had  taken  place.  Men,  wo- 
men and  children  at  the  railroad  sta- 
tions, the  officers  there  and  the  peo- 
ple waiting  for  trains,  were  as  quiet, 
orderly  and  unconcerned  as  though 
they  were  living  under  a  Government 
that  had  existed  for  years.  There 
were  evidences  of  congested  freight 
traffic  and  confusion  incident  there- 
to, but  I  learned  that  since  the  Rev- 
olution  better  conditions  obtained 
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with  respect  to  movement  of  goods ; 
in  fact,  while  in  Darien  I  learned  that 
some  30,000  cars  of  freight  had  been 
moved  within  the  past  week.  I  also 
found  it  possible  to  arrange  for  a 
car  to  transport  the  Gillette  goods, 
but  owing  to  the  fact  that  the  im- 
portation of  razors  had  been  prohib- 
ited I  was  obliged  to  defer  forward- 
ing the  goods  until  I  reached  Petro- 
grad  and  obtained  a  permit  to  im- 
port. 

One  cannot  travel  in  Russia  as  I 
did  two  years  ago,  nor  pass  through 
Siberia  and  parts  of  Russia  as  I  did 
in  April  and  May,  without  feeling,  as 
well  as  seeing,  the  great  future  pos- 
sibilities, industrial,  agricultural, 
mining,  commercial,  etc.  Its  undevel- 
oped wealth  is  perhaps  greater  than 
that  of  any  other  country  in  the 
world.  Within  a  generation  or  two 
Russia  will  doubtless  be  one  of  the 
greatest  nations  on  earth. 

After  nine  days  on  the  train  from 
Harbin  I  reached  Petrograd  about 
ten  o'clock  Sunday  morning.  In  pro- 
ceeding from  the  station  to  my  hotel 
I  noticed  an  absence  of  police  and  I 
found  later  that  immediately  follow- 
ing the  Revolution  all  the  police  of 
Petrograd  were  either  imprisoned  for 
offences  or  were  sent  to  the  front  and 
that  no  police  protection  is  given  the 
city  except  a  few  private  watchmen 
hired  by  owners  of  buildings,  tenants 
in  apartment  houses,  etc. 

During  the  two  weeks  that  I  was 
in  Petrograd  I  looked  somewhat  into 
the  political  and  economic  condition 
of  Russia,  as  well  as  the  possibilities 
for  increasing  sales  of  Gillette  ra- 
zors. Our  agent,  Mr.  A.  G.  Micheles, 
is  a  very  able  merchant.  Eight  years 
residence  in  the  United  States  has 


acquainted  him  with  American  enter- 
prise and  energy  and  he  has  dis- 
played American  energy  in  the  de- 
velopment of  Gillette  business  in 
Russia.  Mr.  Micheles  evidently  be- 
lieves, and  I  share  his  belief,  that  our 
sales  in  Russia  will  exceed  50,000  ra- 
zors per  annum  and  upwards  of  800,- 
000  dozen  blades  per  annum. 

It  will  probably  be  found  to  our 
advantage  to  have  some  one  in  au- 
thority visit  Russia  at  least  once  a 
year  and  very  likely  it  will  be  found 
advantageous  to  have  a  sales  repre- 
sentative in  Russia,  calling  on  the 
trade  and  doing  missionary  work  for 
our  agent,  Mr.  Micheles.  Russia  is 
one  of  our  greatest  markets  for  the 
future.  We  should,  therefore,  adver- 
tise with  reasonable  liberality  and 
should  in  every  way  cooperate  with 
our  agency  with  a  view  to  increasing 
sales  and  establishing  ourselves  upon 
a  permanent  basis  in  Russia. 

The  Russian  population  is  largely 
composed  of  peasant  farmers  and 
workmen.  The  peasant  farmers  live 
in  villages  and  they  go  out  from  the 
villages  each  day  to  work  the  land 
which  is  owned  by  the  nobility  and 
other  rich  people.  The  wages  paid  to 
the  peasant  farmer  are  only  sufficient 
to  enable  him  to  buy  coarse  food  and 
the  necessary  clothing  to  keep  him 
warm.  His  bed  is  a  pile  of  straw  in 
a  corner  of  the  room.  Such  condi- 
tions have  prevailed  for  centuries. 
The  workman  is  also  paid  a  very  low 
wage  and  in  many  instances  two, 
three  and  even  four  families  live  in 
one  room  owned  by  the  factory.  The 
wage  paid  was  only  sufficient  to  en- 
able them  to  live  in  this  primitive,  un- 
sanitary condition. 

With  the  Revolution  and  the  word 


Digitized  by  Google 


28 


The  Gillette  Blade 


"Freedom,"  the  workman  and  the 
peasant  farmer  expected  immediate 
betterment  of  their  condition.  The 
peasant  farmer  is  demanding  a 
proper  division  of  the  land  and  the 
workman  is  demanding  a  better 
house,  higher  wage  and  better  living 
conditions.  The  social  problem  will 
take  years  to  work  out,  whereas  the 
workman  and  peasant  farmer  are 
demanding  that  the  problems  be 
worked  out  immediately.  A  commit- 
tee of  the  workmen,  as  well  as  a  com- 
mittee of  the  army,  is  working  with 
the  Duma  and  with  the  Ministers 
upon  these  problems  and  the  general 
impression  seemed  to  prevail  in  Pet- 
rograd  that  the  workmen  and  farm- 
ers could  be  held  in  check  until  the 
different  problems  were  worked  out. 

The  crying  need  in  Russia  is  or- 
ganization. She  needs  Americans  and 
Englishmen  to  organize  her  indus- 
tries, particularly  her  railroads, 
manufacturing,  coal  mining,  oil,  etc. 
With  proper  organization  Russia,  in 
spite  of  the  ignorance  of  her  people, 
will  make  tremendous  strides  and 
very  quickly. 

National  pride  seems  to  be  lacking 
in  Russia.  Very  few  of  the  people 
seem  to  care  whether  the  Baltic 
Provinces  are  German  or  Russian; 
the  same  with  respect  to  Poland  or 
any  other  part  of  Russia.  They  are 
lacking  in  patriotism,  but  the  sol- 
diers when  officered  and  under  proper 
discipline  give  a  good  account  of 
themselves  regardless  of  their  lack  of 
patriotism.  More  than  ten  million 
soldiers  are  under  arms  in  Russia. 

In  talking  with  the  banks,  Amer- 
ican Embassy,  English  Military  Con- 
trol and  various  business  men,  I  find 
the  opinion  unanimous  that  Russia 


will  meet  all  of  her  financial  obliga- 
tions and  that  she  will  emerge  even- 
tually from  her  present  condition  a 
big,  strong,  healthy  nation. 

One  of  the  most  remarkable  scenes 
I  ever  witnessed  in  my  life  was  that 
of  Labor  Day  in  Petrograd.  On  La- 
bor Day  no  food  was  served  in  the 
hotel;  the  chambermaid  would  not 
make  the  bed ;  the  elevator  boy  would 
not  run  the  elevator,  nor  the  porter 
carry  your  bag.  One  clerk  remained 
in  the  office  and  with  that  exception, 
all  the  hotel  help  was  on  the  street 
taking  part  in  the  labor  demonstra- 
tion. The  same  was  true  of  every 
other  hotel  and  every  factory  and 
store.  No  street  cars  were  running, 
nor  carriages,  nor  automobiles.  A 
crowd  estimated  at  one  million  peo- 
ple took  part  in  the  Labor  Day 
parade.  I  witnessed  the  parade  from 
a  street  and  I  saw  in  line  children 
from  five  years  of  age  up,  workmen 
from  the  factories  and  other  indus- 
tries, women  and  girls,  black  men 
from  Turkestan, Mohammedans, Tar- 
tars from  the  Caucasus,  Kurds  from 
the  Trans-Caucasus,  Mongolians, 
Manchurians,  Laplanders  and  people 
from  every,  part  of  Russia.  Some  sol- 
diers were  in  the  procession,  business 
men  and  all  classes  and  conditions  of 
people.  All  wore  the  red  badge  of  the 
Revolution  and  each  separate  crowd 
carried  a  banner.  The  children  for 
instance  were  singing  "We  Want 
Free  Schools" ;  the  workmen,  "We 
Want  Better  Wage  and  Better  Liv- 
ing Conditions";  the  peasant  farm- 
ers, "We  Want  the  Land."  Other 
banners  were  "No  Peace  Until  Vic- 
tory." No  policemen  nor  traffic  offi- 
cers nor  anyone  in  authority  were  on 
the  street  to  preserve  order,  yet  the 
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day  passed  without  the  slightest  ac- 
cident of  any  kind.  There  was  no 
crowding  and  no  apparent  confusion ; 
everyone  seemed  to  do  his  part  to- 
wards preserving  order  and  making 
the  day  a  great  success.  There  was 
not  a  drunken  man  to  be  seen  any- 
where; in  fact,  no  drink  is  obtainable 
in  Russia. 

At  night  political  rallies  were  held 
on  every  street  corner.  People  were 
permitted  to  speak  freely  on  any  sub- 
ject and  say  anything  they  pleased 
in  defense  of  or  in  condemnation  of 
the  Government;  in  fact,  free  speech 
is  allowed  in  Russia  to  a  greater  ex- 
tent than  it  is  in  this  country.  I  was 
on  the  street  in  the  evening  and  it 
was  but  a  repetition  of  the  day  with 
respect  to  order  being  preserved. 

Food  in  Petrograd  is  not  plentiful 
and  some  kinds  of  food  are  unobtain- 
able. People  stand  in  line  to  obtain 
bread,  denatured  alcohol, meat, shoes, 
and  in  fact  every  article  which  they 
consume  or  wear;  yet  all  of  this  is 
done  without  any  central  authority. 
The  people  are  very  patient  under 
these  severe  privations,  much  more 
patient  than  our  American  people 
would  be  and  far  more  orderly.  The 
food  problem  is  not  so  much  a  lack 
of  food  in  the  entire  country  as  it  is 
the  proper  transportation  of  food  to 
the  large  centers. 

In  some  instances  workmen  have 
demanded  the  discharge  of  superin- 
tendents and  foremen  in  factories 
and  in  a  few  instances  they  have 
practically  taken  possession  of  prop- 
erty, but  in  no  case  have  they  dam- 
aged private  property  or  attempted 
to  deprive  the  owners  of  their  finan- 
cial rights.  Even  where  they  have 
taken  possession  of  the  factory  the 


workmen  have  continued  the  opera- 
tion of  the  business  under  their  own 
leaders.  The  physical  damage  done 
to  property  during  the  Revolution 
in  Petrograd  was  not  very  great. 
Many  of  the  police  stations  were 
burned,  that  is,  the  wood  work  was 
burned,  but  the  walls  and  roof  were 
intact.  The  same  is  true  of  the  halls 
of  the  Palace  of  Justice  and  the  jails. 
Hotel  Astoria  had  the  windows  in  the 
lower  floor  destroyed.  The  Palaces  of 
the  Dowager  Empress  received  bul- 
lets from  machine  guns  which  were 
imbedded  in  the  brick  and  some  win- 
dows destroyed.  The  number  of  peo- 
ple killed  in  Petrograd  during  the 
Revolution  was  less  than  one  thou- 
sand. 

I  left  Petrograd  on  May  4th.  Cer- 
tain formalities  must  be  gone  through 
with  all  travelers,  in  the  way  of  vis- 
aing of  passports  by  the  Russians 
and  the  English  and  French,  etc. 
These  are  mere  formalities,  as  is  the 
examination  of  your  baggage  and 
papers.  I  had  no  difficulty  whatever 
in  leaving  or  in  passing  over  the  bor- 
der at  Tornea  into  Sweden,  although 
some  of  my  fellow  passengers  with 
German  names  were  less  fortunate. 

At  Tornea  you  cross  the  large 
river  on  the  ice  to  the  Island  of  Tor- 
nea, where  you  pass  the  civil  and  mil- 
itary examinations ;  then  across  the 
small  river  on  the  ice  to  Haparanda. 
Sweden.  The  ice  crossing  is  rather 
dangerous ;  in  fact,  the  ice  in  the 
river  broke  the  next  day.  I  was  ex- 
tremely fortunate  in  escaping  a  mis- 
hap. 

From  Haparanda  I  proceeded  to 
Stockholm  and  thence  to  Christiania 
where  I  looked  into  the  question  of  a 
shipment  of  steel.  I  spent  some  days 
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Passport  of  Mr.  Thomas  W.  Pelham  Covering  His  Second  Journey  from  Boston  to  Petro- 
grad,  Russia,  and  Return.  Left  Boston  March  1st,  1917  and  Returned  June  14th,  1017.  He 
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Travelled  via  Canada,  Japan,  China,  Manchuria,  Siberia,  Russia,  Finland,  Sweden,  Norway, 
and  Denmark.  This  Passport  is  Signed  by  Robert  Lansing,  Present  Secretary  of  State. 
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looking  into  the  steel  situation  and 
visiting  the  steel  mill.  The  makers  of 
our  steel  are  very  much  interested  in 
our  account;  in  fact,  they  say  one- 
sixth  of  the  labor  in  their  cold  rolled 
mill  is  on  Gillette  steel.  They  are 
using  extreme  care  in  the  manufac- 
ture of  Gillette  steel  and  invite  our 
co-operation  with  a  view  of  still  fur- 
ther improving  the  quality  of  the 
steel;  in  fact,  they  have  urged  that 
Mr.  Ruppel  go  over  and  work  with 
them  to  see  if  any  improvement  in 
quality  can  be  made. 

The  outlook  for  Gillette  business 
in  Scandinavian  countries  is  exceed- 
ingly good  and  particularly  in  the 
sale  of  blades.  I  cabled  orders  for 
about  $50,000.00  at  list  and  brought 
additional  orders  with  me  to  go  for- 
ward at  a  later  date.  Owing  to  a 
temporary  suspension  of  freight 
shipments  to  Scandinavia  all  of  our 
trade  were  without  razors  or  blades, 
but  this  condition  was  remedied  just 
before  I  left  for  the  States,  several 
steamers  arriving  with  consignments 
of  Gillette  goods. 

The  economic  conditions  in  the 
Scandinavian  countries  are  somewhat 
deplorable.  Practically  all  foods  are 
under  Government  regulation  and 
nearly  all  can  be  obtained  only  with 
tickets.  Pleasure  automobiles  are 
prohibited.  Gasoline  and  tires  for 
automobiles  are  unobtainable  at  any 
price.  Coal  is  $65.00  per  ton.  Coffee, 


sugar,  potatoes  and  many  other  ar- 
ticles are  unobtainable  at  any  price 
in  Sweden.  There  is  plenty  of  money 
in  the  country,  an  abundance  of 
money,  in  fact.  The  Scandinavian 
people  are  very  prosperous,  but  they  . 
cannot  eat  money  nor  use  it  for  fuel. 

Part  of  my  intended  trip  was  to 
cross  the  North  Sea  to  England, 
then  to  France  and  Italy,  returning 
from  Bordeaux  to  the  States.  One 
way  of  crossing  the  North  Sea  was 
by  a  Norwegian  tramp  steamer, 
going  as  a  seaman,  and  as  only  one 
out  of  two  of  the  Norwegian  steam- 
ers reach  port,  such  a  trip  did  not 
appeal  to  me.  Another  way  was  on 
an  English  cargo  steamer  which  has 
accommodations  for  a  few  passen- 
gers, but  as  two  out  of  six  English 
cargo  steamers  between  Norway  and 
England  are  torpedoed,  and  as  one 
went  down  two  days  before  I  left 
with  28  passengers,  not  one  of  whom 
was  saved,  I  decided  not  to  go  across 
the  North  Sea  but  to  return  direct 
to  the  States. 

I  left  Christiania  May  30th  on  the 
S.  S.  Bergensfjord.  The  steamer  pro- 
ceeded along  the  coast  of  Norway  to 
a  point  just  South  of  the  Arctic  Cir- 
cle, thence  West  just  south  of  Ice- 
land, then  in  a  straight  line  to  Hali- 
fax. We  were  held  at  Halifax  two 
days  and  reached  New  York  Tues- 
day, June  12th.  The  trip  home  was 
without  incident. 


Thou  shalt  not  in  any  wise  boast,  brag,  bounce  or  bluster  or  the 
wise  men  will  hold  thee  in  low  esteem. 

Thou  shalt  not  keep  company  with  an  unpunctual  man,  for  he 
will  certainly  lead  thee  to  carelessness  and  ruin. 

Thou  shalt  not  forget  that  a  servant  who  can  tell  lies  for  thee 
may  one  day  tell  lies  to  thee. 

—From  the  Decalogue  of  an  Kngliah  Merchant. 
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Cadet  T.  L.  Watson 

Imperial  Royul  Flying  Corps,  Formerly  of  the  Office  Staff  of  the  Gillette  Safety 

Razor  Co.  of  Canada,  Ltd.,  Montreal 

Cadet  T.  L.  Watson  Writes  of  His  Experiences  in  Training  for 

the  Royal  Flying  Corps 


Dear  Mr.  Bittues: — 

After  riding  in  the  train  from  Saturday 
noon  until  Tuesday  about  4  p.  m.  a  number 
of  others  and  myself  arrived  at  Camp  Ever- 
man,  which  as  you  know,  is  about  ten  miles 
from  Fort  Worth.  On  arrival  we  were  as- 
signed to  a  tent  which  was  ready  for  us, 
and  we  used  the  remainder  of  Tuesday 
afternoon  in  arranging  our  tents,  beds, 
blankets,  etc.,  in  our  new  home. 

The  following  morning  we  were  distrib- 
uted into  squadrons  (I  am  in  No.  82)  and 
in  the  afternoon  I  had  my  first  joy-ride.  I 
do  not  think  I  shall  ever  forget  the  sensa- 
tions I  experienced.  Early  in  the  afternoon 
I  was  taken  in  charge  by  one  of  the  in- 
structors. The  instructors  here  have  the 
rank  of  lieutenant,  and  this  one  seemed  to 


be  enjoying  himself.  One  of  the  aeroplanes 
was  ready  for  us,  and  in  the  presence  of  a 
crowd  of  others  we  climbed  aboard.  I  was 
strapped  securely  to  my  seat,  and  then  we 
started.  A  few  bumps  along  the  ground  and 
then  my  tummy  dropped  into  the  bottom 
of  the  car;  my  heart  settled  into  where  my 
tummy  used  to  be,  and  suddenly  I  realized 
we  were  above  the  ground. 

My  internal  economy  had  resumed  its 
normal  position  by  this  time,  but  the  earth 
seemed  to  be  falling  away  from  us  at  an 
alarming  rate.  The  engine  made  so  much 
noise  I  could  hardly  think,  and  I  can  assure 
you  I  did  not  feel  very  much  like  indulging 
in  light  conversation  just  then.  All  I  could 
do,  and  did,  was  pray  that  the  instructor 
would  not  smash  both  me  and  himself. 

After  we  were  in  the  air  things  happened 
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so  fast  that  it  is  hard  for  me  to  describe 
the  sensations  I  had.  When  we  had  gone 
up  what  seemed  to  me  a  half  a  mile  the 
machine  started,  nose  down,  on  a  very  sharp 
incline  and  I  had  a  brief  vision  of  myself 
as  a  smear  on  the  ground.  However,  this 
did  not  last  more  than  a  second  when  we 
started  straight  up,  and  we  were  pointing 
at  a  little  cloud  that  happened  to  be  there. 
Thank  goodness  I  am  alive  and  breathing 
yet,  although  my  jaws  are  sore  from  being 
clamped  down  tight  to  keep  from  yelling. 

We  are  pointing  at  the  cloud  yet,  when 
suddenly  everything  is  very  quiet, — Ye  Gods 
the  engine  has  stopped,  and  we  are  drop- 
ping tail  down.  (I  found  out  later  that  the 
instructor  had  cut  off  the  gas  and  that  the 
stunt  is  all  part  of  the  game).  Having 
caught  my  breath  and  swallowed  my  heart, 
I  turned  to  the  instructor  and  forced  a 
smile.  Right  away,  seemingly  thinking  I 
liked  the  feeling  ne  started  to  repeat  the 
performance,  but  I  was  prepared  and  did 


not  feel  quite  so  much  that  the  end  of  the 
world  had  arrived  for  me. 

This  was  only  one  of  the  stunts  per- 
formed, and  it  seems  to  me  now  that  from 
the  ground  we  must  have  looked  like  a 
feather  being  tossed  here  and  yon  by  a  gale 
of  wind.  We  must  have  been  at  least  half  a 
mile  up,  that  is  a  long  way  to  fall,  but  I 
expect  to  go  much  higher  than  that  very 
soon. 

This  is  a  great  life  and  flying  is  most 
fascinating  after  you  get  accustomed  to  the 
sudden  shifting  positions,  and  have  acquired 
enough  knowledge  to  be  able  to  control  the 
machine. 

Please  give  my  regards  to  Mrs.  Bittues, 
Mr.  Petersen  and  the  others.  I  hope  that 
you  and  they  are  well,  and  that  I  may  be 
favored  with  a  letter  from  you  in  the  near 
future. 

Sincerely, 

T.  L.  Watbox. 


Roll  of  Honor 

Gillette  Safety  Razor  Co.,  of  Canada,  Ltd. 


KILLED  IN  ACTION 

Corp.  E.  A.  McMullen 

Corp.  E.  A.  McMullen  went  overseas  with 
the  87th  Battalion  Grenadier  Guards  in 
1915.  He  was  killed  November  20th,  1916, 
in  the  Battle  of  the  Somme  from  the  effects 
of  a  shrapnel  wound  in  the  hip. 

Private  James  Sargent 

Private  James  Sargent  went  oversea* 
early  in  1915  with  the  42nd  Battalion  Royal 
Highlanders  of  Montreal  and  was  killed  at 
Courcellette  in  1916,  exact  date  unknown, 
as  his  next  of  kin  Is  in  the  old  country. 

Private  Bert  Lyder 

Private  Bert  Lyder  went  overseas  with 
the  87th  Battalion  Grenadier  Guards  and 
was  killed  at  Ypres  on  July  5th,  1916,  from 
the  effects  of  a  gunshot  wound. 

WOUNDED 

Corp.  A.  Plante 
Private  A.  Lynn 
Gunner  E.  Kilpatrick 


SERVING  WITH  THE  COLORS 

C.  Ferguson 
J.  Taylor 
A.  Fawns 
H.  Fawns 
J.  Butler 
L.  Cunningham 
C.  Cavanagh 
J.  Bishop 
J.  Dupuis 
Bert  Loveday 
0.  £.  Rogers 
T.  Neilson 
A.  Tones 
F.  Jones 

Imperial  Royal  Flying  Corpt 

T.  L.  Watson 
F.  Tobin 
F.  J.  Keen 
A.  Proulx 
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Another  New  Gillette  Idea  for  Uncle  Sam's  Men 

The  Gillette  Safety  Razor  Cased  in  Khaki 


No.  18 


cloud 


mirror 


Military  Set 

For  Uncle  Sam's  Officers,  a  Gillette  Com- 
bination Set,  in  case  of  U.  S.  Regulation 
Khaki— nickel-plated  "Bulldog"  Razor;  in- 
destructible Trench  Mirror  fitted  in  pocket 
in  lid;  Shaving  Brush  and  Stick  GiUette 
Shaving  Soap  in  nickel-plated  Holders,  and 
two  Blade  Boxes;  12  double-edged  Gillette 
Blades  (24  Shaving  Edges). 
Retail  Price  $7.00 


Khaki  Set 

In  roll  case  of  U.  S.  Regulation  Khaki — 
a  compact  Gillette  Set  to  slip  into  the  sol- 
dier's pocket  or  pack.  Gillette  Safety  Ra- 
zor and  metal  Blade  Box  containing  12 
double-edged  Gillette  Blades  (24  Shaving 
Edges).  Indestructible  Trench  Mirror  in- 
side pocket.  Razor  and  Blade  Box  nickel- 
plated.  Size  of  set  complete — 4%  in.  long, 
2  in.  wide,  %  in.  thick.  Weighs  next  to 
nothing  and  takes  no  room. 
Retail  Price  $5.00 


• 
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New  Addresses  of  Gillette  Boys  with  the  Colors 


Abraras,  Max 

Co.  A,  802nd  Much.  Gun  Battalion,  Camp 
Devens,  Ayer,  Mass. 

Boltz,  Henry  C. 

Rifle  Range  Detail,  Navy  Yard,  Philadel- 
phia, Pa. 

Henderson,  John  Thomas 

Co.  A,  104th  U.  S.  Infantry,  American 
Expeditionary  Forces 

Chaisson,  Wm. 

U.  S.  Naval  Training  Sta.,  Barrack  No. 
8,  Hingham,  Mass. 


Sorenson,  Oliver 

Machine  Gun  Co.,  301st  Infantry,  Camp 
Devens,  Ayer,  Mass. 

Anderson,  Geo.  L. 

Cook,  Headquarters  Co.,  103rd  Infantry, 
Amer.  Exped.  Forces 

Page,  Edward  A. 
U.  S.  Naval  Operating  Base,  Co.  6,  Avia- 

Kearney,  Wm.  H. 

Motor  Car  Co.,  804,  Camp  J.  E. 
ton,  Jacksonville,  Fla. 


Mannion,  James  T. 

Headquarters  Co.,  104th  Infantry, 
Exped.  Forces 


Kenny,  Walter 

Fifth  Evacuation  Corps,  M.  O.  T.  C, 
Camp  Greealeaf,  Ft.  Oglethorpe,  Ga. 

Winn,  Owen 
31st  Co.,  Fort  Warren,  Boston,  Mass. 


Two  Interesting  Letters 


Mr.  J.  W.  Hirst  recently  received  the 
following  in  a  letter  from  a  friend: 

"While  traveling  in  the  South  last  Sum- 
mer, I  went  into  the  hotel  wash  room  and 
saw  a  porter  shaving  with  what  appeared 
to  be  a  piece  of  wood.  When  he  put  down 
the  article  I  found  he  had  a  Gillette  Blade 
held  in  a  stick  which  he  had  split  and  in- 
serted two  pins  to  hold  the  blade  in  place. 
On  questioning  him  he  told  me  he  found  the 
blade  and  had  used  it  a  number  of  times 
and  got  good  shaves  every  time." 


Extract  front  tetter  received  from  a  friend 
by  Mr.  Geo.  R.  Brown,  Jr.,  of  onr  Saks 

Department: 

Somewhere  in  Frrnnce. 

October  3rd,  1917. 

"I  am  going  to  ask  you  to  send  me  a  cou- 
ple of  little  things  when  you  get  a  chance. 
First  will  you  please  buy  for  me  two  pack- 
ages of  Gem  safety  razor  blades, — there  are 
seven  blades  in  a  package.  Over  here  it  Is 
quite  hard  to  get  any  raror  blades  except 
those  for  the  Gillette." 


Gillette  News  Items 


The  War  Committee  is  pleased  to  report 
that  up  to  time  of  going  to  press  we  have 
distributed  to  the  Gillette  boys  serving  with 
the  colors: 

84  pairs  of  Socks 

27  Sweaters 

48  Face  Cloths 

7  pairs  of  Wristlets 

Quite  a  number  have  acknowledged  re- 
ceipt of  same  and  expressed  their  great 


appreciation  of  the  kindness  of  everybody 

PERSONAL  MENTION 

Margaret  J.,  eldest  daughter  of  Mr.  James 
L.  Driscoll  of  our  Sales  Department  passed 
away  after  a  short  illness  on  January  18th. 

Mr.  and  Mrs.  Driscoll  have  the  sincere 
sympathy  of  everybody  in  their  great  sorrow. 
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MALAY  PROVERBS 

Because  the  water  is  still  you  must  not 
think  there  is  no  crocodile  there. 

Better  die  with  a  good  repute  than  live 
with  a  bad  one. 

RhcIc  turned,  language  changed. 

Good  manners  are  neither  sold  nor 
bought. 

The  kite  sings  duets  with  the  fowl,  to 
pounce  on  it  and  eat  it  at  last 

The  fuller  the  ear  of  rice  the  more  it 
leans;  the  emptier  it  is,  the  straighter  it 
stands. 

Where  there  is  no  kite  the  grasshopper 
says,  "I  am  the  Kite!" 

If  you  slap  the  water  in  a  tub,  it  will 
splash  in  your  face. 

The  perfume  of  flowers  is  far  off,  the 
odor  of  dung  is  near. 

If  some  dosrs  bark,  can  they  make  the 
mountains  fall  down? 

If  one  makes  friends  with  scoundrels,  he 
has  to  be  a  scoundrel  too. 

If  the  root  is  dead,  it  is  best  to  pull  it  up. 

If  you  love  the  rice,  pull  up  the  weeds. 

The  elephants  fight,  and  the  musk-deer 
between  them  gets  killed. 

When  the  bait  is  gone  you  catch  no  fish. 

If  one  crosses  a  river  he  may  be  swal- 
lowed by  a  crocodile,  but  he  ought  not  to 
let  the  little  fishes  bite  him. 

The  ass  would  like  to  be  a  horse. 

The  crab  orders  its  children  to  walk 
straight. 

He  who  is  ashamed  to  ask,  goes  astray. 
Good  bargain  on  the  lips,  dear  on  the 
balance. 

The  deer  forgets  the  snare  but  the  snare 
does  not  forget  the  deer. 

A  sea  turtle  lays  eirgs  by  the  hundred  and 
no  one  knows  anything  about  it;  a  hen  lays 
one  egg  and  the  noise  iroes  all  over  town.  ' 

To  pro  on  a  horse  and  come  back  on  a  cow. 

It  is  best  to  prepare  the  ointment  before 
you  fall. 

He  can  see  a  louse  In  China,  but  he  could 
not  see  an  elephant  at  the  end  of  his  nose. 

If  you  dispute  with  the  wells,  vou  end  bv 
dying  of  thirst. 


Broadly  speaking,  all  the  brown  races 
which  inhabit  the  portion  of  Asia  south  of 
Siam  and  Tndo-Chlna,  and  the  islands  from 


the  Philippines  to  Java,  and  from  Sumatra 
to  Timor  belong  to  the  Malayan  family. 

As  a  race  they  are  exceedingly  courteous 
and  self-respecting.  Their  own  code  of  man- 
ners is  minute  and  strict  and  they  observe 
its  provisions  faithfully. 

The  Malays  are  indolent,  pleasure-loving, 
improvident,  fond  of  bright  clothing,  of 
comfort,  of  ease,  and  they  dislike  toil  ex- 
ceedingly. 

In  a  famous  duel  fought  between  Alex- 
ander Shott  and  John  S.  Knott,  Knott  was 
shot  and  Shott  was  not.  This  seemed  to 
show  that  it  was  better  to  l>e  Shott  than 
Knott.   

A  commonplace  critic  has  something  to 
say  upon  every  occasion;  and  he  always 
telk  you  either  what  is  not  true,  or  what 
you  knew  before,  or  what  Is  not  worth 
knowing. 

WHERE  DO  WE  LIVE? 

A  New  York  sjwrtsman  was  once  chat- 
ting with  an  old  woman  who  lived  alone  on 
a  little  backwoods  farm  in  Maine. 

"Where  do  vou  live?"  asked  the  old  lndv. 

"In  New  York  City." 

"How  far  might  that  be?"  she  queried. 

"Oh,  about  five  hundred  miles." 

"For  the  land's  sake!"  said  she,  "I  don't 
see  how  you  can  bear  to  live  so  far  off." 

How  often  do  we  stand  in  the  old  wo- 
man's position,  when  considering  the  views 
of  others? 


TOMORROW  IS  NOT  .It'ST  AS  GOOD 

Tomorrow!  Tomorrow? 

'Tis  a  period  nowhere  to  be  found 

In  all  the  hoary  registers  of  time. 

Unless  perchance  in  the  fool's  calendar. 

Wisdom  disclaims  the  word, 

Nor  holds  society  with  those  who  own  it. 

Tomorrow,  didst  thou  say?  Tomorrow? 
'Tis  a  sharper,  who  stakes  his  penury 
Against  thy  plenty;  takes  thy  ready  cash, 
And  pays  thee  naught  but  wishes,  hopes  and 

promises, 
The  currency  of  idiots. 
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THE  MAKING  OK  MI LKANWATHA  S 
MITTENS 

Of  the  squirrel's  skin  Marcossett 
Made  some  mittens  for  our  hero; 
And  she  put  the  fur  side  inside, 
Put  the  fur  side  next  his  fingers, 
For  to  keep  his  hands  warm  inside. 
That  was  why  she  put  the  fur  side, 
Why  she  put  the  fur  side  inside. 
She,  to  get  the  warm  side  inside, 
Put  the  cold  side,  skin  side  outside. 
She,  to  get  the  cold  side  outside, 
Put  the  warm  side,  fur  side  inside, 
Put  the  inside  on  the  outside, 
Put  the  outside  on  the  inside. 
Thus  she  made  them  outside  inside. 
Made  them  truly  inside  outside. 


HOW  ABOUT  OURS? 

Mark  Twain  gave  it  as  his  opinion  that 
nothing  in  the  world  so  much  needs  reform- 
ing as  other  peoples'  habits. 

Do  we  agree  with  him? 

I  have  generally  found  that  a  man  who  is 
good  at  excuses,  is  good  at  nothing  else. 

Ben  Fhankiix 

WORTH  CONSIDERING 

Have  you  ever  rightly  considered  what 
the  mere  ability  to  read  means?  That  it  is 
the  key  that  admits  us  to  the  whole  world 
of  thought  and  fancy  and  imagination;  to 
the  company  of  the  wisest  and  wittiest  at 
their  wisest  ami  wittiest  moment? 


THE   FIREPLACE   ON    A  WINTER'S 
NIGHT  IN  THE  OLDEN  TIME 


As  night  drew  on,  and,  from  the  crest 
Of  wooded  knolls  that  ridged  the  west, 
The  sun,  a  snow-blown  traveller,  sank 
From  sight  beneath  the  smothering  bank, 
We  piled,  with  care,  our  nightly  stack 
Of  wood  against  the  chimney-back,— 
The  oaken  log,  green,  huge,  and  thick. 
And  on  its  top  the  stout  back-stick; 
The  knotty  forestick  laid  apart, 
And  filled  between  with  curious  art 
The  ragged  brush;  then,  hovering  near. 
We  watched  the  first  red  blaze  appear, 
Heard  the  sharp  crackle,  caught  the  gleam 
On  whitewashed  wall  and  sagging  l>eam, 
Until  the  old,  rude-furnished  room 
Burst,  flower-like,  into  rosy  bloom; 
While  radiant  with  a  mimic  flame 
Outside  the  sparkling  drift  became. 
And  through  the  bare-boughed  lilac-tree 
Our  own  warm  hearth  seemed  blazing  free. 

Shut  in  from  all  the  world  without, 
We  sat  the  clean-winged  hearth  about. 
Content  to  let  the  north-wind  roar 
In  baffled  rage  at  pane  and  door. 
While  the  red  logs  before  us  be«t 
The  frost-line  back  with  tropic  heat; 
And  ever,  when  a  louder  blast 
Shook  beam  and  rafter  as  it  passed. 
The  merrier  up  its  roaring  draught 
The  great  throat  of  the  chimney  laughed, 
The  house-dog  on  his  paws  outspread 
Laid  to  the  fire  his  drowsy  head. 
The  cat's  dark  silhouette  on  the  wall 


A  couchant  tiger's  seemed  to  fall; 
And,  for  the  winter  fireside  meet. 
Between  the  andiron's  straddling  feet. 
The  mug  of  cider  simmered  slow, 
The  apples  sputtered  in  a  row. 
And  close  at  hand,  the  basket  stood 
With  nuts  from  brown  October's  wood. 
What  matter  how  the  night  behaved? 
What  matter  how  the  north-wind  raved? 
Blow  high,  blow  low,  not  all  its  snow 
Could  quench  our  hearth-fire's  ruddy  glow. 

At  last  the  great  logs,  crumbling  low, 

Sent  out  a  dull  and  duller  glow. 

The  bull's  eye  watch  that  hung  in  view, 

Ticking  its  weary  circuit  through. 

Pointed  with  mutely-warning  sign 

Its  black  hand  to  the  hour  of  nine. 

Within  our  beds  awhile  we  heard 
The  wind  that  round  the  gables  roared. 
With  now  and  then  a  ruder  shock, 
Which  made  our  very  bedsteads  rock. 
We  heard  the  loosened  clapboards  tost 
The  board-nails  snapping  in  the  frost; 
And  on  us,  through  the  unplastered  wall. 
Felt  the  light  sifted  snow-flakes  fall. 
But  sleep  stole  on,  as  sleep  will  do 
When  hearts  are  light  and  life  is  new; 
Faint  and  more  faint  the  murmurs  grew. 
Till  in  the  summer-land  of  dreams 
They  softened  to  the  sound  of  streams, 
Low  stir  of  leaves,  and  dip  of  oars, 
And  lapsing  waves  on  quiet  shores. 


If  «ny  of  our  readera  are  Interested  to  know 
from  what  sources  these  elections  are  taken 
they  may  ascertain  same  by  applying  to  th#> 
Editorial  Department  of  "The  Gillette  niade." 


Digitized  by  Google 


THRIFT 

WITHOUT  me  no  man  lias  ever  achieved  success,  nor  has 
any  nation  ever  become  great.  I  have  been  the  bedrock 

of  every  successful  career,  and  the  cornerstone  of  every  fortune. 

All  the  world  knows  me  and  most  of  the  world  heeds  my  warning. 

The  poor  may  have  me,  as  well  as  the  rich. 

My  power  is  limitless,  my  application  boundless. 

He  who  possesses  me  has  contentment  in  the  present  and  surety 
for  the  future. 

I  am  of  greater  value  than  pearls,  rubies  and  diamonds. 

Once  you  have  me,  no  man  can  take  me  away. 

I  lift  my  possessor  to  higher  planes  of  living,  increase  his  earn 
ing  power,  and  bring  to  realization  the  hopes  of  his  life. 

I  make  a  man  well  dressed,  well  housed,  and  well  fed. 

I  insure  absolutely  against  the  rainy  day. 

I  drive  want  and  doubt  and  care  away. 

I  guarantee  those  who  possess  me  prosperity  and  success. 

I  have  exalted  those  of  low  degree,  and  those  of  high  degree 
have  found  me  a  helpful  friend. 

To  obtain  me  you  need  put  out  no  capital  but  personal  effort, 
and  on  all  you  invest  in  me  I  guarantee  dividends  that  last 
through  life  and  after. 

I  am  as  free  as  air. 

I  am  yours  if  you  will  take  me. 

I  am  THRIFT. 

-American  Rankkrs"  Association 

li+jirinttd  from  th*  Sim  them  Puhlic  Utiliti**  Mayozinr. 
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With  malice  toward  none,  with  charity 
for  all,  with  firmness  in  the  right  as  God 
gives  us  to  see  the  right. 

—  Abraham  Lincoln 
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Random  Thoughts  for  The  Gillette  Blade 

By  Mr.  Frank  J.  Fahey,  Vice-President 


WE  hope  that  all  of  our  em- 
ployees have  read  with  keen 
interest  the  article  begun  in 
the  February  issue  of  Thk  Bladk 
by  our  President,  Mr.  King  C. 
Gillette,  and  thereby  get  inspiration 
from  his  story  of  the  Company's 
early  trials.  Other  articles  will  fol- 
low from  time  to  time  to  interest  us 
all. 

The  story  of  the  Gillette  Razor  is 
indeed  one  like  the  story  of  Aladdin's 
Wonderful  Lamp,  and  besides  Mr. 
Gillette,  no  one  probably  appreciates 
it  more  than  our  older  employees 
and  those  of  us  in  the  management 
who  have  seen  the  Company  grow 
from  its  small  beginning  to  a  cor- 
poration, which  today  in  some  re- 
spects is  without  parallel  in  the  his- 
tory of  the  world's  development. 

Prior  to  the  inception  of  the  Gil- 


lette Razor,  man  had  made  shaving 
one  of  his  laborious  tasks,  but  the 
Gillette  has  transformed  it  into  a 
pleasant  duty,  and  the  success  of  the 
Company  is  largely  due  to  the  com- 
fort, ease  and  satisfaction  which  the 
razor  gives  to  its  users  all  over  the 
world. 

We  are  fast  approaching,  if  we 
are  not  already  up  to,  a  self-shaving 
age, — an  age  where  man  must  be  up 
and  doing.  Neat  appearance  and 
economy  of  time  are  two  of  the  days' 
essentials,  and  the  time  saved  by  the 
Gillette  shave  compared  with  the 
time  lost  by  old-fashioned  methods 
is  in  itself  a  big  factor  in  economy, — 
added  to  which  is  the  savings  in  one's 
yearly  expenses. 

Another  factor  in  the  Company's 
success,  and  one  not  to  be  overlooked, 
is  that  the  Company  has  been  fortu- 
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nate  in  having  among  its  employees 
a  steady,  dependable,  efficient  set  of 
workers — of  long  service  and  experi- 
ence— whose  best  efforts  have  been 
devoted  toward  the  Company's  suc- 
cess. 

These  employees  have  contributed 
in  no  small  measure  to  the  combined 
results  obtained,  and  we  in  the  man- 
agement feel  that  thanks  are  due  in 
this  regard. 

The  Gillette  Blade,  fellow 
workers,  is  being  developed  along 
lines  which  we  believe  will  be  of  bene- 
fit to  us  all. 

A  weakness  apparent  to  us  in  the 
publication  thus  far  has  been  in  the 
absence  of  articles  from  our  employ- 
ees in  the  rank  and  file.  Let  those  of 
you  whom  this  message  reaches  con- 
sider this  suggestion  and  remember 
that  the  columns  are  open  to  all  of 
us,  whether  on  the  road  or  in  the 
factory,  for  discussion  of  any 
thought  which  might  help  in  the 
Company's  general  welfare. 

Do  not  be  afraid  of  your  literary 
style,  and  be  not  bashful  in  writing 
your  thoughts.  They  will  be  well  re- 
ceived and  carefully  handled  for 
publication. 

Perhaps  another  suggestion  may 
be  of  help  in  the  general  scheme  of 
things. 

Our  Superintendent  is  particularly 
anxious  that  our  factory  should  al- 
ways present  a  clean,  neat  appear- 
ance to  the  officials  and  anyone  else 
being  escorted  through  the  plant. 

He  can  be  greatly  helped  in  this  if 
we  will  all  "do  our  bit"  toward  assist- 
ing in  the  general  effort  to  keep  our 
factory  at  a  point  where  it  will  be  re- 
ferred to  as  a  model  for  cleanliness. 
Brightening  up  the  dark  spots — 


fewer  blades  on  the  floor — less  oil, 
waste  or  strippings  in  evidence — the 
waste  cans  used  and  covered — will  all 
help  Mr.  Thompson  in  this  problem, 
and  we  bespeak  for  him  your  loyal 
cooperation. 

This  question  of  neatness  in  ap- 
pearance need  not  be  confined  to  our 
factory.  Our  employees  in  the  offices 
may  well  keep  in  mind  that  the  stand- 
ing of  their  Company  is  sometimes 
gauged  by  the  character  of  its  bill- 
ing and  correspondence  with  its 
trade. 

Correctness  in  detail,  a  careful 
presentation  of  the  facts,  and,  above 
all,  a  proper  use  of  English  in  the 
correspondence  arc  essentials  to  the 
conveyance  of  a  proper  impression, 
and  should  never  be  overlooked. 

The  salesmen  who  are  daily  carry- 
ing the  Company's  message  should 
never  lack  an  opportunity  to  present 
their  Company  in  the  best  possible 
light. 

Through  them  perhaps  more  than 
any  other  way  does  the  trade  ac- 
quire its  impression,  and  both  the 
salesman  and  the  Company's  goods 
should  be  presented  in  the  best  pos- 
sible way.  Clean  samples,  clean 
shaves,  clean  linens  and  clear  eyes 
will  go  far  to  place  the  Gillette  in  its 
proper  place  in  the  minds  of  the 
trade. 

Another  thought  which  comes  to 
us  is  in  the  matter  of  the  Company's 
stock  which  was  offered  to  employees 
on  the  partial  payment  plan  some 
months  ago. 

In  some  respects  the  response  to 
this  offer  was  quite  surprising,  but 
we  feel  there  are  still  some  of  our  em- 
ployees who  are  missing  a  good  op- 
portunity to  subscribe  to  the  shares 
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and  thereby  become  part-owners  in 
the  Company's  business. 

In  1917  the  Company's  business 
was  the  largest  in  its  history. 

We  need  not  dwell  upon  the  Com- 
pany's current  affairs,  because  any 
one  in  the  organization  can  see  what 
is  being  done. 

We  strongly  advise  those  who  have 
not  already  subscribed  for  shares  to 
do  so  at  once,  and  those  who  can  af- 
ford to  increase  their  holdings,  let 
them  do  so  to  the  extent  of  their 
resources. 

We  would  like  to  feel  that  each 
employee  in  the  Company  was  an 
owner  of  its  shares,  and  thereby  en- 
joying their  proportion  of  its  gen- 
eral prosperity. 

Reports  from  our  former  fellow 
workers,  now  "over  there,"  indicate 
they  have  been  training  hard  for  the 


work  that  is  to  come,  and  their 
united  promise  is  that  "THE  BEST 
THEY'VE  GOT  THEY'LL  GIVE." 

Another  suggestion  which  comes 
to  us  is  to  remind  our  employees, 
heads  of  departments,  etc.,  who  han- 
dle some  of  their  department  busi- 
ness over  the  telephone,  to  be  brief. 

Besides  the  Company's  inside  tele- 
phone system,  we  have  five  trunk 
lines,  and  still  find  congestion  in  the 
service  at  times. 

Always  be  courteous,  either  in  per- 
son or  over  the  telephone,  but  study 
brevity  in  your  department,  and  it 
will  save  considerable  time  for  every- 
body. 

This  also  applies  to  interview- 
ing salesmen  and  representatives  of 
various  Companies  who  call  to  see  us 
on  business  from  time  to  time. 


OUR  BOYS  OVER  THERE 
J.  H.  Fwtxcn,  Machine  Shop 


How  dear  to  our  memory 

Arc  the  thoughts  of  the  fellows, 

Who  worked  at  the  bench, 

Or  the  desk  we've  In  mind. 

Who  offered  their  lives 

For  the  Country  that  raised  them, 

To  fight  for  the  freedom 

Of  the  ones  left  behind. 


Their  thoughts  may  have 
Of  change  or  adventure. 
But  now  that  real  danger 
Was  put  up  to  them. 
We  should  all  live  the  Spirit 
By  putting  our  shoulder, 
To  overcome  any  obstacle 
In  helping  them  Win. 

They  may  be  for  months 
In  battles  and  trenches, 
All  striving  to  each  day 
Make  the  world  burdenless. 


With  hardship  and  suffering 
Unheard  of,  unbelievable, 
To  help  write  on  the  scroll 
The  great  word  Success. 

Of  the  loved  ones  at  home 
They  surely  are  thinking, 
In  their  mind  must  be  running 
The  thought,  freedom  or  death. 
But  to  those  left  at  home, 
Are  You  doing  Your  duty 
To  help  drive  our  murderers 
From  the  face  of  the  earth? 

We  must  realize  now, 
That  some  day  comes  a  letter 
Marked,  passed  by  the  Censor, 
And  addressed  to  anyone, 
That  your  boy,  our  friend, 
Was  killed  in  a  battle, 
When  sorrows  of  that  Country 
Are  sent  to  our  home. 
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Al.FRED  CHARLES  RlT<  HIE 

A  New  Salesman  with  Gillette  Safety  Razor  Co.,  of  Canada,  Ltd. 


WE  Introduce  to  Gillette  folks  our  new 
Canadian  salesman,  Alfred  Charles 
Ritchie,  who  has  won  his  present 
position  by  his  progressive  business  record. 
He  was  born  in  Montreal,  April  12,  1890, 
and  when  a  boy  first  became  connected  with 
the  Northern  Electric  and  Manufacturing 
Company  as  a  messenger.  Shortly  after- 
wards he  was  placed  in  charge  of  a  staff  of 
thirty  messenger  boys.  It  was  while  in  this 
position  he  received  instruction  in  different 
parts  of  the  office  routine,  and  was  after- 
wards promoted  to  the  position  of  order 
tracer  in  the  plant. 

Resigning  in  1910,  he  accepted  a  position 
as  Fire  Ranger  for  the  Laurcntide  Paper 
Company  of  Grand  Mere.  In  this  position 
his  duties  kept  him  one  hundred  and  twenty- 
five  miles  from  everywhere,  he  being  obliged 
to  do  even  his  own  cooking  and  washing. 


One  year  later  he  decided  he  had  had 
enough  of  the  simple  life,  and  secured  a 
position  as  a  retail  salesman  with  Henry 
Birks  &  Sons,  Limited,  of  Montreal,  one  of 
Canada's  foremost  jewelers. 

Finding  inside  work  too  confining,  he 
accepted  a  position  with  his  first  employers, 
the  Northern  Electric  &  Manufacturing 
Company,  and  was  placed  in  charge  of  New 
Brunswick,  Nova  Scotia,  Cape  Breton  and 
Prince  Edward  Island,  as  salesman  of  rural 
telephone  and  fire  alarm  systems. 

In  January,  1918,  he  entered  the  service 
of  the  Gillette  Safety  Razor  Company  of 
Canada,  Limited,  as  a  salesman. 

No  special  territory  has  been  assigned 
Mr.  Ritchie.  Canadian  salesman  are  sup- 
posed to  be — and  are — ready  to  go  anywhere 
at  any  time. 


Digitized  by  Google 


The  Gillette  Blade 


7 


Origin  of  the  Gillette  Razor 

Mr.  King  Camp  Gillette 

President  of  the  Gillette  Safety  Razor  Company 

(Continued  from  "The  Gillette  Mode,"  February  IMS) 


FOLLOWING  these  preliminary 
steps,  a  regular  form  of  agree- 
ment embodying  the  terms 
agreed  upon  was  drawn  up  in  the  of- 
fice of  Brandeis,  Dunbar  &  Nutter, 
and  this  trust  agreement  with  the 
bonds  that  were  issued  was  deposited 
with  the  Federal  Trust  Company. 
From  that  time  on  the  Company  has 
never  again  been  in  financial  trouble, 
and  the  only  outside  money  the  Com- 
pany ever  received  was  the  first 
$5000  and  the  $60,000  invested  by 
Mr.  Joyce.  It  has  never  borrowed  a 
dollar,  and  the  assets  as  they  exist 
today  and  all  the  dividends  that  have 
been  paid  have  been  the  accumula- 
tions of  its  own  profits. 

Soon  after  Mr.  Joyce  came  into 
the  Company  they  increased  the  cap- 
ital stock  of  the  Company  from 
$500,000  to  $650,000.  This  issue  was 
made  to  compensate  me  for  my  for- 
eign patents,  which  I  had  retained  at 
the  time  the  first  company  was 
formed;  but  I  only  received  3000 
shares  out  of  the  15,000  shares 
issued,  the  balance  was  absorbed  by 
others — without  cost  to  them. 

When  we  came  to  the  question  of 
marketing  the  razor,  Mr.  Joyce  and 
Mr.  Holloway  thought  it  would  be 
best  to  turn  over  this  branch  of  our 
business  to  others  who  had  had  ex- 
perience,— we  to  receive  a  fixed  price 
for  our  razors  and  blades,  and  con- 
fine our  efforts  to  manufacturing. 
Pursuant  to  this  plan  an  exclusive 
right  was  given  to  two  young  men, 


named  respectively  Townsend  and 
Hunt,  who  opened  offices  in  Chicago 
under  the  name  of  Gillette  Sales  Com- 
pany. They  had  only  $3000  capital 
which  they  borrowed,  and  they  never 
required  more,  for  out  of  their  profits 
from  sales  they  were  able  to  take  care 
of  all  advertising  and  expenses  in- 
cident to  marketing  the  razor;  and, 
to  make  a  long  story  short,  the  Com- 
pany bought  them  out  at  a  cost  of 
$300,000  within  three  years  from 
date  of  signing  contract  with  them. 

In  1903  I  was  still  with  the  Crown 
Cork  &  Seal  Company,  and  they  were 
urging  me  to  go  to  England  to  estab- 
lish a  factory  for  them  in  London.  I 
was  receiving  $6000  per  year,  but  I 
did  not  wish  to  go,  and  urged  the 
Razor  Company  to  make  a  salaried 
position  for  me,  so  I  might  devote  my 
time  to  the  razor.  I  was  president  of 
the  Company,  but  those  in  control 
refused  to  meet  my  wishes,  giving  as 
a  reason  the  need  of  every  dollar  for 
development  of  the  business.  I  sailed 
for  England  January  27th,  1904, 
taking  with  me  my  family  and  all  my 
household  furniture.  Before  leaving 
1 1  resigned  as  President,  but  was  re- 
tained on  the  Board.  It  looked  then 
as  though  I  would  be  obliged  to  re- 
main permanently  abroad.  In  July  of 
that  year  I  learned  that  the  Com- 
pany was  selling  all  the  goods  it 
could  make  and  that  it  was  about  to 
enter  into  a  contract  to  turn  over  all 
its  foreign  interests  on  a  royalty 
basis.  They  were  to  receive  no  money, 
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but  the  parties  who  were  to  take  over 
their  rights  had  agreed  to  invest 
$100,000  in  the  business  abroad. 

Immediately  on  learning  the  above 
facts  I  took  passage  for  New  York 
and  arrived  in  Boston  about  ten  days 
later.  I  protested  against  the  pro- 
posed disposition  of  our  foreign 
rights  and  won  my  point,  and  in  view 
of  the  fact  that  the  Company  was 
making  money  rapidly  I  insisted  on  a 
salaried  position,  which  was  agreed  to. 

When  these  details  were  concluded 
I  immediately  went  to  Baltimore  to 
resign  my  position  with  the  Crown 
Cork  &  Seal  Company.  I  had  been 
with  them  thirteen  years  and  my  re- 
lations had  been  most  agreeable. 
When  I  told  them  of  my  desire  to 
leave,  they  wanted  to  know  why,  and 
I  told  them  about  the  razor — and 
as  I  was  full  and  overflowing  with 
confidence  in  its  future  success,  I  sup- 
pose I  impressed  them  with  my  enthu- 
siasm. Anyway,  they  wished  to  buy 
some  stock.  They  were  all  wealthy  men 
and  had  been  builders  of  the  Crown 
business  and  knew  the  possibilities  of 
little  things.  I  had  only  9000  shares 
at  the  time  out  of  65,000  and  I  told 
them  I  did  not  know  its  market  value 
and  did  not  wish  to  part  with  anv 
that  I  had.  They  insisted  and  at  first 
only  wanted  2000  shares  to  divide 
between  themselves,  but  as  we  contin- 
ued to  talk  they  raised  the  amount  to. 
4000  shares.  I  demurred  and  told 
them  the  razor  was  a  bigger  thing 
than  the  Crown  Cork  and  some  day 
would  make  more  money.  This  only 
increased  their  desire  and  I  finallv 
agreed  to  sell  them  4000  shares  at 
$20.00  per  share ;  they  accepted,  and 
then  and  there  gave  me  a  check  for 
half  the  amount,  $40,000,  and  agreed 


to  give  me  the  balance  when  stock 
was  delivered. 

I  have  said  many  times  since  that 
transaction  that  if  the  road  between 
Baltimore  and  Boston  had  been 
paved  with  eggs  and  I  had  been 
obliged  to  walk  the  whole  distance,  I 
would  not  have  broken  an  egg.  It 
seemed  as  though  I  were  walking  on 
air,  I  was  so  rich  and  independent, 
for  I  was  to  have  $80,000  which 
was  more  money  than  I  had  ever  had 
before.  The  first  thing  I  did  after  ar- 
riving in  Boston  and  had  deposited 
my  check  was  to  make  out  a  check 
for  $19,700  to  give  to  Mr.  Joyce  for 
the  money  I  owed  on  a  business  ven- 
ture some  years  before.  With  the  bal- 
ance of  the  money  I  bought  Gillette 
stock  until  my  holdings  were  14,000 
shares. 

For  the  first  two  years  stock  had 
no  market  value:  any  offer  from  25 
cents  to  $1.00  would  result  in  a 
transfer.  Mr.  Joyce  increased  his 
holding  very  greatly  at  prices  rang- 
ing from  75  cents  to  $2.50  per  share, 
but  when  the  price  reached  $2.00  and 
the  razor  had  become  a  success,  the 
stock  began  to  be  sought  after,  and 
a  great  many  who  had  formerly 
joked  about  Gillette's  Razor,  came 
to  me  and  would  ask,  "Gillette,  whv 
didn't  you  give  me  a  chance?"  I 
knew  there  was  no  need  to  answer; 
they  all  knew  perfectly  well  that 
they  had  overlooked  their  hand  and 
lost  an  opportunity. 

Before  I  went  abroad  the  Com- 
pany took  a  whole  upper  floor  on 
Atlantic  Avenue;  later  it  took  addi- 
tional space,  and  on  my  return  in 
the  fall  of  1904  we  made  our  first 
purchase  of  a  property  for  the  Com- 
pany, a  building  on  First  Street, 
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894  Atlantic  Avenie,  Boston 

It  Was  in  One  Small  Iloorn  on  the  Top  Floor  of  This  Building  That  the  Gillette  Safety  Razor 

Company  Made  Its  Beginning 


Thk  First  Factory  Blildino  PurchasbD  in  1904 

This  Is  the  First  Section  of  the  Present  Group  of  Buildings  Comprising  the  Factory  of  the 
Gillette  Safety  Razor  Co.  on  West  First  Street  (South)  Boston,  Mass. 
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South  Boston,  for  which  we  paid  I 
believe  $90,000.  It  was  90  feet 
square  and  six  stories.  In  1905  we 
started  our  second  building  and  paid 
Mr.  Joyce  $100,000  for  the  bonds, 
and  had  the  pleasure  of  cancelling 
that  debt  before  the  second  building 
was  completed.  We  were  crowded  to 
the  doors  and  running  two  shifts 
night  and  day  and  could  not  keep  up 
with  the  demand  for  our  goods.  Be- 
fore the  second  building  was  finished 
and  occupied  in  1906  we  had  pur- 
chased additional  land  facing  on  Sec- 
ond Street  and  adjoining  our  first 
building,  and  began  our  plans  for 
another  building. 

At  this  time  we  were  obliged  to 
bend  all  our  energies  to  expanding 
our  plant,  for  the  magnitude  of  our 
business  seemed  only  dependent  on 
our  ability  to  secure  machinery  and 
room  with  which  to  meet  the  con- 
stantly increasing  demand,  and  this 
continued  until  we  had  four  build- 
ings full  of  machinery.  In  1910  be- 
gan the  installation  of  new  machin- 
ery which  was  to  increase  the  capac- 
ity of  the  buildings  to  turn  out  our 
product  fully  one  hundred  percent, 
and  this  process  of  change  in  effi- 
ciency continued  up  to  the  present 
time,  when  we  find  ourselves  again 
confronted  with  the  need  for  more 
room.  We  have  arrived  at  a  point 
where  we  are  able  to  produce  with 
one  thousand  employees  five  times  the 
output  of  product  that  we  were  able 
to  produce  in  1909  with  1800  em- 
ployees ;  a  condition  of  progress  and 
efficiency  which  cannot  be  said  of 
any  other  industry  in  the  world.  The 
magic  power  of  Aladdin's  Lamp, 
which  met  the  desire  and  hopes  of 
those  who  possessed  it,  has  changed 


in  the  twentieth  century  to  the  magic 
power  of  the  human  mind  to  give 
birth  to  ideas  of  greater  efficiency 
and  economy  in  ways  and  means  of 
doing  things,  giving  wealth  without 
end  to  those  who  have  the  foresight 
to  grasp  the  opportunities  that  such 
ideas  must  bring. 

The  Gillette  Safety  Razor  Com- 
pany is  still  in  its  infant  stage.  We 
cannot  produce  today  the  goods  that 
are  in  demand,  and  there  is  no  pros- 
pect of  overcoming  this  condition  no 
matter  how  much  wealth  the  cor- 
poration may  accumulate.  We  have 
not  even  approached  a  possible  sup- 
ply of  the  world's  market,  for  in  the 
United  States  alone  there  is  an  in- 
crease according  to  insurance  statis- 
tics of  two  million  five  hundred  thou- 
sand coming  of  shaving  age  each 
year,  and  out  of  a  total  of  upwards 
of  three  hundred  million  who  shave 
in  the  world,  we  have  sold  to  less  than 
ten  million. 

Every  razor  sold  by  the  Gillette 
Company  represents  a  saving  of  half 
an  hour  of  time  spent  in  a  barber 
shop,  without  saying  anything  about 
the  money  paid  for  service  and  tips. 
With  an  approximate  number  of  ten 
million  customers  this  would  repre- 
sent a  saving  of  ten  million  half 
hours  per  day,  or  a  saving  of  five 
million  hours  which  might  be  devoted 
to  study  or  labor  and  which  repre- 
sents 500,000  working  days,  or  the 
labor  of  500,000  men  constantly  em- 
ployed, which  is  nearly  twice  the 
number  employed  by  the  U.  S.  Steel 
Corporation,  which  at  $3.00  per 
day  represents  a  saving  of  $1,500,- 
000  per  day,  or  for  a  year  of  300 
days,  a  saving  to  the  United  States 
of  "labor  equal  to  $450,000,000. 
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First  Addition  to  1904  Factory 
The  Company's  Growth  Soon  Required  More  Space,  and  in  1906  the  Addition  to  the  Left 

of  the  Original  Building  Was  Started 


1909  Addition  to  Factory  Group 
Enforced  Expansion  Required  the  New  Building  Extending  Through  to  West  Second  Street. 
It  is  the  Third  Unit  in  the  Present  Factory  Group  Shown  Below 


Thk  Present  Gillette  Factory  1918 
The  Factory  Group  Shown  Above  Was  Completed  With  the  Fourth  Section  Added  in  1917 
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The  number  of  blades  produced 
daily  in  our  factory  in  Boston  is 
870,000  or  over  30,000  dozen;  this 
equals  in  sharpened  edge  1,480,000 
inches,  or  123,388  feet,  or  approx- 
imately 22  miles  of  sharpened  edge; 
every  inch  of  which  must  be  capable 
of  giving  a  satisfactory  shave.  This 
is  accomplished  by  skill  transferred 
to  machines  entirely  separate  from 
skill  of  operators.  We  talk  of  thou- 
sandths of  an  inch  in  the  fitting  of 
parts  for  automobiles,  but  when  we 
come  to  a  shaving  edge,  we  cannot 
even  consider  millionths  of  an  inch. 
An  edge  must  be  drawn  to  a  fineness 
that  cannot  be  measured  by  any  hu- 
man instruments,  yet  the  machines 
of  the  Gillette  Company  produce 
such  edges ;  not  in  isolated  instances 
but  in  the  production  of  upwards  of 
twenty  miles  of  edge  each  day,  and 
yet,  as  I  said  before,  we  are  only  on 
the  edge  of  big  business.  Where  we 
are  producing  over  80,000  dozen  to- 
day we  will  be  producing  100,000  be- 
fore 1921.  The  razor  blades  we  have 
made  to  date  would  belt  the  earth  at 
the  equator  with  a  continuous  steel 
band,  and  each  year  we  are  build- 
ing a  broader  foundation  of  profit 
by  sales  to  hundreds  of  thousands  of 
new  users. 

Those  who  purchase  the  Gillette 
razor  are  willing  victims  of  the  Gil- 
lette habit,  for  they  bind  and  tie 
themselves,  and  what  is  more,  they 
arc  each  and  every  one  a  salesman  on 
our  salary  list,  and  are  paid  in  coin 
of  the  realm  by  time  and  labor  saved 
and  in  the  comfort  and  pleasure  they 
derive  in  accomplishing  that  neces- 
sary part  in  each  man's  daily  life, 
that  is  so  essential  to  cleanliness, 
health  and  appearance  of  prosperity 


that  accompanies  a  perfect  shave. 

Up  to  1905  a  small  number  of 
razors  and  blades  had  been  shipped 
to  England.  The  demand  at  that 
time  increased  to  an  extent  that 
seemed  to  warrant  opening  an  of- 
fice in  that  country.  Accordingly 
a  representative  of  the  Company 
was  sent  to  London,  and  a  branch 
was  established  there  in  February, 
1905.  In  1907  it  was  decided  to 
build  a  factory  in  England.  Land 
for  this  purpose  was  purchased 
at  Leicester,  and  the  factory  was 
completed  and  in  operation  early  in 
the  year  1909.  The  English  Com- 
pany was  formed  in  September,  1908, 
under  the  name  Gillette  Safety 
Razor,  Ltd.,  their  London  office  be- 
ing located  at  17  Holborn  Viaduct. 

In  1906  offices  were  opened  in 
Germany  and  other  countries  in 
Europe,  Asia,  South  Africa,  Aus- 
tralia and  South  America.  Also  a 
factory  was  established  in  France  to 
supply  the  demand  there  for  the 
Gillette  Safety  Razor  and  Blades. 

In  1906  a  factory  was  established 
in  Montreal  to  take  care  of  the 
Canadian  trade. 

The  volume  of  sales  increased  very 
rapidly  and  soon  it  became  apparent 
its  capacity  would  have  to  be  en- 
larged. Accordingly  a  $300,000  fire- 
proof building  was  constructed,  same 
being  completed  in  1912.  This  is  lo- 
cated in  the  heart  of  Montreal's 
manufacturing  district,  and  is  one  of 
the  most  prosperous  industries  of 
that  thriving  city. 

PROPHETIC  VI8ION 

What  do  we  see  in  the  future?  The 
question  is  pertinent,  for  the  future 
depends  on  those  who  have  prophetic 
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Factory  at  Lkkestkr,  England 
of  Gillette  Safety  Razor,  Ltd.,  completed  iu  1909 


Factory  at  Monro  sal,  Canada 

of  Gillette  Safety  Razor  Co.  of  Canada,  Ltd.,  completed  in  1912 
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vision  and  who  are  able  to  anticipate 
and  overcome  difficulties  which  would 
retard  the  progress  of  those  less 
gifted.  Up  to  the  present  time  the 
Gillette  Safety  Razor  Company  has 
adjusted  itself  to  a  growing  business 
like  the  man  who  builds  extensions  on 
his  house  to  meet  the  needs  of  an  in- 
creasing family,  but  the  time  has 
come  when  the  magnitude  of  the  busi- 
ness and  its  rapid  growth  demands  a 
building  that  will  be  an  integral  part 
of  the  mechanism  of  efficiency  and 
economy,  which  will  embody  in  its 
arrangement  every  facility  for  eco- 
nomic handling  of  the  product  in  its 
process  of  manufacture  and  its 
movement  from  one  department  to 
another.  This  building  should  be  a 
setting  worthy  in  every  respect  to 
contain  the  jewel  that  it  is  to  hold. 
It  should  be  an  industrial  palace  of 
light  and  beauty,  for  economy  and 
efficiency  is  not  alone  in  machines, 


but  can  be  found  in  contented  work- 
men and  the  pleasure  which  is  theirs 
in  beautiful  surroundings. 

There  is  no  limit  to  this  business, 
except  the  limitations  of  those  who 
manage  it.  Where  we  are  making 
$4,500,000  a  year  today,  we  can 
make  $20,000,000  a  year  in  1925, 
and  this  will  be  better  understood  if 
you  appreciate  the  fact  that  we  are 
adding  each  year  1,000,000  satisfied 
customers  to  our  list,  who  become 
perpetual  purchasers  of  blades. 
There  is  no  such  thing  as  competi- 
tion, and  never  can  be,  so  long  as  we 
maintain  the  quality  of  our  goods. 
Ten  million  dollars  in  cash  invested 
today  in  opposing  the  Gillette  would 
be  lost  just  as  effectually  as  though 
you  destroyed  it  by  fire.  Our  goods 
are  sold  in  more  than  three  hundred 
thousand  different  places  throughout 
the  world — to  duplicate  such  a  distri- 
bution would  cost  many  millions. 


NO  "next"  NEEDED 

Why  hanp  around  a  barber  shop  A  foamy  lather  in  the  mug, 

And  wait  until  you're  vexed?  A  Turkish  towel  or  two, 

Get  a  Gillette,  and  cease  to  fret  A  mirror  and  the  Old  Gillette, 

And  listen  for  the  "Next."  And  presto,  man,  you're  thru! 

• 

This  is  what  workless  davs  do  to  one  in 
this  country.  Hope  you  will  find  space  in 
The  Gillette  Blade  for  above  outbreak. 

Vincent  A.  Heikkr,  Sale*  Department. 

Minneapolh,  Minn. 
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Gillette  Safety  Razors  Figure  in  Many  a  " Close  Shave' ' 

Letters  from  the  Front  Prove  Them  Life  Savers 

SINCE  the  beginning  of  the  Great  War  we  have  received  numerous 
letters  from  the  men  at  the  front  telling  of  many  interesting  experi- 
ences with  the  Gillette  Razor.  The  two  following  would  indicate  the 
Gillette  is  "doing  its  bit"  as  a  life  saver  as  well  as  performing  a  real  ser- 
vice to  the  fighting  man  in  helping  to  keep  himself  clean  and  fit. 


Front  Sids  Reirtrut  Sids 

Gillette  Blade  Cases  Which  Saved 
Private  Campbell's  Life 


Gillette  Safety  Razor,  Ltd.,  200  Great  Port- 
land St.,  London,  W.  England. 

Dear  Sirs: — 

Enclosed  please  find  one  of  your  metal 
blade  cases  which  I  had  in  my  hreast  pocket 
when  I  was  wounded  on  Vimy  Ridge,  May 
J9th,  and  which  as  you  can  see  was  pierced 
by  a  large  piece  of  shell.  I  was  hit  in  eight 
places  but  the  Gillette  blades  undoubtedly 
saved  my  life.  This  is  all  I  have  left  of 
the  Gillette  outfit  I  brought  from  New  York 
when  I  came  over  to  join  the  English  Army 
in  August,  1914.  I  am  sending  it  to  you 
as  several  of  my  friends  advised  me  to, 
thinking  you  would  be  interested. 
Yours  truly, 

Alfred  D.  M.  Campbell. 


Gillette  Safety  Razor,  Ltd.,  200  Great  Port- 
land St.,  London.  W.  England. 
Dear  Sibs. — 

I  have  the  greatest  pleasure  in  forward- 
ing you  one  of  your  Safety  Razors,  which 
no  doubt  has  saved  my  life.  I  was  carry- 
ing same  in  my  tunic  pocket  when  I  was 
struck  with  shrapnel. 

I  have  had  many  a  good  shave  with  it, 
but  not  one  so  close  as  this,  and  I  shall 
always  be  glad  to  recommend  the  Gillette 
Razor  as  bullet  proof.  Can  you  exchange 
this  razor  for  a  new  one? 

Yours  truly, 
Driver  A.  Martin,  1819  D.  Sub.  Section,  Hi 5 
Brigade,  R.  F.  A.,  B.  Bat.,  B.  E.  F.  France. 


Pocket  Edition  Gillette  Safety  Razor 

Carried  in  the  pocket  of  Driver  Martin 
and  which  afforded  a  real  close  shave.  Was 
made  in  our  Canadian  factory  and  sent  for 
exchange  to  our  London  office. 

Sot e  where  ah  rapnel  bullet  en  tered  rover  of  cone  and 
ten*  itopped  by  the  blade  tmx  find  it*  content*. 
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Difficulties  in  Supplying  the  World  with  Gillette  Goods 

Mr.  J.  Frank  Rebuck,  Ass't  Sales  Manager 


WHEN  a  stranger  goes 
through  our  factory  and  ob- 
serves the  thousands  of  Gil- 
lette Razors  and  Blades  being  turned 
out  daily,  we  are  not  surprised  at  the 
question  asked:  "Where  do  you  find 
a  market  for  all  these  goods?" 

This  same  train  of  thought  no 
doubt  permeates  the  minds  of  our 
own  employees,  whose  work  does  not 
bring  them  in  contact  with  the  de- 
partments familiar  with  sales  and 
distribution. 

There  is  an  old  saying:  "Goods 
well  made  are  half  sold,"  but  even 
after  they  arc  sold  there  is  also  the 
problem  of  delivery. 

We  know  the  care  each  one  in  the 
factory  is  taking  to  turn  out  "The 
Best  Safety  Razor  in  the  World," 
and  the  keen  interest  displayed  in  the 
Manufacturing  Department  to  ac- 
complish this  purpose,  and  though 
everyone  appreciates  the  problems 
there  have  been  many,  we  also  want 
every  employee  to  know  just  what 
work  is  necessary  in  addition  before 
these  articles  ultimately  reach  the 
consumer. 

It  is  the  writer's  aim  to  write  from 
time  to  time  on  this  subject,  pointing 
out  concrete  examples  of  our  world- 
wide and  varied  channels  of  distribu- 
tion and  the  obstacles  and  trying 
conditions  confronting  the  sales  de- 
partment in  making  deliveries  to  all 
corners  of  the  Globe,  after  the  goods 
have  been  sold,  and  in  many  instances 
paid  for  in  advance  by  our  cus- 
tomers. 


Prior  to  the  War,  our  goods  in 
Russia  were  distributed  through  one 
of  our  agents  in  Germany.  We  be- 
lieved we  had  a  very  fair  distribution 
there,  and  it  was  not  until  our  agent 
was  unable  to  supply  that  trade,  due 
to  the  conflict  between  Germany  and 
Russia,  that  your  Company  deemed 
it  advisable  to  send  its  personal  rep- 
resentative, Mr.  Thomas  W.  Pelham, 
to  investigate  Gillette  possibilities  in 
that  far-distant  land. 

Mr.  Pelham  had  no  definite  cus- 
tomer in  mind  when  he  started  on  his 
initial  trip  in  1915,  taking  with  him 
as  personal  baggage  nine  tons  of 
Gillette  Razors  and  Blades,  but  while 
there,  located  and  established  an 
agency  with  Mr.  A.  G.  Micheles  in 
Petrograd,  and  disposed  of  the  entire 
lot  for  cash.  This  was  just  a  starter, 
for  during  the  following  year,  1916, 
great  quantities  were  shipped  there 
by  the  well-known  routes  then  open. 
During  the  latter  part  of  1916  and 
early  in  1917,  it  became  more  diffi- 
cult to  make  deliveries,  but  we  were 
successful  in  having  goods  dis- 
patched to  Archangel  and  Vladivos- 
tok, the  two  principal  seaports  of 
Russia. 

Some  of  the  goods  were  forwarded 
via  freight,  and  later  we  were  obliged 
to  send  by  first  class  registered  mail, 
an  expensive  method,  but  a  necessary 
and  unprecedented  one. 

In  February,  1917,  Mr.  Pelham 
again  started  on  what  is  considered 
the  most  remarkable  undertaking  by 
a  sales  representative,  with  the  ob- 


Digitized  by  Google 


The  Gillette  Blade 


17 


ject  of  assisting  our  agent  in  Russia 
to  obtain  our  merchandise.  He  was 
obliged  to  go  "the  long  way,"  that  is, 
via  Pacific  Ocean  to  Vancouver,  Ja- 
pan and  Siberia,  taking  with  him  on 
this  trip  sixteen  tons  of  Gillette 
Razors  and  Blades.  These  goods  are 
now  in  Darien,  the  port  of  Man- 
churia, and  are  being  taken  out  as 
needed  by  Mr.  Micheles. 

In  the  spring  of  1917,  we  learned 
through  the  Commercial  Reports  of 
a  new  steamship  company  that  con- 
templated operating  between  the 
United  States  and  Russia,  going  far 
to  the  north  of  Norway  and  Sweden, 
out  of  the  submarine  zone,  and 
through  the  Kara  Sea  to  the  Obi 
Bay,  and  from  there  they  would  be 
obliged  to  have  the  goods  reloaded 
on  small  boats  and  taken  down  the 
Yenisei  River,  a  distance  of  approxi- 
mately two  thousand  miles  to  a  point 
on  the  Siberian  Railroad,  from  where 
they  would  go  by  rail  to  Petrograd. 
This  route  was  only  feasible  pro- 
vided the  steamers  cleared  American 
ports  in  July,  as  the  Obi  Bay  and 
Yenisei  River  freeze  solid  in  the  early 
fall ;  therefore  the  importance  of  ar- 
rival at  destination  prior  to  that 
time. 

This  steamship  company,  which 
had  only  two  boats,  advised  us  in 
early  March  that  every  available 
inch  of  space  had  been  engaged. 
However,  we  were  so  persistent  dur- 
ing the  next  few  months  that  they  at 
last  promised  to  take  our  shipment, 
which  consisted  of  approximately 
thirteen  tons  of  Gillette  Razors  and 
Blades. 

The  shipment  cleared  New  York 
about  June  30th,  1917,  and  no  word 
was   received   until   October,  1917, 


when  the  Captain  of  said  boat  cabled 
the  following  information  to  his 
company  :— 

"Having  found  much  ice  on  the 
Kara   Sea,   we   were   obliged  to 
change  our  course,  and  due  to  the 
faulty  Russian  Government  chart, 
we  ran  on  a  sand-bank;  the  goods 
were  unloaded  on  barges  until  we 
backed  off,  then  reloaded,  necessi- 
tating a  delay  of  eighteen  days. 
In  the  meantime  the  Yenisei  had 
frozen  solid,  so  we  were  obliged  to 
return  and  put  into  port  at  Arch- 
angel ;  cargo  safe." 
This  in  a  way  was  very  gratify- 
ing, for  the  Archangel  Port,  the  most 
accessible   to   Petrograd,  had  been 
closed  for  over  a  year,  except  for  re- 
ceiving   Government    supplies,  but 
under  the  circumstances  the  Captain 
of  the  S.S.  "Obi"  was  granted  per- 
mission to  discharge  his  cargo.  We 
have  received  cable  advices  from  our 
Russian  agent  that  the  shipment  was 
placed  in  storage  and  that  he  has 
already  had  several  tons  forwarded 
to  Petrograd. 

It  was  only  by  our  never  overlook- 
ing an  opportunity  that  we  have  been 
able  to  take  care  of  our  Russian 
market  for  present  and  future  re- 
quirements, and  it  was  due  to  the 
foresight  of  the  Gillette  management 
that  shipments  were  forwarded  by 
every  available  route  in  anticipation 
of  the  ultimate  embargo  which  is  now 
in  force. 

The  difficulties  in  exporting  are 
not  confined  to  the  countries  now  at 
war.  The  Government  is  command- 
eering all  the  boats  obtainable  for 
the  transportation  of  supplies  to  our 
Allies;  therefore  we  are  confronted 
with  an  equal  shortage  of  boats  to 
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forward  merchandise  to  other  coun- 
tries as  well.  A  particular  case  in 
mind  is  a  shipment  recently  made  by 
our  South  African  agents,  Messrs. 
Arkell  &  Douglas,  who  placed  an  or- 
der with  our  Canadian  Company  for 
three  thousand  razors  and  one  hun- 
dred thousand  dozen  blades. 

The  goods  were  all  packed  at  our 
Montreal  factory  for  shipment  to 
New  York,  when  our  Government 
took  over  the  railroads,  and  in  view 
of  same  a  number  of  perplexing  prob- 
lems had  to  be  solved  before  the 
shipment  was  finally  accepted  by  the 
railroad  officials.  These,  however, 
were  overcome,  and  the  goods  even- 
tually arrived  in  New  York.  Our 
agents  there  found  that  sailings  to 
South  Africa  had  been  indefinitely 
suspended.  They  were  therefore 
obliged  to  abandon  the  modern 
steamer,  which  ordinarily  required 
only  five  weeks  to  make  the  trip,  and 
chartered  an  old-fashioned  sailing 
vessel,  the  "Alice  May  Davenport," 
which  would  take  seven  months  to 
make  the  voyage.  Gillette  Razors  and 
Blades  were  the  principal  cargo,  and 
they  are  now  somewhere  on  the  high 
seas  between  the  two  countries. 

The  "Isle  of  Rhodes"  means  little 
to  us,  yet  the  word  "Gillette"  signi- 
fies a  great  deal  to  the  inhabitants  of 
that  isle.  This  island  is  situated  in 
the  Aegean  Sea,  southwest  of  Tur- 
key, and  was  until  quite  recently  a 
Turkish  possession,  but  is  now  under 
the  control  of  the  Italian  Govern- 
ment. 

Through  the  American  Manu- 
facturers' Export  Association  we 
learned  of  Saloman  Alhadeff  Fils, 
Isle  of  Rhodes,  Aegean  Sea,  and  to 
whom  we  mailed  our  catalog  and 


quoted  prices  in  June,  1916,  also 
writing  him  fully.  He  acknowledged 
our  communication  in  July,  1916, 
stating  inasmuch  as  we  had  created 
a  demand  for  Gillette  goods  on  the 
Isle  of  Rhodes  by  advertising,  he  was 
enclosing  a  sample  order  and  draft 
on  New  York  Bank  in  payment.  The 
quantity  ordered  was  not  sufficient 
to  carry  our  maximum  export  dis- 
count, which  he  specified  on  the  or- 
der, therefore  the  remittance  was  in- 
sufficient to  cover  the  order.  He  in- 
structed that  the  goods  were  to  be 
dispatched  via  parcel  post,  but  as 
this  method  of  forwarding  goods  had 
been  discontinued,  and  rather  than 
have  a  misunderstanding  regarding 
the  order,  we  wrote  him  fully,  giving 
him  the  option  of  increasing  the 
quantity,  so  as  to  enjoy  our  best  dis- 
count, or  giving  us  permission  to 
make  shipment  of  the  quantity  he 
was  entitled  to  for  the  sum  received. 
We  also  advised  him  that  shipment 
would  have  to  go  cargo  freight  to 
Naples,  Italy,  and  then  rcforwarded 
to  the  Isle  of  Rhodes. 

At  the  same  time  we  presented  his 
draft  for  collection,  but  due  to  de- 
layed communications  between  his 
bank  and  the  Bank  of  New  York,  the 
Bank  of  New  York  had  not  received 
advices  to  honor  draft,  so  draft  was 
returned  to  us.  This  required  addi- 
tional writing  to  the  customer,  but 
finally  we  were  notified  by  the  New 
York  Bank  that  credit  had  been 
opened,  and  that  the  draft  would  be 
honored  when  again  presented. 

In  October,  1916,  we  had  the  cus- 
tomer's further  instructions  to  in- 
crease the  order,  for  which  he  was 
sending  us  through  New  York  an  ad- 
ditional amount,  making  a  total  of 
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$618.12,  and  to  forward  goods  via 
freight  as  suggested. 

We  now  had  the  order  and  the 
money,  but  unfortunately  there  were 
no  sailings,  and  it  was  not  until 
January  80th,  1917,  that  shipment 
cleared  New  York  on  the  S.S.  Owego, 
and  we  so  informed  our  customer. 

In  April  and  then  again  in  June, 
1917,  customer  advised  that  goods 
had  not  arrived,  so  we  had  our  ship- 
pers communicate  with  the  forward- 
ers in  Naples  relative  thereto.  No 
further  word  was  received  until  Jan- 
uary 26th,  1918  (his  letter  dated 
November  28th,  1917),  stating  that 
packing  case  was  received,  but  it  had 


been  tampered  with  en  route  apd  all 
the  goods  had  been  stolen. 

The  goods  were  fully  insured,  but 
as  he  did  not  give  us  legal  proof  of 
loss,  required  by  the  Insurance  Com- 
pany, we  were  obliged  to  cable  him 
for  such  evidence,  and  when  this  is 
received  claim  will  be  filed  and,  when 
accepted,  a  duplicate  shipment  will 
be  made. 

This  was  a  most  exasperating 
transaction,  yet  neither  we  nor  the 
customer  could  have  prevented  it; 
however,  believe  that  the  two  inci- 
dents cited  are  fair  illustrations  of 
the  difficulties  in  delivering  goods 
after  they  are  sold. 


( In  my  next  article  I  will  write  on  exporting  to  the  neutral  countries  of  Europe. ) 


A  REAL  ANNOYANCE 
By  Edoab  A.  Guest. 


Job  was  indeed  a  patient  man,  his  ways 

were  kind  and  meek. 
In  rage  against  his  woes  he  was  not  ever 

heard  to  speak; 
I  strive  to  emulate  his  style,  I  do  not  fuss 

and  fret 

At  every  small  annoyance  that  it  is  my  lot 
to  get. 

But  I  cannot  keep  my  temper  and  I  lose 

the  smile  I  own 
If  I'm  upstnirs  busy  shaving  and  they  call 

me  to  the  phone. 

I  can  chuckle  if  they  tell  me  that  the  fur- 
nace fire  is  out, 

And  a  water  pipe  that's  frozen  doesn't 
make  me  rave  and  shout; 

They  can  drag  me  to  a  movie  when  I'd 
'rather  sit  and  read 


And   I'll  never  even  whimper,  for  good 

nature  is  my  creed, 
But  it  makes  me  mad  as  thunder  and  I 

answer  with  a  groan 
When  my  face  is  white  with  lather  and  they 

call'me  to  the  phone. 

"Hush,"  I  hear  the  mother  whisper,  "that  is 
no  way  to  behave," 

But  she  doesn't  know  the  torture  of  an  in- 
terrupted shave, 

If  there's  misery  to  beat  it,  it  is  one  I've 
never  met. 

Even  Job,  who  suffered  nobly,  would  have 

cursed  a  bit  I'll  bet 
If  when  he  were  set  for  scraping  off  the 

whiskers  he  had  grown 
And  his  ears  were  full  of  lather,  they  had 

called  him  to  the  phone. 


Digitized  by  Google 


20 


The  Gilij:tte  Blade 


Gillette  Christmas  Display 
Through  the  courtesy  of  the  Philadelphia  Inquirer  of  Philadelphia,  Pa.,  we  were  given  this  win- 
dow space  for  a  showing  of  Gillette  Razors  during  the  week  of  December  17  to  23  inclusive. 
Window  was  trimmed  for  us  by  George  B  Evans,  one  of  our  large  distributors. 


AN  EXPERIENCE  OF  MR.  J.  T.  FROST 
WHILE  OUT  ON  THE  ROAD 

Having  completed  my  business  in  Pea- 
body  and  finding  I  had  twenty  minutes  to 
wait  for  a  car  to  Danvers,  I  stepped  into 
the  postoffice  which  is  also  being  used  as 
a  waiting  room  and  stood  looking  out  of 
the  window  close  to  the  writing  desk. 

A  few  moments  later  a  lady  and  gentle- 
man entered.  The  gentleman  stepped  up  to 
the  desk  and  commenced  to  write,  while  the 
lady  purchased  the  stamps.  The  gentleman 
completing  his  writing  and  looking  for  a 
blotter  did  not  see  one,  so  he  crossed  the 
room  to  the  other  desk  for  one.  The  thought 
came  to  me — "Our  Service  Flag  Blotter," 
and  in  a  second  I  had  one  out  of  my  sample 
case  and  on  the  desk.  The  young  man  re- 
turned with  his  blotter  and  was  very  much 
surprised  to  see  the  blotter.  He  looked  at 
me  and  all  around,  but  nobody  seemed  to 
pay  any  attention  to  him. 

I  noticed  he  started  to  blot  with  the  flag 
side  down,  which  smeared  the  writing. 
Seeing  this  the  young  man  turned  over  the 
blotter  and  I  noticed  that  he  very  carefully 
counted  the  stars  and  calling  his  lady 
friend,   she   also   counted   the   stars  and 


exclaimed,  "Isn't  that  great.  Gee!  I  did  not 
know  Gillette  had  so  many  working  for 
them,"  and  placing  the  blotter  on  the  desk 
they  walked  out. 


STAPLE  AS  GOVERNMENT  BONDS 

-When  Mr.  L.  J.  Fahey,  of  our  Sales  De- 
partment, was  recently  passing  through  one 
of  the  main  streets  in  Brooklyn,  N.  Y.,  he 
noticed  a  store  window  full  of  musical  in- 
struments, jewelry  and  other  miscellaneous 
articles.  Directly  in  the  center  of  this  dis- 
play was  a  very  nice  assortment  of  Gillette 
Razors  with  a  hand  made  card  accompany- 
ing same.  This  card  read: — "Gillette  Safety 
Razors — as  staple  as  United  States  Govern- 
ment Bonds." 


VISIT  HIS  MOTHER 

The  Gillette  War  Committee  has  received 
a  card  from  Private  Peter  L.  Laroux  of 
Co.  E,  104th  Infantry,  26th  Division,  52nd 
Brigade,  A.  E.  F.,  France,  requesting  some 
of  his  Gillette  friends  to  pay  a  visit  to  his 
mother  and  see  how  she  is  getting  along. 
Her  address  is  27  Gorham  Street,  West 
Somerville,  Mass. 
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Twenty  Years  Ago 


ILLIOXS  of  dollars  were 
undiscovered,  and  Congress 
spent  the  whole  afternoon 


cutting  down  appropriations  for 
Fish  Creek  from  eight  hundred  to 
five  hundred  and  ninety-eight  dollars 
and  a  quarter. 

Bicycles  were  as  common  as  legs. 

Automobiles  and  millionaires  were 
rare. 

Table  board  was  $8  a  week,  or  $5 
a  week  with  the  "best  room  in  the 
house." 

Hotels  had  a  "bill  of  fare,"  and 
the  "menu"  with  prices  marked  op- 
posite was  almost  unknown. 

Appendicitis  had  just  been  dis- 
covered. 

Ice  cream  was  served  on  Sundays 
and  holidays  from  the  kitchen,  and 
factories  prepared  to  supply  it  to 
the  whole  danged  population  three 
times  a  day  were  not  dreamed  of. 

Nobody  wore  white  shoes,  and 
palm  beach  suits  were  in  the  "alpaca 
stage." 

Cream  was  six  cents  a  pint  and 
milk  five  cents  a  quart.  Bacteria  had 
just  taken  its  first  sip  of  the  lacteal 
fluid. 

All  up-to-date  young  men  had 
"livery  bills." 


Cantaloupes  were  muskmelons. 

Farmers  came  to  town  for  their 
mail. 

The  hired  girl  did  the  washing, 
and  worked  for  $1.50  a  week. 

The  butcher  "threw  in"  a  chunk  of 
liver. 

A  "Sane  Fourth  of  July"  had 
never  been  mentioned. 

The  soldiers'  vote  controlled  the 
elections. 

Robert  E.  Lee  had  not  become  a 
"hero." 

Jules  Verne  had  a  monopoly  on 
the  submarine. 

The  man  who  said  he  could  fly  was 
sent  to  the  insane  asylum. 

You  stuck  tubes  in  your  ears  to 
hear  a  phonograph  and  it  cost  a 
dime. 

The  "movies"  were  "impossible," 
in  the  opinion  of  real  smart  people. 

The  corporations  ran  the  country, 
and  did  well  at  it. 

And  last  but  not  least: — 

Mr.  Gillette  was  thinking  over  the 
possibilities  of  his  Safety  Razor  and 
making  crude  models  of  it. 
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Cadet  Frank  M.  Tobin 

Imperial  Royal  Flying  Corps.  Formerly  Foreman  of  the  Hardening  Department  of  the 
Gillette  Safety  Razor  Co.  of  Canada.  Limited 


Camp  Bordm,  Ontario. 

Dec.  17th,  1917. 

Dear  Mb.  Petkbskk: — 

This  is  the  real  life  and  I  am  only  sorry 
that  I  did  not  join  up  before,  but  believe 
me  I  never  realized  what  the  word  work 
meant  before.  Every  day  we  are  advised  to 
remember  that  we  are  in  the  Royal  Flying 
Corps  or  Royal  Fatigue  Corps  as  the  cadets 
call  it  The  sergeants  say  we  are  Rotten 
Dying  Corpses.  Everything  here  is  done 
on  the  double.  The  R.  F.  C.  is  supposed 
to  be  the  elite  of  the  English  Army  service 
and  consequently  all  the  officers  and  non- 
coms  are  from  across  the  pond.  You  might 
tell  Jim  Bolton  that  the  only  Irishman  we 


have  is  a  corporal  who  has  no  bad  habits 
outside  of  being  the  worst  blasphemer,  the 
worst  man-killer  and  the  next  to  the  worst 
crap-shooter  in  the  camp.  I  have  started 
to  write  down  all  the  new  British  army 
cuss  words  and  find  it  is  quite  a  diversion 
from  the  rest  of  our  work.  You  might  ask 
Jim  how  he  would  like  to  march  160  steps 
to  the  minute.  That  is  our  regular  step, 
and  believe  me  after  my  first  five  hours 
drill  I  didn't  know  whether  I  had  a  pair 
of  legs  or  a  couple  of  tree  trunks  with  a 
pair  of  mudscows  fastened  to  the  end.  The 
cadets  have  to  take  turns  in  doing  all  the 
work  around  this  19,000  acre  camp;  and  I 
have  become  fairly  proficient  in  carrying 
tons  of  ashes,  shovelling  more  tons  of  coal. 
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spearing  scrap  papers,  shovelling  snow, 
washing  a  few  thousand  dishes,  scrubbing 
floors,  cleaning  stables  and  a  few  minor 
duties  such  as  guard  duty,  police  and  fire 
picquct  duty.  But  taking  everything  into 
consideration  this  life  certainly  builds  a 
fellow  up.  I  have  gained  quite  a  few  pounds 
in  weight  and  we  are  so  hard  and  tough 
that  we  run  around  out  of  doors  here  bare- 
headed and  in  our  shirt  and  it  is  Ave  below 
zero  today. 

I  am  studying  now,  wireless  telegraphy, 
map  reading,  stationary  and  rotary  engines, 
aerial  gunnery  and  the"  scientiflc  way  to  kill 
a  Boche  air-man  before  he  gets  you.  There 
are  75  of  us  expect  to  be  alive  this  time  next 
year  so  that  anything  our  instructors  sling 
at  us  doesn't  fizz  a  bit.  From  what  I  can 
figure  out  from  the  work  and  lectures  which 
we  receive,  by  the  end  of  next  fall  practi- 
cally two-thirds  of  us  are  expected  to  have 
a  R.  I.  P.  sign  over  them  in  France,  but 
a  more  happy-go-lucky  bunch  never  existed. 
Most  of  my  bunch  are  fellows  who  have 
left  homes  of  leisure    in  the  states  and 
Canada  or  left  good  businesses  to  come  up 
here  for  a  dollar  per.   But  we  have  a  dandy 
bunch   of   musicians,   a   dandy  quartette 
(singers),  a  few  monologists  and  comedians 
and  other  freak  entertainers,  besides  the 
champion    middleweight    and  lightweight 
boxers  in  camp.  So  all  told  it  would  take 
more  than  a  few  English  non-coms  to  break 
our  spirits. 

Laurie  Watson  left  here  today  for  Toron- 
to. I  expect  to  follow  in  a  week  or  so  as 
I  am  in  the  next  flight  to  him.  We  have 
been  kicking  around  together  quite  a  lot 
and  it  sure  is  fine  to  have  a  real  friend 
here.  I  am  sending  my  wrist-watch  by  him 
to  Dan  Cotter  to  mail  to  you. Would  you 
mind  having  Smith-Patterson  look  it  over 
and  repair  it?  I  only  wore  it  a  week  and 
during  that  time  it  kept  perfect  time  but 
I  was  corporal  of  the  guard  one  extremely 
cold  night  and  the  continual  passing  out 
of  doors  to  inspect  my  sentries  and  police 
and  then  returning  into  the  hot  guard- 
room is  the  only  thing  that  I  can  account 
for  the  way  it  gained  in  time.  If  they  And 
that  the  fault  was  caused  by  my  negligence, 
then  ask  them  to  send  me  the  bill  and  I 
will  immediately  forward  the  amount  due. 

Wish  you  would  also  tell  Mr.  Bittues 
that  I  will  write  him  soon.  I  really  don't 
see  how  I  can  come  to  Montreal  until  the 
spring.  Wish  I  had  my  old  job  back  for 
about  one  week  so  that  I  could  impart  a 
little  of  the  efficiency  which  I  have  learned 
here  to  some  of  the  bunch  in  the  factory. 


Must  close  as  lights  out  is  about  to  blow. 
Best  regards  to  all  the  old  bunch. 

Sincerely, 

Frank. 

Cadkt   F.   M.   Town,  No.   153101— No.  1 
Cadet  Wing. 

Toronto,  Ontario. 

January  18,  1918. 

Deab  Me.  Bittues: 

I  hope  you  will  excuse  me  for  my  lack 
of  courtesy  in  not  writing  you  before.  The 
only  excuse  that  I  might  offer  is  that  I  have 
been  tremendously  busy,  but  I  am  thor- 
oughly interested  in  the  work. 

We  had  it  pretty  hard  at  Borden  for  the 
first  month  going  through  our  school  of 
discipline.  We  averaged  about  Ave  hours  a 
day  at  drill  and  the  rest  of  the  time  at 
studies.  I  liked  the  drill  very  much  and  I 
think  I  made  good  at  it,  for  I  was  chosen 
at  the  end  of  our  stay  there  to  take  charge 
of  ten  men. 

We  are  called  squad  commanders  and 
have  one  stripe.  This  is  the  highest  we  can 
get  before  we  get  our  commissions,  so  I 
feel  pretty  well  satisAcd.  I  have  to  drill  my 
men,  take  charge  of  them  all  the  time,  and 
march  them  to  classes  in  the  different  build- 
ings of  the  University  grounds  in  which  we 
are  situated.  The  only  objection  that  I  have 
to  this  course  we  are  taking  is  that  we  have 
no  time  to  study.  The  studies  are  extremely 
hard  and  we  have  at  least  Ave  lectures  a 
day  with  no  time  to  recopy  our  notes.  I 
don't  really  see  how  the  majority  of  our 
men  are  going  to  get  through. 

You  will  have  to  excuse  this  ink,  etc.,  for 
we  have  no  chair  or  table  in  our  rooms  and 
have  to  use  our  beds  as  a  writing  desk. 

Our  instructors  are  experts  in  their  line, 
and  as  lots  of  them  are  returned  men  we 
get  Arst-hand  knowledge  of  conditions  at 
the  Front  which  is  not  only  interesting  but 
very  different  to  what  the  average  layman 
can  get  out  of  the  papers. 

We  are  not  only  taught  Aying  corps  work 
but  have  to  know  about  every  other  branch 
of  the  service,  in  fact  our  C.  O.  states  that 
a  Second  Lieutenant  in  the  R.  F.  C.  must 
have  more  knowledge  of  war  affairs  than  a 
brigade  colonel,  and  I  am  getting  to  be- 
lieve he  is  right 

This  is  a  partial  list  of  our  subjects:  two 
machine  guns,  all  sights  used  on  riAes,  guns, 
howitxers,  etc,  aerial  photography,  six  dif- 
ferent compasses,  theory  of  flight,  artillery 
observations,  aerial  observations,  recon- 
naissance, Ave  engines,  rigging,  sail-making, 
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truing  up  aeroplanes,  building  aeroplanes, 
map  reading,  battery  work  (divided  into 
five  or  six  parts),  bombs,  fuses  for  shells 
and  bombs  two  magnetos,  three  carbure- 
tors, wireless  (covering  about  ten  subjects), 
fifteen  different  instruments  on  the  machine, 
military  law,  King's  rules  and  regulations, 
three  codes  for  wireless,  infantry  and  artil- 
lery problems,  and  the  knowledge  of  every 
little  village,  town,  etc.,  in  and  about  the 
firing  line.  Besides  this  we  have  inocul  ition 
and  vaccination  for  different  diseases  thrtt 
I  never  knew  existed.  Outside  of  these 
minor  details  they  expect  us  to  fly  without 
breaking  our  machines  (they  don't  seem  to 
care  about  our  necks). 

I  have  already  picked  out  the  kind  of 
R.  I.  P.  sign  that  I  think  is  the  most  be- 
coming. 

Here  is  a  little  problem  that  I  think  you 
or  Mr.  Petersen  mav  be  able  to  figure  out. 
I  can't  seem  to  make  any  headway  on  it. 
Send  a  pilot  up  in  a  single  seater  scout 
machine,  about  140  miles  per  hour,  and 
have  him  take  photographs,  artillery  ob- 
servations, drop  a  few  112-pound  bombs, 
take  pictures  of  the  destruction,  working 
his  wireless  all  the  time,  run  his  aeroplane, 
dodge  anti-aircraft  guns,  and  fight  off  a 
couple  of  Hun  planes, — all  at  the  same 
time. 

Must  close  as  it  is  near  time  for  "lights 
out" 

Wish  you  would  give  my  regards  to 
everybody.  I  really  can't  find  time  to  write 
all. 

Yours  sincerely, 

Frank  Tobix 

No.  4,8.ofM.A.,R.  F.C. 


Somewhere  in  France. 

Jan.  5,  1918. 

Mr.  Ralph  E.  Thompson, 
Dear  Sir: 

Just  a  few  lines  to  let  you  know  I  have 
received  the  package  which  you  and  my  fel- 
low employees  sent  to  me.  I  also  received 
the  razor  which  you  sent  to  me.  I  want  to 
thank  you  for  what  you  and  the  other  em- 
ployees have  done  for  me.  American  tobacco 
is  a  luxury  here,  as  the  stuff  here  is  Par 
Bon.  When  we  first  came  here  we  used  to 
smoke  anything  we  could  get,  but  now  it  is 
better  as  almost  all  the  boys  have  received 
some  tobaceo  from  home  or  their  friends. 
All  the  boys  from  the  factory  were  delighted 
when  they  received  the  package  from  our 
friends.  I  also  wish  to  thank  you  and  the 
others  for  sending  Christmas  greetings  to 


all  the  Gillette  boys.  Captain  McCarthy  did 
not  receive  the  cablegram  till  the  other  day, 
as  it  was  delayed  some  where.  The  weather 
here  is  not  as  cold  as  in  the  States.  The  only 
time  I  feel  cold  is  at  six  in  the  morning  when 
the  bugler  blows  Reveille.  The  people  have 
treated  us  swell  since  we  arrived  in  France. 
All  the  people  here  work  hard  every  day. 
The  women  do  all  the  men's  work,  and  it  is 
funny  to  see  a  woman  on  a  team,  or  clean- 
ing the  streets.  I  would  like  to  see  some  of 
the  girls  in  the  factory  driving  a  team.  Til 
net  some  of  the  girls  would  be  willing  to  do 
it  to  help  our  cause.  We  are  being  drilled 
hard  every  day  and  we  are  ready  for  any- 
thing that  comes  our  way.  All  the  boys  are 
in  good  shape,  and  some  of  them  are  put- 
ting on  weight  We  had  a  big  Turkey  din- 
ner Christmas  Day,  and  we  enjoyed  it.  We 
are  living  the  life  of  Riley,  are  not  worrying 
a  bit  I  hope  Frank  Ward  and  the  other 
boys  who  were  drafted  like  the  army,  and  I 
suppose  we  boys  will  see  them  soon.  I  think 
I  will  close  as  my  candle  is  getting  low  and 
I  hear  my  four  big  blankets  calling  me.  It 
is  now  about  8  o'clock,  and  in  the  States 
about  2  o'clock.  I  will  write  to  you  often, 
and  hope  to  hear  from  you  soon.  Give  my 
thanks  to  the  committee  and  all  the  other 
employees  for  what  they  have  done  for  me 
and  the  other  Gillette  "boys.  All  the  boys 
send  their  regards  to  you  and  the  other  em- 
ployees. 

One  of  the  Boys, 

Private  Joiix  J.  Hurley, 
Co.  B,  101st  Inf.,  U.  S.  A., 
Am.  Exped.  Forces, 
via  New  York. 

(Censored.) 


NEW  MEMBERS  WHO  HAVE  JOINED 
THE  GILLETTE  SALES  FORCE 

Mr.  Jos.  J.  Hickey,  133  Cypress  St.,  Brook- 
line,  Mass.  Married,  with  one  child.  Joined 
organization  February  7,  1918. 

Ml  I.  B.  Bettb,  Jr.,  5043  Catherine  St., 
Philadelphia,  Pa.  Married,  with  two  chil- 
dren. Joined  Gillette  organization  Febru- 
ary, 1918. 

Mr.  Walter  L.  Hatxes,  1116  Common- 
wealth Ave.,  Allston,  Mass.  Married. 
Joined  Gillette  organization  Jan.  15,  1918. 
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John  Hartxett 

Co.  B,  101st  Infantry,  Somewhere  in  France. 
Left  picture,  first  on  left  Right  picture.  Mcond  from  left 

Note  the  "Tin  Derbies" 


Somewhere  in  France,  Christ  mat  I>ati 

Dear  Mh.  Thompson: 

PLEASE  accept  my  thanks  and  apprecia- 
tion for  your  remembrance  to  one  who  Is 
far  away.  Now  we  again  realize  what  the 
Gillette  spirit  means. 

It  is  impossible  for  us  to  describe,  and 
tell  much  about  the  work  done  here,  but 
the  "Border  Service"  was  a  vacation  com- 
pared to  it  We  fully  believe  what  Sherman 
said — we  can  see  it 

Zeppelins  have  a  very  bad  habit  of  trying 
to  locate  us  at  night  to  disturb  our  peace- 
ful slumbers;  so  far  without  success. 

Please  accept  my  thanks  again  for  your 
kindness.  I  remain 

Sincerely  yours, 

Jonx  Hartnett, 

Co.  B,  \0\$t  Regt.  Inf. 

P.  S.— I  think  it's  going  to  be  Major  Bill. 
We  hope  so. 


Sunday  morning  when  the  boys  were  clean- 
ing up  to  go  to  town,  I  "took  them  all  over" 
just  out  of  curiosity  sake  and  found  that 
forty  out  of  the  fifty  men  are  using  Gillette 
Safety  Razors.  I  thought  that  was  some 
percentage  and  called  it  to  the  attention  of 
the  other  ten  men  who  were  using  anything 
from  an  old-fashioned  straight  blade  to  a 
Gem.  This  in  my  estimation  is  conclusive 
proof  of  the  popularity  of  the  Gillette 
Safety  Razor  in  general  among  the  boys  in 
camp. 

Well,  Arthur,  I  hope  you  arc  still  enjoy- 
ing that  good  health  of  which  you  wrote  in 
your  letter  and  as  regards  to  mine  I'm  al- 
ways in  good  shape  as  a  rule  when  under 
normal  conditions.  Give  my  regards  to  the 
boys  in  the  shop.  Now  I  cannot  think  of 
anything  else  of  interest  so  will  close  hop- 
ing to  hear  from  you  soon.    I  remain 

Sincerely  yours, 

Tmos,  W.  Butler, 

Jacktonville,  Fla. 


January  Oth,  1018. 

Dear  Friend  Ahtiii-r: 

RECEIVED  your  letter  today  and  I  judge 
by  the  postmark  on  the  envelope  of 
same  that  it  is  about  six  days  late  in  getting 
here.  However,  I  was  certainly  glad  to 
hear  from  you.  It  was  indeed  very  thought- 
ful of  you  to  send  the  copy  of  the  Blade, 
and  the  military  book  which  made  quite  a 
hit  with  the  boys  in  my  barrack. 

In  my  barrack  there  are  fifty  men  and 


DO  W  N  E  V-  C  A  N  N I NG 

Miss  Florence  M.  Canning  of  the  Gillette 
Billing  department  was  married  Sunday, 
1'Ybruary  10,  to  Private  Richard  E.  Downey. 
The  groom  is  at  present  stationed  at  Camp 
Hancock,  Augusta,  Georgia,  where  he  Is  a 
member  of  the  Motor  Mechanics  Regiment 
Aviation  Section,  Signal  Corps. 

Mrs.  Downey  is  the  most  recent  addition 
to  our  list  of  war  brides. 
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Northern  Blades  Get  Sharp  Edges  in  Zero  Weather 

Montreal  "Gillettes"  have  a  Real  Good  Time  on  Their 
First  Annual  Sleigh  Drive  and  Dance 


ONE  hundred  and  fifty  of  the 
Montreal  office  and  factory 
employees  braved  the  zero 
weather  on  Friday  evening,  Febru- 
ary 8th,  and  to  the  blowing  of 
horns  and  singing  of  "Oh!  Canada" 
started  on  their  first  annual  four- 
teen-mile drive  around  the  mountain 
in  gayly  decorated  sleighs,  each  bear- 
ing a  large,  brightly  illuminated 
"Gillette**  sign.  Following  the  drive  a 
dance  was  held  in  the  Auditorium 
Hall. 

The  sleighs  left  the  hall  at  8.30  on 
the  trip  around  Mount  Royal,  whose 
beauties,  though  widely  known,  must 
be  seen  to  be  appreciated. 

The  Weather  Man  could  not  have 
done  any  more;  the  night  was  an 
ideal  one — clear,  crisp  and  moon- 
light. This,  together  with  the  merry 
songs,  blowing  of  horns  and  laughter 
of  all,  tended  to  make  each  and  every 
one  feel  that  "it  was  good  to  be 
there." 


On  the  return  to  the  hall  refresh- 
ments were  partaken  of  and,  judg- 
ing by  the  amount  consumed,  thor- 
oughly enjoyed. 

Dancing  started  at  11.30,  and 
much  credit  is  due  Mr.  James  Bol- 
ton's conducting  of  same — as  floor 
manager  he  could  not  be  excelled. 

Cooperation,  which  is  so  much  de- 
sired in  the  Gillette  organization, 
was  very  much  in  evidence  through- 
out the  entire  affair,  and  the  pres- 
ence and  friendly  spirit  of  the 
executives  and  their  wives  went  far 
toward  making  one  and  all  agree 
that  "it  was  the  best  time  ever." 

Much  of  the  success  of  the  affair 
was  due  to  the  efforts  of  Messrs. 
Maguire,  Aird,  Bolton  and  Smith, 
whom  we  believe  are  justly  proud  of 
their  initial  bow. 

Three  a.  m.  and  "God  Save  the 
King"  brought  to  a  close  an  evening 
which  will  long  be  remembered  by 
those  present. 


» ► 


NO  STROPPING  - 
By  W.  E.  Nesom. 


She  reared  a  brood  of  twelve,  nor  lost 
A  one,  and  so  they  praise  her— 

Her  children  do — by  calling  her 
"A  perfect  safety-raiser." 

In  view  of  how,  for  many  years 
She  had  to  stint  and  slave, 

They  say  she  did  the  business  by 
The  closest  kind  of  shave. 

Her  discipline  at  most,  they  claim, 

Comprised  a  random  slap, 
And  no  one  ever  heard  of  her 

Resorting  to  the  strap. 


That,  while  a  little  sharp  at  times, 

No  blood  she  ever  drew. 
She  kept  a  guard  upon  herself, 

And  kept  her  temper,  too. 

They  say  of  her,  with  proper  pride, 

That  she  was  never  bested, 
Although  at  many  awkward  turns 

She  had  her  mettle  tested. 

Their  statement  of  the  case  is  strong, 
And  much  conviction  brings — 

A  safety-raiser  she  appears, 
Upon" the  face  of  things! 
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Walter  Edward  Kimber 

Close  Attention  to  Details  Wins  Promotion  for  This  Young  Man 


THIS  young  man,  whose  picture  we 
print,  is  Walter  Edward  Kimber,  who 
has  charge  of  the  distributing  of  incom- 
ing and  outgoing  mail,  and  carries  on  our 
interdepartmental  messenger  service.  He  is 
what  we  call  our  uCanadian  Gillette  Pocket 
Edition." 

Walter  was  born  June  21,  1903,  and  on 
finishing  grammar  school  he  was  employed 
by  Mr.  L.  A.  Archambault  who  kept  a 
French  book  store  at  162  St.  Catherine 
Street  West,  Montreal.  Fortunately  and  un- 
fortunately Mr.  Archambault  failed;  unfor- 
tunately for  Mr.  Archambault  and  fortu- 
nately for  Walter  because  he  was  employed 
immediately  afterwards  by  The  Gillette 
Safety  Razor  Company  of  Canada,  Limited. 
He  was  employed  as  messenger  in  our 
stockroom  on  May  4th,  1917,  but  did  not 
last  long  in  that  position  because  of  pro- 
motion to  the  main  office  in  November  1917. 

After  reading  through  the  January  issue 


of  The  Gillette  Blade  he  informed  the 
boys  in  the  Shipping  Department  that  his 
ambition  at  the  present  moment  is  to  own 
one  share  of  "Gillette"  stock  because  of  the 
fact  that  he  feels  sure  that  this  a  stepping 
stone  toward  a  position  in  life  such  as  the 
one  now  held  by  Mr.  J.  E.  A  Id  red. 

A  Imy's  training  in  the  Boy  Scouts  is  re- 
flected in  this  young  man  by  his  strict  at- 
tention to  business  and  the  military  imprint 
on  his  deportment.  His  erect  figure,  military 
stride  and  his  coming  to  "attention"  when 
spoken  to  mark  him  as  not  only  having 
benefited  by  his  scout  work,  but  by  his  close 
observance  of  the  attitude  and  demeanor  of 
the  older  men  who  have  left  us  to  answer 
the  call  at  the  Front. 

Walter  is  too  young  to  fight  but  he  has 
the  right  spirit  and  if  the  same  is  continued 
he  will  make  an  able  representative  in  years 
to  come  of  the  Gillette  Safety  Razor  Com- 
pany of  Canada,  Limited. 
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Recent  Additions  to  the  Gillette  Roll  of  Honor 


Allen,  Irwyn  F.  (Machine  Shop) 

Co.  C,  83rd  Regiment,  U.  S.  Engineers, 
Camp  Devens,  Ayer,  Mass. 

Linsky,  Cornelius  (Blade  Polish. Dept.) 
U.S.S.  Calvin  Austin,  Federal  Wharf, 
East  Boston,  Mass. 

Driscoll,  John  G. 

Bumkins  Island,  Boston  Harbor,  Mass. 
Barracks  No.  9,  M.  M.  2/c 


Greene,  Thomas         (Printing  Dept.) 

U.  S.  S.  Calvin  Austin,  Federal  Wharf, 
East  Boston,  Mass. 

Carney,  Bernard        (Printing  Dept.) 

U.  S.*S.  Calvin  Austin,  Federal  Wharf, 
East  Boston,  Mass. 

Morrison,  Robert  (Handle  Dept.) 
U.  S.  Base  Hospital  No.  7,  Camp  Devens, 
Ayer,  M« 


Promotions  from  the  Ranks 


Page,  Corp.  Albert  W. 
Co.    B,   101st   Infantry,   Amer.  Exped. 
Forces,  via  New  York  Post  Office. 

Pickering,  Corp.  George 

Co.  H,  101st  Infantry,  Amer.  Exped. 
Forces,  via  New  York  Post  Office. 

Ryan,  Corp.  Herbert 
Co.   B,   101st   Infantry,   Amer.  Exped. 
Forces,  via  New  York  Post  Office. 


Sweeney,  Corp.  Frank  J. 
4th  Co.,  Officers'  Training  School,  76th 
Division,  Camp  Devens,  Ayer,  Mass. 

Bero,  Corp.  J.  Joseph 
Co.  K,  325th  Infantry,  Camp  Gordan, 
Atlanta,  Georgia. 

Mannion,  Mechanic  James  T. 
Headquarters  Co.,  104th  Infantry,  Amer. 
Exped.  Forces,  via  New  York  Post  Office. 


New  Addresses  of  Gillette  Boys 


Abrams,  Max 

Co.  I,  60th  U.  S.  Infantry,  Camp  Greene, 
Charlotte,  N.  C. 

Chaisson,  Wm.  J. 

U.  S.  Naval  Training  Camp,  Bumkins  Is- 
land, Boston  Harbor,  Mass.  Barracks  No. 
5,  Section  No.  3. 

Murray,  Edward  F. 

101st  U.  S.  Engineers,  Co.  B,  Amer. 
Exped.  Forces,  via  New  York  Post  Office. 

Kochadorion,  Hagop 

U.  S.  Naval  Training  Station,  Bumkins 
Island,  Boston  Harbor,  Mass.  Division 
No.  2,  Section  No.  4. 

Sweeney,  Corp.  Frank  J. 
4th  Co.,  Officers'  Training  School,  76th 
Division,  Camp  Devens,  Ayer,  Mass. 


Fisher,  Charles 
Battery  A,  101st  Regiment,  Field  Art, 
Amer.  Exped.  Forces,  via  New  York  Post 


DeCourcy,  Harold 
S.  S.  V.  9/629,  Par  B.  C.  M.  Amer.  Exped. 
Forces,  France. 

Wright,  Samuel  T. 

Section  562,  U.  S.  A.  A.  S.  Amer.  Exped. 
Forces,  via  New  York  Post  Office. 

Page,  Edward  A. 
U.  S.  Naval  Operating  Base,  4th  Co., 
Aviation,  Hampton  Roads,  Va. 

Foley,  John  J. 

Co.  D,  101st  Infantry,  American  Ex- 
peditionary Forces,  via  New  York  Post 
Office. 


Perry,  Joseph  A. 

2nd  Veterinary  Detachment,  Depot  Bri- 
gade, Camp  Devens,  Ayer,  Mass. 

Rice,  Julius 

Headquarters  Co.,  101st  Infantry, 
Exped.  Forces,  via  New  York. 


Pearson,  Sgt.  Frank  M. 

Co.  H.  3rd  Regiment,  Pioneer  Infantry, 
Camp  Wadsworth,  Spartanburg,  S.  C. 
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Corporal  Herbert  Ryan,  left  and  Private 
Owen  McAtteer.  right,o( Captain  McCarthy's 
Co.  B,  101st  Infantry,  from  a  photograph  taken 
somewhere  in  France 


Somewhere  in  France. 

December  30th,  1917. 

Dear  Suter. — 

I  received  your  letters  and  was  glad  that 
you  and  everyone  at  home  are  in  good 
health.  6 

I  am  in  good  health  and  feeling  fine.  I 
was  glad  to  receive  such  useful  things  as 
the  stockings,  as  I  need  heavy  socks  as  it 
is  getting  cold  now.  I  also  received  the 
razor  and  razor  blades  and  the  package 
from  my  fellow  employees.  The  package  was 
good,  as  it  contained  good  oki  Perfection 
cigarettes,  candy,  Bull  Durham  and  other 
useful  articles.  I  received  a  letter  from 
Charlie  and  it  was  a  very  nice  letter.  Tell 
Charlie  when  Co.  B  gets  going  we  will  never 
stop  until  we  hit  Berlin.  We  are  going  to 
bring  the  Kaiser  back  to  Gillette's  with  us, 
when  we  return  home.  I  have  bought  a  Lib- 
erty Bond  since  I  arrived  here,  paying  Ave 
dollars  a  month,  so  you  see  I  have  not  much 
money  to  spend  foolishly. 

We  had  a  good  time"  Thanksgiving  and 
Christmas.  On  both  days  we  had  a  swell 
Turkey  dinner  with  all  "the  fixings,  and  we 
also  had  cake,  nuts,  figs,  apples  and  cran- 
berries. So  you  see  the  Iwys  are  living  the 
life  of  Riley.  I  suppose  the  old  shop  is 
deserted  now,  as  I  hear  a  lot  of  the  bovs  are 


drafted  now,  and  some  of  them  enlisted, 
"Boston's  Own"  must  be  the  whole  "works" 
now,  but  wait  until  the  101st  comes  home 
and  we  will  be  the  only  boys  in  the  world. 
Tell  Charlie  I  will  write  to  him  later.  I  am 
going  to  write  to  Mr.  Thompson  and  thank 
him  for  what  he  has  done  for  me.  Think  I 
will  close  now,  as  the  candle  is  getting  small 
and  it  is  near  time  for  me  to  get  under  my 
four  big  blankets.  Hoping  to  hear  from  you 
often. 

Your  Brother, 

Priv.  Owex  McAtteer, 
Co.  B.,  101st  Inf.,  Am.  Ex.  Forces. 

Somewhere  in  France, 

January  22,  1918. 

Dear  Friend: 

Just  a  few  lines  hoping  this  letter  finds 
you  in  good  health.  I  am  in  good  health  and  ' 
enjoying  myself  under  the  conditions  here. 
We  are  training  hard  every  day,  and  it  is 
very  interesting  work.  The  last  few  weeks 
we  had  some  bad  weather  but  now  the 
weather  is  better.  Since  last  Friday  we  are 
having  summer  weather  and  I'll  bet  you  are 
having  some  cold  weather  in  the  States  now. 
All  the  boys  from  the  factory  are  in  good 
health.  All  the  boys  received  a  package 
from  our  fellow  employees  in  the  factory, 
and  they  were  delighted  when  they  received 
the  package.  Our  razor  is  well  advertised 
in  the  town  where  we  are  camped,  and  It 
seems  all  the  boys  are  using  the  Gillette 
Razor.  Even  the  French  soldiers  are  using 
the  Gillette.  We  had  a  wonderful  time  on 
the  way  over,  and  when  we  arrived  in 
France  we  got  a  wonderful  reception  from 
the  French  people.  Everything  over  here  is 
very  dear,  and  we  boys  do  not  have  much 
money,  as  we  allot  home  about  three-quar- 
ters of  our  pay.  We  do  not  buy  any  sweets, 
as  the  stuff  they  have  here  is  no  good. 
Captain  McCarthy  showed  us  boys  from  the 
factory  the  cablegram  which  Mr.  Thompson 
sent,  sending  his  and  the  other  employees 
best  wishes  for  a  Merry  Christmas  and  a 
Happy  New  Year.  The  cablegram  was  de- 
layed for  some  time  and  he  did  not  receive  . 
it  till  after  the  New  Year.  It  was  very  good 
of  Mr.  Thompson  to  send  it,  and  I  know 
all   the   boys   appreciated   it   very  much. 
Think  I  will  close  hoping  to  hear  from  you 
soon. 

Your  friend, 

Corporal  Herbert  F.  Rtax, 
Co.  B,  101st  U.  S.  Inf., 
Am.  Exped.  Forces, 
via  New  York. 

(Censored.) 
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Gillette  Service  List 

Employees  Who  Wear  the  Gillette  Service  Pin 
for  Ten  Years  and  Over 


Department 

Years 

Mon 

22 

2 

%  r      i               l  n 

16 

6 

v  w  *  •  v  V  •                w  w  w\ 

w  -v                              1      -  • 

16 

5 

ft    *  *              t       T-V          W  ▼  * 

w-v              •%                         «       n      «       ,  » 

15 

2 

Aft         t_-«                     \  f         I  • 

15 

2 

15 

2 

14 

7 

 Honing  "A" 

14 

6 

14 

5 

14 

3 

13 

10 

13 

9 

13 

9 

13 

8 

John  F.  Sullivan  

13 

7 

13 

6 

13 

6 

 Office 

13 

6 

13 

5 

18 

5 

13 

4 

13 

4 

18 

4 

13 

2 

18 

2 

13 

1 

T         >  1  J 

18 

13 

13 

13 

12 

9 

12 

9 

12 

9 

12 

9 

12 

9 

12 

8 

12 

8 

12 

9 

Digitized  by  Google 


82  The  Gillette  Blade 


(Continued) 

Name                                       Department  Years  Months 

Elizabeth  Curtaz  Office  12  8 

Alvina  Oster  Honing  "A"  12  7 

Hannah  Brady  Packing  12  6 

Mary  G.  Dowd  Blade  Inspection  12  6 

Teresa  Hayes  Hardening  12  6 

Tillie  Krause  Honing  "A"  12  6 

Margaret  V.  Nolan  Leather  Goods  12  5 

Margaret  Oram  Packing  12  5 

Joseph  Briscoe  Night  Watchman  12  4 

M.  Teresa  Walsh  Leather  Goods  12  4 

Mary  Conley  Blade  Cleaning  12  3 

Nelson  H.  Fairweather  Machine  12  3 

Philip  Muldoon  Power  12  3 

Gertrude  M.  Allison  Leather  Goods  12  2 

Nellie  Crowley  Grinding  12  2 

Azilda  Rogers  Burnishing  12  2 

Mary  R.  Sullivan  Office  12  1 

Gustave  Illgen  Leather  Goods  12 

Sara  Mac Askill  Blade  Packing  12 

Frank  J.  Sullivan  Office  1 2 

Louis  Gale  Plating  11  9 

♦William  J.  McCarthy  Office  11  9 

Nellie  Mudge  Leather  Goods  1 1  9 

W\  F.  Tribou  Machine  11  9 

Frank  J.  Fahey  Treasurer  11  8 

J.  Frank  Rebuck                        .    .  .Sales  Dept.  11  8 

Florence  LeCroix  Office  11  7 

Julia  Sullivan                                 .  .Paper  Box  11  7 

Mary  A.  Bouchey  Leather  Goods  1 1  6 

Mary  Fougere  Leather  Goods  1 1  6 

Margaret  Fraser  Blade  Packing  11  6 

Sabina  McDonald  Leather  Goods  1 1  6 

George  W.  Evans  Blade  Cleaning  1 1  5 

Sadie  Nelson  Grinding  11  5 

Walter  Olsen  Machine  11  6 

Arthur  M.  Williams  Salesman  11  5 

Frank  H.  Foster  Salesman  11  4 

Arthur  Matheson  Buffing  11  4 

Mary  M.  Neves  Stock  11  4 

Edna  Davies  Grinding  11  3 

Annie  Eastcrbrook  Stropping  11  3 

Frank  Kelley  Shipping  11  3 

Louis  Linderman  Burnishing  11  3 
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fMr.  Gillette  is  credited  with  time  from  when  he  first  thought  of  his  razor. 
All  other  time  is  figured  from  actual  beginning  of  work. 

•Indicates  the  boys  serving  with  the  color* 
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Watch  South  Boston  Grow 

Editorial  in  Boston  Herald,  February  27,  1918 


IF  the  war  department  carries 
out  its  plans  for  a  seaboard  ter- 
minal on  the  commonwealth  lands 
beyond  the  New  Haven  freight 
yards,  it  will  turn  the  public's  eyes 
toward  one  of  the  most  available  yet 
least  appreciated  districts  of  our 
city.  Only  such  a  region,  with  wide 
spaces  open,  and  with  access  from 
our  main  ship  channel,  could  meet 
the  government's  requirements  of  a 
site  for  great  warehouses  and 
wharves,  in  a  good  supply  of  labor, 
skilled  and  unskilled.  Yet  to  most 
of  us,  even  the  historic  part  of  South 
Boston — old  "Dorcester  Neck" — is 
unfamiliar  territory,  and,  barring 
engine  drivers,  teamsters,  owners 
and  real  estate  men,  new  South  Bos- 
ton only  South  Bostonians  know. 

Ask  almost  any  central  Bostonian 
to  make  an  offhand  sketch  of  the 
forked  peninsula,  noting  the  half- 
dozen  bridges  of  approach,  locating 
City  Point,  the  Carney  Hospital  and 
Commonwealth  Pier,  drawing  the 
long-tailed  triangle  made  by  Broad- 
way, East  and  West,  Dorchester 
street  and  Dorchester  avenue,  and 
see  him  drop  his  pencil,  as  if  you 
had  said  Carondelet  or  Staten 
Island. 

Like  most  places  with  deferred 
possibilities,  South  Boston  has  had 
periods  of  discouragement.  Her  pop- 
ulation has  ebbed  and  flowed;  the 
outgoing  and  incoming  currents  have 
not  spoken  with  the  same  accent. 
Some  of  her  churches  have  lan- 
guished; some  have  changed  hands. 
Where  the  Perkins  Institution  for 


the  Blind  once  gave  mariners  a  tow- 
ering landmark,  there  now  spreads  a 
one-story  garage.  Here  and  there  a 
costly  residence  grows  shabby,  hol- 
low-squared with  the  back  piazzas  of 
crowded  three-flat  houses.  And  those 
hastily  built-up  streets  between  old 
Telegraph  hill  and  Dover  street 
bridge,  too  many  of  them  streets 
not  in  width  but  in  name,  look  year 
by  year  more  dispiriting;  they  re- 
call the  gridironed  low  grounds  of 
Charleston  and  Savannah. 

But  these  details  mean  little  to  a 
real  South  Boston  man.  His  glance 
is  fast  to  the  promise  of  the  map ;  he 
sees  the  signs  of  things  coming.  For 
instance,  that  standard  gauge  rail- 
road track  on  First  street,  now  giv- 
ing spur-track  chances  block  by 
block  from  the  freight  yard  clear  to 
the  Walworth  shops  at  City  Point, 
is  for  him  but  one  of  many  un- 
trumpeted  improvements,  surer  and 
more  helpful  than  any  Strandway. 
He  will  tell  you  that  the  old  double- 
track  roadbed,  cut  through  the  neck 
of  the  peninsula  and  giving  the  only 
entrance  to  all  the  freight  yards  on 
the  Commonwealth  flats,  is  now  to 
have  its  width  doubled;  the  dingy 
old  bridges  over  it  are  coming  down ; 
substantial  new  work  will  replace 
them.  Plans,  he  adds,  are  drawn  for 
a  half-million  dollar  addition  to  the 
Gillette  safety  razor  factory  in  this 
same  neighborhood.  He  will  ask  you 
if  you  have  not  seen  for  yourself  the 
fourth  huge  stack  that  has  lately 
risen  beside  the  row  of  three  at  the 
Edison  plant,  on  L  street,  near  East 
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First.  In  any  case,  you  recognize  on 
the  Summer  street  extension,  not 
five  minutes  from  the  South  station, 
the  great  wool  warehouse,  which, 
with  the  fish  market  and  the  Com- 
monwealth pier,  gives  to  the  district 
a  distinction  for  things  the  largest 
of  their  kind  the  world  around.  If 
you  look  sharply  in  the  vacant  lots 
near  by,  you  will  see  concrete 
foundation  piers  already  in  place 
for  new  construction. 

If  war  means  fuller  use  of  these 


hundreds  of  level  acres  beside  our 
deepest  ship  channel,  what  is  to 
come  when  peace  has  once  more 
freed  the  nations' commercial  navies? 
Our  1200-foot  dry  dock,  out  beyond 
the  fish  pier,  will  hardly  suffice  for 
those  happier  days.  Meantime,  if 
you  meet  any  man  who  has  not 
strolled  across  South  Boston  for  ten 
years,  for  three,  or  even  for  one, 
urge  him  as  a  loyal  citizen  to  redis- 
cover its  opportunities. 


Monthly  Dinner  of  the  Employees  of  Gillette  Safety 

Razor  Co. ,  Canada,  Ltd. 


THE  gathering  of  the  Gillette 
employees  at  their  Monthly 
Dinner  at  Freeman's  Hotel, 
Montreal,  on  Wednesday  evening, 
February  20th,  was  rather  more  in- 
teresting than  usual. 

This  meeting  marked  the  first 
attendance  of  the  entire  office  staff, 
foremen  and  foreladies,  and  was  one 
calculated  to  create  unity  and  co- 
operation. 

Generally  speaking  it  was  a  "fore- 
men's" meeting,  and  Mr.  Petersen 
called  on  Messrs.  Brown,  Patterson 
and  Welton  to  report  on  the  re- 
sults attained  during  the  month,  fol- 
lowing Mr.  Bittues'  talk  at  the  last 
meeting  when  he  asked  for  all  ef- 
forts to  be  directed  toward  an  in- 
crease in  production. 

Mr.  Brown,  of  the  Stropping  De- 
partment, gave  facts  and  figures  rel- 
ative to  the  increase  and  his  reasons 
for  them. 

Mr.  Patterson,  of  the  Grinding 
Department,  gave  a  summary  of  his 
short  stay  in  the  Boston  factory  and 


mentioned  the  features  which  im- 
pressed him  most  while  there. 

Mr.  Welton,  of  the  Hardening 
and  Printing  Department,  spoke  on 
the  labor  saving  features  of  the  new 
polishing  drums  and  the  advances  in 
production  on  the  fifth  floor. 

Mr.  Petersen  gathered  up  the 
facts  as  each  one  spoke  and  dwelt 
at  some  length  on  the  important 
features  brought  out. 

Mr.  Flanagan  referred  to  the 
progress  made  by  the  Company  com- 
paring the  office  work  as  now  ar- 
ranged and  distributed  among  four- 
teen (14),  to  the  year  1906  when 
Mr.  Bittues  and  himself  composed 
"The  Gillette  Staff." 

Mr.  Bittues  then  further  outlined 
the  work  laid  out  in  new  and  still 
greater  amounts  of  production  and 
what  was  expected  of  each  one.  We 
believe  his  final  remark,  "I  leave  it 
with  each  one  of  you"  must  inevit- 
ably result  in  a  more  closely  con- 
nected corporation  as  it  created  a 
desire  on  the  part  of  each  one  to  do 
his  "bit,"  and  to  increase  the  gen- 
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eral  esprit  de  corps  of  the  entire 
organization. 

Presentations  were  made  during 
the  evening  to  Messrs.  Keen  and 
Rogers  who  left  the  following  day 
with  the  Royal  Flying  Corps,  and  to 
Mr.  Barrett  who  is  now  awaiting 
orders  to  join  the  U.  S.  Army. 

The  meeting  was  an  educational 
one,  and  we  feel  will  result  in  an 
even  more  distinct  advance  in  the 
progress  of  the  company. 


Somewhere  in  France, 

January  £7,  1918. 

Ma.  Louts  Gale, 
Deab  Sib: 

Just  a  line  to  let  you  know  that  I  re- 
ceived the  Xmas  box  you  sent,  also  your  let- 
ter of  the  3rd  of  January.  The  box  I  re- 
ceived came  in  handy,  and  every  article 
was  just  what  we  needed.  You  can  imagine 
us  for  once  since  our  arrival  in  Sunny 
France  (nix  on  the  Sunny  part)  having 
plenty  of  smokes,  and  the  Frenchies  were 
all  sore  when  they  saw  us  with  so  much 
tobacco  and  good  things  to  eat  Well,  sirs, 
I  am  still  in  the  best  of  condition  and  full 
of  fight  as  are  all  the  rest  of  the  Gillette 
boys. 

You  must  excuse  me  for  not  writing  to 
you  sooner  but  we  are  drilling  all  day  long 
and  we  non-commissioned  officers  attend  a 
school  every  night  for  a  few  hours,  learn- 
ing all  the  different  kinds  of  warfare  that 
they  are  using  over  here,  so  you  can  see 
we  don't  have  much  time   for  ourselves. 

The  day  will  soon  be  here  when  we  will 
be  called  on  to  show  the  world  what  the 
Americans  are  made  of  and  will  bring  back 
to  the  good  name  of  the  U.  S.  of  America 
the  fair  name  she  always  had.  That's  what 
we  are  here  for,  and  *  we  are  in  perfect 
condition  to  meet  the  Boche,  and  when  we 
do  they  will  know  who  we  are  and  where 
we  came  from — the  good  old  U.  S. 

All  us  fellows  over  here  are  thankful  for 
everything  both  the  firm  and  the  girls  are 
doing  for  us  who  are  so  far  away  from 
home,  and  we  are  all  glad  that  we  are 
doing  our  bit  for  our  God  and  country, 
also  the  dear  friends  whom  we  left  behind 
us  in  God's  country,  but  we  all  have  got 
to  pray  for  the  best. 

Whatever  you  could  do  for  my  wife,  if 
she  needs  any  help,  why  I  will  be  very 
thankful  to  you.  I  am  glad  to  hear  that 


your  business  is  so  prosperous,  and  I  hope 
it  will  increase  a  hundred  times. 

Anything  that  you  may  send  us  fellows 
will  be  greatly  appreciated  by  us  and  we 
will  be  thankful  for  whatever  you  do  for 
us — anything  is  accepted  by  us. 

I  will  close  for  now,  sending  you  all  my 
best  regards  and  wishes. 

Tell  Mr.  Rice  that  I  was  asking  for  him, 
also  Mr.  Thompson  and  all  the  rest  of  the 
firm.  Write  soon.  Please  excuse  this  writing 
as  I  am  writing  under  difficulties. 

Cobp.  Mabtih  A.  Mullen, 
Co.  B,  Wlit  U.  8.  Inf.,  Am.  Ex.  Force, 

Somewhere  in  France. 
(Censored)  Via  N.  Y. 

Somewhere  in  France, 

January  29,  1918. 

Mb.  Louis  Gale, 
Deab  Sib: 

Received  your  package  and  was  very 
glad  to  get  it  There  has  been  a  mistake  in 
my  company  on  the  address.  I  am  in  Head- 
quarters Co.  instead  of  D  Co.  the  way  it 
was  addressed.  The  package  I  received  was 
marked  second  package.  I  received  no  first 
package.  It  must  have  been  on  account  of 
the  addressing.  I  was  told  the  first  pack- 
age contained  cigarettes  and  tobacco.  I'm 
sorry  I  didn't  receive  them  because  cigar- 
ettes and  tobacco  are  rather  scarce  over 
here  and  I  haven't  anv  at  present.  I  am 
awfully  grateful  to  the  War  Committee 
for  thinking  of  me  and  the  rest  of  the 
fellows. 

There  is  a  little  favor  I  would  like  to 
ask  of  the  War  Committee  and  that  is  this: 
I  have  received  mail  from  home  and  things 
are  not  as  they  should  be  on  account  of 
my  going  away.  Now  if  you  would  help 
my  folks  in  any  way  I  would  be  more  than 
grateful  to  you. 

Thanking  you  for  what  you  have  done 
for  me,  I  remain, 

Yours  sincerely, 

Paiv.  J.  A.  Rice, 

Headquartere  Co.,  101st  Inf., 

American  Expeditionary  Force: 

Via  New  York. 

(Censored) 


MRS.  MARGARET  BRISCOE 

Mrs.  Margaret  Briscoe,  mother  of  our 
night  watchman,  Mr.  J.  J.  Briscoe,  passed 
away  February  5th  at  the  age  of  76  years. 
Mr.  Briscoe  has  the  sympathy  of  all  his 
fellow  employees  in  his  bereavement 
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SAYINGS  OF  JOSH  BILLINGS 
Tew  enjoy  a  good  reputashun,  give  pub- 

lickly,  and  steal  privately. 
Tew    git    wrong    things   out    ov  yurc 

child's  head,— comb  it  often. 

The  longest  lived  thing  i  kno  ov  is  a 

nikname. 

In  shooting  at  a  deer  that  looks  like  a 
calf,  always  aim  so  as  tew  miss  it  if  it 
Is  a  calf,  and  to  hit  it  if  it  is  a  deer. 

In  Ashing  for  krabs,  use  yure  fingers 
for  bait,  yu  kan  feel  them  when  they  fust 
bite. 

If  yu  want  tew  git  a  sure  krop,  and  a 
big  yield,  sow  wild  oats. 

Blessed  are  they  who  have  no  eye  for 
a  key  hole. 

There  is  no  pashun  ov  the  human  harte 
that  promises  so  mutch,  and  pays  so  little 
as  revenge. 

Jokes  are  like  butternuts.  To  be  good, 
they  musn't  be  cracked  flatways. 

It  is  just  as  natral  tew  be  born  poor 
as  tew  be  bom  naked,  and  it  is  no  more 
disgrace. 

Whenever  yu  hear  a  man  who  alwus 
wants  tew  bet  his  bottom  dollar,  you  kan 
make  up  yure  mind  that  that  is  the  size 
ov  hi»  pile. 

One  ov  the  most  reliable  prophets  I 
kno  ov,  is  an  old  hen,  for  they  dont 
prophesy  enny  egg,  until  after  the  egg  h  «s 
happened. 

Ridlkule  that  aint  true  has  no  partikular 
power. 

When  a  man  measures  nut  glory  for 
himself  he  alwus  heaps  the  haff  bushel. 

Thare  is  no  kure  for  vanity;  gitting 
thoroly  wet  cums  the  nearest  to  it,  for  the 
time  being. 

Thare  is  lots  of  people  who  mistake 
their  imaginashun  for  their  memory. 

A  blssy-body  is  like  a  ritch  cheese,  full 
of  little  things. 

A  good  karakter  is  allwus  gained  bi 
inches,  but  is  often  lost  In  one  chunk. 

Thare  is  a  grate  menny  ginger-pop  peo- 
ple in  this  world,  after  "they  hiv  bin  un- 
corked a  fu  minnitts,  they  git  to  be 
dredphul  flatt 

If  yu  are  going  to  make  amusements  a 
stlddy  bissness,  ketching  flies  is  as  good 
as  enny. 

The  most  kritikal  people  to  suit  are 


those  who  board  at  the  alms  houses. 

I  perfer  the  gravity  ov  the  owl  to  the 
loquacity  ov  the  magpie,  it  is  better  to 
look  wise,  than  to  talk  foolish 

Necessity  is  the  very  best  gift  ov  hea- 
ven, without  it  poor  human  natur  would 
only  be  a  herd  ov  loafers. 

What  a  man  gits  for  nothing,  he  is  very 
apt  to  value  at  just  about  what  it  kost 

Opportunltys  are  like  birds,  they  will 
slip  out  ov  yure  hands  if  yu  giv  them  haff 
a  chance. 

If  yu  would  eskape  envy,  abuse,  and 
taxes,  yu  must  liv  in  a  deep  well,  and 
only  cum  out  in  the  nite  time. 

A  man  who  kant  And  ennythlng  to  do, 
gennerally  hunts  with  grate  caushun. 

Yung  man,  set  down,  and  keep  still,  yu 
will  have  plenty  of  chances  yet  to  make  a 
phool  ov  yureself  before  yu  die. 


A  BEAM  IN  HER  OWN  EYE 
A  plate  of  apples  was  being  passed  among 
a  party  of  little  girls.  There  was  one  partic- 
ularly flne  apple  on  the  plate.  Modesty 
caused  several  of  the  little  ones  to  resist 
the  temptation  to  take  the  big  apple,  but 
soon  one  of  them  vielded.  The  next  child 
with  disappointment  showing  in  her  face 
said  angrily:  "How  selflsh  of  you  to  take 
the  biggest  apple,  I— I  was  just  going  to 
take  it  myself." 

(There  is  a  moral  to  this  story,  and  pos- 
sibly the  reader  will  And  it) 


CERTAINLY  NOT 
A  certain  Miss  Wilberforce  took  part  in 
a  political  campaign  and  by  her  quickness 
at  retort  became  very  popular.  On  one 
occasion  she  was  greeted  with  the  shout, 
"Miss  Wilberforce  forever!"  at  which  she 
pleasantly  observed,  "I  thank  vou,  gentle- 
men, but  I  cannot  agree  with  you;  for 
really  I  do  not  wish  to  be  Miss  Wilber- 
force, forever." 


EXCHANGE 

Little  Girl:  "That  bun  you  sold  me  yes- 
terday had  a  fly  in  it,  and"  muvver  says  you 
ought  to  give  me  another  one." 

Baker:  "I  can't  do  that,  but  tell  your  ma 
that  If  she'll  let  me  have  the  fly  back  I'll 
give  her  a  currant  for  it." 
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THE  HEAKT 

If  thou  hast  crushed  a  flower, 
The  root  may  not  be  blighted; 
If  thou  hast  quenched  a  Tamp, 
Once  more  it  may  be  lighted; 
But  on  thy  harp  or  on  thy  lute, 
The  string  which  thou  hast  broken. 
Shall  never  in  sweet  sound  again 
dive  to  thy  touch  u  token. 

If  thou  hast  bruised  a  vine, 

The  summer's  breath  is  healing, 

And  its  clusters  yet  may  glow, 

Through  the  leaves  their  bloom  revealing; 

Rut  if  on  the  troubled  sea 

Thou  hast  cast  a  gem  unheeded, 

Hope  not  that  wind  or  wave  will  bring 

The  treasure  back  when  needed. 

If  thou  hast  loosed  a  bird 

Whose  voice  of  song  could  cheer  thee, 

Still,  still  he  may  be  won 

From  the  woods  to  warble  near  thee; 

But  if  thou  hast  a  cup  o'erthrown 

With  a  bright  draught  fllled,  O,  never 

Shall  earth  give  back  that  lavished  wealth 

To  cool  thy  parched  lips'  fever. 

The  heart  is  like  that  cup, 

If  thou  waste  the  love  it  bore  thee, 

Or  like  the  jewel  gone, 

Which  the  deep  will  not  restore  thee, 

Or  like  the  string  of  that  harp  or  lute 

Whence  the  sweet  sound  is  scattered. 

Gently,  O,  gently  touch  the  cords 

So  soon  forever  shattered. 


NO  KILI.EH 

"They  tell  me,  Mr.  Slathers,"  simpered 
the  fluffy  young  thing,  "that  you  arc  quite  a 
lady  killer." 

"They  do  me  an  injustice,  upon  my  word, 
Miss  Giggley,"  responded  the  gallant  old 
beau,  laying  his  hand  on  his  heart,  and 
making  a  profound  bow;  "I  catch 'em  alive." 


LIFE 

Of  all  the  miracles  the  most  wonderful 
is  that  of  life — the  common,  daily  life  which 
we  carry  with  us,  and  which  everywhere 
surrounds  us.  The  sun  and  stars,  the  blue 
Armament,  day  and  night,  the  tides  and 
seasons,  arc  as  nothing  compared  with  it. 
Life — the  soul  of  the  world,  but  for  which 
creation  were  not!  It  is  life  which  is  the 
grand  glory  of  the  world.  It  was,  indeed, 
the  consummation  of  creative  power,  at 
which  the  morning  stars  sang  together  for 
joy.  Is  not  the  sun  glorious,  because  there 
are  living  eyes  to  l>e  gladdened  by  his 
beams?  Is  not  the  fresh  air  delicious, 
because  there  are  living  creatures  to  in- 
hale and  enjoy  it?  Are  not  odors  fragrant, 
and  sounds  sweet,  and  colors  gorgeous, 
because  there  is  the  living  sensation  to  ap- 
preciate them? 

Without  life,  what  were  they  all?  What 
were  a  Creator  himself,  without  life — in- 
telligence— understanding — to  know  and  to 
adore  Him,  and  to  trace  his  finger  in  the 
works  that  he  huth  made? 


MY  FATHER'S  LOG  CABIN 


It  is  only  shallow-minded  pretenders  who 
either  make  distinguished  origin  matter  of 
personal  merit,  or  obscure  origin  matter  of 
personal  reproach.  Taunt  and  scoffing  at 
the  humble  condition  of  early  life  affect  no- 
body in  this  country  but  those  who  are  fool- 
ish enough  to  indulge  in  them;  and  they 
are  generally  sufficiently  punished  by  public 
rebuke.  A  man  who  is  not  ashamed  01  him- 
self need  not  be  ashamed  of  his  earlv  con- 
dition. 

It  did  not  happen  to  me  to  be  born  in  a 
log  cabin;  but  my  elder  brothers  and  sisters 
were  born  in  a  log  cabin,  which  was  raised 
amid  the  snow-drifts  of  New  Hampshire, 
at  a  period  so  early,  th  it  when  the  smoke 
first  rose  from  its  rude  chimney,  and  curled 
over  the  frozen  hills,  there  was  no  similar 
evidence  of  a  white  man's  habitation  be- 
tween it  and  the  settlement  on  the  rivers 
of  Canada. 


Its  remains  still  exist.  I  make  to  it  an 
annual  visit  I  earn'  my  children  to  it,  to 
teach  them  the  hardships  endured  by  the 
generations  which  have  gone  before  them. 
I  love  to  dwell  on  the  tender  recollections, 
the  kindred  ties,  the  early  affections  and  the 
touching  narratives  and  incidents,  which 
mingle  with  all  I  know  of  this  primitive 
family  abode. 

I  weep  to  think  that  none  of  those  who 
inhabited  it  are  now  among  the  living;  and 
if  ever  I  am  ashamed  of  it,  or  if  I  ever  fail 
in  affectionate  veneration  for  him  who 
reared  it,  and  defended  it  against  savage 
violence  and  destruction, — cherished  all  the 
domestic  virtues  beneath  its  roof  and  shrank 
from  no  danger,  no  toil,  no  sacrifice,  to  raise 
his  children  to  a  condition  better  than  his 
own, — may  my  name  and  the  name  of  my 
posterity  be  blotted  forever  from  the  mem- 
ory of  mankind !  —  Daniel  Webster. 


If  any  of  our  readers  me  interested  to  know  from  tchat  sources  these  selections  are  taken 
tkev  may  ascertain  same  by  npptyiny  to  the  Editorial  Department  of  "  The  Gillette  Blade." 
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ONE  who  has  a  steady  eye,  a  steady  nerve,  a  steady 
tongue,  and  steady  habits. 

One  who  understands  men  and  who  can,  make  himself 
understood  by  men. 

One  who  turns  up  with  a  smile  and  still  smiles  if  he  is 
turned  down. 

One  who  strives  to  out-think  the  buyer  rather  than  to 
out-talk  him. 

One  who  is  silent  when  he  has  nothing  to  say  and  also 
when  the  buyer  has  something  to  say. 

One  who  takes  a  firm  interest  in  his  firm's  interests. 

One  who  knows  that  he  is  looking  out  for  his  own  inter- 
ests by  looking  out  for  his  customer's  interests. 

One  who  keeps  his  word,  his  temper  and  his  friends. 

One  who  wins  respect  by  being  respectable  and  re- 
spectful. 

One  who  can  be  courteous  in  the  face  of  discourtesy. 
One  who  has  self-confidence  but  does  not  show  it. 
One  who  is  loved  by  his  fellow-men. 

— The  Salt  Seller. 


Patriotism,  magical  emotion,  which 
makes  you  rise  superior  to  all  obstacles, 
support  all  weariness,  willingly  accept 
all  necessary  discipline  and  joyfully  face 
all  dangers. 

— Jqffrt 
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Our  Principal  Raw  Material — Steel 

H.  E.  K.  Ruppel,  Chief  Chemist 


THE  number  of  materials  re- 
quired for  the  comfort  of  man 
increases  as  the  standard  of 
his  civilization  advances.  There  are 
at  the  present  time  tribes  in  Africa 
whose  sole  requirements  are  a  rude 
brush  hut  and  a  bone-tipped  spear. 
In  contrast  to  this,  consider  the  vast 
number  of  materials  used  in  our  own 
complex  state  of  society.  Rash,  in- 
deed, would  be  he  who  would  dare  to 
estimate  their  number.  These  numer- 
ous materials  may  be  briefly  divided 
into  two  classes.  First,  those  materi- 
als which  are  dispensable,  owing  to 
the  facts  that  substitutes  are  avail- 
able. Secondly,  those  materials  which 
are  absolutely  indispensable  and  ir- 
replaceable. Examples  of  each  class 
will  readily  suggest  themselves  to  the 
reader,  yet  a  few  illustrations  may 
not  be  amiss. 


We  are  all  accustomed  to  look 
upon  wheat  as  a  necessary  article  of 
diet,  nevertheless,  it  can  be  replaced 
by  other  cereals  such  as  rye,  corn 
and  rice.  If  wheat  had  never  been 
known,  its  absence  would  not  neces- 
sarily have  impeded  human  progress 
nor  rendered  impossible  the  present 
complex  state  of  society. 

In  the  same  way,  many  other 
largely  used  commodities  can  be  re- 
placed without  appreciable  loss  to 
the  community.  During  the  last  cen- 
tury New  England  owed  a  consid- 
erable share  of  her  prosperity  to  the 
pursuit  of  the  sperm  whale  and 
sperm  oil  was  regarded  almost  as  a 
necessity  for  lubrication.  Today  this 
oil  is  scarcely  found  on  the  market. 

Few,  indeed,  are  the  substances 
which  are  wholly  indispensable.  Save 
the  air  we  breathe  and  the  water  we 


Digitized  by  Google 


4 


The  Gillette  Blade 


drink,  iron  and  steel  have  proved 
themselves  the  most  essential  to  the 
human  race.  They  represent  the 
most  rigid  examples  of  the  second 
class  and  are  quite  irreplaceable. 
Had  nature  failed  to  furnish  us  with 
iron  ore,  from  which  steel  is  made, 
she  would  have  rendered  the  use  of 
most  of  her  other  materials  impos- 
sible. Brass,  copper,  aluminum  and 
other  metals  may  in  a  certain  few 
instances  replace  iron  and  steel  but 
without  steel  tools  for  working  them 
even  such  substitutions  would  not 
be  possible.  Wooden  habitations,  ex- 
cept of  the  most  primitive  character, 
cannot  be  built  without  steel  tools. 
Lack  of  steel  means  lack  of  all  mod- 
ern machinery  upon  which  man  is  so 
dependent  for  his  comfort  and  live- 
lihood. 

Let  those  of  us  whose  daily  task 
brings  them  into  such  intimate  con- 
tact with  steel  realize  that  they  are 
working  with  that  metal  which,  more 
than  any  other,  has  influenced  the 
destiny  of  mankind. 

Undoubtedly,  steel  represents  the 
principal  raw  material  in  our  own 
business.  Without  good  steel  it  is  im- 
possible to  produce  good  blades  and 
the  quality  of  the  blade  must  ever 
remain  the  keystone  of  our  success. 
In  order  that  there  may  be  no  mis- 
understanding it  should  be  empha- 
sized that  the  above  statement  refers 
to  material  and  not  to  mechanical 
operation.  We  all  realize  that  the 
blade  would  be  useless  without  the 
holder  and  that  the  operations  in- 
volved in  making  the  latter  are  as 
important  as  those  involved  in  pro- 
ducing the  former.  The  difference 
lies  in  the  fact  that,  whereas  we 
could,  if  necessary,  replace  the  raw 


material  used  in  the  holder  by  some 
other  metal,  we  cannot  thus  replace 
the  steel  used  for  blades. 

It  is  with  considerable  hesitancy 
that  the  writer  approaches  the  def- 
inition of  steel.  Such  hesitancy  is 
largely  due  to  the  fact  that  metal- 
lurgists are  not  in  complete  accord 
on  this  subject. 

Probably  the  best  definition  is 
that  recommended  in  1912  by  the 
committee  of  the  International  So- 
ciety for  Testing  Materials.  This 
definition  may  be  briefly  stated  as 
follows : 

Steel  is  iron,  either  pure  or  asso- 
ciated with  other  elements,  which 
has  been  cast  from  a  molten  state 
and  which  is  usefully  malleable  at 
some  temperature.  The  terra  steel 
also  covers  an  alloy  of  iron  and  car- 
bon which  has  not  been  cast,  but 
which  will  harden  on  quenching  and 
which  is  suitably  malleable  within 
some  range  of  temperature. 

The  above  definition  covers  prac- 
tically all  the  common  alloys  of  iron 
and  carbon  except  cast  iron,  wrought 
iron  and  malleable  cast  iron. 

All  commercial  steel  contains  car- 
bon, which  varies  from  a  few  hun- 
dredths of  one  per  cent  to  about 
1.6%.  The  amount  of  carbon  is  deter- 
mined by  the  use  for  which  the  ma- 
terial is  intended.  In  general,  steel 
with  carbon  below  0.6%  is  used  for 
machine  and  structural  parts  and 
steel  with  carbon  greater  than  this 
amount  is  used  for  tools. 

In  addition  to  carbon  all  steel  con- 
tains small  amounts  of  manganese, 
silicon,  sulphur  and  phosphorus. 

The  two  former  are  generally 
added  to  improve  soundness,  but 
every  effort  is  made  to  eliminate  the 
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The  Famou9  Iron  Pillar  at  Drlhi,  India 
The  column  shown  nt  the  right  through  thearch  is  one  of  the  finest  specimens  of  ancient 

iron  forging  (See  page  7) 
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two  latter,  since  they  are  detrimental 
to  the  steel.  Within  comparatively  re- 
cent years  so-called  "alloy  steels" 
have  come  into  very  general  use.  In 
addition  to  the  elements  above  men- 
tioned, alloy  steels  contain  nickel, 
chromium,  vanadium  and  tungsten 
either  singly  or  in  combination. 

Unlike  copper,  gold  and  some 
other  metals,  iron  does  not  occur  in 
the  free  state  on  our  planet.  Excep- 
tion must  be  made  of  the  small 
amounts  which  reach  the  earth  as 
meteors  from  the  sky  and  which  hold 
only  a  scientific  interest.  Iron  occurs 
in  the  earth  in  combination  with 
many  other  elements,  but  from  a 
commercial  standpoint  only  a  few  of 
them  are  available.  Such  a  natural 
combination,  from  which  a  metal 
may  be  extracted  on  a  commercial 
scale,  is  called  an  ore.  Before  the 
metal  can  be  extracted  the  ore  must 
be  mined.  The  only  ores  used  for  the 
extraction  of  the  iron  are  the  oxides 
and  carbonates,  of  which  the  former 
are  by  far  the  more  important. 

The  atmosphere  surrounding  the 
earth  contains  approximately  twenty 
per  cent  of  the  gas  called  oxygen, 
and  this  is  the  substance,  or  correctly 
speaking,  the  element,  which  we  find 
associated  with  the  iron  in  the  ore  to 
form  the  oxide. 

These  ores  resemble  grains  of  sand 
and  lumps  of  rock  and  are  yellow, 
brown,  red  or  black  in  color. 

The  first  step  in  the  manufacture 
of  iron  or  steel  consists  in  mining  the 
ore.  This  ore  is  removed  from  the 
earth  by  two  general  methods ;  first, 
by  driving  shafts  and  burrowing  be- 
neath the  surface,  and,  secondly,  by 
digging  the  ore  directly  from  the 
surface.  This  latter  method  produces 


great  yawning  pits  from  which  the 
ore  is  removed  by  steam  shovels  and 
is  used  wherever  possible  owing  to 
its  economy.  Excavating  from  the 
surface  is  largely  practiced  in  the 
Mesaba  Range  of  Minnesota,  where 
the  Hull  Rust  Mine  is  an  enormous 
amphitheatre,  half  a  mile  wide  and 
nearly  two  miles  long,  into  the  deep- 
est part  of  which  a  ten-story  office 
building  could  be  placed  without 
having  the  flag  pole  project  beyond 
the  original  surface. 

We  are  rightly  accustomed  to 
think  of  the  Panama  Canal  as  an 
enormous  excavating  operation,  and 
yet  in  the  Mesaba  district  the  aver- 
age monthly  ore  removal  is  equal  to 
about  one  and  one-half  times  the  ma- 
terial removed  at  Panama  during  the 
best  month.  As  a  further  indication 
of  the  enormous  production  of  steel 
and  iron  it  may  be  stated  that  dur- 
ing 1916  about  67,000,000  tons  of  ore 
were  shipped  from  this  district  alone. 
Nature  has  been  very  bountiful  in 
the  distribution  of  iron  ores  and  de- 
posits are  found  in  almost  every 
country. 

Iron  was  used  long  before  the  dawn 
of  the  historical  period.  It  is  found 
in  the  Black  Pyramid  of  Abusir,  near 
Cairo,  dating  about  3000  B.C.  In 
Egypt,  Chaldea,  Assyria  and  China 
its  use  has  been  traced  back  to  4000 
B.  C.  The  knowledge  of  iron  seems  to 
have  had  its  origin  in  Africa,  from 
which  place  its  use  spread  over  Eu- 
rope from  south  to  north.  Among  the 
early  Egyptians  iron  was  considered 
an  impure  metal  and  as  such  was  as- 
cribed to  Seth,  the  evil  spirit  sup- 
posed to  rule  the  central  areas  of 
Africa.  This  seems  to  bear  out  the 
theory  of  African  origin. 
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View  of  an  Ofkn-Pit  Mink  in  Minnesota 

Surface  mining  such  as  this  is  one  of  the  reasons  why  the  United  States  produces  more  than 

half  the  world's  Pig  Iron  output 


Under  the  name  of  "ferrum,"  iron 
was  well  known  to  the  Romans,  to 
whom  it  was  of  inestimable  value  in 
spreading  their  dominion  over  the 
world  of  that  period. 

Near  Delhi  in  India  there  is  a  pil- 
lar of  wrought  iron  24  feet  in  length 
erected  about  the  fourth  century. 
This  pillar  is  still  in  an  excellent 
state  of  preservation  and  is  frequent- 
ly cited  as  an  example  of  the  marvel- 
ous property  of  ancient  iron  to  resist 
corrosion,  but  the  fact  is  generally 
overlooked  that  the  climatic  condi- 
tions of  this  region  are  unfavorable 
for  the  corrosion  of  iron. 


Although  some  improvements  were 
made  in  the  metallurgy  of  steel  and 
iron  during  the  Middle  Ages,  its  use 
was  principally  confined  to  weapons, 
tools  and  utensils.  The  chief  strides 
both  in  the  application  and  technol- 
ogy of  steel  occurred  during  the 
nineteenth  century,  which  marks  the 
introduction  of  railroads,  steel  ships, 
steel  structures,  electrical  apparatus 
and  innumerable  other  innovations, 
all  of  which  require  an  enormous  sup- 
ply of  steel. 

After  the  ore  is  mined  the  iron 
must  be  extracted.  The  primitive 
method  of  accomplishing  this  con- 
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sis  ted  in  heating  the  ore  with  char- 
coal on  a  simple  type  of  forge.  The 
temperature  attained  in  this  early 
process  was  insufficiently  high  to 
cause  the  iron  to  melt  and  it  merely 
became  pasty,  in  which  condition  the 
individual  particles  adhered  to  each 
other,  forming  a  porous  lump.  After 
removal  from  the  forge  this  lump 
was  hammered  into  a  coherent  metal- 
lic mass.  Such  crude  methods  are 
still  used  by  the  natives  in  some 
parts  of  India  and  Africa. 

Some  of  the  iron  produced  by  the 
ancient  smith  was  carburized  either 
fortuitously  during  the  reduction  of 
the  ore,  or  intentionally  by  means  of 
a  subsequent  operation.  Had  this  not 
been  the  case  this  early  iron  could 
not  have  made  satisfactory  weapons, 
for  which  it  was  largely  used. 

That  the  Greeks  of  the  ninth  cen- 
tury B.  C.  were  familiar  with  the 
process  used  for  hardening  and  tem- 
pering of  steel  is  evident  from  Ho- 
mer's simile  in  which  he  compares  the 
hissing  of  a  stake  driven  into  the  eye 
of  Polyphemus  to  the  sound  emitted 
by  steel  when  quenched  in  water  for 
hardening.  Indirectly  this  substanti- 
ates the  view  that  relatively  high 
carbon  steel  was  known  at  that  time. 

By  far  the  most  of  the  steel  pro- 
duced today  is  made  from  crude 
cast  iron  known  as  pig  iron.  Pig  iron 
is  produced  in  blast  furnaces,  some 
of  which  are  a  hundred  feet  in  height, 
and  the  name  is  derived  from  the 
method  of  casting.  This  process  had 
its  origin  during  the  fourteenth  cen- 
tury when  the  smith  endeavored  to 
increase  his  output  by  increasing  the 
height  of  his  forge  and  by  applying 
water  power  to  the  production  of  his 
blast.  He  not  only  succeeded  in  in- 


creasing the  efficiency  of  his  forge 
but  he  actually  succeeded  in  melting 
the  iron,  and  we  can  well  imagine  his 
astonishment  when,  instead  of  a  por- 
ous lump  of  glowing  iron,  he  found 
for  the  first  time  a  sparkling  pool  of 
molten  metal,  which  he  soon  learned 
to  cast  into  various  complicated 
shapes. 

Alas!  how  great  must  have  been 
his  disappointment  to  find  that  the 
cast  iron  thus  obtained  lacked  the 
malleability  of  the  steel  with  which 
he  was  so  familiar  and  that  with  all 
his  skill  he  could  neither  forge  nor 
weld  his  new  product.  The  smith  of 
this  early  period  knew  no  method 
whereby  he  could  convert  his  cast 
iron  directly  into  steel  and  the  first 
successful  process  for  accomplishing 
this  result  was  introduced  by  Henry 
Bessemer  in  1855. 

Prior  to  the  above  date,  steel  was 
made  from  cast  iron  by  an  indirect 
method,  which  consisted  in  first  con- 
verting the  cast  iron  into  wrought 
iron  and  then  converting  this  latter 
product  into  steel.  The  wrought  iron 
was  not  invariably  made  from  cast 
iron  but  was  sometimes  reduced  di- 
rectly from  the  ore. 

Wrought,  iron  is  still  the  raw  ma- 
terial most  generally  used  for  the 
production  of  fine  tool  steel  by  the 
cementation  and  by  the  crucible 
processes.  Until  very  recently  all  of 
the  highest  grade  steel  was  made  by 
the  crucible  process  and  this  is  still 
true  to  a  very  b\rge  extent,  although 
the  electric  furnace  bids  fair  to  rival 
the  results  obtained  in  the  crucible 
method. 

The  cementation  process  consists 
in  packing  the  bars  of  wrought  iron 
with  charcoal  in  a  specially  designed 
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Cementation  Furnac  e  Buii.t  About  1730 
These  furnaces  at  Sheffield,  England  were  built  by  Benjamin  Huntsman  who  devised  the 
crucible  process  of  steel  hardening  (see  page  10) 
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furnace  and  in  holding  them  at  a 
high  temperature  from  seven  to 
eleven  days,  depending  on  the  amount 
of  carbon  desired  in  the  finished  prod- 
uct. Many  of  the  readers  of  this 
article  will  recognize  the  similarity 
between  this  process  and  that  of  case 
hardening.  In  fact  the  cementation 
process  may  be  described  as  a  pro- 
longed case  hardening  operation,  the 
object  being  the  same  in  both  cases, 
namely  to  introduce  carbon  into  the 
iron.  After  the  bars  are  removed 
from  the  furnace,  the  surface  is  very 
much  blistered  and  the  term,  blister 
steel,  is  applied  to  the  material.  Such 
bars  are  not  homogeneous  and  con- 
tain the  slag  present  in  the  wrought 
iron.  In  order  to  render  them  uni- 
form they  are  heated,  piled  and 
rolled  or  worked  under  a  hammer. 
After  this  operation  the  material  is 
known  as  shear  steel.  A  repetition  of 
the  treatment  results  in  double  shear 
steel.  The  cementation  process  is  cen- 
turies old  and  yields  an  excellent 
product,  especially  after  rcmelting  in 
a  crucible. 

The  second  process  which  still  ex- 
tensively uses  wrought  iron  as  a  raw 
material  is  the  crucible  process.  This 
method  was  originally  devised  in 
1770  by  Huntsman  to  remove  the 
slag  from  blister  steel  and  to  render 
it  more  nearly  uniform  than  could  be 
done  by  rolling  or  working.  To  ac- 
complish this  result  he  melted  blister 
bar  with  glass  in  suitable  crucibles. 

The  use  of  blister  steel  in  the  cru- 
cible process  is  fast  disappearing  and 
it  is  now  customary  to  melt  a  mixture 
of  wrought  iron,  charcoal  and  ferro- 
manganese.  Ferromanganese  is  an  al- 
loy of  iron  and  manganese  and  is 


added  to  improve  the  quality  of  the 
steel. 

The  operation  is  divided  into  three 
periods.  The  first  of  which  is  the 
melting-down  period,  during  which 
the  contents  of  the  crucible  are  al- 
lowed to  become  molten.  When  this 
is  nearly  completed,  the  melter  re- 
moves the  cover  from  the  crucible 
and  examines  the  contents  with  an 
iron  rod  to  determine  when  the 
charge  is  entirely  liquid.  During  this 
period  considerable  gas  is  evolved 
from  the  steel  and  it  is  said  to  boil. 

The  intermediate  stage  is  spoken 
of  as  the  killing  period,  during  which 
silicon  from  the  crucible  is  absorbed 
by  the  steel. 

When  the  charge  has  been  prop- 
erly killed,  the  inciter  withdraws  the 
crucible  from  the  furnace  with  a  pair 
of  long  tongs  and  pours  or  teems  the 
molten  steel  into  a  mold,  where  it  is 
allowed  to  solidify.  This  is  the  third 
or  final  operation  and  is  known  as 
the  teeming  period.  The  solid  block 
of  newly  made  steel,  when  taken  from 
the  mold,  is  termed  an  ingot. 

The  materials  used  in  the  crucible 
process  must  be  exceptionally  pure, 
since  the  only  refining  which  takes 
place  is  the  elimination  of  the  slag 
from  the  wrought  iron  and  the  pos- 
sible removal  of  dissolved  gases.  Ow- 
ing to  the  cost  of  the  raw  materials 
and  of  the  labor,  this  process  is  now 
confined  to  the  manufacture  of  high 
grade  steel  to  be  used  for  cutlery, 
tools  and  other  similar  commodities. 

The  crucible  process  is  essentially 
a  quality  process  and  the  quantity 
of  steel  produced  by  this  method  is 
insignificant  when  compared  with 
that  made  by  the  Bessemer  and  open- 
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Molten  Steel  Flowing  from  the  Furnace 

How  150  tons  of  steel  tire  handled  as  it  runs  from  the  new  furnace  of  the  Central  Iron  and 

Steel  Company,  Harrisburg,  Pa. 


hearth  processes  about  to  be  briefly 
described. 

With  the  increasing  demand  for 
steel,  a  desire  arose  among  metallur- 
gists for  a  more  economical  method 
capable  of  yielding  a  larger  output 
and  one  by  which  pig  iron  could  be 
converted  directly  into  steel  without 
first  transmuting  it  into  wrought 
iron. 

As  already  stated,  these  demands 
were  first  met  by  Henry  Bessemer, 
afterwards  Sir  Henry  Bessemer,  who 
invented  the  process  which  is  still 
called  by  his  name. 


Two  modifications  of  this  method, 
known  respectively  as  the  acid  Bes- 
semer and  the  basic  Bessemer,  are  in 
use. 

The  acid  process  requires  pig  iron 
low  in  sulphur  and  phosphorus,  since 
it  does  not  eliminate  these  elements. 
In  the  basic  process  sulphur  and 
phosphorus  are  eliminated  and  hence 
a  more  impure  iron  can  be  used.  As 
a  matter  of  fact  a  certain  amount  of 
phosphorus  is  essential  to  furnish 
the  heat  in  the  latter  process. 

Of  the  two  modifications  the  acid 
process  is  the  more  extensively  used 
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in  this  country,  owing  to  the  rel- 
atively pure  ore  available  for  making 
pure  pig  iron. 

The  operation,  generally  referred 
to  as  blowing,  is  carried  out  in  large 
egg-shaped  vessels  called  converters. 
These  vessels  taper  rather  abruptly 
near  the  top  to  form  a  spout.  The 
diameter  of  this  spout  is  approxi- 
mately equal  to  one-fourth  the  diam- 
eter at  the  middle.  Converters  are  so 
mounted  that  they  can  be  tilted 
around  a  horizontal  axis. 

The  first  step  in  the  acid  process 
consists  in  bringing  the  converter  to 
an  almost  horizontal  position  and  in 
charging  it  with  molten  pig  iron  of 
suitable  composition.  It  is  then  re- 
stored to  its  upright  or  vertical  posi- 
tion and  air  under  pressure  is  blown 
through  the  charge.  At  first  scarcely 
any  flame  is  visible  at  the  top,  but  in 
a  short  time  an  orange  flame  appears 
which  gradually  becomes  white.  Dur- 
ing this  stage  the  charge  emits  a 
noise  resembling  distant  thunder.  The 
white  flame  dies  down  rather  sud- 
denly, giving  place  to  a  dull  brown 
flame  which  marks  the  end  of  the 
blow.  A  blow  requires  approximately 
ten  minutes.  Ferromanganese  is  then 
added  and  the  whole  charge  is  teemed 
or  poured  into  a  ladle  from  which  it 
is  distributed  to  the  ingot  molds. 

The  basic  Bessemer  process  is  car- 
ried out  in  much  the  same  general 
way  as  the  acid  process.  In  addition 
to  the  raw  materials  used  in  the  lat- 
ter process,  lime  is  added  to  remove 
the  sulphur  and  phosphorus.  The  op- 
eration is  divided  into  two  stages 
known  as  the  fore-blow  and  the 
after-blow.  As  above  stated,  the  basic 
Bessemer  process  is  of  relatively 
small  importance  in  this  country. 


Owing  to  the  short  time  required 
to  complete  a  blow,  it  is  difficult  to 
control  the  operation  and  hence  steel 
made  by  either  modification  of  this 
process  has  some  rather  undesirable 
qualities  and  in  consequence  they  are 
being  displaced  by  the  open-hearth 
process  in  which  the  operation  can 
be  more  accurately  controlled. 

The  open-hearth  process  was  first 
successfully  used  by  Martin  Brothers 
in  France  in  1865. 

As  in  the  Bessemer  process  there 
are  two  modifications,  acid  and  basic. 
Pig  iron,  steel  scrap  and  iron  ore 
constitute  the  raw  materials  of  the 
charge  in  both  modifications  of  the 
process,  but  in  addition  lime  is  re- 
quired in  the  basic  charge  for  remov- 
ing the  phosphorus  and  sulphur  pres- 
ent in  the  pig  iron. 

The  operation  is  carried  out  on  a 
large  shallow  hearth  heated  by  pro- 
ducer gas  using  the  regenerative  sys- 
tem. The  regenerative  system  of 
heating  consists  in  passing  the  hot 
burnt  gases  through  a  pile  of  fire- 
brick before  conducting  them  to  the 
stack.  The  fire-bricks  are  arranged 
with  flues  resembling  a  checkerboard, 
from  which  it  takes  the  name  of 
checkerwork.  Such  checkcrwork  is 
situated  at  each  end  of  the  furnace 
and  the  arrangement  is  such  that  the 
air  and  gas  may  be  passed  in  either 
direction.  When  the  burnt  gases  have 
sufficiently  heated  the  checkerwork. 
the  gas  and  air  currents  are  reversed 
so  that  the  unburnt  gas  and  air  pass 
through  the  hot  fire-brick  before 
entering  the  furnace.  By  thus  pre- 
heating the  air  and  gas  a  consider- 
able economy  is  effected  in  the  fuel 
consumption. 
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The  Largest  Ki.k<thi<  STKKL  Fi  rna<  k  Operating  in  the  World 

A  :?U-ton  Heroult  type  steel  furnare  producing  as  high  as  -21  to  HO  tons.  Over  200  electro-chemist* 
witnessed  the  pouring  of  h  heat  from  this  furnnre  at  the  Dnqiiesne  plant  of  the  Carnegie  Steel  Co. 


The  following  description  applies 
to  the  acid  open-hearth  process  which 
requires  a  pig  iron  low  in  phosphorus 
and  sulphur. 

Pig  iron  and  steel  scrap  are  first 
charged  into  the  furnace  and  are 
melted  down.  Iron  ore  is  then  grad- 
ually added  to  remove  the  carbon  and 
silicon  from  the  pig  iron.  The  carbon 
burns  to  a  gas,  just  as  coal  does  in 
an  ordinary  fire,  and  passes  out  of 
the  stack  in  the  gaseous  condition. 
The  silicon  forms  a  compound  with 
the  iron  ore  and  floats  to  the  surface 
as  a  liquid  slag.  Samples  of  the  melt 
are  taken  at  intervals  and  allowed  to 


solidify.  From  the  fracture,  the 
melter  judges  when  the  carbon  has 
been  reduced  to  the  desired  amount. 
This  method  of  testing  is  by  no 
means  infallible  and  it  is  now  cus- 
tomary to  make  a  rapid  determina- 
tion for  carbon  in  the  laboratory. 

When  the  steel  has  reached  the  de- 
sired composition,  the  slag  is  run  off 
or  tapped  and  the  molten  steel  is 
drawn  off  or  teemed  into  a  large 
ladle  to  which  ferromanganese  or 
other  alloys  are  added  to  increase 
soundness  or  to  produce  alloy  steels. 

The  basic  open-hearth  process  is 
used  to  a  considerable  extent  and,  as 
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stated  above,  in  addition  to  the  raw 
materials  of  the  acid  process  lime  is 
required  to  remove  the  phosphorus 
and  sulphur.  In  fact  two  slags  are 
generally  made,  the  first  to  remove 
phosphorus  and  the  second  to  remove 
sulphur.  The  conditions  prevailing  in 
the  furnace  must  be  different  for 
each  slag. 

The  time  required  for  making  steel 
in  the  open-hearth  is  a  matter  of 
hours  and  hence  the  operation  is  un- 
der accurate  control.  In  fact,  the 
steel  may  remain  under  the  blanket 
of  slag  for  a  long  time  without  suf- 
fering any  ill  effects. 

Open-hearth  practice  is  consider- 
ably more  expensive  than  Bessemer 
and  the  two  processes  are  sometimes 
combined  under  the  name,  duplex 
process. 

Compared  with  the  crucible  proc- 
ess, the  open-hearth  is  better  adapted 
to  large  production  and  is  also  less 
costly.  On  the  other  hand  the  qual- 
ity of  crucible  steel  is  generally 
higher  than  that  of  open-hearth  steel. 

In  order  to  combine  quality  and 
output  with  a  reasonable  degree  of 
economy,  the  electric  furnace  has 
been  applied  to  steel  making  and  has 
made  wonderful  strides  within  the 
last  fifteen  years.  A  detailed  de- 
scription of  the  different  types  of 
electric  furnaces  used  in  steel  making 
would  involve  a  technical  description 
scarcely  warranted  by  the  scope  of 
the  present  article.  The  high  quality 
of  the  steel  produced  in  the  electric 
furnace  may  be  attributed  to  the 
neutral  atmosphere  existing  in  the 
furnace  and  to  the  possibility  of  ob- 
taining very  high  temperatures  un- 
der accurate  control. 

The  mode  of  operating  depends  on 


the  raw  material  available  and  varies 
from  the  simple  melting  of  high- 
grade  steel  scrap,  without  any  appre- 
ciable refining,  to  the  conversion  of 
pig  iron  into  steel.  The  operation  in 
the  latter  case  very  closely  resembles 
that  used  in  the  open-hearth.  In 
many  instances  the  electric  furnace 
is  limited  to  the  ultimate  refining  of 
molten  steel  already  partially  refined 
by  one  of  the  other  processes.  It  is 
very  well  adapted  to  the  manufac- 
ture of  so-called  alloy  steels. 

After  the  ingot,  made  by  any  of 
the  above  processes,  has  solidified,  it 
usually  passes  to  the  soaking  pit, 
where  the  temperature  between  the 
inside  and  outside  is  equalized. 

The  upper  part  of  every  ingot 
contains  a  cavity  known  as  a  pipe 
and  it  is  necessary  to  remove  enough 
of  the  top  to  eliminate  the  imperfec- 
tion. This  operation  is  called  crop- 
ping. Should  this  pipe  not  be  re- 
moved, it  would  exist  as  a  flaw  in  the 
finished  product  made  from  the  ingot 
and  as  such  would,  in  many  cases, 
prove  a  menace  to  human  life. 

Many  finished  products  like  rails 
and  structural  shapes  are  rolled  di- 
rectly from  the  ingot  at  the  mill,  but 
a  considerable  amount  of  steel  is 
forged  or  rolled  into  sheets,  bars  and 
other  forms  which  serve  as  raw  ma- 
terial for  innumerable  industries. 

Rails,  structural  shapes  and  some 
other  products  arc  used  just  as  they 
come  from  the  rolls,  but  a  consider- 
able amount  of  steel,  intended  for 
subsequent  fabrication  into  finished 
products,  is  heat  treated  after  being 
rolled  or  hammered.  Heat  treatment 
is  employed  to  secure  certain  definite 
physical  properties  in  the  finished 
product.  Among  the  chief  results  de- 
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Loading  Ohe  at  One  ok  Drum's  Great  Piers 

The  largest  of  these  docks  is  nenrly  half  a  mile  long.  An  ore  loading  record  of  378  tons  a  minute 

was  established  in  1909  at  one  of  these  piers. 


sired  are  softness,  resistance  to  im- 
pact or  shock  and  extreme  hardness. 

Annealing  is  the  process  of  soft- 
ening steel  and  consists  in  holding 
the  steel  above  a  red  heat  for  a  def- 
inite period  of  time  and  allowing  it 
to  cool  very  slowly.  The  pre  per  an- 
nealing temperature  is  determined  by 
the  composition  of  the  material. 
Sheets,  rods  and  other  forms  in- 
tended to  be  shaped  cold  must  be  an- 
nealed to  eliminate  the  brittleness  im- 
parted by  the  rolls. 

Tool  steels  are  too  hard  to 
machine  after  rolling  and  must  be 
annealed.  This  process  is  generally 
carried  out  by  the  steel  maker. 


A  steel  of  definite  chemical  com- 
position may  vary  very  greatly  in  its 
physical  properties  depending  on  the 
heat  treatment  employed.  To  im- 
prove such  physical  properties  the 
steel  is  quenched  or  rapidly  cooled 
from  a  suitable  temperature  and 
drawn  or  reheated  to  a  temperature 
lower  than  that  from  which  it  was 
quenched.  This  treatment  when  prop- 
erly carried  out  strengthens  the  steel 
and  makes  it  more  resistant  to  im- 
pact. As  a  result  it  enables  us  to  use 
parts  of  smaller  cross-sections  with- 
out decreasing  the  factor  of  safety 
and  the  process  is  being  extensively 
employed  for  projectiles,  guns,  gears, 
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automobile  and  machine  parts.  In 
fact,  it  is  this  heat  treatment  applied 
to  alloy  steels  which  has  rendered 
the  light  weight  automobile  possible. 

Tool  steel,  as  it  comes  from  the 
rolls,  is  too  hard  to  machine  prop- 
erly, but  not  hard  enough  to  be  used 
for  working  other  metals.  As  above 
stated,  this  steel  is  softened  or  an- 
nealed and  is  then  forged  or  machined 
to  form  the  finished  tool.  This  soft 
tool  must  be  hardened  and  tempered. 
Hardening  is  carried  out  by  cooling 
or  quenching  the  tool  from  a  red 
heat  generally  in  oil  or  water  and 
tempering  consists  in  reheating  it  t<> 
a  relatively  low  temperature  to  re- 
move the  brittleness  imparted  by 
hardening. 

Many  steel  parts,  intended  to  re- 


sist abrasion,  are  made  from  low  car- 
bon steel  and  case  hardened.  Case 
hardening  consists  in  increasing  the 
carbon  at  the  surface  by  heating  the 
steel  with  charcoal,  bone  meal  or 
other  carbonaceous  materials.  When 
such  steel  is  quenched  the  surface 
hardens  but  the  centre  or  core  re- 
mains soft  and  consequently  tough. 

In  conclusion,  the  writer  would 
state  that  he  has  endeavored  to  select 
only  the  more  salient  features  and 
that  he  has  avoided,  as  far  as  pos- 
sible, anv  detailed  scientific  or  tech- 
nical  discussion. 

He  sincerely  hopes  that  he  has 
succeeded  in  presenting  at  least  a 
bird's-eye  view  of  the  subject  to  the 
reader. 


THE  AVERAGE  MAN 
Contributed  fry  Cuntoj*  I.  Proity,  Sale*  Department 

Kindly  insert  in  next  Blade  enclosed  copy,  which  I  know- 
has  always  done  me  good  and  may  be  of  use  to  others. 


The  man  who  is  an  average  man: 

Not  built  on  any  peculiar  plan, 

Not  blessed  with  any  peculiar  luck, 

Just  steady,  and  earnest,  and  full  of  pluck. 

When  asked  a  question  he  does  not  "guess," 
He  knows,  and  answers  "no"  or  "yes"; 
When  set  a  task  that  the  rest  can't  do, 
He  buckles  down  till  he's  put  it  through. 

Three  things  he's  learned:  that  the  man 

who  tries 
Finds  favor  in  his  employer's  eyes; 


That  it  pays  to  know  manv  things  well. 
That  it  doesn't  pay  all  he  knows  to  tell. 

So  he  works  and  waits;  till  one  fine  day 
There's  a  better  iob  with  bigger  pay. 
And  the  men  who  shirked  whenever  they 
could, 

Are  bossed  by  the  man  whose  work  made 
good. 

For  the  man  who  wins  is  the  man  who 
works, 

Who  neither  labor  nor  trouble  shirks, 
Who  uses  his  hands,  his  head,  his  eyes: 
The  man  who  wins  is  the  man  who  tries. 
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Mr.  H.  K.  K.  Ruppel 
Chief  Chemist,  Gillette  Safety  Razor  Co. 


MR.  RUPPEL,  Chief  Chemist,  in 
charge  of  our  Analytical  Lab- 
oratories and  who  is  the  aut'ior 
of  "Our  Principal  Raw  Material — 
Steel"  which  appears  in  this  issue  of 
The  Gillette  Blade,  was  born  in 
Brooklyn,  N.  Y.,  June  20,  1881.  He  re- 
ceived his  early  education  in  the  public 
schools  of  that  city  preparing  for  col- 
lege at  the  Boys'  High  School.  Brook- 
lyn, and  entered  Dartmouth  College  in 
1899,  graduating  in  the  class  of  1903 
with  the  degree  of  Bachelor  of  Arts. 

While  attending  Dartmouth  he  spe- 
cialized in  physics,  chemistry  and  math- 
ematics, continuing  his  work  in  physics 
throughout  the  years  of  1903  and  1904. 
As  a  result  of  this  extra  effort  on  Mr. 


Ruppel's  part  he  was  given  the  degree 
of  Master  of  Arts.  In  order  to  still  fur- 
ther complete  his  education  in  science, 
he  entered  the  Massachusetts  Institute 
of  Technology  where  he  did  graduate 
work  and  received  the  degree  of  Bache- 
lor of  Science  in  1906. 

December  1st,  1900.  Mr.  Ruppel  en- 
tered the  employ  of  the  Gillette  Safety 
Razor  Company  where  he  has  had 
charge  of  their  Laboratory  and  has  di- 
rected the  analytical  work  of  this  com- 
pany ever  since. 

Mr.  Ruppel  is  a  member  of  the  Amer- 
ican Chemical  Society,  American  Elec 
tro-Chemical  Society,  American  Society 
for  Testing  Materials,  International  So- 
ciety for  Testing  Materials. 
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My  Conversion  to  Self  Shaving 

Charles  E.  Kennedy 


ONE  year  ago  a  nephew — who 
has  since  heen  mentioned  in 
my  will — told  me  of  his  safe- 
ty razor.  How  often,  when  searching 
for  contentment,  we  quite  overlook 
the  big  little  things  of  life  only  to 
stumble  fairly  upon  them  by  chance ! 
How  often  during  the  past  year, 
while  whistling  blithely  at  the  youth- 
ful countenance  of  fifty  years  in  the 
mirror  of  my  bathroom  with  Gil- 
lette in  poised  hand,  have  I  quoted, 
with  mental  apologies  to  Dean  Swift, 
"He  gave  it  as  his  opinion  that  who- 
ever could  make  two  (Gillette)  blades 
to  grow  where  only  one  grew  before 
deserved  better  from  his  country 
than  the  whole  race  of  politicians  put 
together!" 

Thirty  years  in  the  thrall  of  bar- 
ber shop!  Thirty  years  of  barber 
shop  talk,  of  splutter,  choke,  and 
worst  of  all,  shop  joke.  Thirty  years 
of  scheming  to  find  time  for  a  shave, 
all  swept  into  painless  history  by  the 
chance  remark  of  a  once  quite  ordi- 
nary but  now  pedestaled  nephew! 

Merely  from  a  sense  of  gratitude 
to  the  House  of  Gillette  I  would  tell 
the  story  of  my  long,  long  fight  with 
a  Vesuvius  of  whiskers — how  they 
grew  and  grew  on  me—  how  the  more 
I  gave  them  the  cut  direct  the  more 
they  continued  to  grow  upon  me,  fol- 
lowing me  like  an  avenging  spirit, 
shadowing  me  sleeping  and  waking! 
In  its  telling  I  feel  that  I  am  but  re- 
lating the  experience  of  hundreds  of 
thousands  of  my  fellow  men  the  world 


over,  some  of  whom  arc  still  groping 
in  outer  darkness. 

CHAPTER  ONE 

Ix   Which   Thkre   Is   Xo  Eart.y 
Kkcollkc  tion  of  Anything 
bit  an  Occasional  Hurt- 
ful Hair  Cut 

Tradition  in  my  family  has  it  that 
when  in  1867  I  first  saw  the  light  of 
day  (or  more  strictly  speaking,  of 
night,  for  I  was  born  at  2.30  A.  M. 
of  a  Friday  morning)  my  head  was 
almost  totally  destitute  of  hirsute 
growth.  When  the  older  children  ob- 
served this,  to  them,  extraordinary 
deficiency,  they  were  assured  that 
time  would  remedy  it.  Our  very  old- 
est sister,  Jennie,  to  lighten  the  tran- 
sient gloom  that  had  settled  upon 
the  family  because  of  my  apparent 
baldness,  prophesied  that  some  day 
I  would  have  the  most  abundant  hair 
of  any  of  them.  How  true  was  this 
careless  prediction  has  since  been 
verified  in  countless  barber  shops 
strewn  all  the  way  from  New  York  to 
San  Francisco,  to  far  Winnipeg 
in  the  north,  to  say  nothing  of  At- 
lanta, Georgia.  I  have  suffered  in 
them  all ! 

Our  native  village  boasted  no  "ton- 
sorial  parlor."  When  the  boys  of  my 
family  wanted  a  haircut,  or  when 
mother  thought  we  required  one,  we 
were  yanked  into  a  highchair,  smoth- 
ered in  a  big  kitchen  apron,  and  to 
the     accompaniment     of  clanking 
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shears  and  the  occasional  rap  of 
knuckles  against  the  side  of  our 
heads,  were  despoiled  of  our  locks- 
How  well  I  remember  those  tears, 
mixed  with  fine  hairs  rolling  down  my 
piteous  face,  and  the  exquisite  itch- 
ing between  shoulder  blades  caused 
by  still  other  fine  hairs  that  sifted 
between  my  neck  and  the  strangling 
apron!  How  I  mentally  took  oath, 
by  bell  and  book,  that  when  a  little 
bigger  I  would  run  away,  join  a  band 
of  robbers  and  live  in  a  cave  where 
they  would  let  one's  hair  grow  to  any 
length ! 

And  yet,  as  I  look  backward  upon 
my  lifelong  fight  with  whiskers  those 
transient  days  of  childhood  hair  cut- 
ting become  idealized  into  a  dream  of 
unmolested  peace.  To  be  sure  I  agon- 
ized for  a  half  hour  under  mother's 
dulled  shears  once  a  month  or  so — 
but  wait,  that  was  as  nothing  to  the 
eternity  of  time  spent  later  in  a  bar- 
ber shop  first  once,  then  twice  a  week 
and  then  every  day,  lasting  for  full 
three  decades ! 

CHAPTER  TWO 

In  Which  I  Am  Introduced  to 
Bill  Furst's  Barber  Shop  in 
a  Big  Western  City 

When  at  the  ambitious  and  deeply 
confident  age  of  nineteen  an  older 
brother  got  for  me  a  situation  as 
night  clerk  in  a  newspaper  office  in 
a  Western  city  I  anticipated  a  vigor- 
ous and  successful  battle  with  the 
seemingly  easily  vanquished  dragons 
of  society.  If  I  digress  to  explain 
that  in  time  the  problems  of  life  were 
fairly  satisfactorily  solved,  it  is  only 
to  emphasize  the  one  long  drawn  out 


hirsute  battle  that  ceased  only  with 
the  termination  of  my  half  century. 

I  had  not  been  long  in  the  news- 
paper office  until  a  dudish  day  clerk 
who  wore  a  very  high  paper  collar 
and  who  patronized  me  with  all  the 
lordliness  of  a  city  bred  youth  sug- 
gested that  I  needed  a  shave.  "Go 
up  to  Bill  Furst's  shop  in  the  Forest 
City  House,"  he  said.  "I  am  a  regu- 
lar customer  of  Bill's.  Just  tell  him  I 
sent  you,"  and  he  rubbed  the  faint 
down  on  his  chin  in  a  very  mannish 
way.JtVell,  my  face  did  look  a  little 
fuzzy,  which  coupled  with  a  wish  to 
appear  acclimating  myself  to  city 
ways,  made  me  fall  in  with  the  hint, 
and  I  found  my  way  to  Bill's  base- 
ment shop. 

The  trouble  began  then  and  there, 
and  I  soon  became  a  regular  Satur- 
day visitor.  Let  us  pass  over  the 
next  two  years  during  which  time  I 
grew  small  mustaches  trained  accord- 
ing to  the  fashion  of  the  day  to  point 
out  horizontally  from  each  nostril, 
and  when  waxed,  looking  much  like  a 
couple  of  exclamation  points  laid  on 
their  sides. 

My  barber  shop  days  were  now 
Wednesdays  and  Saturdays,  and 
from  the  more  frequent  shaving  at 
the  hands  of  careless  youths  who 
gazed  at  me  through  the  mirror  and 
talked  sporting  news  instead  of 
watching  the  grain  of  my  beard,  I 
had  developed  that  pest  of  all  pests, 
a  number  of  ingrowing  hairs.  A  small 
matter  to  waste  good  paper  and  ink 
writing  about  say  you?  Well,  little 
matters  have  caused  a  great  many 
homicides,  and  have  even  determined 
the  outcome  of  important  battles. 
Any  man  who  has  suffered  the  goug- 
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ing  of  small  pincers  in  the  hands  of 
a  blunt  fingered  barber  at  a  half 
dozen  points  around  his  neck  in  the 
search  of  ingrowing  hair  without  a 
desire  to  dismantle  the  shop  has  more 
than  my  allowance  of  patience  and 
forgiveness  of  spirit !  This  pest  of  the 
barber  shop  habitue  was  not  in  my 
case  laid  even  temporarily  in  the 
grave  until  my  thirtieth  year  when  I 
fell  into  the  hands  of  an  operator 
who  had  enough  sense  to  trace  the 
grain  of  an  ordinary  beard  and  con- 
duct his  razor  accordingly.  The 
trouble  recurred  at  intervals,  how- 
ever, during  my  entire  thirty  years 
of  barber  shop  terror;  but  today — 
oh  today — thanks  be  to  the  name 
Gillette,  each  and  every  one  of  the 
hairs  in  my  grizzling  beard  grows 
outward  to  the  sun ! 

CHAPTER  THREE 

In  Which  My  Frequent  Promo- 
tions Lessened  Shaving 
Anxieties  Not  in  the 
Least 

Running  along  from  my  early  ex- 
periences in  Bill  Furst's  barber  shop 
until  I  reached  my  twenty-fifth  year 
I  earned,  or  at  least  got,  frequent 
promotions  in  the  newspaper  office. 
But  the  trouble  was,  the  more  these 
increasing  responsibilities  were  fast- 
ened upon  me  the  more  frequently  I 
required  a  clean  shave,  with  its  con- 
sequent distress  and  loss  of  time ! 

As  a  newspaper  reporter  I  was 
obliged  to  attend  many  functions,  to 
interview  different  celebrities,  even 
to  write  up  swell  weddings,  for  this 
was  before  the  days  of  women  writ- 
ers on  Western  newspapers.  Now,  it 


was  all  right  to  hang  around  police 
court  or  to  follow  up  fires  with  a  few 
days  leakage  of  whiskers  in  evidence, 
but  when  assigned  to  do  a  wedding 
or  concert,  cleanliness  of  face  was 
deemed  necessary. 

When  I  was  promoted  to  the  po- 
sition of  city  editor  the  increased 
hours  and  responsibility,  coupled 
with  the  time  wasted  in  barber  shops, 
began  to  tell  upon  my  health.  So, 
within  a  couple  of  years  I  was  driven 
one  day  to  make  a  fateful  choice — 
either  to  brazenly  defy  the  current 
dictates  of  local  fashion  by  growing 
a  full  beard  or  resigning  my  job  of 
fifteen  hours  per  day  on  the  news- 
paper. Long  and  prayerful  consid- 
eration in  the  bosom  of  my  family, 
and  alluring  offers  of  combined  sal- 
ary and  commissions,  led  to  my  ac- 
cepting the  position  of  advertising 
manager  upon  a  less  prosperous 
daily  in  the  same  town. 

CHAPTER  FOUR 

In  Which  I  Found  It  Had  Been 
Better  to  Endure  the  Ills  I 
Had  Than  Fly  to  Those, 
Etc.,  Etc. 

For  several  months  I  surely  did  en- 
joy that  advertising  work.  The  hours 
were  long,  but  there  were  intervals 
when  I  could  lounge  in  the  barber 
shop  and  obtain  a  fairly  easy  separa- 
tion from  the  ever  oncoming,  heart- 
rending Niagara  of  whiskers. 

Then,  just  as  I  had  begun  to  feel 
somewhat  at  peace  with  the  world 
and  its  many  mercies,  chief  of  which 
were  two  girl  babies  who  would  es- 
cape my  life  torture  in  the  whisker 
line,  the  Imp  of  Unrest  came  and 
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perched  upon  my  shoulder!  It  whis- 
pered in  my  ear  that  a  larger  and 
more  profitable  financial  horizon 
could  open  up  to  me  in  t lie  field  of 
expert  advertisement  writing.  You 
see,  I  had  made  quite  a  hit  preparing 
copy  with  a  punch  in  it  for  certain 
local  merchants,  some  of  my  work 
even  being  reproduced  with  eulogies 
in  Uncle  George  Howell's  then  incip- 
ient Printers"  Ink. 

To  make  a  long,  and  to  me,  pain- 
ful story  short,  I  became  occupied  in 
various  metropolitan  centers  exploit- 
ing the  overworked  bug,  "The  drop 
of  ink  that  makes  all  the  world 
think"— a  really  and  truly  advertis- 
ing "expert."  It  was  then  I  journeyed 
and  fell  among — hotel  barbers!  Up 
to  this  dire  epoch  in  my  war  with  san- 
guinary fiends  of  the  razor,  I  could 
mostly  choose  one  who,  after  suf- 
ficient survey  and  experiment  over 
my  features,  reduced  the  pulling  to  a 
minimum.  True,  such  ones  occasion- 
ally moved  away  or  inconveniently 
died  just  when  all  ingrowing  hairs 
had  been  eliminated,  but  upon  the 
whole  they  spread  some  little  happi- 
ness along  the  path  of  hirsute  des- 
pair. Not  so  in  the  hotel  barber  shops 
of  strange  cities.  In  spite  of  increas- 
ing income  and  fame  I  gave  up  and  in 
.sheer  desperation  hurried  home, 
leased  a  decaying  newspaper  which, 
incidental  to  my  frequent  trips  to 
the  barber  shop,  occupied  all  my 
waking  and  some  of  my  sleeping 
hours. 

CHAPTER  FIVE 
In  Which   I  at  Last  Find  the 
Peace  that  Passeth  All 
Barber  Shops 
And  now  a  few  more  words  about 


this  nephew  of  mine.  He  always  was 
a  likeable  young  fellow,  quick  of  wit, 
ever  with  ear  bent  in  the  direction  of 
novelty,  especially  in  invention. 
When  in  a  casual  talk  he  spoke  of  his 
Gillette  safety  razor  I  paid  heed  only 
to  say  that  the  word  "razor"  always 
got  on  my  nerves.  For  better  effect 
let  us  Swiss  Family  Robinson  this 
further  family  talk  as  we  smoked  our 
Christmas  cigars. 

Neimiew:  "There  are  razors  and 
razors.  Uncle,  even  among  safety 
razors." 

Uncle:  "Yes,  Nephew,  and  there 
are  barbers  and  barbarians  even 
among  barbers." 

Nephew:  "I  am  not  speaking  of 
barbers.  Uncle." 

Unc  le:  "And  I  don't  want  even  to 
think,  much  less  talk  about  them  on 
this  day  of  peace  and  good  will  to  all 
mankind !" 

Nephew  :  "For  six  months  I  have 
shaved  myself  with  a  Gillette  safety 
razor  and  saved  hours  of  time,  a 
good  many  dollars,  and  I  am  sorry  to 
say — no,  I  am  glad  to  say — saved  a 
lot  of  profanity." 

Uncle:  "For  thirty  years  I  have 
been  a  slave  of  the  barber,  paid  shav- 
ing bills  and  tips  running  into  hun- 
dreds of  dollars,  lost  thousands  of 
dollars  of  valuable  and  unrecoverable 
time  and  saved — no  profanity!" 

Nephew:  "Yes  I  know,  but  just 
the  same  I  am  going  to  send  you  over 
my  Gillette  tomorrow.  Try  it  out 
and  let  me  know  about  the — profan- 
ity." 

Again  let  us  shorten  the  story.  I 
did  try  it,  and  fell  into  the  land  of 
contentment.  Why,  the  comforts  of 
this  last  year  have  given  me  a  new 
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lease  upon  life.  To  those  past  ene- 
mies, my  beard  and  the  barbers,  I 
extend  commiseration  and  forgive- 
ness. While  the  one  continues  to  grow, 
I  now  meet  them  smilingly  on  their 
own  ground  each  morning  and  with- 
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out  pain  or  invective  Gillette  them 
rapidly  away.  The  other,  the  bar- 
bers, I  visit  without  rancor  in  my 
soul  when  I  need  a  haircut  or  the 
soothing  hand  of  a  manicurist.  Verily 
"the  world  moves  on !" 


Safety  Razors  Are  in  Demand 
Among  Soldiers 


THE  safety  razor  is  having  its 
inning  these  war-time  days. 
Among  tens  of  thousands  of 
Christinas  gifts  sent  to  soldiers  in 
military  training  camps  safety  raz- 
ors have  more  than  held  their  own. 
The  demand  for  razor  blades  has 
been  unprecedented  and  thousands 
of  razors  sent  to  soldiers  in  camps 
have  been  supplemented  with  extra 
sets  of  blades. 

Shaving  outfits  also  have  shared 
largely  in  gifts  sent  to  soldiers.  Even 
in  the  trenches  of  Europe  clean 
shaves  are  said  to  be  required-  A 
soldier  who  spent  two  and  half  years 
on  the  battle  front  and  is  now  in 


Cleveland,  recently  declared : 

"Any  soldier,  particularly  an  of- 
ficer, who  wants  to  improve  his  stand- 
ing will  keep  his  face  shaved.  The 
men  who  really  want  clean  faces 
somehow  manage  to  shave  even  under 
gun  fire.  I  shaved  regularly  when  I 
was  not  in  a  hospital  disabled.  The 
American  soldiers  in  particular  pride 
themselves  on  clean  shaven  faces.  I 
have  seen  thousands  of  troopers  with 
blood  stained  and  trench  dirty  faces, 
but  beneath  the  blood  and  dirt  you 
found  clean  shaven  faces.  I  have  seen 
soldiers  torn  to  pieces  while  shav- 
ing themselves."  —  Cleveland  Plain 
Dealer. 


THOUGHTS  TO  THINK  ABOUT 

1.  All  the  problems  under  the  sun,  may  he  solved,  one  by  one. 

2.  Haste  hurries  succcssward,  but  is  hindered  on  its  way;  Progress 

makes  haste  slowly,  but  gets  there  first. 

3.  Find  a  fault  and  correct  it,  that's  noble  and  true;  excuse  it,  neglect 

it,  it  soon  will  be  two. 

».    He  has  opinions,  strong  ones  but  no  pride  of  opinion,  no  arrogance. 

•>.    His  eyes  contain  the  penetrating  light  of  truth  l>efore  which  all  dis- 
guises fall  away. 

fi.    'Tis  the  little  things  of  life  that  make  or  mar  happiness. 

7.    It  is  better  to  be  small  and  shine,  than  large  and  cast  a  shadow. 
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John  J.  Burkr 

In  Charge  of  Credit  Department,  Gillette  Safety  Razor  Co. 


THE  life  of  a  credit  man  is  no  bed 
of  roses.  If  he  does  his  duty,  he  is 
a  bonehead  in  the  estimation  of 
every  salesman  in  the  organization. 
Their  private  opinion,  oftentimes  pub- 
licly expressed,  is  that  the  firm  would 
Ih-  a  thousand  times  better  off  if  they 
would  "put  somebody  in  the  credit  de- 
partment who  had  breadth  of  vision 
and  progressive  ideas." 

But  if  by  chance  the  poor  credit  man 
swallows  some  of  the  alluring  bait 
■dangled  in  front  of  him  in  the  form  of 
big  orders  from  doubtful  sources,  then 
he  has  the  bosses  to  reckon  with. 

A  credit  man  who  can  show  a  very 
small  percentage  of  losses  to  his  firm 
is  a  valuable  asset.  And  the  fact  that 
our  percentage  of  loss   through  bad 


debts  is  in  an  extremely  small  ratio 
with  the  sales  and  is  growing  smaller 
each  year,  even  though  the  business  is 
increasing,  is  the  best  indication  that 
Mr.  Burke  is  thoroughly  alive  to  the 
responsibilities  of  his  position  in  our 
Credit  Department. 

Mr.  Burke  was  born  March  9,  1873. 
in  South  Boston.  Mass.,  and  was  gradu- 
ated from  the  Lawrence  School,  South 
Boston,  in  1888.  He  came  to  work  for 
the  Gillette  Safety  Razor  Co.,  March 
3,  1908,  taking  charge  of  the  Adjust- 
ment Department.  In  March,  1911,  he 
was  placed  in  charge  of  the  Credit  De- 
partment which  position  he  has  held  for 
seven  years  with  credit  to  himself  and 
with  profit  to  the  company.  He  is  mar- 
ried and  has  two  children. 
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The  Gillette  Trade -Mark 

F.  K.  Dorr,  Draughting  Department 


IN  the  summer  of  1908,  Mr.  Pelham 
called  me  over  to  his  office,  which 
was  in  the  Kimball  Building  at 
that  time,  and  told  me  the  "Company 
wanted  to  register  the  word  'Gillette" 
as  a  trade-mark  so  that  it  would 
cover  all  their  goods,  such  as  tht* 
razor,  brush,  soap,  blade,  toilet 
articles,  etc.  The  word  'Gillette' 
must  be  so  designed  and  arranged 
that  it  would  be  accepted  for  regis- 
tration and  answer  for  anyone  of  the 
articles  the  Company  should  make." 

I  thanked  Mr.  Pelham  for  calling 
on  me  for  such  an  important  mission 
and  on  returning  to  the  draughting 
room,  which  was  on  the  third  floor 
of  Building  A  at  that  time,  reported 
the  outcome  of  my  visit  to  Mr. 
Parry.  All  Mr.  Parry  said  was,  "Go 
to  it,""  and  I  did. 

About  two  days  later,  Mr.  Gillette 
by  chance  came  into  the  draughting 
room,  and  seeing  his  name  in  various 
forms  all  over  my  drawing  board, 
stopped  and  wondered  what  I  was  do- 
ing. Before  he  had  a  chance  to  speak, 
I  told  him  I  was  working  on  a  trade- 
mark for  the  Company.  He  smiled 
at  my  designs,  and  as  I  look  back  and 
think  of  some  of  the  things  I  had 


drawn  for  a  trade-mark,  I  could 
hardly  blame  him.  I  had  for  one,  a 
hack  ground  of  Gillette  blades,  with 
"Gillette"  in  fancy  letters,  which,  he 
told  me,  would  be  good  only  as  a 
trade-mark  for  blades.  Next  he 
questioned  a  design  with  the  word 
"Gillette"  in  large  letters  with  a 
broom  passing  through  the  lettor 
"G,"  meaning,  "A  clean  sweep  for 
Gillette."  After  giving  my  broom 
design  a  good  laugh,  I  began  to  be- 
lieve my  talent  as  a  trade-mark  de- 
signer was  a  failure.  By  further 
search  Mr.  Gillette  found  the  dia- 
mond shaped  outline,  with  the  name 
Gillette  in  the  centre  and  the  arrow 
piercing  the  letters.  He  asked  me 
the  meaning  of  the  arrow  through 
the  letters.  I  told  him  my  idea  was 
that  the  arrow  was  forging  ahead, 
carrying  Gillette  with  it.  He  told 
me  I  need  not  go  any  further  as 
I  had  struck  upon  the  design  that 
pleased  him.  My  sketches  were  then 
handed  to  Mr.  Pelham  and  the  Gil- 
lette Diamond  Trade-Mark  was 
selected  by  the  officials  and  is  now 
used  on  every  article  the  Company 
manufactures  and  is  known  all  over 
the  world. 


A  NEW  EMPIjOYEE's  OPINION 


Somervilfo,  Mcu$.,  March  tS,  1918. 

Gillette  Safety  Razoe  Co., 
Gentlemen: 

I  have  been  in  the  employ  of  the  Gillette 
Safety  Razor  Co.  since  April  19,  1917,  in 
the  Buffing  Room  and,  as  it  was  suggested 
in  the  last  issue  a  little  item  in  The  Gil- 
iette  Blade  from  any  employee  would  be 


appreciated  and  given  space,  perhaps  this 
would  make  a  little  interesting  reading  for 
my  co-workers  whom  I  think  will  appre- 
ciate this  article. 

I  will  be  brief  and  simply  give  my  im- 
pression of  what  I  think  of  one  of  the  best 
regulated  factories  in  the  United  States. 
Coming  here  last  April  19th,  a  "perfect 
stranger"  looking  for  work,  with  but  a 
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small  experience  at  buffing,  I  was  set  to 
work  by  that  prince  of  good  judgment,  Mr. 
Rice,  in  the  aforesaid  Buffing  Room.  He  and 
his  two  foremen  are  always  ready  to  urivc 
ii  helping  hand  to  any  employee  who  will  try 
to  work  for  the  interest  of  the  G.  S.  R. 
Co.,  even  if  they  are  not  so  swift  as  the 
more  experienced  hands.  My  impression  of 
the  firm,  its  treatment  to  employees,  etc., 
is  all  that  any  fair-minded  man  could  wish, 
so  I  trust  you  will  give  a  workman's  im- 
pression of  the  surroundings  of  your  great 


plant,  as  it  may  do  no  harm  and  perhaps 
may  do  a  heap  of  good,  as  I  have  been 
treated  fine  since  joining  the  ranks  and 
doing  my  bit  for  said  Arm. 

If  you  think  that  this  employee's  impres- 
sions are  worthy  of  consideration,  give  them 
a  space  in  your  columns  in  the  next  issue 
as  they  are  sincere.  I  will  not  give  my 
name  as  it  is  a  very  common  one,  but  I 
guess  you  will  "get  me*'  when  I  tell  you  my 
number— -1850. 

Very  respectfully,  1850. 


Somrichere  in  Franrr.  Jan.  SS,  19 IS. 

Mu.  I .o iris  Gale, 
Dear  Ma.  Gale: 

Received  the  package  from  the  War  Com- 
mittee of  the  G.  S.  R.  Co.  yesterday  and 
was  much  pleased  with  it.  We  arc  just 
turning  in  our  old  issue  of  sweaters  and  I 
would  have  been  without  any  but  for  th  • 
timely  arrival  of  the  package. 

Mrs.  Johnson  is  some  instructor  all  right 
as  the  sweater  was  a  very  good  one  and 
must  have  taken  some  time  and  pains  to 
finish  it.  All  of  the  Gillette  buys  are  well 
and  when  the  time  comes  will  be  there  with 
liclls  on.  I  ran  into  Pickering  and  Glasheen 
from  your  department  uptown  last  week 
They  hnd  received  their  first  package  and 
were  tickled  with  it.  I  have  had  it  pretty 
soft  for  the  lust  three  weeks  as  a  fellow  in 
my  room  had  the  measles,  but  a  little  while 
ago  the  doctor  came  in  and  said  tint  our 
vacation  was  over,  so  it's  me  for  a  long 
drill  tomorrow. 

I  guess  that  before  long  we  will  be  in  th" 
trenches,  but  you  can't  scare  this  bunch. 
They  think  that  the  sooner  they  go  in  the 
sooner  the  war  will  be  over.  As  for  myself 
I  don't  exj>ect  to  bring  you  any  grain  gold 
for  a  long  time.  How  is  Rddie  Hoar  and  is 
he  still  knocking  the  pins  like  he  used  to? 
We  paraded  through  the  town  yesterday 
and  it  was  a  great  sight  to  see  everybody 
salute  the  flag.  Most  of  the  fellows  can 
"pari"  vous"  now  and  its  fun  to  hear  them 
trving  to  pronounce  some  of  the  words. 
As  this  is  all  I  can  think  of  I  will  close 
now  and  with  best  wishes  for  the  success 
of  the  War  Committee, 

I  remain  sincerely, 

COUP.    At  BERT    W.  PAIJE, 

Co.  B,  101 »t  Inf.,  Am.  Ex.  Form. 

P.  S. — The  initials  on  the  paper  around 
the  sweater  were  R.  1*.  If  you  let  me  know 


whose  they  are  I  will  thank  her  in  a  letter. 
Censored. 


Hampton  Roads,  Va.,  Feb.  6,  191ft. 

Mr.  Ixjria  Gai.e, 
Dear  Ixiuis: 

Just  a  few  lines  to  thank  you  for  the 
package  you  sent.  It  was  just  what  I 
needed  and  it  is  good  of  vou  to  think 
of  me,  and  you  don't  know  how  a  fellow 
that  is  away  from  home  appreciates  such 
thought  fulness.  This  is  a  big  camp  here 
and  getting  bigger  all  the  time.  The  part 
I  am  in  is  the  aviation  section  and  is  a 
training  school  for  aviators.  There  are 
about  thirty  or  forty  planes  here  now  and 
room  for  hundreds  more.  I  don't  think  I 
will  be  here  long  as  I  signed  for  sea  duty 
and  not  for  the  aviation.  However,  I  may 
get  transferred  to  the  aviation  and  that 
will  mean  a  lot  of  red  tape  so  I  guess  I 
will  go  where  I  am  sent.  We  get  great  feeds 
down  here  and  sometimes  get  chicken.  For 
instance,  today  we  had  for  breakfast,  boiled 
rice,  scrambled  eggs  and  fried  potatoes, 
coffee;  for  dinner,  pork  chops,  corn,  gravy 
and  potatoes,  soup;  for  supper,  beef  stew 
and  pudding,  including  tea  or  coffee  and 
sometimes  cocoa.  So  you  see  we  are  not  so 
badly  treated  after  all.  I  wouldn't  mind 
staying  here  for  the  summer.  We  don't  do 
much,  only  drill  and  guard  duty.  Give  my 
regards  to  h11  the  boys  at  the  shop  and  I 
will  appreciate  anything  you  may  wish  to 
send,  as  this  is  a  new  camp  here  and  you 
can't  spend  any  money  at  all  unless  you  go 
into  Norfolk,  which  is  about  once  a  month. 
I  received  the  last  "Blade"  and  it  was  good 
to  look  at. 

Yours  sincerely, 

E.  A.  Paoe, 

Fourth  Company,  Aviation,   U.   S.  Xaval 
Operating  Base. 


Digitized  by  Google 


The  Gillette  Blade 


;*3 


Major  William  J.  McCarthy  First  in  Action 


ALL  Gillette  folks  read  with  in- 
f\  terest  the  report  recently 
/  m  brought  back  by  Lieut.  Dro- 
han  returning  from  the  101st  Infan- 
try, now  in  the  first-line  trenches  in 
France.  An  interview  credited  to 
Lieut.  Drohan  and  printed  in  the 
Boston  Post,  Monday,  March  25th, 
reads : 

First  Battalion  Goes  In 

"We  reached  the  front.  There  was 
the  rumble  of  artillery,  the  roar  of 
guns.  To  the  first  battalion  fell  the 
honor  of  first  entering  the  front-line 
trenches,  while  the  other  battalions 
remained  in  support. 

"The  sector  taken  over  by  our  first 
battalion  was  in  that  part  of  the 


Marne  known  as  the  Aisne.  Captain 
McCarthy,  acting  as  major,  led  the 
boys.  Hardly  had  they  reached  the 
line  than  they  were  in  action.  Not 
much,  true,  but  action.  German  snip- 
ers shot  away.  Our  snipers  answered. 
Artillery  roared  and  shells  were 
constantly  passing  overhead." 

The  Acting-Major  McCarthy  re- 
ferred to  is  our  former  purchasing 
agent,  who  left  the  United  States  last 
fall  as  Captain  in  command  of  Com- 
pany B,  101st  Infantry,  formerly 
the  Ninth  Massachusetts  Infantry. 
It  is  no  surprise  to  read  of  his  ad- 
vancement as  the  military  bearing  of 
William  J.  McCarthy  impressed  on 
the  minds  of  all  his  aquaintances  his 
splendid  soldierly  qualities. 


Recent  Additions  to  Gillette  Roll  of  Honor 

John  J.  Curtin,  Buffing  Dept.  Arthur  Mellen,  Printing  Dept. 

William  C.  Daunt,  Machine  Shop  Antonio  Smaldonr,  Machine  Shop 
Thomas  S.  Fraser,  Buffing  Room  Philip  B.  Williams,  Machine  Shop 

Israel  Jasper,  Machine  Shop  George  R.  Brown,  Jr.,  Salesman 

*  James  McLauohlin,  Grinding  Dept. 


Foley,  John  J. 
Co.  D,  101st  U.  S.  Infantry,  American 
Expeditionary  Forces,  via  New  York  Post 


New  Addresses  of  Gillette  Hoys 

Cashman,  Frank 


Pearson,  Sgt.  Frank  M. 
Co.  H,  3rd  Regiment,  Pioneer  Infantry, 
Camp  Wadsworth,  Spartanburg,  S.  C. 

Glasheen,  James  I,.  (Made  Corp.) 
Co.  H,  101st  U.  S.  Infantry,  American 
Expeditionary  Forces,  via  New  York  Post 
Office. 

Butler,  Thomas  W. 

Motor  Truck  Company  No.  444,  Camp 
Wadsworth,  Spartanburg,  S.  C. 


504  Engineer's  Corps,  Service  Battalion 
Co.  A,  American  Expeditionary  Forces, 
via  New  York  Post  Office. 

Wright,  Samuel  T. 

S.  S.  U.  No.  562,  Convois  Automobiles, 
Par  B.  C.  M.,  American  Expeditionary 
Forces,  via  New  York  Post  Office. 

Kearney,  William  H. 
Motor  Car  804,  Block  1-20,  Camp  Hill. 
Newport  News,  Va. 

Harris,  F.  D. 
Camp  Johnson,  Receiving  Co.  No.  9,  Jack- 
sonville, Fla. 


Kairit,  John  W. 
Battery  F,  55th  Artillery,  C.  A.  C,  Fort 
Strong,  Boston,  Mass. 
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The  Salesman 

Claude  H.  Bradner 

THE  salesman  who  neglects  his  toilet  and  his  tailoring  handi- 
caps his  possible  efficiency;  the  salesman  who  so  orders  his 
life  that  his  brain  is  working  under  protest,  and  therefore  not 
up  to  the  gauge  of  his  capabilities,  is  reducing  his  mark  on  the  com- 
mercial score-board;  and  the  salesman  who  does  not  KNOW  and, 
looking  into  the  eyes  of  the  other  man,  can  not  truthfully  say:  "This 
is  just  as  I  represent  it  to  be"  is  lowering  his  colors  to  a  record 
which  accompanies  the  mediocre  and  commonplace. 

The  salesman  does  not  have  "FAITH"  in  his  proposition,  he 
KNOWS.  He  is  an  intellectual  Missourian,  and  "can  show"  and  is 
willing  to  "be  shown."  Faith  has  been  relegated  to  the  realm  of  the 
speculative.  It  is  the  good  will  of  the  business  of  the  Ecclesiastic. 
True,  it  is  the  virtue  of  believing  something  which  can  not  be  proven, 
and  does  not  have  place  in  the  field  occupied  by  the  salesman. 

The  salesman  who  does  not  KNOW  and  who  can  not  demon- 
strate to  the  world  that  he  KNOWS  is  not  a  SALESMAN. 

No  mendicant  ever  became  a  salesman,  and  no  salesman  should 
ever  become  a  mendicant.  A  spendthrift  of  money  he  may  be  (and 
generally  is),  but  he  values  the  most  precious  of  all  possessions — 
TIME,  and  makes  the  most  of  it. 

At  the  head  of  the  list  of  all  the  professions  is  certainly  that  of 
salesmanship.  It  is  the  salesman  who  keeps  aglow  the  furnace  fires 
of  the  factory  and  the  forge;  it  is  the  salesman  who  keeps  on  every 
sea,  headed  for  every  port,  the  laden  ships  of  commerce;  it  is  the 
salesman  who  makes  possible  the  great  cities,  who  builds  the  rail- 
roads, and  gives  employment  to  the  myriads  of  workingmen  through- 
out the  land. 

THE  SALESMAN !  No  time-server  or  sycophant  is  he.  He 
neither  fears  nor  favors  gods  or  men,  but  STANDS  ERECT, 
THINKS,  ACTS,  AND  DOES  HIS  WORK. 

LONG  LIVE  THE  SALESMAN! 
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Safety 

Ralph  E.  Thompson,  Superintendent 


THE  "Safety  First"  thoughts 
should  be  revised  in  all  of  us. 
Lately  the  extreme  careless- 
ness of  employees,  not  only  for  per- 
sonal safety,  but  for  the  safety  of 
fellow  employees,  has  impressed  me 
as  being  little  short  of  criminal. 

We  are  providing  belt  guards,  tool 
guards,  double  levers  on  punch 
presses  and  taking  all  the  steps  pos- 
sible to  properly  protect  our  em- 
ployees from  injury,  yet  upon  re- 
peated occasions,  I  find  that  some- 
one has  failed  to  keep  the  guard  in 
place  or  use  the  guard  as  instructed. 

I  also  find  empty  trays,  or  other 
foreign  matter,  projecting  or  block- 
ing the  aisles,  which  should  always 
be  kept  absolutely  clear,  thus  jeop- 
ardizing the  safety  of  those  having 
occasion  to  pass  through. 

We  are  busy.  We  are  all  pitching 
in  to  do  our  bit  to  get  out  produc- 
tion, and  we  are  crowded,  but  that 
does  not  constitute  an  excuse  for  not 
"playing  the  game  safe."  It  is  all 
the  more  reason  why  no  chances 
should  be  taken. 

Our  record  of  injuries,  in  the  past 
few  months,  is  not  up  to  the  Gillette 
Standard  and  is  giving  the  manage- 
ment no  little  concern.  If  it  were  pos- 
sible,  we  would  have  it  arranged  so 
that  no  one  could  ever  possibly  be 
injured.  Unfortunately,  however, 
this  is  impossible  for  us  to  do  as  a 
company.  Every  employee  must  rec- 
ognize his  or  her  responsibility  and 
do  their  part  individually,  as  per  the 
following  instructions: 


1st — Take  the  necessary  precau- 
tion to  see  that  you  do  not  injure 
vourself. 

2nd — See  that  no  act  or  careless- 
ness on  your  part  might  cause  an 
injury  to  others. 

8rd — In  cautioning  fellow  em- 
ployees to  be  careful. 

4th — By  suggesting  to  your  fore- 
men or  the  Superintendent's  Office, 
ways  or  means  which  would  add  to 
the  safety  of  any  machine,  stairway, 
etc.,  which  would  tend  to  reduce  ac- 
cidents. 

I  might  add  to  item  No.  4-  that  we 
are  only  too  anxious  to  have  our  em- 
ployees point  out  dangerous  opera- 
tions on  machines  so  that  we  may 
provide  guards  or  otherwise  reduce 
the  risk.  One  does  not  have  to  be  an 
inventor  and  every  idea  suggested 
will  be  thoroughly  investigated  by 
us  and  no  one  need  be  at  all  bashful 
in  calling  unsafe  conditions  to  our 
attention. 

In  closing,  I  wish  to  state  that  ail 
employees  cut,  scratched,  or  injured, 
no  matter  how  slight,  must  go  to 
our  hospital  for  treatment.  Too 
many  assume  that  a  slight  scratch  is 
not  worth  the  trouble  of  going  to  the 
hospital,  but  in  several  instances 
this  neglect  has  cost  the  employee 
dearly. 

The  hospital  is  run  so  that  our 
employees  may  have  attention  at 
once  and  we  must  insist  that  all  in- 
juries be  properly  dressed  there  as 
soon  as  possible.  Also,  if  anyone  gets 
cut  out  of  the  factory,  go  to  the  hos- 
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pital  and  let  us  see  that  the  wound 
is  properly  cared  for. 

Let   us   therefore   take  "Safety 


GILLETTE  EMPLOYEES  TO  WED 
It  has  been  announced  that  Miss  Azilda 
Rogers,  of  the  Gillette  Handle  Department, 
and  Mr.  Frank  Kelley,  of  the  Gillette  Ship- 
ping Department,  will  be  married  Sunday, 
April  2Mh. 


O'C  ALL  AG  II  AN— HOG  E  US 

Miss  Nellie  O'Callaghan,  of  the  Gillette 
Order  Department,  was  married  Easter 
Sunday  to  Mr.  Fred  Uogers.  Miss  O'Calla- 
ghan left  her  duties  at  the  Gillette  office 
March  23rd. 


DU  N  N— M  U I  .LIGAN 
Miss  Sadie  Dunn,  of  the  Gillette  Blade 
Packing  Department,  was  married  Sunday, 
April  7,  to  Mr.  John  C.  Mulligan.  Mrs. 
Mulligan  was  attended  by  Miss  Catherine 
Dowdal,  of  the  Gillette  Blade  Packing  De- 
partment as  bridesmaid. 


K  EPO HTED   U  ECO V E  KING 

We  are  all  glad  to  know  that  Miss  Sadie 
Nelson,  who  has  been  very  ill  with  pneu- 
monia for  the  past  two  months,  is  recover- 
ing. Miss  Nelson  has  been  employed  in  the 
Grinding  Department  for  the  last  twelve 
yea  rs. 

WELCOME  BACK 

Bill  Standisli  was  home  ill  with  a  bad 
cold  for  more  th:in  a  week.  We  are  glad 
to  welcome  him  back  and  congratulate  nim 
on  his  speedy  recovery. 

Oscar  Sorenson,  one  of  our  oldest  em- 
ployees, and  who  rarely  misses  a  day,  is 
back  at  work  after  being  away  ill  for  about 
a  week. 

MU.  GUSTAVE  BOttGSTROM 

Mr.  Gustavc  Borgstroni.  brother  of  Miss 
Uuth  Borgstrom,  of  the  Blade  Packing  De- 
partment, passed  away  February  2nd  at  the 
age  of  27  years.  Miss  Borgstrom  has  the 
sympathy  of  all  her  associates  in  her  be- 
reavement. 


First"  to  heart  and  all  pitch  in  to 
see  how  fere  accidents  we  can  possibly 
have — no  matter  how  slight. 


MISS  HULDA  PETERSON 

We  are  all  sorry  to  learn  of  the  death 
of  Miss  Hulda  Peterson,  who  was  employed 
as  a  Print  Inspector  in  the  Grinding  De- 
partment. Miss  Peterson  passed  away  on 
March  3rd  and  was  buried  from,  her  home 
in  Charlestown,  Mass.,  March  6th. 


MISS  CATHERINE  McCONNAN 

We  are  sorry  to  announce  the  death  of 
Miss  Catherine  McConnan,  of  the  Harden- 
ing Department.  Miss  McConnan  passed 
away  at  her  home  in  South  Boston,  March 
16th,  after  a  few  days  illness  with  pneu- 
monia. 

SAVE  COPIES  OF  "THE  GILLETTE 
BLADE" 

With  the  appearance  of  this  the  fourth 
issue  in  its  present  form  of  The  Gillette 
Blade  we  suggest  to  our  readers  that  they 
carefully  preserve  their  copies  for  binding 
at  the  end  of  the  year.  The  many  business 
articles  and  war  letters  from  "our  boys" 
with  the  Colors  form  an  interesting  record 
of  happenings  associated  with  our  organiza- 
tion and  they  will  prove  interesting  and 
valuable  to  refer  to  in  time  to  come.  Don't 
forget  to  put  your  copies  away  each  month 
for  safe  keeping. 

YOUR    CONTRIBUTIONS    WEI.COM  E 

The  Gillette  Blade  has  come  to  stay. 
The  interest  all  are  taking  in  it  has  more 
than  justified  its  continuance,  but  we  must 
extend  the  activity  represented  by  obtain- 
ing contributions  from  our  employees. 

These  contributions  may  be  articles  on  how 
we  can  improve  our  conditions,  or  sugges- 
tions affecting  our  product,  or  anything  that 
would  be  of  interest  to  other  employees. 
The  Gillette  Blade  is  circulated  "just 
among  ourselves  and  it  seems  to  me  that 
some  of  the  factory  "gossip"  should  be  writ- 
ten up  and  handed  to  your  foreman,  who 
will  see  th  it  it  is  turned  over  to  the  editor 
for  publication.  I  am  personally  very  deep- 
ly interested  in  having  more  factor}'  news 
contributed  each  month  than  they  can  pos- 
sibly print,  so  that  the  factory  will  be  more 
than  represented  in  each  issue. 

Ralph  E.  Thompson,  Suprrinttntient. 
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EDITED  BY  A 
friend  of  all 


THE  WORST  IS  YET  TO  COME 

"I  want  a  box  of  cigars  for  a  fair,  slim 
gentleman,  please." 


Mm 


You 


the 


A  REA80N 

seem  to  prefer  the  beach  to 


piazza." 

awl:  "Yes,  I  prefer  to  be  burnt  by  the 
sun  than  roasted  by  the  gossips." 


FOREARMED 
you  think 


keep 


He:  "Do  you  think  we  can 
engagement  secret  for  a  while?" 

She:  "Certainly,  dear.  Everybody 
promised  me  they'll  not  say  a  word." 


our 


ow!  ! 

Flashy  Youth:  "I  wish  I  knew  what  that 
pretty  typewriter  girl  was  buying  who  just 
went  out  I  suppose  it  was  something  for 
me." 

Dept.  Store  Salesgirl  (sizing  him  up) :  "I 
think  it's  quite  likely.  She  bought  a  steel 
hat-pin." 


ONE  TO  BE  PITIED 
A  tender-hearted  little  girl  was  looking 

at  a  picture  of  Daniel  in  the  lions'  den. 

She  suddenly  began  to  cry,  whereupon  her 

mother  said: 

"Are  you  crying  for   the   poor  man, 

dearie?" 

"No,  I'm  crying  for  that  little  lion  over 
there  in  the  corner.  He  isn't  going  to  get 
any  at  alL" 

VALUABLE 

Mr$.  Hayrix:  "Fer  the  land's  sake,  Hiram, 
what  be  that  air  contrapshun?" 

Hayrix:  "It's  a  present  our  boy  John 
sent  us  from  the  city,  Hanner.  He  writ  on 
a  card  it  wuz  a  barometer." 

Mrs.  Hayrix:  "Oh,  I've  heerd  tell  uv 
them  things.  I  wunder  which  way  yew 
screw  th'  thing  when  yew  want  it  t'rain?" 


CHEER  UP 

Many  a  girl  thinks  she  has  broken  her 
heart  when  she  has  only  sprained  her  im- 
agination. 

UNNECESSARY 

"My  husband  is  particularly  liable  to  sea- 
sickness, captain,"  remarked  a  lady  pas- 
senger. "Could  you  tell  him  what  to  do  in 
case  of  an  attack?" 

"Tain't  necessary,  Mum,"  replied  the 
captain.  "He'll  do  it" 


DANGER 

Mies  Newly  Rich  (who  has  just  returned 
from  a  trip  to  Egypt):  "Oh,  the  pyramids 
were  wonderful,  and  just  covered  with 
hieroglyphics." 

O  rand  ma:  "Sakes  alive!  Did  ye  git  any 
of  'em  on  ye?" 


SELFISH 

Employee:  "Sir,  I'd  like  a  raise,  I've  just 
l>een  married  and — " 

Employer:  "So  you  want  more  money  for 
your  wife?" 

Employee:  "No  sir;  I  want  it  for  myself. 
She  knows  just  what  I'm  getting  now,  you 


WELL  UNDERSTOOD 

A  gentleman  meeting  in  the  street  a 
colored  man  who  had  formerly  worked  for 
him  but  had  been  discharged  some  six 
months  before,  inquired:  "Well,  Josephus, 
what  have  you  been  doing  of  late?" 

"I'se  done  been  working  in  a  girage." 

"Then,"  said  the  gentleman,  "I  suppose 
you  know  all  about  an  automobile." 

"Yes,  I  reckon  I  does,"  Josephus  replied. 
"I'se  worked  over  urn,  and  under  urn,  and 
all  round  urn,  and  I  allows  I  knows  pretty 
much  all  about  um.  Der  is  only  just  one 
ting  about  um  I  don't  understand." 

"Well,  and  what  might  that  be?" 

"I  doesent  see  how  dey  gits  um  to  go 
wifout  hitching  a  horse  to  um." 
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BE  TRUE  TO  YOURSELF 

This  above  all:  to  thine  own  self  be  true, 
And  it  must  follow,  as  the  night  the  day, 
Thou  canst  not  then  be  false  to  any  man. 


THE  TRUE  MEN 

Great  men  are  the  true  men,  the  men  in 
whom  nature  has  succeeded.  They  are  not 
extraordinary;  they  are  in  the  true  order. 
It  is  the  other  species  of  men  who  are  not 
what  they  ought  to  be. 


FREEDOM 

O  Freedom !  thou  art  not,  as  poets  dream 
A  fair  young  girl,  with  light  and  delicate 
limbs, 

And  wavy  tresses  gushing  from  the  cap 
With  which  the  Roman  master  crowned  his 
slave 

When  he  took  off  the  gyves.  A  bearded  man, 
Armed  to  the  teeth,  art  thou;  one  mailed 
hand 

(1  rasps  the  broad  shield,  and  one  the  sword; 
thy  brow, 

Glorious  in  beauty  though  it  be,  is  scarred 
With  tokens  of  old  wars;  thy  massive  limbs 
Are  strong  and  struggling.  Power  at  thee 

has  launched 
His  bolts,  and  with  his  lightnings  has  smit- 
ten thee; 

They  could  not  quench  the  life  thou  hast 
from  heaven! 


WELL  SAID 

Hope  is  the  dream  of  those  who  are 
awake. 


TACT  AND  TALENT 

Talent  is  something,  but  tact  is  every- 
thing. Talent  is  serious,  sober,  grave  and 
respectable;  tact  is  all  that,  and  more  too. 
It  is  not  a  sixth  sense,  but  it  is  the  life  of  all 
the  five.  It  is  the  open  eye,  the  quick  ear,  the 
judging  taste,  the  keen  smell,  and  the  lively 
touch;  it  is  the  interpreter  of  all  riddles,  the 
surmounter  of  all  difficulties,  the  remover  of 
all  obstacles.  It  is  useful  in  all  places,  and 
at  all  times;  it  is  useful  in  solitude,  for  it 
shows  a  man  his  way  into  the  world;  it  is 
useful  in  society,  for  it  shows  him  his  way 
through  the  world.  Talent  is  power,  tact  is 
skill;  talent  is  weight,  tact  is  momentum; 
talent  knows  what  to  do,  tact  knows  how  to 
do  it;  talent  makes  a  man  respectable,  tact 
will  make  him  respected;  talent  is  wealth, 
tact  is  ready  money.  For  all  the  practical 
purposes  of  life,  tact  carries  it  against 
talent,  ten  to  one.  It  puts  on  no  looks  of 
wondrous  wisdom,  it  has  no  air  of  pro- 
fundity, but  plays  with  the  details  of  place 
as  dexterously  as  a  well-taught  hand  flour- 
ishes over  the  keys  of  the  pianoforte.  It 
has  all  the  air  of  commonplace,  and  all  the 
force  and  power  of  genius. 

Editor.— It  we  arc  not  born  with  talent 
we  can  at  least  cultivate  tact. 


TURNING  THE  GRINDSTONE 


When  I  was  a  little  boy,  I  remember,  one 
cold  winter's  morning,  I  was  accosted  by  a 
smiling  man  with  an  axe  on  his  shoulder. 
"My  pretty  boy,"  said  he,  "has  your  father 
a  grindstone?"  "Yes  sir,"  said  I.  "You  are  a 
fine  little  fellow,"  said  he;  "will  you  let  me 
grind  my  axe  on  it?"  Pleased  with  the  com- 
pliment of  "fine  little  fellow,"  "Oh  yes,  sir," 
I  answered.  "It  is  down  in  the  shop."  "And 
will  you,  my  man,"  said  he,  patting  me  on 
the  head,  "get  me  a  little  hot  water?"  How 
could  I  refuse?  I  ran,  and  soon  brought  a 
kettle  full.  "How  old  are  you?  and  what's 
your  name?"  continued  he,  without  waiting 
for  a  reply;  "I  am  sure  you  are  one  of  the 
finest  lads  that  ever  I  have  seen;  will  you 
just  turn  a  few  minutes  for  me?" 

Tickled  with  the  flattery,  like  a  little  fool, 
I  went  to  work,  and  bitterly  did  I  rue  the 
day.  It  was  a  new  axe,  and  I  toiled  and 
tugged  till  I  was  almost  tired  to  death.  The 
schoolbell  rang,  and  I  could  not  get  away; 
my  hands  were  blistered,  and  the  axe  was 


not  half  ground.  At  length,  however,  it  wa» 
sharpened;  and  the  man  turned  to  me  with, 
"Now,  you  little  rascal,  you've  played  tru- 
ant; scud  to  the  school,  or  you'll  buy  it!" 
"Alas!  thought  I,  "it  was  hard  enough  to 
turn  a  grindstone,  this  cold  day;  but  now 
to  be  called  a  little  rascal,  is  too  much." 

It  sank  deep  in  my  mind;  and  often  have 
I  thought  of  it  since.  When  I  see  a  merchant 
over  polite  to  his  customers, — begging  them 
to  take  a  little  brandy,  and  throwing  his 
goods  on  the  counter,— thinks  I,  that  man 
has  an  axe  to  grind.  When  I  see  a  man  flat- 
tering the  people,  making  great  professions 
of  attachment  to  liberty,  who  is  in  private 
life  a  tyrant,  mcthinks,  look  out,  good  peo- 
ple! that  fellow  would  set  you  turning 
grindstones.  When  I  see  a  man  hoisted  into 
office  by  party  spirit,  without  a  single  quali- 
fication to  render  him  either  respectable  or 
useful — alas!  methinks,  deluded  people,  you 
are  doomed  for  a  season  to  turn  the  grind- 
stone for  a  booby.  Franklin. 


If  any  of  our  readers  are  interested  to  know  from  what  source*  these  selections  are  taken 
they  may  ascertain  same  by  applying  to  the  Editorial  Department  of  "  The  Gillette  Blade." 
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THE  TEN  COMMANDMENTS  OF 

THE  "BOSS" 


DON'T  lie.  It  wastes  my  time  and  yours.  I  am  sure 
to  catch  you  in  the  end,  and  that  end  will  be  the 
wrong  end  for  you. 

Watch  your  work  not  the  clock.  A  long  day's  work 
makes  a  long  day  short  and  a  short  day's  work  makes  my 
face  long. 

Give  me  more  than  I  expect,  and  I  will  give  you  more 
than  you  expect.  I  can  afford  to  increase  your  pay  if  you 
increase  my  profits. 

You  owe  so  much  to  yourself  that  you  can  not  afford  to 
owe  anything  to  any  one  else.  Keep  out  of  debt,  or  keep 
out  of  my  place. 

Dishonesty  is  never  an  accident.  Good  men,  like  good 
women,  never  see  temptation  when  they  meet  it. 

Mind  your  own  business  and  in  time  you'll  have  a  busi- 
ness of  your  own  to  mind. 

Don't  do  anything  for  me  that  hurts  your  self-respect. 
Anybody  who  will  steal  for  me  will  steal  from  me. 

It's  none  of  my  business  what  you  do  at  night.  But 
if  what  you  do  at  night  affects  what  you  do  the  next 
day,  and  you  do  only  half  as  much  as  you  should,  you'll 
last  only  half  as  long  as  you  hoped. 

Don't  tell  me  what  I  like  to  hear,  but  what  I  ought  to 
hear.  I  don't  want  a  valet  for  my  vanity  but  a  guardian 
for  my  dollars. 

Don't  kick  if  I  kick.  If  you're  worth  while  correcting 
you're  worth  while  keeping.  I  don't  waste  time  picking 
specks  out  of  rotten  apples. 


Tm  Kmh.i  iion  or  TBI  Ra/oh 

I'll,    hrv«lnf>iu«lil  of  thr  tiillfltf  /lux  Mitllf 

Srlf-Sliaritiif  a  I'lxi.surt 


Ye  Townc  Gossip  by  K.  C.  B. 
Courtesy  Buffalo  Inquirer,  Buffalo,  X.  Y. 


IP  I  have  to 

I  CAN  do  it. 

BUT  I  don't  like  it. 

AND  WHEN  I  got  on  n  train. 

WHERE  Til  Kit  K  was  a  barber. 

IN  THE  buffet  car. 

1  WAS  glad. 

AND  I  went  in. 

TO  Til  K  little  hole. 

IN  THE  side  of  the  ear. 

WHKHK  THE  hnrlirr  is. 

AND  I  took  off  my  coat 

AND  MY  collar. 

AND  MY  tie. 

AND  HID  my  scarf  pin. 

AND  GOT  in  the  chair. 

AND  SAID  to  the  ha r her. 

"A  SHAVE,  please." 

AND  HE  fixed  everything. 

AND  MADE  the  lather. 

AND  LEANED  against  the  chair. 

AND  LATHERED  me. 

AND  K I/HI* ED  my  face. 

WITH  HIS  fingers. 

AS  BARBERS  do. 

AND  EVERY  little  while. 

WE'D  HIT  a  curve. 

AND  HIS  hand  would  slip. 

AND  I'D  close  my  lips. 

AND  MY  teeth 

AS  TIGHT  as  I  could. 

TO  KEEP  him  out. 

AND  I  did. 

AND  HE  stropped  the  razor. 
AND  CAME  over. 
AND  LAID  on  my  chest. 

Sent  In  by  A.  M.  W 


Somkwiichk  in  France,  March  '-\ 
WITH  BOTH  his  elbows. 
AND  ALL  his  weight. 
AND  I  was  lying  there 
WITH  MY  eyes  closed. 
AND  I  opened  them. 
AND  ALL  I  could  see. 
WAS  the  white  of  his  rye*. 
HE  WAS  so  close. 
AND  IT  made  me  think. 
OK  LOU  Tellegen. 
AND  EDITH  Long. 
WHEN  THEY'RE  making  love. 
AND  I  said  to  him. 
"IS  IT  necessary. 
"TO  LIE  all  over  me?" 
AND  HE  said  it  was. 
AND  HE  had  to  do  it. 
SO  WE'D  both  move 
AT  THE  same  time. 
AND  IN  the  same  direction. 
WHEN  THE  train  swayed. 
AND  I  could  see 
THAT  He  was  right. 
AND  I  closed  my  eyes. 
AND  HE  got  on  me  again. 
WITH  HIS  elbows. 
AND  HE  stayed  there 
FOR  THIRTY  minutes. 
AND  HOWEVER  I  lived 
I  DON'T  know. 
AND  THEN  he  wanted. 
TO  CUT  my  hair. 
AND  I  knew  right  away 
HE'D  HAVE  to  sit  on  my  lap. 
TO  DO  it. 

AND  I  wouldn't  let  him. 
I  THANK  you. 
1.1AM*.  Salt-*  Itc/nirl ntnit 
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The  Development  of  the  Gillette  Safety  Razor 

William  K.  Nickerson,  Director 

Part  I — Mr.  Gii.i.bttk's  Invention 


RAZORS  appear  to  have  been 
made  in  very  ancient,  times. 
The  first  use  of  steel  was 
probably  for  weapons  principally. 
It  requires  a  rather  high  quality  of 
material  to  make  a  razor  in  anv 

V 

way  satisfactory,  and  skill  in  steel 
working  had  to  be  very  considerably 
advanced  before  the  metal  produced 
was  capable  of  taking  and  holding  a 
shaving  edge.  The  form  of  the  razor 
until  very  recent  times  would  seem 
to  have  invariably  been  that  of  a 
wedge  or  V  shaped  blade  with  flat 
sides.  I  recall  having  seen  old  Chi- 
nese razors  and  thev  were  of  this 
pattern,  with  short  broad  blades. 

The  first  step  toward  modern 
practice  was  taken,  as  far  as  I  have 
been  able  to  learn,  about  one  hun- 
dred years  ago  wh'jn  razors  began 


to  be  made  in  which  the  blades  were 
thinner  and  had  clamped-on  back 
pieces.  These  were  made,  I  believe, 
in  Sweden,  and  were  more  easily 
honed  than  the  old  V  shape  since  the 
edge  and  back  piece  only  rested  on 
the  hone  instead  of  the  whole  flat 
side  of  the  blade  as  in  the  older  type. 
These  thinner  blade  Swedish  razors 
with  the  reinforced  backs  were  verv 

* 

highly  thought  of  two  generations 
ago.  When  I  was  a  boy  my  father 
had  one  of  them  which  had  belonged 
to  an  older  brother,  then  deceased. 
When  I  was  about  seventeen  years 
old  my  father  presented  me  with  a 
pair  of  razors  in  a  case  and  these 
were  of  the  old  V  shape.  I  used  them 
for  many  years. 

The  second  step  in  advance  was 
the    so-called    concave    or  hollow 
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ground  razor  in  which  the  sides  of 
the  blade  instead  of  being  flat  were 
curved  inwardly.  This  made  the 
razor  lighter  and  gave  it  the  same 
advantage  in  honing  as  the  rein- 
forced hack  kind  before  mentioned. 
Practically  all  modern  straight 
razors  are  concaved  or  hollow 
ground  in  this  way.  Forty  years  ago 
quite  a  business  was  done  in  "hol- 
low grinding"  old  and  highly  es- 
teemed blades  of  the  V  sort. 

The  next  and  third  step  forward 
was  the  invention  of  the  safety 
guard,  which  consisted  in  attaching 
to  an  ordinary  razor  blade  a  corru- 
gated or  toothed  piece  which  rested 
on  the  skin  just  in  front  of  the  edge 
and  had  the  tendency  to  prevent  the 
user  from  cutting  himself.  These 
safety  devices  were  rather  crude  but 
served,  nevertheless,  to  give  some 
sum II  measure  of  safety. 

The  fourth  step  consisted  in  mak- 
ing the  razor  blade  relatively  short, 
>epa rating  it  from  the  shank  and 
ordinary  handle  and  mounting  it  de- 
tachably  in  a  frame  by  means  of 
clips  and  other  devices,  in  improv- 
ing the  relations  of  the  guard  and 
the  edge  and  also  in  arranging  the 
handle  in  more  convenient  form. 
The  basket  shaped  safety  razors  pre- 
ceding the  Gillette  were  instances  of 
these  improvements. 

We  now  come  to  the  fifth  and 
doubtless  the  greatest  of  the  for- 
ward movements.  This  was  embodied 
in  King  (\  Gillette's  work  in  evolv- 
ing a  new  and  highly  original  type 
of  razor,  in  which  the  blade  could 
be  sold  for  such  a  low  price  that  the 
necessity  for  honing  and  stropping 
could  be  eliminated,  the  blades  be- 


ing thrown  away  when  dull  and  new 
ones  substituted.  This  type  as  now 
developed  in  the  Gillette  Safety 
Razor  in  its  present  familiar  form 
gives  to  the  user  the  maximum  of 
efficiency  and  safety  and  the  mini- 
mum of  annoyance  and  trouble. 

Mr.  Gillette's  invention  does  not 
consist  primarily  in  any  particular 
form  of  blade  or  design  of  blade 
holder,  but  in  the  conception  of  a 
blade  so  cheap  as  to  be  discarded 
when  dull.  To  obtain  such  a  blade 
he  abandoned  the  forged  type  and 
resorted  to  one  of  sheet  steel,  so  that 
it  might  be  punched  out  of  a  plate,  or 
cut  off  from  a  strip,  and  the  expense 
of  forging  and  hollow  grinding 
avoided.  The  "no  honing"  and  "no 
stropping"  idea  is  fundamental  in 
Mr.  Gillette's  scheme  of  improve- 
ments. It  enables  the  user  to  substi- 
tute a  new  and  sharp  blade  at  much 
less  expense  than  would  be  incurred 
in  having  a  dull  razor  rehoncd  and 
also  involves  much  less  trouble.  Mr. 
Gillette's  efforts  wen-  directed  main- 
ly toward  the  making  of  blades  suf- 
ficiently cheap  to  realize  the  "no 
honing"  and  "no  stropping"  prin- 
ciple. What  he  really  did  was  to 
transfer  from  the  blade  to  a  separ- 
able holder  the  rigidity  necessary  for 
shaving,  leaving  in  the  blade  itself 
merely  enough  substance  to  take  a 
cutting  edge  and  the  Courts  have 
taken  this  view. 

Prior  to  Mr.  Gillette's  invention 
the  trend  in  the  art  of  razor  making 
was  all  toward  an  expensive  blade 
which  should  be  made  to  do  duty  as 
long  as  possible,  even  a  lifetime  in 
some  cases,  and  be  indefinitely  honed 
and  stropped.  It   will  be  »een  that 
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Mr.  Gillette's  idea  was  a  complete 
right-about-face  in  the  art  and  has 
all  the  characteristics  of  a  really 
great  invention.  It  has  boldness  of 
conception  and  originality  to  a  very 
marked  degree.  This  view  has  also 
been  voiced  by  the  Federal  Courts 
upon  the  granting  of  injunctions 
against  infringers. 

Mr.  Gillette  carried  his  theoretical 
progress  in  his  new  type  of  razor 
to  great  completeness.  The  blade 
was  to  be  made  of  relatively  thin 
sheet  steel  and  thereby  economy  in 
material  and  labor  secured.  It  was 
to  have  two  edges,  one  on  each  side, 
and  the  economy  in  this  way  was 
still  further  increased.  The  adjust- 
ment of  the  blade  edge  to  the  guard 
was  to  be  obtained  by  flexing  the 
blade  so  as  to  bring  the  edge  nearer 
to,  or  farther  from  the  guard  teeth, 
in  order  to  obtain  a  finer  or  coarser 
cut.  It  will  be  seen  at  once  that  these 
three  characteristics  of  the  Gillette 
razor  readily  distinguish  it  from  all 
preceding  razors.  It  may  be  said, 
however,  that  since  it  has  been  on 
the  market,  hundreds  of  razors  have 
appeared  which  have  infringed  the 
Gillette  patents,  or  at  least  have  imi- 
tated the  Gillette  razor  as  closely  as 
the  makers  dared.  One  of  the  most 
striking  tributes  to  the  value  and 
originality  of  the  Gillette  invention 
rests  in  the  avalanche  of  imitations 
which  have  seen  the  light  since  the 
Gillette  razor  has  become  known  to 
the  world.  The  great  majority  of 
these  imitations  have  either  died  at 
birth  or  soon  afterward,  or  have 
been  suppressed  by  the  courts  as  in- 
fringers of  the  Gillette  patents,  so 
that  at  present  only  four  or  five 


other  safety  razors  of  any  import- 
ance are  on  the  market. 

It  would  be  unjust  to  the  Gillette 
razor  to  contrast  it  with  the  great 
public  utilities  which  have  been  given 
to  the  world  in  the  last  hundred 
vears,  like  the  railroad,  the  steam- 
boat,  the  telegraph,  the  telephone 
and  others  of  similar  scope.  It  can, 
however,  be  truthfully  said  that 
among  the  lesser  of  the  great  inven- 
tions the  Gillette  razor  has  achieved 
a  success  without  a  parallel.  It  can 
further  be  said  that  this  success  is 
based  on  the  genuine  merit  of  the 
razor  itself.  Advertising,  business 
management  and  other  aids  may 
play  a  valuable  part,  but  in  the  last 
analysis  only  merit  in  the  goods  can 
secure  permanent  prosperity.  The 
Gillette  razor  is  of  real  benefit  to 
mankind,  for  it  adds  decidedly  to 
cleanliness  and  comfort  and  by  in- 
ducing more  people  to  shave  them- 
selves it  becomes  a  great  saver  of 
time,  money  and  health.  This  being 
indisputably  true,  it  follows  that 
Mr.  Gillette,  through  his  invention 
of  this  new  type  of  razor,  is  a  bene- 
factor of  the  race,  and  no  buyer  of 
a  Gillette  razor,  if  he  uses  it  with 
care  and  intelligence,  can  deny  that 
he  has  received  more  than  his  mon- 
ey's worth  and  must  remain  perma- 
nently in  debt  to  Mr.  Gillette  and 
the  Gillette  Safety  Razor  Company. 

Mr.  Gillette  developed  in  his  own 
mind  a  remarkably  clear  idea  of 
what  he  wished  to  accomplish  and 
clung  to  this  idea  with  commendable 
tenacity.  In  spite  of  the  fact  that 
razor  experts  laughed  at  his  scheme, 
called  it  visionary  and  absurd  and 
discouraged  him  in  every  way,  he 
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stuck  to  his  text  and  in  good  time 
had  the  satisfaction  of  having  his 
dream  come  true.  His  first  thought 
in  connection  with  the  razor  came  in 
1895  and  for  six  years  he  continued 
to  think  and  work  over  the  problem 
at  every  convenient  opportunity.  He 
made  a  variety  of  models,  some  of 
which  were  approximations  to  the 
present  razor,  hut  none  of  which 
were  quite  satisfactory.  Great  diffi- 
culty was  experienced  in  hardening 
the  blades  and  no  machinery  was  in 
existence  for  putting  on  the  edges. 
The  enterprise  seemed  to  be  up 
against  a  stone  wall  and  somebody 
seemed  to  be  necessary  who  had  had 
special  training  and  was  otherwise 
equipped  to  handle  the  problem  of 
development.  This  problem  included 
the  working  into  practical  shape  of 
the  razor  itself,  the  invention  and 
building  of  sharpening  machinery, 
of  methods  of  hardening  and  temp- 
ering for  thin  blades,  manufacturing 
processes  for  the  blade  holders,  and 
a  thousand  and  one  different  things 
which  could  be  expected  only  from 
one  of  some  scientific  training  and 
(To  be  continued  in  Tub 


practical  experience,  combined  with 
at  least  a  fair  amount  of  originality 
and  inventive  capacity.  The  first 
part  of  this  article  will  be  closed  at 
this  point.  The  next  part  will  be  de- 
voted to  a  consideration  of  the  prep- 
aration of  the  person  who,  by  good 
luck  or  otherwise,  and  with  the  as- 
sistance of  others,  succeeded  in  de- 
veloping  the  Gillette  idea  to  a  point 
where  it  became  a  success  on  the 
mechanical  side.  We  must  always  dis- 
tinguish however  between  the  inven- 
tion of  the  Gillette  razor  so  admir- 
ably accomplished  by  Mr.  Gillettte 
and  its  practical  development  as  car- 
ried forward  by  others,  for  the  two 
things  are  quite  separate  and  each 
required  a  type  of  mind  and  a  train- 
ing quite  distinct.  We  should  remem- 
ber also  that  the  really  great  inven- 
tion was  that  of  Mr.  Gillette  and 
that  no  amount  of  development  work 
can  in  any  way  approach  it  in  im- 
portance or  in  merit.  Without  it 
there  would  have  been  no  foundation 
to  build  upon  and  nothing  to  de- 
velop. 

Gillette  Blade  for  June.) 


F 


Gillette  Again  Goes  "Over  the  Top" 

OR  the  third  time  within  a  year  sidered  that  the  combined  subscrip- 
the  employees  of  the  Gillette  tions  of  the  Gillette  employees  and 
Safety  Razor  Co.  have  gone     company  to  the  First  Liberty  Loan 

was  $200,000,  and  their  subscription 
to  the  Second  Liberty  Loan  was 
$500,000,  the  effort  made  in  this  last 
loan  indicates  unusual  patriotic  in- 
terest on  the  part  of  our  employees. 

With  a  grand  total  of  $1,070,000 
subscribed  to  the  first  three  Liberty 
Loans  every  one  has  just  cause  to 
he  proud  of  their  effort  and  sacrifice. 


"over  the  top"  in  their  subscriptions 
to  the  Liberty  Loan. 

The  Third  Liberty  Loan  just 
eloscd  shows  a  total  of  $70,000  sub- 
scribed to  by  Gillette  employees. 
The  company  has  also  subscribed  to 
$300,000,  making  a  total  Gillette 
subscription  to  the  Third  Liberty 
Loan  of  $370,000.  When  it  is  con- 
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Thkodohf  L.  Smith 


MR.  THEODORE  L.  SMITH,  whose 
portrait  accompanies  this  article,  has 
joined   the  Gillette   organization  in 
the  capacity  of  Production  Engineer. 

Mr.  Smith  enjoyed  the  privilege  of  having 
heen  born  in  the  historic  town  of  Concord, 
Mass.,  December  24th,  1877,  having  been 
nearly,  but  not  quite,  a  Christmas  present 
to  his  parents. 

After  acquiring  the  major  part  of  a  hi^fh 
school  education,  he  worked  at  various  jobs 
ranging  all  the  way  from  that  of  a  licensed 
guide  in  the  Maine  backwoods  to  that  of 
traveling  salesman. 

During  the  Spanish-American  War  h? 
served  as  a  sergeant  in  the  <>th  Massachu- 
setts Regiment  in  Porto  Ric:». 

Mr.  Smith  was  first  introduced  to  ma- 
chinery at  the  old  Standish  Woolen  Mills 
in  Plymouth,  Mass.,  where  he  was  severely 
injured  in  the  Carding  Room  and  his  right 
arm  was  saved  only  by  the  skill  of  an  old 
army  surgeon. 

This  experience  had  the  effect  of  making 
him  a  "Safety  First"  man  for  life. 


Mr.  Smith  entered  the  Massachusetts  In- 
stitute of  Technology  In  1901  to  take  a 
course  in  Mechanical  Engineering,  but  his 
studies  were  interrupted  for  two  years, 
during  a  part  of  which  time  he  was  em- 
ployed by  the  Stone  &  Webster  Engineering 
Corporation  in  the  Statistical  Department. 
In  February,  1907,  he  began  work  with  the 
American  Locomotive  Company  as  a  drafts- 
man but  was  soon  after  transferred  to  th:' 
Standard  Practice  Department  to  work 
under  the  supervision  of  Mr.  Harrington 
Emerson. 

The  American  locomotive  Company  oper- 
ates several  large  plants  and  Mr.  Smith 
was  transferred  from  one  to  the  other  and 
finally  became  Production  Engineer  for  the 
Schenectady  plant.  After  eleven  years'  ser- 
vice with  the  American  Locomotive  Com- 
pany, he  resigned  his  position  to  associate 
himself  with  the  Gillette  Safety  Razor 
Company  on  April  22nd. 

Mr.  Smith  is  married  and  is  the  proud 
father  of  three  children. 


Digitized  by  Google 


8 


The  Gillette  Blade 


TNOMM  V.  r»l  H«w 

im  k^i  r  r  I 


•  a.t  l.lttl 


InMI  Nh       Iff' i>w^  b«  «ta 


Souvenir  Dinner  Menu 
The  menu  was  used  at  the  testimonial  dinner  to  Messrs.  Pelhnm  nnd  Rebuck 

Complimentary  Dinner  to  Messrs.  Pelham  and  Rebuck 


THE  Executive  Staff  of  the 
Gillette  Safety  Razor  Com- 
pany tendered  a  compliment- 
ary dinner  to  Mr.  Thomas  W.  Pel- 
ham,  Sales  Manager,  on  the  eve  of 
his  departure  for  England,  and  to 
Mr.  J.  Frank  Rebuck,  Assistant 
Sales  Manager,  in  appreciation  of  a 
most  successful  Western  trip. 

The  dinner  was  given  at  Young's 
Hotel,  Friday  evening,  April  12th, 
and  was  another  example  of  the  get- 
together  idea  which  is  accomplish- 
ing so  much  in  this  organization. 


Mr.  Pelham,  who  shared  the  hon- 
ors of  the  occasion,  sailed  for  the 
fourth  time  through  the  War  Zone 
in  three  years'  time,  from  an  "At- 
lantic Port"  on  the  S.  S.  Philadel- 
phia, April  16th,  and  he  was  made 
the  recipient  of  the  best  wishes  of  all 
present  for  a  safe  and  successful 
trip.  (Note: — At  this  time  we  are 
pleased  to  be  able  to  mention  that  a 
cable  received  April  30th  announced 
Mr.  Pelham's  safe  arrival  in  England 
after  two  weeks  on  the  high  seas.) 
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.1.  Frank  Kkiu  «  k 
Ass't  Sales  Manager  Gillette  Safety  Razor  Company 


The  events  which  prompted  the 
extension  of  this  complimentary  din- 
ner to  J.  Frank  Rebuck  are  of  un- 
usual interest  to  all  Gillette  folks, 
as  it  shows  the  unusual  enterprise 
resorted  to  by  our  representatives 
in  meeting  and  mastering  trade  con- 
ditions : 

Mr.  Uehuck's  report  of  his  trip  is 
reprinted  he  rew  i  t  h : 

"On  February  18,  1918.  late  in 
the  afternoon,  the  Company  learned 
of  a  prospect  for  a  big  order  in  Bal- 
timore, so  I  packed  my  grip  and  left 
that  evening.  Expecting  to  return 
the  following  night  I  took  only  the 


necessary  traveling  articles. 

"When  in  Baltimore  on  the  19th, 
after  closing  a  big  deal,  I  heard  of 
other  prospects,  West,  so  decided  to 
go  to  Chicago  that  afternoon.  While 
in  that  city  other  opportunities  were 
presented,  so  I  proceeded  to  St. 
Louis,  then  on  to  New  Orleans,  San 
Antonio,  El  Paso,  Los  Angeles,  San 
Francisco,  Portland,  Seattle  and  Ta- 
coma,  returning  by  way  of  Chicago, 
traveling  9,000  miles  in  22  days,  16 
nights  of  which  were  spent  in  sleep- 
ing cars. 

My  schedule  of  traveling  was  as 
follows : 
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Left 
Boston 
Baltimore 
Chicago 
St.  Louis 
New  Orleans 
San  Antonio 
El  Paso 
Los  Angeles 
San  Francisco 
Portland 
Seattle 


Left 
Chicago 


Date 

2-18,  7.30  P.  M 

2-19,  1.00  P.M. 

2-20,  11.59  P.M. 

2-21,  4.30  P.M. 

2-23,  11.30  A.M. 

2-24,  7.50  P.  M. 

2-  27,  10.15  P.  M. 
3-1,  8.00  P.  M. 
3-2,  6.00  P.  M. 
8-4,  2.00  P.  M. 
3-5,  11.59  P.M. 

Side-trips,  Taconia,  8-5, 

Date 

3-  11,  5.30  P.M. 


Arrived  Date 

Baltimore  2-19, 

Chicago  2-20, 

St.  Louis  2-21, 

New  Orleans  2-22, 

San  Antonio  2-24, 

El  Paso  2-25, 

Los  Angeles  2-28, 
San  Francisco  8-2, 
Portland  3-8, 
Seattle  3-4, 

Chicago  3-9, 

and  Toledo,  3-9  and  10. 

Arrived  Date 

Boston  3-12, 


9.00 
11.00 
9.00 
11.15 
4.30 
5.45 
11.00 
10.00 
8.50 
8.00 
11.00 


A.  M. 
A.  M. 
A.  M. 
A.  M. 
A.  M. 
P.  M. 
P.  M. 
A.  M. 
P.  M. 
P.  M. 
A.  M. 


8.55  P.M. 


"While  on  the  above  trip,  I  was  in 
daily  touch  with  the  home  office 
either  by  telegraph  or  telephone, 
also  in  telegraph  communication 
with  five  Gillette  representatives, 
who  were  working  on  the  same  prop- 
osition in  all  parts  of  the  United 
States.  In  that  time  I  received  sixty- 
six  telegrams  and  dispatched  ninety- 
eight. 

"A  fair  example  of  traveling  speed 
is  herewith  given.  I  arrived  in  St. 
Louis  on  February  21st,  at  9  A.  M. ; 
had  my  first  appointment  at  9.30 
A.  M.,  and  was  requested  to  return 
for  a  final  conference  at  4.00  P.  M. 
My  train  for  New  Orleans  was  sched- 
uled to  leave  at  4.30  P.  M.,  so  with 
Mr.  Grant,  our  St.  Louis  represent- 


ative, called  at  3.50  P.  M.  for  the 
final  conference,  instructing  Mr. 
Grant,  that  should  I  receive  the  or- 
der, I  would  give  him  a  certain  sig- 
nal, to  call  a  taxicab,  so  I  could 
make  the  4.30  train.  The  contract 
was  closed  at  4.05  P.  M.  and  when 
I  went  out  of  the  office  Mr.  Grant 
had  the  machine  waiting,  so  together 
we  went  to  the  hotel,  telegraphed  the 
order  to  Boston,  paid  my  hotel  bill 
and  made  the  4.30  train  for  New 
Orleans,  thereby  saving  a  day. 

"Our  grips  are  always  kept  at  the 
office  and  we  have  ourselves  in  readi- 
ness to  start  on  a  trip  on  a  moment's 
notice,  regardless  of  personal  incon- 
venience, as  the  Gillette  Company 
has  the  first  claim  at  all  times." 


Never  be  content  with  yourself  or  your  work.  No  successful  man 
is  ever  satisfied.  He  could  not  have  hern  successful  if  he  had  been. 
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Personality 

Now  what  is  your  niche  in  the  mind  of  the  man  who  met  you 
yesterday  ? 

He  figured  you  out  and  labeled  you,  then  carefully  filed  you 
away. 

Are  you  on  the  list  as  one  to  respect,  or  as  one  to  be  ignored? 

Does  he  think  you  the  sort  that's  sure  to  win,  or  the  kind 
that's  quickly  floored? 

The  things  you  said  —  were  they  those  that  stick,  or  the 
kind  that  fade  and  die? 

The  story  you  told  —  did  you  tell  it  your  best?    If  not,  in 
all  conscience  why? 

Your  notion  of  things  in  the  world  of  trade  — ■  did  you  make 
that  notion  clear? 

Did  you  make  it  sound  to  the  listener  as  though  it  were  good 
to  hear? 

Did  you  mean,  right  down  in  your  heart  of  hearts,  the  things 
that  you  then  expressed? 

Or  was  it  the  talk  of  a  better  man  in  a  clumsier  language 
dressed  ? 

Did  you  think  while  you  talked?    Or  but  glibly  recite  what 
you  had  heard  or  read? 

Had  you  made  it  your  own  —  this  saying  of  yours  —  or 
quoted  what  others  said? 

Think  —  what  in  your  niche  in  the  mind  of  the  man  who 
met  you  yesterday 

And  figured  you  out  and  labeled  you,  then  carefully  filed 
you  away? 

Strickland  YV.  Gillilak  (In  "Including  Finnigan") 
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Make  a  Garden  and  Help  Win  the  War 

From  Circular  by  Firestone  Tire  &  Rubber  Co.,  Akron,  Ohio 

1AST  Spring  when   the  govern-  ing  to  prove  to  ourselves  that  war 

ment  was  urging  everybody  to  gardens  well  handled  are  profitable 

_J  make  a  war  garden,  we  decided  as  well  as  patriotic.  So  a  time-clock 

to  make  full  use  of  some  of  our  va-  was  put  in  the  tool  house, 

cant  land  near  our  factories.  We  The  gardeners  quickly  caught  the 

plowed  the  ground  and  put  it  into  spirit  and  punched  the  clock  "in"' 

condition  for  planting.  It  was  divid-  when  they  came  to  work  on  their 

ed  into  265  plots.  A  bulletin  posted  gardens.  When  they  put  their  tools 

in  the  factory  advised  our  people  back  later,  they  would  punch  "out." 

that  these  garden  lots  were  ready.  Seeds  were  sold  to  the  gardeners 

In  a  few  hours  they  were  all  taken  at  cost,  all  time  was  accounted  for 

and  work  began  at  once.  and  produce  taken  from  the  gardens 

A  shed  was  put  up  for  tools.  Then  was  checked,  weighed  and  priced  at 

the  question  came  up,  how  to  keep  current  retail  prices.  So  there  was 

track  of  the  cost  of  seeds,  time  put  no  guesswork  about  Firestone  war 

in  and  the  final  results — the  idea  be-  gardens. 

Number  of  gardens  assigned   2(55 

Number  of  hours  worked   15,313 

Average  number  of  hours  per  garden   57 

Number  of  weeks    23 

Average  hours  per  man  per  week  2  hrs.  29  min. 

Value  of  products  at  retail  prices   $14,205.59 

Total  cost  of  seeds   $  500.17 

Labor,  watchmen,  plowing   2,390.17 

Miscellaneous  expenses                                                     134.22  3,024.56 

Net  value    .511,181.03 

Average  value  of  products  from  each  of  the  265  gardens  53.60 
Average  amount  per  hour  received  by  each  pardener  in 

value  of  product »   .94 

The  above  table  shows  how  care-  the  individual  can  use.  There  will  be 

fully  the  gardens  were  checked  and  a  great  demand  for  potatoes  and 

demonstrates  their  practical  value,  dried  beans  during  this  next  year 

The  individual  with  only  a  back-  and  the  war  gardener  who  plants 

yard  space  will  find  these  figures  these    commodities    is    taking  no 

just  as  interesting  as  did  the  Fire-  chances.  Lettuce  and  greens  of  all 

stone  war  gardener  and  what  was  descriptions  are  desirable  if  planted 

done  in  the  Firestone  plot  enn  be  in    correct    quantity.    Don't  plant 

accomplished  in  your  back  yard.  more  of  these  than  you  can  use.  The 

The  United  States  Food  Admin-  idea  of  the  war  garden  is  to  save 

ist ration  urges  everyone  to  plant  a  and  not  waste.  Can  or  dry  your  sur- 

war  garden  but  they  also  caution  plus.  Save,  conserve  the  food  vou 

against  raising  more  vegetables  than  raise.  Do  not  waste  it ! 
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Gkorge  L.  Dykr 


President,  The  George  L.  Dyer  Company 


HE  subject  of  this  sketch,  whose  very  interesting  article  on  Advertising  appears  in 
this  issue  of  Tiik  Ki.adk,  is  one  of  the  best  known  advertising  men  in  the  country 
today. 


Mr.  Dyer  is  a  product  of  the  Middle  West,  Chicago  having  been  his  home  for  a 
number  of  years.  It  was  here  he  made  his  advent  into  the  advertising  world,  via  the  news- 
paper route. 

After  considerable  experience  with  various  concerns  as  Advertising  Manager,  Mr. 
Dyer  decided  to  po  into  the  Agency  business,  forming  a  partnership  with  Mr.  Arnold 
of  Philadelphia,  the  firm  name  being  Arnold  &  Dyer.  Later  this  partnership  was  dis- 
solved and  Mr.  Dyer  established  himself  in  New  York,  the  firm  name  being,  The  George 
L.  Dyer  Co. 

Mr.  Dyer  knows  advertising  and  its  relation  to  the  successful  marketing  of  a  product 
—his  genius  is  of  the  constructive  kind  that  liuilds  business  and  makes  advertising  pay 
the  manufacturer. 

Mr.  Dyer  has  handled  the  advertising  of  the  Gillette  Safety  Razor  Co.  about  eight 
years  and  great  credit  is  due  him  for  his  excellent  work  in  connection  with  the  world- 
wide success  which  has  come  to  the  Gillette  razor. 
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Getting  Across  to  the  Public 

George  L.  Dyer 


THE  whole  success  of  advertis- 
ing as  I  see  it,  and  as  it  has 
worked  out  in  years  of  practi- 
cal experience,  consists  in  having  the 
facts  on  your  side  and  getting  them 
across  to  the  public  in  such  a  way 
that  they  will  be  understood  and 
believed. 

The  reason  that  so  much  advertis- 
ing doesn't  get  across  is  because — 
first,  it  is  not  read ;  second,  it  is  not 
believed;  third,  it  represents  a  faulty 
article,  or  an  unbusinesslike  manage- 
ment. 

The  more  limelight  you  throw  on 
a  faulty  proposition,  the  more  you 
show  its  defects. 

In  this  country  of  ours  we  have 
universal  education  and  an  enormous 
circulation  of  magazines  and  news- 
papers. We  have  an  earning  capacity 
and  standard  of  living  unequaled 
anywhere  else  in  the  world.  You  find 
a  potential  customer  in  almost  every 
one  of  our  hundred  million  Ameri- 
cans. 

This  is  a  Democracy.  The  only 
power  is  in  what  the  people  think 
and  do.  The  motto  for  every  man  and 
for  every  business  should  be:  "I 
Serve." 

And  a  business  must  show  that 
service  to  the  people  in  terms  that 
the  people  can  understand. 

It  must  take  the  public  into  its 
confidence. 

Xevcr  before  in  any  time  or  in  any 
country  has  such  a  large  percentage 
of  people  been  able  to  read  and  write 
as  here  in  the  United  States. 


Practically  all  thought  is  formed 
and  all  ideas  are  acquired  by  means 
of  the  printed  word. 

What  is  said  in  the  United  States 
Senate  or  by  the  President  counts  for 
little  to  the  country — until  it  is 
printed. 

Overnight  the  printed  word  has  the 
Nation  for  an  audience. 

Analyze  any  of  the  outstanding 
successes  in  advertising  and  you  find, 
first  of  all,  an  article  that  makes  life 
better  worth-while  for  the  average 
citizen. 

It  may  be  a  finer  flavor  in  his  food  ; 
the  saving  of  work  for  his  wife.  It 
may  be  standardized  quality  and 
right  style  in  the  clothes  for  himself 
and  his  family.  Better  furniture;  the 
multitude  of  household  conveniences ; 
the  talking  machine  and  player- 
piano  ;  the  motorcycle  and  automo- 
bile. These  are  only  a  few  of  the  hun- 
dreds of  fundamental  betterments 
that  might  be  cited. 

Individual  instances  arc  hard  to 
pick  out  of  the  great  mass  of  things, 
because  many  of  the  big  successes 
have  been  cited  so  often. 

If  I  were  asked  to  reduce  an  ad- 
vertising success  to  its  simplest  ele- 
ments, these  elements  would  be  what 
I  call  the  "S.  P.V:  that  is— Service 
and  Sincerity,  Perseverance  and 
Publicity. 

Take  the  instance  of  Mellin's 
Food,  brought  out  in  America  about 
thirty-five  ycftrs  ago  by  Thomas 
Dobbin,  a  Boston  druggist,  and  first 
advertised   by   a   four-line  reading 
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notice  in  the  Boston  Transcript. 
This  notice  was  read  by  the  mother 
of  an  ailing  baby ;  and  it  was  the 
photograph  of  this  baby,  brought 
back  to  health  by  Mellin's  Food, 
which  established  for  all  time  the  tes- 
timonial character  of  the  Mellin's 
advertising. 

From  produce  grown  in  a  quarter- 
acre  backyard  garden;  then  to  the 
sale  of  a  few  dollars'  worth  of  bottled 
horseradish,  and  so  to  a  steadily  in- 
creasing business  by  advertising — 
until  today  it  is  a  business  running 
high  into  the  millions — is  the  history 
of  the  H.  J.  Heinz  Company. 

Mennen's  Borated  Talcum  Powder 
is  another  instance.  Up  to  Gerhard 
Mennen's  time  the  only  powder  for 
soothing  an  irritated  skin  was  pre- 
cipitated chalk.  Mennen  saw  the  need, 
and  put  up  the  first  talcum  powder. 
From  neighborhood  sales  he  turned 
to  the  wider  field  of  the  national  mar- 
ket. At  first  with  a  few  dollars'  ad- 
vertising investment;  then  with  larg- 
er and  larger  appropriations;  until 
today  Mennen's  is  a  household  word 
all  over  the  world. 

Every  family  in  America  knows 
W.  K.  Kellogg,  the  man  who  invented 
corn  flakes.  The  rise  of  Kellogg's 
Toasted  Corn  Flakes  is  a  typical  ex- 
ample of  service,  plus  sincerity,  plus 
persistence — and  publicity. 

Twenty  years  ago  W.  K.  Kellogg 
was  associated  with  his  brother,  Dr. 
Kellogg,  in  connection  with  the  Bat- 
tle Creek  Sanitarium.  Together  they 
made  some  of  the  most  original  scien- 
tific investigations  on  food  values 
and  the  relation  of  foods  to  health. 

The  interest  of  W.  K.  Kellogg  was 
not  in   foods  as  medicine — but  in 


foods  to  eat.  He  had  vision  of  the 
great  public  ideals  as  to  food  stand- 
ards. He  rendered  a  real  service  to 
the  public,  and  his  establishment  is 
one  of  the  greatest  food  institutions 
in  the  world.  W.  K.  Kellogg  has 
spent  ten  million  dollars  to  educate 
the  American  public  to  the  value  of 
corn.  The  attitude  of  the  Government 
today,  of  the  press  and  the  public, 
shows  how  farsighted  he  was,  and 
how  right. 

There  is  Waterman,  who  first  con- 
ceived the  service  of  a  pen  that  would 
write  without  constant  dipping.  He 
peddled  his  first  pens  on  the  street 
corners,  until  advertising  showed  the 
way  to  a  world-wide  market. 

When  I  was  a  little  lad  I  knew  a 
chap  by  the  name  of  Ziegler,  who 
was  a  prescription  clerk  in  a  drug 
store  in  a  small  town  in  Iowa.  He 
made  a  combination  of  corn-starch 
and  cream-of-tartar,  and  sold  it  for 
baking  purposes.  Housekeepers  who 
tried  it  came  back  and  asked  young 
Ziegler  for  more  of  that  "Baking 
Powder."  Ziegler  died  a  multi-million- 
aire. His  fortune  was  made  by  the 
service  and  advertising  of  Royal 
Baking  Powder. 

In  1892  a  man  by  the  name  of 
Bliss  opened  a  retail  shoe  store  at 
11. 'j  Summer  Street,  Boston.  He  had 
a  new  idea  of  style  and  of  standard 
qualitv  in  shoes.  Service  and  sincer- 
ity, persistence  and  publicity,  built 
the  Regal  Shoe  into  a  national  insti- 
tution with  a  chain  of  stores  across 
the  Continent  and  a  turnover  of  ten 
million  dollars  a  year. 

There  are  thousands  of  small  suc- 
cesses in  advertising  almost  as  dra- 
matic that   the  world  hears  little 
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about.  Ten  years  ago,  when  my  ad- 
vertising business  was  situated  in 
Philadelphia,  a  young  man  came  into 
my  office  with  some  pieces  of  bright 
silk  dangling  from  his  fingers.  He 
was  a  salesman  for  a  ribbon  house. 
His  idea  was  to  make  a  superior 
fancy  silk  band  for  hats;  to  make 
them  adjustable  with  two  little  in- 
visible hooks  that  were  a  part  of  the 
band. 

He  had  about  $300  in  mone}',  and 
he  wanted  to  advertise.  He  interested 
me  because  he  was  so  much  in  earnest 
and  he  knew  the  ribbon  business  from 
the  ground  up. 

I  guess  I  put  in  a  thousand  dol- 
lars' worth  of  my  time  spending  that 
$300  for  him  in  the  most  effective 
way  I  could  find. 

That  was  John  E.  Wick,  of  the 
Wick  Fancy  Hat  Band.  He  did  a 
million  dollars  in  hat  bands  last  year, 
and  has  become  the  hat-band  au- 
thority of  the  world. 

Practically  all  of  the  College  Hat 
Bands,  Regimental  Colors,  Club 
Stripes  and  Puggaree  Scarfs  and  the 
like  that  you  see  on  men's  straw  and 
soft  felt  hats,  and  on  women's  hats, 
too,  are  Wick  manufacture. 

Hat  bands  led  to  tapes,  braids  and 
narrow  fabrics.  Wick  is  this  year 
supplying  the  Government  with  prac- 
tically all  of  the  tapes  used  in  uni- 
forms and  equipment.  And  shipping 
quantities  to  Great  Britain. 

There  was  John  B.  Stetson,  a  poor 
lad  from  the  North  of  Ireland,  a 
hatter  by  trade,  who  came  to  Phila- 
delphia. Stetson  reaped  the  reward 
of  higher  quality  and  better  style  in 
men's  hats,  in  the  shape  of  the  largest 
hat  business  in  the  world. 


There  was  Edward  Howard,  who 
invented  the  modern  watch,  revolu- 
tionized the  watch-making  industry 
of  the  world,  and  lived  to  see  the 
Howard  Watch  accepted  everywhere 
as  the  last  word  in  a  fine  timepiece. 

You  have  only  to  look  at  the  career 
of  the  Gillette  Safety  Razor  to  see 
the  whole  thing  work  out  in  typical 
form. 

Here  is  the  fundamental  service 
that  applies  to  every  man  of  shaving 

The  first  Gillette  advertising  cost 
$200.  The  razor  was  new,  untried,  a 
radical  change  from  anything  the 
consumer  had  ever  known. 

The  advertising  brought  in  187  or- 
ders, each  with  its  $5  enclosed — a 
total  of  $935  worth  of  direct  busi- 
ness; to  say  nothing  of  the  indirect 
effect,  which  was  not  inconsiderable, 
as  is  shown  by  the  fact  that  a  second 
small  appropriation  brought  in  up- 
wards of  1500  orders. 

From  that  beginning  to  the  year 
1917,  with  its  sales  of  more  than  a 
million  razors,  upwards  of  one  hun- 
dred million  blades  and  annual  net 
profits  of  $4,500,000,  is  simply  the 
history  of  capitalizing  a  universal 
human  want  through  sound  advertis- 
ing and  merchandising. 

Advertising  is  responsible  for  so 
many  great  successes  that  the  lay- 
man is  in  danger  of  assuming  that  it 
can  put  anything  across. 

Advertising  must  work  with  the 
tide— follow  the  processes  of  the  hu- 
man mind. 

There  was  "Sunny  Jim,"  for  in- 
stance— a  quaint  character  brought 
out  in  connection  with  a  breakfast 
food  some  years  ago,  and  exploited 
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at  a  cost  of  a  million  or  two  of  dol- 
lars, only  to  prove  that  while  every- 
body knew  Sunny  Jim,  the  public  in 
general  was  not  buying  the  food ! 
The  facts  are  that  nothing  will 


succeed  bv  advertising  that  would 
not  have  succeeded  in  some  measure 
without  it.  The  service  must  be  there. 
It  must  be  a  service  that  fills  a  public 
want.  What  advertising  can  do  is  to 
expand  the  number  of  people  who 
know  of  the  service  and  appreciati- 
ve sincerity  of  the  concern  or  the 
institution  that  is  back  of  the  service. 

Going  further  into  my  personal  ex- 
perience, I  could  tell  you  the  story  of 
Hart,  Schaflfner  &  Marx  Clothing 
and  of  Kirschbaum  and  Kuppenhei- 
mer. 

I  could  tell  you  of  Herbert  Frank- 
lin and  his  successful  fight  to  estab- 
lish the  Air-Cooled  Automobile. 

I  could  tell  you  of  the  Ostby's — 
who  first  designed  costume  jewelry 
— who  invented  white  gold  of  prac- 
tical hardness,  and  who  built  the 
greatest  ring  business  in  the  world 
by  making  their  gold  rings  full- 
weight   and   a  little  heavier  than 


United  States  Government  assay  re- 
quirements. 

I  could  tell  you  of  William  Plum- 
mer  and  how  he  revolutionized  the 
Belting  service  in  American  power 
plants. 

How  the  Corn  Products  Refining 
Company  came  to  do  an  eighty  mil- 
lion dollar  business  with  Karo  and 
Mazola  and  Argo,  and  Kingford's 
Starch. 

I  could  tell  you  how  Brer  Rabbit 
came  North  with  the  real  New  Or- 
leans molasses  from  New  Orleans. 

And  twenty  other  instances  of 
service,  sincerity,  perseverance  and 
publicity. 

When  you  hear  someone  say  of  any 
great  successful  business  that  "ad- 
vertising did  it,"  remember  that  ad- 
vertising helped,  and  helped  mightily. 
But  there  was  a  lot  more  to  it  than 
that. 

There  was  a  high  order  of  business 
sense  and  responsibility  back  of  the 
success,  and  a  product  of  true  merit. 

Three  hundred  and  forty  different 
safety  razors  have  been  put  on  the 
market — the  Gillette  is  the  only  pro- 
nounced and  universal  success ! 


THE  KHAKI  AND  THE  BLUE 
Tune,  Hattle  Hymn  of  the  Republic 
Raciiki.  Ax dickson",  Paper  Box  Department 

Our  boys  have  left  the  factory, 

The  boys  we  loved  so  well. 
To  fight  for  God  jind  Country, 

That  we  may  safely  dwell 
At  home  in  peace  and  safety 

Till  the  war  at  last  shall  "end, 

Our  lads  who  marched  away. 


The  Allies  cried  across  the  sea, 

"Come  on  you  Yankees,  come," 
So  Sammie  said,  "I  guess  rnv  boys 

We'll  have  to  fight  the  Hun." 
"We'll  fight  and  bravely  do  our  share 
Until  the  battle's  won," 

They  said  and  marched  away. 

Chorus 


When  in  camp  or  on  the  water, 
Or  battlefield,  we'll  see  them  through 

For  we  girls  will  keep  on  knitting 
For  the  Khaki  and  the  Blue. 
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The  Little  Knack  ct 


TRY  this  when  you  shave  tomor- 
row morning. 

Lather  the  beard  thoroughly,  and 
rub  in  well  —  that's  essential  with 
any  shave. 

Put  in  a  new  blade  and  screw  the 
handle  down  tight.  Then  if  you  want 
a  specially  close  shave,  unscrnc  the 
handle  a  part  turn. 

Hold  the  razor  naturally  and  easily, 
and  tilt  the  handle  so  you  can  just 
feel  the  blade  engage  the  beard. 

( Here's  where  some  men  make  a  mis- 
take. They  tilt  the  handle  up  or 
down  too  much,  and  make  a  scraper 
of  n  Gillette  instead  of  a  razor.) 
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f  the  Gillette  Shave 

SHANE  with  short,  slanting 
strokes.  It  doesn't  require  any 
brute  force  to  shave  with  a  Gillette 
— the  razor  does  the  work. 

Keep  the  edge  of  the  blade  as  near- 
ly flat  against  the  skin  as  you  can. 

Any  man  will  catch  the  knack  of 
using  his  Gillette  in  one  or  two  shaves 
so  he  won't  feel  the  slightest  pull.  In 
fact,  when  the  Gillette  is  properly 
used  the  beard  slips  off  without  you 
knowing  it. 

The  all-important  thing  is  to  lather 
wclL  and  to  hold  the  razor  easily, 
with  the  handle  tilted  so  the  blade 
just  engages  the  beard. 
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Capitalizing  an  Idea 

J.  Frank  Reritck,  Ass't  Sales  Manager 


IN  December,  1917,  our  Adjust- 
ment Department  received  a 
let  tor  from  a  Gillette  owner 
stilting  he  had  used  one  of  our  razors 
for  at  least  ten  years,  and  that  un- 
til quite  recently  it  had  given  com- 
plete satisfaction,  but  during  the 
past   three   months,   he   had  pur- 


the  guard  or  turning  the  cap  up  at 
one  corner,  which  would  throw  the 
blade  out  of  alignment. 

We  had  no  reply  to  his  letter,  so 
we  wrote  the  customer  the  second 
time,  still  no  reply.  We  then  had 
one  of  our  representatives  call  for  a 
personal  interview.  The  complainan1 


chased  several  packages  of  Gillette  was  a  man  of  "Big  Business,"  and 
blades,  none  of  which  could  be  used  consented  to  bring  in  the  razor  to  his 
for  more  than  one  or  two  shaves,  and    office  the  following  day,  and  just  as 


had  come  to  the  conclusion  that  we 
were  cheapening  our  product  by 
using  an  inferior  grade  of  steel. 

We  followed  the  same  procedure 
in  such  cases,  writing  him  fully, 
stating  we  were  using  only  the  high- 
est grade  steel  and  that  no  expense 
had  been  spared  in  perfecting  our 
processes  of  sharpening,  tempering, 


we  expected,  we  found  it  damaged  in 
such  a  way  that  it  would  have  been 
impossible  to  obtain  a  smooth  vel- 
vety shave.  A  new  cap  was  supplied 
in  this  instance,  free  of  charge,  and 
our  representative  advised  that  he 
would  call  later  for  a  report. 

On  calling  a  few  days  afterwards, 
the  customer  greeted  him  most  cor- 


grinding,  honing  and  stropping,  dially  and  stated  that  no  words 
therefore  producing  the  best  shav-  were  adequate  to  express  his  appre- 
ing  edge  in  the  world,  but  we  would  ciation,  not  only  for  the  good  ro- 
apprceiate  his  returning  the  blades  suits  which  we  made  possible  by 
for  examination,  as  they  may  have  supplying  a  new  part,  but  for  the 
become  damaged  between  factory  persistence  of  our  company  to  please 
and  consumer;  if  so,  we  wanted  to  and  satisfy  a  customer, 
know  to  what  effect.  He  called  in  a  number  of  his  stuff 
He  forwarded  the  blades,  and  our  and  told  them  the  story,  remarking 
expert  on  giving  same  a  careful  ex-  it  was  no  longer  a  surprise  to  him 
amination  advised  customer  that  the  whv  the  Gillette  Company  was  so 
poor  results  could  not  have  been  successful,  for  our  making  such  an 
due  to  the  blades,  but  came  from  effort  to  render  a  service  to  an  in- 
some  other  cause,  so  suggested  that  dividual  was  the  answer.  This 
he  forward  his  razor  handle  for  in-  brought    forth    various  comments 


spection.  Our  reasons  for  this  re- 
quest was  that  we  had  had  similar 
complaints,  and  in  most  instances 
found  that  the  razor  handle  had  be- 
come damaged,  perhaps  by  dropping 
on  a  hard  surface,  thereby  bending 


from  those  present,  most  of  whom 
were  Gillette  owners,  some  claiming 
they  were  not  receiving  perfect  sat- 
isfaction, but  when  questioned  as 
to  the  position  they  were  holding  the 
razor  on  the  face,  it  was  not  sur- 
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prising  to  find  that  several  had  not 
mastered  the  correct  angle  stroke. 
They  were  raking,  not  shaving, 
therefore  it  was  explained  that  if 
one  imperfect  stroke  whs  taken,  the 
delicate  edge  would  be  turned,  and 
regardless  of  the  position  the  razor 
was  held  afterwards,  satisfactory  re- 
sults would  not  be  possible  as  the 
edge  had  become  dulled.  They 
grasped  the  idea  and  admitted  the 
principle  was  sound. 

Here  was  an  idea — why  not  cap- 
italize it? 

A  discussion  at  our  daily  "round 
table"  meeting  was  the  next  move, 
and  all  agreed  that  if  one  man  would, 
by  receiving  some  special  service,  ac- 
quaint his  associates  with  the  results 
of  our  efforts,  thereby  creating  new 
interest  among  Gillette  owners, 
would  not  thousands  of  Gillette  own- 
ers, who  had  had  a  similar  experi- 
ence, on  receiving  individual  atten- 
tion, also  extol  our  efforts  to  such 
an  extent  to  be  of  great  advertis- 
ing benefit  to  the  company  in  pro- 
portion to  the  case  in  mind,  and  if 
so,  why  not  inaugurate  a  "Campaign 
of  Service''  covering  the  United 
States  ? 

A  consultation  with  our  Adver- 
tising Agents  was  called,  and  a  defi- 
nite plan  was  decided  upon. 

The  United  States,  east  of  the 
Rocky  Mountains,  was  laid  out  in 
zones,  nineteen  in  all,  comprising 
seventy  of  the  leading  cities  within 
that  boundary.  A  prospectus  was 
printed,  outlining  the  plan,  to  which 
was  attached  a  letter  for  the  re- 
tailer, explaining  in  detail  our 
special  assortment  razor  and  blade 
order,  our  offer  of  a  display  free, 
also  in  addition  a  form  postal  card 


for  his  return  reply,  convenient  for 
him  to  request  either  our  special  as- 
sortment, new  window  trim,  or  both. 
This  prospectus  is  now  being  mailed 
to  our  active  retail  customers  six 
weeks  before  the  campaign  in  the  re- 
spective zones.  To  the  jobber  we 
enclose  a  special  letter  in  addition 
to  copies  of  the  literature  going  to 
the  retailer,  explaining  how  he  could 
cooperate  and  take  advantage  of 
this  novel  and  extensive  educational 
campaign,  which  would  start  in  Bos- 
ton April  1st,  and  extend  over  the 
above  given  territory  throughout 
the  country. 

It  was  our  plan  to  have  Gillette 
Service  Experts  stationed  in  the 
most  centrally  located  stores  in  the 
various  sections  for  a  period  of  one 
week  in  each  city,  to  be  of  service  to 
every  Gillette  user,  showing  him  the 
little  knack  of  the  Gillette  shave; 
how  to  prepare  the  face  for  shaving; 
the  correct  angle  stroke  and  the  ad- 
justment for  a  close  or  light  shave. 

Full  page  newspaper  advertise- 
ments are  appearing  in  the  big  cities 
acquainting  Gillette  owners  with  the 
meaning  of  "Gillette  Service  Week," 
and  giving  the  names  and  addresses 
of  the  dealers  where  these  experts 
can  be  interviewed,  also  advising 
them  to  bring  in  their  razors  for  in- 
spection, and  if  same  was  damaged, 
a  new  part  would  be  given,  free  of 
charge. 

We  employed  thirteen  young 
women  for  this  work,  first  having 
them  in  our  factory  for  a  course  of 
study  and  intensive  training,  which 
included  instructions  from  Gillette 
officials,  heads  of  departments,  fore- 
men, etc. 

The  work  involved  a  tremendous 
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amount  of  detail ;  first,  arrange- 
ments had  to  be  made  through  our 
traveling  force  for  space  in  the 
stores;  second,  our  publicity  repre- 
sentative arranges  for  window  trim 
material  in  each  store,  and  impresses 
upon  the  dealers  the  importance 
of  displays  during  the  campaign  ill 
their  particular  zone;  third,  our  ad- 
vance agent,  one  of  the  thirteen 
women,  reserves  accommodations  in 
advance  for  the  service  experts  who 
follow,  and  advises  them  as  to  the 
location  of  the  stores,  street  car  lines 
and  ascertains  other  information 
necessary  for  their  convenience  and 
comfort;  fourth,  our  direct  repre- 
sentative supplies  the  experts  with 
extra  razor  parts  for  use  in  repl 'ic- 
ing damaged  handles,  also  furnishing 


France,  April  10,  IMS. 
My  Dear  Miss  Coi.k:  — 

Received  your  letter  of  Feb.  18th  some 
time  ago,  but  this  is  my  first  writing  day 
in  some  time,  so  I  hope  the  telephone  here 
or  battalion  runner  will  not  bother  me 
for  an  hour  or  two  in  order  that  I  may 
wade  through  the  bunch  of  mail  received 
during  the  last  month  or  more — how's  that? 

Your  Gillette  Blade  is  a  pippin  (cigar 
ad  excepted)  and  especially  the  number 
containing  the  bashful,  still  alluring  face 
of  yours  truly  and  the  words  of  wisdom 
printed  underneath  will  go  bounding  down 
through  the  future  centuries  of  Gillettism. 

The  book  is  a  high-class  affair  to  my 
lowly  mind  and  will  greatly  help  us  (can 
I  still  say  us?)  in  informing  the  trade  of 
the  stability  and  high  grade  of  our  won- 
derful concern. 

I  received  yesterday  the  March  copy;  the 
pictures  of  Messrs.  Joyce,  Gillette,  Nicker- 
son  and  Pelham  were  sure  mighty  good  to 
look  at  I  have  still  hopes  of  being  allowed 
an  uninterrupted  hour  or  so  to  read  it 
through. 

Yes,  got  your  wonderful  socks,  also  pair 
from  Miss  Boudreau.  Style,  shade  and  sire 
perfect  in  both  cases.  Kindly  accept  my 
sincere  thanks  and  will  you  also  thank 
Miss  Boudreau  for  me.  "War  Corn's"  cards 
enclosed  herewith  for  Louie's  file. 


them  with  display  signs,  folders  and 
other  essentials  needed  for  the  work. 

We  have  the  names  of  all  Gillette 
owners  who  have  had  their  razors  ex- 
amined, and  with  those  whom  we  have 
made  adjustments;  it  is  our  inten- 
tion to  communicate  by  mail  to  as- 
certain just  what  results  they  are 
now  obtaining,  thereby  welding  a 
friendship  that  will  be  of  untold 
value  to  the  organization. 

Reports  so  far  turned  in  and  the 
number  of  letters  received  from  Gil- 
lette owners  and  dealers  who  have 
been  benefitted,  congratulating  us 
for  this,  the  greatest  educational 
and  service  campaign  introduced, 
warrants  the  company  giving  con- 
sideration to  adopting  it  as  a  part 
of  our  general  policy  in  the  future. 

llerbie  Ryan  and  Albert  Page  are  both 
making  good  in  their  new  positions  and  the 
other  Gillette  boys  are  all  doing  well  up 
to  this  writing.  My  personal  orderly  i* 
Private  John  Hurley,  whose  letter  I  no- 
ticed was  printed  in  your  January  number. 
John  is  a  mighty  handy  man  to  have  about 
and  handles  things  for  me  in  great  shape. 

Private  Wallace  is  orderly  for  my  bat- 
talion adjutant.  I  was  some  surprised  to 
sec  our  former  Colton  St.  gum  shoemau 
playing  orderly;  remember  I'm  not  trying 
to  build  up  a  Gillette  army  headquarters 
about  me,  but  some  how  or  other  T  find  a 
few  Gillette  men  always  about. 

My  headquarters  here  is  located  in  what 
at  one  time  must  have  been  a  pretty  littb- 
hamlet,  but  now  in  ruins.  I  have  a  room 
that  is  not  very  bad,  but  the  dugout  in 
the  rear,  while  not  so  pleasant,  offers  more 
protection  when  Heinic  gets  busy.  The 
trenches  run  about  the  town,  and  believe 
me  this  is  one  busy  corner.  But  the  peculiar 
point  is  that  in  my  back  yard  is  the  re- 
mains of  a  very  nice  garden  and  some  of 
the  flowers  still  persist,  so  I  am  sending 
you  a  copy  of  one  that  grew  close  to  No 
Man's  Land,  which  kindly  accept  with  my 
best  wishes,  "Mac." 

Captain  William  J.  McCarthy, 
Co.  B,  101st  Infantry,  A.  K.  F. 
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W.  F,  Shaver 


Salesman  Gillette  Safety  Razor  Co.,  of  Canada,  Ltd. 


OUR  Canadian  factory  announces  the 
appointment  of  Mr.  W«  F.  Shaver, 
who  has  been  assigned  to  the  Canad- 
ian West  Coast  territory,  and  we  remark 
in  passing  that  this  is  a  most  happy  com- 
bination for  business — Mr.  Shaver  repre- 
senting the  Gillette  Safety  Razor  Co. 

Mr.  Shaver  was  born  in  Canada,  Decem- 
ber 8,  1889,  and  attended  the  Victoria 
School  until  12  years  old — then  Montreal 
High  School,  completing  the  course  at  the 
age  of  18. 

Mr.  Shaver,  when  interviewed,  said: 
"I  intended  to  become  lawyer  and  mu- 
sician, but  on  account  of  weak  eves  I  was 
forced  to  drop  my  studies  and  enter  com- 
mercial life. 

"I  started  with  Messrs.  Thos.  Robertson 
&  Company,  Ltd.,  wholesale  plumbing  sup- 
plies, as  assistant  cashier,  then  had  charge 


of  colleetions,  credits  and  did  some  travel- 
ing. At  end  of  about  six  and  one-half 
years  I  was  offered  a  position  as  shop 
tracer  with  the  Northern  Electric  Co., 
which  1  accepted.  After  about  six  months 
I  was  promoted  to  assistant  head  of  ma- 
terial order  department,  which  department 
ordered  all  raw  material  used  in  tele- 
phone shop.  I  held  this  position  until  I 
left  (after  about  five  years'  service) — then 
accepted  position  as  private  secretary  to 
Forne  C.  Webster,  director  of  Nova  Scotia 
Steel  &  Coal  Co.  at  Montreal.  As  the  pri- 
vate secretary  job  was  not  booming  I  filled 
in  time  during  the  coal-selling  months,  sell- 
ing coal  and  doing  other  work,  such  as 
tracing  cars,  etc 

"On  March  1st,  1918,  I  accepted  position 
with  Gillette  Company  and  I'm  here  yet." 
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History  and  Accomplishments  of  Our  "War  Committee" 

Louis  Gale,  Secretary 


WHEN  the  war  broke  out  and 
our  boys  began  to  answer 
the  call  of  their  country  by 
enlisting,  Mr.  Thompson  saw  at 
once  the  necessity  of  forming  an  or- 
ganization among  the  employees  to 
look  after  the  welfare  of  the  Gil- 
lette boys  in  the  U.  S.  Service,  to 
make  them  feel  that  they  were  not 
forgotten  by  their  fellow  employees 
and  friends,  although  they  were  far 
away  from  us. 

A  War  Committee  of  nine  mem- 
bers was  formed,  whose  duty  it  was 
to  keep  in  touch  with  all  our  boys 
and  keep  them  supplied  with  necessi- 
ties from  time  to  time. 

Mr.  R.  E.  Thompson  was  appoint- 
ed Chairman;  Louis  Gale,  Secre- 
tary ;  Frank  J.  Sullivan,  Treas- 
urer; Miss  Olive  A.  Cole,  to  take 
charge  of  knitting  and  printing; 
Mr.  J.  J.  Burke,  Purchasing  Agent ; 
Mr.  Raphael  to  take  charge  of  ship- 
ping of  packages  to  boys;  Mr.  A. 
Mathewson,  Mr.  X.  Fairweather 
and  Mr.  J.  F.  Kelly,  were  placed  on 
committee  of  collections. 

When  the  War  Committee  was  or- 
ganized there  were  forty-seven  boys 
in  the  service  of  our  country.  It  took 
a  great  deal  of  time  and  patience  to 
get  in  touch  with  all  of  these  boys 
who  were  scattered  both  here  and 
abroad,  and  obtain  proper  addresses 
for  our  files. 

At  the  first  meeting  of  the  com- 
mittee it  was  decided  to  send  each 
boy  a  Christmas  package,  contain- 
ing candy,  cigarettes,  smoking  and 
chewing     tobacco,     gum,  Gillette 


blades,  shoe  laces  and  playing  cards. 
We  also  decided  to  start  a  knitting 
club  among  the  girl  employees  for 
the  purpose  of  keeping  our  boys 
supplied  with  socks,  sweaters,  wrist- 
lets, helmets,  etc.  This  work  was 
placed  in  the  hands  of  Miss  Cole, 
who,  with  the  kind  assistance  of 
Mrs.  Johnson,  Miss  Fessenden  and 
Miss  Sutcliffe,  has  successfully  car- 
ried on  the  knitting  club  since  its 
organization. 

The  Gillette  girls  certainly  de- 
serve credit  for  the  amount  of  knit- 
ting which  has  been  accomplished. 
Some  of  the  girls  in  their  eagerness 
to  help  have  taken  y^rn  home  in 
order  that  their  mothers  may  be 
able  to  do  "their  bit"  towards  knit- 
ting socks  for  our  boys. 

The  next  step  was  to  obtain  funds 
with  which  to  purchase  the  supplies. 
An  appeal  was  made  to  fellow  em- 
ployees to  contribute  towards  the 
soldiers'  fund,  to  which  they  re- 
sponded nobly.  Would  state,  how- 
ever, that  a  few  of  the  departments 
have  fallen  behind  somewhat  in  the 
last  two  collections.  Should  condi- 
tions prove  such  as  to  necessitate 
another  appeal  for  collections  at  a 
later  date,  we  trust  everyone  will 
respond  to  the  call. 

Collections  up  to  date  amount  to 
$947.58.  Donation  of  $100  received 
from  Gillette  Safety  Razor  Co., 
making  a  total  of  $i,047.58.  Total 
expenditures  were  $531.17,  leaving 
a  balance  on  hand  of  $516.41. 

The  following  postal  card  was  in- 
cluded in  each  package  sent  to  boys: 
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Dk.ah  Brothf.r:— 

The  "War  CommitU-e"  of  the  Gillette  Safety  , 
Razor  Co.  wishes  to  keep  in  toueh  with  you.  Your 
mldreas  i*  «»n  our  reconlsns  follows: 


I'lease  iifh  ine  any  rhanires,  and  also  anything  we 
can  send  VOl'  or  do  for  your  family. 


L.  GALE.  Secy 
UeeeiptofPackaireNo — is  hereby  ark  now  ledged- 


This  organization  is  not  only  do- 
ing wonderful  work  for  the  boys  with 
the  colors,  but  it  is  also  rendering 
aid  to  the  families  of  our  boys  who 
are  in  need.  We  have  received  letters 
from  the  homes  of  some  of  our  boys 
requesting  aid.  Representatives  from 
the  organization  have  been  sent  to 
investigate  conditions  and  have  rend- 
ered aid  where  they  thought  neces- 
sary. The  Committee  is  also  looking 
into  the  matter  of  Government  al- 
lowances for  those  families  who  were 
found  to  be  in  actual  want. 

Owing  to  numerous  letters  re- 
ceived from  the  boys  in  France  re- 


questing smoking  materials,  the  com- 
mittee decided  to  forward  each  boy 
in  France  a  package  containing  4 
packages  Piper  Heidsick  chewing  to- 
bacco, 100  Perfection  cigarettes,  6 
packages  Bull  Durham  smoking  to- 
bacco, 3  packages  Manco  smoking 
tobacco,  6  packages  rice  paper  and 
2  dozen  Gillette  blades.  These  pack- 
ages were  all  shipped  by  Mr.  Ra- 
phael on  March  10. 

The  following  report  will  give  you 
an  idea  of  what  the  Gillette  girls  arc 
doing  to  help  win  the  war: 

Amount  of  knitting  finished  and 
returned,  46  sweaters,  71  face  cloths, 
142  pairs  of  socks,  1  helmet. 

The  knitting  of  socks  will  be  con- 
tinued for  the  present  and  would 
suggest  that  we  all  put  our  "should- 
er to  the  wheel"  and  see  what  we  can 
do  to  help  win  the  cause. 

Up  to  date  we  have  81  boys  in 
the  U.  S.  Service,  28  of  whom  are 
now  with  the  American  Expedition- 
arv  Forces  in  France. 


AN  APPRECIATION  OF  "THE  GILLETTE  BLADE* 
C.  I.  Phoitty,  Sales  Department 


The  writer  was  deeply  impressed  with 
remarks  made  by  Mr.  Fahey  in  the  March 
issue  of  The  Gillette  Blade  relative  to 
the  absence  of  articles  by  employees  in  the 
rank  and  file. 

Every  new  issue  of  the  Blade  has  been 
more  interesting  than  the  previous  one. 

I  look  forward  with  pleasure  to  the  15th 
of  each  month  when  I  know  there  will  be 
a  new  issue  out.  Each  copy  has  a  few  arti- 
cles by  salesmen,  but  up  to  now  all  have 
been  contributed  by  new  salesmen.  Heiser 
had  a  day  off  and  contributed  last  month. 
Good  for  him. 

I  note  the  Canadian  force  is  right  there 
with  their  contributions. 

Are  we  going  to  let  them  beat  us  to  it? 
Each  month  with  the  Blade  we  receive  data 
upon  which  we  build  up  new  sales. 


With  us  salesmen  talking  is  easier  than 
writing,  and  for  that  reason  we  may  have 
been  reluctant  in  sending  in  articles,  but 
we  should  all  bear  in  mind  that  same  will 
be  re-written  if  necessary  before  going  into 
print. 

Mr.  Thompson  told  us  in  January  what 
we  had  "got  to  do"  and  also  what  "he 
would  do,"  but  it  now  looks  to  me  as 
though  it  was  a  case  of  what  we  are  go- 
ing to  do  and  what  he't  got  to  do.  A 
house  organ  such  as  The  Gillette  Blade 
should  keep  the  whole  organization,  both 
outside  and  inside,  bound  closely  together, 
should  keep  the  salesmen  informed  as  to 
one  another,  keep  them  up  to  date  as  to 
house  news,  information  concerning  their 
goods,  and  trade  possibilities,  should  stim- 
ulate them  to  continued  loyalty  and  en- 
thusiasm, and  with  all  this,"  should  strike 
a  sincere  note  of  helpfulness. 
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GllXBTTI  Baskkt-Hai.l  'I'kam 

Standing  :  Joseph  Sullivan,  right  forward;  Pat  Gorham,  centre  ;  John  Murray,  right  Ixir.k 
Sitting  :  Matthew  Peeney,  left  forward  :  Charlea  Johnson,  left  forward 
Ahttnt,  John  Conroy.  left  Imrk 

Gillette  Basket- Ball  Team  Closes  Successful  Season 


THE  Gillette  Basketball  Team  has 
played  seven  games  this  season,  win- 
ning four  and  tying  one  with  the 
Camhridge  Y.  M.  C.  A.,  and  losing  to  the 
Gate  of  Heaven  and  St.  Anne's  teams.  The 
Gate  of  Heaven  was  far  too  heavy  for  the 
Gillette  team,  but  rather  than  eall  the  game 
off,  we  played  them. 

We  were  to  play  for  the  Amateur  Cham- 
pionship of  South  Boston  April  2nd.  hut 
the  games  were  called  off. 

We  defeated  Osceola's  Emmanuel  Church. 
Tigers  and  St.  Mark's  Five. 

The  team  is  managed  by  Joseph  Sulli- 
van and  Captained  by  John  Conroy,  both 


of  the  Store  Room. 

Positions  of  players  are:  John  Conroy, 
left  back;  John  Murray,  right  back;  Pat 
Gorham,  centre;  Charles  Johnson,  left  for- 
ward; Matthew  Keeney,  left  forward; 
Joseph  Sullivan,  right  forward. 

The  feature  playing  of  the  games  was 
the  work  of  Conroy,  Murray  and  Sullivan, 
while  Johnson  and  Fceney  did  fine  work  in 
the  forward  positions. 

Pat  Gorhain's  work  at  centre  position 
was  good.  The  team  had  good  pass  work. 
Allowing  that  the  D  Street  gymnasium  was 
closed,  the  fellows,  as  a  whole,  did  fine 
work  without  practice. 
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Harris  S.  Bkm  mkr 

Advertising  Manager,  Gillette  Safety  Ra/.or  Company  of 

Canada,  Ltd. 


ADVERTISING  in  Canada  In  these 
war  times  may  seem  to  the  uninitiated 
-  almost  like  Ashing  for  mackerel  in  an 
inland  freshwater  mill  pond.  With  Canada's 
man  power  so  unitedly  with  the  colors,  it 
probably  seems  stranger  still  that  Gillette 
Safety  Razors  could  find  a  field  for  effec- 
tive advertising  in  the  land  of  the  Maple 
Leaf. 

But  in  Canada,  as  in  all  the  Allied  coun- 
tries whose  men  are  fighting  for  the  com- 
mon cause,  the  people  at  home  as  well  as 
in  the  trenches  know  the  importance  of 
shaving  to  the  man  with  the  colors. 

In  charge  of  the  effective  advertising  of 
the  Gillette  Safety  Razor  Co.  of  Canada, 
Ltd.,  is  Harris  S.  Beccher,  who  ha.s  success- 
fully helped  to  acquaint  the  people  of  Can- 
ada with  the  Gillette  Safety  Razor. 

Mr.  Beccher,  who  is  yet  a  young  man. 
is  a  Canadian  by  birth,  having  started  life 


in  Montreal  in  1894.  He  stepped  into  his 
business  career  at  an  early  age,  first  work- 
ing for  a  real  estate  company. 

After  a  short  period  in  this  business,  be 
was  engaged  by  a  manufacturer  of  inks 
and  carbons. 

In  1911  he  entered  the  service  of  the 
Bell  Telephone  Co.  of  Canada  as  clerk  in 
the  Directory  Department.  Soon  after  he 
was  promoted  to  the  Directory  Advertis- 
ing Department,  and  in  1916  was  placed  in 
charge  of  this  newly  created  Advertising 
Department. 

Prospects  with  this  company  being  some- 
what limited,  Mr.  Beccher  decided  to  make 
a  change.  He  made  application  through  a 
newspaper  advertisement  to  the  Gillette 
Safety  Razor  Company  of  Canada,  Limited. 
His  services  were  accepted,  and  since 
March  4,  1918,  he  has  been  in  the  Adver- 
tising Department. 
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B.  P.  D. 

Florence  G.  Brady,  Blade  Packing  Department 


You  ask  me  If  I  worry,  if  my  hair  is 
streaked  with  gray, 

I  assure  you  you'd  not  ask  me  if  you'll 
trail  me  for  a  day, 

For  each  forcladies'  troubles  (and  they're 
many  you  can  bet) 

Are  as  different  and  as  varied  as  the  Presi- 
dent ever  met. 

We  think  of  our  department  as  the  finest 

in  the  place 
And  try  to  keep  it  up  to  date  and  set  a 

Gillette  pace. 
When  evening  comes  and  work  is  done,  and 

all  the  girls  go  home 
Then  Miss  Macaskill  and  myself  just  sit 

right  down  and  moan. 

For  the  rattle  and  the  tattle  and  the  prattle 

and  the  noise 
Lord!    One  would  think  that  Satan  had  let 

loose  scores  of  boys, 
But  its  just  the  sweet  young  girlies,  with 

a  great  desire  to  pour 
All  th  e  incidents  that  happened  at  the  dance 

the  night  before. 

It's  all  about  a  Jack  or  Joe,  or  Tom  or 

just  a  Jim, 
But  in  each  one's  voice  you'll  hear,  a  rcf- 

enoe  to  "Him." 
We  wonder  bow  they  do  it,  how  thev  always 

look  so  gootl 
After  staying  up  for  half  the  night,  I  know 

I  never  could. 

Then  it's  just  the  small  collection  for  the 
boys  who  have  gone  across, 

You  wouldn't  think  a  nickel  much,  or  such 
an  awful  loss, 

But  to  get  that  nickel  from  some  girls,  it's 
just  like  pulling  teeth, 

I  know  that  soon  my  friends  will  be  collect- 
ing for  a  wreath. 

It's  not  because  they're  stingy,  for  they're 

generous  to  a  fault, 
But  they  have  not  learned  the  way  just  yet, 

the  way  to  call  a  halt 
On  their  expenditures  for  candy,  and  it's  not 

that  they  don't  care 
For  the  soldier  boy  in  Khaki,  fighting  for 

them  "Over  There." 


Then  we  have  the  girls  who  will  stay  out, 

perhaps  three  times  a  week 
And  feels  somewhat  offended  if  to  her  we 

have  to  speak, 
Forgetting  that  it's  for  her  good  (we  like 

the  little  squab) 
Just  to  find  a  good  and  strong  excuse  to 

keep  her  on  the  job. 

I  just  can't  find  the  time  and  space  to  tell 

all  that  we  do 
Or  show  you  what  we're  up  against,  but  this 

I'll  tell  to  you, 
That  taken  all  together,  they  are  just  the 

finest  crowd. 
And  to  think  that  I  can  help  them  is  enough 

to  make  me  proud. 


01  YE  HIM  A  GILLETTE 

Officer:  "Did  you  shave  this  morning?" 
Private:  "Yes]  sir." 

Officer:  "H'm.  What  did  you  use — a  pen- 
knife?" 

Private:  "No,  sir.  I've  lost  my  penknife, 
so  I  had  to  use  an  army  issue  razor!" 

Ferrier  in  the  Paminp  Shore. 
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Soldier  Life  in  Sunny  France 

Letters  from  Our  Boys  at  the  Front 


Somewhere  in  France,  March  2S,  1U1S. 
Deas  Miss  Cole: 

I  am  still  at  "the  abbey,"  having  a  hard 
time  to  realue  that  I  am  really  a  soldier 
and  not  far  from  the  front.  We  have  all 
the  comforts  of  home  here,  real  beds, 
music,  books,  magazines  and  all  that  sort  of 
thing.  I  think  we  will  start  for  the  front 
in  a  few  days,  because  the  big  bosch  drive 
has  begun,  and  the  men  in  our  service  are 
very  busy.  Some  of  them  are  working  forty 
and  fifty  hours  at  a  stretch,  so  of  course  we 
will  soon  be  needed. 

I  met  DeCourcy  in  this  camp  last  week; 
he  is  not  in  the  French  army,  but  in  the 
V.  S.  A.  A.  S.  attached  to  the  French  army. 
Mv  section  too  is  with  the  French  armv — 
hence  the  French  address.  He  has  already 
been  at  the  front,  and  is  back  in  this  camp 
on  repose,  before  going  up  the  line  again, 
lie  said  that  he  had  been  to  Paris  and  had 
seen  Mr.  Barry.  Mr.  Barry  told  him  that 
Mr.  Pelham  was  expected  in  Paris  soon. 
I  wish  I  could  see  him  while  he  is  there. 
I  expect  to  get  to  Paris  soon,  and  perhaps 
Mr.  Pelham  will  be  there  then. 

It  was  very  kind  of  you  to  send  copies 
of  The  Blade  to  mother  and  Mr.  Mana- 
han.  They  were  very  much  pleased  with 
them,  and  wrote  me  some  very  nice  things 
about  you.  Mr.  Manahan,  or  "Kirk"  as  we 
all  call  him,  is  my  grandmother's  cousin. 
Since  my  birth  I  have  always  been  his  spe- 
cial  pet.  He  is  over  eighty  now,  and  about 
the  finest  old  boy  in  the  world.  When  I  was 
a  youngster  he  took  me  to  all  the  circuses 
which  came  to  town  and  bought  me  all  the 
peanuts  and  pink  lemonade  I  could  hold. 
I  used  to  spend  every  Sunday  at  his  home, 
and  I  certainly  hail  some  wonderful  times, 
for  he  is  a  traveler  and  a  fine  story-teller. 
He  has  been  all  over  that  part  of  France 
which  is  now  the  front  and  I  feel  that  I  am 
quite  familiar  with  it,  because  of  hearing 
him  describe  it. 

It  is  raining  hard  today,  and  the  "Y"  hut 
is  crowded  with  men.  The  director  of  the 
hut  here  is  a  Ixjwell  man  who  was  a  Meth- 
odist clergyman  before  he  came  over. 
Every  time  we  meet  we  talk  about  th- 
people  we  know  "back  home."  I  thought  I 
had  seen  him  before,  so  one  day,  after  try- 
ing to  place  him  in  my  memory,  I  asked 
him  if  he  had  ever  been  in  Lowell.  I  am 


realizing  more  and  more  every  day  that 
this  world  is  a  very  small  place. 

Last  Saturday  I  went  Ashing,  and  spent 
the  whole  day  on  the  bank  of  a  river  try- 
ing to  hook  a  curp.  Of  five  of  us,  one  got 
three  small  fish,  and  the  rest  of  us  got  dis- 
gusted. Right  side  of  the  river  is  a  large 
canal  with  large  locks.  It  makes  me  think 
of  the  Erie  at  home.  While  we  were  there 
several  canal  boats  went  through  the  locks, 
and  we  scampered  about  helping  the  old 
French  woman  to  open  and  close  the  gates. 
One  boat  we  saw  was  pulled  by  a  man  on 
one  side  and  a  pretty  little  French  girl  on 
the  other.  It  was  a  tough  task  for  a  girl. 
I  know  because  we  helped  her  to  pull  for 
a  way.  We  let  the  man  shift  for  himself, 
but  I  suppose  you  could  have  guessed  that. 
Most  of  the  boats  had  horses,  but  this  one 
had  a  rope  going  to  each  tow  path  with  a 
harness  on  the  end  to  fit  a  human  being 
instead  of  a  horse.  The  day's  sport  ended 
with  tragedy,  however.  One  of  the  boys,  a 
chap  named  Goldsby,  from  Florida,  was 
treated  to  a  chew  of  tobacco  by  one  of  the 
boat  men.  Jack  did  his  best  with  it,  but  it 
finally  got  him,  and  he  has  reported  at  sick 
call  every  day  since.  We  had  to  almost 
carry  him  back  to  camp.  At  one  spot,  we 
were  obliged  to  cross  a  brook  on  stepping 
stones.  I  wish  you  could  have  seen  our 
patient  trying  to  cross  that  brook.  You 
know  we  all  have  hob  nails  in  our  boots, 
and  they  are  pretty  slippery  on  a  stone 
surface,  especially  if  it  is  wet.  When  h- 
got  in  the  middle  of  the  brook,  old  Jack 
started  to  skid,  and  I  think  he  would  have 
been  going  yet,  only  he  ran  out  of  rocks. 
He  pulled  me  in  too,  but  I  only  got  my  feet 
wet.  He  says  he  had  a  good  time  though, 
and  even  if  he  did  get  sick  and  fall  into 
the  brook  he  showed  us  up,  because  he 
caught  all  three  fish.  I  was  hoping  that  I 
might  have  some  fried  fish  for  dinner,  but 
instead  wc  had  to  cat  canned  beans.  We 
took  three  cans  with  us,  each  of  which  had 
the  label  torn  off.  We  thought  wc  had  a 
can  each  of  beans,  tomatoes  and  pineapple, 
and  we  had  them  marked  so  we  could  tell 
them  apart,  but  when  we  opened  them,  the 
first  can  was  beans,  the  second  beans,  and 
the  third  some  more  beans.  When  we  got  to 
camp  that  night  and  went  to  mess  what  do 
you  think  wc  found?  Yes,  beans.  Wasn't 
that  rubbing  it  in? 
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It  is  quite  stylish  to  go  to  the  barber 
shop  here — the  reason  being  that  the  chief 
shave  artist  is  a  lady.  So  one  day,  I  left 
my  "Gillette"  tucked  away  in  my  belt,  and 
went  in  search  of  new  adventures  at  the 
barber  shop.  Believe  me  I  found  them,  too. 
To  begin  with,  the  razors  are  stropped  on 
something  that  looks  like  a  stick  of  wood, 
and  which  gives  the  blade  an  edge  like  a 
stick  of  peppermint  candy.  Then  after  the 
painful  operation  is  over,  and  the  whiskers 
have  been  thoroughly  plowed,  one  must 
wash  the  lather  from  one's  own  face  and 
pay  a  nickle  for  said  shave.  One  can  go 
through  the  whole  list— haircut,  shave,  sham- 
poo, massage  and  tonic  for  a  franc  and  a 
half  or  thirty  cents.  When  one  goes  to  the 
barber  here  there  is  no  disguising  the  fact 
either,  for  they  use  toilet  water  and  per- 
fumes so  freely  that  one  thinks  he  is  a 
whole  little  funeral  of  his  own.  They  almost 
skin  you  alive,  then  drown  you  with  an  ato- 
miiser,  choke  you  with  powder,  stick  your 
hair  down  with  wax  and  then  you  are 
through,  but  feeling  much  the  way  you  did 
the  day  vou  had  ten  teeth  filled  and  two  ex- 
tracted. I  guess  the  little  ol'  Gillette  is  good 
enough  for  me. 

I  must  close  for  they  say  the  mail  has 
come  In,  and  I  can't  wait  any  longer.  I 
have  stuck  it  out  manfully  fof  two  pages, 
but  still  thinking  more  of  the  mail  than  of 
the  letter  I  am  writing.  Best  regards  to 
the  folks  at  the  factory. 

Very  sincerely, 
Private  Samiei  T.  Wright 
S.       f\  ,Y«>.  ~tC>~2,  Canvtrir  Jut  ox. 

Far  ft.  ('.  .»/..  A.  K.  F. 

Somewhere  in  France,  Feb.  20,  1918. 
Dear  Mr.  Thompson: 

I  received  your  package  yesterday  and  I 
was  very  glad  to  hear  and  receive  your 
package.  I  am  feeling  tip-top  and  en- 
joying excitement  here  on  the  front.  We 
have  had  quite  a  lot  of  excitement  since  we 
have  arrived  on  the  front,  we  see  air  battles 
when  the  day  is  clear,  and  have  shells 
break  all  around  us. 

I  have  seen  a  number  of  our  boys  since  I 
have  been  over  here,  and  we  were  very  glad 
to  meet  once  again,  they  are  here  on  the 
front  too  I  understand. 

I  received  a  letter  a  short  while  ago  from 
Mr.  Gale  and  I  answered  it  right  awav. 

Those  blades  came  just  at  the  right  time, 
as  I  was  all  out  of  blades. 

I  would  like  very  much  if  you  would 
send  me  copies  of  that  paper  the' committee 


is   printing  as   reading  matter   is  scarce. 

I  hear  all  the  news  about  the  shop  from 
one  of  the  girls  in  the  hardening  room,  ami 
sorry  to  say  I  couldn't  ring  in  on  that 
share  buying,  as  I  would  like  to  have  had 
a  couple  of  those  shares. 

I  hope  to  be  back  in  time  to  see  the 
opening  off  the  new  building. 

I  can't  think  of  much  more  to  say  so  1 
guess   I   will  close  hoping  that  the  "war 
committee"  keeps  up  the  good  work  ami  to 
hear  from  you  soon.  I  remain, 
Yours  truly, 

Cook,    GeoROK  AnUKIUON, 

Headquarter*  Co..         F.  S.  Inf.,  A.  E,  F. 


Somewhere  in  France,  March  /.'</>. 
Friend  Tom: 

Just  a  few  lines  in  answer  to  your  let- 
ter of  Dec.  17.  I  was  more  than  glad  to  get 
it,  although  it  was  one  long  time  in  getting 
here.  You  had  101st  Infantry  on  it  so  it 
went  to  the  infantry  first  and*  then  up  here 
to  me. 

Well  Tom,  I  am  sorry  to  hear  that  Roy 
hasn't  heard  from  me  as  I  wrote  to  him 
three  times  and  only  had  one  letter  from 
him.  I  met  a  friend  of  his,  Henry  Little- 
field,  and  he  told  me  Hoy  was  going  to 
enlist  again,  so  I  thought  he  did  and  was 
too  busy  to  write. 

I  met  George  Bickering  a  short  while 
ago,  and  believe  me  we  had  one  mighty 
long  talk.  We  cleared  the  way  for  his  com- 
pany a  short  while  ago  to  go  over  the  top. 
They  went  over  and  were  more  than  suc- 
cessful in  bringing  back  quite  a  few  pris- 
oners. Our  artillery  fire  did  wonderful 
work,  wounding  and  killing  a  considerable 
number  of  Germans.  I  think  your  wish  has 
been  fulfilled,  for  we  certainly  have  plugged 
the  Huns. 

If  you  see  Mr.  Pickering  tell  him  I  met 
his  son  and  he  is  in  the  l»est  of  health. 

It  is  no  news  about  the  committee  that 
has  been  organised  as  I  have  received  three 
packages  from  them.  The  last  two  I  re- 
ceived while  I've  been  here  and  they  were 
more  than  useful,  believe  me. 

Well,  Tom,  I  have  been  at  the  front  for 
quite  a  while  and  there  are  no  signs  of 
leaving  for  some  time  yet.  It  is  some  life 
with  the  air  fights  and  our  own  artillery 
duels.  I  have  seen  quite  a  few  machines 
brought  down  and  thev  were  certainly  a 
wreck  when  they  landed. 

I  think  Tom,  I'll  close  for  now,  thanking 
you  for  writing.  I  remain,  yours  truly. 
Mechanic,  Chari.es  Fisher, 
Patter;,  A,  Wl*t  Field  Artillery,  A.  K.  F. 
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Recent  Additions  to  Gillette  Roll  of  Honor 


Edw.  T.  Fitzgerald,  Store  Room 

John  Behnan,  Store  Room 

(Both  these  men  are  located  at  Went- 
worth  Institute,  Boston,  Mass.,  for  the 
present.) 


Patrick  J.  O'Malley,  Plating  Dept. 
Timothy  J.  Fkaxe,  Cleaning  Dept. 
Charles  P.  English,  Special  Police 


New  Addresses 

Warnock.  Harold 

U.  S.  S.  Jorcan,  care  Postmaster,  New 
York  City. 

Page,  Edward  A.,  M.  M.  2/c 
U.  S.  S.  C-4,  care  Postmaster,  New  York 
City. 

Williams.  Pvt.  P.  B. 
Kelley  Field  No.  1,  1st  St.  T.  B.,  Line 
348,  "Section    H,   South   San  Antonio, 
Texas. 

Mitchell.  Peter  H. 
U.  S.  Naval  Forces  operating  in  Euro- 
pean Waters,  Base  Seventeen,  care  Post- 
master, New  York  City. 

Jasper.  Israel 

9th  Company,  3rd  Battalion,  Depot  Bri- 
gade, Camp*  Devens,  Mass. 

Thomas  Linehan 
26th  Company,  7th 
gade.  Camp  Dcvci 


)f  Gillette  Boys 

Brown,  George  R.,  Jr. 
Company   B,  301st   Machine  Gun  Bat- 
talion, Camp  Devens,  Mass. 

Bradish,  Frank 

U.  S.  N.  R.  Force,  Reg.  4,  Company  6, 

Section  No.  2,  Charleston,  S.  C. 
McLaughlin,  James 

Line  150*,  Section  D,  Camp  Kelley,  San 

Antonio,  Texas. 

Otto  C.  Schmidt 

24th  Co.,  6th  Battalion,  151st  Depot  Bri- 
gade, Camp  Devens,  Ayer,  Mass. 

Philip  B.  Williams 

Armorers'  School,  Wilbur  Wright  Field, 
Fairfield,  Ohio. 

James  T.  Dacey 

26th  Company,  7th  Battalion,  Depot  Bri- 
gade, Camp  Devens,  Ayer,  Mass. 

Battalion,  Depot  Bri- 
s,  Ayer,  Mass. 


Happenings  Among  Gillette  Hoys  with  the  Colors 


Sergeant  E.  Frank  Ward,  Co.  D.,  301st 
Infantry,  has  been  transferred  from  Camp 
Devens,  Ayer,  Mass.,  to  Jacksonville,  Fla. 

Sergeant  Ward's  transfer  is  for  the  pur- 
pose of  attending  the  Officers'  School  at 
Camp  J.  E.  Johnson,  where  he  will  take 
training  for  an  officer's  commission  in  the 
Quartermaster's  Corp.  He  was  formerly 
Assistant  Superintendent  of  the  factory. 

A  card  received  from  Private  Edward  F. 
Murray,  Co.  B.,  101st  Inf.,  A.  E.  F., 
France,  and  dated  April  2,  1918,  reads:— 
"Heard  a  little  bad  news  yesterday;  Jim 
Man  ion  had  an  accident;  lost  his  fingers 
and  an  eye  tinkering  with  a  German  de- 


tonator. Hope  it  is  not  true.  Everything  is 
well  with  me."  While  the  foregoing  cannot 
be  confirmed  at  present  writing,  all  Gil- 
lette folks  hope  for  the  best. 

In  the  casualty  list  of  April  80th  Charles 
Kisher,  formerly  of  the  Gillette  Machine 
Shop,  is  reported  slightly  wounded.  He  is 
aged  22  vears,  and  is  the  son  of  Mrs. 
Margaret  Fisher  of  339  E.  8th  Street,  South 
Boston.  He  was  born  in  South  Boston  and 
was  educated  in  the  district's  schools,  grad- 
uating from  the  Thomas  N.  Hart  School. 
He  married  Miss  Empress  MacWilliams  of 
97  Norfolk  Street,  Somerville.  He  enlisted 
as  a  mechanic  in  the  101st  Field  Artillery. 
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4%  Safety 
^  Razor 


Gillette  Military  Poster 


THE  fibove  illustration  shows 
the  twenty-four  sheet  poster, 
size  20  feet  by  9  feet,  used  in 
our  bill-posting  campaign  for  the 
months  of  March  and  April.  The 
patriotic  note  of  the  subject  and  the 
attractive  colorings  in  which  same  is 
reproduced,  made  this  a  very  effec- 
tive poster. 

The  dark  blue  background  brings 
out  in  strong  relief  the  khaki  of  the 


GlI.I.KTTK  Bl'ILT  GaRAGI 

During  the  enforced  vacation  caused  by 
the  coal  shortage  of  the  past  winter,  Edward 
J.  Boushell,  Philip  Kenyon  and  Oliver  Vel- 
mure  of  the  Burnishing  Department  con- 
structed a  garage  in  Wollaston  for  Mr. 
CJoodsell,  of  Second  Floor  Stock  Room. 
Building  C. 


soldiers'  uniform — the  various  tints 
in  the  young  lady's  costume  and  the 
colorings  used  in  the  wording — Give 
Him  a  Gillette  Safety  Razor. 

A  special  Army  and  Navy  cam- 
paign in  a  selected  list  of  mediums 
was  run  in  connection  with  this  post- 
ing and  the  results  obtained  were 
most  gratifying.  Our  posting  is 
handled  by  the  Poster- Advertising 
Co.,  Inc.,  New  York  City. 


With  the  exception  of  the  framing  all 
the  work  was  done  while  the  factory  was 
closed  Mondavs,  the  dimensions  of  the  build- 
ing  are:  length  twenty-two  feet,  width 
twenty  feet,  height  to  roof  nine  feet. 

While  carpentering  is  not  their  regular 
line,  they  are  justly  proud  of  this  job,  which 
considering  the  weather,  was  finished  In  re- 
markably quick  time.  Mr.  Morris  Pickett 
and  Joseph  Boyle  should  receive  honorable 
mention  for  their  assistance  one  cold  after- 
noon. The  accompanying  picture  was  taken 
when  the  building  was  receiving  its  finish- 
ing touches. 

DELANO—  McALNEY 
Miss  Madeline  McAlney  resigned  her 
position  in  the  Leather  Goods  Department, 
April  13th  and  was  married  April  18th  to 
William  Delano,  who  is  waiting  to  be 
called  into  the  service  of  Uncle  Sam.  They 
will  make  their  home  at  Neponset,  Mass. 
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The  Latk  W.  B.  Philurick 


THE  Gillette  Safety  Hazor  Co., 
of  Canada,  Ltd.,  regrets  to  an- 
nounce the  death  on  April  28, 
1918,  of  W.  B.  Philbrick,  who  cov- 
ered Ontario  and  the  Maritime  Prov- 
inces for  the  company  since  October, 
1915. 

Mr.  Philbrick  was  born  May  4, 
1 866,  at  Candia,  N.  H.  When  seven- 
teen years  of  age  he  started  on  the 
road  for  Cobb,  Bates  &  Yerxa  Co., 
of  Boston,  traveling  through  Maine. 
Later  he  engaged  in  the  grocery 
business  at  Roxbury,  Mass. 

He  joined  the  organization  of  the 
Gillette  Safety  Razor  Co.,  of  Can- 
ada, Ltd.,  in  October,  1915. 

Early  in  February  of  this  year 


Mr.  Bittues,  Managing  Director  of 
the  Canadian  company,  realizing 
that  Mr.  Philbrick  was  ill,  called 
him  to  his  office  from  Toronto.  Lat- 
terly his  condition  was  such  that  his 
demise  was  hourly  expected  and  the 
end  came  at  2.80  A.  M.  Sundav, 
April  28th. 

Mr.  Philbrick  leaves  behind  him 
a  record  to  be  proud  of.  He  was 
honest,  upright,  efficient  and  Ameri- 
can at  all  times. 

He  held  malice  toward  none  ami 
was  absolutely  devoted  to  all  Gillette 
interests, — his  loss  is  deeply  felt. 

Mr.  Philbrick  is  survived  by  Mrs. 
Philbrick,  to  whom  we  extend  our 
most  sincere  condolences. 
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Obituary 


Miss  Mary  Keefe,  employed  in  the 
Leather  Goods  department  for  about  one 
year,  died  at  her  home  in  Roxbury,  April 
16th,  after  a  short  illness. 

Miss  Caroline  Jones  of  the  Packing  Room 
has  the  sympathy  of  her  many  friends  in  the 
death  of  her  sister  which  occurred  April  8th. 

Miss  Margaret  Leahy  of  the  Packing 
Room  has  the  sympathy  of  her  many  friends 
in  the  death  of  her  father,  which  occurred 
April  15.    He  was  buried  at  Halifax,  N.  S. 

We  are  all  sorry  to  hear  of  the  death  of 
Miss  Kathcrine  Clark,  Inspector  in  Strop- 
ping Department,  who  died  April  7th  at  her 
home  in  Dorchester  and  was  buried  April 
10th.  Miss  Clark  was  employed  in  the 
Stropping  Department  for  nine  years. 

We  regret  to  announce  the  death  of  Mr. 
Simon  Chary,  father  of  Mnrgaret  Cleary, 
Stropping  Department,  who  passed  away 
March  7th  at  his  home  in  Dorchester. 

With  sincere  regret  we  hear  of  the  death 
of  Mrs.  Mary  Boyle,  mother  of  William 
Boyle,  Store  Room,  who  died  at  her  home  in 
South  Boston,  April  3rd.  Mrs.  Boyle  was 
buried  April  6th. 

Mrs.  Ella  G.  Geary,  sister  of  Miss  Grace 
Cole  of  the  Inspection  department,  passed 


away  March  15th.  Miss  Cole  receives  the 
sympathy  of  all  her  friends  in  her  be- 
reavement. 

Gertrude  Allison,  of  the  Leather  Goods 
Department,  has  the  sympathy  of  all  in  the 
death  of  her  mother,  Mrs.  Caroline  Alli- 
son, who  passed  away  at  her  home  in  Som- 
erville,  April  27th,  after  a  long  illness. 

Miss  Helen  Phillips,  of  the  Blade  Pack- 
ing Department,  passed  away  at  her  home 
in  Roxbury,  April  24th.  Miss  Phillips  was 
employed  in  the  Blade  Packing  Depart- 
ment  for  five  years. 

Mrs.  Annie  Crichton,  wife  of  our  Head 
Janitor,  Mr.  James  Crichton,  passed  away 
April  26th. 

The  funeral  services  were  from  her  late 
home  at  49  Savannah  St.,  Mattapan,  at  2.00 
P.  M.,  Tuesday,  April  30th. 

Mrs.  Crichton  was  born  in  England 
forty-nine  years  ago.  She  had  been  married 
twenty-six  years  and  besides  her  husband 
leaves  five  children — two  daughters  and 
three  sons.  One  son,  twenty-five  years  of 
age,  is  now  fighting  in  France  with  the 
Canadian  troops  and  has  twice  been 
wounded. 

We  extend  to  Mr.  Crichton  and  his  fam- 
ily the  sincere  sympathy  of  all  the  Gillette 
employees  in  their  great  bereavement. 


OUR  DUTY 
Fiorf.jue  G.  Brady.  Blade  Packing  Department 


One  year  ago,  at  Duty's  call,  our  boys  ull 

marched  away, 
Prepared  if  need  to  give  their  lives,  with 

hearts  so  light  and  gay, 
And  as  they  went  we  all"  invoked  a  little 

silent  prayer 
That  God  in  His  great  Mercv  would  protect 

them  "Over  There." 

We  love  our  boys  who  give  their  all  that  you 

and  I  may  live. 
We  long  to  do  all  that  we  can,  to  know 

what  we  can  give, 
Gillette   Safety    Razor    girls    were  never 

known  to  fail 
And  the  "Female  of  the  Species"  now  must 

cater  to  the  male. 


The  time  has  come,  when  in  the  trench  and 

battle  line  they  stand, 
And   suffer   different   torments   from  the 

Flemish  muddy  land, 
We  can  ease  them  from  these  torments,  help 

their  feet  to  bear  the  shocks, 
By  knitting  for  each  of  our  boys  a  pair  of 

useful  socks. 

And  so  we  ask  each  girl  we  have,  each  wife 

and  sweetheart  too, 
To  stand  in  back  of  our  brave  boys  as  they 

stand  back  of  you, 
Knit  each  a  pair  of  good  warm  socks,  and 

when  you  have  them  done 
Start  in  again  and  do  your  "bit"  and  knit 

another  one. 
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EASY  DIVISION 

The  Boss:  "How  many  of  yer.  do  he 
workin'  down  there?" 

Workman:  "Three,  sor." 

The  Boss:  "Well,  half  of  yer.  eome  up 
here." 


NATURALLY 

"I  looked  into  the  mi r row  Halloween 
night,"  simpered  Vanessa,  "and  I  saw  the 
face  of  the  one  I  love  best  in  all  the  world." 

"You  can  do  that  any  evening"  audibly 
opined  Stella. 

SPEED 

"Tell  me,"  requested  the  foreign  sociolo- 
gist, "what  is  the  significance  of  the  en  pic 
that  is  shown  on  American  money." 

"It  Ls,"  responded  the  Son  of  Liberty, 
"an  emblem  of  its  swift  flight" 


QUESTION  AND  ANSWER 
How  much  wood  would  a  woodchuck  chuck, 
If  a  woodchuck  would  chuck  wood? 
Why,  just  as  much  wood  os  a  woodchuck 
would, 

If  a  woodchuck  would  chuck  wood. 


GOOD 

Teacher:  "Tommv,  what  is  the  meaning 
of  the  word  futility?" 

Tommy:  "I  don  t  know  exactly,  but  an 
example  of  it  would  be  trying  to  tickle  a 
turtle's  back  with  a  chicken  feather." 


BETTER  HANG  ON  TO  HIM 
There  are  husbands  who  are  witty; 
There  are  husbands  who  are  pretty; 
There  are  husbands  who  in  public 
Are  as  smiling  as  the  morn; 
And  though  now  and  then  you'll  find 
Who's  a  reallv  good  and  kind  one. 
Still,  the  really  perfect  husband 
Has  never  yet  been  born. 


So  the  woman  who  Is  mated 
To  a  man  who  mav  be  rated 
As  "pretty  fair," 

Should  cherish  him  forever  and  a  day; 
For  the  real  angelic  creature 
Perfect  quite  in  form  and  feature 
Has  never  been  discovered 
And  he  won't  be,  so  they  say. 


WOULD  NOT  MISS  IT 
"You  should  sleep  on  your  right  side, 
madnm." 

"I  reallv  can't  do  it,  doctor.  My  husband 
talks  in  his  sleep,  and  I  can  t  hear  a  thing 
with  my  left  car!" 

NO  RELEASE 
Maud:  "Mv  fiance  is  a  heartless  wretch." 
Belle:  "What's  the  trouble?" 
Maud:  "I've  got  n  better  offer  and  he 
won't  release  me  from  our  engagement." 


POINTS  ON  THE  NATIONAL  GAME 
Father:  "If  you  want  to  make  a  hit,  you 
must  strike  out  for  yourself,  my  son." 

His  Son:  "You're  "mixed  in  your  base- 
ball talk,  father.  If  you  strike  out,  you 
can't  make  a  hit." 


LONESOME 

Quinsy  Billy:  "Halloa,  Joe,  what's  tha 
wheelln''  the  barrow  on  Sunday  for?" 

Joe:  "Oh,  the  missus,  she's  away,  and  the 
dawg's  daid,  and  a  fellow  looks  such  a 
f,x>l  walkin'  by  hisself." 


WOMAN'S  WILES 

Oh,  woman,  in  your  hours  of  E's, 

Why  do  you  spend  so  many  V's? 

Poor  man  must  mind  his  P's  and  Q's 

To  earn  the  X's  that  you  U's: 

While  he  is  working  like  the  B\s 

The  dough  he  needs  you're  prone  to  C's; 

Yet,  with  such  tact  you  put  him  Y\, 

You  seem  an  angel  to  his  I's. 


WANTED  A  WEEPING  WHALE 
Capt  H.  P.  Nuse  of  the  Celtic  was  re- 
galing a  little  group  of   ladles   with  sea 
stories. 

"One  trip,"  he  said,  "there  was  a  woman 
who  bothered  the  officers  and  me  to  death 
about  whales.  Her  one  desire  was  to  see 
a  whale.  A  dozen  times  a  day  she  be- 
sought us  to  have  her  called  if  a  whal«* 
hove  in  sight. 

"I  said  rather  impatiently  to  her  one  af- 
ternoon:— 'But  madam,  why  are  you  so 
anxious  about  this  whale  question?' 

"  'Captain,'  she  answered,  i  want  to  see 
a  whale  blubber.  It  must  be  very  impressive 
»o  see  such  an  enormous  creature  cry.'" 
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REWARD  OK  THRIFT 

To  catch  Dame  Fortune's  golden  smile, 

Assiduous  wait  upon  her; 

An'  gather  wealth  hv  every  wile 

That's  justified  by  honor;  ' 

Not  for  to  hide  it  in  a  hedge, 

Nor  for  a  train  attendant, 

But  for  the  glorious  privilege 

Of  being  independent. 

KNOWLEDGE  AND  WISDOM 

Knowledge  and  Wisdom,  far  from  being 
one, 

Have  ofttimes  no  connection.  Knowledge 
dwells 

In  heads  replete   with  thoughts  of  other 
men; 

Wisdom,  in  minds  attentive  to  their  own. 
Knowledge, — a  rude,  unprofitable  mass, 
The  mere  materials   with  which  Wisdom 
builds. 

Till  smoothed,  and  squared,  and  fitted  to 
its  place — 

Does  but  encumber  whom  it  seems  to  enrich. 
Knowledge  is  proud  that  he  has  learned  so 
much; 

Wisdom  is  humble  that  he  knows  no  more. 


SORROW 

He  that  lacks  time  to  mourn  lacks  time  to 
mend. 

Eternity  mourns  that.  "Tis  an  ill  cure 
For  life's  worst  ills,  to  have  no  time  to  feel 
them." 

Where  sorrow's  held  intrusive,  and  turned 
out, 

There   wisdom    will   not   enter,   nor  true 
|M>wer, 

Nor  aught  that  dignifies  humanity. 


DESIRABLENESS  OF  A  TASTE  FOR 
READING 
Were  I  to  pray  for  a  taste  which  should 
stand  me  in  stead  under  every  variety  of 
circumstance,  and  be  a  source  of  happiness 
and  cheerfulness  to  me  during  life,  and  a 
shield  against  its  ills,  however  things  might 
go  amiss  and  the  world  frown  tinon  me,  it 
would  be  a  taste  for  reading.  Give  a  man 
this  taste,  and  the  means  of  gratifying  it, 
and  you  can  hardly  fail  of  making  him  a 
happy  man;  unless,  indeed,  you  put  into 
his  hands  a  most  perverse  selection  of  books. 
You  place  him  in  contact  with  the  best  so- 
ciety in  every  period  of  history— with  the 
wisest,  the  wittiest,  the  tenderest,  the  brav- 
est, and  the  purest  characters  who  have 

//  any  uf  our  t  rader*  are  interested  to  knon  i 
they  may  wertnin  tame  Uy  applying  to  the  K> 


adorned  humanity.  You  make  him  a  denixen 
of  all  nations,  a  contemporary  of  all  ages. 
The  world  has  been  created  for  him. 


DIGNITY  OF  HUMAN  NATURE 

Where,  unreasonable  complainer!  dost 
thou  stand,  and  what  is  around  thee?  The 
world  spreads  before  thee  its  sublime  mys- 
teries, where  the  thoughts  of  sages  lose 
themselves  in  wonder;  the  ocean  lifts  up  its 
eternal  anthems  to  thine  ear;  the  golden  sun 
lights  thy  path;  the  wide  heavens  stretch 
themselves  al>ovc  thee;  and  worlds  rise  upon 
worlds,  and  systems  beyond  systems,  to  in- 
finity; and  dost  thou  stand  in  the  centre  of 
all  this,  to  complain  of  thy  lot  and  place? 
Pupil  of  that  infinite  teaching!  minister  at 
nature's  great  altar!  child  of  heaven's 
favour!  enobled  being!  must  thou  pine  in 
sullen  and  envious  melancholy,  amidst  the 
plentitude  of  the  whole  creation? 


GO  TO  WORK 

"Go  to  work."  Such  is  the  brief  but  signifi- 
cant admonition  which  Nature  utters  aloud 
in  every  human  ear;  an  admonition,  in  fact, 
which  the  God  of  Nature  has  put  into  her 
mouth,  and  which  she  is  ever  and  anon  re- 
peating to  all  tlje  dwellers  upon  earth.  She 
reminds  us,  by  a  thousand  plain  signs,  that 
everything  within  her  domain  is  at  work, 
and  that  therefore  we  have  no  right  to  stand 
still.  She  shows  us  that  every  atom  and 
particle  of  the  material  world  is  in  a  state 
of  constant  activity, — that  change  and  modi- 
fication, of  some  sort  or  other,  are  going  on 
unceasingly,  and  that  nothing  does  or  can 
remain  at  rest. 

Having  nothing  to  do  is  the  very  worst 
excuse  that  could  be  preferred  for  doing 
nothing.  To  have  nothing  to  do  is  a  dis- 
grace to  a  reasonable  being;  to  love  it  is  a 
vice,  and  to  persist  in  it  is  a  crime.  Whether 
by  circumstances  adverse  to  us  we  are  de- 
prived of  employment,  or  are  in  no  need 
of  it  through  the  possession  of  a  competence, 
we  are  morally  bound  to  find  or  create  a 
vocation  for  our  activities  and  faculties. 

The  lazy  die  and  are  buried,  and  no  man 
misses  them;  the  workers  live  on  in  their 
works,  and,  in  a  true  sense,  possess  the 
earth  long  after  the  earth  holds  their  lifeless 
clay.  Their  monuments  are  around  us,  and 
above  us,  and  under  us,  and  we  honor  them 
for  their  work's  sake,  whether  we  will  or 
not.  "Heaven  helps  those  who  IHp  them- 
selves," is  a  well-worn  maxim,  embodying  in 
a  small  compass  the  results  of  vast  human 
experience. 

out  trhat  xuurien  //<«•«.  s.  lection*  are  taken 
itorial  Drpttrtment  nf  "The  dilletle  Made." 
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VER  three  hundred  years  ago  Shakespeare  wrote  a  play  which  he 


named  Troilu*    and    ('rett'ida.    The  scene  is  laid  at  Troy  then  bc- 


^— '  seized  by  the  (i reeks,  and  the  characters  an<l  principal  events  are 
taken  from  Homer's  immortal  poem.  In  the  Greek  camp  hefore  the  city 
are  Agamemnon  the  king,  Clysses,  Nestor,  Achilles,  Ajax  and  other  Greek 
notables  and  her«)es.  Clvsses,  one  of  the  wise  men,  has  been  disturbed  bv 
many  signs  of  insubordination  and  lack  of  respect  for  authority  in  the 
Greek  camp  and  in  the  endeavor  to  impress  upon  his  hearers  the  dire 
calamities  which  are  sure  to  follow  if  this  state  of  things  is  not  corrected, 
gives  utterance  to  the  following  warning.  Of  course  the  thoughts  expressed 
as  well  as  the  words  are  those  of  the  great  dramatic  poet.  Although 
Shakespeare  himself  bad  never  seen  exactly  what  he  pictures,  he  reasoned 
out  what  must  happen  in  the  circumstances.  Were  he  alive  be  could  see 
his  prophecy  fulfilled  in  the  chaos  and  distress  now  existing  in  Russia. 
The  Shakespearian  form  is  a  little  difficult  but  wonderful  in  its  grandeur 
and  comprehensiveness.  If  thoughtfully  read  the  selection  can  be  easily 
understood.  The  truths  expressed  are  as  true  today  as  ever.  Without  due 
respect  to  authority  no  human  organization  of  any  sort  can  live  and  pros- 
per. The  sentiments  are  largely  anti-socialistic  and  absolutely  anti- 
Bolshcvic.    W.   K.  N. 


The  heavens  themselves,  the  planets  and  this  center, 

Observe  degree,  priority  and  place, 

Insisture,  course,  proportion,  season,  form, 

O,  when  degree  is  shaked, 

Which  is  the  ladder  to  all  high  designs, 

The  enterprise  is  sick!  How  could  communities, 

Degrees  in  schools  and  brotherhoods  in  cities. 

Peaceful  commerce  from  dividable  shores, 

Prerogative  of  age,  crowns,  scepters,  laurels. 

Hut  by  degree,  stand  in  authentic  place? 

Take  but  degree  away,  untune  that  string. 

And  hark,  what  discord  follows!  each  thing  meets 

In  mere  oppugnancy;  the  bounded  waters 

Should  lift  their  bosoms  higher  than  the  shores. 

And  make  a  sop  of  all  this  solid  globe: 

Strength  should  lie  lord  of  imbecility, 

And  the  rude  son  should  strike  his  father  dead: 

Force  should  be  right;  or  rather,  right  and  wrong. 

Between  whose  endless  jar  justice  resides, 

Should  lose  their  names,  and  so  should  justice  ti>o. 

Then  everything  includes  itself  in  power, 

Power  into  will,  will  into  appetite; 

And  ap|H-tite,  an  universal  wolf, 

So  doubly  seconded  with  will  and  power. 

Must  make  perforce  an  universal  prey, 

And  last  eat  up  himself. 

Thus  chaos,  when  degree  is  suffocate, 

Follows  the  choking. 

And  this  neglect  ion  of  degree  it  is. 

That  by  a  pace  goes  backward,  with  a  purpose 

It  hath  to  climb.  The  general's  disdain'd 

By  him  one  step  below;  he  by  the  next; 

That  next  by  him  beneath;  so  every  step, 

Kxampled  by  the  first  pace  that  is  sick 

Of  his  superior,  grows  to  an  envious  fever 

Of  pale  and  bloodless  emulation: 
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Salesmanship 


KI.I.INt;  is  by  no  means  a  matter  of  words.  Arguments  alone  won't  close 


Selling  is  a  matter  of  attitude,  plus  tidk.  Attitude  is  intentionally  put  first. 
It  Is  more  difficult  to  acquire. 

It  is  tbe  strongest  asset  of  the  experienced,  successful  salesman. 

It  is  the  greatest  handicap  to  the  new  man.  The  new  man,  of  course,  has  an  atti- 
tude, but  too  often  it  is  the  wrong  attitude. 

Men  are  seldom  forced  into  a  purchnae.  Almost  invariably  sales  result  from  a 
friendly-get-together. 

Arguments  are  necessary,  but  they  are  effective  only  so  far  as  they  harmonize 
with  a  friendly  attitude. 

A  confident,  friendly  attitude  is  built  up  neither  by  a  feverish  oratory  nor  sledge- 
hammer-proof that  the  other  man  is  all  wrong. 

It  is  bad  practise  to  meet  and  demolish  every  doubt  raised  by  the  man  we  aim 
to  sell. 

Words  and  contentions  tend  to  magnify  and  make  important  really  unimportant 
objections. 

The  man  with  real  confidence  will  treat  most  objections  as  trifles,  and  so  belittle 
them. 

A  monologue  seldom  makes  effective  salesmanship.  If  the  salesman  does  all  the 

talking,  he  up|>ears  to  do  all  the  thinking. 
Most  men  want  to  think  for  themselves.  They  do  not  like  to  be  sold.  They  like 

to  buy  and  feel  they  buy  voluntarily. 
The  typical  good  sale  is  seldom  an  oration  or  a  wordy  clash. 

More  often  it  is  a  conversation  in  which  the  buyer's  doubts  are  treated  with  re- 
spect and  explained  away  in  a  thoroughly,  friendly  fashion. 
An  elaborate,  forceful,  one-sided  explanation  creates  tension. 

I,ct  tbe  other  man  talk.  Allow  him  to  have  his  own  way  in  some  small  things  at 

least.  It  will  help  to  establish  friendliness. 
You  must  establish  friendliness  before  you  will  close  with  many  men  of  any 

strength  of  character. 
Friendliness  in  this  sense  does  not  mean  intimacy. 
"I  want  you  to  buy,"  is  the  "bugbear"  of  most  men. 


A  business  basis  is  reached  by  the  most  direct  route. 

The  average  solicitation  is  more  enlightening  than  effective. 

Unnecessary  explanations  start  unnecessary  debates  and  befog  tlie  issues. 

It  may  seem  strange  an  intelligent  person  will  buy  before  he  knows  all  about 
the  purchase,  but  men  do  so. 

They  frequently  buy  so.  They  often  buy  on  practically  no  information,  sup- 
ported by  a  very  confident,  friendly  attitude. 


sales. 


They  talk  in  circles  before  they  reach  it.  They  are  afraid  of  the  "No." 
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AFTKR  reviewing  the  spirit 
which  actuated  the  300  Gil- 
lette girls  to  take  part  in  the 
Red  Cross  Parade  on  Saturday, 
May  18th,  it  would  seem  they  were 
not  only  doing  their  bit  but  their 
utmost  to  show  their  patriotism.  It 
is  this  same  spirit  of  loyalty  to  their 
country  which  permits  the  Gillette 
Safety  Razor  Co.  to  float  a  Service 
Flag  of  87  stars. 

Too  much  credit  can  not  be  given 
these  girls  and  the  heads  of  the  de- 
partments for  their  great  effort  and 
sacrifice  in  marching  patriotically 
through  the  streets  of  Boston  on  the 
day  that  opened  the  great  Red  Cross 
Drive  in  this  State. 

Those  who  so  faithfully  represent- 
ed the  Company  on  that  day  and 
those  who  marched  have  the  realiza- 


tion that  each  in  their  way  were 
answering  a  plea  which  the  country 
had  made  and  were  doing  their  duty 
in  the  biggest  way  presented. 

Every  Gillette  employee  who 
watched  this  parade  from  the  side- 
lines, certainly  must  have  felt  great 
pride  in  the  loyal  spirit  and  the 
splendid  appearance  of  the  Gillette 
Battalion.  No  other  company  in 
Boston  made  a  better  showing  than 
did  our  girls. 

It  would  be  exceedingly  hard  to 
give  particular  recognition  to  any 
one  group  or  department  and  the 
Gillette  Company  feels  honored  in 
having  such  splendid  enthusiasts  in 
its  organization. 

In  the  absence  of  Governor  Mc- 
Call,  who  was  attending  the  "Win 
the  War"  conference  in  Philadelphia, 
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Gillette  Marchers  Passing  the  Governor's  Reviewing  Stand  in  Front 

of  the  State  Holse 


Lieut.  Gov.  Calvin  Coolidge  headed 
the  State  reviewing  party,  attended 
by  a  military  escort,  members  of  the 
Executive  Council  and  several  other 
State  officials.  Others  in  the  review- 
ing party  were  Commandant  Wil- 
liam R.  Rush,  of  the  Navy  Yard ; 
former  Lieut.-Gov.  Cushing,  Henry 
B.  Endicott,  Food  Administrator  for 
Massachusetts,  and  many  other 
prominent  Boston  men. 

The  campaign  in  the  Gillette  Fac- 
tory was  opened  on  Monday  by  a 
bulletin  containing  a  stirring  appeal 
to  the  workers  to  contribute  to  this 
great  cause.  On  Thursday  at  12.30 
the  employees  had  the  privilege  of 
listening  to  Sergeant  Creed,  of  the 
101st  Infantry,  who  is  one  of  the 
fifty  men  sent  over  here  by  General 


Pershing,  to  aid  in  the  Liberty  Loan. 

Sergeant  Creed  said  in  part  as 
follows : 

"I  did  not  think,  my  friends, 
when  I  left  France  a  few  weeks  ago, 
that  I  would  have  the  pleasure  of 
coming  to  talk  to  this  factory,  with 
whom  one  of  our  best  men,  Major 
McCarthy,  is  connected.  I  can  assure 
all  you  people  that  have  worked  with 
Major  McCarthy,  that  the  Major 
is  working  hard  over  there  and  I  have 
often  heard  him  speak  of  his  friends 
over  here  in  this  factory. 

I  come  to  you  today  to  ask  you 
people  to  help  the  American  Red 
Cross  girls.  It  is  American  girls,  my 
dear  friends,  that  we  have  in  France 
— our  own  girls — our  own  Amer- 
ican   girls,    who    are    over  there 
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SERGEANT  Creed  Landing  in  New  York 
to  Aid  in  Third  Liberty  Loan  Drive 


in  our  hospitals  and  the  American 
soldiers  can  hold  their  heads  high 
because  our  girls  have  the  ability, 
are  so  courageous,  and  are  the  best 
over  there  on  the  soil  of  France.  We 
boys  take  our  hats  off  to  our  girls 
as  they  are  more  than  the  equal  of 
the  English,  the  French  or  any  other 
girls  in  the  world. 

You  people  do  not  appreciate  the 
great  work  of  our  girls — why — be- 
cause you  have  never  heard  the  cry 
of  agony  of  your  brothers,  your  own 


flesh  and  blood,  when  they  come 
down  the  lines  blinded  with  mustard 
gas  and  gasping  for  breath  from 
chlorine  gasses.  When  our  boys  come 
down  over  our  lines  maimed  and 
gassed,  these  girls  stand  by  the  bed- 
side of  the  wounded  throughout 
every  hour  of  the  night.  These  girls 
with  the  courage  of  your  own  boys 
are  the  girls  who,  with  our  boys'  lives 
at  stake,  are  calling  upon  the  Amer- 
ican people  to  supply  them  with 
funds  that  they  may  be  able  to  give 
to  our  own  American  boy,  as  he  lies 
helpless,  every  care  and  comfort  and 
I  think  that  these  girls  of  ours,  your 
girls,  who  send  your  own  brothers 
on  to  meet  his  God  with  a  prayer 
on  his  lips,  are  worthy  of  the  sup- 
port and  backing  of  every  red- 
blooded  American  man  and  woman. 

It  is  only  a  short  while  ago  that 
your  own  boys  went  on  the  line,  the 
boys  of  the  101st.  Just  as  the  sons 
of  Old  England  lie  sleeping  beneath 
the  soil  in  Flanders  and  the  sons  of 
France  beneath  the  ground  of  Ver- 
dun, your  own  South  Boston  boys  of 
the  101st,  are  sleeping  this  noon  on 
the  ground  of  Chemin  des  Marne. 
There  is  a  long  row  of  graves  there 
with  a  little  wooden  cross  to  mark 
where  they  rest  and  I  want  to  ask 
you  people  this  noon,  if  your  own 
American  boys,  your  own  South 
Boston  boys,  died  in  vain.  You  are 
not  called  upon  for  any  great  sacri- 
fice— you  are  only  asked  to  give  a 
few  dollars.  Over  there  they  are 
asked  and  called  upon  to  give  the 
greatest  sacrifice  that  anyone  can 
give — their  life — and  they  are  mak- 
ing that  sacrifice  day  after  day  with 
a  smile. 


Google 


The  Gillette  Blade 


7 


Sergeant  Creed  Selling  Bonds  in  the  Third  LIBERTY  Loan  Drive  at 

Faneuil  Hall,  Boston 


Your  own  boys,  this  very  minute, 
have  the  same  spirit  they  had  the 
very  first  day  they  went  on  the  fir- 
ing line  and  on  every  lip  is  the  cry 
that  comes  down  the  American  line 
— Victory — and  let  that  cry  be  on 
the  lips  of  every  man  and  woman 
here  when  you  give  your  dollar.  Re- 
member your  boy  has  died,  given  his 
life,  with  a  prayer  on  his  lips,  and 
if  he  could  speak  he  would  ask  you 
to  give  to  the  American  Red  Cross 
and  help  on  to  a  greater  victory." 


The  Gillette  Safety  Razor  Co.  do- 
nated $50,000  to  the  Red  Cross 
Fund,  $30,000  to  the  credit  of  Bos- 
ton, and  $20,000  to  New  York. 


SO.  BOSTON  BRANCH  OF  RED  CROSS 

THANKS  GILLETTE  EMPLOYEES 

FOR  THEIR  ASSISTANCE 

246  W.  Sixth  Street, 
South  Dotton,  Mats., 

May  22,  V.UH. 

My  Di  sh  Mb.  Thompson: 

The  members  of  the  South  Boston  Branch 
are  deeply  grateful  to  you  and  your  as- 
sistants for  the  splendid  showing  that  you 
made  in  the  Red  Cross  Parade  on  Satur- 
day. Everywhere  we  hear  words  of  highest 
praise  for  the  splendid  showing  you  all 
made.  Without  your  assistance  South  Bos- 
ton's part  would  have  been  a  very  small 
one,  but  with  your  excellent  marchers  we 
feel  proud  of  our  section.  You  certainly 
saved  the  day  for  us. 

In  grateful  appreeiation  of  your  able 
assistance  and  with  heartiest  thanks  to 
all,  I  am. 

Yours  very  truly, 

Agnes  E.  Barry, 

Chairman. 
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Second  Red  Cross  War  Fund 

Drive  Shows  Gillette  Safety  Razor  Company  Again 
"Over  the  Top"  with  a  100%  Rating 

Department  Foremen  Amount  Subscribed 

Honing  4  "B"  Mr.  Daly   $108.00 

Inspection  4  "A"  Miss  Quinlan   16.00 

Machine  Shop  5  "C"  Mr.  Fairweather   260.00 

Shipping  1  "D"  Mr.  Raphael   20.00 

Adv.  Shipping  Mr.  Donovan    5.00 

Automatic  Screw  Machine  Mr.  Sorenson    17.00 

Punching  Department  Mr.  Olsen    25.00 

Blade  Packing  Miss  Macaskill    243.00 

Engraving   Mr.  Blank   5.00 

Paper  Box  Miss  Roycroft   28.00 

Hardening  Mr.  Sides    117.00 

Honing  3  "A"  Mr.  Kelley    209.00 

Stropping  "A"   Mr.  John  Sullivan   147.00 

Burnishing  Miss  Dcnney   159.00 

Printing  Mr.  Fisher    6.00 

Stock  and  Wiring  Basement  Mr.  Murphy    153.00 

Leather   Miss  Driscoll    210.00 

Plating  Basement  Mr.  Hoar    85.00 

Buffing   Mr.  Rice    268.00 

Engineering   Mr.  Hatfield   24.00 

Basement  "A"  Mr.  Evans    26.00 

Electricians  and  Carpenters   33.00 

Packing  1  "D"  Miss  Brady    93.00 

Janitors   Mr.  Crichton   6.00 

Grinding   Miss  Davies   152.00 

Stores   Mr.  Goodsell    66.00 

Handle  2  "D"  Wharton   273.00 

Stores   Mr.  Lord   32.00 

Polishing   Mr.  Vazina    26.00 

Laboratory   Mr.  Ruppel    3.00 

Foremen,  Watchmen,  Drafting   245.00 

Millwright  Mr.  Sargent    3.00 

Office   Mr.  F.  J.  Sullivan   210.00 

Salaried   312.00 

Salesmen    171.00 

Refreshment   Mr.  Sicare   5.00 


$3,761.00 
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Mr.  J.  T.  Ashbrooke 


MEET  our  new  Advertising 
Manager,  Mr.  J.  T.  Ash- 
brooke. 

The  advertising  manager  of  any 
successful  business,  by  that  we  mean 
a  business  that  is  "Known  the  World 
Over,"  must  needs  have  a  directing 
head  and  mind  that  knows  the  inside 
of  a  business,  its  policy,  etc. 

For  such  a  position  Mr.  Ash- 
brooke is  admirably  fitted.  He  has 
had  a  wide  and  practical  knowledge 
of  merchandising. 

He  knows  both  advertising  and 

selling — a  rare  combination  in  any 
man.  He  has  built  up  advertising 
and  made  it  pay  the  advertiser. 


Mr.  Ashbrooke  was  born  in  the 
Blue  Grass  region  of  Kentucky.  His 
first  selling  experience  was  with  his 
brother  when  Jap-a-Lac  was  put  on 
the  market.  He  was  afterwards  con- 
nected with  the  American  Sheet  & 
Tin  Plate  Company;  Advertising 
Manager  of  A.  G.  Hyde  &  Son, 
makers  of  the  famous  Hethcrbloom 
petticoats.  Previous  to  his  coming 
with  the  Gillette  Safety  Razor  Co., 
he  was  New  England  manager  of  the 
Cosmopolitan  Magazine. 

Under  his  management  we  predict 
an  efficient  advertising  department 
and  co-operation  with  every  branch 
of  the  business. 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  Nickerson 

Part  II  —  In  Training  for  the  Mechanic  al  Problems 


IN  the  May  number  of  The  Gil- 
lette Blade  I  dealt  with  the 
invention  of  Mr.  Gillette.  In  the 
present  number  I  shall  give  a  little 
history  of  my  training  for  the  task 
of  the  mechanical  development  of 
the  Gillette  Razor.  It  has  been  said 
that  when  people  talk  about  them- 
selves they  are  apt  to  grow  eloquent, 
so  my  readers  may  expect  such  elo- 
quence as  I  can  command.  I  am 
hopeful  that  they  will  find  much  that 
is  amusing  and  somewhat  that  is  in- 
structive in  my  story.  If  they  find 
little  to  emulate  I  am  sure  they  will 
see  much  to  be  avoided. 

In  this  part  of  my  contribution  to 
The  Gillette  Blade,  on  the  de- 
velopment of  the  Gillette  Razor,  I 
am  going  to  tell  of  my  preparatory 
struggles,  but  I  shall  also  express 
views  of  men  and  things  which  a 
fairly  long  life  and  a  varied  experi- 
ence have  forced  upon  me.  I  feel 
that  I  am  writing  for  friendly  and 
even  indulgent  readers  and  I  desire 
to  give  them  a  few  matters  for 
profitable  thought.  I  shall  write  in 
a  manner  quite  unconventional  and 
shall  claim  the  privilege  of  digress- 
ing at  pleasure,  of  leaving  the  main 
thoroughfare  and  diving  into  the 
alleys  whenever  it  suits  my  fancy.  I 
shall  write  in  a  light  vein  but  the 
reader  may  be  sure  that  many  of  my 
adventures  were  anything  but  mer- 
ry at  the  time  of  their  occurrence.  I 
have,  however,  lived  long  enough  for 
the  smart  to  have  subsided  and  I 


can  now  look  back  upon  my  mistakes 
and  misfortunes  contentedly  and 
see  them  on  their  humorous  side. 

Mr.  Gillette  has  told  the  readers 
of  The  Gillette  Blade  that  he  be- 
lieves I  was  the  only  man  who  could 
have  solved  the  problem  which  he 
presented  to  me.  Now  I  will  tell  you 
very  frankly  that  I  think  he  is  wrong 
in  this.  If  you  will  but  look  around 
you,  you  will  observe  that  the  world 
is  full  of  evidence  of  the  power  of 
the  human  mind  to  devise  intricate 
mechanisms  and  processes.  So  it  is 
hardly  possible  that  I  alone  was 
able  to  solve  this  problem.  It  may 
be  said,  in  view  of  the  facts,  that  I 
was  equipped  to  do  it,  and  if  Mr. 
Gillette  and  I  had  not  met,  he  might 
not  have  found  another  qualified  for 
the  task. 

My  immigrant  forefathers  were  in 
part  Plymouth  Pilgrims  and  in  part 
Massachusetts  Bay  Colony  settlers. 
Several  of  my  incoming  ancestors  ar- 
rived in  the  Fortune  in  1621  and 
others  in  1623  and  all  of  them  as  far 
as  I  know,  and  I  know  of  two  score 
or  more,  were  in  New  England  before 
1650.  This  makes  me  somewhat  of  a 
native  of  these  parts.  I  was  born  No- 
vember 5,  1853,  in  Provincetown  on 
the  end  of  the  Cape,  being  in  the 
sixth  generation  of  our  family  to  live 
in  that  place,  my  grandfather  with 
three  greats  coming  there  from 
Chatham  which  is  our  real  family 
town.  The  land  there  was  bought 
from  the  Indians  by  William  Nicker- 
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1856 — THREE  Years  Old 


son  the  immigrant  weaver  about 
1650,  he  coming  from  Norwich,  Eng- 
land in  1637,  settling  finally  in 
Chatham  after  living  a  few  years  in 
Watcrtown,  Boston  and  Yarmouth. 
Old  William's  father-in-law,  Nicho- 
las Busby,  came  from  England  in  the 
same  ship  and  became  a  merchant  of 
Boston,  of  which  he  was  at  one  time 
sheriff  and  had  a  house  on  what  is 
now  Temple  Place. 

My    Provincctown  grandfathers 


Toy  Vessel  and  Sled  Made  by  the  Wr 


18U2 — Nine  Years  Old 


were  seafaring  men  and  fishermen.  I 
have  heard  my  father's  father  say 
that  he  made  his  first  voyage  when 
he  was  a  little  over  eight  years  old, 
going  as  cook's  help.  When  he  was 
twenty-one  he  was  captain,  when 
forty  he  had  retired  from  the  sea 
and  sent  his  own  vessels.  He  reached 
the  age  of  ninety  years,  as  did  also 
my  grandmother.  My  father  was  a 
ship-owner  and  outfitter,  with  ves- 
sels in  the  fishing,  the  whaling  and 


About  1864-  and  Stii.l  in  His  Possession 
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the  freighting  business. 

As  a  boy  I  was  credited  with  be- 
ing rather  more  constructively  in- 
clined than  the  average  boy  of  the 
neighborhood  and  was  much  given  to 
building  toy  vessels,  boats,  sleds,  ice- 
boats and  birdhouses.  I  doubtless  in- 
herited some  of  this  tendency  from 
my  father  who,  though  a  merchant, 
had  more  than  an  ordinary  share  of 
ingenuity.  When  I  was  twelve  or  thir- 
teen years  old  I  built  a  boat  which 
the  seafaring  people  of  the  neighbor- 
hood called  "a  coffin";  they  were  so 
sure  I  would  be  drowned  in  it.  I  pro- 
cured two  strong  pieces  of  whaleboat 
gunwale  each  about  twelve  feet  long 
and  curved  like  a  bow.  These  I  fast- 
ened together  at  the  ends  to  form 
the  shape  of  the  boat  at  the  top  and 
to  serve  for  the  attachment  of  the 
other  parts  of  the  craft.  The  bottom 
was  made  of  portions  of  the  sides  of 
large  circular  cheese  boxes,  covered 
on  the  outside  with  sheets  of  zinc 
which  had  been  used  under  kitchen 
stoves.  The  deck  was  of  canvas  from 
an  old  sail  of  some  vessel  and  a 
place  in  the  center  was  reserved  for 
myself  with  a  break-water  around  it. 
It  was  propelled  by  a  paddle  at  first 
and  afterward  by  oars.  It  certainly 
was  an  unsafe  arrangement  in  which 
to  navigate,  and  it  upset  with  me 
in  it  a  great  many  times,  but  as  I 
learned  to  swim  soon  after  I  learned 
to  walk  I  always  reached  the  shore 
or  some  other  refuge  without  much 
difficulty  and  thereby  disproved  the 
prophecies  of  my  death  by  drowning. 
By  the  time  I  was  fourteen  I  man- 
aged to  get  possession  of  a  skiff  such 
as  is  seen  across  the  stern  of  small 
coasting  vessels.  This  I  decked  par- 
tially over,  and  rigged  into  a  sloop. 


naming  the  craft  the  "Dasher."  She 
was  very  appropriately  named.  This 
boat  served  me  until  my  father 
moved  to  Somerville,  when  I  sold  it 
to  a  Medford  boy  who  used  it  in  the 
Mystic  River  where  it  finally  sank. 
I  suppose  that  the  remains  of  it  are 
rotting  in  the  mud  at  the  bottom  of 
that  very  unmystic  stream. 

When  I  was  a  bo}'  I  conceived  a 
great  fancy  for  knot  tying  and  rope 
splicing.  Being  among  sailors  and 
ship  riggers  I  could  learn  all  I  chose 
of  this  useful  art.  After  drawing  on 
the  supply  of  information  from  the 
seafaring  people  at  hand,  I  pro- 
cured "The  Sheet  Anchor,"  an  au- 
thoritative work,  and  pretty  nearly 
exhausted  the  subject.  I  learned  it 
so  thoroughly  that  I  remember  the 
most  of  it  to  this  day,  and  can  tie 
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you  any  sailor's  knot,  or  hitch,  any 
strand  knot,  or  make  you  any  kind 
of  splice.  This  knowledge  of  knots 
and  splices  has  often  done  me  a  good 
turn. 

The  first  monev  I  ever  earned  for 
myself  was  when  as  a  boy  I  caught 
lobsters  and  sold  them  to  the  New 
London  smacks  for  three  cents  each 
and  they  were  big  ones  too,  much 
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bigger  than  any  I  see  now-a-days. 

After  graduating  from  the  high 
school  of  the  town  I  entered  the 
Massachusetts  Institute  of  Technol- 
ogy and  my  father  removed  from 
Provincetown  to  the  Boston  suburb 
of  Somcrville.  While  a  boy  two  stud- 
ies had  been  of  particular  interest  to 
me,  descriptive  astronomy  and  chem- 
istry. I  think  they  both  appealed  to 
me  on  the  mechanical  side,  the  grand 
mechanics  of  the  solar  system  in  the 
one  and  the  apparatus  and  atomic 
theory  in  the  other.  Suffice  it  to  say 
that  I  resolved  to  be  a  chemist  and 
took  the  course  at  Technology. 

While  a  boy  I  made,  during  sum- 
mer vacations,  several  trips  in  coast- 
ing vessels  in  which  my  father  was 
interested.  These  craft  carried  ice 
from  Maine  ports  to  cities  further 
south  and  brought  coal  back  north. 
In  this  way  I  visited  Philadelphia, 
Baltimore,  Washington  and  other 
places.  On  one  of  these  trips  I  had 
been  using  nitric  acid  for  some  small 
experiment  in  chemistry  and  lay 
down  to  sleep  with  a  small  bottle  of 
this  active  reagent  in  my  vest  pocket. 
The  acid  ate  the  cork  out  of  the 
bottle  while  I  slept.  I  was  awakened 
by  a  sharp  stinging  sensation  and  on 
investigation  found  large  holes  had 
been  made  through  my  clothing  and 
a  great  blister  on  my  chest  and  an- 
other on  my  arm.  I  knew  enough  to 
neutralize  the  acid  with  soap,  but  my 
clothes  were  ruined  and  the  blisters 
were  a  long  time  in  healing.  I  paid 
quite  a  penalty  for  the  scientific  in- 
vestigation and  suffered  not  a  little 
for  a  very  small  advancement  in 
knowledge.  This  reminds  me  of  an- 
other boyish  dip  into  science  which 
cost   me  dearly.  I  knew  that  the 


bubbles  which  rise  through  the  water 
of  muddy  bottomed  ponds  consist  of 
marsh  gas,  which  is  inflammable  and 
a  large  constituent  of  our  common 
illuminating  gas.  I  built  a  raft  in  a 
pond  back  of  the  town.  I  then  col- 
lected a  kerosene  can  full  of  this  gas 
by  filling  the  can  with  water  and  then 
inverting  it  under  the  surface  of  the 
pond,  stirring  the  mud  at  the  bot- 
tom to  release  the  bubbles  of  gas 
which,  on  rising,  displaced  the  water 
in  the  can.  I  hastened  home  with  my 
can  full  of  gas  and  proceeded  to  burn 
it  by  pouring  water  into  the  can  and 
lighting  it  as  it  issued,  expelled  by 
the  water.  This  was  all  very  well, 
but  the  gas  did  not  come  out  fast 
enough  to  suit  me,  and  I  put  the 


At  Graduation  from  Massachusetts 
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can  spout  in  my  mouth  and  blew  in 
the  can.  Momentarily  I  produced  a 
large  flame  and  then  an  explosion 
like  an  automobile  back  firing  in  the 
muffler.  The  flame  shot  down  my 
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throat  and  put  me  out  of  business 
for  a  time.  I  have  thought  of  this 
experiment  sometimes  when  reading 
about  the  gassed  soldiers  in  the 
trenches.  I  got  over  the  shock  in  a 
few  weeks  and  returned  to  the  marsh 
gas  experiments,  this  time  with  a 
larger  can.  I  managed  to  blow  this 
one  up  also,  not  however  with  my 
mouth  to  the  can  vent.  But  the  can 
burst  and  part  of  it  struck  me  on  the 
stomach  with  such  discouraging  ef- 
fect that  I  left  the  pond  gas  alone 
ever  afterwards. 

While  at  Technology  I  was  for 
several  years  laboratory  assistant  in 
general  chemistry  and  also  private 
assistant  to  Prof.  Nichols  who  made 
a  specialty  of  sanitary  chemistry. 
The  late  Prof.  Ellen  H.  Richards  of 
Technology,  who  became  eminent  as 
an  expert  in  sanitary  chemistry  and 
domestic  science,  was  also  assistant 
to  Prof.  Nichols  at  the  time  I  was.  I 
did  much  work  on  water  and  air  an- 
alysis for  the  State  Board  of  Health, 
and  vividly  recall  spending  a  night 
at  the  state  prison  in  Charlestown, 
taking  samples  of  air  for  analysis. 
I  have  always  felt  thankful  that  I 
did  not  have  to  live  there. 

For  the  benefit  of  those  of  my 
readers  whose  memories  of  Boston  ex- 
tend back  but  a  few  years,  I  wish  to 
say  that  when  I  entered  Technology 
in  1870  there  were  many  dwelling 
houses  on  Tremont  Street  facing  the 
Common  and  not  a  store  on  Boylston 
Street  west  of  Tremont,  the  former 
ending  in  a  sand  heap  at  Clarendon 
Street.  Commonwealth  Avenue  and 
Newbury  and  Marlboro  Streets  ex- 
tended only  two  blocks  from  the  Pub- 
lic Garden.  But  little  of  Columbus 
Avenue  had  been  built  up  and  there 
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was  no  Copley  Square  and  no  Hunt- 
ington Avenue,  except  on  paper.  The 
new  made  land  stretched  from  Clar- 
endon Street  to  Massachusetts  Ave- 
nue without  a  building  on  it  and 
from  Massachusetts  Avenue  to  the 
rising  ground  in  Longwood  was  all 
water.  From  the  corner  of  Beacon 
Street  and  Massachusetts  Avenue  to 
Cottage  Farm  bridge  was  a  mill  dam 
dividing  the  water  of  the  Back  Bay 
from  the  Charles  River  and  over  this 
mill  dam  and  on  to  the  corner  church 
in  Brighton  was  a  road  where  owners 
of  trotting  horses  used  to  show  the 
speed  of  their  turnouts.  There  was 
no  Atlantic  Avenue  either,  for  Com- 
mercial Street  ran  along  at  the  heads 
of  the  docks.  This  shows  what 
changes  have  taken  place  in  Boston 
within  my  memory. 

My  graduating  thesis  at  Technol- 
ogy was  on  the  estimation  of  tannic 
acid.  This  was  of  interest  to  tanners 
of  leather  and  I  was  surprised  to 
find  shortly  afterward  that  my  the- 
sis had  been  published  in  the  Shoe 
and  Leather  Reporter.  On  inquiry  I 
learned  that  the  matter  had  been 
given  to  the  Reporter  by  the  late 
John  Cummings  of  Woburn,  Mass., 
a  large  tanner.  He  was  at  that  time 
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president  of  the  National  Shawmut 
Bank  and  a  prominent  member  of  the 
Corporation  of  the  Massachusetts  In- 
stitute of  Technology.  Through  his 
influence  a  number  of  large  tanners 
having  stores  in  Boston  and  tanner- 
ies scattered  over  the  country,  com- 
missioned me  to  undertake  the  in- 
vestigation of  their  methods  of  leach- 
ing back  for  tanning  purposes  and 
connected  subjects.  This  engagement 
made  it  necessary  for  me  to  visit 
various  tanneries  from  northern 
Maine  to  Chicago.  I  discovered  much 
wastefulness  in  the  handling  of  the 
tan  bark  and  caused  a  number  of  the 
concerns  to  adopt  more  economical 
methods.  One  of  the  brightest  of  the 


tannery  owners  told  me  later,  that 
his  share  of  my  expenses  was  the 
most  profitable  investment  he  ever 
made.  My  engagement  with  the  tan- 
ning concerns  lasted  one  year,  but 
for  a  number  of  years  afterward 
they  occasionally  sent  me  samples  of 
spent  tan  bark  for  analysis  to  as- 
certain how  much  available  tanning 
material  had  been  left  in  them. 

My  work  for  the  tanners  covered 
the  year  1877.  I  had  hardly  more 
than  started  in  it  when  I  found  that 
the  leaching  of  the  bark  was  waste- 
fully  done  and  that  one  of  the  causes 
of  the  waste  was  the  inefficiency  of 
the  back  grinding  mills.  These  were 
incapable  of  reducing  the  back  to  a 
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sufficiently  fine  state  to  allow  the  tan- 
ning material  to  be  easily  extracted. 
This  led  me  to  make  my  first  patent- 
able invention,  which  consisted  of  a 
bark  cutting  machine  operating  on  a 
new  principle  and  which  reduced  the 
bark  to  the  condition  of  coarse  saw 
dust,  enabling  the  almost  complete 
extraction  of  the  tanning  material  to 
be  easily  accomplished.  A  view  of  this 
machine  is  shown  in  the  illustration. 
An  amusing  incident  occurred  in  the 
taking  of  the  photograph  from  which 
the  cut  is  reproduced.  It  was  in  1878, 
and  there  were  no  dry  plates  in  those 
days  although  they  were  introduced 
soon  afterward.  The  photographer 
was  obliged  to  carry  his  collodion 
plates  in  a  tank  of  silver  solution 
and  make  the  exposure  while  they 
were  still  wet.  The  plates  were 
slow  and  as  the  light  was  rather  dim 
the  exposure  lasted  ten  minutes.  I 
stood  up  behind  the  machine  to  have 
my  picture  included,  in  order  I  sup- 
pose, to  prove  ownership.  It  was  a 
terrible  strain  to  stand  still  ten  min- 
utes. But,  alas,  when  the  plate  was 
developed  it  was  found  that  my  head 
had  not  been  in  the  field  and  only  my 
headless  body  appeared  in  the  pic- 
ture, as  the  reader  may  sec  for  him- 
self. What  the  head  would  have 
looked  like  after  a  ten  minute  pose 
it  is  hard  to  say.  Perhaps  a  merciful 
Providence  took  care  that  it  should 
be  left  out  of  the  picture. 

The  construction  of  this  machine 
brought  me  into  foundries  and  pat- 
tern making  and  machine  shops  for 
the  first  time  and  gave  me  an  intro- 
duction to  the  iron  working  methods 
of  that  day.  These  methods  have 
changed  very  much  since  and  in  most 
cases  for  the  better.  The  construc- 


tion of  my  machine  called  for  a  large 
number  of  small  but  thick  saws  which 
I  could  get  no  one  to  make  for  less 
than  two  dollars  each.  This  price  be- 
ing prohibitive,  I  turned  my  atten- 
tion to  making  saws,  with  the  result 
that  the  last  of  them  that  were  made, 
cost  thirty-six  cents  each.  As  my  ex- 
perience in  dealing  with  machine 
shops  was  small  I  was  pretty  badly 
taken  in  and  my  money  was  soon  ex- 
hausted. The  machine  worked  well 
but  I  was  unable  to  proceed  with  it 
and  so  was  obliged  to  place  it  in  the 
hands  of  a  company  having  another 
bark  cutting  machine  where  it  died 
a  peaceful  death,  as  this  company 
merely  wanted  to  get  it  out  of  the 
way. 

While  engaged  in  the  work  among 
the  tanneries  I  made  an  invention  of 
a  chemical  nature  in  connection  with 
tanning.  Apparatus  was  constructed 
and  the  process  was  proved.  I  was 
about  to  apply  for  letters  pat- 
ent when  the  resident  partner  of  the 
tannery  showed  me  the  patent,  is- 
sued to  him  as  inventor,  he  having 
secretly  applied  for  it.  He  explained 
to  me  that  he  did  not  think  it  made 
any  difference  to  whom  the  patent 
was  issued,  as  I  should  have  my  share 
of  any  profits.  But  I  never  saw  any 
profits.  The  patent  bore  the  date  of 
October  2,  1877,  and  was  numbered 
195,790. 

After  I  had  taken  out  my  first 
patents  in  1878  I  felt  sure  of  becom- 
ing rich  or  at  least  well-to-do.  There 
was  a  piece  of  vacant  land  near  the 
top  of  Winter  Hill,  Somerville,  which 
I  thought  would  be  a  good  place  to 
build  a  house.  I  wanted  that  land  and 
feeling  that  monetary  success  was 
now  assured,  I  bought  it.  Not  having 
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anywhere  near  enough  money  to  pay 
for  it,  I  paid  enough  down  to  secure 
it  and  gave  a  mortgage  for  the  bal- 
ance which  was  by  far  the  larger 
part.  I  remember  that  I  was  afraid 
that  someone  else  would  get  it  before 
I  could  make  sure  of  it.  There  was 
not  the  least  danger,  it  stood  vacant 
for  many  years.  After  paying  mort- 
gage interest  and  taxes  on  it  for  a 
couple  of  years  and  having  found  out 
that  my  invention  was  not  the  bo- 
nanza that  I  had  expected,  I  went  to 
the  man  from  whom  I  had  bought 
the  land  and  threw  down  my  cards. 
He  was  a  wealthy  man  and  had  been 
a  broker.  He  treated  me  kindly  but 
enlarged  on  the  serious  loss  he  would 
sustain  by  taking  the  land  back. 
When  I  bought  it  he  had  considered 
it  a  wonderful  bargain  for  me.  His 
terms  were  he  would  take  the  land 
back,  if  I  would  give  him  a  series  of 
notes  aggregating  about  one  thou- 
sand dollars  (the  land  was  only 
worth  three  thousand  at  that  time), 
and  stand  the  loss  of  the  interest, 
taxes  and  cash  I  had  paid.  I  accept- 
ed. He  pretended  to  feel  grieved  over 
his  loss,  but  he  must  have  been  chuck- 
ling underneath  at  having  found  so 
easy  a  victim.  But  this  was  not  all. 
The  notes  came  due  at  intervals  and 
three  of  them  were  paid  with  inter- 
est. The  last  one  matured  just  before 
I  returned  home  financially  stranded 
from  a  five  years  absence  in  the 
South.  I  had  then  been  in  Boston 
but  a  few  days  when  a  man  tapped 
me  on  the  shoulder,  said  he  was 
a  sheriff  and  placed  me  under  ar- 
rest. The  charge  was  that  he  had  an 
overdue  note  against  me  and  that  I 
was  about  to  leave  town.  The  sheriff 
went  with  me  to  see  the  holder  of  the 


note,  who  was  the  son  of  the  man, 
now  deceased,  from  whom  I  had 
bought  the  land.  I  gave  him  my  word 
that  I  was  not  going  to  leave  town 
and  would  pay  the  note  shortly  some 
way.  He  would  not  listen.  Pay  now 
or  go  to  jail.  So  I  went  with  the 
sheriff  at  my  heels  and  found  a  friend 
who  lent  me  the  money  to  discharge 
the  note  and,  incidentally,  myself. 
But  the  ill  treatment  angered  me  to 
such  an  extent  that  it  took  me  days 
and  days  to  recover  my  equanimity. 
The  man  who  subjected  me  to  this 
indignity  became  later  president  of  a 


1870 — Taken  in  Paris 


Boston  bank.  But  the  bank  failed  un- 
der circumstances,  I  have  been  told, 
that  threw  great  discredit  on  him.  I 
fear  I  have  not  wholly  forgiven  him 
for  the  affront,  even  to  this  day. 

I  have  told  this  story  of  my  land 
deal  to  show  how  a  young  inventor 
may  be  carried  away  by  a  false  prom- 
ise of  success.  Perhaps  no  one  else 
was  ever  quite  so  foolish  as  I,  but  no 
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doubt  some  have  approached  that 
limit.  Prospect  of  success  recalls  the 
story  of  a  poor  man  who  bought  a 
ticket  in  a  big  lottery.  The  day  the 
tickets  were  to  be  drawn,  he  told  his 
wife  if  she  saw  him  coming  home  in 
a  carriage  to  take  the  axe  and  smash 
up  all  the  furniture  which  by  the  wax- 
was  old  and  dilapidated.  He  did  not 
draw  the  prize  and  was  so  disap- 
pointed that  he  drank  to  the  point  of 
intoxication.  A  kind  neighbor  took 
him  home  in  his  carriage.  When  the 
wife  saw  him  coming  in  the  carriage, 
site  carried  out  his  instructions  to 
the  letter,  and  the  poor  couple  add- 
ed lack  of  even  poor  furniture  to 
their  other  privations. 

My  work  on  the  bark  cutter  to- 
gether with  some  further  work  for 
the  tanners  used  up  the  year  1878.  I 
had  taken  out  some  foreign  patents, 

(To  be  continued  in  The 


not  knowing  any  better  than  to  do  so, 
on  the  bark  cutter  and  on  my  saw 
making  processes,  and  on  the  second 
of  January  1879  I  sailed  for  Europe 
to  see  what  I  could  do  with  them  over 
there.  The  exploiting  of  the  invention 
was  the  ostensible  reason  for  the  trip, 
but  to  tell  the  truth,  almost  any  rea- 
son would  have  been  good  enough,  if 
it  served  to  get  me  over  and  give  me 
an  opportunity  to  see  the  country.  I 
remained  in  Europe  five  months,  but. 
as  a  matter  of  course,  failed  to  in- 
terest any  one  in  my  inventions. 
Nevertheless,  I  enjoyed  the  trip  thor- 
oughly. Among  the  novel  experien- 
ces I  had  was  that  of  being  in  Paris 
without  a  cent  in  my  pockets,  and 
later  to  leave  the  other  side  so  tard- 
ily, that  I  had  only  money  enough  to 
buy  a  steerage  passage,  landing  in 
New  York  like  any  immigrant. 

jli.ette  Blade  for  July) 


THE  OPEN  BOAT 

"When  this  here  war  is  done,"  snys  Dan,  "and  all  the  fight  in'  's  through, 
There's  some'll  pal  with  Fritz  again  as  they  was  used  to  do; 
But  not  me,"  says  Dan  the  sailor-man,  "not  me,"  says  he; 

"Lord  knows  it's  nippy  in  an  open  boat  on  winter  nights  at  sea. 

"When  the  last  battle's  lost  an'  won  an'  won  an'  lost  the  game, 
There's  some'll  think  no  'arm  to  drink  with  squareheads  just  the  same; 
But  not  me,"  says  Dan  the  sailor-man,  "an*  if  you  ask  me  why — 
Lord  knows  it's  thirsty  in  an  open  boat  when  the  water  beaker's  dry. 

"When  all  the  bloomin'  mines  is  swep'  an'  ships  are  sunk  no  more, 
There's  some'll  set  them  down  to  eat  with  Germans  as  before; 
But  not  me,"  says  Dan  the  sailor-man,  "not  me,  for  one — 
I^ord  knows  it's  hungry  in  an  open  boat  when  the  last  biscuit's  done. 

"When  peace  is  signed  an'  treaties  made  an'  trade  begins  again, 
There's  some'll  shake  a  German's  hand  an'  never  see  the  stain; 
But  not  me,"  says  Dan  the  sailor-man,  "not  me,  as  God's  on  high- 
Lord  knows  it's  bitter  in  an  open  boat  to  sec  your  shipmates  die." 

London  Punch. 
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Mr.  Rufls  Kirkland 


MR.  RUFUS  KIRKLAND, 
who  joined  the  forces  of  the 
Gillette  Safety  Razor  Com- 
pany on  February  18th,  1918,  has 
been  appointed  resident  manager  of 
the  company  in  London,  England, 
succeeding  Mr.  Gaines. 

He  is  a  man  who  has  handled  big 
projects.  His  work  has  been  of  the 
type  which  develops  quick  thinking 
and  extreme  aggressiveness. 

Mr.  Kirkland  is  an  experienced 
salesman.  He  has  that  rare  ability 
of  being  able  to  sell  without  giving 
the  impression  that  he  is  selling.  For 
sixteen  years  he  was  in  Wall  Street 


investigating  and  distributing  public 
utility,  railroad  and  municipal  se- 
curities in  the  United  States,  Can- 
ada and  Europe. 

There  is  an  unlimited  opportunity 
in  the  foreign  field  for  an  immense 
increase  in  business,  both  with  con- 
ditions as  they  are  and  as  they  will 
be. 

To  take  advantage  of  these  con- 
ditions it  requires  a  man  of  fore- 
sight and  keen  business  training, 
therefore  when  we  introduce  Mr. 
Kirkland  as  the  new  executive  in 
London  you  may  be  sure  we  have 
found  the  right  man. 
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TUB  UMNINO  OF  CII  UlTTT  SMVhCl 

m  to  •*  _  mi  w  j  m  utaa  Mi  *  m n  | Mm •  iii  i  mm  w*  -  m-  • 

1  to*  •  -         ia  **■  tab  t*_e  *  *•  I  »  '  ■  Wwt  ■*  ■   a-»*  *>       *  ■<  - 


— ,  WUk»««»'tWll,.Hi         l-~»»J  ' 


yinnouncing  _ 
Gillette  Service  Week 


TiMl  Client  f«  a . 
aufearale*  bere  (hit  -iek  en 
ntM  «d  iMtmt  to  ttefy 
man  uhu  uare  a  I,  it  kite 
fuWtT  Ram, 

lr  tt  Wfe  it>  are  »te  f'ktnda  and 
im.ii  wct»  t<.  mm  tW  Inendt  1 4 
rte  Irarncb, 

It  a*  Wnr  *>riK  ■  ibaren  frnitc 
I  t|»n,  -  t,  due  wee  the  Wat  and 
ejueakeet  MoSxfe  *t  ahe*l»et. 

Il  M  hrtr  in  all  iW  Mtvce  »uh 
iW  Uu*t  Htm  M*dtb  mCdlcut 
Rum  and  *haii<  c  vi» 

let  |iwt  yew  nrrunaMv  and 
to  talk  tn  T«nt  tun  day  in  fW 
Hen  iMfi  te 

I  «>  It  II  y«>u  anme  nen  and 
intere-eem*;  tkinen  about  Reaiwe, 
•  U«*t  Utadn  and  ehr*/i  iW  An 
<d  MM.iaaf. 

THK  GiOem  (•  tW  r'""' 
runt  fcaMfttu  in  tW  »a»1d— • 
•aunt  timare  the  large*. 

T  Wre  m  tm  kind  <d  abating 
priddem  in  tW  arofkj  that  the 
Cilirtu  han  *o*  mrt  au«it***ully . 
No  type  «d  <acr  or  Ward,  no  tet- 
ware  »■  **»v  •*»  Rate.  *•*  thmtie 
n«  HiVJWmi  "I  uh.  but  ta  e»  old 
ft«*v  to>  tW  (fltartnr. 

It  gut*  turtWr  Mad  ««n  d  then? 
it  a  nun  ene  <*  rtrnr  arkn  dean  nut 
•■■-I  the  Gtllma  iW  heal 

aha*C.  and  tW  toilette  Reatit  >K» 


hot  nim-ii  it  umpU  Pnauae? 
W  ha*  m*  caught  tkc  atenplc 
knack  «d  «nn|  it. 

And  II  »  hm  in  toeen  tana 
wrrk,  mt  emit  t«-  tajf  uW»e  ikangt, 
but  in  r*"*  *  thena. 

TW  (Hllrttr  ie  tkc  ime  « Id  - 
mttoa  -  «nth  un  md- 
Urn  wen,  increaaang  at  tW  rite 
of  •  aniQmn  rum  a  yiar—  id  « 

WUuV    DtvabMlMMI  «•  Kl    \  i..-t. 

(atturan  aU«K  *•  arwavAataalr^at- 
*4a»M«d        ■  «  i 

I  kr*c  tkinaPtdtm't  ru*'  kapfvti. 
The*  ttanac  ahuail  tk#Mif;k  jutl  «j*>€ 

iktac -J»nw. 

WIIM  lk*  Cdlrnt.  trtut  «*  » 
n»-»n.i  l>m  an  i-i -afr"t.  It 
tn'tznuc*  ta  •nv«tni-linrt  o#»> 
wamii  m  •■■•>-■■•  a*  a  .  ■  ■  ' 
mdoidwib  wu»  tM.y  Otllein  ra4on 
and  Made*. 

TW  Cidktfc  krrk  -U-»t  Inert 

!  •    ta  dthrnrni  WaJR  rm*t 

■ekei  buataareace.  The  arttMf  II 
nrndt««  n  naeere  pa"J"  v 'J '  '** 
ntwni.  Iuif«nwi«'>»t 

(N  'haiM  year  <k«t  t  te»  Km 
tW  (*illrtte.  r*f»hjp»  <  -*i  am  -i 
nl  itnH  W •>  » ki>  ka*i  Wen  maeaw 
Hg  *u— i .  htr-ty  ban  in  InV'a  hne  rd 
letaff  -raaataner 

II  M,  air  «»nt  fou  Hn  h>«k 
oata  aakre  l»  Meat  iW  we-tadlann 
(rtlktte  ue.n  all  "*et  tW  e»efkL 


Pckani  >'«*  Wlicac  ikat  r«aut 
|m"  >.  >.  Ij<  ■!"*'"»  tkanendWavd 
at  naeubaf  iw  rwa».  O*  tWt  aaneane 
tUe  kae  ftmn  utne  rsaeie  amttdem. 

Tk»  MA  I  «r>.   H>m  grt  ihiat  — 

*IWre  tan't  a  man  akte  avWaar 
•rftul  ak>n,  Waad.  and  dwjrinal 
mmSifM  W«ett  t  krendiffdK««td 
and  anlied  tkuwaanoV  •*  I •  mr*  be 
tW  I  xlbttr  N'a  eneAd  •anr»  mttk 
m* — an  rifetwnaa  tkal  •ttnoenal. 

Makln  few  *en  «C*tIkllc  vare 
otMt  ii |»  "  «  u«n»  And  iW*  mm* 
feUftaed  >nioiW  h*«Wt-*bn|t  kab> 
It  iL  »i  II  en,  •  .i  .  i  "  ■  ;  -• 
eawing  kaha*.  We  awit  eianaidef 
iW  nantey  at  all. 

Bui  A»  a>kai  the  hWMffcd  dm 
ale  d»na  —  tW  *af  nwn  aitni  ant 
.nrtlinf/tW  eaeak  tal  tW  nxtUuVnat. 

IKeee  mrm  tban  I  Wat  >alvateW 
liieat  *tm*tej  anmnd  in  WrK  r  »k<>pe, 
IWy  daa  I  eae  tni«*  tW*t  uVi. 
i  anr  tkneiel,  and  tan  iW  /  -k 
biee  iki >  «»>ukj  pt  tW  tall 
"neat'  iltW »  wen  the  we^ekuad. 

C^l  1  the  HM  ruehly  kaak  <af  iW 
f  nam  «a  Sn  ahaie  tWneaetVee  — 
e>W  aie  ftut  dVvrawkni  upnfi 
catkrwe  — tW  mnal  iltow*  i*t«  and 
-  -v.-     1.    r  nam  in  iW  *«artd. 

|..i-*W  -ae-n  *ke>  make 

ahaamg      aaeadnr—  fatal  an  aeeaat. 
Out  Mcnwe  Leparu  mil  W  in 


«M)  ut  iW  Cdbtie  tonae*  in  taaaff 
city  thta  week.  1  bey  •  a-»l  lt>  hrlaj 
r*u  to  Win)  y.<vrwjll 

It  eem  aar  taut  yet  |  Ctlkmc 
uacr.  art  tWna  abnee  yewa  why  yenj 
dwiuad  bnuavar  •  •> » 

II  yeaat  »"  *  i-  U-te  uaer  p»'- 
hana  iWy  tan  ebon  T<wa  Wm  »o 
puk«  > ■  •'■ 1     <   ■     •        '  1 

IK  yaet  ran  i  tfft  amaind  •«  **e 
i  bran  tenet  am  fttt  thta 
HrdJ  iW  raane    aa#»'aAV  »«d 
tawny,  and  f .It  tW  Wnafb  w.  .  ... 
can  |uat  bel  iW  hlaek  taafaaje  he 
Ktard 

lllrr  i  aabrnr  aonar  men  make 
«  naaaakr.  IWy  nh  tW  handle 
\.p  im  dnen  aae  aaatt  and  aTuir  a 
arrsaat  tal  a  Oilbm,  inatead  ut  a 
f-enrl 

kern  tW  rdar*  c»  tW  Made  a« 
nearly  lint  afainu  tW  akin  a»  M 
ajqnaiMk  ran  1  hen  that  uwb 
aaWt.  dtMiaMj  ten  Ara 

Lteai  ant tt  grt  tW  Wee  rraulta 
by  atteninc  tW  blade  Ufkl  aVnn 
•w  iW  r>t*d  But  d  you  aiw  an 
eitra  ikate  abaee,  |«"  ataueraw  tW 
Wndkr  a  r~*r>  *arej.  na  Unaarn  tbe 
cekft  a  rnfle  Irnm  tW  ruard. 

Numattn  «Wt  kind  td  t  hnd 
«W  akin  you  may  hate,  yu-a'll  rtt 
■  tttaii   tab.  aaebtealaka/ abarr 

So  '\\  pfntij — So  Hooeng . 


GILLETTE  SAFETY  RAZOR  COMPANY,  Boaton.  Maes.,  U.  S.  A 
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Are  You  Getting  100%  Efficiency 
Out  of  Your  Gillette? 


rr.  «w<  k>  ladtraatadoth.  «t 
mal  (•  hoasrau  afar  iw  ntnl 
■nmitltoc  rad  coaalurt  thai  a  i 

*  "C««-TofMk«r"  l»i»»«*ra«  a 
•art  of  COrtta    Old  HatWoi" 

»:•..*  f 

Oa  r>M*K« 

flaw*  Hi  tfj»  ( 

I  mi  Imp  i 


.(rdW  Or  tka  mmt  «ar  Kara  **«  html 
Or  0«  arm-MM  mi  law  bn  »m  br 
k«t-  aja.  ■  thai  thrr  •*>•  Da  ram  akatr 
W*  arorfc  "aav.  'cr  throw  tho  ktoda  oat  of 
[arfart  altfrimaat 

Yov  may  bo  tfcannf  mp  nvrnin*.  <nth 


(Hot. 
TWrt*  Uw 


raf* 


Ha  kaa  aat  marM  the  ouBfar 
tan*  the  GiOrar  Tea  aillkm  < 
»«>•  and  he  could  4a  K  to'ta*  l 
heavatd  (it 


fcr  amdrat  «r  It  aw  roa're  hot  ftttaaj 
1(0%  iffW  wtj  oat  of  tout  GUIrOe 

ANOTHER  tkaat.  raa  ait  an  gal  tola 
A  (>•  eareka.  batat  o(  loaruaj  ruar  rtw 
oadnad  tm  m  ym  and  k. 

There  any  be  aaaw  ltlUr  knark  of  anfctaar 
IfcrraiTT  rtart  aimelaiiiai  u  jma  dajn 

Near  Ota  a  Gillette  lioi  the  Wat  Oar 
Ban**  Faperte  are  right  here  to  tuaa 
•rert  fnai  todpnar 

TW  aaa  ara  al  dwe/ing  the  lateat 

■  to  r~ 


..  lot  af 


■Carp  (Jar  edge  af  tlx  bladr  aa 
agmMet  the  ekfci  a  v<t  paaUr  i 
■torn  w«b  ahart,  ttonttog  rfiaiaa 

VI  0*1  maa  fat  IV  toal 
A  1      .  '■    14.1  •.••.«•! 

iwifr»'v><w.itn-cl 
rw  (ha  totodb  a  part  I 


kri 

deaa  i«  th.  guard 


al  m  aha  lam  raagfct  (Ml 
kaaa  the  nil '  tap  »  „f  the  Gillette 


I  Na  atrawaag,  ! 
aaad  h  to  Ikaar  toanto- 


Th.  a  the  taai 

It's  a  bttle  (M  _ 
ilifiiam  to  the  taar* 

IF  raa  coal  have  t 
Senve  I  n»  f*.» 


NOW.  If  Taa  maa  aid  ( 
lavttol**  waatraol.- 
Taka  rev  GOrtat  to  the  a-wdoar  ahrre 
D.  light  hi  (aad  aad  carefully  took  H  M 

Ik  HMTdll  E  •  I  ■  -!:  %  '  

helhmn  Hoarl   The  lartk  raaj  Kara  r*rag 

GILLETTE  SAFETY  RAZOR  COMPANY,  Boston, 


Hoid  tlw>  rurtr  mat*  rally  v*t  wu^  t*4 
tilt  0*#  tlM>A»  an  yw  cm*  Mrt  1WJ  lh»  hbwir 
Mtoff*  the  tcmrti- 


C»JBiS«aa 


U.  S.  A. 


''Rringino  Home  the  Bacon*'  IN  the  Service  Week  Campaign 

ire  Stationed  Are  Inserted  in  the  Blank  Space  at  the  Bottom  of  Advertisement 


Digitized  by  Google 


22 


The  Gillette  Blade 


Patriotic  Window  Display  Furnishkd  Gillette  Dealers  During 

Service  Week  Campaign 

Gillette  Service  Week  Campaign 


IN  the  May  issue  of  The  Gil- 
lette Blade  in  his  article  "Cap- 
italizing an  Idea,"  Mr.  Rebuck 
has  told  our  readers  of  the  reason 
why  for  our  Service  Week  Cam- 
paign. 

We  are  now  in  our  eleventh  zone. 
In  the  first  six  zones  our  experts  in- 
terviewed approximately  3,901  Gil- 
lette owners,  examined  2,654  razors, 
replaced  1,856  damaged  handles, 
making  a  total  of  3,369  parts. 

In  this  number  we  are  reproduc- 


ing a  very  few  of  the  many  hun- 
dred letters  received  from  users  of 
the  Gillette  who  for  some  reason  or 
other  were  not  getting  the  maximum 
of  efficiency  from  their  razor.  Some 
of  these  letters  are  purely  voluntary, 
others  are  in  response  to  our  follow- 
up  letter  sent  out  to  ascertain  what 
results  are  being  obtained  since  their 
razor  had  been  looked  over  bv  our 

IF 

expert  and  put  in  good  condition. 

In  both  cases  these  letters  express 
the  warmest  gratitude  for  the  great 
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Group  of  Gillette  Executives,  Salesmen  and  Servk  e  Experts  Photographed  in 
Front  of  "Philadelphia  Inuiirer"  Window  During  Service  Week 


improvement  in  their  Gillette  and 
their  admiration  for  the  interest  dis- 
played by  the  company  in  its  custo- 
mers. 

Newark,  New  Jersey,  May  15,  1918. 

In  answer  to  your  note  of  13th  inst.,  I 
wish  to  say  that  I  am  very  pleased  with  the 
way  my  Gillette  razor  works.  Not  only  do 
the  new  parts  work  to  perfection,  but  the 
information  given  is  of  great  assistance. 
There  is  no  doubt  in  my  mind  that  most  of 
the  trouble  in  using  the  Gillette  is  lack  of 
knowing  how  to  hold  the  razor  to  get  prop- 
er results.  Most  people  tcrape  the  face,  not 
holding  the  handle  properly,  so  the  blades 
do  not  cut  the  beard  as  they  should.  Too 
much  information  in  this  respect  it  would 
tie  difficult  to  get. 

J.  S. 


Newark,  N.J.,  May  17,  1918. 

I  want  to  thank  you  for  your  kindness  in 
replacing  defective  or  rather  damaged  parts 
of  my  "Gillette."  As  a  matter  of  fact,  I 
now  have  practically  a  new  razor,  for  all 
that  I  have  of  the  old  razor  is  the  tighten- 
ing screw. 

I  have  used  your  razor  for  at  least  fif- 
teen years,  and  if  I  could  not  obtain  an- 
other "Gillette"  would  not  part  with  this 
one  for  fifty  times  its  price. 


Not  alone  am  I  now  getting  better  and 
cleaner  shaves  from  it  since  it  was  fixed, 
but  find  that  the  blades  last  longer — that  is, 
I  can  obtain  many  more  shaves  from  a 
single  blade. 

I  want  to  add  that  your  "Service"  is  a 
splendid  idea,  and  is  not  alone  a  great  help  to 
all  "Gillette"  users,  but  should  be  a  wonder- 
ful advertising  medium  for  you.  Personally, 
I  have  already  told  a  number  of  people  what 
the  Gillette  Razor  Company  did  for  me. 

H.  L. 

P.  S. — The  number  of  my  old  razor  was 
437602,  so  you  can  see  that  I  have  had  it 
some  few  years. 

New  York,  N.  Y.,  May  16,  1918. 

Marked  improvement,  efficient,  clean, 
quick  and  entirely  satisfactory  service. 

However,  the  instruction  given  in  use  by 
the  well-trained  and  experienced  young  wo- 
man in  the  drug  store  of  Louis  K.  Liggett 
Co.,  200  Broadway,  New  York,  N.  Y.,  April 
15-16-17,  was  as  necessary  as  the  replace- 
ment of  parts  for  efficiency. 

H.  B. 


Bridgeport,  Conn.,  May  16,  1918. 
I  am  very  glad  to  receive  your  favor  of 
the  13th  inst.,  as  it  gives  me  an  opportunity 
to  express  my  thanks  for  the  aid  your  dem- 
onstrator gave  me  while  at  Hindle's  Phar- 
macy. I  have  been  using  a  Gillette  off  and 
on  for  quite  a  few  years,  but  really  did  not 
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know  how  to  handle  properly  until  the 
young  lady  gave  me  a  few  lessons.  Also 
want  to  thank  you  for  replacing  the  dam- 
aged part  of  my  razor. 

I  purchased  a  razor  for  an  old-time  friend 
of  mine,  whom  I  have  known  for  forty  odd 
years.  He  had  never  placed  a  razor  of  any 
description  on  his  face,  always  patronizing 
the  barher.  The  outfit  I  gave  him  he  would 
not  part  with  for  ten  times  its  value,  and 
uses  it  religiously  four  to  five  times  per 
week. 

\V .  E.  b. 


New  Haven,  Conn.,  May  16,  11)18. 

I  am  in  receipt  of  yours  of  the  13th,  and 
in  reply  would  state  that  I  have  already 
written  your  agent,  who  was  here  in  New 
Haven,  shortly  after  she  left  here,  and  will 
not  reiterate  what  I  said  at  that  time,  that 
the  razor  since  having  the  repair  parts  has 
worked  beautifully,  and  I  am  very  much 
pleased  with  it,  and  it  is  giving  perfect 
satisfaction. 

I  have  already  bought  three  or  four  of 
these  razors  and  have  given  them  to  friends 
and  will  certainly  be  glad  to  do  anything 
further  I  can  in  regard  to  recommending 
the  Gillette  razor. 

H.  W .  H. 


Bridgeport,  Conn.,  May  15,  1<J18. 

I  want  to  thank  you  for  the  courtesy  I 
received  while  your  demonstrators  were  in 
the  city.  My  razor  is  working  very  nicely, 
and  I  appreciate  the  way  in  which  you  have 
endeavored  to  keep  in  touch  with  your  users 
and  to  satisfv  them. 

  W,  S.  L. 

New  York,  May  16,  1918. 

In  reference  to  your  letter,  I  wish  to  in- 
form you  that  the  part  replaced  has  im- 
proved the  shaving  efficiency  of  my  Gillette 
razor  considerably.  I  assure  you  that  I  am 
very  grateful  to  you  for  the  warm  interest 
you  take  in  your  patrons,  and  will  always 
be  a  friend  and  advocate  for  the  Gillette 
razor  and  blades. 

H.  S. 


New  Haven,  Conn. 

The  razor  is  working  splendidly.  I  use 
it  constantly;  in  fact,  I  have  only  "just  fin- 
ished shaving.  I  appreciate  your  kindness, 
for  I  had  long  since  given  up  trying  to  use 
it,  with  regret. 

E.  R.  M. 


A  tag  attached  to  a  Gillette  razor  re- 
turned by  our  Service  Expert  while  dem- 
onstrating at  Trenton,  X.  J.,  reads: 

"Man  who  owned  this  and  has  used  it 
for  five  years  was  stone-blind.  Cap  worn 
at  corners.  New  cap  didn't  fit  quite  close 
o"fi  old  guard  so  gave  him  both.  Was  very 
much  pleased.  Said  he  prized  his  Gillette 
very  highly.  Never  cut  himself  once." 


The  following  item  from  another  of  our 
Service   Experts  reads  as  follows: — 

I  met  a  young  lawyer  in  Newark,  N.  J. 
who  said  he  did  not  know  if  he  was  a 
good  advertisement  for  the  Gillette  Co., 
or  not,  as  he  knew  he  was  not  a  good 
customer. 

He  said  he  was  using  the  same  blade 
for  the  past  year  and  four  months  and 
was  not  going  to  give  it  up  for  some 
time  to  come. 

I  examined  his  razor  which  had  been 
in  use  for  twelve  years,  but  he  wouldn't 
give  up  his  old  blade.  All  he  does  is  to 
turn  the  blade  each  time  he  shaves. 


Sxurr^iosE 

SLEEP  OVER 


Too  bad,  for  then  he  would  never  know  the 
comfort  of  a  Gillette  Shave. 

—  A>nii(/  Cardinal.  VnirrrnHy  of  WUrtmsin 
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Mr.  Walter  F.  Schifferli 


MR.  WALTER  F.  SCHIFPERLI, 
who  has  recently  Iwcorne  associated 
with  our  Export  Department,  was 
horn  in  Chicago,  Illinois,  Jnn.  6,  1892.  At 
an  early  age  he  moved  from  the  Windy 
City  to  Carlstadt,  New  Jersey,  which  is 
eight  miles  from  New  York  City,  where 
he  graduated  from  the  Grammar  School 
in  1906. 

Being  ambitious  even  at  that  early  age, 
to  become  a  business  man,  young  Schifferli 
entered  the  employ  of  the  Mexican  Cen- 
tral Railroad  Company,  New  York  City, 
as  assistant  to  the  Shipping  Clerk.  In 
August  1908,  the  Mexican  Government 
took  over  the  control  of  the  railroad  and 
the  Company's  offices  were  removed  to 
Mexico  City. 

Nothing  dismayed  at  the  termination  of 
his  first  venture,  the  young  seeker  after 


experience  looked  about  him  for  another 
field  of  endeavor  and  found  it  in  the  Ex- 
port Department  of  the  American  Express 
Company.  Here  was  a  problem  worth  his 
best  efforts  and  he  decided  to  learn  all 
■there  was  to  learn  of  the  big  subject  of 
export  shipping. 

After  a  varied  schooling  in  the  different 
branches  of  the  department  he  became  as- 
sistant to  the  Export  Shipping  Agent,  in 
which  position  he  came  in  contact  with  the 
Gillette  Company,  handling  the  clearance 
of  a  great  many  shipments  for  them,  par- 
ticularly those  to  France. 

His  good  work  in  this  connection  recom- 
mended him  to  the  Gillette  people  when 
they  were  canvassing  the  field  for  a  man 
to  fill  the  opening  in  their  Export  De- 
partment and  satisfactory  arrangements 
were  concluded  on  April  18th,  Mr.  Schifferli 
assuming  his  new  duties  on  April  29th. 
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Gillette  Third  Liberty  Loan  Drive 

The  Following  is  a  List  of  the  Different  Departments  Showing  the 

Percentage  Obtained  by  Each 

Department  Foreman  Percentage 

Draughting  1  "A"   Mr.  Parry   100% 

Inspection  4  "A"   Miss  Quinlan   100% 

Printing  5  "A"   Mr.  Fisher   100% 

Paper  Box    5  "A"  Miss    Roycroft   \00rf, 

Basement  "B"   Mr.  Olsen  100% 

Honing  4  "B"  Mr.  Daly   100% 

Hospital  Mrs.  Johnson  100% 

Carpenter  4  "A"   Mr.   Rattray   100%. 

Power  "D"   Mr.  Hatfield   100% 

Experimental   Mr.  Brown   100% 

Painter  "C"   Mr.  Biggar  100% 

Blade  Printing   Mr.  Vazina  100rr 

Electrical   Mr.  Gaskin  100% 

Superintendent's  Mr.  Thompson  100'  v 

2nd  Floor  Office   100% 

Information   100% 

Packing  1  "D"  Miss  Brady    95% 

Plating  Basement   Mr.  Hoar    93% 

Honing  3  "A"   Mr.  Kelley    92% 

Leather  Goods   Miss  Driscoll    92r< 

Buffing  3  'D"  Mr.  Rice   91% 

Store  Room  2  "C"  Mr.  Goodsell    91rr 

Hardening  1  "B"'  Mr.  Sides    90% 

Handle  2  "D"   Mr.  Wharton    89'i 

Grinding  2  "A"   Mr.  Garbarino    87% 

Burnishing  4  "D"   Miss  Denncy    8i'7, 

Machine  Shop  5  "C"  Mr.  Fairweather    82% 

Blade  Packing  5  *D"  Miss  Macaskill    81% 

Machine  Shop  4  "C"  Mr.  Porter   80% 

Stropping  4  "A"   Mr.  John  Sullivan   80% 

Shipping  1  "D"'  Mr.  Raphael    78% 

Stock  and  Wiring  Basement  Mr.  Murphy    75/V 

Chemical  Laboratory   Mr.  Ruppel   75  rr 

Office  Mr.  Frank  J.  Sullivan   74% 

Basement  1  "C"  Mr.  Lord    (59% 

Automatic  Screw  Machine  Mr.  Sorenson    41% 

Basement  "A"   Mr.  Evans    42' i 
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A  Barber  (Ous)  History  of  Whiskers,  Razors  and 

Woman's  Rights 

Arthi  r  E.  McGarry,  Machine  Shop 

In  the  prehistoric  ages,  when  the  Cave  Man  ruled  supreme, 
When  the  Missing  Link  of  Darwin  lived  in  fact  instead  of  dream. 
The  Cave  Man  then  enforced  the  law  with  hatchet  made  of  stone. 
And  he  chiefly  ran  to  whiskers,  for  the  razor  was  unknown. 
The  way  he  won  his  lady  love,  the  ancient  stories  tell, 
Was  to  knock  her  senseless  with  a  club,  then  catch  her  when  she  fell. 
And  take  her  on  his  shoulders  to  the  darkness  of  his  cave 
Where,  when  she  came  to,  she'd  promise  to  love,  honor,  and  Behave. 

Even  with  this  stunning  method  of  beginning  married  life 

She  encountered  trials  not  endured  by  any  modern  wife; 

This  prehistoric  maiden  surely  was  in  sorry  plight, 

For  her  husband's  mighty  whiskers  hid  his  features  from  her  sight. 

And  she  hardly  knew  her  husband,  for  all  Cave  Men  looked  the  same, 

As  they  all  affected  beards  that  ringed  their  features  like  a  frame. 

If  some  blundering  Cave  Man,  coming  home  close  to  the  midnight  hour 

By  some  mischance  should  happen  to  invade  the  lady's  bower, 

As  all  whiskers  feel  alike  at  night,  I  venture  to  remark 

Some  grave  mistake  might  happen  if  the  cave  was  very  dark. 

So  that  even  at  that  distant  age  'twas  very  plain  to  see 

That  Womankind  and  Whiskers  would  not  very  well  agree; 

And  as  ages  passed  and  Woman's  Rights  at  length  were  recognized, 

Man  had  to  lay  aside  his  club,  and  court  the  girl  he  prized. 

He  soon  discovered  to  his  woe,  that  what  was  once  his  pride 

Was  now  a  mighty  handicap,  he  could  not  lay  aside. 

The  beardless  youths  with  smooth  pink  cheeks,  won  maidens  fair  and  sweet 
While  the  warriors  with  the  "spinach"  vainly  raged  at  their  defeat, 
And  wished  the  good  old  times  again,  when  with  a  knotty  club 
In  the  darkness  of  some  jungle  they  could  swat  the  smooth-faced  dub. 
But  those  days  were  gone,  and  Romance  now  claimed  Woman  for  its  own. 
And  Romance  mixed  with  Whiskers  with  the  Cave  Man  days  had  flown; 
So  a  man  with  tender  feelings  for  the  maiden  of  his  soul 
Knew  that  he  must  shed  his  whiskers  or  in  sorrow  pay  the  toll. 

For  he  knew  that  in  that  maiden's  heart,  all  romance  would  be  "queered" 
Did  she  try  to  hide  her  blushes  in  a  peck  or  two  of  beard. 
Despair  sat  heavy  on  the  tribes  of  whiskered  warriors  fierce, 
And  for  a  time  no  ray  of  hope  their  gloomy  thoughts  could  pierce. 
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Some  tried  to  rid  themselves  of  beard  by  plucking  hair  by  hair, 
But  suffered  torments  of  the  damned  and  quit  in  deep  despair; 
While  more  by  other  methods  sought  a  process  which  might  prove 
A  better  and  more  painless  way  the  whiskers  to  remove. 

At  length  some  brilliant  genius  took  an  iron  spear  head  rude, 

And  by  tireless  rubbing  on  a  stone,  evolved  a  razor  crude 

With  which  he  hacked,  and  scraped,  and  tore,  until  his  shaggy  beard 

By  dint  of  much  exertion,  from  his  smarting  face  was  sheared. 

The  joy  among  his  fellow  men  'tis  needless  to  describe; 

They  hailed  the  shaven  martyr  as  the  savior  of  his  tribe. 

His  fame  spread  broadcast  through  the  land  as  tribesmen  voiced  his  praise 

Much  as  we  speak  of  Edison  in  our  more  modern  days. 

All  the  tribesmen  wanted  razors,  and  to  make  them  they  essayed, 
But  lacked  iron  or  the  patience  to  complete  a  useful  blade. 
And  after  days  of  sweating  toil,  but  few  could  claim  success. 
So  back  to  their  inventor  they  returned  in  their  distress. 
This  brainy  worthy  then  agreed  to  shave  the  entire  clan 
If  they  in  turn  agreed  to  pay  a  certain  price  per  man. 
And  that  his  business  sense  was  keen,  he  very  shortly  proved 
By  taxing  them  one  skin  per  man,  for  every  beard  removed. 

And  though  they  grumbled  at  the  charge,  they  let  him  have  his  way 
And  man's  slavery  to  the  Barber's  shop  began  that  very  day. 
They'd  sit  on  stones  outside  his  door,  their  beards  he'd  hack  and  hew; 
He  took  skins  from  their  store  of  wealth — and  from  their  faces  too. 
His  children  followed  in  his  steps,  and  plied  his  barbarous  trade, 
When  underneath  the  verdant  sod  their  father's  bones  were  laid ; 
And  as  whiskers  grew  and  flourished  still  as  in  their  father's  day, 
The  Barbers  flourished  also,  for  the  trade  had  come  to  stay. 

As  time  rolled  on,  the  centuries  saw  the  tribes  of  man  expand, 

The  Gospel  of  the  Shaven  Face  was  preached  in  every  land ; 

And  what  vanity  had  started  in  an  age  that  long  had  fled 

Was  now  accepted  as  a  rule  of  cleanliness  instead. 

Meanwhile  in  Arts  and  Crafts  had  man  surprising  skill  attained, 

And  great  improvements  had  been  wrought  by  knowledge  he  had  gained ; 

And  when  steel  had  been  discovered  in  the  days  of  Tubal  Cain, 

Better  blades  and  better  edges  were  more  easy  to  obtain. 

But  though  many  men  owned  razors  now  and  shaved  themselves  each  day, 

The  great  majority  of  them  were  still  content  to  pay 

For  the  service  of  the  Barber,  who  reaped  profit  by  the  deal, 

For  most  men  feared  to  try  to  use  the  naked  edge  of  steel. 

Though  some  as  martyrs  to  the  cause,  at  shaving  would  persist 
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Till  the  loss  of  several  features  would  compel  them  to  desist; 

And  the  effort  always  -ended  in  a  visit  to  the  chair 

Of  the  nearby  village  barber,  there  the  damage  to  repair. 

With  the  forging  of  the  razor,  man  appeared  to  be  content, 
And  for  centuries  no  drastic  change  of  form  it  underwent ; 
For  Wade  &  Butchers,  Reynolds,  Pipes,  and  others  by  the  score 
Were  no  safer  than  the  razors  of  the  ancient  days  of  yore. 
And  though  forged  of  finest  Sheffield  steel  and  void  of  pull  or  tear 
The  keen  and  unprotected  edge  still  filled  man's  heart  with  fear, 
So  they  patronized  the  Barber  while  they  waited  for  the  day 
That  would  bring  some  means  of  shaving  in  a  safer,  easier  way. 

The  Bible  tells  how  Moses,  as  a  gifted  leader  rose 
To  lead  the  Jewish  people  from  the  country  of  their  foes; 
Thus  among  a  greater  people,  and  the  mightiest  Nation  yet 
Rose  the  Moses  of  the  shaving  world,  by  name  King  C.  Gillette. 
He  conceived  the  Safety  Razor,  manufactured  in  his  name, 
And  with  it,  emancipation  from  the  Barber's  thraldom  came; 
Those  who  feared  the  old  style  razor,  as  an  instrument  accurst 
Used  the  new  Gillette  invention,  with  the  slogan  "Safety  first." 

They  shaved  themselves  with  ease  and  speed;  with  joy  their  faces  shone; 
The  edge  was  always  smooth  and  keen,  with  neither  strop  or  hone; 
And  the  man  who  in  the  Barber's  chair,  tri-weekly  used  to  climb 
Now  shaves  himself  each  evening,  and  saves  several  hours  of  time. 
It  is  sold  in  every  country,  and  is  known  the  whole  world  round, 
And  in  every  corner  of  the  earth  its  users  can  be  found; 
For  the  mighty  shaving  public  has  its  full  approval  set 
On  the  King  of  Safety  Razors,  manufactured  by  Gillette. 


A  Barber's  Lament 


yathvillt,  Tenn.,  May  13, 1918. 

Editor,  The  Gillette  Blade.*— 

Last  Saturday  I  went  into  the  barber 
shop  at  Richmond  Hotel  to  get  a  hair  cut. 
When  through  cutting  my  hair,  the  barber 
said,  "Do  you  want  a  shave?"  I  said,  "No 
I  shave  myself."  "Do  you  use  u  Gillette?" 
"Yes,  I  do  every  morning."  "Well,"  he  says, 
"I  guess  between  the  Government  and  the 
Gillette  Company  we  will  have  to  get  a  new 
job."  In  his  own  way  he  told  it  something 
like  this: 

"Tree,  four  year  go  we  make  lots  busi- 
ness from  traveling  man,  now  only  people 
live  here  come  in  the  barber  shop.  Why  you 
know  Mister  the  Gillette  (accent  on  the 


'Gill')  Company  send  two  womans  here 
and  show  people  how  shave.  What  you 
think  of  that?  The  Government  take  all  the 
young  fellows  and  now  womans  show  every 
one  how  shave.  Bimeby  the  barber  cut  hair 
and  thats  all.  Its  no  use  fight  company  like 
that  because  the  razor  last  for  twenty  years 
and  the  mans  carry  it  in  their  pocket." 

This  incident  struck  me  as  a  funny  one 
and  I  think  it  worth  while  telling.  It  was 
more  amusing  to  hear  it  than  to  write  It  as 
his  English  was  a  little  ofT  color  on  pro- 
nunciation. 

Yours, 

Jebe  Beeault, 
In  charge  of  Service  Expert*. 
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LlKlTKNANT  CiKORGE  F.  EVANS 


New  Honors  for  Gillette  Boys 


ON  May  24  we  received  cable  ndvice 
from  our  Paris  office  that  Lieut 
George  P,  Evans,  formerly  of  the 
Huffing  Department  of  this  Company,  was 
presented  with  the  French  War  Cross  in 
April,  and  on  May  10th  was  made  a  lieu- 
tenant. At  the  time  Lieut.  Evuns  received 
his  decoration  he  was  a  member  of  Head- 
quarters Company,  104th  Infantry,  52nd 
Brigade,  26th  Division.  April  2(ith"  we  re- 
ceived word  of  his  transfer  from  Head- 
quarters Company,  104th  Infantry,  to  Auto 
Weapons  School,  Army  Post  Office,  No.  714. 
This  is  an  excellent  record  for  Lieut.  Evuns 
and  we  all  hope  for  his  further  good  for- 
tune. 


Under  date  of  May  10th  word  was  re- 
ceived that  Capt.  William  J.  McCarthy, 
formerly  of  our  Purchasing  Department, 
had  been  promoted  by  General  Pershing  to 
the  rank  of  Major.  Major  McCarthy  has 
been  Acting  Major  of  the  battalion  for 
several  months,  since  Major  William  Casey 
was  relieved  from  active  duty. 

Before  Major  McCarthy's  promotion  to 
Acting  Major  he  was  Captain  of  "B"  Com- 
pany of  the  old  Ninth,  now  part  of  the 
101st  Regiment.  He  rose  from  the  ranks  and 
did  duty  with  the  Company  on  the  Mexican 
border,  at  which  time  he  was  a  Captain. 

The  battalion  in  command  of  Major 
McCarthy  was  the  first  of  the  101st  to  go 
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into  the  trenches,  where  they  have  given  a 
very  good  account  of  themselves  and  main- 
tained the  traditions  of  the  old  Fighting 
Ninth.  All  of  Major  McCarthy's  Gillette 
friends  extend  to  him  their  hearty  con- 
gratulations and  sincere  best  wishes." 


Somewhere  in  France,  April  20,  1918. 
Dear  Mb.  Thompson: — 

I  received  your  letter  today  and  was 
more  than  pleased  to  hear  from  you. 

We  are  now  back  on  the  front  after  a 
short  rest  I  am  feeling  pretty  good  and 
having  an  easy  time  as  most  of  my  outfit 
has  been  detached. 

I  have  received  boxes  three,  four  and 
five  and  appreciate  them  ever  so  much,  also 
the  work  of  the  Gillette  War  Committee. 
Have  also  received  two  copies  of  the  Gil- 
lette Blade,  and  I  have  read  every  word 
from  start  to  finish.  Mr.  Pelham's  story  was 
very  interesting. 

Before  I  left  for  the  trenches  this  last 
time  I  had  to  buy  a  razor  for  which  I  paid 
thirty-two  Francs  and  a  half.  It  was  six 
and  a  half  in  real  money  and  I  would  have 
had  to  pay  that  for  it  in  the  States  if  I  was 
to  buy  it  in  a  store,  but  as  French  money 
hasn't  the  value  of  ours,  I  got  it  eighty 
cents  cheaper  than  at  home.  The  razor  I 
brought  from  the  States  was  stolen  on  me 
so  I  had  to  buy  one  as  I  could  not  be  with- 
out it. 

Tell  Miss  Nickerson,  "office",  I  thank  her 
very  much  for  her  sweater,  also  Miss  C. 
Cady,  Honing  Department  "A"  that  I  thank 
her  very  much.  I  will  write  to  both  and 
thank  them  just  as  soon  as  I  have  the  time. 

I  have  not  heard  or  seen  any  of  the  Gil- 
lette boys  for  some  time.  I  understand 
George  Evans  has  received  a  commission 
and  that  Mannion  received  a  bad  wound 
while  working  over  a  bomb  and  that  he  will 
lose  an  eye. 

Well,  Mr.  Thompson,  I  must  close  and 
hoping  to  hear  from  you  again,  I  remain 

Yours  truly, 
Cook  George  Anderson, 
Headquarters  Co.  103rd  V.  S.  Inf.,  A.  E.  F. 
P.  S. — Best  regards  to  War  Committee. 

Somewhere  in  France,  April  SO,  1918. 
Dear  Mr.  Thompson:— 

This  being  my  first  opportunity  to  write, 
I  thought  I  would  take  the  time  to  drop 
you  a  few  lines  to  let  you  know  that  I  am 
thankful  to  you  and  Mr.  Gale  for  the  dif- 
ferent packages  that  I  have  got.  The  last 
one  to  date  was  box  No.  4,  and  it  contained 


just  what  I  really  did  want.  About  the 
others,  I  got  two  of  them  right  on  the 
front  line  trench  and  that  tobacco  was  an- 
other useful  article. 

You  people  at  home  in  the  good  old 
U.  S.  A.  must  know  by  now  that  we  have  been 
in  against  the  Boche  and  have  done  our 
little  bit  and  came  out  of  it  with  flying 
colors.  We  are  now  back  a  little  behind 
the  lines  resting  up  a  hit,  which  was  long 
looked  forward  to  by  all  the  boys. 

We  have  just  completed  a  six  day  hike, 
hiking  by  day  and  stopping  at  little  French 
villages  by  night.  We  have  seen  some  very 
interesting  things  along  the  road,  many 
old-fashioned  houses  and  old  village 
churches,  one  church  being  built  in  the  year 
1379,  with  its  little  cemetery  in  the  rear, 
and  some  of  its  tombstones  having  from 
one  to  three  feet  of  moss  all  over  them. 

There  are  a  great  many  farms  over  here. 
That  seems  to  be  the  main  industry,  but 
they  are  very  short  of  men  to  do  the  work. 
We  also  have  seen  some  very  strong  dug- 
outs built  by  the  Germans  before  we  came 
along.  One  place  which  is  as  safe  as  being 
at  home  in  the  U.  S.  is  from  fifty  to  sixty 
feet  under  ground,  all  solid  rock.  You 
could  pound  all  day  and  it  would  never  do 
any  harm.  It  is  large  enough  to  hold  a 
battalion  with  lots  of  room  to  sleep  (if  you 
are  let).  Air  battles  are  very  frequent 
over  here  and  when  one  takes  place  every- 
body has  to  get  under  cover  for  fear  of 
shrapnel  falling  down,  and  so  the  Boche 
cannot  snap  your  picture.  Well,  so  much 
for  that.  We  are  not  allowed  to  say  much, 
but  if  we  were  let  I  guess  a  great  many 
of  the  boys  could  write  a  book. 

Before  I  forget,  I  want  to  thank  you  for 
the  Gillette  Blades  (books)  that  I  also 
got  while  in  the  trenches. 

I  wish  you  would  remember  me  to  Mr. 
Joe  Briscoe  and  Eddie  Goodsell,  also  Mr. 
Sullivan  of  4  "A."  I  will  write  them  a  few 
lines  a  little  later. 

I  must  also  write  to  Miss  E.  Curtaz,  of 
the  office,  for  the  socks  that  she  knitted  and 
Miss  Agnes  Donahue,  of  Mr.  Sides'  depart- 
ment for  the  sweater  she  made  for  me. 

Well,  I  will  close  now  and  will  ask  you 
to  please  answer  this  at  your  convenience, 
and  oblige, 

Yours  truly, 

Private  Jab.  H.  Wallace, 
Co.  D,  101 st  V.  S.  Inf.,  A.  E.  F. 

Private  Wallace  was  formerly  special  po- 
liceman on  the  Colton  St.  side  of  the  Gil- 
lette factory. 
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Somewhere  in  France,  April  15,  1918. 
Dkar  Mr.  Thompson: — 

This  is  the  first  opportunity  I  had  to 
write  to  you,  as  we  have  been  busy.  I  sup- 
pose you  know  by  the  papers  we  have 
been  in  the  trenches.  Our  battalion  was 
commanded  by  Capt  McCarthy,  as  he  is 
Acting  Major.  The  boys  are  all  rooting  for 
him  to  get  promoted,  but  we  will  miss  him 
as  Commander  of  B.  Co.  We  were  in  one 
sector  for  a  while,  and  then  we  went  to 
our  present  place.  After  leaving  the  first 
sector  we  hiked  for  six  days  and  each  night 
stopped  at  a  different  French  village.  On 
the  hike  Capt.  McCarthy  rode  at  the  head 
of  the  boys  and  all  the  people  must  have 
thought  him  Napoleon  the  way  they  looked 
at  him.  We  were  the  first  American  sol- 
diers they  ever  saw,  and  they  treated  us 
swelL  We  bought  eggs  for  40  cents  a  dozen 
and  fresh  milk  for  a  nickle  a  quart,  and 
maybe  it  wasn't  good.  After  completing  our 
six-day  hike  we  rested  for  a  few  days,  and 
then  rode  in  auto  trucks  to  our  present 
front.  Our  battalion  is  now  in  reserve  and 
also  getting  rested  up,  as  we  just  came 
out  of  the  line.  We  will  soon  go  again  and 
I  hope  the  boys  are  as  lucky  as  before.  In 
our  opinion  the  war  will  be  over  soon,  as 
the  prisoners  that  have  been  taken  are  all 
in,  and  nearly  starved.  Our  boys  are  on 
the  job  every  minute  when  they  are  on  the 
line,  as  the  Boche  is  liable  to  try  and  pull 
something.  So  far  they  have  been  uasuc- 
cessful,  and  every  time  a  Boche  shows  him- 
self the  boys  take  a  shot  at  him.  It  is  very 
muddy  here,  and  we  are  all  wearing  rub- 
ber boots.  The  weather  has  been  in  our 
favor,  as  it  has  been  good  sunny  days  in 
the  past  month. 

I  have  received  a  sweater  knitted  by 
one  of  the  girls  and  it  was  certainly  ap- 
preciated by  me.  All  the  other  boys  re- 
ceived sweaters  from  the  girls  and  I  know 
they  appreciate  what  the  girls  have  done 
for  them.  Everyone  of  us  appreciate  what 
you  and  the  committee  and  every  one  at 
Gillette's  are  doing  for  us  boys.  The  only 
thing  the  boys  are  anxious  for  is  cigarettes 
and  candy,  as  they  are  on  the  line  and  it 
is  impossible  to  get  these  things.  When  we 
are  in  the  trenches  we  cannot  smoke  at 
night,  but  in  our  dugouts  it  is  all  rght.  Our 
dugouts  are  under  the  ground,  and  in  one 
place  it  was  about  65  or  70  feet  under  the 
ground.  It  would  be  an  interesting  thing  if 
you  could  only  see  some  of  the  things  the 
boys  have  seen  since  we  went  into  the  fray. 
I  hope  we  will  be  able  to  relate  our  experi- 


ences to  our  friends  soon.  I  am  glad  to 
hear  that  Frank  Ward  has  been  promoted 
to  First  Sergeant,  and  hope  before  long 
he  will  go  higher.  I  suppose  he  will  soon 
be  over  to  help  us.  Well  I  think  I  will 
close,  hoping  this  finds  you  and  all  the 
others  in  good  health.  All  the  Gillette  boys 
are  in  good  health  and  enjoying  them- 
selves under  the  conditions  they  are  in  at 
present.  Regards  to  everybody  in  the  Gil- 
lette, and  also  to  the  committee  who  is 
helping  us  boys.    One  of  the  Gillette  boys. 

Private  Joiix  J.  Hu»ley. 

Co.  B.,  101*t  V.  S.  Inf.,  A.  E.  F. 


Private  William  H.  Kkarnkv 

Motor  Car  Co.,  3<>+,  2  M.  C.  Am.  Kx. 
Forces.  France 

(Formerly  Employed  in  Gillette  Blade 
Polishing  Department) 
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Recent  Additions  to  Gillette  Roll  of  Honor 


Lavery,  Joseph       1st  Floor  Store  "C" 

Walker,  William 
7th  Co.,  2nd  Battalion,  152nd  Depot  Bri- 
gade, Camp  Upton,  Brooklyn,  N.  Y. 

Phinn.  Frank  G. 

Naval  Reserve,  Second-Class  Seaman, 
Newport,  R.  I. 

W.  A.  O'Brien  Sales  Dept. 

Ordnance  Department,  Eastern  Division. 


Albert  Bernardni  Machine  Shop 

Linchan,  Thomas 
Co.   L.,  301st   Infantry,  Camp  Devens, 
Mass. 

Schmidt.  Otto  C. 

Co.  E.,  301st  Engineers.  Camp  Devens, 
Mass. 

Gasper.  I.  M.  (Instead  of  Jasper) 
Co.  B.,  2nd  Engineers  Training  Regi- 
ment, Camp  A.  A.  Humphreys,  Va. 


September  25th,  1912.  and  worked  contin- 
uously up  to  the  time  he  enlisted. 

Our  best  wishes  go  with  Private  O'Brien. 


Private  George  E.  O'Brien 

A  recent  addition  to  the  Roll  of  Honor 
of  the  Canadian  Gillette  Factory  is  George 
E.  O'Brien,  whose  picture  appears  above. 
Private  O'Brien  enlisted  March  21st,  1918, 
in  the  First  Quebec  Depot  Battalion,  his 
official  number  being  3082a39. 

He  formerly  worked  in  the  Honing  and 
Stropping  Department,  having  started  on 


A  ROOKIE'S  EXPERIENCE 

.Iyer,  Mat*.,  April  SO,  1UIS. 

Mr.  Wll  MAM  H.  Parrv, 

Dear  Sir: — Just  a  line  to  let  you  know 
that  I  have  arrived  at  the  place  in  good 
shape  and  so  far  as  I  have  gone  I  think 
that  the  Army  and  I  can  get  along  pretty 
well  together. 

About  the  only  part  of  it  that  I  don't 
care  a  great  deal  for  is  being  held  in 
what  they  call  quarantine,  but  I  think  jail 
would  be  a  better  name  for  it.  We  are 
quartered  in  what  they  call  the  overflow 
barracks  and  our  mess  hall  is  nearly  a  mile 
away,  which  makes  it  rather  a  bother  when 
it  is  time  to  eat,  for  we  have  to  wait  until 
all  of  the  other  men  in  the  battalion  have 
had  theirs  and  this  is  rather  a  tiresome  per- 
formance when  you  go  through  it  three 
times  each  day. 

Other  than  what  I  have  told  vou  I  think 
that  "it's  the  life"  for  a  fellow.' It  is  about 
two  weeks  usually  that  a  bunch  is  held  in 
quarantine;  that  is  if  no  one  is  taken 
sick.  If  anyone  does  take  sick  I  think  that 
they  tack  on  enough  time  so  to  be  sure 
that  everybody  is  all  right. 

The  crowd  that  came  up  on  the  train 
was  certainly  a  good  natured  one;  in  fact 
a  few  of  them  were  so  good  natured  that 
they  had  to  be  carried  up  to  the  camp  in 
auto  trucks.  One  case  that  I  happened  to 
see  was  a  fellow  from  East  Boston  who 
fell  off  the  train  in  such  a  hurry  that  he 
stuck  his  head  through  his  suit  case.  He 
did  not  hurt  himself  so  there  was  no  harm 
done  and  everybody  had  a  good  laugh 
over  it. 

You  have  probably  seen  enough  of  this 
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place  so  as  to  make  it  useless  for  me  to 
tell  you  about  it,  and  as  we  are  not  al- 
lowed to  travel  around  by  ourselves  we 
don't  get  any  chance  to  meet  anv  of  our 
friends  that  are  up  here,  although  I  have 
seen  a  few  that  I  know. 

We  were  vaccinated  and  inoculated  Sat- 
urday morning  and  there  were  quite  a  few 
that  were  made  sick  from  it.  I  know  my- 
self that  I  felt  as  if  I  had  been  off  on  a 
terrible  souse  when  I  woke  up  on  Sunday 
morning  and  from  the  way  some  of  them 
looked  I  guess  that  they  felt  about  the  same 
as  I  did. 

We  have  been  doing  fatigue  duty  about 
the  place  and  you  can  imagine  what  a  sight 
it  is  when  about  150  men  are  sent  out  to 
pick  up  the  cigar  and  cigarette  butts  and 
burnt  matches  around  the  barracks.  They 
look  like  a  bunch  of  nuts  out  looking  for 
something  they  can't  find,  and  I  guess  that 
some  of  thetii  get  a  kink  in  their  back 
from  it,  especially  a  few  of  the  long  thins 
and  short  thicks,  like  yourself.  Some  time 
when  you  can  find  nothing  else  to  do,  just 
try  stooping  over  for  about  a  half  or  three 
quarters  of  an  hour  at  a  stretch. 

Saturday  morning  a  call  was  made  for 
volunteers  to  drive  mules  and  I  figured 
that  I  knew  enough  about  it  to  get  by. 
Not  having  ever  driven  one  I  though  that 
it  might  be  a  good  chance  to  get  action  if 
not  some  reaction  along  with  it. 

A  corporal  took  us  over  to  the  mule  sheds 
and  when  I  heard  some  of  them  bray  I 
wondered  if  I  had  not  made  a  mistake;  they 
are  certainly  good  ones  when  it  comes  to 
showing  signs  of  life,  but  I  guess  that  luck 
was  kind  of  blowing  my  way  because  some 
other  bunch  beat  us  to  it  and  there  were 
no  mules  left  for  us. 

Today  has  l>cen  about  the  longest  and 
hardest  day  so  far.  After  breakfast  we 
were  taken  out  on  a  hike  of  about  five  or 
six  miles  and  then  we  were  told  to  throw 
a  lot  of  brush  into  a  sand  pit  and  set 
fire  to  it.  For  a  while  the  crowd  worked  like 
a  lot  of  kids  making  a  Fourth  of  July  bon- 
fire; they  piled  on  so  much  that  the  cor- 
poral had  to  tell  us  to  cut  it  out;  the  fire 
got  too  big  altogether.  After  the  novelty 
wore  off  most  of  the  crowd  were  satisfied 
to  find  a  soft  place  to  sit  down  and  say 
to  themselves  "it's  a  great  life  if  you  don't 
weaken."  We  hate  to  talk  about  ourselves, 
but  this  is  one  of  the  times  when  the  crowd 
from  West  Roxbury  did  stick  to  their  jobs 
In  good  shape.  In  fact  I  think  that  the 
twenty  odd  that  were  in  the  crowd  did  more 
than  the  other  eighty  that  were  with  us, 
and  if  It  comes  to  a  showdown  I'll  bet 


that  all  of  the  work  that  is  done  and  done 
well  is  done  by  some  one  from  my  town; 
some  reputation,  but  it's  pretty  near  true. 
As  the  saying  goes,  "We'll  get  our  reward 
in  Heaven  if  we  don't  get  it  in  the  Army." 
Of  course  things  will  be  different  for  those 
that  lay  down  when  we  are  assigned  to  a 
regular  company.  I  hope  so,  anyway. 

We  have  managed  to  get  all  of  our  crowd 
together  in  one  section  of  the  barracks  and 
we  certainly  do  have  a  lot  of  fun  when  we 
get  together  at  night.  There  are  some  that 
would  make  a  mummy  grin  when  they  get 
started  springing  them. 

There  are  a  lot  of  things  that  I  could 
tell  you  about  but  as  I  am  going  to  write 
a  letter  to  my  girl  tonight  I  will  have  to 
stop  now.  Please  tell  the  boys  that  I  am 
pretty  well  satisfied  and  that  they  will  have 
to  be  careful  how  they  talk  to  me  the  next 
time  I  see  them  as  I  think  by  then  I  will 
be  fit  to  handle  anything  in  the  line  of  fight. 
My  muscles  arc  getting  so  hard  now  that 
I  can  hardly  bend  my  arms.  If  you  care  to 
you  might  iet  the  boys  read  this  as  I  may 
not  be  able  to  write  to  any  of  them  for  a 
couple  of  days. 

Give  my  best  wishes  to  Mr.  Thompson 
and  Mr.  Nickerson  and  the  others  and  if 
you  will,  I  wish  you  would  give  my  address 
'to  Louis  Gale. 

Sincerely  yours. 
Private  Otto  C.  Schmidt, 
24th  Co.,  6th  Battalion, 
151st  Depot  Brigade. 


JUNE  DIVIDENDS  $2.75 

The  regular  quarterly  dividend  of 
$1.75  per  share  and  the  special  divi- 
dend of  $1.00  per  share,  declared  by 
the  Directors,  were  paid  on  June  1st. 

The  payment  of  a  Special  Divi- 
dend in  such  a  short  time  after  the 
reorganization  of  the  Company  is  a 
splendid  indication  of  its  financial 
condition. 

It  likewise  brings  home  to  every 
stockholder,  and  every  employee 
should  be  a  stockholder,  the  fact 
that  they  are  working  for  them- 
selves, and  if  the  best  efforts  of  all 
are  put  into  their  work,  the  contin- 
ued prosperity  of  the  Company  is 
assured. 
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PERSONAL  MENTION 


We  are  all  sorry  to  hear  of  the  death  of 
Mrs.  Agnes  Curtis,  mother  of  Miss  Grace 
Lynch,  Leather  Goods  Stock  Department, 
who  passed  away  at  her  home  in  Roxburv, 
May  12th.  Burial  took  place  in  Holyhood 
Cemetery,  Brookline. 

Mr.  Richard  Burke,  father  of  Miss  Lillian 
Burke  of  our  Inspection  Department,  passed 
away  at  his  home  in  South  Boston  May  25th. 

Lawrence  A.  Mullln,  brother  of  Marjorie 
Mullin,  of  the  Blade  Packing  Department, 
died  at  his  home  in  Dorchester,  April  28th, 
1918. 

Mr.  Wilson,  of  the  Machine  Shop,  states 
that  he  intends  to  sacrifice  his  whiskers  in 
the  near  future  as  a  test  for  the  Gillette 
Safety  Razor. 

Mrs.  John  H.  Marsh,  on  May  7th,  pre- 
sented her  husband  with  a  ten-pound  baby 
boy.  Mother,  son  and  father  are  doing  well. 

Sergeant  William  C.  Daunt  of  the  Avi- 
ation Branch  of  the  Service,  now  located  in 
Washington,  D.  C,  formerly  of  the  Ma- 
chine Department,  is  now  a  proud  father. 
The  stork  arrived  May  8th  with  a  baby 
girl  Weight  seven  pounds. 

Have  you  noticed  the  proud  and  happy 
smile  on  Walter  Power's  face  recently.  It's 
a  boy,  born  June  2nd.  The  boys  in  the  Ma- 


chine Department  are  becoming  inveterate 
smokers. 

George  Washington,  of  the  Machine 
Shop,  modestly  admits  that  he  resembles 
his  namesake,  the  "Immortal  Father  of  his 
Country"  in  one  respect,  viz:  he  does  not 
remember  ever  having  told  a  lie.  He  also 
admits  having  a  bad  memory. 

Miss  Theresa  Plunkett,  of  the  Blade 
Packing  Department,  was  married  May  8th, 
1918,  to  Mr.  John  E.  Pomeroy,  Chief 
Quartermaster  of  the  United  States  Navy. 
Agnes  Noonan,  of  the  Blade  Packing  De- 
partment, was  bridesmaid  for  Mrs.  Pom- 
eroy. 

Albert  Bernardini  on  May  8th  met  with 
a  painful  accident  while  riding  his  motor. 
An  electric  car  jostled  him  quite  severely. 
Result,  abrasions  of  hand  and  legs  and 
one  motorcycle  for  sale. 

Miss  Lillian  Roy  croft,  of  the  Packing 
Department,  was  married  to  Private  John 
Kenney,  on  Saturday,  June  1,  1918,  at  St. 
Margaret's  Church.  Miss  Alice  Roycroft, 
of  the  Paper  Box  Department,  was  brides- 
maid. 

The  many  friends  of  Miss  Margaret  Dil- 
lon, of  the  Packing  Department,  sympa- 
thize with  her  in  her  illness.  Miss  Dillon 
is  at  the  City  Hospital. 


SHARP  EDGES 


Staple  Merchandise  is  in  direct  compe- 
tition with  other  staple  merchandise. 

But  sound  ideas  often  give  staple  mer- 
chandise a  NON-COMPETITIVE  identity. 

The  successful  distribution  and  sale  of 
the  Gillette  Safety  Razor  has  been  through 
the  effectiveness  of  its  publicity,— distinct- 
ively individualizing  and  not  merely  popu- 
larizing it. 

"There  are  things  that  are  right  to  say- 
but  not  to  everybody." 


Think 

This 

Over 


/  Can  You  Say,  Truthfully, 
I  That  You  Alwavs 
'  Do  Things 

Just  the  Way 
/  You  Would  Do  Them 
\  If  You  Owned  the  Whole  Works? 


"The  one  who  fears  he  will  do  more  than 
his  salary  calls  for  will  never  have  much 
salary  to  call  for." 


"The  temptations  in  business  are  so  great 
that  it  demands  the  highest  type  of  con- 
science, the  clearest  brain  and  the  most 
genuine  manhood  that  can  be  enlisted." 


Pluck  wins.  It  always  wins. 

Its  average  is  sure. 
He  gains  the  prize 

Who  can  the  most  endure. 
Who  faces  issues; 

He  who  never  shirks— 
Who  waits  and  watches 

And  who  always  works. 


ELECTIONS 


EDITED  BY  A 

FRIEND  of  all V 

WORKER 


TO  BK  SURE 

A  square  deal  is  all  a  man  wants — hut 
he  wants  to  be  the  judge  of  its  squareness. 


TIME  WASTED 
When  a  pirl  is  hard  to  please  she  Is 


TOO  QUICK 
'Have  you  forgotten  you  owe  me  $5?" 
'No,  not  yet.  Give  me  time,  and  I  will." 


OLD  FR TENDS 

A  gentleman  was  oner  asked  if  he  knew 
a  man  named  Hook.  "O,  yes,"  he  said; 
"Hook  and  eve  are  old  associates." 


WORTH  IT 
Any  girl  will  cheerfully  give  up  a  dollar 
to  a  fortune  teller  In  exchange  for  the  in- 
formation that  she  is  going  to  he  married 
within  n  year. 

WHY  WORRY  r 

She:  "The  papers  say  there  would  be  no 
panic  if  the  people  only  had  confidence  In 
the  banks." 

He:  "Well,  I'm  not  worrying.  Confidence 
is  the  only  thing  I  ever  had  in  n  bank." 

PERFECT  CURE 

"My  husband  Is  troubled  with  a  bur/.inc 
sound  in  his  ears;  what  would  you  advise?" 

"I  would  advise  him  to  go  to  the  seashore 
for  a  month  or  two." 

"But  he  can't  get  away." 

•Then  you  can  go." 


QUITTING  ON  TIME 

"Bill's  going  to  sue  the  company  for 
damages." 

"Why?  Wot  did  they  do  to  'im?" 

"They  blew  the  quittin'  whistle  when  'e 
was  cam-in'  a  'eavy  piece  of  iron  and  'c 
dropped  it  on  'is  foot." 

VERY  TRUE 
"Here  you!"  growled  the  cranky  man  In 
the    reading-room,    "you've    been"  snoring 
horribly." 

"Ugh!  Hey?"  growled  the  drowsy  one. 

"If  you  only  kept  your  mouth  shut," 
went  on  the  cranky  one,  "you  wouldn't 
make  so  much  noise." 

"Neither  would  you,"  replied  the  other. 


a  pi 

seldom  worth  the  trouble. 


HAD  BEEN  THERE 
Henderson:  "What  is  sadder  than  dis- 
appointment in  love?" 

Henpeck:  "Disappointment  in  marriage." 


HOW? 

"Mary,  how  was  it  I  saw  you  entertain- 
ing a  policeman  at  supper  last  night?" 

"I  dunno.  Mum,  unless  you  was  peekin' 
thro*  the  key  'ole." 

ANSWERED 

She  (gazing  at  the  heavens):  "You've 
heard  of  people  living  under  an  evil  star. 
I  wonder  which  are  the  evil  stars?" 

He:  "The  ones  that  wink,  probably." 


UP  TO  HIM 

"Do  you  think  you  can  manage  with  my 
salary  of  a  week,  darling?"  he  asked, 
after  she  had  said  ves. 

"I'll  try.  Jack,"  "replied  she.  "But  what 
will  vou  do?" 


SORTIES 

Mrs.  Willis  (at  the  Ladles'  Aid  Society): 
"Now  what  can  we  do  for  the  poor  bovs  at 
the  front?" 

Mrs.  Gillis:  "I  was  reading  today  where 
the  soldiers  are  always  making  sorties. 
Now,  why  can't  we  get  the  recipe  for  those 
things  and  make  them  ourselves  and  sent! 
them  to  the  boys?" 


A  PLACE  TO  BE  AVOIDED 

It  was  ash  day.  Pat  and  Mike  were 
obliged  to  halt  their  heavily  loaded  cart  to 
make  way  for  a  funeral.  Gazing  at  the 
procession,  Pat  suddenly  remarked,  "Mike, 
I  wish  I  knew  where  I  was  going  to  die.  I'd 
give  a  thousand  dollars  to  know  the  place 
where  I'm  going  to  die." 

"Well,  Pat,  what  good  would  it  do  If  yea 

"Lots,"  said  Pat,  "Shure,  I'd  niver  go 
near  that  place." 


> 
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VALUE  YOUR  TESTED  FRIEND- 
SHIPS. 

Those  friends  thou  hnst,  and  their  adoption 
tried, 

Grapple  them  to  thy  soul  with  hoops  of 
steel, 

But  do  not  dull  thy  palm  with  entertain- 
ment 

Of  each  new-hatch'd  unfledged  comrade. 

Shake$peare. 


TO  THE  EYE 

Throne  of  expression  whence  the  spirit  ray 
Pours  forth  so  oft  the  light  of  mental  day, 
Where  fancy's  Are,  affections  melting  beam, 
Thought,  genius,  passion,  reign  in  turn 
supreme, 

And  many  a  feeling  words  can  ne'er  impart 
Finds   its   own   language   to   pervade  the 
heart. 

Thv   power  bright  orb,  what   bosom  has 
not  felt? 

To  thrill,  to  rouse,  to  fascinate,  to  melt, 
And  by  some  spell  of  undefined  control. 
With    magnet    influence   touch    the  secret 

soul-  Felicia  He  man*. 


FUTURITY 

Too  curious  man,  why  dost  thou  seek  to 
know 

Events,  which,  good  or  ill,  foreknown  are 
woe? 

The  all-seeing  Power  that  made  thee  mortal 
gave 

Thee  everything  a  mortal  state  should  hnve; 
Foreknowledge  only  is  enjoyed  by  Heaven, 
And,  for  his  peace  of  mind,  to* man  for- 
bidden ; 

Wretched   were  life,  if   he   foreknew  his 
doom; 

Even  joys  foreseen  give  pleasing  hope  no 
room, 

And  griefs  assured  are  felt   before  they 
come. 


FIDELITY  IN  LITTLE  THINGS 
Great  virtues  are  rare;  the  occasions  for 
them  are  very  rare;  and,  when  they  do 
occur,  we  are  prepared  for  them;  we  are 
excited  by  the  grandeur  of  the  sacrifice;  we 
are  supported  either  by  the  splendor  of  the 
deed  in  the  eyes  of  the  world,  or  by  the 
self-complacency  that  we  experience  from 
the  performance  of  an  uncommon  action. 
Little  things  are  unforeseen,  they  return 
every  moment,  they  come  in  contact  with 
our  pride,  our  indolence,  our  haughtiness, 
our  readiness  to  take  offence;  they  con- 
tradict our  inclinations  perpetually.  It  is, 
however,  only  by  fidelity  in  little  things 


that  a  true  and  constant  love  to  God  can 
be  distinguished  from  a  passing  fervor  of 
spirit. 


MOONLIGHT 
How  sweet  the  moonlight  sleeps  upon  this 
bank ! 

Here  we  will  sit,  and  let  the  sound  of  music 
Creep  in  our  ears;  soft  stillness,  and  the 
night, 

Recome  the  touches  of  sweet  harmony. 
Look  how  the  floor  of  heaven 
Is  thick  inlaid  with  patines  of  bright  gold. 
There's  not  the  smallest  orb  which  thou 
beholdst. 

Rut  in  his  motion  like  an  angel  sings. 
Still  quiring  to  the  young-eyed  cherubins; 
Such  harmony  is  in  immortal  souls; 
Rut  whilst  this  muddy  vesture  of  decay 
Doth  grossly  close  it  in,  we  cannot  hear  it. 

Shaketprnr? . 

THE  DUTY  OF  LABOR. 

Such,  I  repeat,  is  the  world,  and  such  is 
man.  The  earth  he  stands  upon,  and  the  air 
he  breathes,  are,  so  far  as  his  Improvement 
is  concerned,  hut  elements  to  be  wrought 
by  him  to  certain  purposes.  If  he  stood  on 
earth  passively  and  unconscious,  imbibing 
the  {lew  and  sap,  and  spreading  his  arms 
to  the  light  and  air,  he  would  be  but  a  tree. 
If  he  grew  up  capable  neither  of  purpose 
nor  of  improvement,  with  no  guidance  but 
instinct,  and  no  powers  but  those  of  diges- 
tion and  locomotion,  he  would  be  but  an 
animal.  Rut  he  is  more  than  this;  he  is  a 
man;  he  is  made  to  improve;  he  is  made 
therefore,  to  think,  to  act,  to  work.  Labor 
is  his  great  function,  his  peculiar  distinc- 
tion, his  privilege.  Can  he  not  think  so? 
Can  he  not  see,  that  from  being  an  animal, 
to  eat,  and  drink  and  sleep,  to  become  a 
worker, — to  put  forth  the  hand  of  ingenu- 
ity, and  to  pour  his  own  thought  into  the 
moulds  of  nature,  fashioning  them  into 
forms  of  grace  and  fabrics  of  convenience, 
and  converting  them  to  purposes  of  im- 
provement and  happiness, — can  he  not  see, 
I  repeat,  that  this  is  the  greatest  possible 
step  in  privilege. 

Labor,  I  say,  is  man's  great  function. 
The  earth  and  the  atmosphere  are  his  lab- 
oratory. He  is  nothing,  he  can  he  nothing, 
he  can  achieve  nothing,  fulfil  nothing,  with- 
out working.  Not  only  can  he  gain  no  lofty 
improvements  without  this,  but  without  it 
he  can  gain  no  tolerable  happiness.  So  that 
he  who  gives  himself  up  to  utter  indolence 
finds  it  too  hard  for  him,  and  is  obliged  in 
self-defense,  unless  he  be  an  idiot,  to  do 
something.  0rviUl,  DfWey. 
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IN  the  Mny  issue  of  the  Cii.iette  Blade  a  selection  from  Shakes{>eure\s 
Troilu*  and  Crestida  whs  given,  in  which  Ulysses  warned  his  hearers 
of  the  had  results  which  flow  from  insubordination.  The  selection  fol- 
lowing Ls  from  the  same  play  and  out  of  the  mouth  of  the  same  speaker. 
This  time  Ulysses  reproves  the  champion  Achilles  on  the  tendency  which 
the  speaker  has  observed  in  him  to  rest  content  with  the  laurels  which 
he  has  already  won  and  to  be  indifferent  to  new  opportunities.  Ulysses 
reminds  Achilles  that  he  can  maintain  his  position  and  prestige  only  by 
constant  activity  and  ever  fresh  efforts.  This  advice  is  applicable  to  all 
who  would  rise  in  the  world,  or  who  would  even  maintain  the  position  to 
which  they  have  already  advanced.  The  selection  is  well  worth  careful 
reading  and  serious  thought.— W.  K.  N. 

THOII.US  AND  CRRSSIDA.   Art  III,  Sr.  it. 

t '  I  VSSES  I- — - 

"  Time  hath,  my  lord,  a  wallet  at  his  back 
Wherein  he  puts  alms  for  oblivion, 
A  great-sized  monster  of  ingratitudes: 
Those  scraps  are  good  deeds  past,  which  are  devour'd 
As  fast  as  they  are  made,  forgot  as  soon 
As  done:   perseverance,  dear  my  lord, 
Keeps  honor  bright:  to  have  done,  is  to  hang 
Quite  out  of  fashion,  like  a  rusty  mail 
In  monumental  mockery.  Take  the  instant  way; 
For  honor  travels  in  a  strait  so  narrow, 
Where  one  but  goes  abreast:  keep  then  the  path; 
For  emulation  hath  a  thousand  sons 
That  one  by  one  pursue:  if  you  give  way, 
Or  hedge  aside  from  the  direct  forthright, 
Like  to  an  enter'd  tide  they  all  rush  by 
And  leave  you  hindmost: 
Or,  like  a  gallant  horse  fall'n  in  first  rank, 
Lie  there  for  pavement  to  the  abject  rear, 
()*er-run  and  trampled  on:  then  what  they  do  in  present, 
Though  less  than  yours  in  past,  must  o'ertop  yours; 
For  time  is  like  a  fashionable  host 
That  slightly  shakes  his  parting  guest  by  the  hand, 
And  with  his  arms  outstretch'd,  as  he  would  fly, 
( I  rasps  in  the  comer;  welcome  ever  smiles. 
And  farewell  goes  out  sighing.  O,  let  not  virtue  seek 
Remuneration  for  the  thing  it  was; 
For  beauty,  wit. 

High  birth,  vigor  of  bone,  desert  in  service, 

I.ove,  friendship,  charity,  are  subjects  all 

To  envious  and  calumniating  time. 

One  touch  of  nature  makes  the  whole  world  kin; 

That  all  with  one  consent  praise  new-born  gawds, 

Though  they  are  made  and  moulded  of  things  past, 

And  give  to  dust  that  is  a  little  gilt 

More  laud  than  gilt  o'er-dusted. 

The  present  eye  praises  the  present  object: 

And  things  in  motion  sooner  catches  the  eye 

Than  what  not  stirs." 
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QT1T  VOI  R  GRUMBLIX' 

Quit  your  kicking,  old  man,  it's  not  any  use 
To  tight  Mr.  Trouble  with  jaw-bone  abuse. 
If  von  want  to  succeed  it's  not  any  wav 
To  go  around  kicking  and  wastin'  your  day. 
If  yon  can't  make  the  hill  a-rnnnin'  on  high 
.Inst  throw  her  in  low,  and  never  say  die. 
The  first  in  the  start  may  finish  the  last 
So  keep  on  a-pluggin';  don't  hurry  too  fast. 
Keep  smilin';  don't  worry,  you'll  make  it  all  right 
If  yon  just  keep  a-tryin'  with  all  your  might. 
Don't  waste  time  kickin',  but  throw  off  your  coat 
And  dig  in  and  root,  like  an  Arkansaw  shoat. 
If  von  think  with  old  Fortune  von  have  a  rare  pull 
You're  kiddin'  yourself  with  a  poor  line  of  bull. 
If  you  want  to  make  good  you  have  to  go  through 
A  stiff  course  of  trainin'  before  you  will  do. 
So  cut  out  your  kickin'  and  turn  off  the  bile 
And  jump  in  and  hustle  with  a  song  and  a  smile. 
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American  Citizen's  CrecD 


3  J&t Ittbe  in  myself,  in  my  power  to  live  and  think  and  do  lor  myself,  my 
loved  ones,  my  community.  State  and  Country. 

31  iBeUebt  in  my  neighbors,  who  are  children  of  the  same  God,  citizens  of 
the  same  Country,  and  with  me  equally  responsible  to  both. 

H  JBchebe  in  the  community  in  which  I  live.  Our  interests  are  one ;  there- 
fore our  efforts  should  be  united  to  make  conditions  better  ~  moral, 
social,  industrial  and  civic. 

I 

3J  JBtliftlt  in  my  State  as  a  part  of  our  common  Country;  in  doing  my  bit 
toward  cleansing  its  politics,  improving  its  moral  and  social  conditions, 
developing  its  natural  resources  and  its  industries,  and  in  making  it  an 
effective  factor  in  our  national  life. 

3J  $elirbe  in  my  Country;  in  her  heroic  birth  and  history;  in  the  farsee- 
mg  statesmanship  of  her  founders  and  the  lofty  patriotism  of  her  de- 
fenders; in  her  manifest  destiny  as  a  lead  er  among  the  nations  of  the 
world  in  Liberty,  Intellectuality,  Morality,  Religion,  Industry,  Science 
and  Art,  and  as  the  exponent  of  the  highest  and  truest  type  of  Civiliza- 
tion the  world  has  ever  seen. 

i 

5  J&tUtilt  in  the  Rag  and  all  that  it  symbolizes  —  the  most  beautiful,  the 
strongest,  the  broadest  and  most  comprehensive  national  emblem  ever 
flung  to  the  free  air  of  Heaven. 

without  reservation,  my  intellect,  my  affections,  my  ambitions, 
my  strength  and  my  very  life,  to  uphold  my  Country  and  my  Flag;  to 
sustain  their  noble  traditions,  and  to  do  my  best  to  help  my  fellow- 
citizens  to  be  true  to  these  high  ideals. 

! 

"The  Great  Divide/* 
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Across  the  Atlantic  on  a  Troop  Transport 

Thomas  W.  Pelham,  Sales  Manager 


Edilor't  Note:  Ocean  travel  in  these 
days  of  the  submarine  is  apt  to  be  attended 
with  a  good  many  thrills.  Mr.  Pelham,  who 
has  just  returned  from  his  fourth  European 
trip  since  the  outbreak  of  the  war,  will  tell 
us  something  of  the  hazards  of  such  a  trip. 

This  article  should  interest  every  patri- 
otic American.  Here  is  an  opportunity  to 
learn  something  of  the  inside  conditions  as 
they  exist  "over  there"  which  may  not  be 
found  in  the  average  daily  newspaper. 

A  Submarine  Attack 

\\  7"HEN  the  American  liner, 
11/  the  S.  S.  Philadelphia,  left 

ff  her  dock  in  New  York  on 
April  16th,  I  was  one  of  the  eight 
civilian  passengers  aboard. 

The  trip  was  without  special  in- 
cident until  the  convoy  was  within 
forty-eight  hours  of  an  English 
port,  when  an  attack  was  made  on 
one  of  the  ships  by  a  submarine.  It 
was  interesting  to  note  how  quickly 
one  of  the  torpedo  boat  destroyers 


darted  to  the  spot  where  the  sub- 
marine was  sighted  and  how  it  im- 
mediately began  to  drop  depth 
bombs. 

The  second  attack  by  a  submarine 
was  made  late  in  the  evening  of  the 
same  day,  and  a  third  attack  early 
in  the  evening  of  the  next  day.  When 
the  third  attack  was  made  it  was  said 
that  the  submarines  had  scattered 
floating  mines  and  the  convoy  was 
held  up  until  the  mine  sweepers  had 
located  and  destroyed  the  mines. 

We  reached  an  English  port  on 
April  28th.  I  was  naturally  very 
much  interested  in  seeing  the  de- 
barkation of  American  troops.  It  was 
a  sight  to  arouse  the  patriotic  fervor 
of  any  good  American. 

The  soldiers  were  in  splendid  phy- 
sical condition  and  made  a  fine  ap- 
pearance. The  officers  in  their  natty 
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uniforms  certainly  looked  and  acted 
their  part. 

The  Morale  and  Spirit  of  Our 
Men 

Many  interesting  conversations 
were  had  with  officers  and  men  on 
the  way  over.  I  became  well  ac- 
quainted with  a  Major  General  and 
his  various  staff  officers,  as  well  as 
junior  officers  who  were  proceeding 
to  France  to  join  their  own  com- 
panies. I  found  officers  and  men  in 
the  best  of  spirits  and  while  all  of 
them  realized  the  magnitude  of  the 
task  before  them,  not  one  expressed 
a  doubt  as  to  the  ultimate  outcome. 

I  reached  London  late  Sunday 
evening,  April  28th,  and  met  Mr. 
Gaines  and  his  office  staff  at  the  Gil- 
lette office  on  Monday. 

I  spent  ten  days  or  more  in  Lon- 
don and  had  an  opportunity  to  talk 
with  many  English  officers,  as  well 
as  the  civilian  population.  There  are 
very  few  English  soldiers  in  Eng- 
land, but  quite  a  number  of  Aus- 
tralians and  a  number  of  American 
officers,  but  no  American  soldiers. 

Business,  the  Conservation  ok 
Food 

Business  seemed  to  be  going  on 
about  as  usual.  Every  store  was  open 
and  customers  seemed  numerous. 
There  is  naturally  a  shortage  of 
certain  commodities,  but  for  the  most 
part  people  can  find  the  article  they 
want  or  a  substitute  therefor. 

The  Government  is  regulating 
the  distribution  of  food;  therefore, 
everyone  is  on  rations;  whether  it  be 
an  English  Duke  or  an  English  work- 
man, the  rations  arc  the  same. 
There  is  no  complaint  of  the  food 


control.  People  are  patriotically 
obeying  the  Government's  regula- 
tions and  requests  with  respect  to 
food  consumption.  Small  quantities 
of  meat  are  allowed  four  times  a 
week,  but  fish  is  in  reasonable 
abundance  and  can  be  purchased 
readily.  Sugar,  butter  and  eggs  are 
scarce  and  almost  unobtainable.  No 
sugar,  butter  or  meat  can  be  pur- 
chased without  so-called  food  cards, 
and  then  only  in  certain  restricted 
quantities. 

The  Spirit  That  Wins 

The  spirit  of  the  people  is  wonder- 
ful. It  is  said  that  there  is  scarcely 
a  family  in  England  that  has  not 
made  sacrifices  of  blood  and  treas- 
ure. The  English  people  say  there 
is  not  a  family  unwilling  to  make 
further  sacrifices  in  order  to  win  the 
war. 

The  Important  Tasks  of 
Women 

Nearly  all  the  English  women  are 
working  in  the  fields,  factories, 
offices  or  hospitals.  Hundreds  of 
thousands  are  organized,  wear  uni- 
forms and  arc  styled  "Women's 
Auxiliary  Army  Corps."  They  work 
in  France  and  in  England  doing 
rough  work  as  well  as  office  work. 
Nor  is  the  work  done  by  the  women 
of  England  confined  to  the  so-called 
working  class.  Many  of  the  families 
of  the  old  nobility,  of  the  gentry  and 
of  the  wealthy,  are  working  in  fac- 
tories  and  in  offices  as  well  as  in  hos- 
pitals. Thousands  are  driving  motor 
busses,  taxicabs,  running  elevators, 
and  driving  automobiles  for  army 
and  navy  officers,  and  in  every  way 
contributing  their  bit  to  the  cause. 
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An  Air  Raid 

There  were  no  air  raids  on  London 
while  I  was  there,  but  one  occurred 
shortly  after  I  left  for  Paris.  Dur- 
ing this  air  raid  a  bomb  was  dropped 
upon  a  building  across  the  street 
from  the  Gillette  office.  The  building 
was  destroyed  and  all  the  windows 
of  all  the  buildings  in  the  square  were 
shuttered. 

London  theatres  and  other  places 
of  amusement  were  open  as  usual  and 
the  attendance  was  about  the  same 
as  in  normal  times. 

There  was  a  very  noticeable  re- 
striction of  the  sale  and  consumption 
of  intoxicants.  Saloons  and  other 
places  where  drinks  were  sold  were 
open  from  12  to  2.30  and  from  6.30 
to  9  P.  M.  Restaurants  and  hotel 
dining  rooms  were  closed  at  9.30 
P.  M. 

All  windows  of  public  and  private 
buildings  were  darkened  and  no 
lights  could  be  burned  except  when 
the  shades  were  drawn.  Streets  were 
dark  except  for  an  occasional  shaded 
street  lamp.  No  lights  were  allowed 
on  automobiles  or  other  vehicles. 

Traveling  Undkr  Restrictions 

Railroad  passenger  traffic  in  Eng- 
land is  considerably  restricted  and 
railroad  fares  have  increased  50%. 
Parlor  car  and  restaurant  car  ser- 
vice has  been  discontinued  entirely 
on  some  trains  and  greatly  restricted 
on  others. 

(To  be  continued  in  The  ( 


Anyone  traveling  in  England  out- 
side their  own  town  must  register 
with  the  Police  Bureau.  When  leav- 
ing a  town  they  must  call  on  the 
Police  and  have  their  passport  vizaed 
before  they  can  leave.  Many  other 
restrictions  as  to  travel  arc  imposed 
and  all  are  controlled  by  the  Defence 
of  the  Realm  Act  and  all  are  in- 
tended to  safeguard  England  and  her 
Allies ;  therefore,  all  such  regulations 
are  complied  with  without  complaint. 

Grim  Determination  of  the 
People 

If  there  is  one  thing  noticeable  in 
England  more  than  another,  it  is  the 
quiet  determination  of  the  people  to 
continue  the  war  until  victory  is  won. 

Great  admiration  is  expressed  for 
America,  for  the  American  soldiers 
and  officers  and  for  President 
Wilson.  Clubs  for  American  officers 
are  established  in  various  parts  of 
London  and  there  are  numerous 
places  where  soldiers  can  likewise 
find  a  resting  place  and  amusement. 
The  Y.  M.  C.  A.  and  other  similar 
organizations  have  provided  every 
possible  comfort  and  convenience  for 
the  American  and  other  soldiers. 

After  completing  my  business  in 
London  I  then  proceeded  to  France, 
crossing  the  English  Channel  from 
Southampton  to  Havre  and  thence 
to  Paris  by  train. 

I  will  advise  you  in  a  later  letter 
of  some  of  the  incidents  in  connec- 
tion with  my  visit  to  France. 

.I.ETTE  Bl-ADE  for  AugUSt) 
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|Mr.  Jamks  1).  McLaughlin 


Mr.  Mclaughlin,  who  has 
been  in  charge  of  our  Ex- 
port Shipping  for  some  time, 
has  gone  to  South  America,  to  ad- 
vance the  interests  and  better  the 
"Gillette  Service"  in  Latin  America. 

He  has  the  necessary  qualifications 
and  training  to  fit  him  for  this  im- 
portant mission. 

He  is  a  graduate  of  the  Hu^h 
O'Brien  School.  Roxburv,  and  after 


entering  Boston  College  he  took  up  a 
special  course  in  Business  Training 
at  Boston  University. 

He  has  done  much  good  work 
since  entering  the  employ  of  this 
Company  and  he  doubtless  will  give 
us  an  interesting  account  of  his  ac- 
tivities in  the  Latin  countries. 

His  friends  in  the  Gillette  organi- 
zation extend  to  him  their  best  wishes 
for  a  successful  trip  and  safe  return. 
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The  Gentle  Art  of  Shaving 

CHAPTER  I  — THE  BEARD 


BACK  in  the  early  morning  of 
the  world,  when  men  wore 
whiskers  for  suits  of  clothes, 
shaving  would  hardly  have  been  con- 
sidered modest.  Some  time  later,  but 
while  the  world  was  yet  very  youth- 
ful, certain  gentlemen  started  the 
rather  risky  business  of  skinning 
wild  animals  out  of  their  costumes. 
From  this  time  on  the  purpose  of 
whiskers  changed. 

Some  several  centuries  after  the 
advent  of  Adam,  swearing  by  the 
beard  of  the  Prophet  and  pulling  the 
whisker  of  the  heretic  were  popular 
pastimes.  Wars  have  been 
fought  for  and  against 
whiskers.  They  have  fur- 
nished disguises  taxing 
the  penetration  of  Sher- 
lock Holmes.  They  have  been  sung 
to  by  the  poets  and  laughed  at  by 
the  populace. 

Though  shaving  may  have  been  a 
questionable  practice  back  in  the 
early  chapters  of  the  Stone  Age,  it 
is  nevertheless  a  custom  rivalling  the 
hills  for  antiquity.  The  first  book  of 
the  Bible  bears  a  reference  to  shaving 


An  Eastern 
Jungle 


which  relates  to  no  less  a  person  than 
Joseph,  who  performed  this  opera- 
tion with  great  ceremony  prepara- 
tory to  answering  a  summons  to  ap- 
pear before  the  Egyptian  king.  At 
that  time  the  Egyptians  were  the 
only  people  who  made  a  national 
practice  of  shaving.  Whether  their 
supremacy  was  re- 
flected in  this 
custom  is  a  mat- 
ter for  argument, 
though  the  clean 
face  might  be  tak-°",v*-  ""'"»■■ 
en  as  a  calculable  item  in  that  na- 
tion's progressive  methods.  They 
suffered  the  beard  only  as  a  sign 
of  mourning. 

Some  twenty-five  centuries  ago  the 
Romans  invented  the  word  barbarian 
to  apply  to  those  who  did  not  shave 
or  barber  their  faces.  On  the  other 
hand  the  Moslems  so  reverenced  the 
beard  that  they  buried  all  hairs 
which  escaped  during  the  process  of 
combing.  Then,  later  came  along  Sul- 
tan Selin  I,  who  gave  his  subjects  a 
jolt  by  shaving  off  his  beard. 

History  would  seem  to  throw  a 
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bomb  into  the  idea  that  beards  were 
wont  to  indicate  strength,  dignity 
and  manliness.  Alexander  the  Great, 
champion  heavyweight  soldier  of  his 
time,  shaved  and  ordered  all  his  army 
to  do  likewise,  that  none  of  his  fight- 
ing men  might  be  grasped  by  the 
beard  in  battle.  Pliny  tells  us  the 
stalwart  Scipio  Africunus  was  the 

first   Roman  to 
fSL     shave  daily, 

Si$t>  though  a  little 

<ri  later  the  Roman 
youth  celebrated 
,r  hit 

"Go  get  'em  mowed!" 

man's 

with  a  shaving  festival. 

The  conquering  Normans  who  in- 
vaded England  not  only  shaved  the 
entire  face,  but  also  the  backs  of 
their  heads.  The  fighting  Tartars 
waged  a  long  war  against  the  Per- 
sians, claiming  them  to  be  infidels 
because  they  refused  to  follow  the 


into 
estate 


coming 


custom  of  Tartary  and  shave  their 
faces.  And  in  Russia,  during  the 
reign  of  Peter  the  Great,  that  mighty 
monarch  taxed  the  unsanitary  beards 
of  his  people  in  an  effort  to  force 
them  to  shave. 

Whiskers  have  served  many  pur- 
poses. They  have  substituted  for 
neckties,  acted  as  jungles  for  germs 
and  concealed  the  lack  of  a  chin.  Yet 
the  beard  has  degenerated  as  the 
world  has  aged  and  grown  in  wisdom. 

There  is  even  reason 


to  doubt  the  genuine- 
,  ness   of   the  ancient 
jQ^f  love  of  the  beard  in 
j?>      the  light  of  the  tor- 
turing methods  then 

.S crap \ng  an  1  ,  • 

Acquaintance  employed  in  its  re- 
moval. Almost  anyone  would  put  up 
with  nearly  any  kind  of  hirsute  scen- 
ery rather  than  suffer  the  shaving 
torments  of  antiquity. 


CHAPTER  II— THE  RAZOR 


When  the  civilization  of  ancient, 
classic  Greece  was  at  its  height,  shav- 
ing was  looked  upon  as  an  indication 
of  refinement.  Perhaps  the  learned 
men  of  that  day  were  blessed  with  es- 
pecially tough  skins,  or  possibly 
some  Greek  inventor  worked  out  a 
razor  that  did  not  leave  a  jig-saw 
decoration  on  the  countenance.  How- 
ever that  may  have  been,  it  is  certain 
that  the  varied  shaving  devices  em- 
ployed during  many  hundreds  of 
years  were  so  crude  that  if  we  used 
them  today  we  would  have  shaving: 
hospitals  instead  of  barber  shops ; 
anasthetics  would  be  given  and  the 
job  put  down  as  a  minor  surgical 
operation.   Think   of  having  your 


whiskers  operated  on,  every  day  or 
two! 

Many  savage  tribes  still  use  pieces 
of  shell,  sharks'  teeth  and  chips  of 
flint  for  shaving.  Some  of  those  of 
Polynesia  use  /r^^   jtnk  \ 

two  pieces  of  s^&j  (£^L  ^iP^^BC 

flint  and  TCMW%M 
grind  off  the 

Whiskers    be-  Brushwood  Boys 

tween  the  stones.  A  somewhat  more 
sensational  method  is  employed  by 
some  of  the  tribes  of  Africa.  They 
use  a  plate  of  iron  about  an  inch 
wide,  three  inches  long  and  half  an 
inch  thick,  mounted  in  a  horn  han- 
dle. This  is  made  white  hot  and  then 
passed  over  the  beard,  close  to  the 
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Cutting  His  Best  Friend 


face.  Strange  as  it  seems,  this  is  said 
to  produce  a  good  shave,  and  with 
comfort  to  th0  most  tender  skin. 
Obsidian,  or  volcanic  glass,  has  long 
been  used  as  a  substitute  for  the 
razor ;  and  slivers  of  bamboo  are  still 

in  common  use 
among  certain 
savage  tribes. 

Mr.  F.  J.  V. 
Skiff,  Director  of 
the  Field  Mu- 
seum of  Natural 
History,  Chicago,  is  authority  for 
the  statement  that  razors  were  ex- 
tensively used  during  the  so-called 
Bronze  Age  of  Europe.  Hundreds 
of  bronze  knives  especially  designed 
for  this  purpose  have  been  found 
and  experiments  have  been  made 
with  one  taken  from  a  Swiss  pile- 
dwelling  to  prove  its  shaving  quali- 
ties. The  earliest  type  of  bronze 
razor  was  made  crescent-shaped  with 
short,  spiral  handle ;  later  it  assumed 
a  rectangular  and  straight  shape. 

The  late  Julius  Caesar,  at  the  time 
he  was  operating  a  king  trust, 
vouchsafed  a  statement  to  the  effect 
that  among  the  ancient  Britons  the 
shaving  of  the  beard  was  an  indi- 
cation of  noble  birth  and  that  it  was 
customary    to    inter    razors  with 


these  gentry  at  the  time  of  their 
burial.  This  accounts  for  the  large 
number  of  razors  found  in  the 
graves  of  the  Bronze  Age. 

It  is  known  that  bronze  razors 
were  popular  in  Egypt  2,000  B.  C, 
and  a  razor  set  of  a  period  some  five 
centuries  later  is  in  the  possession  of 
the  Metropolitan  Museum  of  Art, 
New  York.  The  practice  of  shaving 
in  Egypt  has  been  traced  definitely 
back  to  3400  B.  C,  so  that  with  more 
than  five  thousand  years  of  practice 
behind  us,  we  reallyi  should  know 
something  of  the  gentle  art.  For 
years  beyond  number  the  Chinese 
have  used  a  razor  that  looks  like  a 
split  half  dime  mounted  on  a  stick. 

Among  practically  all  civilized 
people,  however,  the  common,  knife- 
shaped  blade  has  seen  little  real 
change  from  the  time  of  the  Bronze 
Age  to  the  production  of  our  mod- 
ern safety  razor. 
Art  rather  than 
utility  seemed  to 
possess  the  razor 
maker  for  many  1% 
generations,    f  or.^ 

the  handles  of  OUr  Warming  to  His  Work 

shaving  knives  have  been  made  of 
many  kinds  of  materials  and  decor- 
ated in  weird  and  wonderful  ways. 


CHAPTER  III  — THE  BARBER 


Here  we  have  an  occupation  with 
as  checkered  a  history  as  one  may 
find  in  many  a  long  day's  search. 
There  are  indications  that  the  gen- 
tlemen of  the  steel  plied  their  pro- 
fession in  Greece  and  Rome  hun- 
dreds of  years  before  the  birth  of 
Christ,  but  we  have  scant  informa- 
tion relative  to  their  methods  and 


equipment.  These  pioneers  could 
hardly  have  been  more  antiquated  in 
their  operations,  however,  than  are 
some  of  the  rural  barbers  of  present- 
day  Spain.  Possibly  the  national 
sport  of  bull-fighting  has  calloused 
Spaniard  tonsorial  artists;  at  any 
rate  their  regard  for  the  human  skin 
is  not  noticeable.  They  rub  hard  soap 
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into  the  moistened  cheeks  of  their 
victims  and  then,  without  the  slight- 
est attempt  at  lathering,  they  pro- 
ceed to  shave  off  this  concrete  sur- 
face. If  the 
soap  be- 
comes too 
hard  to  per- 
mit the  pen- 
etration of 
B"b"  "  the  razor  a 

dash  of  water  is  applied.  At  the  con- 
clusion of  this  butchering  the  victim 
washes  his  own  face. 

By  way  of  contrast,  the  custom  of 
"barbery"  among  the  Turks  has  long 
been  an  elaborate  ceremony,  though 
by  no  means  a  painless  one.  The  na- 
tive customer,  placed  in  a  chair  and 
wrapped  in  a  huge  apron,  had  his 
head,  face  and  neck  speedily  con- 
verted into  a  frothy  field  of  soap 
bubbles  and  hot  vapor.  After  this 
had  been  thoroughly  scrubbed  in 
with  hair  mittens,  the  patient  was 
ducked  in  very  hot  water,  allowed  to 
breathe  a  moment,  and  again  ducked, 
this  time  in  icy  water.  Then  followed 
a  brisk  rubbing  and  an  application  of 
^lukewarm  suds,  after 
which  the  shaving  is 
accomplished.  T  h  e 
Turkish  barber  of  fif- 
ty years  ago  was  the 
official  advertiser  of 
baths,  the  dispenser 

"The  Heathen  Chinee  of  drugs,  rat  poison, 
«  Peculiar       ftnti  _  fleabite  lotjons 

and  charms.  Certainly  a  man  of 
parts. 

Barbers,  in  their  day,  have  held 
lofty  positions.  They  have  been  the 
friends  of  kings  and  the  confidential 
advisers  of  statesmen.  In  the  reign 
of  Louis  XIV  the  French  barber- 


surgeons  were  incorporated  and  dur- 
ing the  reign  of  Henry  VIII  the  Eng- 
lish barbers  were  united  with  the 
company  of  surgeons,  though  their 
surgical  operations  were  confined  to 
blood-letting  and  the  pulling  of 
teeth,  while  surgeons  were  not  al- 
lowed to  indulge  in  "barbery  or  shav- 
ing." 

The  shame  of  the  black  eye  has 
been  the  barber's  abettor  since  the 
rosy  youth  of  the  world,  even  as  to- 
day the  tonsorial  artist  softens  the 
shadows  'round  the  swollen  optic 
of  the  victim  of  an  indiscreet  en- 
counter. 

During  the  days  of  Queen  Eliza- 
beth nobles  frequently  lodged  over 
the  shop  of  the  barber-surgeon  and 
spent  many  hours  ^ 
with  him,  having  yyV^  V 
their  mustaches  Sc^^^ 
curled,  beards 
starched  and 
love-locks  frizzed 
and  trimmed. 
The  famous  Samuel  Pepys  refers  to 
"barbers'  music,"  made  with  a  "Cit- 
tern" and  "two  candle  sticks  with 
money  in  them  for  symballs."  And 
there  were  women  barbers  in  Lon- 
don as  long  ago  as  the  reign  of 
Charles  II.  Long  before  the  discov- 
ery of  America  the  barber  shops  of 
England  were  the  great  centers  for 
news,  even  as  now  they  are  the  clear- 
ing houses  for  gossip. 

When  in  174-5  the  barbers  and  sur- 
geons were  separated  into  distinct 
corporations,  the  historic  barber  pole 
lost,  its  original  meaning.  When  the 
wielder  of  the  razor  was  also  a  duly 
accredited  minor  surgeon  the  striped 
pole  was  supposed  to  represent  an 
applied  bandage. 


"Starch  for  My  Beard, 
•aukins" 
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When  fashion  decreed  that  gentle- 
men should  shave  at  home,  many 
,^       struggles  with 

U[^W3^^FSF?   stubborn  stubble 

^r^Sw  eTd, and  man? 

XlJUHEi&SlH  dence  of  the  flow 
Another  Turkish       of  crimson  ;  yet 
AfM«cr*  that  which  start- 

ed as  a  fad  has  grown  into  a  great 
international  custom,  until  no  home 
is  now  complete  without  its  battery 
of  razors. 

More  than  fifty  centuries  have 
elapsed  since  man,  in  a  desire  to  rid 


himself  of  a  mat  of  clotted  whiskers 
that  he  might  see  in  some  clear  pool 
the  lines  of  his  own  features,  set 
about  the  scraping  of  his  face  with 
a  piece  of  flint.  Perhaps  there  was  a 
woman  in  the  case,  some  fleet-footed 
maiden  whose  downy  cheek  rebelled  at 
the  touch  of  so  much  masculine  un- 
der-brush. Yet  with  all  these  thou- 
sands of  years  of  experience  little  ad- 
vance was  made  prior  to  this  genera- 
tion. Until  the  coming  of  the  safety 
razor  the  principal  changes  effected 
in  the  shaving  instrument  were  con- 
cerned with  decorating  the  handle. 


CHAPTER  IV  —THE  SOAP 


Soap  and  its  shaving  substitutes 
rather  parallel  the  progress  of  raz- 
ors, there  being  many  variations  but 
little  improvement  for  centuries.  Cer- 
tain savage  tribes  still  scrape  dry 
faces,  others  wet  the  bearded  parts 
with  water.  Some  of  the  tribes  bor- 
dering the  Amazon  use  the  thick 
juice  of  the  rubber  tree,  while  the 
favorite  lubricant  of  tropical  Africa 
is  the  oil  of  the  oil  palm. 

In  the  East  Indies  the  pulp  of  the 
ripe  banana  mixed  with  juice 
drawn  from  the  same  plant,  offers  a 
very  fair  substitute  for  shaving  soap. 
An  application  of  green  orange  pro- 
vides another 
fresh-fruit  shave 
popular  with  cer- 
tain natives. 

Like  many  shav- 
ing soaps  of  to- 
day, these  primitive  lubricants  have 
little  virtue  beside  offering  a  skid  for 
the  razor.  So  far  as  history  enlight- 
ens us  soap  has  been  used  for  shav- 
ing as  long  as  it  has  been  used  for 


The  Mirror  up  to 
Nature 


cleaning  purposes;  and  yet  it  has 
been  practically  the  same  old  soap, 
leaving  in  its  wake  the 
same  old  smart  and  tin- 
gle and  drawn  skin. 

The  introduction  of 
the  round  cake  to  fit 
in  the  shaving  mug 
brought  no  relief  to  the  TheAbonainai 
burning  cheeks  of  shav-  Skave 
ing  men.  When  the  more  sanitary 
stick  superseded  the  cake  the  ques- 
tion of  skin  service  was  still  un- 
solved. And  the  experimental  shaving 
powder,  which  struggled  for  recog- 
nition on  the  tail  of  the  publicity 
built  about  the  stick,  continued  to 
ignore  the  question  of  comfort.  All 
of  these  attempts  at  improvement 
dealt  only  with  the  outward  appear- 
ance or  convenience  of  the  soap,  leav- 
ing its  ingredients  practically  un- 
changed. 

And  so  it  would  seem  that  the 
history  of  shaving  soap  is  as  long  as 
its  development  is  short  and  not 
apace  with  razor  development. 
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Adequate  razors  are  easily  ob- 
tainable, but  the  secret  of  proper 
shaving  rests  with  the  lather — and 
here  science  enters ;  the  physical  and 
chemical  structure  of  the  skin  and 
hair  are  involved. 

Of  all  agents  with  which  man  has 
experimented,  soap  makes  the  best 

lather.  But  soaps, 
and  their  lathers, 
are  as  unlike  as 
January  and  June 
A  necessary  part 
of  every  soap  is 
caustic,  but  the 
manner  in  which  the  caustic  appears 
in  the  lather  marks  the  difference 
between  a  comfortable  shave  and 
torment. 

If  the  caustic  in  soap  has  been 
"neutralized" — balanced  by  its  "op- 
posite" in  the  wonderful  adjustment 
of  atoms  that  chemistry  shows — the 
lather  is  mild  and  non-irritating.  But 
if  a  minute  amount  runs  wild,  be- 
comes "free,"  it  is  destructive  and 
profanity-inspiring  out  of  all  pro- 
portion to  its  size. 

Undissolved  soap  differs  from 
lather  in  its  action  on  the  face,  so 
that  the  ideal  soap  is  the  one  that 
dissolves  most  quickly,  and  gives  the 
creamiest  lather  for  the  least  soap 
and  effort.  This  means  that  the  long- 
endured  "hard"  shaving  soap, 
whether  cake,  stick  or  powder,  is 
as  sure  to  fail  of  popularity  as 
the  hair  shirt  of  the  penetential 
priest,  because  it  does  not  readily 
dissolve  and  yield  a  copious,  moist 
lather. 

And  this  explains  why  so  many 
men  have  tried  half  a  dozen  or  more 
brands  of  safety  razors.  The  faults 
laid  to  the  razors  generally  belong 


to  the  soap.  And  the  quick-drying, 
slow-lathering,  irritating  soap  is  es- 
sentially medieval,  just  as  are  many 
of  our  little  fetishes  of  shaving  cere- 
monials. 

We  have  gone  through  an  ancient 
ritual  of  shaving.  We  have  swabbed 
the  face  with  hot  water,  which  merely 
loosens  the  skin.  We  have  rubbed  in 
the  lather  to  "soften"  the  beard,  but 
instead  of  affecting  the  hairs  we  have 
brought  the  blood  to  the  surface, 
opened  the  pores  and  forced  an  irri- 
tating soap  into  the  skin.  The  grind- 
ing off  of  the  hard  stick  soap  on  a 
stubble  of  beard  is  an  even  more  ef- 
fective way  of  adding  to  this  irri- 
tation. 

When  David  Harum  "shaved  to 
the  blood"  he  merely  denuded  the 
flesh  of  his  face  of  much  of  the  outer 
skin,  even  as  you  have  done  when  in- 
dulging in  an  extra-close  shave  that 
brought  the  little  dots  of  blood  to 
the  surface  and  gave  you  the  feel- 
ing of  intimate  as- 
sociation with  a 
bunch  of  nettles. 
This  does  not 
mean  that  a  close 
shave  is  impossible 

Without     removing     Great  Caesar's  Ghost 

sections  of  skin;  it  simply  means 
that  you  are  not  using  a  correct 
lather,  that  actually  softens  the 
beard  without  unduly  opening  the 
pores  or  bringing  the  blood  to  the 
surface. 

We  miss  the  tonic  effects  obtained 
from  shaving  with  cold  water,  sim- 
ply because  all  our  soaps  have  re- 
quired hot  water.  Yet  nothing  is 
more  beneficial  to  the  skin,  a  greater 
protection  against  exposure  and  a 
preventive  of  the  tenderness  that  tor- 
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tures  so  many,  than  shaving  with 
cold  water — providing  the  soap  be 
completely  soluble. 

As  a  business  people  in  a  day  of 
common  sense,  we  demand  that  we 


shall  not  be  compelled,  at  the  expense 
of  our  skin,  our  time  and  our  temper, 
to  supply  or  endure  the  deficiencies 
of  the  kind  of  lather  that  was  old- 
fashioned  when  Columbus  landed. 


The  technical  information  used  in  the  preparation  of  this  article  was  furnished  In  part 

D.  0. :  Metropolitan  Museum  of  Art.  New  York. 


by  the  Smithsonian  Institute.  Washington,  D.  0. :  Metropolltai 
K.  Y.,  an.l  the  Field  Museum  of  Natural  History.  L'hl.aKo,  III. 

(Courtesy  (,'.  Mennen  Chrmiml  Co.) 


Gillette  Night  at  the  Shubert  Theatre 


IN  response  to  a  generous  invita- 
tion extended  to  their  employees, 
families  and  friends  by  the  Gil- 
lette Safety  Razor  Company,  we  en- 
joyed a  real  get-together  family 
party  at  the  Shubert  Theatre,  June 
24th*. 

The  program  included  the  pictures 
now  being  shown  under  the  auspices 
of  the  U.  S.  Government,  "Pershing's 
Crusaders,"  and  singing  and  dancing 
specialties  by  the  Gillette  employees. 

We  also  had  the  pleasure  of  a  few 
words  from  Mr.  Pelham,  who  had 
just  returned  from  France.  Every- 
body listened  with  the  greatest  of  in- 
terest while  he  told  of  some  of  the 
incidents  of  his  recent  trip,  particu- 
larly his  meeting  in  Paris  with  Lieut. 
Geo.  Evans,  formerly  of  our  Buffing 
Department,  who  has  won  the  cov- 
eted Croix  de  Guerre.  "Shellproof" 
Mack  and  Mr.  Stansfield,  U.  S. 
Supervisor  of  Savings,  made  a  stir- 
ring appeal  for  the  purchase  of  War 
Savings  Stamps,  and  we  feel  sure 
that  all  Gillette  employees  will  re- 
spond nobly. 

A  brief  announcement  was  made 
of  the  newly  formed  Women's  War 
Committee,  which  will  have  charge  of 
the  Gillette  Red  Cross  work. 

The  pictures  of  Pershing's  Cru- 
saders were  splendid  reproductions 


of  the  war  and  the  part  played  by 
our  soldiers  in  this  country  and 
in  Europe.  It  was  thrilling  to  sit 
comfortably  in  a  Boston  theatre 
and  have  our  boys,  who  are  thou- 
sands of  miles  away  from  us, 
brought  back  to  us  so  that  we  could 
see  just  what  they  are  doing  that  we 
may  continue  to  enjoy  the  comfort 
and  safety  of  our  homes.  All  eyes 
were  strained  looking  for  Gillette 
boys.  Although  we  recognized  none, 
they  are  all  our  boys  just  the  same, 
and  we  tire  proud  of  them.  We 
are  very  grateful  to  the  individual 
employees  who  contributed  to  our 
programme  during  intermission,  and 
take  this  opportunity  of  heartily 
thanking  them. 

We  also  desire  to  express  our 
thanks  to  the  Gillette  Safety  Razor 
Company  on  behalf  of  all  the  em- 
ployees for  not  only  this  splendid 
entertainment,  but  for  the  many 
other  courtesies  they  have  extended 
to  us.  We  trust  the  time  will  never 
come  when  we  fail  in  appreciation  of 
their  many  kindnesses  to  us  and  that 
we  may  continue  to  repay  them  in 
the  only  way  possible  for  us — by  our 
loyal  and  hearty  cooperation. 
Catherine  L.  Coyne,  Office. 
F.  G.  Brady,  Blade  Packing  Dept. 
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Mr.  Frank  G.  Flynn 


MR.  FRANK  G.  FLYNN  is 
our  Assistant  Auditor.  In 
April,  1912,  he  secured  a 
position  with  the  Gillette  Safety  Ra- 
zor Company  as  cost  clerk.  Here  he 
found  his  opportunity.  To  prepare 
himself  for  anything  that  might  come 
his  way,  he  entered  the  Pace  Insti- 


Google 


tute,  where  he  took  a  course  in  ac- 
counting, law  and  finance.  He  has 
made  a  special  study  of  "Costs,"  and 
is  a  keen  student  of  the  varying  con- 
ditions in  the  marts  of  trade. 

Mr.  Flynn  was  born  in  Roxbury, 
Mass.,  April  25th,  1892. 
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Bonus  Received  in  Various  Departments  During 

Month  of  June,  1918 

The  Weekly  Bonus  is  figured  on  a  basis  of  95  per  cent  for  Attendance 
and  97  per  cent  for  Tardiness.  The  department  must  come  up  to  both 
percentages  in  order  to  receive  the  Bonus  in  full. 

Each  employee  who  is  neither  Late  or  Absent  receives  50  cents,  and 
if  the  required  percentages  of  the  department  are  also  reached,  such  em- 
ployee receives  an  additional  50  cents,  making  the  total  Bonus  $1.00  per 
week. 


Name 

Mr.  Evans 
Mr.  Gabarino 
Mr.  Kelly 
Mr.  Kelly 
Mr.  Olsen 
Mr.  Sides 
Mr.  Sullivan 
Mr.  Rattray 
Mr.  Vezina 
Mr.  Fisher 
Miss  Brady 
Mr.  Raphael 
Mr.  Wm.  Donovan 
Mr.  Blank 
Mr.  Ruppel 
Mr.  Hatfield 
Mr.  Sorenson 
Miss  Macaskill 
Mr.  Crichton 
Miss  Driscoll 
Mr.  Wharton 
Miss  Denny 
Mr.  Biggar 
Mr.  Hoar 
Mr.  W.  Murphy 
Mr.  Lord 
Mr.  Briscoe 
Miss  Quinlan 
Mr.  Gaskin 


Department 

Cleaning 

Grinding 

Honing  (8--A) 

Honing  (4-B) 

Punching 

Hardening 

Stropping 

Carpenter 

Blade  Print.,  Polish. 

Printing 

Fin.  Packing 

Shipping 

Adv.  Shipping 

Engraving 

Laboratory 

Power 

Screw  Machine 
Blade  Packing 
Janitors 
Leather  Goods 
Handle  Press 
Handle  Insp. 
Painters 
Plating 
Stock 

Stores  Rec'd 
Watchmen 
Blade  Insp. 
Electrical 


June  5  June  12  June  19  June  26 


*  Received  Bonus 

Where  no  stars  appear,  the  department  did  not  receive  Bonus 
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Loyalty 

[Found  in  Mr.  Fancy's  note-book. 1 


IF  you  work  for  a  man,  in  Heaven's 
name  work  for  him.  If  lie  pays 
y.ni  wages  tint  supply  your  bread 
and  butter,  work  for  him ;  speak  well 
of  him;  stand  bv  him  and  stand  bv 
the  institution  he  represents.  If  put 
to  a  pinch,  an  ounce  of  loyalty  is 
worth  a  pound  of  cleverness.  If  you 
must  vilify,  condemn  and  eternally 
disparage,  why,  resign  your  position, 


and  when  you  are  outside,  damn  to 
your  heart's  content.  But  as  long  as 
you  are  a  part  of  the  institution,  do 
not  condemn  it.  If  you  do,  you  are 
loosening  the  tendrils  that  hold  you 
to  that  institution,  and  the  first  high 
wind  that  comes  along,  you  will  be 
uprooted  and  blown  away  in  the 
blizzard's  track,  and  probably  y«»u 
will  never  know  why. 


The  Volunteer 

Robert  \\\  Service 


Scz  I:  My  Country  calls?  Well,  let  it  cill. 
I  grins  perlitely  and  declines  wiv  thanks. 
(In,  let  Vm  plaster  every  blighted  wall, 
'lire's  one   they   don't  'stampede  into  the 
ranks. 

Them  politicians  with  their  greasy  ways; 
Them  empire-grabbers— fight  for'  'em?  No 
fear ! 

I've  seen  this  mess  a-com'm'  frnm  the  days 

Of  Algyserious  and  Agtrydear; 

I've  felt  me  pnssion  rise  and  swell, 
But   ....   wot  the  'ell,  Bil?  Wot 
the  'ell? 

Sez  I:  My  Country?  Mine?  I  likes  their 
cheek. 

Me  mud-bespattered  by  the  cars  they  drive, 
Wot  makes  my  measly  thirty  bob  a  week, 
And  sweats  red  blood"  to  keep  meself  alive! 
Fight  for  the  right  to  shve  that  they  may 
spend, 

Them  in  their  mansions,  me  'ere  in  my 
slum? 

No,  let  'em  fight  wot  s  something  to  defend; 

But  me,  I've  nothin'  -let  the  Kaiser  come. 
And  so  I  cusses  'ard  and  well. 
But    ....   wot  the  'ell.  Bill?  Wot 
th-  'ell? 


Sez  I:  If  they  would  do  the  decent  thing. 
And  shield  the  missis  and  the  little  'uns, 
Whv,  even  /  might  shout  "God  save  the 
King," 

And  faee  the  chances  of  them  'ungry  guns. 
But  we've  got  three,  another  on  the  "way; 
It's  that  wot  makes  me  snarl  and  set  me 
jor; 

The  wife  and  nippers,  wot  of  'em,  I  say, 
If  I  gets  knocked  out  in  this  blasted  war? 

Gets  proper  busted  bv  a  shell. 

But  ....  wot  the  'eil,  Bill?  Wot 
the  'ell? 

Ay,  wot  the  'ell's  the  use  of  all  this  talk? 
To-day  some  boys  in  blue  was  passin'  me, 
And  some  of  'em  they  'ad  no  legs  to  walk. 
And  some  of  'em  they  'ad  no  eyes  to  see. 
And— well.  I  couldn't  look  'em  in  the  f  tee, 
And  so  I'm  goin',  goin'  to  declare 
I'm  under  forty-one  and  take  me  place 
To  faee  the  music  with  the  bunch  out  there. 

A   fool,   you   say!   Maybe  you're 
right.* 

I'll  'ave  no  peace  unless  I  fight. 
I've  ceased  to  think;  I  only  know 
I've  gotta  go,  Bill,  gotta  go. 
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Mr.  Joseph  J.  Hickby 


INT  the  March  issue  of  the  Gil- 
lette Blade  we  made  mention 
of  the  addition  to  our  sales 
force  of  Mr.  Joseph  J.  Hickey.  We 
are  now  pleased  to  be  able  to  pre- 
sent to  our  readers  a  portrait  of  Mr. 
Hickey. 

Mr.  Rickey's  first  position  was 
with  Swift  &  Company,  the  meat 
packers,  in  Boston,  as  cashier,  where 
he  worked  until  1912.  In  the  latter 


part  of  that  year  he  went  to  work 
for  the  United  Fruit  Company  and 
was  sent  immediately  to  South  Amer- 
ica. In  the  fall  of  1913  he  returned 
to  the  United  States. 

Mr.  Hickey  was  born  in  South 
Boston,  December  21st,  1891.  He  re- 
ceived his  education  in  the  public 
schools  of  his  native  city,  graduating 
from  both  the  Boston  Latin  School 
and  the  High  School  of  Commerce. 
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Gillette  Service  Stores 

J.  Frank  Rebuck,  Assistant  Sales  Manager 


OUR  Company  has  been  mak- 
ing rapid  progress.  As  we  de- 
velop we  shall  try  to  keep  our 
readers  informed. 

The  Service  Campaign,  to  which 
we  have  referred  in  previous  issues, 
revealed  to  us  an  opportunity  to 
render  Gillette  users  a  service  of  ex- 
ceptional value.  The  letters  we  have 
received  from  thousands  of  satisfied 
users  throughout  the  country,  as  a 
result  of  the  service  of  our  experts, 
made  a  decided  impression  upon  our 
executives.  The  Sales  Department 
made  a  further  investigation  among 
the  retailers  in  whose  stores  our  ex- 
perts were  stationed.  Dealers  were 
unanimous  in  the  belief  that  the  Cam- 
paign had  done  more  to  increase 
sales,  and  establish  good  will  between 
manufacturer  and  customer,  than 
any  other  method  attempted.  They 
suggested  we  should  extend  the  Cam- 
paign indefinitely,  making  this  ser- 
vice part  of  our  general  Advertising 
and  Sales  policy. 

The  management  is  in  favor  of 
prolonging  this  program,  and  plans 
are  now  being  formulated  to  continue 
the  work. 

The  Gillette  Company  maintains 
selling  offices  in  New  York  and  Chi- 
cago, but  these,  like  the  Boston  office 
and  factory,  are  inadequate  for  our 
future  requirements.  With  the  suc- 
cess of  our  Service  Campaign  in 
mind,  it  naturally  followed  that  a 
permanent  place  for  adjusting  com- 
plaints would  be  a  "step  in  the  right 
direction."  As  it  was  necessary  to 
enlarge  our  branch  offices,  we  de- 


cided to  open,  in  connection  with 
these,  two  Gillette  Service  Stores. 
These  stores,  prominently  located, 
would  give  an  opportunity  to  show 
conspicuously  our  complete  line  to 
millions  of  people.  From  an  adver- 
tising standpoint,  in  addition  to  the 
service  we  can  render  the  public,  the 
benefit  derived  would  be  invaluable. 

While  the  principal  object  of  these 
Service  Stores  will  be  to  render  a 
service  similar  to  that  given  during 
our  Service  Week  Campaign,  we  will 
also  sell  our  merchandise  at  retail. 
We  will  educate  the  public  in  these 
cities  and  adjacent  territory,  who 
may  complain  of  Gillette  merchan- 
dise, to  call  at  one  of  our  Service 
Stores.  Here  we  shall  adjust  the  com- 
plaint to  the  satisfaction  of  all.  This 
service  will  establish  a  friendly  rela- 
tionship between  the  dealer,  the 
manufacturer,  and  the  Gillette  user. 
"Satisfy  a  customer  in  every  in- 
stance and  you  will  always  have  a 
customer  to  satisfy"  is  sound  logic 
and  good  business  sense. 

The  first  Service  Store  was  opened 
on  June  3rd  at  No.  128  So.  LaSalle 
Street,  Chicago,  the  heart  of  the 
financial  district.  It  has  a  frontage 
of  fifteen  feet  on  La  Salle  Street  and 
is  fifty  feet  deep,  with  a  floor  space 
of  seven  hundred  and  fifty  square 
feet.  Illustrations  on  these  pages 
show  the  pleasing  appearance  of  the 
new  Chicago  store. 

At  the  opening  we  displayed  a 
complete  line,  also  the  $500.00  Pan- 
ama Exhibition  Razor  for  which  the 
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New  Gillette  Service  Store  and  Office,  12S  So  mi  La  Salle  Street,  Chicago 
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Gillette  Safety  Razor  Company  was 
awarded  first  prize  for  the  practical 
art.  of  Safety  Razor  manufacturing. 

The  store  is  furnished  throughout 
in  solid  mahogany.  In  combination 
with  the  glass  show  fixtures,  it  re- 
flects an  exceptionally  rich  appear- 
ance and  well  in  keeping  with  the 
complete  line  of  Gillette  articles  dis- 
played. 

Back  of  the  display  room,  sep- 
arated by  a  mahogany  partition,  is 
the  office.  In  the  rear  is  our  stock 
room,  accessible  from  the  office.  The 
latter  may  also  be  entered  bv  a  side- 
door,  convenient  for  receiving  goods, 
etc.  Semi-indirect  fixtures  are  in- 
stalled in  all  parts  of  the  building, 
giving  a  soft  light,  restful  to  the 
eyes,  displaying  the  merchandise  to 
good  advantage.  A  large  mirror,  set 
in  a  mahogany  casing  on  the  side 
wall,  is  an  added  attraction  to  the 
store.  Handsome  rugs  cover  the  floor, 
harmonizing  with  the  surroundings. 

Our  second  Service  Store  and  new 
office  is  located  at  172  Broadwav. 
New  York  City,  at  the  corner  of 
Maiden  Lane.  The  interior  decora- 
tions are  not  far  enough  advanced  to 
warrant  a  complete  description  at 
the  present  time.  Complete  details, 
with  photographs,  will  be  printed  in 
a  future  edition  of  The  Gillette 
Blade. 


A  cordial  invitation  is  extended  to 
all  our  readers  to  visit  these  Service 
Stores  at  any  time. 

The  following  letter  was  reccntlv 
received  as  a  result  of  our  Service 
Week  Campaign  in  Washington: 
Navy  Department, 
Office  of  Naval  Operations, 
Washington,  June  11,  1918. 

Gillette  Safety  Razor  Co., 
Boston,  Mass.,  V.  S.  A. 
Dear  Sir: 

During  your  recent  special  Gillette  week 
here  in  Washington,  D.  C.  your  kind  lady 
representative  replaced  a  d -imaged  part  o"f 
my  Gillette  Ray.or,  which  was  no  fault  of 
the  construction  of  the  razor. 

The  damage  was  caused  hy  dropping  it 
on  the  floor  and  poor  treatment  on  my  part, 
and  I  am  sure  that  if  it  was  not  the  verv 
hest  of  metal  it  would  have  b?en  impossible 
for  me  to  shave  with  it  long  ago. 

I  have  had  my  Gillette  Razor  three  vears 
and  it  looks  good  for  that  much  long  :. 

I  have  always  shaved  myself  since  I 
bought  the  Gillette  Razor,  and  that  is  more 
than  I  can  say  about  the  others  I  had 

I  am  one  of  Uncle  Sam's  Jackies  mrl  I 
have  to  keep  clean  shaved  all  the  time: 
makes  no  difference  where  I  mav  be,  and  f 
find  friend  Gillette  n/tcnV"  rrnji/. 

Most  all  the  boys  use  Gillette'  Razors  in 
the  Army  and  the  Naw,  so  there  must  be 
a  reason. 

If  you  have  time  you  can  tell  friend  King 
C.  Gillette  that  if  we  could  make  Germans 
fly  as  fast  as  his  razor  will  whiskers,  the  war 
would  soon  be  over. 

I  thank  you  very  much  for  the  replace- 
ment, which  was  very  good  of  you  people. 
Sincerely, 

J.  E.  B. 
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Burglars  Steal  Tasty  Display  of  Razors  in  Large 

Show  Window 


HUNDREDS  of  thousands  of  dollars 
are  spent  annually  in  advertising  the 
virtues  of  the  Gillette  Safety  Razor. 
Its  manufacturers  have  discovered  the  truth 
of  the  adage,  "It  Fays  to  Advertise." 

But  there  are  exceptions  to  every  rule — 
except  mayhe  that  one  made  of  gold  hns 
stood  the  acid  test  of  all  ages.  Witness  the 
experience  of  Chester  J.  Wheeler,  of  the 
Gillette  Company.  He  came  to  Birmingham 
Friday  in  the  interest  of  the  sales  of  Gil- 
lette razors.  He  proclaimed  their  pre-emi- 
nence in  a  tasty  array  of  cutlery  in  the 
show  window  of  Wimherly  and  Thomis 
Hardware  Company.  The  window  was  more 
than  attractive.  It  was  ablaze  with  all  sorts 


of  shining  scimitars  for  shaving.  But  in  the 
blaze  of  glory  the  blaze  of  the  Gillette  was 
like  unto  the  illuminating  power  of  the 
searchlight  compared  to  the  puny  glow  of 
the  firefly. 

The  advertising  agent  had  said  boldly  that 
there  is  no  razor  that  compares  with  the 
Gillette,  and  his  lesson  went  home.  At  least, 
it  was  believed  by  burglars,  who,  in  the 
watches  of  the  night,  broke  the  window 
open,  stole  all  the  Gillettes.  The  other 
razors  were  left  as  safe  as  a  baby  in  its 
cradle  with  its  mother  watching  and  the 
family  bulldog  standing  watch  just  out- 
side the  door. 

liirmingham  (Ala.)  New*. 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  Nickerson 

Part  II  Continued — In  Training  for  the  Mechanical  Problems 


River  Mining  Apparatus,  Etowah  River,  Georgia 


ON  my  return  from  Europe  I 
succeeded  in  getting  my  re- 
sources rebuilt  sufficiently  to 
put  up  a  laboratory  with  an  assay- 
ing equipment  in  Somcrvillc  and  en- 
gaged in  miscellaneous  analytical 
work,  in  assaying  and  in  the  refining 
of  gold  and  silver  waste  for  jewellers 
and  others.  This  kept  me  busy  until 
I  had  a  call  from  an  importer  of 
analine  dyes  to  engage  in  testing  the 
relative  values  of  his  goods  and  at 
the  same  time  travel  among  the  New 
England  Cotton  and  Woolen  Mills 
and  introduce  the  same.  I  was  en- 
gaged in  this  work,  which  was  the 
last  professional  chemical  work  I 
ever  did,  until  the  late  spring  of 
1881  when  a  friend,  a  Technology 
classmate,  invited  me  to  take  a  trip 
to  northern  Georgia  where  he  was 


superintending  a  gold  mine.  I  made 
the  journey  and  became  interested  in 
dredging  the  gold  bearing  gravel  in 
a  Georgia  river.  I  leased  several  miles 
of  the  river  bed  and  coming  back  to 
Boston  purchased  a  steam  shovel, 
large  steam  pumps  and  other  equip- 
ment, all  of  which  I  shipped  to  the 
scene  of  my  new  enterprise.  My 
grandmother  used  to  call  me  Ven- 
turesome and  she  may  have  been 
right,  for  it  was  a  dull  day  for  me 
when  I  was  not  venturing  something. 
I  built  two  large  flat  boats,  and 
launched  them  in  the  river,  one  to 
carry  the  steam  shovel  and  the  other 
the  pumps  and  the  sluices  in  which 
the  spangles  and  grains  of  gold  were 
to  be  washed  out  from  the  gravel. 
It  was  no  small  task  for  one  of  my 
still  limited  experience,  for  I  was 
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then  but  twenty-eight  years  old.  The 
accompanying  cut  shows  my  river 
mining  apparatus  in  operation  in  the 
Etowah  River,  Cherokee  County, 
Georgia.  I  pushed  the  river  mining 
for  nearly  a  year,  and  although  I 
recovered  considerable  gold,  the  ex- 
penses exceeded  the  returns  and  I 
was  obliged  to  give  up  the  work. 
Nothing  daunted  I  shipped  the  steam 
shovel  back  to  Boston  and  sold  it  to 
the  parties  from  whom  I  had  bought 
it,  but  at  a  price  so  much  reduced 
that  it  did  not  seem  to  have  any  re- 
lationship with  the  one  I  had  paid 
for  it.  I  then  took  the  steam  boilers, 


A  Georgia  Niggkt 


pumps  and  piping  and  started  to 
do  some  placer  work  on  a  hillside 
where  gold  was  known  to  exist.  I 
worked  some  six  months  at  this,  but 
the  results  were  disappointing  and  I 
regretfully  gave  up  the  idea  of  mak- 
ing money  in  Georgia  gold  mining. 

The  free  gold  which  occurs  in  the 
gravel  in  northern  Georgia  at  the 
bottom  of  rivers  and  creeks  and,  also 
in  other  locations,  is  in  the  form  of 
small  thin  spangles  or  rounded 
grains  most  of  which  are  not  larger 
than  the  grains  of  ordinary  table 
salt.  Occasionally,  however,  larger 
pieces  are  found.  Where  these  are  of 
sufficient  size  they  are  dignified  by 


the  name  of  nugget.  The  largest 
nugget  which  came  into  my  posses- 
sion is  shown  natural  size  photo- 
graphed with  the  black  background 
and  weighs  fifteen  penny-weights.  I 
keep  it  among  my  mementos. 

Although  my  mining  ventures  had 
not  been  successful  from  the  stand- 
point of  profit,  I  was  not  yet  ready 
to  go  home  beaten.  While  building 
my  boats,  I  had  not  been  able  to  buy 
the  quantity  or  quality  of  lumber 
that  I  needed,  so  had  purchased  a 
portable  saw  mill  and  sawed  my  own 
material.  This  had  given  me  some 
experience  in  the  gentle  art  of  lum- 
bering and  rather  than  go  back 
Xorth  with  nothing  to  show  for  my 
efforts  and  expenditures,  I  resolved 
to  go  into  the  lumber  business.  I 
bought  a  good  sized  saw  mill  outfit  in 
Cincinnati  and  a  suitable  engine  in 
Atlanta,  numerous  oxen  and  logging 
carts  and  established  a  mill  in  Can- 
ton, Cherokee  County.  The  logs  were 
collected  on  the  river  and  floated 
down  to  the  mill.  I  ran  this  business 
for  about  two  years,  selling  my  best 
lumber  in  Atlanta  and  the  miscel- 
laneous stuff  locally.  The  prices  I 
got  for  it  would  look  pretty  small  in 
the  lumber  yard  of  today.  By  this 
time  I  had  used  most  of  the  easily 
available  timber  and  began  looking 
around  to  see  what  I  should  do  next, 
for  I  was  not  yet  ready  to  return 
home. 

I  took  a  trip  into  the  pine  woods 
country  of  middle  Georgia  and  found 
there  was  an  opportunity  to  estab- 
lish a  planing  mill  in  connection  with 
a  large  saw  mill  in  Emmanuel 
County,  at  a  point  about  midway  be- 
tween Macon  and  Savannah.  The 
saw  mill  cut  dimension  lumber,  con- 
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In  n  rior  ok  Saw  Mill,  Showing  Saws  and  Loo  Carriaok 


sisting  mostly  of  large  pieces,  on 
orders  from  the  North  and  shipped 
by  why  of  Savannah  and  coastwise 
vessels.  The  work  of  the  planing  mill 
was  to  manufacture  the  hoards  cut 
from  the  logs  in  the  operation  of 
squaring  them  for  the  dimension 
stuff,  into  flooring,  matched  sheath- 
ing, mouldings,  window  and  door 
frame  stock,  etc.  So  I  closed  a  bar- 
gain with  the  mill  people  and 
hastened  back  to  Canton  to  close  up 
inv  business  there  and  move  my  ef- 
fects to  Emmanuel  County. 

During  my  absence  from  Canton 
my  mill  sawyer  had  got  into  some 
trouble  and  had  left  town.  As  no 
other  sawyer  was  to  be  obtained, 
there  was  nothing  to  do  but  go  at 
it  myself.  I  swedged  and  filed  saws 
and  stood  at  the  control  lever  of  the 
mill  carriage,  until  all  the  logs  I  had 
on  hand  were  sawed  up  and  a  large 
part  of  the  timbers  of  the  mill  itself. 


The  cut  shows  part  of  the  interior 
of  the  saw  mill,  especially  the  saws 
and  log  carriage  and  will  convince 
the  reader  that  it  was  no  toy  affair 
that  I  was  operating.  While  I  stood 
at  the  carriage  playing  the  part  of 
sawyer  I  kept  the  mill  gang  on  the 
jump  and  they  had  to  give  me  full 
credit  for  being  able  to  do  so.  I  think 
the  reader  will  have  no  difficulty  in 
discerning  by  means  of  the  cut  that 
the  interior  of  the  mill  was  white- 
washed, and  perhaps  also  the  reader 
will  believe  with  me  that  it.  was  the 
only  mill  so  treated  in  Georgia,  or 
perhaps  in  any  other  state.  The 
whitewashing  was  done  to  make  the 
light  in  the  mill  better  in  the  morn- 
ing and  evening  hours. 

The  first  year  I  spent  in  the 
South,  though  my  mining  operations 
were  in  Cherokee  County,  I  lived  in 
Acworth,  Cobb  County  and  daily 
rode  on  horseback  to  and  from  my 
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work,  seven  miles  each  way.  I  vividly 
recall  that  while  returning  to  Ac- 
worth  one  evening  about  dusk,  the 
rain  falling  in  torrents  and  the  mud 
six  or  eight  inches  deep  in  the  road, 
my  horse  stumbled  over  something 
and  fell  on  her  side  with  one  of  my 
legs  under  her.  I  could  not  get  up 
until  she  did  and  when  she  was  on 
her  feet  once  more  and  I  in  the 
saddle  we  were  about  as  muddy  a 
pair  as  ever  travelled  together.  Ac- 
worth  was  the  dreariest,  most  unin- 
teresting town  it  was  ever  my  lot  to 
live  in.  The  hotel  where  I  boarded 
was  a  little  different  from  any  that 
I  have  seen  elsewhere.  It  was  kept 
by  an  old  couple  of  very  singular 
characteristics.  He  was  supposed  to 
be  a  lawyer  and  went  popularly  by 
the  name  of  "  Judge."  Although 
born  in  Connecticut  he  had  lived  in 
the  South  so  long  that  all  trace  of 
the  yankee  had  disappeared.  She  was 
a  native  Georgian  and  wholly  illit- 
erate. They  were  an  honest,  kind- 
hearted  pair  but  their  ways  were 
past  ordinary  understanding.  The 
old  couple  occupied  a  room  on  the 
ground  floor  with  three  windows. 
Every  night  they  took  a  hammer  and 
nails  and  nailed  up  three  old  bed 
quilts  over  the  three  windows  and  in 
the  morning  pulled  out  the  nails  and 
took  down  the  quilts.  The  guests  of 
the  hotel  were  mostly  travelling 
salesmen  and  a  few  regular  board- 
ers. When  all  were  seated  at  the 
table  the  old  lady  would  say: — "Now 
all  you  uns  pitch  in  and  help  your- 
selves, if  you  don't  git  enough  it 
ain't  my  fault."  This  was  quite  true 
for  the  fare  was  bountiful  such  as  it 
was.  The  old  lady  always  milked  the 
hotel  cow,  which  gave  as  much  as 


three  pints  of  milk  daily.  This  she 
performed  by  holding  a  small  tin  cup 
in  one  hand,  milking  with  the  other, 
while  the  attention  of  the  cow  was 
absorbed  in  a  bundle  of  fodder. 
When  the  tin  cup  was  filled  the  old 
lady  would  carry  it  to  the  hotel  and 
return  for  another  cup  full,  and  so 
on  until  the  milking  was  finished. 

I  could  write  much  further  of  the 
oddities  of  the  Acworth  Hotel  and 
its  queer  proprietors  but  will  dismiss 
the  subject  after  saying  that  the  din- 
ing room  had  no  windows,  but  out- 
side doors  at  each  end.  These  doors 
were  always  opened  for  light  at  meal 
time,  and  winter  mornings  I  often  ate 
breakfast  with  my  overcoat  and  hat 
on. 

After  one  year  I  moved  my  domi- 
cile to  Canton,  Cherokee  County, 
where  there  was  a  much  better  hotel, 
and  where  I  resided  for  the  next  two 
and  one  half  years.  There  was  also 
a  much  better  class  of  people  in  Can- 
ton among  whom  I  soon  made  many 
warm  friends. 

While  I  was  living  in  Canton  the 
walking  match  craze  swept  over  most 
of  the  United  States.  We  caught  the 
fever  and  our  match  was  open  to 
contestants  from  several  Counties. 
I  was  inveigled  into  the  race,  it  being 
known  that  I  was  a  pretty  good 
walker.  I  am  pleased  to  record  that 
I  won  the  first  prize  without  diffi- 
culty, to  the  tune  of  nearly  thirty- 
six  miles  in  six  hours,  go  as  you 
please.  From  this  it  may  be  seen  that 
my  legs  and  wind  at  least  did  me 
credit.  I  still  have  a  photograph  of 
myself  in  my  racing  costume,  blue 
and  white,  but  I  am  not  going  to  put 
it  in  the  Gillf.ttk  Blade,  either 
now  or  at  any  other  time. 
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Moving  Boiler  at  Rate  of  One 
Milk  Per  Hoir 

On  one  occasion  a  mining  concern 
had  a  large  boiler  to  transport  from 
the  railway  station  in  Canton  to  a 
mine  up  among  the  hills  about 
twenty  miles  distant.  They  had  no 
facilities  at  hand  for  this  work  and 
they  applied  to  me.  With  my  oxen 
and  logging  wheels  I  managed  to  get 
the  boiler  delivered,  but  it  was  a 
tough  job  and  required  all  the  re- 
sources and  ingenuity  at  my  com- 
mand, including  numerous  blocks  and 
tackle.  The  average  rate  of  prog- 
ress was  less  than  one  mile  per  hour 
and  the  time  required  was  over  two 
days.  The  cut  shows  how  I  slung  the 
boiler  on  the  wheels  and  the  ap- 
pearance of  the  rig  in  general. 

After  settling  my  affairs  in  Can- 
ton and  packing  up  my  belongings  I 
started  for  Emmanuel  County.  I  was 
made  welcome  in  my  new  location.  I 
built  the  planing  mill  and  went  North 
and  bought  wood  working  machines 
from  the  S.  A.  Woods  Machine  Com- 
pany of  Boston. 


I  should  have  had  a  profitable 
business  this  time,  but  as  time  went 
on  the  people  who  owned  the  saw 
mill  and  in  whose  hands  I  had 
rather  unwisely  placed  myself,  be- 
gan to  put  on  the  screws.  After 
the  lapse  of  a  year  and  a  half  the 
conditions  had  become  intolerable. 
They  were  not  willing  that  I  should 
make  anything  at  all  and  they  con- 
trolled the  situation  absolutely.  I  be- 
gan to  long  for  home  and  the  pros- 
pect of  spending  my  life  in  the  back 
woods  of  Georgia,  practically  the 
slave  of  the  rapacious  mill  owners, 
looked  very  dismal  and  discouraging. 
I  capitulated  with  the  mill  men  and 
the  terms  were  unconditional  sur- 
render; so  I  virtually  made  them  a 
present  of  all  my  right,  title  and  in- 
terest in  the  business.  As  this  was  the 
price  of  my  escape  I  willingly  paid 
it  and  with  only  personal  effects  and 
very  little  money  fled  from  sur- 
roundings which  I  had  learned  to  de- 


The  Gillette  Blade 


27 


Planing  Mii.i.  Midway  Between  Macon  and  Savannah 


test  and  a  sadder  although  probably 
not  a  much  wiser  man,  turned  my 
steps  toward  God's  Country,  as  the 
colored  people  of  Georgia  were  ac- 
customed to  call  the  North,  more  es- 
pecially Massachusetts. 

It  seemed  to  me  at  that  time,  that 
the  five  years  I  had  spent  in  Georgia 
were  wasted  years.  As  a  matter  of 
fact,  however,  I  had  learned  to  de- 
pend chiefly  upon  myself,  and  also, 
that  "all  that  glitters  is  not  gold." 
I  had  gathered  a  large  amount  of  ex- 
perience in  planning  and  building 
and  in  the  practical  handling  of  var- 
ious sorts  of  machinery.  I  also  found 
much  amusement  in  the  quaint  ways 
of  the  southern  people.  I  tried  to  be 
fair  with  them  and  they  responded 
by  giving  me  their  friendship  and 
trust,  so  that  when  I  left  the  south- 
ern country  I  left  many  good  friends 
behind,  especially  in  Canton. 

During  my  residence  in  Canton, 
Atlanta  had  been  my  headquarters 
for  supplies  and  banking,  but  on  re- 
moving to  Emmanuel  County  this 
was  changed  to  Savannah  which  was 
about  one  hundred   miles  distant. 


There  were  two  trains  a  day  each 
way  between  our  station  and  Savan- 
nah, while  the  Mill,  and  so  of  course 
my  residence,  was  seven  miles  from 
the  station  by  way  of  a  logging  rail- 
way track  through  the  woods.  The 
train  which  I  was  accustomed  to 
take  to  go  to  Savannah  left  our  sta- 
tion in  the  morning,  arriving  in  Sav- 
annah about  noon.  This  gave  the  af- 
ternoon in  Savannah.  The  return 
train  left  Savannah  about  nine 
o'clock  in  the  evening,  arriving  at 
our  station  at  one  o'clock  in  the 
morning.  Many  a  time  I  have  walked 
over  that  logging  railway  track  the 
weary  seven  miles  through  the  woods 
to  my  house,  between  the  hours  of 
one  and  three  in  the  morning.  On 
such  occasions  I  alwavs  carried  mv 
hand  in  my  pocket  and  a  loaded  re- 
volver in  my  hand,  out  of  respect  to 
bands  of  negroes  who  generally 
traveled  at  night.  To  the  credit  of 
these  people  I  am  able  to  say  that  I 
was  never  molested. 

I  present  to  my  readers  a  picture 
of  my  residence  situated  near  the 
planing  mill,  for  we  kept  house  in 
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Residence,  Emmanuel  CoUHTY 


this  last  place.  It  will  be  noted  that 
the  chimneys  are  of  the  "stick  and 
mud"  type.  Sticks  about  two  inches 
square  and  of  suitable  length  were 
cribbed  up  and  the  spaces  filled  with 
clay  and  the  interior  of  the  chimney 
was  thickly  plastered  with  the  same 
material.  Such  chimneys  frequently 
burn  through  the  back  if  care  is  not 
used  and  often  take  fire.  Ants, 
roaches,  fleas  and  mice  were  very 
neighborly  and  occasionally  snakes 
would  pay  a  visit.  If  one  rocked 
awhile  in  a  rocking  chair,  black 
streaks  would  be  found  on  the  floor 
under  the  rockers,  caused  by  the 
numbers  of  unts  which  were  crushed 
during  the  rocking.  It  was  easy  to 
get  used  to  having  mice  peeping  at 
you  from  various  points  of  vantage, 
the  building  being  roughly  built,  but 
the  limit  was  reached  when  Mrs. 
Xiekerson  went  to  a  closet  to  get 
some  article  of  clothing  and  was  con- 
fronted by  the  head  of  a  good  sized 
snake  looking  at  her  from  out  of  the 
top  of  a  skirt  hanging  on  a  hook.  I 
was  sent  for  and  I  arrived  just  in 


time  to  see  the  snake  disappearing 
up  through  the  loose  boards  that 
formed  the  ceiling.  We  never  saw 
him  again  although  for  some  time 
we  expected  him  to  drop  on  our 
heads  any  moment. 

The  names  of  cross  road  localities 
and  villages  in  the  vicinity  of  my 
Georgia  residences  were  a  source  of 
a  good  deal  of  amusement  to  me.  I 
recall  a  few,  of  which  the  following 
are  samples:  Jug,  Hickory  Flat, 
Possum  Trot,  Laughing  Gal,  Black 
Ankle,  Shake  Rag  and  Lickskillet, 
none  of  which  are  suggestive  of 
highly  cultivated  inhabitants. 

The  reason  I  have  been  able  to 
show  the  pictures  relating  to  my 
southern  life  is  this,  before  going 
South  I  bought  a  5  x  7  dry  plate 
camera  which  was  quite  a  new  thing 
at  that  time  and  learned  not  only  to 
take  pictures  but  also  to  develop  the 
negatives  and  print  the  positives.  In 
this  way  I  procured  a  large  number 
of  pictures  which  have  given  me 
much  satisfaction  and  my  friends 
some  pleasure. 


(To  be  continued  in  The  Gillette  Hi  a  in  for  Aujnist) 
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With  the  Gillette  Expeditionary  Forces  in  America 

Miss  Olive  Eaton,  Service  Expert 


NO  doubt  the  other  members 
of  Company  E.,  Volunteers, 
will  have  written  such  in- 
teresting letters  that  mine  will  fall 
far  short  by  comparison,  nothing 
particularly  startling  having  be- 
fallen me  as  yet. 

On  April  first  the  awkward  squad 
members  were  declared  first  class 
privates  and  sent  out  by  our  Com- 
manding Officers  to  meet  the  enemy 
single  handed,  and  win!  Said  enemy 
appearing  in  various  forms,  viz: 
the  clever,  keen,  calculating  Bos- 
tonian — the  wide  awake,  hustling 
New  Yorker — the  energetic  Phila- 
delphian  and  his  Quaker  brother — 
the  Washingtonian,  that  com- 
posite of  all  States  and  types — the 
Virginian  with  his  soft  Southern 
accent — the  rugged  mountaineer 
—the  mechanic — the  cotton  plant- 
er— the  ranchman — the  railroad 
man — the  breezy  Westerner — all 
with  the  same  battle  to  fight — and 
our  weapons  to  use  in  vanquishing 
them  being  Lewis*,  automatics,  bay- 
onets, gas  and  grenades — in  the 
form  of  soft  words  that  turneth 
away  wrath — common  sense  talks 
backed  by  the  heavy  artillery  of 
facts — and  our  machine  guns  inces- 
santly spitting  out  the  two  funda- 
mental principles  of  preparation- — 
"holding  the  skin  tightly  and  setting 
your  weapon  at  the  proper  angle." 

I  secretly  thank  our  able  instruc- 
tor many  times  daily  for  our  knowl- 
edge of  tactics. 

Capt.  B —  has  charge  of  the  ord- 
nance department  of  this  sector  and 


when  our  ammunition  is  nearly  de- 
pleted and  we  have  little  left  but 
gas,  we  are  sure  to  see  his  welcome 
face  very  soon  and  know  that  fresh 
supplies  are  at  hand. 

We  come  up  with  our  advance 
guards  P —  and  W —  on  rare  occa- 
sions and  enjoy  the  brief  flash  of 
signals. 

Occasionally,  we  get  reports 
from  our  long  range  guns,  then 
answering  the  S.  O.  S.  call,  the 
ambulance  (parcel  post)  brings  in 
the  injured — quick  pathology  fol- 
lowed by  a  painless  operation  re- 
stores the  member  to  former  useful- 
ness with  always  an  expression  of 
deep  gratitude. 

One  night  recently,  when  the 
heaviness  of  the  heated  atmosphere 
in  our  trench  was  well  nigh  unbear- 
able, Private  S —  spied  a  Bochc  in 
the  form  of  a  large  rat  (or  was  it  a 
mouse?)  entering  the  parapet,  now 
Private  S —  while  brave  as  a  lion, 
and  daily  handling  with  great  skill 
a  deadly  double  edged  weapon 
(with  three  holes  punched  through 
the  center)  has  one  pet  aversion — 
and  that  is  a  mouse — I  mean  a 
large  rat — and  having  no  suitable 
weapon  at  hand  with  which  to  an- 
nihilate the  enemy,  cleverly  man- 
oeuvercd  and  reached  another  dug- 
out, thereby  securing  reinforce- 
ments who  promptly  dispatched 
said  Bochc  —  and  quiet  again 
reigned  in  Xo  Man's  Land. 

In  Birmingham,  Alabama,  we  en- 
countered the  Red  Cross  Drive  and 
a  fine  parade.  We  realized  we  were 
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way  down  South — "sure  nuff"  for 
the  bands  all  played  Over  There — 
then  Dixie,  to  great  enthusiasm. 

There  were  white  American  units — 
Syrian,  French  and  Italian  units, 
and  bringing  up  the  rear  a  unit  of 
colored  Red  Cross  workers  who 
marched  like  veterans  behind  their 
band  which  played  Over  There  and 
Dixie  with  a  slightly  accelerated 
tempo,  led  by  a  diminutive  pick- 
aninny dressed  as  a  drum  major. 

People  wore  their  hands  out  ap- 
plauding, and  their  pockets  through 
with  much  digging. 

Last  week  a  lady  came  for  in- 
struction in  shaving  the  back  of  her 
husband's  neck.  I  hastily  complied, 
as  I  was  doubtful  of  him  having  a 
heavy  accident  policy. 

The  next  day  I  asked  a  Gillette 
owner  what  results  he  was  receiving. 
He  replied,  "I  don't  use  it."  When 
I  offered  to  instruct  him,  he  aston- 
ished me  by  saying,  "What's  the 
use?  My  wife  always  shaves  me." 
No  suggestions  of  her  ever  being  in- 
capacitated could  induce  the  indul- 
gence of  the — to  him — unnecessary 


exertion.  Such  was  his  faith  in  her 
longevity. 

A  Tech  student  en  route  from 
Boston  to  a  Southern  aviation  field 
introduced  me  to  an  officer  who  said 
he  had  a  Gillette  but  had  very 
poor  results  with  it.  I  asked  to  look 
it  over  and  told  him  he  had  only  a 
German  imitation  of  the  Gillette. 
He  could  not  believe  me  until  I 
showed  him  the  guard  stamped 
"The  Juliet— Made  in  Germany." 
He  declared  he  was  going  to  throw 
it  away  and  purchase  the  real  thivg 
on  arriving  at  his  destination. 

Today  I  interviewed  a  traveling 
salesman  who  advanced  a  new  rea- 
son for  using  a  dollar  razor.  He 
said,  much  as  he  liked  a  Gillette,  he 
never  used  it  away  from  home, 
that  when  traveling  in  the  South 
the  porters  always  relieve  him  of 
two  or  three  razors  a  season,  so  he 
carries  a  cheap  razor  as  he  can- 
not afford  to  stock  them  up  with 
Gillettes.  I  must  cease  now  or  the 
censor  will  cut  it  for  me. 

Sincerely, 

Private  O.  Eaton, 
Fort  Smith,  Arkansas,  June  1918. 


Sharp 

fl  Some  farmers  have  big  granaries  with 
little  in  them.  Others  have  small  ones  filled 
to  capacity  with  quality  grain.  The  same 
comparison  often  obtains  with  regard  to 
men's  heads. 


Every  constantly  growing  and  prosper- 
ing institution  must  portray  the  ever  grow- 
ing shadow  of  some  ingeniously  strong  man. 

If  So  many  men  scatter  their  fire  and  miss 
their  aim. 


H  If  you  arc  discontented  with  your  work, 
it  will  not  be  long  before  your  work  will 
be  discontented  with  you. 


Edges 

If  A  failure  is  one  who  has  blundered,  but 
is  not  able  to  cash  in  on  the  experience. 


f  Nobody  has  ever  found  that  it  costs  more 
to  keep  things  in  their  right  places  than 
scattered  all  over  the  place  wherever  thry 
were  used  last. 


f  Some  folks  talk  so  much  they  never  have 
time  to  say  anything. 


f[  "I  never,"  says  an  employer,  "lack  begin- 
ners in  my  office  or  factory,  but  the  supply 
of  completers  is  never  equal  to  the  de- 
mand." 
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Mr.  James  M.  Leslie 


MR.  JAMES  M.  LESLIE, 
who  has  recently  joined  our 
organization  as  assistant  in 
the  Sales  Department,  is  a  native  of 
the  city  of  Brotherly  Love. 

Mr.  Leslie  is  a  graduate  of  the 
Philadelphia  Central  High  School 
with  the  degree  of  Bachelor  of 
Science. 


He  further  pursued  his  studies  in 
the  Drexel  Institute  of  Art,  Science 
and  Industry.  On  completing  the 
prescribed  courses  of  the  Institute, 
he  set  about  getting  a  practical 
knowledge  of  business. 

Mr.  Leslie  has  a  broad  business 
experience  and  is  well  fitted  for  the 
position  he  occupies. 
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Mr  John  D.  Stem 


WE  are  pleased  to  present  to 
our  readers  Mr.  John  D. 
Stem,   whose   portrait  ap- 
pears above. 

Mr.  Stem  has  entered  our  employ 
as  special  sales  representative  in  New 
England  and  New  York. 


Mr.  Stem  is  a  product  of  the  Mid- 
dle West,  having  been  born  in 
Columbus,  Ohio.  He  is  an  experi- 
enced and  able  salesman. 

For  a  number  of  years  he  was  as- 
sociated with  the  firm  of  Horrocks- 
Ibbotson  &  Co.,  Utica,  N.  Y. 
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Letters  from  Gillette  Boys  at  the  Front 


France,  June  2,  1918. 
My  Dear  Ml  Pelham: — 

Received  your  letter  and  regret  you  were 
unable  to  obtain  permission  to  visit  me. 
Naturally  with  the  big  offensive  on  it  was 
impractical  for  me  to  even  think  of  asking 
for  a  permit  to  go  to  Paris. 

We  are  still  at  the  front,  our  only  diver- 
sion consisting  of  moving  from  one  sector 
to  another  without  pausing  for  rest. 

The  beauty  of  this  operation,  however,  is 
that  it  keeps  all  on  the  alert  learning  the 
new  terrain  and  the  habits  of  the  enemy  in 
front — so  no  chance  for  mental  stagnation 
although  it  is  rather  wearing  on  officers  and 
men. 

We  are  all  greatly  elated  because  of  the 
information  that  thousands  of  our  soldiers 
are  pouring  into  France  every  week.  This 
news  we  obtain  from  new  officers  coming 
from  the  rear  for  a  few  days'  or  weeks' 
instruction  with  us  "old  timers,"  for  you 
should  know  that  we  have  for  several 
months  worn  the  gold  stripe  showing  that 
we  have  lived  in  France  for  six  months. 

I  imagine  Thomas  W.  Jr.  is  somewhere 
in  France  or  on  the  way.  What  a  pleasure 
to  see  him. 

My  brother,  the  only  one  I  have,  is  here 
in  France  and  full  of  pep,  fight,  etc.,  he 
writes.  I  only  wish  there  were  a  dozen  in 
the  family  or  that  my  own  three  sons  were 
just  a  little  older.  You  know,  we'd  sort  of 
make  it  a  family  affair,  says  I. 

Still  just  an  ordinary  Captain  but  am 
satisfied  like  all  underlings  that  a  General's 
job  is  a  snap,  best  wishes. 

Captain  William  J.  McCarthy, 
lOUt  Inf.,  A.  E.  F. 


France,  June  7,  1918. 

My  Dear  Mr.  Fahey: — 

Received  today  an  order  which  states  that 
"yours  truly"  is  a  Major — Gillette  Blade 
advance  information  being  therefore  con- 
firmed. 

It  is  the  practice  for  an  officer  receiving 
promotion  to  accept  or  decline  the  increas  ■ 
in  rank.  I  might  state  that  I  have  accepted, 
although,  of  course,  I  had  to  give  the  matter 
my  deep  thought  and  study,  ahem! 

We  fortunatelv  received  todav  a  copy  o' 
the  Paris  Edition  of  the  Xnc  York  Herald 
dated  June  6th,  and  were  surprised  to 
learn  that  enemy  submarines  are  operating 
along  the  Atlantic  seaboard.  Just  now  we 
don't  know  to  what  proportions  these  opera- 


tions will  grow,  but  all  Germany  can  hope 
to  attain  is  a  further  intensity  of  feeling 
against  her  and  her  allies. 

American  aviators  are  sure  coming  along 
in  great  shape.  They  fly  over  our  lines  all 
day,  patiently  waiting  for  some  Heinie  to 
come  out  and  fight.  Anti-aircraft  guns  con- 
tinually fire  at  them,  and  of  course  we,  the 
poor  infantry,  get  the  splinters,  for  what 
goes  up  must  come  down,  that  is,  every- 
thing but  the  spirits  of  our  men. 

I  trust  this  will  find  you  and  all  my 
friends  in  the  same  spirits. 

Yours  very  truly, 

Mac. 

Major  William  J.  McCarthy, 

101st  Infantry,  A.  E.  F. 

France,  June  1,  1018. 
Dear  Mr.  Thompson: — 

This  is  the  first  opportunity  I  have  had 
to  write  to  you.  I  received  a  letter  from 
you  and  Louis  Gale,  also  receive  the 
Gillette  Blade  regularly  and  I  am  cer- 
tainly glad  to  get  it.  There  is  always  some 
interesting  news  in  it,  and  all  the  boys  in 
my  company  are  anxious  to  read  it  when 
we  get  it.  I  hope  it  will  continue  to  come, 
as  long  as  we  are  over  here.  I  was  sorry 
to  hear  that  the  War  Committee  could  not 
send  us  any  more  packages.  I  hope  the  law 
will  be  lifted,  as  we  used  to  look  forward 
to  a  package  from  the  Gillette.  AH  the  boys 
appreciate  what  you  have  done  for  us,  also 
the  War  Committee,  and  the  other  em- 
ployees. 

We  are  now  in  the  trenches,  having  great 
summer  weather,  and  the  boys  are  glad  as 
the  trenches  arc  good  and  dry.  When  the 
weather  is  bad,  the  trenches  are  full  of 
mud  and  water  but  the  boys  are  used  to 
mud  now,  and  don't  mind  it  very  much. 

No  doubt,  by  the  time  you  receive  this 
letter,  you  will  have  read  where  the  boys 
of  Capt.  McCarthy's  battalion  had  a  battle 
with  the  Huns.  They  did  fine  work,  and 
the  Huns  certainly  got  a  bad  licking.  They 
brought  some  dead  Huns  back  in  the  morn- 
ing, and  they  were  very  young.  One  of  the 
prisoners  was  badly  wounded,  and  may  not 
live.  Capt.  McCarthy  is  proud  of  all  the 
bovs  in  the  manner  they  gave  battle  to  the 
Huns.  We  are  all  hoping  he  gets  the  gold 
leaf  soon. 

I  was  talking  to  Corp.  Martin  Mullen 
yesterday  and  he  was  telling  me  he  wrote 
to  you  lately.  He  is  making  good  over  here, 
and  so  are  all  the  boys.  I  have  not  seen 
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Herbie  Ryan  for  a  long  time  as  he  is  on 
detached  service,  and  when  we  were  in  the 
training  camp  Herbie  and  I  had  some  good 
times  together.  I  received  a  letter  from 
Frank  Ward  yesterday.  He  is  in  school 
studying  for  an  officer.  I  heard  he  had  made 
good,  and  is  now  a  lieutenant.  I  wish  him 
all  the  luck  in  the  world,  and  hope  to  see 
him  over  here  soon. 

I  am  glad  to  hear  the  factory  is  doing 
so  much  work  and  hope  it  keeps  up.  Almost 
every  soldier  "Over  Here"  carries  a  Gil- 
lette Safety  Razor  in  his  kit.  We  have  to 
shave  almost  every  day,  on  account  of  gas. 
When  a  fellow  is  not  clean  shaven  the  gas 
mask  does  not  fit  good,  and  he  is  usually 
out  of  luck. 

We  also  can  now  see  the  old  familiar 
sign  all  over  France,  "Gillette  Safety 
Razor"  for  sale  here.  Believe  me,  France  is 
a  different  place  now,  than  when  we  first 
came  over.  Everything  is  getting  more 
Americanized  every  day,  and  before  long 
France  will  be  like  the  old  country  and  the 
best  country  in  the  world.  There  are  real 
American  engines  drawing  freight  cars 
now,  and  they  are  certainly  better  than  the 
ones  the  French  had  when  we  came  here. 

Well,  Mr.  Thompson,  I  think  I  will  close. 
Hope  to  hear  from  you  soon,  and  hope 
you  are  enjoying  good  health.  All  the  boys 
are  enjoying  good  health,  and  they  all  send 
their  best  regards  to  vou  and  the  others  in 
the  Gillette.  With  my  best  wishes  to  you. 
One  of  the  Boys, 

Johnnie  Hubiey, 
Co.  B.,  101$t  V.  8.  Inf.,  A.  E.  F. 


Somewhere  in  France,  May  23,  191$. 

Deab  Mb.  Thompson:— 

I  will  write  you  a  few  lines  to  let  you 
know  that  I  and  all  the  Gillette  boys  are 
In  good  health,  and  also  hope  this  letter 
finds  you  the  same.  Well,  I  have  received 
all  the  boxes  to  date,  and  also  that  inter- 
esting book,  the  Blade.  There  was  one  let- 
ter I  received  from  the  War  Commit tre 
stating  that  there  would  be  no  more  boxi-s 
allowed  over.  Now  I  guess  you  can  imagine 
the  feeling  felt  bv  the  bovs  over  here  when 
they  got  that  letter.  Now  they  are  not  put- 
ting any  blame  on  the  War  Committee  for 
they  know  that  it  is  not  their  fault,  but 
there  is  one  thing  we  all  wish  for  and  that 
is  that  they  do  not  stop  the  Blade  from 
coming  over,  for  there  is  a  lot  of  interest- 
ing news  in  it.  For  instance,  the  announce- 
ment  of   Frank   Kelley   getting  married. 


Frank  and  I  were  always  good  pals.  Now 
I  am  going  to  send  him  my  congratula- 
tions through  you  and  also  please  tell  him 
that  I  wish  all  his  troubles  to  be  8mail 
Ones.  Now  getting  back  to  the  Blade  again, 
there  are  lots  of  times  in  the  line  when  one 
can't  sleep  or  write  and  the  boys  are  always 
looking  for  one  thing  or  another  to  read, 
and  believe  me  the  Blade  took  many  lonely 
hours  off  my  mind.  I  always,  when  I  get 
through  with  it,  pass  it  to  the  next  man, 
and  that  way  it  goes  right  through  the 
Company.  So  here  is  hoping  once  more  that 
the  issue  will  still  keep  coming.  We  look 
for  it  on  or  about  the  15th  or  18th  of  each 
month. 

Well,  I  suppose  there  arc  some  great 
changes  around  the  factory  now.  Remember 
me  to  Fred  Curran,  also  Eddie  Goodsell, 
and  my  old  foreman,  J.  A.  Sullivan  4th  A. 

Well  I  must  come  to  a  close  now  as  it  is 
getting  late  and  I  have  quite  a  lot  of  sleep 
to  get  to  make  up  for  what  I  have  lost,  so 
hoping  to  hear  from  you  and  Mr.  Gale  in 
the  near  future,  I  remain. 

Very  truly  yours, 

J  as.  H.  Wallace, 
Co.  D.,  101st.  U.  S.  Inf.,  A.  E.  F. 

P.  S. — Johnnie  Hurley  and  I  arc  now  to- 
gether with  Batt.  Hdqts. 


France,  March  2,  1918. 
Dea»  Mr.  Thompson:— 

Received  all  the  packages  up  to  date  and 
was  exceedingly  thankful  for  same,  but 
really  it  is  utterly  impossible  to  carry  all 
the  knitted  wear  we  receive.  A  poor  Dough 
Boy  over  here  is  weighed  down  between 
75  to  100  pounds  when  he  is  hiking,  so  Im- 
agine what  it  is  at  the  end  of  a  hike,  every 
thing  excess  is  dropped  even  to  our  canned 
"Willie." 

We  spend  our  evenings  in  a  very  excit- 
ing game  called  "Cootie  Chasing,"  or  shirt 
reading,  just  like  a  Billiard  Game,  open  to 
all.  It  is  an  impossible  thing  to  be  free  from 
them,  the  trenches  and  dugouts  arc  full. 
Change  your  underclothes  tonight,  next 
night  same  readings.  Some  of  the  places 
here  are  in  tough  shape  from  artillery  and 
wanton  destructiveness,  but  as  Sherman 
said,  "War  is  Hell." 

Outside  of  having  a  clean  face,  which  is 
compulsory,  or  rather  the  "Gillette  Face," 
we  all  have  them,  but  I  won't  vouch  for  the 
rest  of  myself. 

It  is  wonderful  to  see  the  air  fights  pulled 
here.  The  French  and  the  German  aviators 
are  wonders  at  it.  The  Germans  have  a 
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machine  that  is  almost  noiseless,  and  they 
have  a  bad  habit  of  dropping  bombs  at  us 
from  the  clouds. 

The  French  had  an  observation  balloon 
doing  duty,  directing  artillery  fire,  I  sup- 
pose. Fritz  came  down  from  the  clouds, 
zip,  good  night  balloon.  He  had  the  warm- 
est time  trying  to  get  back  to  his  lines,  I'll 
bet  in  his  career.  The  Anti-Aircraft  guns 
tried  to  get  him  and  regardless  of  personal 
danger  from  flying  shrapnel  we  were  out 
betting  on  his  chances  of  getting  away. 
Two  French  machines  climbed  up  after  him. 
For  a  while  we  could  hear  the  rat-tat  of 


the  machine  guns.  He  went  down  but  after 
a  tough  fight 

I  was  reading  about  Hoover  and  his 
methods  in  some  of  the  papers  and  about 
conditions  in  the  states,  incidentally  about 
the  French  starving.  I  only  hope  that  if  they 
are  starving,  the  U.  S.  *Army  will  starve 
me  the  same  way. 

It's  about  7  o'clock  now  and  I  will  have 
to  start  my  readings  before  retiring.  Wish- 
ing you  all  a  prosperous  New  Year,  I  re- 
main, 

Very  truly  yours, 

Mechanic  Joiix  Hartxett, 

Co  /?.,  101*t  Regt. 


New  Addresses  of  Gillette  Boys  with  the  Colors 


Bernardini,  Albert  A. 
Co.  A,  331st  Battalion  T.  C.  N.  A.,  Camp 
Colt,  Gettysburg,  Pa. 

Linsky,  Cornelius 
C.  A.  C,  Fort  Howard,  Baltimore,  Md. 

Corp.  Sweeney,  Frank  J. 

Quartermaster  Officers'  Training  Camp, 
Jacksonville,  Fla. 


Abrams,  Max 

Co.  I,  60th  U.  S.  Infantry,  American 
Expeditionary  Forces. 


Word  has  been  received  that  Corporal 
Albert  W.  Page,  who  was  "gassed"  in  one 
of  the  early  engagements  in  which  his  com- 
pany took  part,  is  now  out  of  the  hospital, 
after  having  spent  thirtv-six  davs  there. 
All  his  many  Gillette  friends  will  be  glad 
to  hear  of  his  complete  recovery. 


Factory  Notes 


Mr.  King  C.  Gillette,  our  President,  ar- 
rived from  California  last  week,  and  will 
be  with  us  for  a  short  time. 

Mr.  W.  E.  Marshall  of  the  London  office 
has  been  quite  ill  with  pneumonia,  but  we 
are  pleased  to  say  he  has  completely  re- 
covered and  is  now  back  to  his  work. 

Miss  Katherinc  L.  Gage,  whom  many  of 
us  will  remember  from  her  association  with 
the  New  York  and  Boston  offices,  has  been 
transferred  from  Paris  to  the  Ixmdon 
office. 

Miss  Celia  Landficld,  of  Handle  Inspec- 
tion Department,  was  married  Sunday, 
June  16th,  to  Mr.  William  Stiller. 

Miss  Anna  Oram,  of  the  Blade  Packing 
Department,  was  married  on  Sunday,  June 
30th,  1918,  to  Mr.  Frederick  B.  Hamilton. 
Miss  Helen  Oram,  of  the  Packing  Room, 
was  bridesmaid. 

Another  benedict  in  the  Shipping  Depart- 
ment. Mr.  William  A.  Kelly  and  Miss  Mary 
Morrison  were  married  Sunday,  June  30th. 

Miss  C.  N.  Boyer,  one  of  our  Service 
Experts,   was   married   to   Mr.  'Alvin  B. 


Choate,  of  the  AT  Outfit,  San  Antonio, 
Texas,  May  31st.  Mr.  Choate  was  drafted 
recently. 

We  are  sorry  to  report  Miss  Ethel  E. 
Jenkins,  one  of  our  Service  Experts,  is 
quite  ill  at  the  Saint  Louis  Baptist  Hos- 
pital. Latest  reports  indicate  she  is  improv- 
ing and  we  trust  she  will  soon  be  entirely 
recovered. 


Ground  was  broken  for  the  new  Gillette 
building  June  11th. 

The  structure  will  face  on  Second  Street 
160  feet  and  70  feet  on  Colton  Street,  and 
will  be  eight  stories  in  height,  built  of  re- 
inforced concrete. 

One  of  the  finest  illustrations  of  patriot- 
ism we  have  witnessed  in  a  long  time  is 
the  case  of  one  of  our  girls  in  the  Blade 
Packing  Room.  This  young  lady  subscribed 
$1.00  to  the  Red  Cross  to  be  paid  in  weekly 
installments  of  25  cents.  She  has  been  ill 
for  the  past  week  and  of  course  has  re- 
ceived no  wages,  but  in  spite  of  this  on 
Saturday  morning  she  sent  in  her  25  cent 
payment. 
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A  BRIGHT  REJOINDER 

A  crusty  individual  called  an  Irish  shoe- 
black a  "dirty  rascal."  This  the  boy  re- 
sented and  turning  to  the  man  said:  "My 
soul!  all  the  polish  you've  got  Is  on  your 
shoes,  and  /  gave  you  that." 


STRONG  SUPPORT 

Booker  Washington  tells  of  an  old  negro 
"mammy"  who,  having  seen  her  mistress  in- 
flate an  air  cushion  and  then  sit  on  it, 
rushed  out  in  great  excitement  declaring: 

"Missus  is  scttin'  on  'er  own  bref!" 


WELL  BUTTKRED 

Betty  Botter  bought  some  butter; 

"But,"  she  said,  "this  butter's  bitter; 

If  I  put  it  in  my  batter, 

It  will  make  my  batter  bitter; 

But  a  bit  of  better  butter 

Will  but  make  my  batter  better." 

So  she  bought  a  bit  of  butter, 

Better  than  the  bitter  butter. 

And  made  her  bitter  batter  better. 

So  'twas  better  Betty  Botter 

Bought  a  bit  of  better  butter. 


INDISCRIMINATE 

A  young  girl  whom  they  cnlled  Arabeller 

Was  exceedingly  mushy  and  meller. 

She  delighted  to  spoon 

By  the  light  of  the  moon, 

And  she  didn't  care  who  was  the  feller. 


FOOLING  THE  DOCTOR 

An  old  Scotchman,  not  feeling  very  well, 
called  upon  a  well-known  doctor,  who  gave 
him  instructions  as  to  diet  and  exercise  and 
rest  Among  other  things  he  advised  the 
patient  to  abstain  from  all  forms  of  Spirits. 
"Do  as  I  say,"  he  added  cheerfully,  "and 
you'll  soon  feel  better." 

The  Scotchman  rose  silently  and  was 
about  to  withdraw  when  the  doctor  de- 
tained him  to  mention  the  all-Important 
topic  of  the  fee.  "My  advice  will  cost 
vou  $2.00,"  he  said. 

"Aw,  mebbe."  said  the  Scotchman,  "but 
I'm  nae  gaun  to  tck  ycr  advice." 


SOME  FUNERAL 

"Can't  I  get  off  this  afternoon,  to  go  to 
a  funeral?"  asked  the  office  boy. 

"Whose  funeral?"  asked  the  man  with  a 
cynical  smile. 

"I  guess  it's  goin'  to  be  the  home  team's." 


DANGEROUS 

The  stranger:  "And  who  are  the  Murphys' 
ancestors?" 

Mr.  M.:  "Ancestors?  What's  that?" 

The  stranger:  "I  mean,  who  do  the 
Murphys  spring  from?" 

Mr.  M.:  "The  Murphys  spring  from  no 
one.  They  spring  at  tbim!" 


DOWN  TO  FINE  POINTS 

A  lady  who  owned  a  fine  tortoise-shell 
cat  called  her  grocer  up  one  morning  and 
gave  her  usual  economical  order,  an  order 
for  dried  beans,  hominy,  yesterday's  bread, 
etc.,  and  she  concluded  with  a  request  for 
one  cent's  worth  of  cat's  meat 

The  grocer  sighed,  for  the  order  would 
have  to  be  delivered  three  miles  away — 
but  as  he  was  entering  the  items  in  his 
order  book  the  ladv  called  him  up  again. 

"Mr.  Sands,"  she  said,  "O,  Mr.  Sands!" 

"Yes,  madam." 

"Mr.  Sands,  I  want  to  cancel  the  order 
for  cat's  meat.  The  cat  has  just  caught  a 
bird." 


WANTS  ONE  HIMSELF 

Some  years  ago  a  friend  of  J.  P.  Morgan 
came  to  him  and  said:  "Mr.  Morgan,  I 
am  getting  along  in  years  and  I  want  to 
rid  myself  of  business  cares.  You  know 
a  lot  of  bright  young  men.  I  wish  you 
would  pick  out  one  who  can  shoulder  the 
bulk  of  my  work;  one  whom  I  can  rely 
upon  to  do  things  right  and  keep  them 
going  smoothly  when  I  am  away.  Send  him 
to  me  and  I  will  give  him  $15,000  a  year." 

Mr.  Morgan  replied:  "Yes,  I  shall  keep 
my  eyes  open.  If  I  find  such  a  one  as  you 
want  I  will  take  him  mvself  and  give  him 
$50,000  a  year." 
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BE  NOT  DISCOURAGED 

If  whnt  shone  afar  so  grand 
Turn  to  nothing  in  your  hand, 
On  again!    The  virtue  lies 
In  the  struggle,  not  the  prize. 


THE  FRIEND 

Every  one  that  flatters  thee 
Is  no  friend  in  misery. 
Words  are  easy  like  the  wind, 
Faithful  friends  are  hard  to  find, 
Every  man  will  be  thy  friend 
Whilst  thou  hast  wherewith  to  spend. 
But,  if  store  of  crowns  be  scant 
No  man  will  supply  thy  want. 
He  that  is  thy  friend  indeed 
He  will  help  thee  in  thy  need. 
If  thou  sorrow  he  will  weep, 
If  thou  wake  he  cannot  sleep, 
Thus  of  every  grief  in  heart 
He  with  thee  doth  bear  a  part. 
These  are  certain  signs  to  know 
Faithful   friends   from   flattering  foe. 

Richard  Babntiki-d 


IF  YOU  WANT  FRIENDS 

Don't  contradict  people,  even  if  you're 
sure  you  are  right. 

Don't  be  inquisitive  about  the  affairs  of 
even  your  most  intimate  friend. 

Don't  underrate  anything  because  you 
don't  possess  it. 

Don  t  believe  that  everybody  else  in  the 
world  is  happier  than  you. 

Don't  conclude  that  "you  have  never  had 
any  opportunities  in  life. 

Don't  believe  all  the  evils  you  hear. 

Don't  be  rude  to  your  inferiors  in  social 
position. 

Don't  repeat  gossip,  even  if  it  does  in- 
terest a  crowd. 

Don't  jeer  at  anybody's  religious  belief. 

I^arn  to  hide  your  aches  and  pains  un 
der  a   pleasant  smile.   Few  care  whether 
you  have  the  earache,  headache  or  rheu- 
matism. 

Do  not  try  to  be  anything  else  but  a 
gentleman  or  a  gentlewoman,  and  that 
means  one  who  has  consideration  for  the 
whole  world  and  whose  life  is  governed  by 
the  Golden  Rule:  "Do  unto  others  as  you 
would  be  done  by." 


THE  PATHS  OF  SUCCESS 


The  path  of  success  in  business  is  invari- 
ably the  path  of  common  sense.  Notwith- 
standing all  that  is  said  about  "lucky  hits," 
the  best  kind  of  success,  in  every  man's  life, 
is  not  that  which  is  brought  about  by  acci- 
dent The  only  "good  time  coming"  we  are 
justified  in  hoping  for  is  that  which  we  are 
capable  of  making  for  ourselves. 

It  is  not  good  for  human  nature  to  have 
the  road  of  life  made  too  easy.  An  eminent 
judge,  when  asked  what  contributed  most  to 
success  at  the  bar,  replied,  "Some  succeed 
by  great  talent,  some  by  high  connections, 
some  by  miracle,  but  the  majority  by  com- 
mencing without  a  shilling." 

It  may,  indeed,  be  questioned  whether  a 
heavier  curse  could  be  imposed  on  man  than 
the  complete  gratification  of  all  his  wishes, 
without  effort  on  his  part,  leaving  nothing 
for  his  hopes,  desires,  or  struggles. 

Those  who  fail  in  life  are  very  apt  to  as- 
sume the  tone  of  injured  innocence,  and 
conclude  too  hastily  that  everybody  except- 
ing themselves  has  had  a  hand  in  their  per- 
sonal misfortunes;  but  it  will  generally  be 
found  that  men  who  are  constantly  lament- 
ing their  ill  luck  are  only  reaping  the  con- 
sequences of  their  own  neglect,  mismanage- 
ment, and  improvidence. 

Attention,  application,  accuracy,  method, 
punctuality,  and  despatch,  are  the  principal 
qualities  required  for  the  efficient  conduct 


of  business  of  any  sort.  It  is  the  result  of 
evcry-day  experience,  that  steady  attention 
to  matters  of  detail  lies  at  the  root  of  hu- 
man progress;  and  that  diligence,  above  all, 
is  the  mother  of  what  is  erroneously  called 
"good  luck." 

A  proper  consideration  of  the  value  of 
time  will  inspire  habits  of  punctuality. 
Nothing  begets  confidence  in  a  man  sooner 
than  the  practice  of  this  virtue,  and  nothing 
shakes  confidence  sooner  than  the  want  of 
it.  He  who  holds  to  his  appointment,  and 
does  not  keep  you  waiting  for  him,  shows 
that  he  has  regard  for  your  time  as  well  as 
for  his  own.  Thus  punctuality  is  one  of  the 
modes  of  testifying  respect. 

The  unpunctual  man  is  a  general  dis- 
turber of  others'  peace  and  serenity.  He  is 
systematically  late;  regular  only  in  his 
irregularity.  He  always  arrives  at  his  ap- 
pointment after  the  hour;  gets  to  the  rail- 
way station  after  the  train  has  started;  and 
posts  his  letter  when  the  mail  has  closed.  It 
will  generally  be  found  that  the  men  whr> 
are  habitually  behind  time  are  habitually 
behind  success,  and  that  they  become 
grumblers  and  railers  against  fortune. 

Integrity  in  word  and  deed  ought  to  be 
the  very  corner-stone  of  all  business  trans- 
actions. To  the  tradesman  and  manufac- 
turer, it  should  be  what  courage  is  to  the 
soldier,  and  charity  to  the  Christian. 
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IN  the  Gii.lkttk  Bladks  for  May  and  June  selections  were 
given  from  Troilus  and  Cressida.  This  remarkable  drama  is 
once  more  quoted.  This  time  Nestor  is  the  speaker.  "In  the  re- 
proof of  chance  lies  the  true  proof  of  men."  In  other  words,  it  is 
opposition,  misfortune,  the  overcoming  of  difficulties  and  the  uphill 
fight  against  unfavorable  circumstances  which  bring  out  the  virtues 
and  strong  qualities  of  men  and  of  women.  Strength  and  weakness 
are  frequently  unsuspected  in  people  until  adversity  shows  them  in 
their  true  colors. — W.  E.  N. 

TROILUS  AND  CRESSIDA.   Act  1,  Sc.  3. 

In  the  reproof  of  chance 
Lies  the  true  proof  of  men:  the  sea  being  smooth 
How  many  shallow  bauble  boats  dare  sail 
Upon  her  patient  breast,  making  their  way 
With  those  of  nobler  bulk ! 
But  let  the  ruffian  Boreas  once  enrage 
The  gentle  Thetis  and  anon  behold 
The  strong-ribb'd  bark  through  liquid  mountains  cut, 
Bounding  between  the  two  moist  elements, 
Like  Perseus'  horse;  where's  then  the  saucy  boat, 
Whose  weak  untimber'd  sides  but  even  now 
Co-rivald  greatness?  either  to  harbor  fled, 
Or  made  a  toast  for  Neptune.  Even  so 
Doth  valor's  show  and  valor's  worth  divide 
In  storms  of  fortune;  for  in  her  ray  and  brightness 
The  herd  hath  more  annoyance  by  the  breeze 
Than  by  the  tiger;  but  when  the  splitting  wind 
Makes  flexible  the  knees  of  knotted  oaks, 
And  flies  fled  under  shade,  why  then  the  thing  of  courage 
As  roused  with  rage  with  rage  doth  sympathize 
And  with  an  accent  tuned  in  selfsame  key 
Retorts  to  chiding  fortune. 
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UPLIFTORIALS 

By  C.  P.  MCDONALD 


Try  me  on  YOUR  job! 

I  am  the  £ey  to  personal  independence. 

I  am  the  builder  of  self-reaped. 

I  make  it  possible  for  men  to  avail  themselves  advantageously  of  opportunities. 

You  will  find  me  in  bappy,  contented  homes. 

For  I  make  possible  a  cheerful  fireside,  a  festive  board. 

I  keep  men  from  tbe  sorrowing  of  borrowing—  from  tbe  burden  of  debt  — giv- 
ing tbem  tbe  guerdon  of  freedom. 

I  am  tbe  unrelenting  foe  of  poverty — tbe  nucleus  of  prosperity. 

I  clear  tbe  road  ahead  of  dangerous  pitfalls. 

Men  wbo  bave  planned  witb  me  stand  witb  me  for  tbe  advancement  and 
enhancement  of  business  stability. 

If  more  merchants  played  tbe  game  witb  me,  tbere  would  be  fewer  failures. 

If  more  salespeople  cultivated  me,  tbere  would  be  more  achievers  and  far 
fewer  disgruntled  grievers. 

Many  men  wbo  bave  ignored  me  bave  found  themselves  below  tbe  deadline 
of  respectability  in  tbe  breadline  of  degradation. 

I  make  few  things  impossible  to  diligence  and  application. 

I  make  tbe  first  years  of  man  make  provision  for  the  last. 

I  bring  a  right  start  and  a  light  heart  to  the  right  sort. 

I  make  men  tower  in  the  confidence  of  power — in  the  fulness  of  possession. 
I  make  tbe  world  a  comedy  of  success  for  those  who  seek  me  —  a  tragedy  of 
failure  for  those  who  disdain  me. 

I  develop  square  men — fair  men — get  there  men  —  do-and-dare  men. 
I  crown  tbem  with  the  laurel  wreaths  of  victory. 
I  make  them  belie  tbe  cant  of  can't. 

I  give  them  the  joy  of  buoyancy  —  the  awards  of  the  lords  of  industry. 
1  ry  me  on  YOUR  job! 
I  am  THRIFT  I 
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Team  Play 

Mr.  J.  E.  Ai.drei),  Chairman,  Board  of  Directors 


SOMETIME  ago,  in  speaking 
before  a  gathering  of  the  sales- 
men of  the  Gillette  Safety  Razor 
Company,  I  mentioned  the  value  of 
team  play  to  an  organization.  I  in- 
dicated that  team  play  was  simply  a 
name  for  one  form  of  cooperation. 
Happily,  since  that  time,  we  have 
had  in  the  operation  of  our  Company 
a  most  perfect  example  of  the  value 
of  this  element  in  obtaining  results. 

The  most  astonishing  thing  today 
in  connection  with  the  Gillette  Com- 
pany, is  the  fact  that  the  output  of 
its  factories  is  at  the  rate  per  annum 
more  than  double  that  of  1917.  How 
has  this  result  been  brought  about? 
While  I  have  no  doubt  there  have 
been  many  contributing  factors, 
among  which  might  be  mentioned 
policy  of  management,  new  ideas 
that  have  been  put  into  effect  by  the 
Superintendent  and  Foremen,  exten- 
tion  of  hours,  increase  of  plant,  etc., 
to  my  mind,  back  of  all  these  ele- 
ments lies  the  fact  that  this  result 
could  have  been  accomplished  only 
through  the  active  and  intensive  co- 
operation of  every  employee  of  the 
Gillette  Company. 

The  result  is  attributable  to  that 
zest  and  spirit  of  enthusiasm  and  co- 
operation  which,  during  the  past 
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months,  has  inspired  every  worker  of 
the  Gillette  Company,  and  this  means 
every  man  and  woman  in  the  employ 
of  the  Company,  for  there  is  no  place 
in  its  organization  for  shirkers. 

The  men  and  women  in  a  huge  in- 
dustrial establishment  are  like  the 
moving  links  in  an  endless  chain,  the 
loss  of  any  one  of  which  will  suspend 
the  movement  of  the  entire  chain. 
The  least,  important  man  or  woman 
among  all  the  employees  may  have  a 
distinct  influence  on  the  final  result, 
and  the  most  splendid  thing  to  con- 
template is  the  fact  that  through  this 
wonderful  organization,  we  are  ac- 
complishing such  marvelous  results 
and  meeting  the  emergency  of  sup- 
plying the  hundreds  and  thousands 
of  men  who  are  going  out  to  fight  for 
our  country  with  our  necessary  part 
of  their  equipment,  and  in  success- 
fully meeting  this  condition,  every 
employee  of  the  Gillette  Company 
lias  contributed  in  full  measure. 

On  the  basis  of  any  exact  calcula- 
tion as  to  capacity  of  plant  and 
machinery,  or  measured  by  any 
ordinary  standard,  the  suggestion 
that  we  would  in  1918  produce  over 
double  the  amount  of  razors  and 
blades  that  we  produced  in  1917, 
would  have  been  considered  an  im- 
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possible  one,  but  with  the  inspiration 
of  everybody  working  together  to  ac- 
complish the  great  result,  all  things 
arc  made  possible,  and  I  hope  every 
employee  of  the  Gillette  Company 


will  take  to  himself  or  herself  a  part 
of  the  credit  of  this  great  achieve- 
ment of  the  Gillette  Company  during 
the  first  six  months  of  1918. 


Selling  Thrift  to  People  of  America 

Ellis  Parker  Butler 


UP  to  the  day  when  the  first 
Liberty  Loan  was  put  on 
sale,  Benjamin  Franklin  was 
the  greatest  apostle  of  thrift  in 
America,  his  maxims  from  "Poor 
Richard's  Almanac"  being  the  best 
thrift  propaganda  extant.  Unfort- 
unately Benjamin  Franklin  repre- 
sented a  long  past  day.  His  thrift 
idea  can  be  pictured  as  that  of  a 
man  slowly  drawing  pennies  toward 
himself — "A  Penny  Saved  is  a 
Penny  Earned."  It  suggests  meager 
earnings,  careful  economy,  patient 
hoarding.  America  long  since  hur- 
ried on  to  a  period  of  big  earn- 
ings and  consequent  carelessness  of 
expenditure.  We  became  a  nation  of 
buyers  and,  consequently,  a  nation 
of  sellers.  Salesmanship  has,  espe- 
cially of  late  years,  taken  high  rank 
among  us.  It  has  almost  come  to  a 
point  where  we  no  longer  say  "Is 
this  an  article  that  can  be  sold?"  but 
"Is  there  a  salesman  that  can  sell 
this  article?"  The  salesman  is  now, 
more  than  ever  in  the  history  of  the 
world,  an  important  person. 

A  wise  man,  seeking  to  translate 
us  from  a  nation  of  spendthrifts  in- 
to a  nation  of  thrifty  men  and 
women,  would  do  exactly  what  the 
Government  has  done.  We  are  not  a 


nation  of  savers,  we  arc  a  nation  of 
spenders.  It  is  in  our  blood.  Acres 
of  publicity  can  not  change  us.  We 
don't  want  to  save;  we  want  to 
spend;  we  want  to  buy.  A  wise  man 
would  go  to  the  salesman,  who  sells 
all  these  things  the  people  buy,  and 
ask,  "How  can  you  make  these 
people  thrifty?"  The  salesman  would 
say,  "The  only  way  I  can  help  is  to 
sell  them  thrift."  "How  can  you  sell 
thrift?"  "Well,  I'll  tell  you.  You 
think  of  some  way  of  putting  thrift 
up  in  small  packages,  and  put  it  in 
my  hands,  and  I  will  do  the  selling. 
I  will  sell  thrift  to  the  people  of 
America  whether  they  want  it  or  not ; 
that's  my  business." 

Exactly  this  is  what  the  Govern- 
ment has  done.  It  has  put  thrift  in 
small  packages,  in  $5  War-Savings 
Stamps  and  in  25-cent  Thrift 
Stamps.  It  has  furnished  something 
for  the  people  to  but/,  something  the 
salesman  can  sell.  It  has  hooked  the 
tremendous  car  of  modern  com- 
mercial salesmanship  to  Benjamin 
Franklin's  old  thrift  chaise. 

In  time  America  may  learn  how  to 
save;  today  it  knows  how  to  buv. 
The  salesman  of  America  can  sell  it 
thrift.  This  is  the  time  for  patriotic 
salesmanship  to  make  itself  felt. 
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Intensive  Cooperation 
Mil.  King  C.  Gillette,  President 


1ETTERS  which  I  have  re- 
ceived from  time  to  time  from 
J  the  Company  at  my  home  in 
California,  giving  the  wonderfully  in- 
creasing sales  and  production  of  Gil- 
lette razors  and  blades,  since  my  re- 
turn visit  to  Boston  last  Fall,  have 
been  so  far  in  excess  of  human  expec- 
tation, that  I  could  not  resist  the 
temptation  to  see  for  myself  the 
cause  of  such  increase  and  the  means 
whereby  the  problem  of  production 
has  been  met.  It  seemed  to  me  the 
problem  of  problems  was  to  meet  such 
a  sudden  and  rapid  demand  upon  our 
resources. 

To  say  that  I  have  been  pleased  at 
what  I  have  seen  since  my  arrival 
here  would  be  but  faint  praise  for 
those  who  have  been  individually  and 
collectively  responsible  for  the  mar- 
velous results  attained.  I  think  that 
it  has  all  come  about  because  of  the 
spirit  of  cooperation  and  good  feel- 
ing, which  has  resulted  in  the  em- 
ployees of  our  Company  and  its  man- 
agement acting  as  a  unit.  Ten  men 
at  one  end  of  a  rope  and  ten  at  the 
other  make  a  good  tug-of-war  but 
their  energies  balance,  and  result  in 
a  waste  of  energy  so  far  as  accom- 
plishment of  any  definite  work  is  con- 
cerned. The  same  twenty  men  all  at 
one  end  of  a  rope  could  pull  down  a 
house.  So  it  is  with  a  large  number  of 
individuals  in  a  large  industrial  en- 
terprise. If  they  work  in  harmony 
and  pull  together,  they  accomplish 
the  maximum  of  their  combined 
efforts,  and  there  is  practically  no 
limit  to  what  they  may  accomplish. 

That  is  the  spirit  and  the  feeling 
that  I  have  found  in  the  Gillette  or- 


ganization.  They  are  all  on  one  end 
of  the  rope,  and  all  pulling  together. 
So,  I  have  no  longer  reason  to  wonder 
at  what  has  been  accomplished,  or 
what  may  be  accomplished,  for  it 
seems  to  me  that  such  cooperation 
and  such  spirit  cannot  fail  in  any- 
thing which  it  undertakes. 

When  I  was  here  in  October  of 
last  year,  we  were  producing  about 
one-fourth  the  number  of  razors  and 
blades  which  we  are  producing  today, 
and  at  that  time  it  seemed  as  though 
we  were  nearly  to  the  limit  of  our 
capacity.  Yet,  the  seeming  impos- 
sible has  been  accomplished — and  we 
are  supplying  millions  of  razors — 
outside  of  our  regular  trade,  to  our 
Government. 

As  I  said  before,  it  is  the  spirit  of 
cooperation  that  has  made  this  pos- 
sible, and  I  as  President  of  the  Com- 
pany, and  in  behalf  of  my  associates, 
desire  to  express  my  appreciation  of 
the  labors  of  every  member  of  our 
association — in  particular  the  heads 
of  departments  and  those  who  have 
labored  under  them. 

I  am  sorry  that  I  am  obliged  to 
leave  Boston,  for  I  would  enjoy  be- 
yond all  else  to  remain  and  partici- 
pate in  each  day's  progress,  for  the 
real  joy  of  living  is  in  accomplish- 
ment. 

I  have  in  particular  taken  enjoy- 
ment in  going  through  the  factory 
and  meeting  old  acquaintances,  and 
in  a  general  way  realizing  the  friend- 
ship of  many  new  faces.  I  have  also 
had  the  pleasure  of  making  the  ac- 
quaintance of  many  new  heads  of  de- 
partments, who  have  my  best  wishes 
for  their  future  success  and  welfare. 
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E.  Pluribus  Smith 

from  Timken  Magazine 
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HE  was  a  salesman,  R.  P.  Smith 
was,  having  charge  of  the 
Detroit  Branch  for  an  out-of- 
■tate  manufacturer — one  of  those 
live-eyed,  alert,  likeable  chaps  whose 
faces  register  favorably  on  a  buyer's 
consciousness.  He  happened  to  be  in 
the  office  the  other  day  for  neighbor- 
lincss'  sake,  and  after  canvassing 
the  cosmos  from 
Alpha  to  Omega, 
we  got  down  to 
War  Savings 
Stamps. 

You  should 
have  seen  Smith's 
face  light  u  p — 
with  a  light  that 
indicated  an  inter- 
esting story. 

"Do  you  know,'* 
he  confided  to  me  through 
cloudlet     from    his  cigar, 
W.  S.  S.  idea  has  worked  a 
tion  in  my  young  life!" 

"What    do    you  mean 
tion'?" 

"It's  not  a  long  story,"  said 
Smith,  soberly,  "but  it's  got  a  long 
moral,  take  it  from  me.  And  you  will 
take  it  from  me,  if  you're  wise,  too 
— 'go  thou  and  do  likewise.'  Get  me? 

"You  know  what  this  saving  stuff 
is  like;  I  mean  how  it  works  out.  You 
and  wifie  say,  'Now,  we'll  save  so 
much  per  week ;  four  times  that,  so 
much  per  month,  twelve  times  that, 
so  much  per  year — fine!'  And  you 
turn  right  round  and  don't  do  it. 
Sure,  I  know,  'cause  that's  the  way 
we  worked  it.  I'd  stick  in  twenty  dol- 
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lars  on  one  of  my  Good  Boy  days, 
then  six  months  later  I'd  have  about 
twenty  less  in  than  I  had.  You  know 
— just  pull  it  out  in  dribbles;  care- 
less, that's  all. 

"Well,  we'd  been  doing  that  every 
year  since  we  were  married.  Result 
was,  I  was  about  as  well  off  six  weeks 
ago  as  I  was  six  years  ago.  Two 

jumps  ahead  o  f 
the  Sheriff  if  I 
went  flat  on  my 
back,  you  know. 
Then  the  kid  came 
home  from  school 
one  day  full  o  f 
Thrift  Stamp  and 
War  Savings 
Stamp  dope.  It 
was  all  Greek 
to  me,  but  she 
seemed  so  excited  over  it  I  let  her  tell 
me  all  about  it  to  get  it  out  of  her 
system.  She  sure  had  some  story. 
McAdoo  or  somebody  is  getting  after 
those  school-kids  right.  Pretty  soon 
they'll  be  taking  courses  in  'Parent 
Management.'  Anyhow,  she  said  she 
wanted  me  to  help  her  buy  Thrift 
Stamps  from  the  mailman.  Another 
bright  idea — having  the  mailman  a 
W.  S.  S.  salesman. 

"Upshot  is — I've  got  my  savings 
punch  back,  helping  'Uncle  Sam 
and  getting  good  interest  on  my 
money,  at  the  same  time.  As  the 
Scotchman  translated  the  motto  on 
the  American  dollar:  *E  Plu-ri-bus 
U-num,'  'Mony  a  mickle  makes  a 
muckle.'  And  he  was  right.  War  Sav- 
ings Stamps  prove  it.' 
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Across  the  Atlantic  on  a  Troop  Transport 

Mr.  Thomas  W.  Pelham,  Sales  Manager 

Part  II. — In  France 


THE  typical  French  seaport  of 
Havre  has  changed  but  little 
since  the  war.  American,  Brit- 
ish and  Belgian  soldiers  and  civilians 
are  seen  in  great  numbers,  as  well  as 
soldiers  and  civilians  of  the  other 
allied  nations. 

The  splendid  spirit  of  the  French 
people  is  shown  in  the  beautiful 
parks,  gardens  and  lawns,  all  so  well 
kept  by  the  work  of  the  women,  chil- 
dren and  old  men. 

The  boat  train  leaves  Havre  at 
5.20  in  the  afternoon  and  you  pass 
through  the  beautiful  farms  and 
gardens  of  Normandy  and  you  are 
again  amazed  at  the  work  which  is 
being  done  in  the  fields  and  gardens 
by  the  women  and  children  of 
France. 

Paris  on  a  Pre-war  Basis 

I  reached  Paris  about  11  o'clock 
at  night  and  was  met  at  the  train  by 
our  Managing  Director,  Mr.  William 
H.  Barry,  and  by  my  son  Edward. 
It  was  impossible  to  obtain  any  con- 
veyance to  the  hotel  and  we  walked, 
the  distance  being  about  one  mile. 
The  streets,  like  those  in  London  arc 
dark,  as  a  greater  precaution  against 
air  raids. 

Paris  has  changed  considerably 
since  my  visit  of  1915.  At  that  time 
most  of  the  stores  were  closed,  but 
now,  the  stores,  banks  and  other 
places  of  business  are  open  as  in 
pre-war  times  and  the  streets  are 
thronged  with  people.  Theatres  and 
other  places  of  amusement  were  open 
and  crowded.  Restaurants  and  cafes, 
including  the  cafes  on  the  streets, 
are  closed  at  9.30  P.  M.  and  all 


buildings  must  be  in  darkness  after 
that  hour. 

One  marvels  at  the  spirit  of  the 
people.  Optimism  and  entire  confi- 
dence in  the  outcome  of  the  war  pre- 
vails everywhere. 

The  German  Long  Range  Gun 

While  in  Paris  I  saw  some  of  the 
damage  caused  by  the  bombardment 
from  the  long  range  gun,  but  was 
quite  surprised  to  find  so  little  de- 
struction. The  bombardment  from 
this  gun  was  resumed  while  I  was  in 
Paris.  It  seemed  to  me  that  the  peo- 
ple took  the  bombardment  as  one  of 
the  incidents  of  the  war  and  one  that 
did  not  disturb  them  measurably. 

Food  and  General  Merchandise 

Food  seemed  more  plentiful  in 
Paris  than  in  London.  You  were 
obliged  to  have  cards  for  nearly  all 
articles  of  food,  but  the  supply  was 
reasonably  plentiful,  with  the  excep- 
tion of  sugar,  milk,  butter,  coffee, 
tea  and  a  few  other  articles.  The 
supply  of  general  merchandise,  how- 
ever, was  limited.  This  was  especially 
true  of  furniture,  china,  table  silver- 
ware, table  and  bed  linen  and  nearly 
all  articles  of  wearing  apparel.  All 
such  articles  are  scarce  and  the 
prices  are  very  high. 

Through  Seven  Air  Raids 

The  first  of  seven  air  raids  which 
took  place  while  I  was  in  Paris  oc- 
curred about  9.30  o'clock  on  the 
third  night  after  my  arrival.  The 
approaching  raid  was  announced  by 
sirens  all  over  the  city.  About  fifteen 
minutes  later  the  defence  guns  were 
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at  work  and  the  barrage  fire  con- 
tinued for  upwards  of  two  hours. 
During  some  of  the  raids  one  or 
more  aeroplanes  had  passed  the  de- 
fence guns  and  dropped  bombs  in  the 
city. 

On  one  occasion  I  could  hear  the 
whirr  of  the  engine  of  the  aeroplane 
and  could  plainly  see  the  bursting  of 
the  shells  fired  by  the  defence  guns. 
Only  a  few  of  the  aeroplanes  ac- 
tually get  through  the  barrage  fire 
and  the  damage  done  is  not  very 
great.  The  people  seek  shelter  not  so 
much  from  bombs  that  may  be 
dropped  by  the  aeroplane,  but  from 
shrapnel  that  falls  from  the  shells 
fired  by  the  defence  guns.  People  arc 
cool  and  calm  during  these  air  raids 
and  regard  the  same  as  a  nuisance 
rather  than  as  a  serious  danger. 

Lieut.  Geougk  Evans 

One  of  the  very  pleasing  incidents 
of  my  trip  was  meeting  George 
Evans  who  was  formerly  employed 
by  the  Gillette  Company  in  the 
Buffing  Department.  Evans  came 
into  the  Paris  office  of  the  Company 
wearing  the  uniform  of  Second  Lieu- 
tenant. It  seems  that  Evans  was  se- 
lected as  one  of  the  men  in  his  Com- 
pany to  attend  the  Officers'  Training 
School  at  Langres,  France,  and  was 
successful  in  obtaining  his  commis- 
sion. 

He  told  some  very  interesting 
stories  of  the  work  of  the  men  of  the 
104th.  One  of  the  stories  was  of  a 
member  of  the  Company  of  Italian 
birth.  The  men  had  gone  "over  the 
top,"  had  reached  their  objective  and 
were  returning  to  their  trenches. 
The  Italian,  not  understanding  Eng- 
lish very  well,  did  not  comprehend 
the  orders  and  instead  of  returning 
to  the  trenches  with  the  men,  went 
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into  the  German  lines  until  he  came 
to  a  German  dugout.  Four  Germans 
came  from  the  dugout  and  seeing  the 
Italian  in  the  uniform  of  the  Ameri- 
can soldier,  said  to  him  in  English, 
"You  are  our  prisoner."  The  Ital- 
ian replied,  "I  no  priz,"  killed  the 
four  Germans,  took  their  guns,  told 
the  other  Germans  in  the  dugout  to 
come  out,  held  them  prisoners  and 
marched  them  back  to  the  trenches. 

Lieut.  Evans  Wins  the 

Croix  de  Guerre 

Mr.  Barry  and  I  had  Mr.  Evans  ^ 
to  dinner  with  us  that  night  and  we 
spoke  of  the  several  American  boys 
who  had  received  the  coveted  Croix 
de  Guerre.  I  expressed  the  wish  to 
Evans  that  he  too,  might  be  suc- 
cessful in  obtaining  this  French 
decoration.  Evans  drew  his  purse 
from  his  pocket  and  very  modestly 
said  "The  Croix  de  Guerre  was  given 
to  me  in  April."  I  learned  that  after 
Evans'  work  in  the  Officers'  Train- 
ing School  he  went  to  the  French 
trenches  and  on  several  occasions  led 
a  patrol  "over  the  top"  to  "No 
Man's  Land."  For  his  valor  and  gal- 
lantry he  was  awarded  the  medal  by 
the  French  Government.  Mr.  Evans 
left  Paris  that  same  night  for  North- 
ern France  where  he  was  assigned  to 
give  instructions  to  other  American 

officers  who  had  not  seen  service. 

_         _  _  -r 

Other  Gillette  Boys 

Mr.  Harold  DcCourcy,  formerly 
salesman  for  the  Gillette  Company, 
passed  through  Paris  while  I  was  in 
France,  but  I  was  out  of  the  city 
that  day  and  was  not  able  to  see 
him.  Mr.  DeCourcy  is  still  in  the 
Transport  Service  driving  either 
ambulances  or  supply  train  trucks. 

Mr.  Samuel  Wright,  formerly  of 
our  Advertising  Department,  is  also 
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in  Paris  doing  excellent  work  in  the 
American  hospital  in  that  city. 

What  Mr.  and  Mrs.  Barry  are 
Doing 

Our  Managing  Director,  Mr.  Wil- 
liam H.  Barry,  is  doing  splendid 
work  in  France.  He  is  very  patriotic 
and  every  American  soldier,  as  well 
as  those  of  our  Allies,  has  a  staunch 
friend  in  Mr.  Barry.  Mr.  Barry  and 
his  wife  make  weekly  trips  to  the 
various  hospitals  to  carry  words  of 
cheer  and  good  fellowship  to  sick  or 
wounded  American  soldiers  and  are 
doing  other  splendid  work  for  the 
comfort  of  our  boys  in  France. 
Their  home  is  open  Saturday  and 
Sunday  to  all  American  soldiers  and 
seldom  a  Sunday  passes  that  they  do 
(To  be  continued  in  The  Gi 


not  entertain  from  six  to  twenty-five 
of  them. 

Mr.  Barry  has  a  wide  circle  of 
friends  and  acquaintances  in  France 
and  is  very  popular  in  the  American 
and  English  colonies.  He  belongs  to 
the  American  Chamber  of  Com- 
merce and  other  business  organiza- 
tions and  is  on  important  commit- 
tees; in  fact,  Mr.  Barry  is  one  of 
the  best  known  and  respected  Ameri- 
cans in  Paris.  His  oldest  boy  is  at- 
tending a  French  school  and  speaks 
French  like  a  native.  The  younger 
boy,  whom  you  will  remember  was 
only  three  weeks  old  when  he  left  for 
France,  now  speaks  both  French  and 
English.  Mr.  Barry  has  learned  a 
great  deal  of  French  and  he  has  been 
a  teacher  as  well  as  a  pupil.  He  has 
taught  all  of  his  office  staff  English. 
lixtte  Blade  for  September) 


Shaving  in  France  Is  Severe  Test  for  Soldier 


"A  FELLOW  suffers 
/%   he  gets  a  shave 
/   \  You  walk  up  ai 


»rs  much  when 
fe  in  France, 
ind  down  the 
street  until  you  see  a  sign  reading 
'Caiffeur,'  which  means  either  barber 
or  butcher  shop,  I  know  not  which. 
You  go  inside  and  a  girl  meets  you, 
and  you  make  motions  on  your  face, 
indicating  that  you  want  a  shave. 

"She  waives  you  to  a  seat,  where 
you  wait  until  the  doctor  is  not  busy. 

"Finally  you  are  called  into  his 
little  office.  You  put  on  a  gingham 
apron  with  sleeves  and  sit  down  in  a 
four-legged  chair  that  looks  like  the 
rigs  doctors  use  in  straightening  a 
crooked  spine. 

"The  barber  uses  a  very  large 
shaving  brush.  Two  wallops  are  suf- 
ficient to  lather  vour  face.  The  first 
lick  begins  at  your  mouth.  The  first 
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time  I  was  shaved  here  my  mouth  was 
so  filled  with  soap  that  I  could  blow 
bubbles  for  two  days. 

"Imagine  a  youngster  trying  to 
cut  off  his  dad's  whiskers  with  a  saw 
and  papa  would  feel  something  like 
the  victim  of  a  French  barber.  When 
he  is  done  you  go  and  wash  your  own 
face,  and  he  waits  with  a  towel  to 
wipe  it,  doing  just  like  mother  did 
when  we  were  kids. 

"Shaving  here  is  about  the  most 
interesting  thing  I  have  seen  outside 
of  the  Grand  Canyon  of  Arizona. 

"Any  one  who  can  see  our  work 
here  would  think  at  least  half  the 
United  States  had  come  to  stay.  And 
so  we  have.  That  is,  no  one  wants  to 
go  home  until  we  have  finished  it  just 
the  way  Uncle  Sam  wants  it  finished.*' 
— New  York  Evening  Sun. 
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The  Development  of  the  Gillette  Safety  Razor 
Mr.  William  E.  Nickersox 

Part  II  Contini  ri>  — In  Training  for  the  Mechankal  Proui.ems 


I WISH  to  refer  once  more  to  my 
five  years  in  the  South  to  which, 
by  the  way,  it  appears  hard 
for  me  to  bid  adieu,  as  they  seem 
to  me  to  be  the  most  romantic 
part  of  my  life.  I  was  disappointed 
that  my  hard  work,  for  I  did  work 
very  hard,  had  not  brought  me  a 
greater  measure  of  prosperity.  But 
fate  was  kinder  to  me  than  I  then 
supposed,  for  had  I  been  even  a  little 
more  successful  I  might  have  re- 
mained South  a  much  longer  time 
and,  I  shudder  at  the  thought,  I 
might  have  settled  there  permanently. 
Had  this  been  the  case  I  should,  for 
a  small  amount  of  prosperity,  have 
forfeited  most  of  that  which  has 
made  my  life  worth  living.  The  fickle 
goddess  Fortune,  however,  drove  me 
back  home  in  time  to  prevent  me  from 
degenerating  into  something  between 
a  Georgia  Cracker  and  a  rough-neck 
And,  in  spite  of  myself,  packed  me  off 
to  fight  it  out  in  the  more  congenial 
atmosphere  of  the  "Hub  of  the  Uni- 
verse." This  seems  to  me  to  be  very 
good  proof  of  the  fact  that  we  fre- 
quently do  not  know  what  is  best  for 
ourselves. 

I  arrived  in  Boston  after  my 
Southern  experience  in  the  fall  of 
1886.  I  took  a  short  and  much  needed 
rest  of  perhaps  a  month,  looking 
about  meanwhile  and  wondering  what 
I  was  to  do  next.  This  month  of  rest, 
with  two  weeks  in  1892  and  two  more 
in  1893  at  the  Columbian  Exposition, 
are  the  only  vacations  I  can  recall, 
from  my  European  trip  in  1879  to 
the  present  time.  Oh,  I  have  been 
awav  from  business  a  good  many 
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times  for  a  few  days  at  a  time, 
notably,  on  the  full  trips  of  the 
"Ancients,"  but  I  am  speaking  of 
real  vacations.  I  have  got  so  used  to 
the  day  at  a  time  variety  that  I  be- 
lieve I  prefer  it. 

While  I  was  speculating  on  my 
next  step  I  was  invited  by  a  family 
connection  to  take  a  position  in  his 
store  as  a  sort  of  combined  salesman 
and  floor-walker.  As  there  was  noth- 
ing else  in  sight  I  accepted.  I  did  the 
best  I  could  and  tried  to  be  contented 
on  my  twelve  or  eighteen  dollars  a 
week,  I  forget  the  exact  figure,  but 
the  place,  I  need  hardly  say,  did  not 
completely  satisfy  all  my  longings 
and  ambitions  and  time  has  shown 
that  it  was  just  as  well  that  it  did 
not.  After  a  few  months'  service  I  be- 
gan to  wish  ardently  for  some  oppor- 
tunity to  spread  my  adventurous 
wings  again  and  seek  new  fields  of 
action,  when,  presto,  an  elevator 
somewhere  in  town  fell  and  several 
people  were  killed  or  injured.  With- 
in twenty-four  hours  I  had  pictured 
to  myself  a  safety  attachment  for 
elevators  and  then,  as  a  matter  of 
course,  there  was  no  rest  until  I  had 
quit  floor  walking  and  started  in  to 
make  all  elevators  safe,  or  at  least  to 
give  their  owners  the  opportunity  to 
do  so.  I  hired  a  room  at  82  Sudbury 
Street ;  the  one  over  the  archway.  I 
had  had  hard  luck  in  1878  when  I 
got  others  to  build  my  bark  cutter, 
so  this  time  I  resolved  to  build  my 
device  myself.  I  bought  a  cheap  wes- 
tern made  lathe  and  an  upright  drill 
press,  which  together  with  a  few 
bench  tools  constituted  my  equip- 
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mcnt.  The  lathe  would  not  bore 
straight  nor  turn  flat  on  the  face 
plate,  but  it  was  of  good  size  and 
weight  and  would  swing  24?  inches  in 
diameter  and  five  or  six  feet  long.  I 
had  never  done  any  machine  shop 
work  myself  to  speak  of  but  had 
spent  considerable  time  in  the  shops 
of  others  and  had  been  an  interested 
observer.  I  very  soon  became  able  to 
grind  lathe  tools  and  drills  properly 
and  do  a  pretty  good  job  on  the 
lathe.  I  worked  early  and  late  at  my 
new  task  and  soon  had  some  of  my 
devices  completed.  They  were  of  the 
hydraulic  retarder  variety  and 
though  rather  heavy  and  clumsy, 
were  effective.  They  were  designed  to 
be  used  on  slow  moving  elevators 
such  as  were  used  for  freight.  Next 
I  found  two  purchasers  and  two  of 
the  devices  were  installed,  one  in  Bos- 
ton and  one  in  a  factory  in  Cam- 
bridge. They  remained  in  use  a  good 
many  years,  I  do  not  know  just  how 
many.  The  accompanying  cut  shows 
one  of  the  forms  of  the  original 
device. 

I  enjoyed  this  work  and  though 
rather  empty  of  many  desirable  com- 
modities I  was  as  full  of  hope  and 
expectation  as  a  toy  balloon  is  full  of 
hydrogen.  It  is  really  wonderful  how 
little  one  can  get  along  with,  if  one 
is  sufficiently  hopeful  and  expectant, 
and  conversely  how  insufficient  life 
seems  when  there  is  no  longer  room 
for  imaginative  hope  and  expectation. 

Fast  moving  hydraulic  passenger 
elevators  were  then  being  introduced 
but  were  rather  a  new  thing.  My  de- 
vice was  too  slow  to  be  used  upon 
fast  cars  and  so  I  started  in  for  a 
new  form  adapted  for  high  speed. 
This  problem  I  worked  out  very  well, 
and  in  doing  it  invented  a  new  kind 
of  valve  which  would  automatically 
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give  a  uniform  rate  of  flow  indepen- 
dent of  the  pressure  upon  the  liquid. 
I  still  consider  this  valve  as  one  of 
the  neatest  and  most  original  of  my 
inventions. 

Now,  characteristically,  I  pried  in- 
to various  phases  of  elevator  work 
and  took  out  patents  on  all  sorts  of 
contraptions  in  this  field.  Some  of 
these  were  good  and  sensible  and 
some  were  otherwise.  With  some  of 
them  I  was  too  late  and  with  others 
I  was  several  years  too  early. 


Safetv  Device  for  Ki.evators,  1887 

The  passenger  elevator  has  had  a 
vast  influence  on  modern  city  life. 
Without  it  the  tall  buildings  of  to- 
day would  be  impracticable,  as  no  one 
would  be  willing  to  climb  their  stairs 
on  foot.  Otis  Tufts  of  Boston  may 
properly  be  considered  as  the  father 
of  the  elevator.  His  patents  were  is- 
sued in  the  years  1859  to  1870. 
There  were  very  few  elevators  either 
passenger  or  freight  when  I  was  a 
boy.  Merchandise  was  moved  from  one 
floor  to  another  by  means  of  a  large 
rope  with  a  hook  on  the  lower  or  free 
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part,  the  upper  part  being  wound 
around  a  wooden  barrel  having  on 
one  end  a  wheel  with  a  grooved  rim 
over  which  a  hand  rope  passed  and 
was  extended  down  through  the  var- 
ious floors.  Very  often  a  large  gear 
was  mounted  on  the  barrel  and  a 
pinion  and  hand  rope  wheel  on  a  sep- 
arate shaft.  A  brake  for  lowering 
was  usually  supplied.  It  will  be  seen 
that  all  merchandise  was  hoisted  by 
hand.  As  for  passengers,  they  simply 
walked  up  and  down,  or  if  not  able  to 
walk,  were  carried. 

In  1885  my  father  had  patented 
several  attachments  for  hammocks 
among  which  was  a  hammock 
spreader  useful  for  holding  open  the 
ends  of  the  net  hammocks  which  were 
then  in  vogue.  He  had  had  them 
manufactured  in  one  of  the  up- 
country  wood  working  towns  and 
they  had  found  some  sale.  While  I 
was  working  on  my  elevator  inven- 
tions in  1887  I  contrived  a  machine 
for  cutting  twelve  elongated  holes  in 
the  maple  stick  forming  the  spreader, 
together  with  a  new  kind  of  cutting 
tool,  which  made  them  so  much 
cheaper  and  better  than  the  other 
makers  that  I  paused  a  while  on  the 
elevator  work  to  make  up  a  lot  and 
then  took  a  trip  around  the  country 
selling  them,  and  included  hammocks 
in  my  line  of  goods.  I  went  as  far 
South  as  Jacksonville,  Fla.,  and  San 
Antonio,  Texas,  and  toward  the 
Northwest  to  Minneapolis.  I  did 
fairly  well  but  on  returning  home 
found  that  a  New  York  man  had 
brought  suit  for  infringement  against 
us  and  also  against  two  other  parties 
who  were  making  spreaders  and  who 
pooled  their  issues  in  the  suit  with 
ours  and  shared  expenses  with  us. 
The  case  was  tried  and  the  plaintiff 
failed  to  get  an  injunction  and  ap- 
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pealed  his  case.  But  my  father  and  I 
had  had  enough  of  the  business  and  I 
sold  the  patent,  machinery  and  stock 
to  the  man  who  had  sued  us,  at  a 
price  that  returned  somewhat  more 
than  had  been  spent.  I  was  enabled 
to  deal  with  this  man  because  I  had 
taken  pains  to  keep  on  terms  of  per- 
sonal friendliness  with  him  during  the 
progress  of  the  suit.  The  other  de- 
fendants then  tried  to  sell  him  their 
outfits,  but  he  would  have  nothing  to 


William  E.  Nickerson,  1887 

do  with  them  for  they  had  looked  up- 
on him  as  a  personal  enemy  and  had 
treated  him  as  such  while  the  litiga- 
tion was  going  on.  I  had  taken  the 
attitude  that  it  was  merely  a  business 
matter  and  had  nothing  to  do  with 
personal  relations  so  long  as  the 
parties  played  fair. 

I  now  made  a  working  model 
which  illustrated  the  operation  of  my 
high  speed  safety  attachment.  It  ran 
for  some  time  in  the  front  window  of 
the  store  of  A.  J.  Wilkinson  &  Co.. 
12  ] 
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at  184  Washington  St.  A  small  car 
of  the  passenger  type,  about  7x7 
inches  x  9  inches  high,  was  hoisted 
to  the  top  of  a  miniature  elevator 
well  by  a  rope  which  was  so  arranged 
as  to  be  detached  from  the  car  when 
the  latter  had  reached  the  top  of  the 
well,  to  represent  the  breaking  of  the 
hoisting  apparatus  and  then  the  car 
instead  of  falling,  as  would  ordinarily 
be  the  case,  was  gently  lowered  to  the 
bottom  by  an  independent  rope  con- 
nected with  my  safety  device.  This 
consisted  of  an  hvdraulic  cylinder 
and  piston  and  the  novel  valve  pre- 
viously mentioned.  Then  the  hoisting 
apparatus  reversed  and  the  hoisting 
rope  which  had  a  piece  like  a  plumb 
bob  at  the  end  was  lowered  down  and 
by  means  of  an  ingenious  cone  catch 
engaged  the  car  anew,  hoisted  it  up 
again  and  repeated  the  performance. 
In  this  way  each  trip  of  the  car  il- 
lustrated the  action  of  my  safety  de- 
vice in  case  of  breakage  of  the  reg- 
ular hoist.  A  printed  card  explained 
to  the  observer  on  the  sidewalk  what 
the  apparatus  was  doing.  After  the 
model  had  run  a  short  time  it  oc- 
curred to  me  that  I  ought  to  show 
that  the  car  would  descend  on  the 
safety  attachment  at  the  same  rate 
of  speed  whether  empty  or  heavily 
loaded.  To  prove  this  I  made  two 
bronze  balls  somewhat  larger  than  a 
tennis  ball,  weighing  five  pounds 
each,  and  arranged  a  little  platform 
on  the  lower  landing  opposite  the 
door  of  the  car.  I  devised  means  so 
that  these  balls  would  roll  into  the 
car  for  one  upward  trip  and  roll  out 
and  remain  on  the  platform  for  the 
next  trip,  and  so  on,  in  order  that 
the  car  would  descend  first  light  and 
then  loaded,  alternately,  showing 
thereby  that  my  safety  device  con- 
trolled the  descent  wholly  indepen- 
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dent  of  the  weight  in  the  car.  This 
piece  of  apparatus  attracted  much 
attention  and  was  indeed  a  rather 
ingenious  mechanism,  comparing 
favorably  with  any  of  the  machines 
in  the  Gillette  factory  today. 

A  wealthy  capitalist  and  owner  of 
a  tall  building  which  was  under  con- 
struction at  the  time  saw  my  model 
elevator  in  Wilkinson's  window  and 
sent  for  me  to  call  on  him.  I  ex- 
plained to  him  the  theory  of  the 
safety  apparatus.  He  thought  so 
highly  of  it  that  he  wanted  it 
applied  to  the  four  elevators  of 
his  new  building.  The  first  mis- 
take I  made  was  in  not  having  a 
written  contract.  The  next  one  was 
that  I  did  not  have  a  complete  un- 
derstanding with  the  architects  of 
the  building.  But  I  went  ahead  on  the 
assumption  that  everything  would  be 
all  right.  I  had  the  safety  attach- 
ments built  for  me  on  an  adequate 
scale  and  installed  them  on  the  top 
floor  of  the  building,  that  being  the 
only  available  place,  as  the  archi- 
tects had  made  no  provision  for  any- 
thing of  the  sort  in  their  plans. 

When  I  had  them  set  up,  the  archi- 
tects stepped  in  and  said  they  could 
not  allow  me  to  weight  the  travelling 
heads  for  hauling  back  the  ropes  as 
it  would  add  more  weight  than  the 
building  plans  allowed.  This  put  me 
in  a  very  bad  position.  The  only  sub- 
stitute for  weights  that  I  knew  of  was 
springs.  I  tried  coil  springs  of  sev- 
eral makes  but  they  would  break. 
The  apparatus  otherwise  worked  per- 
fectly and  did  exactly  what  it  was 
intended  to  do,  but  the  enforced  sub- 
stitution of  springs  for  weights 
brought  in  a  new  condition  with 
which  I  was  not  able  to  cope  and  the 
owner  of  the  building  simply  ordered 
them  removed.  It  was  a  bitter  disap- 
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pointment  but  there  was  nothing  to 
do  but  comply.  Whether  I  had  any 
legal  recourse  or  not  I  do  not  know, 
but  I  was  eight  thousand  dollars  in 
debt  on  account  of  my  venture,  and 
minus  eight  thousand  could  not  con- 
tend with  plus  twenty  millions,  so 
I  took  them  out.  When  the  capitalist 
died  a  few  years  afterward  his  will 
was  so  arranged  that  nobody  outside 
knew  what  had  been  left  and  there 
was  not  so  much  as  one  dollar  for 
charity  or  the  public  good.  I  have  in 
my  scrap  book  a  current  editorial 
article  in  which  words  were  not 
minced  in  condemnation  of  the  testa- 
tor's attitude. 

While  I  was  working  in  the  ele- 
vator field  of  improvement  I  took  out 
a  series  of  seven  patents  on  electrical 
means  for  causing  an  elevator  to 
stop  at  a  predetermined  floor  by 
pressing  a  button  or  moving  a  lever 
to  a  particular  position,  which  cor- 
responded to  that  floor.  It  was  es- 
pecially adapted  for  use  in  private 
residences.  I  had  tried  hard  to  sell 
these  patents  and  another  man  had 
tried  in  my  behalf,  but  they  were  in 
advance  of  the  state  of  the  art  and 
nobody  wanted  them.  Ten  years 
afterward  while  I  was  in  the  most 
trying  stages  of  another  venture  and 
when  a  dollar  looked  to  me  about  the 
size  of  a  cart  wheel,  a  rather  seedy 
looking  man  came  into  my  office  and 
asked  if  I  still  owned  these  patents 
and  if  T  would  sell  them  for  a  small 
sum.  He  said  he  had  some  inventions 
and  my  patents  were  in  the  wav  and 
if  he  could  acquire  them  he  might 
make  something  out  of  his.  He 
claimed  he  had  very  little  money  and 
could  not  pay  much.  I  offered  them 
to  him  for  what  it  cost  to  take  them 
out,  or  about  five  hundred  dollars. 
He  said  he  was  not  able  to  pay  so 
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much.  I  had  lost  all  hope  of  realizing 
anything  on  them  myself  and  so 
asked  him  what  he  could  give.  One 
hundred  and  forty  dollars  was  all  he 
had,  poor  fellow,  just  equal  to/  the 
final  government  fees  for  the  seven 
patents.  Well,  I  did  not  know  what 
to  do  with  them,  and  one  hundred 
and  forty  dollars  sounded  pretty 
good,  so  I  said,  "you  can  have  them." 
A  few  years  afterward  I  learned  that 
they  were  bought  for  a  large  elevator 
company  who  needed  them,  as  their 
development  had  caught  up  with  my 
old  ideas.  The  man  who  informed  me 
who  the  real  purchaser  was,  said  that 
I  could  just  as  well  have  got  forty 
thousand  dollars,  as  one  hundred  and 
forty.  That  might  have  been  so,  or  it 
might  not,  I  cannot  say  as  to  that. 

Toward  the  end  of  my  elevator  ac- 
tivities I  had  an  application  in  the 
Patent  office  for  apparatus  for  pre- 
venting the  opening  of  elevator  doors 
when  the  car  was  not  at  the  landing 
and  also  to  prevent  starting  the  car 
until  the  doors  were  closed,  but  when 
the  call  came  for  me  to  apply  myself 
to  another  task  I  dropped  elevator 
matters  as  I  would  have  dropped  a 
hot  brick  and  if  I  had  not  done  so 
they  would  have  fallen  on  me  like  a 
cart-load  of  these  useful  blocks  of 
baked  clay. 

While  I  was  working  on  my  in- 
ventions at  82  Sudbury  Street  and 
having  a  pretty  hard  time  of  it  from 
a  financial  point  of  view,  Sol  Smith 
Russell  was  playing  "The  Poor  Re- 
lation." The  hero  of  the  piece  who 
was  Sol  himself,  was  a  poor  inventor. 
I  was  drawn  to  him  by  a  sort  of  kin- 
dred feeling  and  saw  the  play  a  num- 
ber of  times.  The  poor  fellow  had 
worked  out  some  great  invention  and 
just  as  his  plans  were  completed  and  ^ 
he  was  about  to  enter  the  supposed 

Digitized  by  Google 


A  .  r77?e  Gillette  Bl  ad 


paradise  of  prosperity,  the  villain 
of  the  play  stole  his  drawings.  In 
real  life,  he  would  have  made  more 
drawings,  hut  in  the  play  he  was 
completely  helpless  for  some  time. 
Finally  by  much  labor  he  got  his 
drawings  pieced  together  again,  all 
hut  one  piece,  and  to  save  his  life  he 
could  not  tell  whether  this  piece  went 
up  and  down  or  moved  sidewise.  His 
trouble  for  a  while  seemed  insur- 
mountable but  fortunately  a  little 
girl  whose  clothes  he  had  mended 
while  her  mother  went  out  washing, 
and  who  had  watched  him  while  he 
worked,  remembered  that  it  went 
sidewise  and  saved  the  day,  thereby 
rewarding  him  for  his  fatherly,  or 
rather  motherly  care,  and  incident- 
ally established  the  triumph  of  Jus- 
tice. In  the  next  act  he  appeared  in 
new  clothes  and  it  is  supposed  lived 
happily  ever  afterward.  Thus  are 
the  public  enlightened  as  well  as 
amused  by  stage  presentations. 
Those  of  my  readers  who  are  experi- 
enced in  machine  designing  will  ap- 
To  be  continued  in  The  Gii. 


preciate  the  mechanical  naiveness  of 
this  play. 

Well,  from  my  description  of  my 
adventures  in  the  elevator  line,  it 
would  not  seem  as  if  I  had  accom- 
plished much.  From  one  point  of  view 
results  were  around  zero  or  even 
worse  than  that.  Three  more  years 
of  life  gone,  a  lot  of  hard  work,  and 
seemingly  nothing  to  show  for  it  but 
eight  thousand  dollars  worth  of 
debts.  Nevertheless  I  had  learned  a 
great  deal  in  those  three  years  that 
I  was  going  to  use  afterward.  I  was 
still  in  training  not  only  for  work 
that  immediately  followed  but  more 
important  still  for  the  Gillette  job. 
If  any  of  my  readers  think  I  had  lost 
any  of  my  hopefulness  or  courage 
they  are  very  much  mistaken. 
Despair  was  as  far  away  as  it  was 
possible  to  get  and  any  kind  of  rift 
in  the  clouds  was  to  me  an  omen  of 
better  times.  How  I  worked  out  from 
under  my  indebtedness  of  eight  thou- 
sand dollars  and  put  more  money  in 
my  pocket  than  I  had  ever  had  be- 
fore, I  will  tell  in  my  next  article. 
i.ktte  Blade  for  September 
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The  Spirit  That  Is  Within  You 

Mr.  T.  L.  Smith,  Production  Engineer 


In  Flanders  fields  the  poppies  grow- 
Between  the  crosses,  row  on  row, 
That  mark  our  place ;  and  in  the  sky 
The  larks,  still  bravely  singing,  fly, 
Unheard  amid  the  guns. 
We  are  the  dead.  Short  days  ago 
We  lived,  felt  dawn,  saw  sunsets 
glow, 

Loved  and  were  loved,  and  now  we  lie 
In  Flanders  fields. 

Take  up  our  quarrel  with  the  foe, 
To  you   from   failing  hands  we 
throw 

The  Torch.  Be  yours  to  bear  it  high. 

If  ye  break  faith  with  us  who  die, 
We  shall  not  sleep,  though  poppies 
blow 

In  Flanders  fields. 
Lt.  Col.  McCrae. 

FROM  our  very  midst,  from 
machine  and  work  bench  and 
desk,  more  than  a  hundred  men 
have  gone  in  answer  to  the  call,  to 
keep  faith  with  those  who  died. 
Every  department  is  represented. 

On  land  and  sea  and  in  the  air, 
Gillette  men  are  making  an  honorable 
record  for  their  country,  themselves, 
and  for  us.  Nearly  half  a  hundred 
of  our  men  are  in  France.  There  they 
are  doing  their  utmost,  without 
thought  of  their  own  comfort,  with- 
out complaint. 

And  what  work  they  do! 
Behind  the  lines  every  hour,  from 
the  crack  of  dawn  till  darkness  ends 
the  day,  is  filled  with  its  own  exact- 
ing duties,  while  in  the  trenches, 
darkness  only  adds  to  their  labors 
and  quitting  time  never  comes.  Still 
the  old  Gillette  spirit  is  with  them, 
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each  and  every  one.  Through  thick 
and  thin,  they  are  doing — their  best. 

Men  who  left  us  as  officers  have 
won  higher  rank,  enlisted  men  have 
become  officers,  and  one  of  our  boys, 
with  whom  we  rubbed  elbows  only  a 
few  weeks  ago,  as  we  performed  our 
daily  tasks  about  the  factory,  has 
shown  such  courage  on  the  battle- 
field, such  a  spirit  of  self-sacrificing 
devotion,  that  a  French  General  has 
decorated  him  with  the  Croix  de 
Guerre  and  General  Pershing  has 
awarded  him  a  commission. 

Such  is  the  proof,  if  indeed  proof 
were  needed,  of  the  quality  of  our 
boys'  devotion  to  their  country. 
Whatever  is  required  of  them  of 
hardship,  of  suffering,  even  life  itself, 
that  do  they  gladly  give. 

How  can  we  keep  faith  with  them? 

What  can  we,  must  we,  do  to  be 
worthy  of  them?  Only  this,  whatever 
our  country  requires  of  us  of  labor, 
of  sacrifice,  that  must  we  gladly  give. 

To  support  and  supply  our  boys, 
the  boys  from  our  own  workrooms, 
the  Government  needs  many  things. 
Every  soldier,  every  sailor,  must  be 
fully  equipped ;  clothed  from  head  to 
foot,  armed  with  the  best  of  weapons, 
fed  with  substantial  food,  trans- 
ported on  land  and  sea.  Nothing  can 
be  left  undone  to  make  them  the 
finest  soldiers  in  the  world.  A  tre- 
mendous amount  of  work  is  neces- 
sary, a  tremendous  amount  of  money 
is  required. 

With  what  spirit  shall  we  do  our 
part?  Shall  we  begrudge  the  money 
wc  save  to  buy  Thrift  Stamps?  We 
will  get  it  all  back  and  more.  Shall 
we  begrudge  the  money  we  give  to 
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save  some  boy's  life  or  soul ;  He  may 
be  one  of  our  own  boys  we  help.  Shall 
we  begrudge  the  little  sugar,  the 
little  flour,  we  go  without  that  some 
one  who  had  none  may  yet  have  a 
tiny  bit?  Shall  we  begrudge  the  extra 
effort  we  put  into  our  work  to  make 
up  for  the  loss  of  so  many  men? 

To  begrudge  these  things  is  to  be 
unworthy  of  our  boys  who  are  giving 
all.  They  need  our  help,  our  support. 


We  are  working  for  them,  even  as 
they  are  fighting  and  risking  all  for 
us.  Cheerfully  we  will  save,  and  freely 
give.  Our  help,  our  support,  they 
shall  have. 

We  will  labor  to  the  utmost  of  our 
capacity  and  when  some  of  our  boys 
come  back  to  us,  we  will  greet  them 
proudly,  knowing  that  the  spirit  that 
is  within  us  has  been  worthy — has 
kept  faith  with  those  who  died. 


The  Practical  Application  of  an  Idea 

Mr.  J.  T.  Ashhrooke,  Advertising  Manager 


EVERYTHING  is  two  -  fold. 
There  is  the  thing  itself,  and 
there  is  the  picture  of  the 
thing  which  is  in  the  mind.  That  men- 
tal picture  is  called  an  idea." 

Each  and  every  employee  in  this 
great  factory  of  ours,  take  home  this 
thought  embodied  in  these  few  words. 

Work  with  the  idea  always  in  mind 
we  are  to  master  some  problem. 
Probably  the  picture  this  very  mo- 
ment is  in  the  mind's  eye.  Concentra- 
tion will  help  it  to  take  practical 
form  of  usefulness. 

Let  us  fix  in  our  minds  the  thing 
that  occurred  to  us  the  other  day — 
it  may  have  great  possibilities,  pro- 
vided we  work  hard  and  long  for  it. 

Mr.  Gillette  doubtless  discovered 
the  first  practical  safety  razor 
through  this  simple  formula. 

So  simple  a  thing  as  the  small 
piece  of  rubber  on  the  end  of  a  lead 
pencil  made  one  man  enormously  rich 
and  successful  in  life.  This  man  not 
only  became   rich,  but  his  wealth 


brought  him  joy,  for  he  gave  a  great 
deal  of  it  to  the  struggling  and  de- 
serving ones.  He  also  made  it  possi- 
ble for  others  to  rub  out  a  lot  of 
errors. 

We  must  not  permit  any  practical 
idea  to  go  astray.  Probably  a  vision 
of  doing  something  great  and  good 
may  occur  many  times  during  every- 
day work. 

To  do  these  things  is  mostly  a  mat- 
ter of  Will  Power,  and  the  Human 
Will  is  the  strongest  force  on  Earth. 

Systematic  habits  of  mind  and 
body  will  make  us  happy.  We  shall 
be  doing  our  bit  toward  forming  a 
successful  career  in  life  for  ourselves 
and  others. 

Let  us  rise  above  the  ordinary 
level  of  living  and  thinking  through 
close  observation,  concentration  and 
application.  Eventually  we  shall  dis- 
cover the  possibilities  within  our- 
selves by  putting  to  work  that  mental 
picture,  called  an  idea,  into  practical 
use  and  service. 
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Thrift  Stamp  Campaign 

The  recent  Thrift  Stump  Campaign  resulted  in  nine  departments  going 
Over  the  Top,"  having  achieved  a  rating  of  100%.  The  average  weekly 
sale  of  Thrift  stamps  is  2,400. 

The  following  list  gives  the  individual  ratings  for  the  different  depart- 
ments, with  their  weekly  assignment  of  Thrift  Stamps: 


tt 


Department 

No.  of  Pledges 

Department 

Weekl 

Received 

Percentage 

Assignm 

Power 

6 

100% 

11 

Polishing 

18 

100 

32 

Shipping 

15 

100 

18 

Handle  Press 

120 

100 

336 

Automatic  Screw  Mach. 

12 

100 

30 

Blade  Inspection 

12 

100 

23 

Laboratory 

4 

100 

10 

Information 

2 

100 

6 

Superintendent's  Office 

6 

100 

29 

Handle  Inspection 

98 

97 

123 

Plating 

63 

95 

140 

Punching 

12 

92 

31 

Honing — 4B 

50 

92 

72 

Stock— C  (Mr.  Goodsell) 

88 

92 

53 

Sixth  Floor  Office 

62 

89 

86 

Stropping 

49 

88 

77 

Leather  Goods 

120 

87 

166 

Grinding 

74 

86 

120 

Stock  and  Wiring 

87 

84 

152 

Cleaning 

6 

75 

6 

Painting 

5 

75 

8 

Stock— C  (Mr.  Lord) 

14 

70 

23 

Engraving 

2 

67 

12 

Set  Packing 

43 

65 

52 

Second  Floor  Office 

15 

58 

36 

Buffing 

69 

54 

139 

Paper  Box 

14 

52 

15 

Machine  Shop 

47 

48 

244 

Blade  Packing 

73 

45 

83 

Carpenter  Shop 

3 

43 

17 

Hardening 

25 

32 

45 

Draughting 

2 

25 

14 

Honing 

86 

24 

67 

Electrical 

1 

17 

4 
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OL'R  new  building,  designated  as  building  "E,"  has  been  started  and  we  hope  to 
finish  it  in  record  time.  The  building  will  be  of  reinforced  concrete,  brick  faced, 
with  very  large  windows  to  allow  the  maximum  of  daylight.  The  floors  will  be 
maple,  laid  over  the  concrete  so  as  to  prevent  the  fatigue  of  the  hard  cement  floor.  Each 
working  floor  is  a  perfect  rectangle,  unbroken  by  partitions.  The  machines  will  be  placed 
on  each  side  of  a  central  aisle. 

High  speed  passenger  elevators  will  be  installed  to  assist  employees  coming  and 
going  from  work. 

The  outstanding  feature  of  the  new  building  will  be  the  Carrier  Ventilating  System. 
Air  will  be  taken  from  the  roof,  washed  to  remove  all  dust  or  dirt,  heated  and  distributed 
to  the  several  floors  by  powerful  fans.  Thus  it  will  be  possible  to  control  the  humidity 
which  science  has  determined  best  for  health.  Moreover  it  will  be  possible  to  control 
temperature,  particularly  in  the  summer  time.  It  is  expected  that  the  building  can  be 
maintained  at  10%  F.  cooler  than  outside  air  on  the  hottest  day. 

The  new  building  will  contain  the  following  departments: 


First    Floor  Packing — Shipping 

Second  "   Punch   Press — Hardening— Drawing 

Third  "   Printing— Polishing 

Fourth  "   Grinding 

Fifth  M   Honing 

Sixth  "   Honing 

Seventh  "   Stropping 

Eighth  "   Blade  Packing 
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Collection  Methods  in  Canada 

Mr.  P.  T.  Flanagan,  Assistant  Secretary 

of  the  Gillette  Safety  Razor  Company  of  Canada,  Limited 


THE  collection  of  accounts  is 
always  a  matter  of  import- 
ance   with    any  commercial 
house,  and  customers  who  are  behind 
in  their  payments  should  be  gotten 
after  without  unnecessary  delay. 
In  Canada  the  draft  system  is  the 


one  most  relied  upon. 
There  are  dealers 
who  prefer  to  remit 
direct  by  cheque,  but 
the  preponderance  of 
retailers  here  expect 
to  be  drawn  upon 
when  the  account 
falls  due. 

There  is  a  new 
method  recently 
added  to  the  many  forms  of  notes, 
drafts  and  bills  of  Exchange  already 
in  use  in  this  country.  It  is  known  as 
the  "Trade  Acceptance,"  the  defini- 
tion of  which  is  as  follows: — 

"A  Trade  Acceptance  is  a  bill  that 
has  arisen  out  of  an  actual  Com- 
mercial transaction,  domestic  or  for- 

•  »> 

eign. 

The  form  is  similar  to  the  ordinary 
draft  now  in  use  but  goes  one  step 
farther  and  states  that  the  draft  has 
been  drawn  for  goods  sold  and  in  ac- 
cordance with  the  terms  of  original 
purchase. 

It  cannot  therefore  be  used  in  con- 
nection with  overdue  accounts  or  for 
transactions  where  goods  have  not 
been  actually  sold  and  delivered. 

It  is  an  acknowledgment  of  a 
debt  by  the  buyer  in  favor  of  the 
seller  for  merchandise  that  the  seller 


EVERY  American 
(aces  a  lifetime 
of  satisfaction  or  re- 
gret for  the  part  that 
lie  plays  m  this  war. 
Buy  War  Savings  Stamps! 


has  placed  in  the  hands  of  the  buyer. 
The  buyer  agrees  in  writing  across 
the  face  of  this  acceptance  his  name, 
the  name  and  location  of  his  own 
bank  and  the  date,  to  pay  the  amount 
of  this  stated  indebtedness  at  a 
stated  time  at  his  own  bank. 

The  acceptance 
should  not  be  used  in 
the  same  way  as  the 
ordinary  draft, 
which  is  drawn  usu- 
ally after  an  account 
becomes  due  and 
invoice  or  statement 
placed  with  a  bank 
for  collection. 

The  acceptance  is 
sent  direct  to  the  buyer  as  soon  as 
the  bill  is  rendered,  with  a  request  to 
accept  and  return  as  soon  as  goods 
have  been  received  and  checked.  As 
soon  as  this  acceptance  is  received  by 
the  seller  the  account  is  in  liquid 
negotiable  condition  and  can  be 
turned  over  to  the  bank  at  its  face 
value.  All  current  accounts  may  be 
covered  by  acceptance  in  this  manner 
and  the  acceptances  held  by  the  seller 
until  due  or  discounted  as  he  wishes. 

If  an  account  becomes  risky  after 
an  acceptance  has  been  given  and 
suit  is  necessary  there  is  no  need  of 
any  further  proof  of  claim. 

This  is  another  way  in  which  the 
merchant  holding  the  Trade  Accep- 
tance has  the  advantage  over  the 
merchant  doing  business  on  the  open 
account  plan. 
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Vacation 

J.  11.  French,  Machine  Shop 

If  1  could  do  as  I  would  wish, 

As  long  as  I  would  like, 
Td  buy  a  little  motor  car 
And  take  you  for  a  hike. 

We'd  go  out  in  the  country 
Where  we  could  hunt  and  fish, 

And  roam  the  fields  together 
Just  as  long  as  we  would  wish. 

Of  course  we'd  take  a  tent  along 
Into  which  at  night  we'd  creep, 

With  no  loud  city  noises 
To  break  our  gentle  sleep. 

Then  awake  in  early  morning, 

And  watch  the  busy  bees; 
Perhaps  a  little  later  on 

We  will  line  them  to  their  trees, 

To  which  they  carry  honey 

The  whole  livelong  day 
And  never  cease  their  labor 

Until  darkness  blocks  their  way. 

We  would  go  in  early  morning 
And  catch  a  mess  of  trout, 

Perhaps  in  early  evening 
Bring  home  a  mess  of  Pout. 

Again  some  early  morning 

We'd  go  down  to  the  lake 
Where  after  spending  pleasant  hours, 

A  string  of  pickerel  take. 

With  "Grocer"  one  hour's  ride  away 

And  farmers  at  our  feet 
We  certainly  would  have  the  best 

Of  everything  to  eat. 

Some  people  think  the  farmer's  life 

Is  just  one  round  of  fun, 
But  follow  them  around  awhile; 

They  keep  you  on  the  run. 

At  eve  we  sit  around  their  door, 

And  hear  their  stories  tell 
Of  how  they  raised  the  largest  squash 

Or  dug  the  deepest  well. 

We  tramp  around  the  hills  and  fields 
And  go  just  where  we  please. 

Pick  berries,  go  in  swimming. 
Just  live  a  life  of  ease. 

We  will  take  a  camera  along; 

Take  pictures  where  we  like. 
Of  anything  we  run  across, 

As  through  the  towns  we  hike. 


With  papers,  magazines,  and  books, 

When  nothing  else  to  do. 
We  can  lay  around  some  shady  spot, 

And  read  them  through  and  through. 


Help  Our  Gillette  Boys 
Win  the  War 

Agnks  Donohue,  Hardening  Dept. 

Sung  to  the  air  of — 
'Tramp,  Tramp,  Tramp,  the  Boys  are 
Marching" 


On  the  crimson  fields  of  France, 
Battling  freedom's  fiercest  foe 
Our  heroic  boys  will  fight,  'til  victory's  won; 
And  to  you  and  me  at  home,  comes  the 
call  from  over  there: 
Buy  a  stamp  and  help  stampede  the  haughty 
Hun. 

— Chorus — ■ 

Stamp,  stamp,  stamp,  the  boys  are  marching, 
Forward,  comrades  with  a  cheer, 

For,  to  help  them  down  the  Hun, 
We  must  rally  every  one. 

With  our  dollars,  halves  and  quarters  over 
here. 

II. 

From  our  laddies  on  the  deep, 

Fighting  still  for  freedom's  weal — 
Freedom,  stabbed  by  murderous  foes,  be- 
neath the  blue, 
"Lusitania" — don't  forget,  comes  the  call 
in  words  of  steel. 
Buy  a  stamp  and  help  stamp  out  the  pirate 
new. 

III. 

Bleeding  Belgium  sends  the  call, 

Gallant  France  and  Britain  have 
All  our  millions  of  defenders,  staunch  and 
free; 

"Every  little  stamp  you  buy  stamps  the 
Kaiser  in  the  eye — 
Helps  to  stamp  our  dear  old  Earth  with 
Liberty." 


God  gave  us  brains  with  which  to  plan 
and  hands  with  which  to  work.  He  gave  us 
strength  to  do  our  bit  and  wear  a  pleasant 
look.  We  cannot  see  why  paths  are  rough 
o'er  which  we  have  to  walk,  but  work  is 
done  'fore  set  of  sun  if  we  don't  stop  to 
balk. 

Contributed  by  Mildred  W.  Jexkiwi, 
Advertising  Department. 
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The  Piker 

Contributed  by  E.  Driscoll,  Leather 
Goods  Dept. 

The  paths  of  ease  are  only  myths, 

And  it  was  ever  thus, 
Don't  think  that  you  can  ride  to  fame, 

Upon  a  jitney  hus. 
The  other  fellow's  job  looks  soft, 

And  just  the  kind  you'd  like, 
But  try  it  out  and  you  will  find, 

That  vou  must  hit  the  pike, 
And  if  you're  not  there  with  the  push, 

And  energy  galore, 
You're  nothing  hut  a  piker, 

Piking  for  the  other  shore. 

The  world  has  use  for  men  who  work, 

And  needs  them  every  one, 
But  nature  prods  the  huhhle, 

And  puts  pikers  on  the  run. 
The  elevator's  going  down, 

Loaded  with  the  guys, 
Who  whittle  dry  goods  bases, 

And  huild  castles  in  the  skies. 


Some  men  will  sit,  us  though  spiked  down, 

And  tell  their  tales  of  woe, 
While  others,  with  the  wanderlust, 

Are  always  on  the  go. 

Thus  discontent  takes  different  forms, 

But  brings  the  same  result, 
It  heads  you  for  Hotel  de-Gink, 

To  join  the  Hobo  cult. 
Then  let  us  ull  turn  on  the  light, 

And  watch  ourselves  go  by 
And  get  a  line  on  what  we  are, 

And  know  the  reason  why. 
It  matters  not  what  stage  we've  reached, 

There's  always  room  to  grow, 
So  do  not  be  a  piker, 

Be  careful  what  vou  sow. 


Determination 

Though  the  sun  has  set, 
I  am  waiting  for  you  yet, 
And  it's  safe  for  me  to  bet 
That  I'll  sell  you  a  Gillette. 

Anne  Lyons,  Service  Expert. 
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With  the  Gillette  Service  Experts 
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Thrift  - 


A  Few  Observations 

Mrs.  E.  L.  Pkck,  Service  Expert 

|HE  June  copy  of  The  Gil- 
lette Blade  has  just  reached 
me,  and,  as  always,  I  eagerly 
scanned  its  pages  from  cover  to 
cover. 

It  gave  me  a  sense  of  joy  and 
pride  to  read  of  the  splendid  showing 
made  by  the  "House  of  Gillette"  in 
the  recent  parade  given  for  the  "Red 
Cross"  and  also  to 
note  the  large 
amount  of  "cash" 
donated  to  such  a 
worthy  cause. 
"Enthusiasm"  is  a 
mighty  fine 
quality,  but  after 
all  it  takes  some- 
thing more  tang- 
ible to  nurse  our 
brave  lads  back  to 
health  and  future 
usefulness.  As  the 
good  old  farmer 
once  put  it,  "Talk 
is  cheap,  but  it 
takes  money  t  o 
buy  land."  So  the 

$50,000.00  donated  by  the  Gillette 
Safety  Razor  Co.  to  the  Red  Cross 
means  just  so  much  more  oil  with 
which  to  lubricate  their  machinery. 
The  amount  which  each  one  of  us  can 
give  may  seem  a  mere  drop  in  the 
bucket ;  but  we  must  remember  that 
it  is  the  "cumulative  effort"  that 
counts  up  in  the  long  run.  I  have 
often  told  the  story  to  people  I  met, 
of  the  way  the  Gillette  employees 
have  contributed  their  money  and 
time  knitting  sweaters,  socks,  etc., 
for  their  co-workers  who  have  entered 


the  service,  and  kept  the  boys  in  the 
little  things  such  as  tobacco,  candy, 
etc.,  which  add  so  materially  to  their 
comfort.  Everywhere  the  story  has 
been  received  with  interest,  and  one 
man  said  if  every  organization  would 
look  after  its  employees  in  like  man- 
ner, it  would  take  quite  a  burden  off 
"Uncle  Sam's"  shoulders. 

My  trip  throughout  the  country 
in  behalf  of  the  Service  Campaign 
  has   done  much 


by  Maurice  Kettcn 


to  awaken  my 
thought  as  to 
what  this  war 
really  means.  I 
have  visited  a 
great  many  of  the 
cantonment  towns, 
and  in  each  one 
the  story  is  much 
the  same,  with  a 
few  variations. 

In  Norfolk  the 
population  has 
nearly  doubled  in 
less    than  nine 
months,  and  here  I 
found  sailors  and 
soldiers  in  throngs. 
One  can  hardly  wend  their  way  along 
the  streets  at  night,  and  to  watch 
the  faces  of  those  boys  is  a  study ; 
a  sight  I  shall  never  forget.  Some 
of  them  so  happy  and  full  of  the 
fire  of  youth  and  expectancy;  others 
so  sad   and  lonely,   looking  about 
eagerly  for  a  familiar  face. 

Anchored  in  the  Bay  at  Savannah 
were  eight  French  ships.  I  was  inter- 
ested in  a  party  of  11  officers  seated 
at  a  table  next  to  mine.  They  were 
chattering  away  in  their  native  . 
tongue,  not  a  word  of  which  could 
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be  understood  by  me,  but  apparently 
very  happy.  My  thoughts  traveled 
"across  the  ocean"  to  our  boys,  and  I 
hoped  and  prayed  that  they  who  were 
placed  amongst  strangers,  who 
oftimes  could  not  understand  their 
language,  were  as  happy  as  these 
Frenchmen  appeared  in  Savannah. 

In  Texas  one  sees  nothing  but  sol- 
diers ;  it  almost  seems  as  if  the  en- 
tire U.  S.  Army  must  be  stationed  in 
that  state.  One  sees  comparatively 
few  sailors  there.  The  "bo\rs"  feel  the 
change  of  climate  very  much  at  first, 
but  after  becoming  accustomed  to 
the  new  surroundings,  they  readily 
adjust  themselves. 

By  the  way,  I  had  the  extreme 
pleasure  of  meeting  Mr.  Prouty  and 
his  other  "two-thirds,"  his  good  wife, 
and  two  fine  boys,  who  moved  to 
Texas  from  good  old  Boston. 

It  was  quite  a  sight,  while  in 
Texas,  to  see  from  25  to  75  air  ships 
sailing  over  head ;  and  the  observa- 
tion balloons  in  San  Antonio,  which 
scarcely  move  from  early  to  late. 
These  latter  are  held  in  place  by 
anchors  and  only  return  to  earth  to 
receive  instructions. 

It  is  nothing  unusual  to  be 
awakened,  while  traveling  at  night, 
by  terrific  yells — troop  trains  pass- 
ing, and  frequently  see  bodies  hang- 
ing half  out  of  the  windows  in  an  ef- 
fort to  get  a  breath  of  fresh  air,  the 
heat  is  so  intense.  When  moving 
troops  in  large  numbers,  it  is  almost 
impossible  to  provide  sleepers,  so 
they  many  times  are  obliged  to  sit  up 
all  night. 

It  is  interesting  to  note  the  Food 
Laws  of  the  different  states.  In 
Texas,  sugar  is  dealt  out  so  very 
sparingly  in  envelopes  made  for  this 
purpose.  Only  two  lumps  of  sugar 
served  at  a  meal,  no  matter  whether 

[ 


one  buys  two  or  three  cups  of  coffee. 
Corn  sugar  is  served  in  some  cities  in 
place  of  cane.  This  is  very  yellow, 
very  lumpy,  but  not  very  sweet,  but 
one  is  glad  to  get  even  this. 

In  Arkansas,  if  one  has  macaroni 
in  anv  form,  one  cannot  have  bread 
or  pastry  at  the  same  meal. 

In  Iowa,  one  is  allowed  only  one 
lump  of  sugar  for  coffee  and  only  one 
teaspoon  of  granulated  sugar  on 
vour  berries  or  cereal,  and  none  on 
tomatoes,  lettuce  or  melons.  This 
rule  may  vary  a  trifle  in  the  different 
cities,  but  on  the  whole  it  is  rigidly 
enforced. 

Some  dining  cars  do  not  serve  iced 
tea  at  all,  in  order  to  conserve  the 
sugar.  Man}r  druggists  fear  they 
may  have  their  soda  fountains  en- 
tirely closed  on  account  of  the  desire 
to  save  the  sugar. 

The  bread  situation  is  one  I  have 
been  watching  with  interest.  Nothing 
but  corn  bread  served  in  many 
hotels,  and  the  Southern  corn  bread 
is  so  different  from  what  we  make  in 
the  North  that  it  takes  a  little  time 
to  become  accustomed  to  it. 

Some  hotels  will  serve  but  one  roll 
(and  no  more)  to  each  person  at  a 
given  meal,  and  you  cannot  bribe  the 
waiters  to  give  or  sell  you  more.  This 
all  goes  to  show  how  the  rules  are 
carried  out  in  the  various  localities, 
but  after  all  it  is  up  to  us  as  individ- 
uals to  strive  to  denv  ourselves  of 
the  things  which  Uncle  Sam  needs 
for  the  "men  in  the  trenches."  We 
know  what  we  should  do  and  we 
know  that  so  far  as  we  play  a 
"square  game"  with  ourselves  and 
our  country,  in  that  proportion  are 
we  doing  "our  bit." 

Everyone  realizes  the  man  behind 
the  plow  is  quite  as  essential  as  the 
man  behind  the  gun.  The  one  who 
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gives  his  or  her  dollar  to  the  Red 
Cross,  or  to  buy  Liberty  Bonds  or 
War  Savings  Stamps  is  just  as  loyal 
and  patriotic  as  the  man  who  shoul- 
ders a  gun. 

In  the  great  Battle  of  Life,  each  is 
a  complement  to  the  other;  the  small 
wheel  plays  as  important  a  part  as 
the  big  wheel  in  the  Gillette  factory, 
and  if  it  wasn't  for  the  small  wheels, 
there  would  be  no  Gillette  Safety 
Razor  made. 

So  let  each  one  of  us  be  true  to 
ourselves  and  play  the  game  squarely 
and  fairly  with  Uncle  Sam  and  the 
whole  world.  Let  us  be  content 
wherever  we  may  be  placed,  and  with 
whatever  our  work  may  be.  Let  us  re- 
joice even  if  we  are  only  the  "small 
wheel"  or  can  only  give  our  "mite," 
and  remember  it  is  the  "cumulative 
effort"  that  insures  everlasting  Vic- 
tory and  Freedom  and  Happiness  for 
this  Glorious  United  States  of  Amer- 
ica and  our  Allies. 


Wreck  of  the  Sunshine  Special 

Memphis,  Tenn.,  June  6th>  1918. 
Dear  Mr.  Rebuck  : — 

No  doubt  you  have  heard  by  now 
about  our  being  in  the  train  wreck 
on  the  Sunshine  Special  at  Hope, 
Arkansas,  Sunday  —  midnight, 
thought  perhaps  you  might  like  to 
hear  more  about  it. 

On  inquiring  early  in  the  week 
about  trains  found  one  that  left  Dal- 
las at  8.30  A.  M.  Sunday — local — 
arriving  in  Memphis  same  time  Mon- 
day morning  as  one  leaving  at  4.30 
P.  M.  which  was  an  express.  Not  hav- 
ing had  any  Sundays  in  a  town  we 
decided  that  was  a  better  one  to  take. 

We  started  off  with  a  hot -box 
right  in  the  train  yards  at  Dallas 
and  waited  forty  minutes  for  that. 
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Then  after  about  a  half-hour  ride 
out  struck  a  calf  and  waited  for  th'it 
to  die.  While  we  were  eating  our  din- 
ner a  terrific  thunder  storm  came  up 
— never  saw  such  vivid  lightning  nor 
such  heavy  rain.  Crash  after  crash 
of  thunder,  but  all  cleared  about 
seven. 

About  ten  everyone  in  our  sleeper 
— sound  asleep — four  or  five  children 
in  car.  Shortly  after  midnight  we 
awoke  with  a  start.  Children  and 
women  were  screaming  and  I  felt  as 
though  the  upper  berth  had  come 
down  on  my  head.  In  reality  it  was 
the  bump  I  got  on  the  head  as  the 
train  stopped  short.  The  porter  and 
some  of  the  men  rushed  out  to  see 
what  had  happened  and  came  back  to 
tell  us  the  engine  was  down  an  em- 
bankment and  seven  cars  derailed. 
The  porter  in  his  excitement  said: 
"You  ought  all  to  have  been  killed," 
but  we  knew  what  he  meant. 

A  young  lady  from  Alabama  was 
very  much  excited  to  know  if  we 
should  get  up  and  dross  and  hearing 
a  man's  voice  outside  her  berth  tell- 
ing passengers  how  it  happened,  said  : 
"Porter  will  I  get  up  and  dress?"  He 
said :  "Do  as  you  like  lady  but  that's 
my  given  name."  He  gave  his  card  to 
us  and  said :  "Give  the  lady  my  card" 
— which  read  "Porter  Loring — 
Funeral  Director."  Even  at  such  a 
serious  time  we  had  to  laugh. 

We  dressed  and  went  out  then  to 
see  if  we  could  help  any  of  the  in- 
jured or  give  one  of  them  our  berths. 
There  was  one  doctor  on  the  train 
but  two  more  came  from  Hope — 
three  miles  away,  and  the  injured 
were  all  spread  around  on  stretchers 
on  the  ground.  The  engineer  and 
baggage-man  were  killed.  Engine  was 
completely  turned  over  and  smashed 
in  and  six  coaches  all  off  the  tracks. 
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Two  car  loads  of  recruits  from 
some  place  in  Texas  seem  to  be  the 
cause  of  the  wreck  as  all  evidence 
pointed  to  a  deliberate  plan  to  wreck 
troop  trains.  We  saw  where  the 
switch  had  been  opened  and  locked, 
light  out.  In  the  second  coach  from 
diner,  the  rail  was  ripped  up  on  one 
side  and  was  standing  straight  up  in 
the  car.  A  soldier  sitting  in  front  of 
it  had  his  hat  knocked  off.  Some 
people  were  in  coaches  that  were  half 
turned  over — sitting  in  their  seats 
sound  asleep.  One  man  in  our  pull- 
man  woke  up  at  seven  in  the  morning 
and  asked  what  was  the  matter.  He 
never  heard  a  thing. 

At  six  o'clock  a  relief  train  ar- 
rived with  doctors  and  nurses  who 
cared  for  the  wounded,  twenty-six  in 
all,  and  put  them  on  the  train  back 
to  the  next  town  to  the  hospital. 

We  got  a  new  engine  and  took  the 
detour  to  Col  ton  Belt  Line  and  had 
breakfast  in  Hope.  We  rode  all 
around  Arkansas  all  day,  waiting 
three  hours  at  the  station  in  Pride's 
Falls,  finally  arriving  in  Little  Rock 
at  seven-thirty  and  stayed  there  till 
two-thirty.  It  was  five  in  the  morning 
when  the  next  Sunshine  Special 
picked  us  up  and  we  arrived  at  Mem- 
phis at  nine  o'clock  Tuesday  morn- 
ing instead  of  Monday,  and  glad  to 
find  Mrs.  Peck  waited  for  us  at 
the  Hotel,  all  tired  and  nervous. 

You  wanted  us  to  write  something 
of  our  experiences  for  the  Bladk — 
if  you  can  sift  this  over  and  think  it 
interesting  enough  to  put.  in  you  can. 
Later  I'll  write  a  more  pleasant  ex- 
perience. 

Like  the  work  very  much — find 
most  all  our  Gillette  users  best  of 
men  and  courteous  and  nice  to  us  all 
and  seem  to  appreciate  our  campaign 
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very  much.  Many  have  said:  "You 
couldn't  have  thought  of  a  better 
way  to  advertise  the  Gillette  Razor." 
Hoping  it  will  bring  you  the  best  of 
results,  I  remain, 

Sincerely  yours, 
Anne  Kanaly,  Service  Expert. 


Memphis,  Tenn. 

Dear  Mr.  Donovan: — 

Had  a  nice  time  last  week  and  en- 
joyed the  store  in  which  I  was  located 
very  much.  I  suppose  Miss  Kanaly 
has  told  you  about  our  experience 
last  Sunday  night.  It  was  weird  from 
start  to  finish.  It  was  called  Sunshine 
Express  and  we  were  wrecked  three 
miles  from  Hope,  Arkansas.  We  were 
only  out  twenty  minutes  and  had  to 
stop  forty-five  minutes  from  trouble 
with  a  hot  box,  then  shortly  after  we 
hit  a  young  cow  and  waited  until  it 
died,  about  ten  minutes  then  the  worst 
thunder  shower.  I  didn't  enjoy  it 
one  bit,  and  we  were  going  at  the  rate 
of  seventy  miles  an  hour  about  mid- 
night when  every  one  screamed.  Be- 
lieve me  we  got  a  good  crack  in  the 
head.  I  felt  as  though  something  was 
going  to  happen  and  even  took  my 
double  blanket  and  put  it  under  my 
pillow  but  I  got  the  bump  just  the 
same.  Of  course  I  had  to  see  it  all 
and  met  a  Gillette  user  who  turned 
out  to  be  an  undertaker  and  was  go- 
ing to  call  in  my  store.  I  told  him 
how  to  examine  his  razor  and  he 
called  on  me.  I  wasn't  there  and  he 
left  a  note  and  said  his  razor  was  so 
out  of  alignment  he  had  decided  to 
buy  a  new  one.  It  sure  was  a  stren- 
uous trip.  It  is  very  hot  but  I  am  get- 
ting used  to  it  I  guess. 

Sincerely, 

Jane  Penny,  Service  Expert. 
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Bonus  Received  in  Various  Departments  During 
First  Four  Weeks  of  July,  1918 

The  Weekly  Bonus  is  figured  on  a  basis  of  95  per  cent  for  Attendance 
and  97  per  cent  for  Tardiness.  The  department  must  come  up  to  both 
percentages  in  order  to  receive  the  Bonus  in  full. 

Each  employee  who  is  neither  Late  or  Absent  receives  50  cents,  and 
if  the  required  percentages  of  the  department  are  also  reached,  such  em- 
ployee receives  an  additional  50  cents,  making  the  total  Bonus  $1.00  per 
week. 


Name 

Mr.  Evans 
Mr.  Gabarino 
Mr.  Kelly 
Mr.  Kelly 
Mr.  Olsen 
Mr.  Sides 
Mr.  Sullivan 
Mr.  Rattray 
Mr.  Vczina 
Miss  Brady 
Mr.  Raphael 


Department 

Cleaning 
Grinding 
Honing  (3-A) 
Honing  (4-B) 
Punching 
Hardening 
Stropping 
Carpenter 

Blade  Print.,  Polish 
Fin.  Packing 
Shipping 


July  3    July  10    July  17    July  24 


* 
* 
* 


Mr.  Wm.  Donovan  Adv.  Shipping 
Mr.  Blank  Engraving 


Mr.  Ruppel 
Mr.  Hatfield 
Mr.  Sorcnson 
Miss  Macaskill 
Mr.  Crichton 
Miss  Driscoll 
Mr.  Wharton 
Miss  Denny 
Mr.  Biggar 
Mr.  W.  Murphy 
Mr.  Lord 
Mr.  Briscoe 
Miss  Quinlan 
Mr.  Gaskin 


Laboratory 
Power 

Screw  Machine 
Blade  Packing 
Janitors 
Leather  Goods 
Handle  Press 
Handle  Insp. 
Painters 
Stock 

Stores  Rec'd 
Watchmen 
Blade  Insp. 
Electrical 


* 

» 

* 
♦ 
* 

* 

* 

* 

* 

* 


* 


* 

* 


* 
* 

* 
* 

* 

* 

* 

* 
* 


* 
* 
♦ 

* 
* 

* 
* 
* 


* 
* 


i 


*  Received  Bonus 

Where  no  stars  appear,  the  department  did  not  receive  Bonus 
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]  Factory  Notes 


The  Rose-mere  Club  of  the  Blade  Pack- 
ing Department  have  returned  from  a  two 
weeks'  vacation  spent  at  "None-Such-Pond," 
Wellesley. 

Dressed  as  "Farmerettes"  these  girls  did 
their  hit  toward  winning  the  war,  by  helping 
the  neighboring  farmers  and  by  doing  their 
own  cooking,  proving  to  the  many  friends 
who  spent  the  week  ends  with  them,  what 
excellent  cooks  thev  are. 


Thk  Rose-mere  Clld 

The  members  of  the  club  are,  Margaret 
Mills,  Lillian  Schofteld,  Marie  Provost, 
Mary  Libby,  Emily  Read,  Marion  Briggs, 
Annie  Fox.  We  feel  sure  they  have  come 
back  ready  to  carry  on  their  work  with  re- 
newed vigor. 

Mr.  Lawrence  C.  Foubister  of  the  Wiring 
Department,  who  left  Saturday  for  Camp 
Devens,  was  presented  with  a  fountain  pen 
by  the  girls  of  the  Wiring  Department.  He 
was  also  presented  with  a  wrist  watch  by 
the  boys  of  the  Stock  Department  at  his 
home,  73  Partridge  Avenue,  Somerville,  on 
July  16th. 

Garrett  Murphy  of  Stock  Room  4D, 
One  day  took  a  notion  the  ocean  to  see. 
He  said  I  am  tired  of  this  stock  room  job 
So  I  guess  I  will  change  it  to  one  of  a  gob. 
He  went  out  one  day  to  recruiting  station 
And  signed  himself  up  for  the  war's  dura- 
tion. 

They  made  him  a  seaman  of  the  second 
class. 

The  war  now  soon  will  he  over. 
For  much  longer  now  it  can't  last, 
For  with  his  great  build,  as  he  walks  the 
decks 

All  the  U-Boat  Commanders  will  die  ner- 
vous wrecks. 
Contributed  by  I -oris  McCor»T,  Stock  Dept. 

On  July  21st  Miss  Gertrude  Ahearn  of 
the  "Grinding  Department"  was  married  to 
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Mr.  Charles  Perkins  of  Brockton.  The 
couple  will  make  their  home  in  Brockton. 

Miss  Margaret  Warren  of  the  Packing 
Department  was  married  July  6th,  to  Mr. 
Jeremiah  Bresnahan,  who  is  at  present  sta- 
tioned at  Camp  Devens. 

Mrs.  Meadows,  formerly  Mis  Mary  Neves 
of  the  Stock  Department,  presented  her 
husband  with  a  nine  pound  baby  girl  on 
June  27th.  Mother  and  daughter  are  doing 
well. 

We  are  all  glad  to  hear  that  Francis 
O'Brien  of  South  Boston  has  returned  to 
work  after  an  illness  of  several  months. 
Mr.  O'Brien  is  employed  in  the  Plating  De- 
partment. 

We  all  sympathize  with  Miss  Mary  Mc- 
Carthy of  the  Blade  Packing  Department 
and  her  sister,  Miss  Edith  McCarthy  of  the 
Wiring  Department,  at  the  loss  of  their 
father,  Jeremiah  McCarthy,  who  passed 
away  at  his  home  in  South  Boston,  July  5th. 

Speaking  of  War  Gardens — J.  Ix>uis  Cody 
of  Handle  Inspection  Department  has  raised 
two  and  one-half  bushels  of  string  beans. 
They  were  officially  tested  out  by  Miss 
Denny,  forelady  of  "the  4th  floor,  "D,"  who 
claims  they  were  the  best  yet. 

Mr.  Saul  Beaumont,  father  of  B.  M. 
Beaumont  of  the  Shipping  Department,  died 
at  his  home  in  Roxbury,  July  11th.  We 
all  sympathize  with  Mr.  Beaumont  in  his 
bereavement. 

Miss  Anna  Lynch,  who  recently  left  the 
Handle  Department,  2  D,  was  presented 
with  a  handsome  gas-lamp  by  the  employees 
of  the  department.  Miss  Lynch  shall  here- 
after be  known  as  Mrs.  Willcutt,  having 
been  married,  Sunday  evening,  July  21th. 

W.  E.  Garland,  of  our  Leather  Goods 
Stock  Department,  left  July  24th  to  join 
the  U.  S.  Service. 

Mr.  Garland's  fellow  workers  presented 
him  with  a  fountain  pen  and  also  a  beauti- 
ful wrist  watch. 

"SMILE'' 
A  smile  is  such  a  little  thing 

And  yet  it  means  so  much 
And  those  whose  way  is  rough  and  steep 

Would  miss  its  magic  touch. 
It's  like  a  tonic  to  the  sick 

And  sunshine  to  the  sad 
So  scatter  smiles  along  the  miles 

And  make  the  old  world  glad. 

Contributed  by  .YfiM  Catiieuxe  Thavmsk, 
Adverti*iny  Dept. 
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Courtesy  Pays 

The  salesman  with  the  pleasing  per- 
sonality is  the  man  who  comes  home 
with  the  bacon. 


He's  the  man  who  knows  that 
courtesy  is  one  of  the  most  val- 
uable assets  that  any  salesman  can 
have  to  his  credit.  For  courtesy  is 
the  key  to  the  development  of  a 
pleasing  personality;  without  which 
you,  I,  or  no  other  man  will  get 
far  along  the  hard  path  to  success. 

Business  principles  demand  that 
every  salesman  be  courteous,  not  a 
part  of  the  time,  but  all  of  the  time. 

For  this  is  the  age  of  service. 

And  service  is  the  result  of 
court  est). 

Now  you  can  give  good  service 
and  still  not  be  courteous.  But  your 
customer  is  going  to  know  whether 
you  are  serving  him  in  the  right 
spirit  or  not.  And  he  will  show  it. 


tions  by  the  customer.  In  any  event 
it  is  always  noticed  by  him. 

Courtesy  is  catching.  It  helps  to 
change  the  attitude  of  the  most  dis- 
satisfied and  trying  customer.  It  is  a 
wonderful  help  in  smoothing  out  the 
difficulties  thrust  in  the  salesman's 
path.— The  Salt  Seller. 


Scores  Seventy-One  Shaves 

In  keeping  with  the  spirit  of  the 
times — "Saving  to  Help  Win  the 
War"— Mr.  John  W.  Morton,  of 
1214  Grand  Avenue,  Fort  Smith, 
Arkansas,  practices  economy  in 
shaving  by  getting  more  shaves  from 
his  Gillette  blades. 


Be  courteous  in  the  little  things 
as  well  as  the  big  ones.  For  lack  of 
courtesy  in  little  incidents  is  some- 
times magnified  to  immense  propor- 
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Mr.  Morton  recently  turned  over 
to  our  Service  Expert  at  Fort 
Smith,  Arkansas,  the  blade  repro- 
duced herewith,  which  has  given  him 
seventy-one  shaves.  He  explained  the 
blade  was  kept  sharp  by  rubbing  the 
edge  across  the  palm  of  his  hand 
after  each  shave.  A  record  of  its  use 
was  kept  by  putting  a  score  mark 
on  the  envelope.  He  told  our  Service 
Expert  he  expected  it  to  last  for  it 
least  one  hundred  shaves. 
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Eat  Wisely  and  Keep  the  Wolf  from  the  Door 

of  the  World 

Henry  B.  Endicott,  Mass.  Food  .idministrator 


AS  the  result  of  various  war 
activites,  tending  toward  a 
u  greater  degree  of  food  econ- 
omy, many  households  are  making  the 
serious  mistake  of  cutting 
down  their  Milk  supply. 
There  are  so  many  im- 
portant reasons  why  this 
should  not  be  done,  that 
the  mere  recital  of 
them  should  be 
enough  to  curb  this 
tendency  which  is 
full  of  danger- 
ous possibilities. 

Even  at  present 
prices,  Milk  is  the 
cheapest  food  one 
can  buy.  There  is 
no  substitute  for 
Milk.  The  composi- 
tion of  Milk  is  such 
that  it  builds  body 
and  bone,  and 
builds  it  better  than 
anything  else.  The 
child's  health  and 
growth  depends 
upon  proper  diet, 
and  Milk  should 
be  an  article  of 
diet  for  the  child.  If  people  would 
eat  more  Milk  they  would  need  to 
eat  less  meat,  and  thus  another  great 
need,  that  of  saving  the  meat  sup- 
ply of  the  world,  would  be  met. 

An  adult  eating  one  pint  of  Milk  a 
day  needs  but  one-quarter  pound  of 
meat — that  is  enough,  and  he  gets 


Little  cubes  of  sugar. 
Little  grains  of  wheat 
Save  tbem  with  tbe  bacon 
And  other  kinds  of  meat. 
Ill-fed  figbters  weaken. 
Ill-fed  nations  yield; 
It  s  up  to  us  to  keep  our  AUies 
Strong  to  take  tbe  field. 
Every  dinner  table 
^^herever  people  eat 
Will  belp  decide  tbe  verdict  — 
Victory  or  defeat. 


all  the  food  value  of  a  well-balanced 
ration,  and  in  a  more  digestible 
form. 

We  could  quote  a  great  many  au- 
thorities along  the  same  lines,  in 
support  of  the  claim  that  real 
economy  in  the  use  of  food  dictates 
the  use  of  Milk  rather  than  less 
Milk  even  if  prices  were  consid- 
erably higher. 

We  believe  it  is 
the  patriotic  duty 
of  everybody  to  see 
that  more  Milk  and 
Milk  products  are 
consumed  in  the 
family.  In  doing 
this  you  safeguard 
their  health,  stretch 
the  purchasing 
power  of  the  family 
pocketbook,  and 
also  help  to  make 
it  possible  for  non- 
perishable  goods  to 
be  sent  abroad  to 
the  men  serving  the 
United  States  and 
its  Allies. 


Go  back  to  the  simple  life,  be  con- 
tented with  simple  food,  simple 
clothes,  simple  pleasures. 

Work  hard,  pray  hard,  play  hard. 
Work,  eat,  recreate  and  sleep.  Do  it 
nil  courageously. 

We  Have  a  Victory  to  Win! — 

Hoover. 
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Sharp  Edges  [ 


"If  you  think  you  arc  beaten,  you  are, 

If  you  think  you  dare  not,  you  don't. 
If  you'd  like  to  win,  but  vou  think  vou  can't 

It's  almost  a  cinch  you  won't. 
If  you  think  you'll  lose,  you're  lost, 

For  out  of  the  world  we  find 
Success  begins  with  a  fellow's  will, 

It's  all  in  the  state  of  mind. 

"If  vou  think  vou're  outclassed,  vou  are; 

You've  got  to  think  high  to  rise, 
You've  got  to  be  sure  of  yourself  before 

You  can  ever  win  a  prize. 
Life's  battles  don't  always  go 

To  the  stronger  or  faster  man; 
Rut  soon  or  late  the  man  who  wins, 

/*  the  man  who  think*  he  can." 


Hope,  of  course — but  hustle,  also. 
Success  conies  in  cans.  Failure  in  can'ts. 


Fulfil  every  promise  and  fill  full  every 
order. 

Develop  your  push  and  your  pull  will  take 
care  of  itself. 

Most  men  can  become  successful  execu- 
tives if  they  desire  to. 

A  salesman  without  enthusiasm  couldn't 
sell  hacksaws  to  a  man  in  jail. 


Get  your  happiness  out  of  your  work  or 
you  will  never  know  wh  it  happiness  is. 


Our  eyes  are  placed  in  front  because  it  is 
more  important  to  look  ahead  than  look 
back.  Cultivate  foresight. 


All  wealth  is  founded  on  health.  To 
squander  money  is  foolish;  to  squander 
health  is  murder  in  the  second  degree. 


Friendly  cooperation  between  Managers 
and  Foremen  promotes  similar  feeling 
among  the  employcej  all  along  the  line. 


Camouflage  is  helpful  in  war  because  you 
are  dealing  with  enemies.  Camouflage  is  not 
helpful  but  harmful  in  business  because  you 
are  dealing  with  friends-in-thc-making.  If 
you  cannot  make  friends  of  those  you  do 
business  with,  they  won't  do  business  with 
you  very  long. 

In  cases  where  employees  know  there  is  a 
lack  of  friendliness  between  the  managers 


of  their  respective  sections,  you  have  a  case 
where  very  little  is  needed  to  start  a  fight 
in  the  ranks. 

Employees  become  imbued  with  the  spirit 
of  their  departments.  This  spirit  goes 
straight  bark  to  you,  Mr.  Manager.  You  are 
the  man  who  must  shoulder  the  responsi- 
bilitv. 

Editor,  The  Gillette  Biade: 

In  one  of  your  past  issues  of  the  Gillette 
Blank  I  noticed  an  interesting  article  for- 
warded to  you  from  our  Mr.  Prouty  based 
on  salesmanship.  At  this  time  I  am  for- 
warding you  two  creeds  that  often  enter 
into  my  mind  from  time  to  time. 

(1)  A  man  never  gets  what  he  is  worth, 
as  he  must  be  worth  more  than  he  gets  to 
hold  his  "Job." 

(2)  Do  what  you  are  paid  to  do  and  then 
some.  It's  the  "then  some"  that  gets  your 
salary  raised. 

A  i  i  hi  ii  P.  Beimv,  Sales  Department. 


OUTBURSTS  OF  EVERETT  TRUE 


.     WANT     A     8  M  *  v  C.. 

to  see  xov/R 
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Ira  B.  Betts,  Jr. 


MR.  BETTS  joins  the  Gillette  forces  well  qualified  to 
represent  this  Company. 
He  is  a  graduate  of  Pratt  Institute  and  the  Mass. 
Institute  of  Technology.  For  many  years  he  was  in  the  building 
construction  line  until  war  conditions  forced  a  curtailment  of 
operations. 

Mr.  Betts  is  covering  the  Pennsylvania-New  Jersey  territory. 
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With  the  Gillette  Boys  at  the  Front 


Private  David  Klein 

Medical  Supply  Depot,  Base  Hospital  Camp 
Grant,  HI. 

(Formerly  Distributor  of  Gillette  Outdoor 
Advertising  Material) 


Somewhere  in  France 

Dear  Sir: 

Just  a  few  lines  to  let  you  know  I  re- 
ceived your  letter  of  Jan.  8th  and  also  No. 
2  and  8  packages.  I  was  more  than  glad 
to  receive  them  as  I  am  at  the  front. 

I  met  the  first  one  of  "Our  Boys"  a  short 
while  ago.  Soon  after  we  arrived  our  in- 
fantry came  after  and  the  only  familiar 
face  was  George  Pickering's. 

We  have  been  pretty  active  over  here  and 
have  been  complimented  twice.  There  isn't 
a  day  but  what  there  isn't  either  an  artil- 
lery or  an  aeroplane  duel. 

S'ours  truly, 
Mechanic,  Ciiari.es  Fisher, 
101  $t  Field  Artillery,  A.  E.  F. 

[ 


With  the  Colors  in  France 
Gillette  War  Committee: 

I  received  your  welcome  packages  and 
wish  to  thank  you  for  the  good  work  you 
are  doing  for  the  boys.  It  is  a  great  pleasure 
to  receive  a  package  over  here.  The  happiest 
days  we  have  here  are  the  days  we  receive 
mall.  We  were  in  the  trenches  but  this  com- 
pany came  out  O.  K.  and  the  fellows  are 
feeling  fine  and  happy  as  kids. 

Most  of  the  boys  use  the  Gillette  raxor 
here  because  they  have  to  use  cold  water  to 
shave  with  and  it  is  just  the  thing  they  rely 
on,  because  we  have  to  shave  every  day  und 
it  is  no  cinch. 

Gratefully  yours, 

Michael  F.  Hannoh, 
Co.  E,  101  »t  V.  8.  Inf.,  A.E.F. 


L«  Foyer  Du  Soldat,  Union  Franco- 

Americaine,  France 

Dear  Friend  Louis: 

Just  a  line  to  let  you  know  that  I  am  in 
the  best  of  health  hoping  this  note  finds  you 
the  same.  I  suppose  that  you  know  by  this 
time  that  we  have  been  in  the  trenches. 
Well,  Louis,  the  trenches  are  some  place  to 
keep  away  from,  take  it  from  me.  When 
the  Germans  are  sending  those  big  18-inch 
shells  over  at  you  it  is  time  to  take  a  run 
for  yourself.  We  arc  now  out  in  a  rest 
camp  for  about  ten  days  and  we  are  in 
hopes  of  staying  out  for  good  but  no  such 
luck  by  the  way  things  look  just  now.  How 
are  all  of  the  boys  over  to  the  shop  nowa- 
days? Jim  is  still  living  and  feeling  O.  K. 
I  want  to  thank  you  for  the  boxes  that  you 
have  sent  me  in  the  past  and  hope  to  do 
something  for  you  in  some  way  some  day. 

I  suppose  that  you  know  that  my  brother 
is  working  over  to  the  shop  now.  I  hope 
that  he  is  getting  along  O.  K.  Why  don't 
you  drop  me  a  line  once  in  a  year,  would 
like  to  hear  from  vou.  I  sec  where  thev  are 
putting  up  a  new  shop  over  there  now.  Well 
I  hope  to  be  back  to  work  before  they  get  it 
finished,  that  is  if  the  war  is  ever  over  and 
they  can  spare  me.  Ha!  Ha!  Hope  to  hear 
from  you  soon.  With  best  wishes  from 
Corporal  Georoe  Pickerixo, 

Co.  II,  101  *t  V.  S.  Inf. 


Somewhere  in  France,  May  j,  1918. 

Dear  Mr.  G.m.e: 

Just  a  few  lines  to  let  you  know  I  re- 
ceived packages  Nos.  5  and  6  while  I  was 
at  the  front.  They  were  more  than  wel-  ■ 

34  ] 

Digitized  by  Google 


Gillette  Blade 


■■■■■  i 


«3 


] 


come  and  couldn't  have  come  at  a  better 
time. 

I  am  sorry  I  haven't  answered  your 
cards  before  now,  but  I  met  with  a  slight 
accident.  While  we  were  firing  one  day 
the  Huns  got  a  direct  hit  on  one  of  our 
pieces.  Out  of  eight  men  in  the  gun,  just 
four  of  us  came  out  alive.  One  man  stand- 
ing beside  me  got  hit  in  five  places.  Two 
men  in  front  of  me  got  killed  instantly  and 
one  lost  a  leg,  an  arm  and  an  eye  and  died 
that  night.  I  got  hit  in  the  right  hand  and 
had  three  pieces  of  shell  taken  out.  I  was 
sent  back  to  the  Icalon  where  I  am  now 
awaiting  orders  to  go  back  again. 

They  can't  send  me  back  any  too  soon 
for  I've  a  little  debt  I  owe  the  Huns  and 
I'll  feel  better  when  I  pay  them  back  twice 
what  they  gave  us.  We  are  very  generous 
in  paying  Frits  what  we  owe  him  and 
always  give  him  two  for  his  one. 

I  am  taking  a  chance  in  getting  this  let- 
ter by  the  censor  although  I  haven't  said 
anything  that  would  give  away  military 
information. 

Trusting  that  it  will  get  by  and  reach 
you  O.  K.,  I  will  close  for  this  time. 
Thanking  you  once  again  for  your  pack- 
ages, I  am, 

Mechanic  Charles  Fisheb. 

JOJst  Field  Artillery,  A.  E.  F. 


Somewhere  in  France. 
Dear  Mr.  Thompson: — 

Received  your  cards  and  packages  O.  K. 
The  last  box  I  received,  I  was  on  my  way 
to  the  trenches  and  Gee,  I  was  certainly  a 
lucky  boy.  I  had  no  socks,  and  when  I 
opened  the  box  and  discovered  a  pair,  you 
can  imagine  what  a  happy  Soldier  boy  I 
was.  I  am  not  exaggerating  a  bit, — if  I  had 
not  got  those  socks,  I  would  have  come  in 
contact  with  trench  feet,  which  is  a  verv 
serious  case. 

I  am  in  good  health  and  enjoying  life 
first  rate.  Have  seen  some  excitement  ever 
since  I  have  been  on  the  front.  I  met  quite 
a  few  of  the  boys  who  were  engaged  in  the 
last  battle  we  had.  We  gave  the  Boche  all 
they  were  looking  for.  No  doubt  you  have 
read  in  the  papers  at  home  what  great  work 
the  104th  have  been  doing. 

I  have  been  engaged  in  several  patrol 
parties  and  a  number  of  raiding  parties, 
which  we  made  a  success  of, — captured 
twenty-six  prisoners  and  killed  about  thirty. 
We  have  come  in  contact  with  several  gas 
attacks,  which  only  affected  a  few  of  our 
men.  There  are  several  kinds  of  gases,  such 
as  Mustard  Gas,  Chlorine,  Tear  and  Cloud 
Gas.  We  have  a  genuine  gas  mask  so  we 
do  not  mind  the  gas,  but  we  all  dread  it. 


Privatb  A.  Lynn 
Honing  Dept.,  Canadian  Factory. 

Enlisted  November  19,  1916,  with  Irish 
Canadian  Rangers  at  the  age  of  17  years. 
When  he  landed  in  France,  he  was  trans- 
ferred to  the  24th  Canadian  British  Expe- 
ditionary Force.  On  August  15,  1917,  while 
fighting  in  the  battle  of  Hill  70,  he  was 
wounded  in  the  arm  and  hip.  Upon  recov- 
ering from  his  wounds,  he  returned  to  the 
trenches,  in  December,  1917,  and  is  still 
going  strong. 

when  we  get  the  alarm  that  gas  is  in  our 
vicinity.  We  have  to  put  our  masks  on  very 
quickly,  the  limited  time  being  six  seconds. 
If  you  do  not  put  your  mask  on  within 
this  time,  why  you  arc  out  of  luck,  in  other 
words  S.  O.  L. 

I  received  The  Gillette  Blade  today, 
which  I  prize  very  highly  as  it  is  a  very 
interesting  book,  giving  all  the  employees 
the  topics  of  the  day,  also  in  regard  to  what 
the  firm  is  doing  for  its  employees  and  the 
boys  at  the  front. 

I  will  now  come  to  a  speedy  end.  Re- 
member me  to  all  my  friends.  Wishing  you 
the  best  of  luck  and  hoping  this  letter  finds 
you  and  all  the  members  of  the  firm  in  the 
best  of  health,  also  hoping  that  the  Gillette 
Liberty  Loan  is  a  success. 

Yours  truly, 

Peter  L.  Leroitx, 

Co.  E.,  104th  U.  S.  Inf.,  A.  E.  F. 
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Camp  Johnston,  Flor'ula. 

Df.ar  Friends: — 

In  one  way  I  feci  quite  mean  for  never 
having  written  to  you  since  coining  South 
but  on  the  other  hand  I  have  a  feeling  that 
my  two  last  letters  to  you  still  remain  un- 
answered. 

I  have  had  a  very  strenuous  summer  so 
far.  The  course  I  am  in  absorbs  nearly  all 
my  time  and  I  have  done  little  except  study. 
My  day  in  class  commences  at  7  A.  M.  and 
ends  on  Tuesdays,  Thursdays  and  Satur- 
days at  6  P.  M.  On  all  other  davs  I  close 
the  books  at  9.30  P.  M. 

The  heat  has  been  terrific,  at  least  for  me 
and  I  have  lost  more  weight  than  I  care  to 
admit. 

The  big  object  in  view,  the  commission, 
however,  offsets  everything  else  and  I  know 
that  if  I  come  out  'on  top  I  will  be  well 
compensated. 

This  camp  here  is  a  wonder,  quite  above 
my  ideal  as  to  location,  etc.  It  is  situated 
about  twelve  miles  from  Jacksonville  in  a 
place  called  Yucon,  on  a  peninsula  extend- 
ing into  the  St  John's  Kiver.  The  trees 
throughout  the  camp,  of  which  there  are 
many,  are  laden  with  Spanish  Moss  which 
lends  the  most  picturesque  appearance 
Imaginable.  What  portion  of  the  camp  that 
is  not  covered  with  barracks,  trees  and 
those  unique  red  brick  roads,  is  filled  in 


with  a  fine  white  beach  sand  which  makes 
one  feel  as  if  he  was  enjoying  life  with  some 
summer  colony  at  the  shore. 

Saturday  evening  I  went  with  a  lovely 
family  motoring  to  Atlantic  and  Pablo 
Beaches,  about  twenty-five  miles  from  Jack- 
sonville. We  took  a  route  to  the  beach 
where  we  went  through  the  jungle  as  it  is 
called.  Real  tropical  in  ap|>earance  with 
dense  woods,  mostly  of  very  tall  palms. 
After  a  moonlight  swim  we  had  lunch  on 
the  beach,  went  to  the  hotel  and  danced 
some  and  then  went  speeding  on  the  beach 
for  about  fifteen  or  twenty  miles.  That  is 
only  a  sample  evening's  entertainment,  but 
the  sad  part  is  that  we  can  spare  only  one 
night  a  werk  from  our  studies. 

I  have  no  idea  where  I  will  be  assigned 
to,  if  I  am  fortunate  enough  to  be  commis- 
sioned, but  if  I  am  not  sent  over  I  would 
like  to  get  to  Boston.  Assignments  "Over 
There"  arc  the  plums  and  much  sought  nfter 
so  it  will  be  a  matter  of  luck  how  I  come 
out. 

The  Gillette  must  be  hopping  along  at  a 
great  pace  these  times  and  I  often  feel  that 
I  am  missing  a  lot  but  nevertlu-lrss  I  would 
not  swap  with  a  great  deal  to  boot  until  our 
little  fuss  is  settled. 

Sincerelv  vours, 

•       •  * 

E.  Frank  Ward, 
6th  Co.,  Q.  M.  Officer*'  Training  School. 


Additions  to  the  Roll  ot  Honor 


Frank  Hardy,  Hardening  Dept. 
11th  Co.,  8rd  Batt,  153rd  Depot  Brigade, 
Camp  Dix,  New  Jersey. 

Walter  F.  Schifferli,  Foreign  Dept. 

J.  J.  DeCourcy,  Bookkeeping  Dept. 

W.  H.  Chisholm,  Machine  Shop. 

Walter  Franz,  Buffing  Dept. 

William  Crowley,  Buffing  Dept. 


L.  C.  Foubistcr,  Wiring  Dept. 

Joseph  Tricond,  Buffing  Dept. 

Glendon  R.  Brown,  Power  Dept. 

W.  E.  Garland,  Leather  Goods 
Stock  Dept. 

Lihorio  Amaru,  Machine  Shop 

Garrett   K.  Murphv,  Stock  Room 
"D" 


Corp.  Frank  J.  Sweeney, 

Quartermaster  Officer's  Training  Camp, 
Jacksonville,  Fla. 

John  W.  Kairit, 

Battery  F,  55th  Art.  C.  A.  C,  American 
Expeditionary  Forces. 

2nd  Lieut.  George  Evans, 

Inf.  U.  S.  A.,  321st  M.  G.  Bn.  82nd 
Division,  American  Expeditionary  Forces. 


Changes  in  Addresses 

Paul  E.  Norton, 


U.  S.  S.  C.  No.  272,  c/o  Postmaster,  New 
York  City. 

Frank  G.  Phinn, 

Section  E.  19,  U.  S.  Naval  Training  Camp, 

Priv.  Walter  Kenney, 
France. 

Evacuation  Hospital  No.  5,  A.  E.  F., 
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OF  MOST  INTEREST 

"Is  Maud  a  pood  listener?" 

"Yes;  when  she  hears  herself  talking." 


WARNING 
"Beware   of  the   man   who   knows  too 
much,  especially  if  it  happens  to  he  your- 
self." 


REPARTEE 

Mrs.  Youngwife:  "Do  you  cook  lobsters?" 
New  Cook:  "Always,  mum.  Do  youse  cat 


yours  raw; 


NOT  TO  BE  FORGIVEN 

niohhs:  "Why  do  those  two  girls  hate 

you  so?" 

Slohbs:  "I  once  innocently  remarked  that 
they  looked  alike." 

WELL  SAID 

"Father,"  said  the  small  hoy,  "what  is  a 
demagogue?" 

"A  demagogue,  my  son,  is  a  man  who 
can  rock  the  boat  himself  and  persuade 
everybody  that  there's  a  terrible  storm  at 
sea." 


IN  ERROR 

"I  breathe  my  vows  from  a  surcharged 
heart,"  murmured  the  young  man. 

"Nonsense,  Henry,"  said  the  college  dam- 
sel, "you  don't  breathe  from  your  heart; 
you  breathe  from  your  diaphragm." 


ENCOURAGEMENT  TO  THRIFT 
Sandy:  "Eh,  yon  was  a  powerful  dees- 
course  on  'Thrift'  ye  preached  the  Sab- 
beth." 

Preacher:  "Ah  'm  glad  ye  were  able  to 
profit." 

Sandy:  "Profit!  Why  mon,  I  would  h:ive 
sloshed  ma  sixpence  into  the  plate  wi'out  a 
thought,  if  it  had  not  been  for  your  provi- 
dential words— they  saved  me  fourpence 
there  and  then  J" 


MAKING  THE  MOST  OF  IT 

No  society  girl  considers  herself  formally 
engaged  these  days  unless  the  following 
formula  is  gone  through  with: 

1.  The  rumor. 

2.  The  denial. 

3.  The  unofficial  announcement 

4.  The  double  denial. 


5.  Investigation  by  the  press,  with  photo- 
graphs. 

6.  The  official  confirmation. 


WOMAN'S  WEAK  POINT 

She  can  fool  the  men  about  her  age, 

And  fool  'em  'bout  her  wealth; 

Their  doubts  as  to  her  past  assuage, 

And  those  about  her  health. 

She  fools  'em  about  her  temper,  gee! 

Of  that  there  is  no  doubt; 

But  there  is  no  chance  for  trickery 

When  she's  growing  stout. 

In  case  the  chup  likes  tresses  light, 

While  hers  are  ,dark  in  hue, 

The  change  is  safe  and  simple  quite, 

And  she  knows  what  to  do. 

The  tailor  man,  though  thin  she  be, 

Can  always  help  things  out; 

But  there  is  no  chance  for  trickery 

When  she's  growing  stout. 

THE  WATCHWORD 

That  trolley  car  was  packed  all  right, 
Full  ninety  people  had  to  fight 
For  breath  within  the  squirming  crowd, 
But  that  conductor  cried  aloud, 
"Movupfor'd." 

The  small,  the  tall,  the  lean,  the  fat 
Were  smashed  together  good  and  flat. 
And  still  at  every  corner,  well, 
They  heard  that  bold  conductor  yell, 
"Movupfor'd." 

And  some  sat  on  each  other's  laps, 
And  others  hung  and  swung  by  straps, 
And  ever  as  they  bounced  along, 
He  sang  that  same  old  frightful  song, 
"Movupfor'd." 

And  some  were  black  and  blue  and  sore, 
And  some  were  pushed  clear  out  the  door. 
And  yet  as  more  climbed  on  the  car 
They  heard  him  crying  from  afar, 
"Movupfor'd." 

And  some  were  clinging  to  the  top. 
It  seemed  each  moment  they  would  drop. 
And  yet  to  those  there  came  the  cry 
Of  that  conductor  shrill  and  high, 
"Movupfor'd." 

And  in  our  dreams  it  seems  at  night 
We  hear  that  sentence  full  of  fright, 
And.  tremble  in  the  nice  warm  bed 
To  hear  that  sound  so  full  of  dread, 
"Movupfor'd." 
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Wc  shape  ourselves  the  joy  or  fear 
Of  which  the  coming  life  is  made, 
And  fill  our  future's  atmosphere 
With  sunshine  or  with  shade. 

Whittieb 


NAPOLEON 

Dead  on  his  Island 
Prison  of  St  Helena. 

His  falchion  flashed  along  the  Nile; 
His  hosts  he  lead  through  Alpine  snows; 
O'er  Moscow's  towers  that  blazed  the  while, 
His  eagle  flag  unrolled  and  froze. 

Here  sleeps  he  now  alone.  Not  one 
Of  all  the  kings  whose  crowns  he  gave, 
Rends  o'er  his  dust;  nor  wife  nor  son 
Has  ever  seen  or  sought  his  grave. 

Alone  he  sleeps.  The  mountain  cloud 
That  night  hangs  round  him,  and  the  breath 
Of  morning  scatters,  is  the  shroud 
That  wraps  the  conqueror's  clay  in  death. 

High  is  his  couch,  the  ocean  flotnl 
Far,  far  below  by  storms  is  curled, 
As  round  him  heaved  while  he  stood 
A  stormy  and  unstable  world. 

Behind  that  sea-girt  rock,  the  star 
That  led  him  on  from  crown  to  crown 
Has  sunk  and  nations  from  afar 
Gazed  as  it  faded  and  went  down. 

Pause  here.  The  far  off  world  at  last 
Breathes   free.   The  hand   that  shook  its 
thrones 

And  to  the  earth  its  mitres  cast 

Lies  powerless  now  beneath  these  stones, 

Hark!  Comes  there  from  the  pyramids 
Or  from  Siberian  wastes  of  snow, 
Or  Europe's  hills  a  voice  that  bids 
The  world  be  awed,  to  mourn  him?  No. 

The  only,  the  perpetual  dirge 

That's  heard  there,  is  the  sea-bird's  cry; 

The  mournful  murmur  of  the  surge; 

The  cloud's  deep  voice;  the  wind's  low  sigh. 


•Napoleon  was  held  a  prisoner  in  charge 
of  the  English  government  from  the  time 
of  his  defeat  in  1815  at  the  Battle  of  Water- 
loo, until  his  death  some  fifteen  (?)  years 
afterward.  His  place  of  imprisonment  was 
St.  Helena,  a  small  but  mountainous  istand 
of  rock  in  the  South  Atlantic  Ocean  far 
from  the  main  land  of  either  Africa  or 
South  America.  His  remains  were  after- 
ward removed  to  Paris. 
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Justice  will  be  defeated.  Who  says  that 
He  lies  in  the  face  of  the  gods.  She  is  im- 
mutable, immaculate  and  immortal !  And 
though  all  the  guilty  globe  should  blaze, 
she  would  spring  up  through  with  fire,  and 
soar  above  the  crackling  pile,  with  not  a 
downey  feather  ruffled  by  its  fierceness. 

Kxowlek 


So  live  that  when  thy  summons  comes  to 
join 

The  innumerable  caravan,  that  moves 
To  that  mysterious  realm,  where  each  shall 
take 

His  chamber  in  the  silent  halls  of  death. 
Thou  go  not  like  the  quarry-slave  at  night 
Scourged  to  his  dungeon,  but  sustained  and 
soothed 

By   an   unfaltering  trust,    approach  thy 
grave 

Like  one  that  wraps  the  drapery  of  his 
couch 

About    him,    and    lies   down    to  pleasant 
dreams. 

Brvaxt 


LABOR  AND  POVERTY 

Two  men  I  honor.  First,  the  toil-worn 
craftsman,  that  with  earth-made  implement 
laboriously  conquers  the  earth,  and  makes 
her  man's.  Venerable  to  me  is  the  hard 
hand;  crooked,  coarse,  wherein,  notwith- 
standing, lies  a  cunning  virtue,  indefensibly 
royal,  as  of  the  sceptre  of  this  planet.  Ven- 
erable too,  is  the  rugged  face,  all  weather- 
tanned,  besoiled,  with  its  rude  intelligence; 
for  it  is  the  face  of  a  man  living  manlike. 
Yet  toil  on,  toil  on;  thou  art  in  thy  duty, 
be  out  of  it  who  mav;  thou  toilest  for  the 
altogether  indispensable — for  daily  bread. 

A  second  man  I  honor,  and  still  more 
highly;  by  him  who  is  seen  toiling  for  the 
spiritually  indispensable;  not  daily  bread, 
but  the  bread  of  life.  Is  not  he,  too,  in  his 
duty,  struggling  towards  inward  hormony; 
revealing  this,  by  act  or  by  word,  through 
all  his  outward  endeavors,  be  they  high  or 
low?  Highest  of  all  when  his  outward  and 
his  inward  endeavor  are  one;  when  wc  can 
name  him  artist;  not  earthly  craftsman  only, 
hut  Inspired  thinker,  that  with  heaven-made 
implement,  conquers  heaven  for  us!  If  the 
poor  and  humble  toil  that  wc  have  food, 
must  not  the  high  and  glorious  toil  for  him, 
in  return,  that  he  may  have  light  and  guid- 
ance, freedom  and  immortality?  These  two, 
in  all  their  degrees,  I  honor;  all  else  is  chaff 
and  dust,  which  let  the  wind  blow  whither 
it  listcth. 

Unspeakingly    touching   is   it,  however, 
when  I  find  both  dignities  united;  and  he 
that  must  toil  outwardly  for  the  lowest  of  m 
man's  wants,  is  also  toiling  inwardly  for 
the  highest 
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Note.— It  is  not  to  be  supposed  that  a  man  of  Shakespeare's  pene- 
tration intended  to  condemn  all  ornament  in  the  passage  selected  for  this 
issue  of  Tiik  Blank.  Were  it  wrong  to  make  use  of  ornament  even  nature 
herself  would  be  to  blame  for  creating  flowers.  It  is  stated  rather  that  all 
ornament  which  is  used  to  cover  up  defects  and  deceive  the  observer  can 
be  seriously  questioned.  We  are  reminded  that  we  should  look  beneath 
ornament  and  externals  in  general  and  search  for  that  which  underlies 
them.  Only  by  so  doing  can  we  rightly  judge  of  the  real  merits  of  people, 
principles  and  things.— W.  E.  N. 

THE  MERCHANT  OF  VENIC  E.    Act  III,  Sc.  II. 

The  world  is  still  deceived  with  ornament. 
In  law,  what  plea  so  tainted  and  corrupt, 
But,  being  season'd  with  a  gracious  voice, 
Obscures  the  show  of  evil?  In  religion, 
What  damned  error,  but  some  sober  brow 
Will  bless  it,  and  approve  it  with  a  text, 
Hiding  the  grossness  with  fair  ornament? 
There  is  no  vice  so  simple,  but  assumes 
Some  mark  of  virtue  on  his  outward  parts : 
How  many  cowards,  whose  hearts  are  all  as  false 
As  stairs  of  sand,  wear  yet  upon  their  chins 
The  beards  of  Hercules  and  frowning  Mars; 
Who,  inward  scarch'd,  have  livers  white  as  milk ; 
And  these  assume  but  valors  excrement 
To  render  them  redoubted!  Look  on  beauty, 
And  you  shall  see  'tis  purchased  by  the  weight ; 
Which  therein  works  a  miracle  in  nature, 
Making  them  lightest  that  wear  most  of  it: 
So  are  those  crisped  snaky  golden  locks 
Which  make  such  wanton  gambols  with  the  wind, 
Upon  supposed  fairness,  often  known 
To  be  the  dowry  of  a  second  head, 
The  skull  that  bred  them  in  the  sepulcher. 
Thus  ornament  is  but  the  guiled  shore 
To  a  most  dangerous  sea ;  the  beauteous  scarf 
Veiling  an  Indian  beauty ;  in  a  word, 
The  seeming  truth  which  cunning  times  put  on 
To  entrap  the  wisest. 
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Save  the 

Thoughtless 

Dollars 

"l  got  the  sweetest  hat  today.  And,  my  dear,  of  course,  I  didn't  really  need  it, 
but—"  *       *  * 

"What  if  it  is  only  a  few  blocks?  Here,  taxi!" 

*  *  * 

"I  kn<>u)  I'd  feel  a  lot  better  if  I  ate  less,  but  I  simply  must  have  a  big  order  of  —  " 

*  *  * 

Over  there  in  the  Picardy  mud,  pock-marked  with  significant  craters  and 
"plum-caked"  with  unspeakable  things  that  once  were  men,  our  soldiers  cant 
hear  all  that  some  of  us  are  saying.  Good  that  they  can  t.  isn  t  it  ?  It  wouldn  t 
make  it  any  easier  to  stand  firm  against  these  Mood-crazed,  grey  hordes  who 
come  on  wave  after  wave  because  they  believe  their  Kaiser  is  "God  s  anointed 
shepherd  of  the  German  people. 

*  *  * 

It  isn't  that  we  Americans  are  a  selfish  people.  We  haOe  simply  been  thoughtless. 
Money  is  needed  to  win  this  war — let's  give  it.  So  far,  we  have  been  asked 
only  to  lend — to  lend  at  a  good  round  4%  interest.  Turn  your  THOUGHT- 
LESS  dollars  into  War  Savings  Stamps. 

NATIONAL  WAR  SAVINGS  COMMITTEE 

WASHINGTON 


WS.S. 

WAR  SAVINGS  STAMPS 

ISSUED  BY  THE 

UNITED  STATES 
GOVERNMENT 

This  space  contributed  for  the  Winning  of  the  War  by  The  Gillette  Safety  Razor  Company 


Contributed  through  DMthn  of  Adotrtiiing 
United Siala  Government  Committee  on  Public  Information 
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Boston  Factory 
Montreal  Factory 

JJert  Ipfter  €.  9.  iHciWullen 

James  feargent 

THE  ANXIOUS  DEAD 

O  buns,  fall  silent  till  the  dead  men  hear 
Above  their  heads  the  legions  pressing  on ; 

(These  fought  their  fight  in  time  of  hitter  fear 
And  died  not  knowing  how  the  day  had  gone). 

O  flash  ing  muzzles,  pause  and  let  them  see 
The  coming  dawn  that  streaks  the  sky  afar; 

Then  let  your  mighty  chorus  witness  he 

To  them,  and  Caesar,  that  we  still  make  war. 

Tell  them,  O  guns,  that  we  have  heard  their  call. 
That  we  have  sworn  and  will  not  turn  aside. 

That  we  will  onward  till  we  win  or  fall. 

That  we  will  keep  the  faith  for  which  they  died. 

Bid  them  he  patient,  and  some  day,  anon 

They  shall  feel  earth  enwrapt  in  silence  deep. 

Shall  greet,  in  wonderment,  the  quiet  dawn. 
And  in  content  may  turn  them  to  their  sleep. 

LIEUT.-COL.  JOHN  MCCRAE 


To  Our  Fellow  Workers — An  Appreciation 
Frank  J.  Fa  hey,  Vice-President 


SO  many  things  have  been  trans- 
piring with  us  all  in  the  Bos- 
ton factory  during  the  past 
six  months  that  there  has  not  been 
much  time  for  letter-writing,  and 
The  Gillette  Blade  editors  have 
at  times  seemed  very  busy  trying  to 
get  material  from  the  "Busy  Bosses" 
for  the  various  issues. 

Since  last  January,  when  the  gov- 
ernment business  came  upon  us,  there 
have  been  some  very  interesting  de- 
velopments in  our  plant. 

At  the  time  mentioned,  we  were 
going  along  comfortably,  producing 
about  4,000  razors  and  20,000  dozen 
blades  daily. 

The  urgent  demands  of  our  gov- 
ernment caused  an  immediate  awak- 
ening among  our  people  at  that 
time,  and  we  in  the  management  have 
been  pleased  indeed  to  see  this 
energy  grow  almost  over  night,  until, 
as  you  probably  know,  we  are  pro- 
ducing for  our  boys  in  the  trenches  a 
steady  daily  output  of  20,000  razors 
and  45,000  dozen  blades. 

This  remarkable  growth  in  capac- 
ity has  astounded  our  Directors  as 
well  as  the  Government,  and  it  has 
enabled  us  to  again  "do  our  bit"  in 
the  present  crisis. 

That  new  machinery  and  processes 
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have  played  an  important  part  in 
this  wonderful  development,  no  one 
can  doubt.  The  greatest  factor  which 
has  enabled  us  to  accomplish  the  re- 
sult, however,  was  neither  machinery 
nor  processes,  but  the  loyal,  honest, 
thorough  co-operation  we  have  re- 
ceived from  our  associates  and  oper- 
atives in  the  factory. 

This  co-operation,  to  us,  has  been 
the  monumental  factor,  and  we  feel 
it  should  not  go  unnoticed. 

While  we  in  the  management  have 
worked  earnestly  with  the  govern- 
ment here  and  in  Washington  to  se- 
cure this  business  for  the  Gillette, 
you  men  and  women  have  stood  back 
of  us  with  your  hands  and  your 
hearts  and  kept  up  the  steady  flow 
of  razors  and  blades. 

It  is  an  accomplishment  to  which 
we  are  pleased  to  refer,  because 
without  it  we  could  never  have  made 
deliveries  of  over  2,500,000  Gillette 
razors  and  about  2,800,000  extra 
dozen  blades  during  the  past  six 
months  to  take  care  of  this  govern- 
ment demand. 

We  record  it  here  as  a  mark  for 
the  future,  and  we  point  to  it  with 
pardonable  pride. 

No  other  manufacturer  of  safety 
razors  has  received  such  a  volume  of 
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business  from  the  government,  and 
no  other  manufacturer  could  have 
made  such  deliveries. 

Neither  is  the  end  in  sight  yet, 
because  so  long  as  our  boys  continue 
to  go  "over  there"  in  such  steady 
streams,  we  must  keep  up  our  sup- 


ply of  razors  and  blades  to  the 
camps.  We  hope  you  have  all  en- 
joyed your  summer  vacations  and  are 
refreshed  for  the  great  task  which 
lies  before  us. 
FELLOW  WORKERS, 

WE  ARE  PROUD  OF  YOU. 


How  a  Montrealer,  a  Real  Man,  Awaited  Death 

A  Cameo  from  the  Experiences  of  the  Princess  Pats 

Contributed  by  A.  A.  Bittues,  Managing  Director 
Gillette  Safety  Razor  Company  of  Canada,  Limited 


George  pearson,  who  wrote 
"Englander  Schwein"  and  "The  Soul  of 
the  Assault,"  tells  in  MacLran's  for 
July,  the  story  of  "The  Last  Stand  of  the 
Princess  Pats!"  The  story  is  such— in  par- 
ticular where  it  refers  to  the  day's  experi- 
ences of  Major  A.  Hamilton  Gault,  a  well- 
known  Montreal  gentleman — that  it  is  worth 
reading  by  every  red-blooded  man,  be  he 
American  or  Canadian. 

The  day  referred  to  was  that  of  the  at- 
tack on  May  8th,  in  which  practically  all  of 
the  remaining  "originals"  of  the  Princess 
Pats  were  killed  or  wounded.  Roll  call  at 
the  close  of  the  day  revealed  but  140  men 
fit  for  duty  out  of  what  had  been  a  com- 

Elete  battalion  (1030  men)  when  the  drive 
egan. 

The  story  goes  on  to  tell  of  Major  A. 
Hamilton  Gault  who  was  then  in  command 
of  the  battalion  that  he  had  personally 
raised. 

"The  commanding  officer,  who  had  just 
returned  from  hospital  in  England  a  few 
days  before,  was  wounded  early  in  the  day, 
but  like  this  other  would  not  accept  such  a 
quietus.  Instead,  he  crawled  around  just  as 
he  had  done  for  many  days  on  the  occasion 
of  his  previous  wounding  at  St.  Eloi,  and 
kept  in  active  command  of  the  situation. 
But  a  shell  found  him  squarely  about 
seven  o'clock,  mangling  him  badly  beyond 
any  possibility  of  standing,  let  alone  walk- 
ing. He  hat!  been  in  the  forefront  of  all  in- 
spiring activity  since  the  beginning  of  the 
end,  and  although  he  could  no  longer  re- 
main in  active  command,  the  courageous 
spirit  of  the  man  drove  him  on  to  do  the 
Spartan  impossible.  He  crawled  up  and 
down  that  bloody  lane — a  shattered  hulk, 
a  shocking  thing  of  blood  to  any  eyes  that 
saw  less  well  than  those  of  these  devoted 
men  of  his  for  whom  he  now  risked  the 
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faint  spark  of  all  his  slight  remaining 
strength  and  all  hope  of  dearer  life  itself, 
and  glad  to  do  it  too;  the  one  driving  order 
of  his  soldier  brain,  the  safety  of  his  com- 
rade-men. Others  who  were  perhaps  of 
lesser  interest  to  their  comrades  had  to  re- 
main in  the  trench  unless  they  were  them- 
selves able  to  crawl  to  the  rear  and  so 
escape  the  agony  of  the  waiting  and  the 
watching  and  all  the  other  pain  of  all  other 
comrades  without  even  the  negative  of  re- 
lief of  any  blessed  action  of  their  own  to 
obviate  it.  And  it  was  this,  the  common  lot 
of  those  of  lesser  rank,  which  the  com- 
manding officer  elected  to  share;  although 
the  others  were  insistent  that  he  should 
allow  them  to  take  him  to  the  rear.  'No,' 
he  said,  'I'll  stay  here  with  you  fellows 
until  you're  relieved,'  and  no  doubt  added 
to  himself  what  all  now  looked  upon  as 
certain  fulfillment  'Or  he  done  in  with  you.' 
And  stay  he  did,  for  all  the  ten  long  hours 
of  the  terrible  day. 

He  had  to  lie  so  throughout  the  agony  of 
the  first  attack,  and,  what  was  worse  for 
wounded  men  than  whole  ones,  powerless  to 
help  and  perhaps  because  of  the  need  of 
every  rifle  at  the  parapet,  for  the  moment, 
forgotten.  He  slowly  crawled  around  from 
point  to  point,  an  injured  anxious  animal, 
all  eyes,  but  at  least  easing  his  soldierly 
concern  for  his  men  and  the  position  in  his 
charge.  The  bombardment  went  on  with  in- 
creasing intensity  and  although  his  men 
crept  up  to  him  offering  succor  and  to  carry 
him  out,  he  bit  his  lips,  shook  his  head  and 
tried  to  smile. 

The  tortured  wood  behind  was  blown 
away  and  all  signs  pointed  to  the  swift  ap- 
proach of  the  inevitable  end.  All  knew  by 
this  time  that  the  regiment  was  now  un- 
supported on  either  side  and  had  been  left 
as  picked  troops  to  stem  the  Teuton  tide 
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and  if  need  be — go  down  in  it.  At  that 
moment  when  the  cessation  of  this  terrible 
fire  indicated  the  certain  assault  of  the 
enemy  infantry,  the  recumbent  and  now  ex- 
hausted officer  bade  bearers  come  to  him 
and  take  him  from  shattered  traverse  to 
broken  bay  in  order  that  he  might  sec  for 
himself  what  was  left  of  his  men  and  of  the 
trench.  From  behind  closed  lids  he  spoke  to 
all  he  might,  giving  to  them  freely  of  his 
own  courage  to  sustain  them  for  the  end 
and  bidding  them  draw  their  beads  steadily 
to  the  fineness  of  a  silken  hair  and  in  the 
clash  of  closer  arms  to  lose  no  whit  of  the 
good  cunning  of  a  man-at-arms,  but  to 
strike  shrewdly  for  the  old  regiment  and 
the  right 

•    *    •  • 

At  that  last  moment  when  further  delay 
might  prove  hazardous  the  commanding 
officer  prepared  himself  to  die  as  a  Patricia 
should,  after  the  former  fashion  set  by  the 
old  colonel  when  he  had  died,  and  by  his 
successor,  the  adjutant,  who  had  been 
blinded  a  few  days  before.  He  bade  his 
bearers  lay  him  down  with  his  face  to  the 
foe  and  fit  him  out  for  the  swine  with  a 
private  arsenal  of  his  own.  They  laid  him 
across  the  trench  as  comfortably  as  might 
be,  and  propped  his  head  against  the 
parados. 

•Give  me  my  revolver,'  he  said  and,  point- 
ing at  the  same  time  to  a  dead  officer,  add- 
ed: 'And  his.' 

They  placed  one  in  each  hand  and  the 
fully  loaded  rifle  of  another  casualty  on 
either  side  for  use  as  needed  and  then  left 
him  in  a  sudden  rush  to  man  the  parapet 
for  pressing  work  of  their  own.  The  clash 
and  smack  of  small  arms  Are  now  almost 
drowned  the  greater  and  less  frequent  racket 
of  the  shells.  The  cries  of  suddenly  wound- 
ed   men   intermingled   shrilly   in   the  din 


"CAPTURED  BUT  NOT  CON- 
QUERED" 

The  statuette  by  Cyrus  Dallin,  "Captured 
but  not  Conquered,"  which  appears  on 
our  front  cover,  had  Its  origin  with  the 
Publicity  Committee  of  the  Liberty  Loan 
Committee  of  New  England.  It  aroused 
intense  feeling  during  the  third  Liberty 
Loan  campaign.  It  was  displayed  in  show 
windows  of  merchants  throughout  New 
England  with  a  card  reading— "FIRST 
American  soldier  captured  by  the  Germans. 
I  low  long  shall  we  allow  him  to  remain  a 
prisoner?  Buv  Liberty  Bonds  and  set  him 
free." 

This  inspiring  statuette  will  he  as  freely 
used  in  otner  federal  reserve  districts  dur- 
ing the  Fourth  Liberty  Loan  Campaign. 

The  identity  of  this  first  American  sol- 
dier captured  by  the  Germans  has  been 
established. 


Col.  Farqiihar  {in  front)  and  Major 
Hamilton  Gault 

with  a  strange  murmur  of  confusing  sounds 
from  the  fire-trench  where  God  only  knew 
what  was  happening,  for  all  could  see  that 
the  Boche  had  gained  entrance  there,  but 
that  the  trench  still  swirled  angrily  in  the 
private  fights  of  true  hearts  of  oak.  There 
was  nothing  to  do  but  wait.  The  command- 
ing officer  settled  his  smashed  body,  perhaps 
glanced  at  the  wrecks  of  others  that  sur- 
rounded him,  gripped  his  guns  the  tighter 
and  settled  back  against  the  parados  with 
what  to  any  one  who  knew  him  must  have 
been  a  sigh  of  content,  happy  in  the  knowl- 
edge that  he  should  pass  out  in  so  tidy  a 
bickering  and  amongst  his  mates,  waiting 
with  them  for  the  worst  and  best  that  Death 
could  offer  to  any  man  of  the  Patricias, 
a  swift  passage  to  the  old  colonel  and  to 
the  ranks  of  all  those  old  boys,  whom  all 
knew  now  hovered  overhead,  waiting  to  pre- 
sent arms  at  the  gute." 


He  is  Sergt.  Edgar  M.  Halyburton  of 
Stony  Point,  North  Carolina. 

He  enlisted  in  the  regular  army  nine 
years  ago  as  a  private.  His  parents  re- 
cently received  word  from  him  that  he  is 
well  though  in  a  German  prison.  Sergeant 
Halyburton  is  unaware  of  the  influential 
part  he  is  playing  in  the  raising  of  money 
with  which  to  carry  on  the  war. 

This  fine,  manly  figure  breathing  defiance 
to  the  hellish  Hun  will  stir  the  emotions 
of  all  true  Americans.  They  will  want  to 
lend  to  the  utmost  in  the  same  spirit  that 
Halyburton  has  given  his  services  to  his 
Country.  They  will  want  to  buy  Liberty 
Bonds  during  this  approaching  Fighting 
Fourth  Liberty  I. nan  Campaign  to  the  ut- 
most, realizing  that  while  we  and  our  Allies 
have  the  Hun  on  the  run  we  yet  must  beat 
him  Into  complete  submission. 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  NlCKEBSON 

Fart  II  Continued — In  Training  for  the  Mechanical  Prodlems 


IN  the  fall  of  1889  while  I  was  in 
sore  perplexity  about  my  finan- 
cial condition  which  had  become 
quite  serious  on  account  of  the  slump 
in  my  elevator  plans,  a  gentleman 
came  to  me  for  an  opinion  and  ad- 
vice on  a  mechanical  matter.  The 
reader,  after  having  accompanied  me 
thus  far  on  my  journey  through  life, 
may  think  that  it  was  rather  foolish 
to  come  to  so  poor  a  source  for  an 
opinion  and  especially  for  advice. 
I  wish  to  say,  however,  that  I  did 
know  a  few  things  and  that  it  is  un- 
doubtedly true  that  there  are  many 
whose  well  considered  opinion  and 
advice  would  be  much  better  than 
their  practice.  I  once  knew  a  man 
who  could  give  the  most  delightful 
directions  for  bringing  up  children, 
advice  detailed  and  accurate,  yet  his 
only  child,  a  girl  of  fifteen,  was 
notably  ill  mannered  and  disobedient. 
This  seeker  for  advice  was  a  gentle- 
man who  afterward  figured  quite 
largely  in  my  affairs.  I  was  recom- 
mended to  him  by  a  man  who  had 
been  for  some  years  my  patent  solic- 
itor and  who  seemed  to  think  that  I 
had  some  sort  of  capacity  for  solv- 
ing mechanical  problems.  The  man 
who  desired  advice  was  Mr.  Jacob 
Heilborn  at  that  time  in  the  whole- 
sale shoe  business  in  Boston  and  the 
nature  of  the  advice  I  will  now  de- 
scribe. 

A  certain  man,  who  was  mostly  a 
fakir,  was  selling  stock  in  some  sort 
of  a  flying  machine  with  which  the 
North  Pole  could  be  reached  and 
other  feats  accomplished.  He  had 
apparatus  partly  built,  and  kept  it 
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partly  built,  for  to  have  finished  it 
would  have  been  fatal  to  his  project 
of  enriching  himself  at  the  expense 
of  others.  Among  the  absurdities 
that  he  called  for  from  his  principal 
mechanic  Mr.  X,  was  a  perfectly  air- 
tight cylinder  and  piston.  Mr.  X. 
realized  after  a  while  that  the  scheme 
was  a  swindle,  but  acting  on  the  sug- 
gestion of  an  electrical  expert, 
wished  to  construct  on  his  own  ac- 
count an  air-tight  cylinder  and  pis- 
ton and  therewith  to  build  an  air 
pump  for  exhausting  incandescent 
lamp  bulbs.  Mr.  Heilborn  had  met 
Mr.  X.  and  had  become  the  head  of 
a  small  syndicate  which  put  up  the 
funds  for  the  building  of  the  pump. 
The  first  pump  built  was  a  flat  fail- 
ure but  the  syndicate  went  down  in- 
to their  pockets  again  and  a  second 
pump,  larger  and  more  elaborate 
than  the  first,  was  built.  This  pump, 
however,  failed  of  being  a  success  by 
a  large  margin  and  so  Mr.  Heilborn 
came  to  me  through  my  patent  solic- 
itor, who  was  also  Mr.  X.'s,  to  see 
if  I  could  do  anything  to  help  him 
out. 

I  was  only  too  glad  to  look  at 
something  and  think  about  some- 
thing more  hopeful  than  my  eleva- 
tor affairs  and  set  about  investigat- 
ing the  vacuum  pump  for  incandes- 
cent lamps  with  considerable  enthu- 
siasm. I  talked  with  Mr.  X.  and  we 
operated  the  pump  and  exhausted 
lamp  bulbs  as  well  as  we  could.  I 
soon  began  to  get  some  ideas  on  the 
subject  and  after  a  few  days  I  wrote 
a  letter  to  Mr.  Heilborn  of  which  ^ 
the  following  is  an  abridged  copy: 
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Boston,  Sept.  24,  1889. 
Jacob  lli  niiMitN.  Ksy., 
15  High  Street, 
Boston,  Mass. 

Dkar  Sir: — 

In  compliance  with  your  request  I  have 
personally  inspected  the  vacuum  pump  and 
conversed  with  the  inventor  In  relation  to 
its  construction  and  mode  of  operation  and 
also  as  to  the  various  steps  by  which  it  has 
reached  its  present  stage  of  development. 

The  pump  was  designed  to  operate  with 
mercury,  but  owing  to  its  unfortunate  and 
unforseen  destructive  action,  by  amalgama- 
tion or  otherwise  on  the  finely  polished  and 
close  fitting  walls  of  the  pistons  and  cylin- 
ders, this  liquid  cannot  be  used.  With  such 
oils  as  have  been  tried,  the  pump  has  so  far 
failed  to  produce  a  vacuum  of  the  neces- 
sary completeness  for  electric  light  work. 

The  problem  to  be  solved  is  mainly  to 
procure  a  liquid  capable  of  acting  as  a  sub- 
stitute for  the  mercury.  This  liquid  must  be 
non-volatile  and  non-corrosive  in  its  essen- 
tial substance.  Indications  seem  to  point  to 
tome  of  the  fixed  oils,  though  it  may  be 
necessary  to  pass  such  an  oil  through  a  vac- 
uum to  free  it  from  volatile  impurities, 
such  as  traces  of  dissolved  air  and  water 
before  forcing  it  into  the  pump. 

As  the  pump  was  designed  for  mercury, 
some  of  the  passage-ways  will  probably 
need  to  be  enlarged  and  the  throw  of  some 
of  the  valves  increased  to  avoid  obstruc- 
tion to  the  passage  of  the  highly  rarified 
air  by  oil  films.  In  my  opinion,  with  a  suit- 
able liquid  properly  introduced,  the  pump 
will  produce  a  vacuum  perfect  enougn  for 
making  lights. 

Respectfully, 
(Signed)    War.  E.  Nickkrsox. 

At  my  first  meeting  with  Mr.  Heil- 
born  I  studied  him  very  closely. 
This  was  not  my  habit,  as  personali- 
ties have  never  been  especially  inter- 
esting to  me  and  they  have  given  me 
about  all  the  trouble  I  have  ever  had. 
This  of  course  includes  my  own  per- 
sonality. Mr.  Heilborn  made  a  strong 
impression  on  me.  He  was  quite  dif- 
ferent from  any  one  I  had  ever  met. 
He  was  affable,  hopeful,  generous 
and  very  communicative.  After  con- 
versing with  him  for  half  an  hour, 
mostly  as  a  listener,  I  said,  "Mr. 
Heilborn,  you  are  either  a  very  fine 
fellow  or  a  d —  good  actor !"  He 
laughed  and  said  he  hoped  it  was 
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the  former.  Well,  he  was  really  both. 
In  after  years  he  often  referred  to 
\wy  blunt  remark. 

After  Mr.  Heilborn  had  received 
my  letter  he  asked  me  if  I  would  co- 
operate with  Mr.  X.  to  find  a  suit- 
able oil  and  perfect  the  pump  which 
the  interested  parties  fully  expected 
to  sell  to  the  makers  of  incandescent 
lamps  if  it  could  be  made  to  exhaust 
the  lamps  satisfactorily.  Mr.  X.  be- 
ing at  the  end  of  his  rope  was  quite 
willing  for  me  to  come  in  on  the  work 


William  E.  Nkkerson  in  1891 

and  so  it  was  arranged  that  I  should 
have  some  stock  in  the  company 
which  was  to  be  incorporated  in  case 
the  pump  should  prove  successful. 
After  my  usual  practice,  I  left  the 
amount  of  stock  I  was  to  receive  to 
Mr.  X.  I  now  took  up  the  problem 
in  good  earnest  and  in  a  short  time 
had  gathered  many  facts  about  the 
behavior  of  oils  in  a  vacuum  and  had 
made  some  important  changes  in  the 
pump.  The  work  proved  that  the 
views  which  I  had  expressed  in  my 
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letter  to  Mr.  Heilborn  were  sub- 
stantially correct.  An  oil  was  found 
that  by  treatment  in  accordance 
with  the  new  ideas  answered  the  pur- 
pose and  lamps  were  exhausted  to  a 
point  which  met  all  requirements. 

I  have  spoken  of  Mr.  X.  as  an  in- 
ventor. This  is  not  wholly  correct. 
He  was  a  "would  be"  inventor  but 
was  hardly  qualified  to  earn  the  full 
title.  He  was  a  good  workman  and 
wanted  to  get  up  something,  but  his 
general  knowledge  and  originality 
were  quite  below  the  level  necessary 
for  any  great  achievement.  His  pump, 
as  I  first  found  it,  was  well  built  but 
contained  nothing  new  in  principle 
and  was  quite  incapable  of  doing 
what  was  expected  of  it.  All  this  I 
soon  found  out  when  I  began  to  work 
with  him.  Still,  he  was  the  first  on  the 
field  and  while  it  was  up  to  me  to 
furnish  the  necessary  ideas  to  bring 
success,  I  of  course  had  for  a  while 
to  play  second  fiddle,  to  his  first. 

By  thus  suppressing  myself  and 
meekly  taking  what  he  was  willing  to 
give,  we  got  along  together  very  well 
for  a  while.  In  fact  we  became  quite 
thick.  To  paraphrase  Harry  Laud- 
er, I  don't  know  which  was  the 
thicker.  He  was  not  a  bad  fellow  at 
his  best,  had  an  enormous  amount  of 
self-assurance  and  a  boundless  op- 
timism based  usually  on  nothing. 
When  his  first  pump  was  completed 
he  invited  all  the  investors  in  to  see 
him  start  it,  without  having  first 
tried  it  himself.  They  only  witnessed 
its  failure.  When  his  second  pump 
was  done,  not  having  learned  any- 
thing from  experience,  he  repeated 
his  folly  and  with  similar  results. 
Yet  he  was  not  even  abashed.  I  have 
never  seen  such  self-assurance  else- 
where. 

The  pump  having  now  produced  a 
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vacuum  of  satisfactory  completeness 
the  ownership  was  divided  into  sixty 
equal  parts,  of  which  Mr.  X.  had 
twenty,  myself  ten  and  the  balance 
was  divided  between  the  people  who 
had  put  up  three  or  four  thousand 
dollars  for  the  building  of  the  pumps. 
So  while  I  had  furnished  the  key  which 
had  unlocked  the  gate,  I  got  one- 
sixth  of  the  stock,  which  was  doing 
pretty  well  for  me.  In  fact  relatively 
the  best  I  ever  did.  A  trustee  was 
appointed  and  an  attempt  was  made 
to  dispose  of  the  invention  to  the 
then  makers  of  incandescent  lamps. 
Representatives  of  the  lamp  com- 
panies came  and  looked  at  the  pump 
but  much  to  our  surprise,  and  not  a 
little  to  our  chagrin,  would  have 
nothing  to  do  with  it.  They  would 
not  credit  their  eyes  and  could  not 
believe  that  the  pump  would  do  the 
work. 

After  the  lamp  makers  had  re- 
fused to  deal  with  us  we  did  not  know 
what  to  do  for  a  while  but  after  much 
consultation  it  was  decided  that  if 
they  would  not  make  lamps  with  our 
pump,  we  would.  So  a  company  was 
organized  and  incorporated  under 
the  laws  of  the  State  of  Maine  by 
Mr.  Brandeis,  now  of  the  U.  S.  Su- 
preme Court,  and  money  enough  was 
raised  by  the  sale  of  treasury  stock 
to  start  in  business.  We  leased  a 
part  of  the  Harcourt  Building  on 
Irvington  Street,  near  the  Back 
Bay  Station,  the  same  quarters  are 
occupied  today  by  the  J.  W.  Ma- 
guire  Co.,  Agents  of  the  Pierce-Ar- 
row  Car,  for  a  service  department. 
Expert  filament  makers  and  glass- 
blowers  were  procured  and  we  start- 
ed in  to  make  lamps. 

Stock  was  beginning  to  command 
a  fair  price,  the  demand  being  stim- 
ulated at  this  stage  mostly  by  hot 
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air.  I  disposed  of  enough  of  mine  to 
pay  up  my  most  pressing  debts  and 
so  relieved  my  mind  on  that  matter. 
But  as  soon  as  we  began  to  manufac- 
ture we  speedily  found  out  that  the 
pump  we  had,  while  very  good  as  to 
quality  of  vacuum,  was  altogether 
too  small  for  the  quantity  of  lamps 
we  wanted  to  make.  There  was  noth- 
ing to  do  but  build  more  like  the  one 
we  had  or  build  a  larger  one  on  a  dif- 
ferent plan. 

This  was  where  Mr.  X.  and  I 
parted  company.  My  idea  of  the  next 
pump  differed  radically  from  his, 
not  only  as  to  general  plan  but  as  to 
the  quality  of  work  and  degree  of 
finish  required.  He  could  not  or 
would  not  grasp  the  principles  and 
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clung  to  his  old  ideas  of  perfect  fits 
and  ground  cylinders  of  imported 
Krupp  steel.  He  got  angry  and  be- 
came abusive.  He  had  been  for  some 
time  falling  away  from  the  good 
opinion  of  the  officials  of  the  com- 
pany and  now  the  crash  came.  At 
this  juncture  I  made  a  proposition 
to  the  Company  which  was  quite 
characteristic.  My  proposition  was 
to  build  a  pump  at  my  own  risk  and 
my  own  expense.  If  the  pump  was 
satisfactory  the  company  was  to  ac- 
cept it  and  pay  the  charges.  If  it 
failed  to  do  the  work,  the  loss  was  to 
be  wholly  mine.  The  company  ac- 
cepted the  proposition. 

I  started  on  my  self-imposed  task 
with  great  energy  and  spared  neith- 
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er  time  nor  strength  to  carry  it 
through.  The  drawings  which  were 
hardly  more  than  dimensioned 
sketches  were  quickly  made.  I  hired  a 
cab  by  the  week  and  flitted  back  and 
forth  from  pattern  shop  to  foundry 
and  from  foundry  to  machine  shop 
in  an  unending  round.  Two  separate 
foundries  and  several  different  ma- 
chine shops  were  simultaneously  at 
work  on  the  job,  and  in  sixty  days 
from  the  time  I  started  the  pump  was 
completed.  It  was  eleven  feet  long, 
six  feet  wide  and  eight  feet  high  and 
weighed  fifteen  tons.  What  is  more,  it 
worked  and  the  company  was  very 
glad  to  pay  me  back  the  four  thou- 
sand dollars  that  it  cost.  Rut  the 
reader  may  well  believe  that  I  took 
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some  chance  when  I  made  my  propo- 
sition. 

I  will  say  further  if  I  should  go  to 
any  machinist  today  and  ask  to  have 
such  a  piece  of  machinery  built  in 
sixty  days,  that  machinist  would 
probably  fall  dead.  I  have  no  picture 
of  that  particular  pump.  The  one 
shown  in  the  accompanying  cut  was 
built  later  on  similar  lines  and 
weighed  twenty  tons.  These  two 
pumps  were  afterward  moved  to  New 
Jersey  where  they  were  eventually 
destroyed  by  fire.  All  the  lamp  pump- 
ing the  Company  ever  did  was  with 
these  pumps,  and  without  them  no 
successful  business  could  have  been 
carried  on.  The  pumps  were  located 
in  the  basement  and  the  leading  pipes 
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carried  to  the  floor  above  where  they 
were  provided  with  attachments  for 
the  lamps  which  were  burned  at  a 
certain  period  of  the  pumping  in 
order  to  expel  the  gases  from  the  fila- 
ments. The  cut  shows  the  pumping 
room  with  the  lamps  burning  during 
the  final  stages  of  exhaustion. 

When  the  new  pump  proved  to  be 
a  success,  Mr.  X.  was  beside  himself 
and  sued  all  the  directors  of  the  com- 
pany, of  which  I  was  one,  for  a  mil- 
lion dollars  and  attached  their  bank 
accounts  which  were  all  and  singular 
very  much  below  that  amount.  The 
suit  naturally  came  to  nothing  but 
it  was  over  two  years  before  I  had 
the  use  of  that  particular  bank  bal- 
ance. Mr.  X.  got  so  threatening  that 
I  thought  best  to  go  protected,  which 
I  did  until  things  cooled  off.  I  still 
have     some     correspondence  that 
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passed  between  us  about  this  time 
and  it  is  rather  pathetically  humor- 
ous. 

With  the  new  pump  and  other  im- 
provements the  Beacon  Vacuum 
Pump  and  Electrical  Co.,  as  our  en- 
terprise was  called,  soon  got  under 
commercial  headway  and  progressed 
with  ever  increasing  success  and 
prosperity  until  about  the  first  of 
the  year  1893  when  we  received 
something  of  a  shock  by  reason  of  a 
suit  brought  against  us  by  the  Edi- 
son Company.  The  bill  stated  that 
we  were  infringing  a  claim  of  the 
Edison  lamp  patent  by  making  an 
all-glass  lamp  globe  with  leading-in 
wires  melted  into  the  glass.  Our 
Company  showed  fight  and  Warren 
&  Brandeis  were  engaged  to  defend 
us.  They  in  turn  brought  in  a  firm 
of  New  York  lawyers  who  had  had 
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experience  in  lamp  suits.  The  New 
York  firm  dug  up  an  old  fellow  who 
once  had  kept  a  telescope  in  a  city 
park  and  elsewhere  for  the  public  to 
star  gaze  through  at  a  small  price 
per  gaze,  and  who  having  been  an 
ingenious  man  with  a  taste  for  ex- 
perimenting had  done  all  sorts  of  odd 
things.  Among  the  curious  things  he 
had  done  years  before  was  to  make 
an  electric  lamp  on  lines  similar  to 
the  Edison  lamp  (at  least  so  he  said) 
and  exhibit  it  run  by  a  battery,  in 
connection  with  his  telescope.  We 
people  in  the  Beacon  Company 
wanted  to  believe  all  this  very  much, 
and  most  of  us  succeeded  pretty  well, 
for  it  was  about  our  only  defence 
against  a  patent  which  had  been  well 
sustained  by  the  courts.  The  thing 
which  worried  me  most  about  the  old 
man  was  that  he  was  willing  to  swear 
to  almost  anything,  as  he  was  get- 
ting good  money  for  his  testimony. 
He  did  not  have  any  of  his  original 
lamps  and  we  tried  to  make  some  ex- 
hibits from  his  descriptions. 

We  felt  quite  hopeful  during  the 
trial.  All  our  lawyers  said  sounded  so 
true  and  so  comforting,  and  all  the 
lawyers  on  the  other  side  said  such 
foolish  and  unreasonable  things.  The 
judge  too  looked  so  calm  and  so  just, 
that  it  seemed  as  though  he  could  not 
decide  against  us.  He  patiently  heard 
all  that  was  said,  heard  the  witnesses 
cross-examined,  looked  at  the  exhib- 
its and  did  not  seem  to  get  excited 
at  all.  I  wondered  how  he  could  seem 
so  indifferent.  He  was  a  brother  of  a 
classmate  of  mine  too.  But  in  spite 
of  all  this  the  next  day  we  were  noti- 
fied that  the  injunction  had  been 
granted.  In  after  years  I  frequently 


saw  that  judge  on  the  street  and  in 
other  places,  but  it  was  quite  a  long 
time  before  he  looked  as  good  to  me 
as  formerly.  I  know  now  that  his  de- 
cision was  correct  but  it  took  some 
time  to  realize  it. 

Well,  the  Company  was  up  against 
it  good  and  solid.  We  could  not  sell 
the  pump  when  we  wanted  to  and 
now  we  could  not  make  lamps.  What 
was  to  be  done?  Nobody  could 
answer.  We  did  not  want  to  die  on 
the  spot.  We  were  so  upset  that  we 
forgot  to  be  thankful  that  the  Edi- 
son Company  had  not  brought  suit 
for  an  accounting  for  the  lamps  we 
had  made  and  sold.  They  had  not 
done  so,  being  satisfied  to  simply 
put  us  out  of  business.  But  they  had 
not  shut  us  out  as  completely  as  they 
imagined. 

I  went  home  and  began  to  think. 
As  it  was  an  all-glass  globe  that  we 
were  barred  from  making  I  must  see 
if  I  could  make  a  lamp  some  other 
way.  At  this  time  I  was  not  suffi- 
ciently familiar  with  the  history  of 
the  incandescent  lamp  to  know  that 
all  the  early  specimens  were  plugged 
or  stoppered  and  that  nobody  had 
been  able  to  make  them  tight,  or  that 
Edison  himself  had  testified  in  court 
that  it  was  impossible  to  make  a 
tight  lamp  otherwise  than  by  the 
hermetical  platinum  seal  and  that  it 
was  only  when  he  had  realized  this 
that  he  achieved  success.  If  I  had 
known  all  this  I  probably  would  not 
have  tried  to  do  what  so  many  had 
shown  could  not  be  done,  but  being 
in  blissful  ignorance  of  it  I  went  to 
work  to  try  and  do  the  impossible. 

How  the  attempt  succeeded  I  will 
tell  vou  about  in  the  October  Blade. 


To  be  continued  in  The  Gillette  Blade  for  October 
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Y.  O.  U. 


By  Dr.  Frank  (  rank 


It  Is  your  Uncle  Sam  who  is  talking  to  you. 

To  you. 

You. 

Don't  look  nround  to  see  at  whom  I  am  pointing.  My  eye  is  on  you. 
The  dotted  line  from  my  eye  falls  plunk  right  upon  your  forehead. 
My  hand  is  on  your  coat  lapel. 
My  voice  is  directed  exactly  to  your  ear. 
Listen! 

Don't  turn  away ! 

I  am  in  trouhlc.  Never  was  in  a  deeper  or  darker  hole  in  my  life. 
I  want  money. 

I  have  pledged  to  my  friends  Over  There  every  cent  I  have.  I  had  to. 
They  are  fighting  for  me.  If  they  arc  smashed  we  may  expect  the  German 
machine  gun  to  point  this  way  next.  So  you  see  it's  life  or  death,  old  son, 
and  what  I  want  to  know  is,  Are  you  going  to  help  me  out? 


Don't  say  there  arc  plenty  of  rich  men  who  ought  to  give.  There  are. 
But  I  want  YOUR  money,  too. 

You  were  horn  here,  may  he,  and  have  grown  up  and  made  some  money 
in  this  country.  Think  how  you  would  have  prospered  if  the  kaiser  had 
heen  in  command  over  here.  Haven't  you  $50  laid  up,  or  $100,  or  $1,000? 
I  .end  it  to  me.  I'll  pay  you  back.  If  I  live.  If  I  don't  live,  you  won't 
either. 

Or  maybe  you  came  to  this  land  as  an  immigrant.  You  have  prospered. 
You've  had  liberty,  law,  protection,  opportunity.  You've  had  education 
for  your  children.  My  door  was  wide  open,  and  I  welcomed  you  in.  Now, 
can't  you  help  me  out?  You,  I  mean.  Yes,  you. 

How  much?  Well,  how  much  have  you?  Whatever  it  is,  lend  it  to  me. 

Absurd,  you  say?  You  have  hard  work  making  ends  meet?  But  you 
surely  can  spare  a  quarter.  If  so,  buy  a  War  Savings  Stamp. 

If  you  have  only  $2.00,  make  the  first  instalment  on  a  Liberty  Bond. 
It  will  do  you  good  to  know  that  you  have  to  save  something  every  pay 
day  to  keep  up  your  payments. 

Wait.  Don't  go  away.  It's  not  to-morrow  I  want  this  little  loan.  It's 
right  now.  To-day. 

You're  not  drafted,  nor  is  your  money.  Not  yet.  I  may  have  to  come 
to  that.  I  don't  want  to  make  any  threats,  but  I'm  going  to  win  this  war, 
son,  and  I'll  do  it  if  I  have  to  take  over  every  copper  cent  in  the  United 
States. 

The  kaiser  is  putting  every  ounce  of  muscle  he  has  into  his  punch. 
He  is  killing  his  soldiers  recklessly.  He's  starving  his  people  on  chemically 
prepared  food  to  get  real  meat  for  his  fighters.  His  blood's  up.  And  he's 
desperate. 

But  he's  not  going  to  win,  you  say?  That's  my  idea,  too.  But  there's 
only  one  way  to  lick  him,  and  that  is  to  hit  hard.  This  is  no  play.  It's  no 
dress  parade.  It's  the  meanest,  nastiest  war  that  ever  was.  And  whether 
he  is  whipped  or  not  depends  on  you. 

Do  you  get  me? 

I  said,  You. 

Y 

O 

U 

What? 

Why,  thank  you !  That's  fine. 
Sign  your  name  right  here. 

You've  helped  to  feed  a  soldier,  to  build  a  ship  to  send  him  over, 


And,  for  what  ails  'cm,  cartridges  are  just  the  pills  for  Mr.  Hun. 


You. 


(Copyright.  1918.  by  Frank  Crane.) 
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German  Soldier,  Gas  Mask  Holder  and  Gas  Mask 


MISS  FLORENCE  SHAND, 
of  the  Hardening  Room,  first 
floor,  building  B,  recently 
brought  to  the  factory  the  German 
gas  mask,  gas  mask  holder,  and  the 
photograph  of  the  German  soldier 
pictured  above. 

During  the  battle  of  the  Marne, 
Sergeant  William  J.  Hennessay, 
101st  Regiment,  Co.  C,  Miss  Shand's 
brother-in-law,  found  it  necessary  to 
bury  a  German  officer,  whose  body 
was  lying  in  the  path  of  his  soldiers. 
Before  burying  him,  however,  he  took 
the  gas  mask  and  also  the  officer's 
photograph,  which  was  in  one  of  his 
pockets. 

As  you  will  note  from  the  photo- 
graph, the  German  was  quite  youth- 
ful. He  was  between  16  and  17  years 
old  and  was  a  sergeant  in  the  Ger- 
man army. 

[ 


Sergeant  Hennessay  states  that 
one  good  use  has  been  found  for  the 
trench  rats.  If  they  start  to  run  into 
their  holes,  the  soldiers  know  that  a 
gas  attack  is  coming  and  immediately 
don  their  masks.  If  they  happen  to 
be  where  there  are  not  any  rats,  and 
a  cat  is  available,  they  place  the  cat 
out  on  the  field  and  if  he  rolls  over 
the  boys  know  that  the  gas  is  on  its 
way. 

Sergeant  Hennessay  went  "over 
the  top"  on  July  19,*  1918,  and  on 
July  20,  1918,  he  started  for  Amer- 
ica to  be  an  instructor. 


Owing  to  press  of  business  Mr. 
Pelham  was  unable  to  prepare  his 
letter  on  "Across  the  Atlantic  on  a 
Troop  Transport."  The  concluding 
article  will  appear  in  the  October 
Blade. 
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The  Decalogue  of  General  Foch 

His  Commandments  Could  Be  Applied  to  Private  or  Business  Life  as  Well 
as  Made  a  Family  Creed  in  Every  Home 

THE  following  "Ten  Commandments"  of  General  Foch,  com- 
mander-in-chief of  the  allied  armies,  are  regarded  as  embody- 
ing the  highest  ideals  for  soldierly  conduct : 

Keep  your  eyes  and  ears  ready  and  your  mouth  in  the  safety 
notch,  for  it  is  your  soldierly  duty  to  see  and  hear  clearly,  but  as  a 
rule  you  should  be  heard  mainly  in  the  sentry  challenges  or  the 
charging  cheer. 

Obey  orders  first,  and  if  still  alive  kick  afterward  if  you  have 
been  wronged. 

Keep  your  arms  and  equipment  clean  and  in  good  order ;  treat 
your  animals  kindly  and  fairly  and  your  motor  or  other  machine 
as  though  it  belonged  to  you  and  was  the  only  one  in  the  world. 
Do  not  waste  your  ammunition,  your  gas,  your  food,  your  time,  nor 
your  opportunity. 

Never  try  to  fire  an  empty  gun  nor  fire  at  an  empty  trench, 
but  when  you  shoot,  shoot  to  kill,  and  forget  not  that  at  close 
quarters  a  bayonet  beats  a  bullet. 

Tell  the  truth  squarely,  face  the  music,  and  take  your  punish- 
ment like  a  man ;  for  a  good  soldier  won't  lie,  he  doesn't  sulk  and  is 
no  squealer. 

Be  merciful  to  the  women  of  your  foe  and  shame  them  not,  for 
you  are  a  man ;  pity  and  shield  the  children  in  your  captured  ter- 
ritory, for  you  were  once  a  helpless  child. 

Bear  in  mind  that  the  enemy  is  your  enemy  and  the  enemy  of 
humanity  until  he  is  killed  or  captured ;  then  he  is  your  dead  brother 
or  your  fellow-soldier  beaten  or  ashamed,  whom  you  should  no 
further  humiliate. 

Do  your  best  to  keep  your  head  clear  and  cool,  your  body  clean 
and  comfortable  and  your  feet  in  good  condition,  for  you  think  with 
your  head,  fight  with  your  body  and  march  with  your  feet. 

Be  of  good  cheer  and  high  courage ;  shirk  neither  work  nor 
danger;  suffer  in  silence  and  cheer  the  comrade  at  your  side  with  a 
smile. 

Dread  defeat,  but  not  wounds ;  fear  dishonor,  but  not  death, 
and  die  game,  and  whatever  the  task,  remember  the  motto  of  the 
division,  "It  Shall  Be  Done." 
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S.  T.  WRIGHT  HAS  INTERESTING  EX. 
PER1ENCES  —  MASCOT  NAMED 
AFTER  CAPTAIN 


July  8,  1'JIH 

Dear  Friend:  — 

We  are  all  looking  around  for  a  shady 
place  to  rest  our  aching  bones,  because  it 
certainly  is  hot  here.  I  heard  some  "wise 
guy"  say  a  little  while  ago  that  it  never  was 
hot  in  France.  I  thought  he  was  a  French- 
man, but  he  must  have  been  a  Lulu. 

I  was  very  sorry  not  to  have  seen  Mr. 
Pelham.  I  was  to  have  taken  dinner  with 
him  and  Mr.  Barry  one  evening,  but  just 
then  things  began  "to  hum,  and  I  couldn't 

Et  away.  We  were  very  busy  during  the 
st  Boche  offensive,  and  for  two  weeks 
we  slept  an  hour  or  two  at  a  time  on  the 
seats  of  our  cars.  We  evacuated  from  a 
point  quite  near  the  front,  and  drove  over 
the  worst  roads  I  ever  saw  in  my  life.  It 
certainly  must  go  hard  with  the  blesses  who 
make  the  trip  on  litters. 

There  is  a  mad  scramble  for  Gillette 
razors  here.  The  New  York  Herald  (Euro- 
pean Edition)  announced  that  Gillettes 
were  on  sale  at  the  American  Commissary 
for  ten  francs.  I  was  down  there  the  next 
day,  and  it  seemed  that  about  nine  out  of 
ten  men  wanted  one  of  "the  great  little 
shavers." 

We  have  moved  again,  not  far,  a  matter 
of  about  a  mile  and  a  half.  We  are  now  in 
a  camp  with  four  other  sections  upon  one 
of  the  most  famous  race  courses  in  the 
world.  It  is  a  beautiful  place,  but  we  are 
rather  unsettled  yet,  for  we  moved  only 
yesterday,  so  I  don't  know  whether  it  will 
prove  a  welcome  change.  For  one  thing, 
it  looks  as  if  our  liberties  and  privileges 
will  be  somewhat  curtailed,  and  we  cer- 
tainly did  have  little  enough  before.  But,  as 
they  all  say  who  are  mixed  up  in  this  affnir 
"e'ett  la  guerre."  We  are  much  more  com- 
fortable than  most  of  the  boys,  but  you 
know  a  soldier  is  considered  a  rookie  If 
he  hasn't  developed  into  a  chronic  kicker. 

We  have  a  new  mascot  —  a  peach  of  a 
little  fox  terrier  which  was  abandoned  bv 


some  refugees  after  the  last  offensive.  We 
tried  to  find  an  original  name  for  him,  so 
we  named  him  after  a  captain  we  knew 
only  too  well  back  In  the  states,  and  we 
think  we  have  paid  said  captain  a  great 
compliment.  Most  of  the  outfits  name  their 
pup  either  "Pinard"  or  "Cognac"  —  after 
the  two  vilest  tasting  liquids  the  world 
produces.  "Pinard"  or  "vin  ordinaire"  Is  the 
national  drink  of  France.  To  me  it  tastes 
like  a  mixture  of  gasoline  and  lemon  juice. 
I  don't  dislike  it  quite  as  much  as  I  did,  but 
I  know  I  never  will  go  looking  for  it  when 
I  get  back  to  the  States.  You  know  a 
Frenchman  will  shake  his  head  in  amaze- 
ment when  he  sees  a  Yank  drink  H-O. 

France  celebrated  "the  glorious  fourth"  in 
a  way  that  would  knock  one's  eyes  out. 
Nearly  every  building  around  here  showed 
the  American  and  French  colors.  In  the 
morning,  there  was  a  monster  parade  of 
troops,  both  American  and  French,  which 
came  down  from  the  front  the  day  before. 
Some  of  the  Marines  from  Chateau-Thierry 
—  the  boys  who  showed  the  Boche  that  the 
Yankees  were  some  scrappers  —  were  in 
line.  They  looked  as  if  they  had  been 
through  it.  Nearly  every  helmet  was  punc- 
tured, and  the  rifles  and  bayonets  were  all 
nicked  and  cut. 

I  must  close  because  it  is  mess  time.  My 
best  wishes  to  my  friends  at  the  factory. 
Very  sincerely, 

Samuel  T.  Wrioiit, 
S.  S.  V.  No.  562,  Convois  Automobiles,  Par 

B.,  C/M,  A.  E.  F. 


JOHNNIE  HURLEY  AND  COOTIES  NOT 
FRIENDLY— READING  SHIRTS 
A  NEW  GAME 


France,  June  12,  191S. 
Mv  Dkar  Mr.  Thompson:  — 

I  received  your  welcome  letter  of  May 
20th  and  was  glad  to  hear  you  arc  in  good 
health.  I  am  also  glad  to  hear  the  factory 
is  so  busy,  and  hope  it  will  continue.  No 
wonder  you  are  busy,  as  almost  all  the 
boys  over  here  are  getting  wise  and  get- 
ting a  Gillette.  We  have  to  shave  every 
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day  on  account  of  a  Gas  Attack,  so  you 
see  the  Gillette  has  been  over  the  top,  as 
the  boys  carry  their  razors  into  the  front 
line. 

All  the  boys  arc  in  good  health  and  not 
n  one  feeling  blue,  only  for  the  cooties.  The 
coots  sure  are  our  enemies  and  we  are 
bothered  more  by  them,  than  the  Huns. 
At  night  before  going  to  bed,  you  should 
see  the  boys  reading  their  shirts.  Quite  a 
few  funny  remarks  are  passed,  just  like 
these:  "I'll  give  you  a  big  one  for  two  little 
ones,  or  a  red  one  for  a  black  one,"  and 
other  funny  sayings. 

Was  talking* to  Corp.  Mattie  Mullen  and 
lie  is  in  good  health  and  eager  to  get  a  few 
Huns  every  time  he  goes  on  the  line.  He 
used  to  be  in  my  platoon,  but  now  lie  is  in 
the  first 

It  is  nearing  the  17th  of  June,  and  we 
won't  have  to  go  to  Braves  Field  to  hear 
or  see  fireworks  as  there  are  plenty  over 
here.  The  noise  the  fireworks  in  Braves 
Field  makes  is  small  compared  to  the  noise 
the  boche  shells  make,  when  they  break. 

Things  are  rather  quiet  lately,  but  our 
artillery  at  this  time  Is  sending  over  a  few 
to  the  Hun  lines.  The  Huns  will  send  some 
hack  in  a  few  minutes  and  we  have  to  be 
on  the  lookout,  as  they  may  send  gas.  If 
thev  send  gas,  on  goes  our  masks  and  no- 
body can  take  them  off  until  the  Gas  Offi- 
cer tells  us.  It  may  be  for  ten  minutes  or 
ten  hours,  as  you  never  know. 

Well,  I  think  I  will  close  as  I  have  a 
little  work  to  do.  With  my  best  wishes  to 
everylxidy  in  the  Gillette,  and  also  to  your- 
self. The  boys  all  send  their  best  regards 
to  everybody. 

One  of  the  Boys, 

Johnnie  11  nu  I  V, 
Co.  Ti,  101st  V.  8.  Inf.,  A.  E.  F. 


HANNON  BUSY  DUCKING  SHELLS 
AND  WATCHING  AIR  BATTLES  — 
SEES  OTHER  FACTORY  BOYS 


France,  June  16,  19 IS. 
Deab  Me.  Thompson:  — 

I  received  vour  package  about  two 
weeks  ago  and  it  was  very  welcome.  I 
would  have  answered  it  before  now,  only 
I  was  in  the  trenches. 

We  are  having  some  very  exciting  times 
here  ducking  shells  and  watching  air 
battles,  but  we  are  having  a  good  time 
just  the  same. 

I  was  speaking  to  some  of  the  boys 
from  the  factory.  They  are  all  feeling  fine 
and  ready  to  give  the  boche  the  "Old 
Harry,"  any  time  he  wants  to  come  and 
visit  us. 

[ 


Ensign  W.  A.  O'Brien 

Naval  Aviation  Ordnance  Corps,  Washington. 
D.  C.  Formerly  of  Gillette  Sales  Department 

We   don't   get   much   news    here,  only 
what  we  get  in  letters. 
Closing  with  best  wishes  from  all, 

M.  F.  Hannon, 

Co.  E,  101st  U.  8.  Inf.,  A.  E.  F. 


U-BOATS  AFRAID  OF  WALTER  KEN- 
NEY  -  GILLETTE  ON  SALE 
"THE  WORLD  OVER" 


Somewhere  in  France,  June  20,  1918. 

Deab  Sih:  — 

It  is  about  two  months  since  vou  heard 
from  me  and  I  want  to  let  you  know  that 
it  is  no  fault  of  mine  for  not  writing  you. 
Since  I  left  Allentown,  we  have  been  on  the 
move  mostly  all  the  time,  but  now  we  art- 
quartered  in  a  little  village  "Somewhere  in 
France."  We  had  a  pretty  rough  voyage  on 
our  way  over  and  some  of  the  boys  fed  the 
fishes  nearly  all  the  way.  There  were  a 
bunch  of  boats  in  our  convoy  and  there 
was  little  excitement.  We  saw  no  hostile 
craft  to  give  excitement  and  it  was  a  tire- 
some trip. 
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We  landed  in  a  small  port  and  marched 
about  three  miles  to  a  rest  camp,  stayed  at 
the  camp  a  few  days  and  would  have  writ- 
ten you  from  there  but  could  not  get  any 
paper  as  the  Y.  Iff.  C.  A.  Camps  were 
closed. 

From  the  rest  camp  we  marched  to  the 
station  and  entrained  and  went  into  the  in- 
terior of  France,  a  few  miles  from  the 
trenches.  Here  we  have  a  little  camp  to 
ourselves  consisting  of  fifteen  barracks, 
hospital,  kitchen,  power-house,  office  and  the 
rest  for  storage  and  sleeping  quarters.  The 
village  is  a  small  one  and  sometimes  you 
get  sick  of  looking  around  and  wish  you 
were  up  in  the  trenches,  where  it  is  lively. 

We  see  a  number  of  German  prisoners 
around  our  village  and  some  of  them  are 
pretty  husky  chaps,  but  most  of  them  ire 
boys.  Our  Marines  are  fixing  the  Germans 
over  here  and  arc  pushing  forward  all  the 
time.  You  have  got  to  hand  it  to  them. 

France  is  a  beautiful  place,  but  there  is 
hardly  anyone  around,  only  n  few  old 
women  —  all  the  men  are  at  the  front. 

Well,  I  will  bring  my  letter  to  an  end 
and  will  say  this  much,  this  war  will  last 
about  one  year  more,  that's  the  saying  over 
here.  We  will  eat  next  Christmas  dinner  in 
the  States  and  no  doubt  about  it.  One  thing 
more,  even  in  this  small  village  there  is  a 
little  store  with  a  sijrn  outside  (Safety 
Razor)  and  it's  a  Gillette  too,  so  you  sec 
anywhere  you  go  you  will  run  across  n 
good  old  Gillette  Safety  Razor.  I  am  well 
and  I  hope  vou  and  evervone  else  is  in  good 
health. 

Yours  truly. 

Private  Wai.tkr  Kknnry, 
Evacuation  Hospital  No.  5,  A.  E.  F. 


EDWARD  PELHAM  IN  PARIS -CELE. 
BRATION  OF  BASTILE  DAY- 
HUNS  IN  FOR  A  DRUBBING 


July  15,  101 '8. 

Dkar  Dad:— 

Yours  of  the  25th  came  this  evening. 

Am  glad  you  are  back  safely  and  that 
you  were  satisfied  with  me  and  with  what 
I  had  done  and  am  doing.  Mother  wrote 
me  she  had  received  my  diploma  of  ser- 
vice from  the  A.  F.  S.  for  work  with  the 
French  Army. 

Place  has  passed  his  course  at  Fontaine- 
bleau  and  will  soon  become  sous  lieutenant 
dans  VAdme  Francais-artillerie.  We  ex- 
pect to  have  our  leave  together  some- 
where on  the  Brittany  or  Normandie  coast 
(if  I  can  fix  things  up  in  time). 

Am  still  in  the  room  you  visited  and 
Knapp  is  rooming  with  me. 

[2 


Big  Bertha  has  started  again  —  about 
once  every  15  or  20  minutes.  The  dogs 
l>egin  to  bark  when  the  shell  lands  and 
the  people  say  ou,  la,  la! 

Barry's  family  are  at  Cannes  near  Nice 
and  I  guess  he'll  keep  them  there  while 
Big  Bertha  keeps  up  and  especially  be- 
cause the  Huns  have  started  a  new  offen- 
sive at  Chateau  Thierry,  which  is  about  +0 
miles  from  here.  We  can  hear  the  can- 
nonading here  in  Paris.  Last  night  it  was 
especially  heavy.  I  know  who  is  defend- 
ing our  line  at  Chateau  Thierry  and  that 
we  need  have  no  fear  about  being  pushed 
back  for  the  Huns  will  only  get  another 
drubbing. 

Saw  the  big  parade  the  14th.  It  was  a 
wonderful  sight.  All  the  Allies  were  rep- 
resented and  the  soldiers  were  covered 
with  flowers.  Out  of  many  windows  all 
over  the  city  from  the  3rd  until  now,  the 
flags  of  France,  America,  England,  Italy 
and  Belgium  flew  with  a  few  of  the  other 
Allies. 

Love, 

Ed. 


JOHN  K AIRIT  HARD  AT  WORK  DRILL- 
ING—GAS MASK  NEARLY  TAKES 
BREATH  AWAY 


The  busiest  spot  in  the  World, 

France,  June   20,  1018. 

Dear  I-ouis: — 

Just  a  few  lines  to  thank  you  for  the 
package  you  sent  to  me.  It  was  just  what 
I  needed  and  it  was  very  good  of  you  tu 
think  of  me.  You  don't  know  how  a  fellow 
appreciates  such  thought  fulness.  When  you 
sent  the  blades,  I  was  using  the  last  one  1 
had  and  was  just  wondering  where  I  was 
going  to  get  my  next  shave.  It  was  just 
my  luck  to  receive  the  package  and  was  so 
happy  I  did  not  know  what  to  do  with  my- 
self. Now  I  can  keep  my  face  clean. 

We  boys  are  all  healthy  and  happy  and 
are  anxious  to  get  to  the  front  and  show 
the  Germans  what  we  can  do.  They  think 
we  cannot  fight,  but  we  will  show  them  and 
they  will  be  a  very  sorry  bunch. 

We  are  drilling  pretty  hard  now  as  we 
have  our  new  guns.  We  are  also  drilling  on 
gas  masks  and  believe  me,  I  wish  I  never 
saw  one.  The  first  day  I  put  mine  on,  it 
almost  took  my  breath  away.  In  these 
masks,  they  have  a  clip  for  your  nose  so 
you  cannot  breathe  and  a  mouth-piece  and 
you  have  to  breathe  through  this  mouth- 
piece to  get  any  wind.  It  sounds  easy,  but 
try  it  and  see,  if  you  get  a  chance. 

The  Germans  are  getting  beaten  every 
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7.  John  J.  Hurley  (on  /</?);  8.  Adelard  J.  Crefeau;  9.  JuLlUl  Rice  (reading 
newspaper);  10.  Owen  J.  Magi  ire;  11.  Jas.  M.  M<  Laighlin  (in  centre) ; 

12.  John  J.  Foley 


[22] 
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letter  from  tfje  IkeStoent  to  tfte 
American  £s>olbters; 

\^OU  are  undertaking  a  great  duty.  The  heart 
of  the  whole  country  is  with  you.  Everything  that 
you  will  do  will  he  watched  with  the  deepest  in- 
terest and  with  the  deepest  solicitude,  not  only  hy 
those  who  are  near  and  dear  to  you,  hut  hy  the 
whole  nation  besides.  For  this  great  war  draws  us 
all  together,  makes  us  comrades  and  brothers,  as  all 
true  Americans  felt  themselves  to  be  when  we 
first  made  good  our  national  independence. 


HE  eyes  of  all  the  world  will  be  upon  you, 
because  you  are  in  some  special  sense  the  soldiers 
of  freedom.  Let  it  be  your  pride,  therefore,  to 
snow  all  men  everywhere  not  only  what  good 
soldiers  you  are,  but  also  what  good  men  you  are, 
keeping  yourselves  fit  and  straight  in  everything  and 
pure  and  clean  through  and  through.  Let  us  set  for 
ourselves  a  standard  so  high  that  it  will  be  a  glory 
to  live  up  to  it,  and  then  let  us  live  up  to  it  and 
add  a  new  laurel  to  the  crown  of  America. 

affectionate  confidence  goes  with  you  in 
every  battle  and  every  test.  God  keep  and  guide  you. 

Woodrow  Wilson 
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day.  June  28th,  1918,  that  was  the  date  set 
hy  the  Kaiser,  that  he  would  inarch  through 
Paris,  but  you  sec  where  he  is  now,  way 
back  in  the  sticks.  Some  of  our  troops  arc 
even  fighting  on  German  soil. 

Sav,  Ixmis,  it  is  a  shame  how  thcv  de- 
stroy  the  beautiful  towns  in  France.  It  U 
the  most  wonderful  sight  in  the  world. 
One  mountain  here  named  Pu  dc  Dome, 
is  the  most  heautiful  mountain  I  have  ever 
seen.  They  get  all  kinds  of  minerals  from 
this  mountain.  I  am  going  up  a  week  from 
next  Sunday  to  get  some  of  the  stones. 
One  stone  is  the  sapphire,  and  is  a  very 
beautiful  blue  stone. 

Well,  Louis,  I  think  I  have  no  more  to 
write  just  at  present  and  don't  know  if  this 
letter  will  interest  you  or  not.  Will  lie  in 
action  s«>on  and  hope  to  have  better  news 
then.  Give  my  regards  to  the  boys  in  the 
shop.  Will  appreciate  anything  you  may 
wish  to  send  me.  I  received  copies  of  Tn»: 
r»i  mm.  and  they  were  very  good  to  look  at. 

Private  John  W.  Kairit, 

Iiatt.  F,  66th  Art.,  C.  A.  C,  A.  E.  F. 


PRIVATE    WILLIAMS    ARRIVES  IN 
FRANCE     WILL  TRY  TO  SEE 
OTHER  GILLETTE  BOYS 


Somewhere  in  France. 
Di  \n  Mr.  Thompson: — 

Having  arrived  safely  and  feeling  in  the 
l>est  of  spirits  I  hope  this  letter  finds  you 
and  all  my  shop-mates  the  same. 

I  suppose  that  you  will  be  quite  sur- 
prised at  my  present  address  of  which  I 
must  leave  the  rest  for  you  to  figure  out. 
I  honestly  hope  that  I  will  run  into  some 
of  the  former  Gillette  Boys,  and  especially 
Captain  McCarthy,  but  there  is  no  telling 
how  my  hopes  will  come. 

I  suppose  that  the  factory  is  pretty 
well  drained  of  the  young  men  by  this 
time.  I  bet  that  it  was  very  quiet  the  17th 
of  June  and  the  4th  of  July  owing  to  the 
absence  of  the  boys,  but  cheer  up.  It  won't 
be  always  like  this  and  when  we  get  home 
just  cast  your  eyes  on  us  boys  and  see 
what  our  Uncle  has  to  say.  Haven't  I  seen 
some  of  the  world  though  and  believe  me 
it  is  well  worth  everything  we  give. 

Has  the  new  building  been  erected  yet? 
I  bet  It  will  be  a  handsome  one  and  believe 
me  I  want  to  get  a  look  at  it  some  day. 
While  in  Ohio  I  received  a  letter  from  you 
in  regards  to  my  idea,  but  owing  to  my 
studies  and  other  duties  it  was  a  hard 
thing  for  me  to  find  time  in  which  to 
answer  the  different  letters  from  my  rela- 
tives and  friends,  and  from  a  few"  young 


Priv.  Owkn  M<  Atkkk 
Co.  B.,  101st  Inf.,  A.  E.  F. 

ladies  whom  I  had  the  pleasure  of  meeting 
while  en  route  and  as  my  duty  comes  before 
pleasure,  I  must  say  that  I  am  at  least 
15  to  20  letters  behind.  That  will  no  doubt 
increase  before  I  return. 

If  it  is  of  no  inconvenience  on  your  part, 
will  you  please  send  me  the  addresses  of 
Mr.  Ward,  Captain  McCarthy,  Thomas 
Linehan  and  Owen  McAtecr?  I  will  most 
likely  be  able  to  see  them  while  on  a  leave 
sometime  or  will  drop  them  a  little  note. 

As  it  is  getting  late  I  will  have  to  close, 
sending  you  and  all  my  shop-mates  my  re- 
gards and  l>est  wishes,  I  am  as  ever, 

Yours  very  truly, 

Private  Philip  Benj.  Williams, 

ItOith  Aero.  Repl.  Sqdn.,  A.  P.  O.  725. 


A  SPLENDID   TRIP    TO   FRANCE  - 
LINEHAN  HOPES  TO  GET  A  GOOD 
CRACK  AT  BOCHES 


[  23 


Ih  mi  Mr.  Thompson: — 

I  landed  safe  and  enjoyed  the  trip.  We 
had  a  good  time.  We  cannot  tell  you  any- 
thing about  the  ships  or  where  we  landed, 
but  we  had  good  weather  right  through. 

I  received  a  letter  from  Mr.  Pickering 
just  before  we  left  camp,  telling  me  that 
his  son  was  in  the  hospital.  I  didn't  have 
time  to  answer  it.  Tell  him  I  will  try  and 
locate  him  and  find  out  how  he  is.  I  am 
sorry  I  didn't  get  a  chance  to  see  you  be- 
fore I  left  camp.  I  got  only  two  furloughs. 
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Billeted  in  a  French  Town 


Shelter  Constricted  by  tufGermans  in 
Belgicm,  and  Rebuilt  by  the  French 
After  the  Battle  of  Flanders 


The     Devil  Dog"  Marines  Using  a 
Lewis  Machine  Gi  n 


German  Prisoners 
[24] 
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It  was  late  Saturday  afternoon  when  I 
reached  Boston.  How  is  Mr.  Fairwcther  and 
all  the  other  hoys  in  the  Machine  Shop  (get- 
ting along?  How  is  my  Old  Pal  Scott  in 
the  Tool  Room? 

I  think  they  will  keep  us  in  training  a 
few  weeks  hefore  we  go  to  the  front,  hut 
never  mind  I  am  O.  K.  and  hope  to  get  n 
crack  at  the  Boche  yet.  Hope  to  meet  some 
of  the  hoys  over  here,  if  so  I  will  write  and 
let  you  know.  Hope  to  hear  from  you  soon. 

Yours  waiting, 
Private  Thomas  Lineiiax, 
Co.  L,  301»t  Infantry,  A.  E.  F. 


LIEUT.  EVANS  VISITS  MR.  BARRY 
IN  PARIS-HAS  BEEN  INSTRUCTING 
MACHINE  GUNNERS 


GEORGE  EVANS  RUNS  INTO  HARD 
LUCK -LOSES  500 
CIGARET  TES 


July  27,  1918. 

Dear  Me.  Thompson: — 

Just  a  few  lines  to  let  you  know  every- 
thing is  all  right.  I  am  in  Paris  today  at 
Mr.  Barry's  office  as  you  can  see  from  let- 
ter head  and  thought  I  would  drop  you  a 
few  lines.  He  is  sure  a  hard  working  man 
with  a  whole  lot  to  think  of  l>esides  his  busi- 
ness, as  you  know  Paris  is  no  safe  place 
these  days,  especially  for  women  and  chil- 
dren, on  account  of  the  air  raids,  and  that 
long  range  gun.  Nobody  can  tell  what  time 
they  will  be  blown  to  pieces  here.  This  is  my 
third  visit  to  Paris  now  and  I  like  the 
place  fine,  and  it  sure  is  good  to  come  here 
after  being  cooped  up  in  the  woods  for  a 
couple  of  months. 

I  have  had  it  quite  easy  for  the  past 
three  months  going  around  instructing  on 
Machine  Guns  from  one  division  to  the 
other,  and  for  that  reason  I  never  get  any 
mail,  so  if  vou  haven't  received  anv  cards 
from  me  in  receipt  of  the  packages  it  is  be- 
cause I  haven't  received  them.  I  hiven't  had 
a  letter  of  any  description  since  the  middle 
of  April.  I  read  the  article  that  was  pub- 
lished in  the  Blade  concerning  me  and  I 
appreciated  it  very  much.  It  surely  was 
nice  and  I  thank  the  editor  very  much.  I 
cannot  make  out  how  you  got  a  hold  of 
my  picture.  Well  I  think  this  will  be  all  for 
now  as  Mr.  Barry  and  myself  are  going  out 
together.  He  is  through  with  his  work  and 
we  are  going  to  sec  a  boxing  bout.  Hoping 
this  letter  finds  you  well. 

I  remain, 

Georc.e  Evans, 
2nd  Lieut.  Inf.  U.  8.  R.,  308 
M.  O.  liatt'n,  78  Division. 

A.  E.  F.  France. 


Somewhere  in  France. 

Dear  Sim: — 

Just  a  few  lines  to  let  you  know  every- 
thing is  all  right  and  that  I  arrived  here 
safely  after  a  long  trip.  We  hit  a  very  slow- 
train  and  it  took  quite  a  long  time. 

It  sure  has  been  hot  here  for  the  past 
week  and  I  am  all  burnt  up  from  the  sun. 
In  about  another  week  I  will  be  like  a 
nigger. 

It  is  quite  hard  work  here  as  we  are  as- 
signed only  as  instructors,  and  after  working 
all  day  we  have  to  hold  a  school  for  two 
hours  every  night,  so  you  can  see  it  keeps 
us  busy. 

We  have  only  1V&  hours  during  the  day 
and  in  that  time  we  have  to  brush  up  on 
our  lectures  for  the  evening  as  there  is  so 
much  to  Machine  (iunnery  no  man  living 
could  remember  it  all. 

We  have  a  fine  body  of  men  in  this  bat- 
talion and  they  are  all  interested,  so  it 
makes  our  subject  a  lot  easier  to  work  on. 

Kvery  man  in  this  Division  has  one  of  the 
Gillette  Razors  that  you  showed  me  and 
they  think  very  highly  of  them. 

I  had  some  hard  luck  leaving  Paris.  I 
left  my  five  hundred  cigarettes  in  a  taxi 
cab  which  was  certainly  hard  luck.  I  wrote 
to  Edward  asking  him  to  send  me  some 
more.  I  hope  he  does  soon. 

Hoping  you  are  well  and  to  hear  from 
you  soon,  I  remain, 

Sincerely  yours, 
Lieut.  Gkoroe  Evans,  U.  S.  R., 
321»t  M.  0.  lin.,  82nd  Div.  A.  E.  F. 


ON  ACTIVE  SERVICE  WITH  THE 
AMERICAN  EXPEDITION. 
ARY  FORCE 


Dear  Dad: — ■ 

The  last  ten  days  have  been  the  greatest 
in  all  my  young  life;  days  of  hard  work, 
full  of  danger,  and  I  can  look  hack  on  them 
with  great  satisfaction. 

I  have  been  in  command  of  three  truck 
companies  and  the  Company  Commander 
and  my  Lieutenant  had  been  sent  on  spe- 
cial duty,  leaving  us  short  of  officers.  All 
the  trucks  have  been  in  almost  constant  op- 
eration, or  eighteen  to  twenty-four  hours  a 
day.  I  have  not  taken  my  shoes  off  for  six 
davs  until  five  A.  M.  this  morning. 
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Stretc  her  Bearers  Carrying  Wounded  Over     No-Man's"  Land 
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Trucks  have  been  used  to  curry  rations, 
ammunition,  replacement  troops,  wounded 
soldiers  from  front  lines,  barbed  wire,  boats 
and  other  supplies,  and  have  been  rushed  up 
under  shell  Are  and  gas  attacks  up  within 
a  few  hundred  yards  of  lines. 

The  most  interesting  and  difficult  is  the 
carrying  of  wounded — badly  wounded  on 
stretchers  and  slightly  wounded  standing 
or  sitting  and  carried  on  same  truck.  In 
some  cases  as  many  as  eighteen  or  twenty 
wounded  have  been  carried  on  one  truck. 
They  have  been  well  taken  care  of  under 
the  circumstances,  but  the  number  of 
wounded  has  been  tremendous,  trucks  by 
the  scores  and  hundreds  of  ambulances  be- 
ing worked  for  days.  The  first  day  the  road 
was  blocked  with  dead  horses,  wagons,  etc., 
and  numerous  shell  holes.  This  work  is  done 
mostly  at  night  and  it  is  certainly  dark; — 
in  places  a  man  walks  in  front  of  the  truck 
In  order  to  guide  it — this  with  shells  land- 
ing a  few  hundred  yards  away. 

We  have  had  some  casualties  ourselves, 
In  the  Supply  Train,  principally  gas  cases 
— some  trucks  have  been  covered  with 
shrapnel  holes.  This  Division,  and  Uncle 
Sam  in  general,  is  apparently  largely  re- 
sponsible for  this  recent  great  advance. 
I/Ove  to  all, 
Thomas  W.  Peliiam.  .Tr 


J.  H.  WALLACE  HAS  A  SWEET- 
HEART—SWEATER CAME 
IN  HANDY 


Somewhere  in  France. 

Dear  Fbiexdb: — 

As  it  was  sometime  ago  that  I  received 
from  the  shop  a  very  nice  sweater  and  it 
certainly  did  keep  me  warm  while  on  duty 
cold  nights,  I  have  been  trying  now 
ever  since  last  February  to  write  back  to 
you  and  thank  you  many  times  for  it  but 
never  have  had  the  chance.  You  no  doubt 
know  that  the  boys  have  been  in  the  trenches 
under  some  very  hard  circumstances  and 
we  could  not  even  write  to  our  dear  par- 
ents at  home  or  our  nice  little  sweetheart, 
if  any  of  the  boys  were  lucky  enough  to 
have  one.  I  was  lucky.  I  had  one. 

I  am  now  stealing  this  time  from  Uncle 
Sam  as  the  Doches  are  a  little  quiet  today 
and  I  am  taking  the  time  to  write  to  you. 
So  you  can  just  see  how  far  back  on  answer- 
ing mail  we  fellows  are.  Well,  we  have  been 
informed  that  we  cannot  get  any  more 
boxes  from  the  factory,  but  let  us  hope 
that  they  won't  cut  us  off  from  the  Blade. 
That  is  very  interesting.  It  stated  how  F. 
Kelley  of  the  shipping  room  was  engaged 
to  be  married.  Frank  and  I  are  old  chums. 
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Well,  how  are  things  now  in  Mr.  Side's 
Department?  Remember  me  to  him,  please. 
The  new  factory  must  be  going  fine  by 
now.  Well,  us  boys  over  here  are  limited 
to  just  so  much  paper  and  so  many  lines  so 
I  guess  I  will  have  to  cut  this  small  note 
short  by  thanking  you  once  more  for  that 
nice  sweater  you  had  the  patience  to  knit 
for  me.  How  did  you  know  my  size?  Well, 
good-bye  and  answer  this  if  you  care  to,  1 
remain, 

Yours  truly, 

J  as.  H.  Wallace, 
Co.  D,  lOltt  U.  S.  Inf.,  A.  E.  F. 

P.  S. — AH  the  boys  from  the  factory  are 
feeling  fine. 


WALTER  MURPHY  HEARS  OF  HIS 
BROTHER'S  DEATH— WAS  A 
FORMER  GILLETTE  BOY 


Somewhere  in  the  Trenche*, 

July  12th,  1918. 

Deab  Fbienu  Walter: — 

Received  your  long  looked  for  letter  yes- 
terday and  was  very  glad  to  hear  from  you. 

I  knew  that  you  and  the  rest  of  your 
folks  would  feel  very  bad  just  as  soon  as 
you  heard  of  your  brother  Jack's  death.  I 
felt  very  sorry  for  him  because  Jack  and  I 
use  to  get  along  just  like  brothers,  in  fact 
just  the  same  way  you  and  I  use  to  get 
along  in  the  shop.  The  night  that  he  met 
his  death  my  Company  was  on  the  line 
with  his.  I  was  out  on  patrol  that  night,  but 
our  patrol  was  over  on  the  right  of  where 
the  Boche  got  him.  I  would  like  to  tell  you 
about  the  lacing  he  got  because  I  know  the 
first  Boche  you  met  in  Boston  you  would 
kill  him.  Before  I  even  got  your  letter  I 
said  to  myself  the  first  II un  that  got  into 
a  hand  to  hand  battle  with  me  was  going 
to  pay  for  his  death.  I  tell  you  Walter  the 
boys  have  certainly  got  the  hatred  for  a 
Boche — all  they  think  of  when  they  are  on 
the  line  is  blood.  I  believe  when  any  of  us 
get  back  to  the  States  and  meet  any  of 
thern  we  will  murder  them. 

Well,  Walter,  we  are  on  the  busiest  front 
and  there  arc  a  number  of  Huns  across 
the  line  we  are  waiting  to  get  at.  The 
boys  are  all  set  waiting  for  the  command 
to  go  over  the  top  any  minute  and  when 
we  do  you  will  read  more  about  us  than 
you  did  about  the  marines  in  last  month's 
papers.  We  certainly  have  a  couple  of  good 
men  with  us  in  Gen.  Edwards  and  Gen. 
Traub  and  they  have  a  division  they  can  be 
proud  of. 

The  sector  that  we  are  on  now  has  some 
very  nice  dug-outs,  just  like  a  grave.  They 
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are  about  six  feet  long,  four  feet  deep  and 
three  feet  wide  so  if  a  shell  ever  hits  one 
of  them  they  won't  have  to  bother  burying 
us  because  we  will  all  be  buried  very  nicely. 

Tell  Louis  McCourt  and  Grace  Lynch 
that  I  received  their  letters  the  same  day  I 
pot  yours  and  was  very  glad  to  hear  from 
them.  The  first  chance  I  get  I  will  drop 
them  both  a  line. 

Well,  Walter,  I  think  I  will  close  now, 
don't  forget  to  remember  me  to  all  my 
friends  in  the  shop  and  I  hope  it  won't  be 
long  before  I  will  be  back  working  in  the 
stock-room  once  again. 

Private  G.  A.  McDonald, 
Co.  B,  101st  Infantry,  A.  E.  F. 

P.  S. — Don't  forget  to  drop  a  line  once  in 
a  while. 


A   VIVID   PEN   PICTURE  OF  AN 
ACTUAL  BATTLE  WITH 
THE  HUNS 


Somewhere  in  France, 

July  31,  1918. 

Dear  Sister  Kitty: — 

Just  a  few  lines  to  let  you  know  that  I 
am  feeling  pretty  fair  and  I  hope  this  let- 
ter will  find  you  all  at  home  well  and  en- 
joying good  health. 

I  wrote  to  Catherine  yesterday  and  I  told 
her  about  my  being  in  the  hospital.  I  don't 
want  you  folks  at  home  to  worry  as  I  am 
feeling  fine  and  expect  to  be  back  with  the 
Company  in  a  few  days. 

When  the  big  push  started  on  July  19th, 
we  were  on  the  line  and  we  went  over  after 
the  Boche  early  on  the  morning  of  the 
(date  taken  out  by  censor).  We  kept  a 
steady  chase  after  them  for  five  days  and 
on  the  fifth  night  of  the  push,  I  was  all  in 
and  Fritzy  shot  over  some  gas,  and,  of 
course,  being  a  little  hungry  and  fatigued,  I 
took  a  mouthful  and  landed  in  the  hospital. 
I  am  up  and  around  again  and  feeling  fine. 

Up  here  where  I  am  at  present,  there  are 
quite  a  few  of  the  boys  from  my  Company 
and  they  are  all  getting  along  pretty  fair. 
I  make  a  visit  to  the  boys  every  day.  I  was 
over  to  see  Major  Mack  yesterday  and  he  is 
getting  along  fine. 

The  Boche  laid  up  quite  a  few  of  our 
boys,  but  I  only  wish  you  could  have  seen 
the  ground  after  our  bunch  got  after  them. 
They  are  just  starting  to  realize  that  the 
"Yanks"  can  fight  and  if  our  boys  keep 
after  the  Boche  they  will  have  him  back 
on  the  other  side  of  the  Rhine. 

On  our  drive  we  captured  all  kinds  of 
ammunition,  machine  guns,  and  also  some 
big  cannons  which  Fritzy  left  behind  him 
in  his  awful  hurrv  to  leave. 
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I  suppose  bv  now  you  folks  will  have  read 
about  the  work  we  are  doing.  Our  Regiment 
and  Division  was  the  first  to  go  over  the 
top  In  the  first  American  drive.  In  the 
papers  over  here  a  French  General  gave  our 
Division  quite  a  write-up  on  account  of  the 
good  work  we  have  done. 

We  laid  in  a  wheat  field  for  nearly  an 
hour  while  Fritzy  kept  playing  machine  gun 
bullets  over  our  heads  and  I  could  see  my 
finish  any  minute,  but  thanks  to  the 
Almighty  and  the  prayers  of  all  you  folks 
at  home  for  my  safety.  The  last  day  I  was 
with  the  Company,  I  came  near  getting 
mine,  but  as  I  have  said  before  nears  don't 
count  in  this  war  and  I  expect  to  be  at  it 
again  soon. 

When  I  get  back  with  the  Company  I  ex- 
pect to  be  made  a  Sergeant.  The  morning 
I  went  over  the  top  I  had  charge  of  my 
platoon.  Our  Sergeant  got  hit  with  shrap- 
nel and  was  taken  to  the  hospital  so  our 
officer  gave  me  charge  of  the  platoon,  which 
consisted  of  fifty  men.  If  I  get  promoted  I 
will  let  you  folks  know. 

Well,  Kitty,  I  will  close  for  now  and  keep 
praying  for  me  more  than  ever  as  there  are 
some  trying  days  ahead  of  us  and  I  know 
the  Almighty  will  guide  me  and  protect  me 
in  the  dark  days  that  are  ahead  of  us.  God 
is  good  and  we  all  trust  in  His  Mercy. 

Sending  you  all  my  love, 

Your  loving  brother, 

Corp.  Martin  A.  Mceeen, 
Co.  B,  101  at  U.  8.  Inf.,  A.  E.  F. 


CADET  ROGERS'  FLYING  EXPERI- 
ENCES   VISITS  THE  LONDON 
OFFICE 


Saliabury,  England. 

Dear  Mr.  Bittues:  — 

At  last  I  can  write  and  let  you  know 
that  I  arrived  safely.  We  landed  in  London 
by  rail  on  July  18th.  We  had  quite  a  trip 
and  am  very  sorry  that  I  cannot  tell  you 
all  about  it  for  it  is  most  interesting  to 
know,  but  orders  are  very  strict  here  and 
we  are  not  allowed  to  give  any  details  about 
our  trip  in  any  way. 

I  went  before  the  Air  Board  on  Friday 
and  got  through  O.  K.,  and  have  been  rec- 
ommended for  fast  bombing. 

Just  to  let  you  know  how  fast  they  do 
things  here.  I  got  here  yesterday  at  4  P.  M. 
At  5  P.  M.  I  had  traveled  7  miles  from 
the  station  (they  sent  a  car  for  us),  and  I 
was  very  soon  straightened  out. 

I  had  my  first  flight  at  9  A.  M.  this 
morning.  I  was  up  for  half  an  hour.  It  was 
an  Aero  Machine  that  I  was  in.  I  start  my 
regular  duty  tomorrow  at  2  P.  M.,  so  by 
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the  time  you  get  this  I  will  have  my  own 
machine,  and  I  will  then  be  able  to  give 
you  more  news. 

When  the  instructor  took  me  up  this  morn- 
ing he  was  doing  all  kinds  of  stunts  to  try 
and  get  me  going,  but  there  was  no  chance 
as  I  did  not  feel  any  sensation,  —  only  when 
he  got  me  in  a  spiral  nose  dive.  I  wasn't 
afraid  but  the  wind  was  getting  me  in  the 
ears  and  on  the  face.  I  did  not  have  any 
helmet  on  at  the  time  so  you  see  it  was 
very  uncomfortable,  but  I  am  all  right  now 
for  I  have  my  flying  kit.  They  certainly 
give  us  some  kit.  I  have  a  flying  coat  all 
leather  and  lined  with  rabbit  fur,  also  my 
goggles,  and  I  have  a  pair  of  leather 
gauntlets  also  fur-lined,  and  a  pair  of 
sheepskin  thigh  boots.  We  only  wear  the 
helmet  and  goggles  here  as  it  is  not  cold 
enough  for  the  rest  of  the  kit. 

I  had  almost  forgotten  to  tell  you  that  I 
called  at  the  Gillette  Branch.  They  gave  me 
a  fine  reception.  Mr.  Kirkland  had  not  ar- 
rived yet  but  he  is  expected  early  In  Aug- 
ust. It  was  Mr.  Marshall  whom  I  saw  and  I 
found  him  a  fine  gentleman. 

He  says  that  they  are  never  mentioned  in 
the  Bi.aiik,  so  I  told  him  that  you  were  get- 
ting out  the  Canadian  edition. 

Before  I  close  I  must  say  that  London  is 
some  place.  I  will  be  able  to  give  you  more 
news  in  my  next  letter.  I  will  now  close, 
wishing  you  and  all  the  firm  success.  Please 
don't  forget  to  send  me  the  Bladk. 

Sincerely, 
Cadet  O.  E.  Rooers,  154881. 


PRIVATE  LINEHAN  HAS  ENOUGH 
BOAT  AND  TRAIN  RIDING  TO 
LAST  HIM  A  LIFETIME 


Augutt  1,  1918. 

Deab  Mr.  Thompson: — 

I  am  writing  you  this  letter  in  case  you 
don't  receive  the  one  I  wrote  when  I  landed. 
I  am  some  where  in  England  just  now  but 
I  don't  know  for  how  long.  I  am  getting 
along  fine  so  far.  I  had  so  much  riding  on 
the  boat  and  train  that  I  am  sick  of  riding. 

We  have  plenty  of  rain  over  here.  It 
rains  almost  every  day. 

I  cannot  let  you  know  anything  about  the 
trip  where  we  landed  but  we  went  through 
some  fine  cities  and  towns. 

How  is  Mr.  Fairweather  and  all  the  other 
boys  getting  along?  It  makes  me  homesick 
every  time  I  ask  for  the  boys,  but  I  will 
have  to  wear  that  off.  I  want  to  go  over  the 
top  and  find  out  how  it  feels. 

I  met  only  one  of  the  boys  from  the  shop 
so  far.  He  is  Pat  O'Malley  and  I  think  he 
worked  for  Mr.  Gale.  I  have  my  Service  pin 
yet  and  I  will  try  and  hold  on  to  it.  Can- 
not think  of  anything  more  to  write  so  I 
shall  have  to  close  here. 

Yours  truly, 

Private  Thomas  Lixehan, 
Co.  L,  301  tt  Infantry,  A.  E.  F. 


FRENCH  PEOPLE  ARE  BEGINNING 
TO  CALL  AMERICAN  SOLDIERS 
"GILLETTES" 


July  SOth,  1018. 

Deab  Mr.  Thompson:— 

Having  a  few  moments  to  myself  I  will 
endeavor  to  try  and  write  you  a  letter, 
although  it  is  a  hard  thing  to  do  for  we  are 
forbidden  to  say  anything  of  military  in- 
formation, so  you  see  we  have  to  scratch 
for  something  to  say. 

I  suppose  that  although  I  was  relieved  of 
duty  yesterday  at  5:30  P.  M.  and  having 
a  fair  night's  rest  I  will  have  to  report 
back  for  duty  at  4:30  A  M  tomorrow  and 
will  be  relieved  again  at  5:30  P.  M.  tomor- 
row night.  We  are  just  beginning  to  feel 
the  effects  of  real  duty,  but  as  yet  it  is  not 
to  the  liking  of  a  lot  of  us,  and  army  life 
is  really  never  known  until  you  enter  it. 
The  first  thing  they  do  is  to  make  a  soldier 
of  you.  Then  they  put  you  where  they  think 
you  are  best  fitted,  but  sometimes  that 
takes  some  little  time. 
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If  you  can  remember  I  was  one  of  those 
to  receive  the  Gillette  Service  Set  and 
when  I  was  equipped  for  Over-Seas  duty, 
I  had  one  of  the  Khaki  Sets  issued  to  me 
so  I  am  preserving  the  Service  Set  and 
using  the  Khaki.  Gillette  Sets  can  be  bought 
at  the  Commissary  Department.  I  was  look- 
ing at  a  paper  that  was  published  in  Eng- 
lish over  here.  It  Is  called  the  Daily  Mail, 
and  I  saw  a  Gillette  Ad  in  it  that  stated 
that  its  headquarters  were  in  Paris.  Another 
thing  that  is  common  here  is  when  the  boys 
go  to  town,  the  French  people  try  to  ask 
them  in  French  and  sav  Gillette,  Gillette, 
Gillette,  but  the  boys  have  to  disappoint 
them  by  saying  they  don't  understand. 

We  boys  are  looking  forward  to  being 
home  by  this  time  next  year,  and  possibly 
by  Christmas,  but  that  is  our  own  judg- 
ment 

I  suppose  that  the  new  building  is  pretty 
much  on  its  way  by  this  time  and  I  bet  it 
will  be  some  building  when  completed. 

Have  there  been  any  casualties  among 
the  boys  who  have  worked  in  the  shop,  and 
is  Captain  McCarthy  still  in  the  trenches? 

As  I  cannot  think  of  anything  else  to 
write  I  will  have  to  close  sending  my  best 
regards  and  wishes  to  all,  and  please  ac- 
cept the  same.  I  am  as  ever, 

Yours  very  truly, 

Private  Philip  Benj.  Williams, 

1104th  Aero.  Repl.  Sqdn., 
A.  P.  O.  725,  A.  E.  F. 


CANADIAN  MEETS  THE  "YANKS"— 
WAITING  FOR  AMERICAN 
SMOKES 


Tlarlaxton,  England. 

Dkab  Mr.  Bittues. — 

This  is  our  semi-monthly  holiday  so  am 
writing  a  few  letters. 

Yesterday  I  was  in  charge  of  the  whole 
blooming  camp  and  everybody  in  it.  To- 
morrow I  have  to  go  out  to  the  country 
and  take  charge  of  a  wireless  plant  for  the 
day,  but  the  work  is  not  hard  and  there  are 
lots  of  things  I  like  worse. 

Have  been  playing  baseball  all  the  after- 
noon with  the  "Yank"  officers  and  men  who 
are  stationed  here.  This  country  is  just  as 
full  of  American  troops  and  it  certainly 
seems  good  to  have  them. 

I  had  about  eleven  days'  leave  in  Ixmdon 
recently  and  I  know  the  "Village"  pretty 
well  now.  I  visited  all  the  well  known 
places,  rode  on  the  busses,  etc.,  and  had 
quite  a  good  time.  Went  out  past  Buck- 
ingham Palace  one  day  and  you  should 
have  seen  the  snappy  salute  the  guards 
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Lieut.  Frank  M.  Tohin 

out  there  gave  me.  It  sure  made  yours  truly 
"trow"  out  his  chest. 

I  haven't  started  to  fly  yet,  have  a  lot  of 
stuff  to  go  through  like  I  had  in  Toronto. 
It  may  be  a  month  before  I  fly.  There  are 
three  different  types  of  machines  here,  and 
the  one  I  want  to  get  and  the  one  I  have 
asked  the  Board  for  is  a  two-seated 
machine  which  carries  besides  myself,  an 
observer  and  three  or  four  guns  and  can 
fly  about  134  miles  an  hour.  I  may  not  get 
it  as  it  is  in  great  demand  and  there  were 
so  many  of  us  came  across  they  are  alotting 
us  anything  they  wish. 

Have  given  up  smoking  for  awhile  as  I 
can't  seem  to  get  used  to  the  tobacco  we 
get  here.  Expect  to  start  again  soon  as  one 
of  the  Yank  officers  is  expecting  some  cigars 
and  cigarettes  from  home,  and  I  see  where 
I  will  share  them. 

Sincerely, 

Lieutenant  Frank  M.  Tobin. 


SEAMAN    KOCHADORIAN  TRANS- 
FERRED  FROM  S.  S.  SAN  DIEGO 
SHORTLY  BEFORE  SINKING 


Dear  Ml  Thompson: — 

I  want  to  thank  you  and  your  firm  for 
the  gift  of  tobacco  I  received  at  the  plant 
on  my  recent  visit  home  to  my  sister's 
house.  As  you  were  not  in  your  office  when 
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I  was  there,  and  only  having  u  few  hours 
at  home,  I  could  not  come  back  and  thank 
you  personally  for  the  gift. 

I  was  transferred  from  the  U.  S.  San 
Diego  before  her  misfortune,  to  a  new  lake 
vessel,  the  S.  S.  Lake  Catherine,  as  an 
armed  guard  and  I  am  now  waiting  to  go 
across  to  France  for  eighteen  months'  for- 
eign service. 

We  had  the  misfortune  of  running  on  a 
reef  in  the  fog  in  the  gulf  coining  down 
from  Montreal.  We  got  into  Sydney,  O.  K., 
so  if  the  damage  is  not  too  much,  we  will 
not  have  to  come  back  to  the  states  for  dry 
dock  and  will  leave  here  with  the  Convoy. 

I  will  send  you  my  address  as  soon  as  I 
get  in  France.  We  may  be  here  about  a 
week  for  repairs. 

The  climate  is  warm  here  and  the  scenery 
very  beautiful. 

Thanking  you  again,  I  remain, 

Yours  truly, 

Seaman  H.  Kochadorian, 
8.  8.  Lake  Catherine,  c/o  Amer- 
ican Consul,  Sydney,  Nova  Scotia. 


CORP.    GLASHEEN'S    VIEWS  OF 
WAR  COINCIDE  WITH 
SHERMANS 


July  17th,  1918. 

Dear  Ml  Gale: — 

Just  a  few  lines  to  let  you  know  that  I 
am  in  the  best  of  health  and  having  a  good 
time. 

We  are  now  on  a  busy  front  and  believe 
me  war  is  hell;  but  believe  me  we  are  giving 
the  bochc  hell,  just  the  same. 

The  101st  is  making  a  fine  name  in  France 
and  we  hope  to  keep  it  up  at  any  cost. 

I  saw  a  few  of  the  boys  from  the  shop 
and  they  are  looking  fine. 

We  were  behind  the  lines  the  4th  of  July 
so  I  got  a  pass  and  went  to  Paris  and  met 
Mr.  Barry  at  the  Gillette  office.  He  was 
very  glad  to  see  a  Boston  fellow.  I  also  met 
Mr.  Pelman's  son,  the  one  in  the  Y.  M.  C  A. 
and  I  lead  the  life  of  a  king  for  a  few  days. 
I  forgot  there  ever  was  a  war,  and  you  talk 
about  the  girls,  oh  boy!  They  have  nothing 
on  the  Gillette  girls,  you  can  bet  on  that. 
We  had  the  best  of  eats  and  the  best  of 
smokes.  We  put  up  at  the  best  of  hotels  and 
went  to  the  best  of  shows  in  Paris  and  be- 
lieve me  they  were  some  fine  shows.  Car- 
pentier,  the  Frenchman,  boxed,  and  he  was 
good. 

Mr.  Barry  is  in  the  best  of  health  but  as 
busy  as  a  bee.  Mr.  Pclham  wishes  to  be  re- 
membered to  you  and  Mr.  Thompson  and 
the  rest  of  the  firm,  and  hopes  you  are  all 


in  the  best  of  health.  Say  Louis,  I  am  send- 
ing you  a  little  poem  in  this  letter  made 
up  about  the  boys  that  are  with  me,  and 
would  like  to  have  you  put  it  in  the  Blade 
if  you  would. 

Well,  I  think  I  will  close  now  as  I  am  in 
a  little  dugout  and  my  neck  is  nearly 
broken. 

Hoping  this  will  find  you  all  in  the  best 
of  health  and  also  luck  in  the  work  in  the 
shop,  I  remain, 

Yours  very  truly, 

Corp.  J.  Glasheen, 

Co.  H,  101$t  U.  8.  Inf.,  A.  E.  F. 


PRIVATE  McEVOY  HAS  HIS  FIRST 
REAL  TASTE  OF  ARMY 
LIFE 


August  11th,  1018. 

Dear  Mr.  Thompson: — 

As  a  former  employee  of  yours  I  realise 
it  is  my  duty  to  drop  you  a  line  as  I  under- 
stand it  has  been  the  custom  of  all  the 
other  employees  who  arc  in  the  service. 

I  am  up  here  in  Camp  Devens  in  the 
Depot  Brigade.  I  am  acting  Corporal  break- 
ing in  recruits  and  we  are  about  all  in  from 
the  drafting  of  so  many  men. 

It  has  been  my  desire  to  get  a  pass  to 
visit  you  all  but  I  can't  do  it.  The  only  pass 
I  can  get  is  on  Saturday  from  11  o'clock  to 
10  P.  M.  the  following  day.  No  matter  how 
I  try  I  cannot  get  into  Boston  before  12:30. 

Mr.  Thompson,  could  I  purchase  a  razor 
at  a  wholesale  price  even  though  I  am  not 
in  the  employ  of  the  factory,  but  left  there 
on  being  drafted?  As  I  expect  to  be  going 
over  shortly  I  would  also  like  to  know  just 
what  arrangements  can  I  make  to  have  a 
few  blades  sent  to  me  when  I  get  across 
over  there. 

Hoping  you  will  oblige  me  by  an  answer 
at  an  early  date  I  will  draw  to  a  close. 

Thanking  you  in  advance  and  with  best 
regards  and  wishes,  I  remain, 
Yours  truly, 

Private  Thomas  McEvoy, 
Camp  Devens,  Ayer,  Mass. 


FRENCH  TRAINS  SEEM  LIKE  TOYS 
TO   PRIVATE   PERRY.  BUT 
HE  ENJOYS  THE  LIFE 


July  7th,  1918. 

Dkar  Mr.  Thompson: — 

Having  a  few  spare  moments  this  after- 
noon I  thought  it  a  good  time  to  write  you 
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a  few  lines  and  let  you  know  I  have  arrived 
safely  in  France. 

We  had  a  very  pleasant  trip  across  and 
the  weather  was  fine  all  the  way.  We  were 
all  very  glad  to  see  land  once  more  after 
seeing  nothing  hut  water  for  a  number  of 
days.  We  landed  in  a  very  pretty  place  and 
staved  there  only  a  short  while.  We  then 
took  a  train  and  landed  in  this  small  town 
where  we  are  comfortably  situated  for  the 
present.  They  call  them  trains  here  but  I 
don't  think  one  would  over  there.  It  would 
take  about  three  of  these  engines  to  make 
one  of  those  in  the  United  States. 

The  4th  of  July  was  celebrated  here  like 
it  is  in  the  Statest  there  being  a  band  eon- 
cert,  Are  works  and  a  parade.  Although  it 
was  much  quieter  than  in  the  States,  we 
could  realize  it  was  the  4th  of  July. 

Several  days  ago  I  received  the  book  that 
was  sent  me  for  April  and  which  I  was 
very  glad  to  get.  It  takes  some  time  for 
letters  to  get  here  and  we  get  a  number  at 
a  time. 

We  have  a  Y.  M.  C.  A.  here  and  a  K.  of 
C.  building,  and  then  another  building  where 
we  have  moving  pictures  two  or  three  times 
a  week.  All  these  things  make  it  very  pleas- 
ant for  us. 

It  is  getting  close  to  the  time  for  our 
supper  so  I  will  have  to  close  now,  hoping 
to  hear  from  you  soon  again. 

Sincerely  yours, 

Priv.  Joseph  A.  Perry, 
Vet.  Hotp.  No.  1,  A.  P.  0.  720,  A.  E.  P. 


A   LANDLUBBER   AT   SEA— REAL 
GOBS  ALWAYS  USE 
GILLETTES 


U.  8.  8.  Cobb,  Aug.  14th,  1018. 
Dear  Friend  Mr.  Gale: — 

Just  a  line  from  the  U.  S.  S.  Merchant 
Marine.  Well,  Mr.  Gale,  this  is  some  life, 
we  are  at  present  anchored  off  the  coast 
of  Maine  and  we  expect  to  reach  Nova 
Scotia  on  this  trip. 

We  get  up  at  6  A.  M.  or  kicked  out  at 
6:10  that  is  our  choice.  We  have  a  couple 
of  boat  and  fire  drills  each  day.  The  boat 
drill  is  some  sport,  each  man  has  his  place 
on  the  hurricane  deck — then  we  cast  the  life 
boat  off  into  the  water,  then  we  go  down 
the  life  line,  which  is  some  sport — then  we 
or  they  row,  yes,  row  is  right,  but  I  am  an 
awful  old  maid  with  an  oar. 

I  use  my  Gillette  as  often  as  possible, 
that  is  when  we  have  fresh  water.  We  only 
have  it  at  certain  periods,  so  sometimes  I 
miss.  The  real  Gobs  use  Gillettes.  This  out- 
fit is  not  anything  like  home  or  Gillette,  still 


William  E.  Garland 

it  is  not  so  worse.  I  tried  to  do  a  little  wash- 
ing this  eve  and  I  started  off  with  real 
fresh  water  and  in  the  meantime  they 
changed  over — so  when  I  changed  over  and 
started  to  put  my  finishing  touches  and  had 
salt  water  believe  me  I  had  some  sticky 
garments.  Mr.  Gale,  I  know  how  busy  you 
are  and  have  no  time  to  waste  on  Bolshe- 
vike  so  I  will  cut  this  a  little  short. 

Well,  I  will  close  now,  with  regards  to 
you  and  all.  Please  tell  Mr.  Kelly  and 
Murphy  that  I  was  asking  for  them.  Mrs. 
G.  gets  the  next  hour. 

Respectfully, 

Billie  Garland, 
U.  8.  8.  Cobb,  East  Botfon. 


SNAILS  A  LA  TOMATO  CAN 
NEW  DELICACY— IN  BEAU- 
TIFUL FRANCE 


July  10,  1018. 

Dear  Mr.  Thompson: — ■ 

Although  being  quite  tired,  but  as  I  had  a 
little  daylight  before  retiring,  I  felt  that  I 
ought  to  drop  you  a  letter  and  let  you  know 
that  I  am  feeling  fine  and  happy,  and  hope 
that  all  the  folks  at  home  are  the  same. 

I  arose  this  morning  at  5:30  and  after 
mess  as  everything  was  kind  of  quiet  I  re- 
tired to  the  rear  of  the  camp  with  four  of 
my  comrades  and  we  saw  a  peasant  looking 
in  the  bushes  and  on  the  limbs  of  the  trees. 
He  carried  a  rude  looking  hand  bag  and 
of  course  as  we  were  curious  and  obtained 
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Garrett  K.  Murphy 
Naval  Training  (  amp 

a  few  words  of  French  language,  we  ap- 
prouched  him  and  asked  him  what  he  was 
doing.  He  showed  us  by  opening  the  hand 
bag,  and  inside  was  two  tomato  cans.  One 
had  about  eight  snails  in  it,  so  he  told  us 
that  he  was  hunting  snails,  and  to  break 
the  monotony  we  joined  hands  with  him 
and  for  two  hours  we  walked  along  the  road 
and  got  both  of  his  pails  full.  We  asked  him 
what  he  was  going  to  do  with  them  and  he 
said  he  cut  them  out  of  the  shell  and  boiled 
them  with  salt  and  pepper  and  they  made 
a  grand  dish.  I  turned  to  my  comrades  and 
said  that  he  could  have  my  share  for  all 
the  snails  he  could  get,  as  the  looks  of  them 
was  enough  to  suit  my  appetite.  Just  imag- 
ine we  did  not  have  to  cover  the  side  of  the 
road  more  than  three  hundred  yards  one 
way  or  the  other,  and  th.*y  were  plentiful. 
They  get  up  on  the  limbs  of  the  trees  and 
hang  on  to  the  leaves  upside  down. 

France  is  certainly  a  beautiful  country 
and  it  really  deserves  its  name,  but  their 
transportation  and  living  methods  vary  very 
much  from  ours,  therefore  the  scenery  is 
the  only  thing  that  appeals  to  me. 

I  happened  to  be  very  lucky  the  other 
day.  While  watching  a  ball  game,  between 
the  Aviation  Section  boys  and  the  Signal 
Corps.  I  ran  right  into  one  of  my  previous 
service  comrades,  and  he  took  me  to  two 
other  games,  but  I  never  as  yet  happened 
to  run  into  any  of  my  fellow  employees. 

Well,  as  it  is  now  growing  dark,  I  will 
have  to  close  sending  you  and  all  the  shop- 
mates  my  regards  and  best  wishes. 

Yours  very  truly, 

Priv.  Piiiijp  Benj.  Williams, 


COMRADES 
CONTRIBUTED  BY  CORP.  J.  GLA- 
SHEEN.  A  GILLETTE  BOY 
IN  FRANCE 


1104th  Aero.  Repl.  Sqdn.,  A. 
A.  E.  F. 


P.  O.  725, 


A  shell  plowed  field,  a  battered  trench, 

With  the  gooey  three  foot  deep; 
And  a  bunch  of  muddy  doughboys. 

On  the  job,  not  one  asleep. 
Faces,  which  good  humor  shined 

Upon  a  year  ago, 
Now  with  firm  resolve  are  lined 

Face  toward  the  foe. 
These  —  My  Comrades.  — 

Teamster,  Laborer,  Banker,  Clerk, 

All  of  them  are  there, 
Waiting  for  the  onslaught, 

Each  one  without  a  care; 
Freedom's  fire  lights  up  their  soul, 

Beams  from  each  one's  heart 
Made  each  good  American 

Ready  to  do  their  part. 
Yes  —  My  Comrades.  — 

Crash!  Bang!  In  comes  the  parapet, 

A  ton  of  dirt  or  more. 
It  fills  the  trench;   makes  strong  hands 
clench ; 

We'll  have  to  dig  some  more. 
Some  heavy  shells  and  then  shrapnel, 

Some  volleys  fired  quick, 
A  group  of  forms  just  fade  away 

The  dose  has  made  them  sick. 
Why?  —  My  Comrades. — 

Some  noise,  a  scurry  and  then  a  splash 

We  see  them  squad  by  squad; 
As  along  the  parapet  they  dash 

Dodging  the  swift  thrown  sod, 
And  turn  their  heads  in  our  eyes  glare; 

The  nervous  feel  their  gats 
For  their  bold  army  has  no  fear, 

Damn  them  all,  I  mean  the  rats. 
Not  —  My  Comrades.  — 

No  pamphlets,  books,  or  magazines, 

Are  in  the  hell  of  muck, 
And  yet  they're  readers  one  and  all, 

From  Captain  down  to  Buck, 
With  knitted  brows  and  glaring  eyes 

And  fingers  all  alert, 
Then  patiently  search  thru  each  seam, 

Yes,  all  over  each  one's  shirt. 
For  —  Stntnge  Comrades.  — 
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Additions  to  the 

Joseph  A.  Downey,  Machine  Shop 
Wm.  H.  Kenney,  H'ndle  Press  Dept. 
Eugene  O'Mara,  Grinding  Dept. 
Royal  J.  Dasher,  Grinding  Dept. 
Thomas  McKvoy,  Power  Dept. 
Louis  J.  MeCourt,  Stock  Dept. 
John  E.  Murray,  Store  Room 
Frederick  XV.  Howe,  Draughting  Dept. 
Thomas  Felton,  Blade  Punching 
Wm.  F.  Boushcll,  Hdl.  Insp.  Dept. 


Roll  of  Honor 

Sidney  Morrison,  Paint  Shop 

Robert  William  Mullen,  Handle  Press 

Robert  G.  Poirier,  Blade  Printing  Dept. 

James  Warner,  Hardening  Room 

Richard  R.  O'Mcara,  Store  Room 
Section  Barracks,  Bar  Harbor,  Maine. 

Patrick  Creamer,  Store  Room 
4th  Battalion,  15th  Company,  Syracuse 
Recruit  Camp,  Syracuse,  N.  Y. 

Bart.  J.  Adlev,  Store  Room 
5th  Battalion,  19th  Company,  Syracuse 
Recruit  Camp,  Syracuse,  N.  Y. 


Changes  in  Addresses 


Liborio  Amaru 
48th  Company,  12th  Battalion,  Camp  Fair 
Ground,  Syracuse,  N.  Y. 

Hagop  Kochadorion 
S.  S.  Lake  Catherine,  c/o  American  Con- 
sul, Sydney,  Nova  Scotia. 


HELP  HIM 
PUT 


Philip  B.  Williams 
1104th  Aero,  Repl.  Sqdn.,  A.  P.  O.  725, 
American  Expeditionary  Forces. 

Leo  H.  Daykin 
Radio,  U.  S.  S.  Mercury,  c/o  Postmaster, 
New  York  City. 


ABOVE  is  pictured  the  Gillette 
Poster  which  will  be  shown 
^throughout  the  country  dur- 
ing October.  The  illustration  does 
not  begin  to  portray  the  beauty  of 
this  poster.  It  is  lithographed  in  sev- 


eral colors  and  carries  a  strong, 
clear,  vivid,  unforgetable  message. 

The  colors  fairly  leap  out  of  the 
paper  and  hold  the  attention  until 
the  message  of  Gillette  is  stamped 
upon  the  mind. 
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C'o'se  I  aint  savin'  I  won't  do 
Jes  what  ma'  country  wants  me  to 
But  Dey's  one  job  dat  I  fo'  see 
Dat  aint  gwine  Hach  itse'f  to  me 
Nu,  Uh !  Not  Me ! 

Dat's  dis  hcah  ahplane  stuff,  now  boss, 
I'll  beah  some  otha  kin'  'o  cross 
Lak  drive  a  mule,  or  tote  a  pun 
But  I  aint  flirtin'  wid  no  sun. 
Nu,  Uh!  Not  Me! 

If  I  mus'  do  a  loop  de  loop 
Let  mine  be  roun'  some  chicken  coop: 
It  ain't  gwine  to  be  up  wha'  de  crows 
Kin  say  Pi  trampin'  on  dey  toes. 
Nu,  Uh!  Not  Me! 

It  sho*  look  sweet,  I  don't  deny 
To  be  a  oozin'  roun'  de  sky 
But  dat's  for  folks  dat's  in  de  mood 
To  pass  up  love,  an'  gin,  an'  food. 
Nu,  Uh!  Not  Me! 

Down  heah,  I  firs'  saw  light  o'  day 
Down  heah's  wha'  I's  gwine  tcr  stay: 
Folks,  I  don'  kecr  to  hah  my  feet 
Git  too  blame  proud  ter  walk  de  street. 
Nu,  Uh!  Not  Me! 

So  I'll  jus'  wait  til  Gab'll  brings 
Dem  good  qT  fashun'  angel  wings; 
Den,  as  I  pass  de  ahplanes  by, 
In  pitv  I'll  look  down  an'  sigh. 
Nu,  Uh!  Not  Me! 


—  Nary  Lift 
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]  Factory  Notes 


fPOR  the  "Factory  Notes"  Department 
*  twenty-two  reporters  have  been  as- 
signed to  collect  items  of  interest  to 
Gillette  co-workers. 

Unfortunately  the  September  number 
of  the  Ri.ade  was  well  under  way  when 
these  assignments  were  made,  but  com- 
mencing with  the  October  issue  the  "Fac- 
tory S'otes"  Department  will  be  en- 
larged and  improved. 

The  excellent  material  already  re- 
ceived makes  sure  one  of  the  most  in- 
teresting and  instructive  departments  in 
the  Blade. 

We  bespeak  the  hearty  co-operation  of 
Gillette  co-workers  in  assisting  the  Gil- 
lette Hi  auk  reporters,  the  names  of 
whom  will  appear  in  the  October  issue. 


Tom  Spelhnan's  wife  must  be  Hooverizing 
us  Tom  has  been  buying  snappy  lunches 
these  days. 

Nothing  slow  about  the  Machine  Depart- 
ment— they  already  have  about  ten  girls 
working  as  machinist  apprentices  and  are 
making  good. 

John  Hannon  from  the  Machine  Shop  is 
back  on  the  job  full  of  pen.  It  must  be 
that  "Saratoga  Water"  he  drank  while  on 
his  auto  trip  from  Schenectady  to  Lake 
George  that  makes  him  feel  so  well. 

Machine  Dept. 

We  are  all  sorry  to  hear  of  the  death  of 
Miss  Alice  Le  Croix,  sister  of  Florence  Le 
Croix  of  our  sixth  floor  office,  who  passed 
away  at  her  home  in  Dorchester  July  29th. 

A  popular  young  lady  of  the  sixth  floor 
office  we  notice  is  now  wearing  a  platinum 
set  diamond  ring.  We  wonder  who  the  lucky 
fellow  is.  6th  Floor  Office. 


Our  traffic  Manager,  Mr.  Raphael,  should 
have  named  his  young  heir  "The  Star 
Spangled  Banner,"  because  every  time  he 
makes  a  noise  Papa  Raphael  has  to  get  up. 

If  any  of  our  boys  are  thinking  about 
married  life,  they  should  eat  lunch  with 
Mr.  Frank  Kelley  of  the  Shipping  Depart- 
ment. Mrs.  Kelley,  who  was  formerly  one 
of  the  Gillette  girls,  is  a  good  cook.  How 
about  it,  Frank?  Shipping  Dept. 


On  August  27th  the  stork  paid  a  visit  to 
the  home  of  John  Flaherty  who  operates 
the  elevator   in   building  ,;B"  and   left  a 


package  containing  a  little  son  weighing 
eleven  pounds. 

I  suggest  that  a  column  be  started  in  the 
Blade,  and  a  suitable  prize  be  offered  for 
the  best  suggestion  that  will  promote  the 
welfare  of  the  employer  or  employee — such 
as  a  safety  device  or  some  machine  on  a 
money  saving  scheme,  or  something  that  will 
benefit  everyone  in  the  Factory. 

Joseph  E.  Murray  left  recentlv  to  join  the 
service.  The  boys  presented  him  with  a 
wrist  watch  and  a  fountain  pen. 

Eugene  O'Meara  paid  us  a  visit  August 
22nd.  'Gene  is  in  the  Naval  Reserve. 

It  is  reported  that  Jerry  Murray  is  tak- 
ing dancing  lessons.  Store  Room  A. 


While  the  soft  winds  of  hope  and  love 
were  blowing,  the  good  ship  fate  sent  a  gold 
band  ring  to 'Mary  O'NeiL  The  Pilot  of  this 
ship  was  Hans  Schults.  Mr.  and  Mrs. 
Schults  are  employees  of  the  Hardening 
Room  and  were  married  Sunday,  August 
11th,  at  the  Gate  of  Heaven  Church. 

James  Warner  of  the  Hardening  Room 
enlisted  in  the  navy  and  was  given  a  beauti- 
ful wrist  watch  by  the  employees  of  his 
department. 

You're  in  style  when  you're  wearing  a 
smile,  so  George  Evans,  foreman  of  the 
Cleaning  Dept.,  wore  a  broad  smile  at  the 
arrival  of  a  new  baby  girl  at  his  home. 

Hardening  Dept. 

THREE  OF  A  KIND 

There  has  been  a  son  born  to  each  of  the 
following  gentlemen  of  this  department: 

Chester  Devoe  July  30th,  1918  7%  lbs. 
Sam  Gould  Julv  29th,  1918  7y2  lbs. 

Isidor  A.  Tubman    Aug.    5th,  1918  6  lbs. 

Mothers  and  sons  in  all  cases  doing  fine. 

Frank  Edwards,  formerly  of  the  Plating 
Room  and  now  of  the  Buffing  Department, 
has  the  sympathy  of  all  in  the  death  of  his 
wife.  Buffing  Dept. 


Bill  Boushell  of  the  Handle  Inspection 
Department  ♦  "D"  has  been  called  to  the 
colors  and  will  leave  for  Camp  Upton,  New 
York.  He  was  presented  with  a  handsome 
wrist  watch  by  his  fellow  employees  of  4 
"D,"  the  presentation  being  made  by  Oliver 
Velmure.  Handle  Inspection  Dept. 


Mrs.  Mary  Casey  of  the  Grinding  Room 
has  been  <|uitc  ill  but  we  are  pleased  to  say 
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she  is  now  convalescing  at  the  House  of 
the  Good  Samaritan,  Brookline. 

Grinding  Room. 

Miss  Hilda  Nichols  of  the  Stropping  De- 
partment while  on  her  vacution  had  the  op- 
portunity of  visiting  the  Canadian  Factory 
through  the  kindness  of  Mr.  Rock  and  Mr. 
Sullivan.  She  had  the  pleasure  of  meeting 
the  superintendent,  Mr.  Peterson,  who  took 
great  pleasure  in  showing  her  through  the 
factory.  She  claims  it  was  the  best  and  most 
interesting  day  she  spent  up  there. 

Miss  Mary  White,  for  the  past  seven 
years  in  the  Stropping  Department,  has 
left  to  join  the  sisters  of  the  Notre  Dame 
at  Waltham.  On  leaving  she  was  greatly 
surprised  when  presented  with  a  purse  of 
gold.  Stropping  Dept. 

Through  the  courtesy  of  Mr.  James  A. 
Quinn,  of  the  Hardening  Department,  the 
night  employees  of  the  Hardening  and 
Blade  Press  Departments  spent  Sunday, 
August  25th,  at  the  Rose  Kelley  Cottage  at 
Sharon  Heights. 

A  very  spirited  game  of  ball  was  played 
between  the  Boston  Express  Exchange  and 
the  night  employees  of  the  Gillette  Com- 
pany, and  after  11  innings  it  was  declared  a 
tie  score  of  4  to  4.  A  very  enjoyable  dinner 
was  served  by  Mr.  Quinn  in  the  open  air. 
At  the  dinner,  Mr.  Thomas  Felton  of  the 
Blade  Press  Department,  who  has  just  en- 
tered the  U.  S.  Service  at  Camp  Jackson, 
South  Carolina,  was  presented  with  a  wrist 
watch  by  the  night  employees.  The  presen- 
tation speech  was  made  by  Mr.  Morris 
Manofsky,  night  foreman  of  the  Blade 
Press  Department. 

After  dinner  boating  and  bathing  was 
enjoyed  on  the  Lake,  and  a  closing  enter- 
tainment was  given  in  the  evening  and 
songs  were  rendered  by  Jos.  McGrath, 
Philip  Wright,  and  Joseph  Roy,  night  fore- 
man of  the  Blade  Cleaning  Department. 
There  were  monologues  by  several  ladies, 
employees  of  Gillette  Company. 

Miss  Frances  Rise,  sister  of  George  Rise 
of  the  Plating  Room,  was  married  August 
20th,  1918,  to  Mr.  Samuel  Newberg. 

The  father  of  Miss  Louise  Sullivan  of 
the  Shipping  Department  died  August  24th 
after  a  brief  illness. 

Cupid   visited   the  leather  Goods  De- 

Sartment  last  month  in  the  marriage  of 
liss  Olive  Rice  to  Mr.  Joseph  O'Donnell 
on  August  18th. 

Miss  Helen  Sheehan  became  the  bride  of 
Mr.  William  Maidcr  on  August  20th.  The 
couple  will  make  their  home  in  South  Bos- 
ton. Miss  Sheehan  was  presented  with  a 
beautiful  piece  of  cut  glass  from  her  co- 
workers in  the  department. 


A  miscellaneous  shower  was  tendered 
Miss  Mae  Sullivan  at  her  home  on  August 
23rd. 

Miss  Sullivan  received  many  useful  and 
beautiful  gifts,  including  a  cut  glass  water 
set  and  reflector  from  the  Leather  Goods 
Department. 

A  very  pleasant  evening  was  spent.  Vocal 
selections  were  contributed  by  Miss  Mildred 
Gallagher,  Edith  Mederias  and  Svea  Gil- 
bert, accompanied  on  the  piano  and  \iolin 
by  Miss  Anna  Sullivan  and  Lillian  Cohen. 

Miss  Sullivan  became  Mrs.  John  Mc- 
Donough  on  August  28th  and  will  make 
her  home  on  Draper  Street,  Dorchester. 

The  father  of  Success  is  Work; 

The  mother  of  Success  is  Ambition; 

The  oldest  son  is  Common  Sense; 

Some  of  the  other  boys  are  Perseverance, 
Honesty,  Thoroughness,  Foresight,  Enthu- 
siasm and  Co-operation. 

The  oldest  duughter  is  Character; 

Some  of  her  sisters  are  Cheerfulness, 
Loyalty,  Courtesy,  Care,  Economy,  Sincerity 
and  Harmony. 

The  baby  is  Opportunity. 

Get  acquainted  with  the  "old  man"  and 
you  will  be  able  to  get  along  pretty  well 
with  all  the  rest  of  the  family. 

Contributed  by  Alice  Bbusard, 

Leather  Goodt  Department. 
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THE  MISPLACED  PATCH 

(A  Comedy  in  One  Act) 

Time— Late  Evening.  P  1  a  c  e — D  i  m  1  y 
Lighted  Berth-Deck  of  a  Battleship. 

Characters — Two  Sailors  Trying  to  Patch 
a  Hole  in  a  Trouscr  Seat  Worn  Through  in 
H.  M.  S.  Service. 

"Aw,  how  can  hi  sew  hif  you  wiggle  the 
bloomin'  thing  like  that.  'Old  it  steady,  will 
you,  and  keep  your  bloom  in'  thumbs  hout 
of  th'  wy'." 

"'Hi  sy,  hold  chap,  you  jest  'ave  a  care 
will  you,  where  you  poke  that  sticker! — 
you've  give  me  'avf  a  dozen  jabs  halrcadyl 
(Ten  minutes  of  grunting  and  puffing.) 

"My  word,  'ow  far  is  it  round  that 
bloomin'  patch,  'alf  a  league?" 

"'Ow  do  hi  know?  Hi  didn't  take  no  bear- 
ins'  !  Hall  hi  know  is  hit's  so  bloomin' 
gloomy  in  'ere  hi  caun't  sec  me  thread." 

"No,  and  you  cawn't  see  me  thumbs 
neither — there,  you've  jabbed  me  again." 
(Ten  minutes  more  of  intense  application 
and  rising  temper,  then  an  exultant  sigh.) 

"There!— hi  see  she's  done,  Bill,  but  hit's 
a  rum  job — the  patch  isn't  hover  the  'ole 
at  all." 

Contributed  by  F.  L.  C,  Leather  Goodt  Dept. 
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Xote—  Mr.  T.  L.  Smith,  Production 
Enginter,  in  his  splendid  article  in  the 
August  number  quoted  Lt.-Col.  McCrae's 
poem  "In  Flanders'  Fields."  In  answer  to 
Col.  McCrae's  stirring  appeal  Mr.  C.  B. 
Oalbreath,  State  Librarian,  Columbus,  Ohio, 
wrote  the  following  poem: 

In  Flanders'  Fields 

(An  Answer) 

In  Flanders'  Fields  the  cunnon  boom 
And  fitful  flashes  light  the  gloom, 
While  up  above,  like  eagles,  fly 
The  fierce  destroyers  of  the  sky; 
With  stains  the  earth  wherein  you  lie 
Is  redder  than  the  poppy  hlooiu 
In  Flanders'  fields. 

Sleep  on,  ye  brave.  The  shrieking  shell, 
The  quaking  trench,  the  startled  veil, 
The  fury  of  the  battle  hell 
Shall  wake  you  not,  for  all  is  well. 
Sleep  peacefully  for  all  is  well. 

Your  flaming  torch  aloft  we  bear, 
With  burning  heart  an  oath  we  swear 
To  keep  the  faith,  to  fight  it  through, 
To  crush  the  foe  or  sleep  with  vou 
In  Flanders'  field. 


Buy  a  Bond 

Our  Nation  has  called,  our  duty  is  plain 
We  must  not  seek  profit,  we  must  not  seek 
gain; 

But  each  one  must  do  his  own  share  of  the 
work 

And  each  one  must  realize  it's  no  time  to 
shirk. 


The  Nation  wants  dollars  to  back  up  its 
boys, 

To  give  her  these  dollars  we'll  sacrifice 

joys* 

We'll  give  up  some  pleasure,  we'll  never  be- 
moan, 

And  add  on  our  dollar  to  the  "Liberty 
I,oan." 

We'll  all  buy  a  bond:  how  happy  we'll  be 
To  know  that  our  money  goes  over  the  sea, 
And  when  they  arc  choking  the  Kaiser  to 
death 

It  may  be  that  your  bond  cuts  off  his  last 
breath. 

Fach  bond  is  a  bullet,  they  tell  us  quite 
clear, 

So  wouldn't  we  think  of  that  bond  as  a 
dear 

If  shut  from  our  purses  right  out  of  this 
burg 

And  removed   from  this  earth,  Mr.  Von 
Hindenburg. 

I  am  sure  that  we  all  can  afford  to  buy  one, 
I'm  sure  that  we  all  want  a  whack  at  the 
Hun, 

Let's  all  show  the  Germans  that  we  can  be 
true 

And  teach  them  respect  for  the  Red,  White 
and  Blue. 

I^et's  all  get  together  right  over  the  top 
And  not  even  think  then  of  trying  to  stop 
Till  we  run  up  a  list  of  Gillette  raror  loans 
That  will  alter  the  War  Lord's  contempti- 
ble tones. 

Florence  G.  Biady,  Blade  Packing  Dept. 


A  New  Fivk-Ton  Truck 
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Bonus  Received  in  Various  Departments 

During  August 


GET  AHEAD  OF  TIME 


The  weekly  Bonus  is  figured  on  a  basis  of  95  per 
cent  for  Attendance  and  97  percent  for  Tardiness. 
The  department  must  come  up  to  both  percentages 
in  order  to  receive  the  Bonus  in  full. 

Each  employee  who  is  neither  Lata  imr  Absent 
receives  50  cents,  and  if  the  required  percentages 
of  the  department  are  also  reached,  such  employee 
receives  an  additional  50  cents,  making  the  total 
Bonus  $1.00  per  week. 


Week  Endinf? 

Dent 

Ann-  14. 

Alio-  21 

Xl  Lit:.      M  I 

A  1 1  IT 

Mr.  Olson 

lunching 

* 

# 

* 

* 

Mr.  Sides 

Hardening 

* 

• 

* 

Mr.  Evans 

Cleaning 

• 

* 

* 

• 

Mr.  Vezina 

Blade  Print.,  Polish 

* 

* 

* 

Mr.  Garbarino 

Grinding 

* 

Mr.  Kcllcy 

Honing,3-A,  4-B 

* 

* 

Mr.  Sullivan 

Stropping 

* 

Miss  Quinlan 

Blade  Insp. 

* 

* 

Miss  Macaskill 

Blade  Packing 

Miss  Driscoll 

Leather  Goods 

* 

Mr.  Goodsell 

Store  Room 

* 

♦ 

Mr.  Sorenson 

Screw  Machine 

• 

Mr.  Fairwcather 

Machine  Shop 

Miss  Brady 

Fin.  Packing 

• 

• 

Mr.  Whorton 

Handle  Press 

* 

• 

Mr.  Murphy 

Stock 

* 

* 

Mr.  Hat  tray 

Carpenter 

• 

* 

• 

Miss  Roy  croft 

Paper  Box 

* 

Mr.  Fisher 

Printing 

* 

Mr.  Criehton 

Janitor 

♦ 

• 

* 

Mr.  Hatfield 

Power 

♦ 

* 

* 

Mr,  Gaskin 

Electrical 

* 

* 

* 

Mr.  Biggar 

Painters 

* 

• 

Mr.  Hoar 

Plating 

Mr.  Rice 

Buffing 

Miss  Denny 

Handle  Insp. 

* 

• 

* 

Mr.  Raphael 

Shipping 

Mr.  Blank 

Engraving 

* 

• 

• 

* 

Mr.  Briscoe 

Watchmen 

• 

* 

* 

* 

Mr.  Donovan 

Adv.  Shipping 

• 

• 

* 

• 

Mr.  Ruppel 

Laboratory 

* 

• 

• 

♦ 

Mr.  Lord 

Stores  Rec'd. 

* 

• 

• 

* 
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Big  Business  will  advance  to  positions  of 
great  responsibility  no  man  who  has  not 
demonstrated  his  ability  and  aptitude  as  a 
teamworker. 


Buy  Liberty  liondi. 


Stick  to  your  job  and  help  win  the  war. 
No  man  can  succeed  who  does  not  see 
farther  than  his  immediate  work. 


things  done  than  about  getting  credit  for 
the  doing  of  them. 

He  puts  the  good  of  the  house,  the  firm, 
the  institution,  the  company  first 

Business  is  honesty.  It  no'  longer  connotes 
over- reaching,  short-changing,  cozening  and 
haggling.  It  does  not  take  a  business  liar 
long  these  days  to  stumble  over  himself. 


Buy  Liberty  Bonds. 


Buy  Liberty  Bond*. 


The  man  who  is  the  most  hot-headed  is 
usually  the  first  one  to  get  cold  feet. 

Don't  quarrel  with  what  the  other  fellow 
has  done,  or  how  he  has  done.  His  ways  of 
doing  may  be  different  from  yours.  Quarrel 
with  yourself  over  what  you  haven't  done. 


Buy  Liberty  Bonds. 


The  United  States  might  start  Russia  on 
the  road  to  regeneration  by  shipping  in,  first 
of  all,  a  few  trainloads  of  safety  razors. 

It  is  up  to  each  of  us  to  fight  or  help  our 
fighters  by  our  work. 


Buy  Liberty  Bonds. 

Credit  in  the  long  run  usually  goes  to 
those  who  seek  it  least  but  deserve  it  most, 
not  to  those  who  strive  to  monopolize  it. 

I  am  inclined  to  the  opinion  that  most 
men  start  on  the  ladder  of  success  when 
they  cease  to  be  superficial. 


Buy  Liberty  Bonds. 


Without  self-reliance  no  rqan  can  succeed 
in  the  largest  way. 

When  a  man's  talents  are  encouraged  it 
means  a  profitable  investment;  with  hun- 
dreds of  men  giving  wholehearted  service 
the  dividends  would  be  great.  A  capable 
executive  is  the  man  who  wins  the  respect 
of  those  placed  under  him  and  encourages 
them  to  make  the  most  of  themselves. 

The  first  requisite  for  enduring  happiness 
is  in  having  work  to  do  In  which  one  be- 
lieves. 


Buy  Liberty  Bonds. 


The  teamworker  is  courteous,  consider- 
ate, good  tempered. 

He  tries  to  meet  others  at  least  half-way. 
He  is  accommodating,  obliging,  helpful. 
He  co-operates. 

He    is    more    concerned    about  getting 

[ 


Don't  knock.  The  beat  of  the  drum 
smothers  the  knock  of  the  hammer.  The 
world  hates  a  knocker  in  war  more  than 
in  peace.  He  is  a  time  spendthrift.  He 
squanders  his  own  and  listener's  time. 

Don't  quarrel  with  your  job  because  you 
don't  think  it  is  big  enough.  It  may  be  big- 
ger than  you  know.  It  is  part  of  a  whole, 
and  no  whole  is  more  important  than  the 
unfinished  part. 


Buy  Liberty  Bonds. 


OUTBURSTS  OF  EVERETT  TRUE 
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SMALL  BLAZE 

Reggy:  My  brain  is  on  Arc. 
Peirgy:  I  hardly  think  we  need  call  out 
the  fire"  department. 

TOO  COSTLY 

Tom:  "I  wish  I  knew  what  my  girl  would 
like  for  a  birthday  present." 

Jack:  "Why  don't  you  ask  her?" 

Tom:  "Oh,  I  haven't  money  enough  to 
buy  anything  so  expensive." 


TECHNICAL  TERMS 

"What  was  the  matter  with  that  fellow, 
doctor?" 
"Nothing." 

"Did  you  tell  him  so?" 
"Well,  yes,  in  Latin." 


A  DREAM 

Hard  Featured  Woman:  "So  you  had 
money  once,  had  you?  May  I  ask  how  you 
made  your  first  thousand  dollars?" 

Tuffold  Knutt,  (wiping  his  eye  with  his 
coat  sleeve):  "I  drempt  it,  Ma'am." 


SATISFIED 

Isaacsteln:  "Iss  my  check  goot  for  one 
hundred  tollers?" 

Teller:  "No  sir!  Your  account  is  over- 
drawn." 

Isaacstein:  "Dot's  vot  I  tought,  but  I 
tfhust  gave  one  to  Cohen  for  dot  amount, 
unt  vanted  to  make  sure." 


UN ACCOUNT A RLE  SURPLUS 

The  Mistress:  "What's  the  matter,  Hor- 
tense?" 

The  new  maid:  "I  dunno,  ma'am.  Some- 
thing seems  wrong  with  your  hair,  ma'am. 
I  done  it  up  just  as  it  was  before,  ma'am, 
an'  it  looks  all  right,  ma'am,  an'  it  feels  all 
right,  ma'am,  but  there's  two  rats  an'  a  puff 
left  over." 

IN  THE  WIDOW'S  WEEDS 

"Yes,  brethren,"  said  the  clergyman  who 
was  preaching  the  funeral  sermon,  "our  de- 
ceased brother  was  cut  down  in  a  single 
night — torn  from  the  arms  of  his  loving 
wife,  who  is  thus  left  a  widow  at  the  age  of 
28  years." 

"Twenty-six,  if  you  please,"  sobbed  the 
widow  in  the  front  pew,  as  she  emerged 
for  an  instant  from  her  handkerchief. 


BETTER 

"The  apartments  are  quite  satisfactory," 
said  the  would-be  tenant 

"I  suppose  it  isn't  necessary  for  me  to 
give  references,  as  I  always  pay  as  1  go." 

"That  won't  do  in  this  case,"  rejoined  the 
landlord.  "I  rent  only  to  parties  who  pay 
as  they  come." 


WOULD  NOT  GO  BACK  ON  HIS  WORD 

A  man  who  had  a  strong  prejudice 
against  receding  from  a  position  once 
taken  was  testifying  under  oath  in  court 
He  swore  a  man  was  eleven  feet  five  inches 
high,  of  course  inadvertently.  On  cross- 
examination  when  confronted  with  his  tes- 
timony he  denied  saying  so,  and  claimed 
he  said  five  feet  eleven  inches.  The  court 
stenographers  all  agreed  that  he  said  eleven 
feet  five  inches.  After  a  little  reflection  he 
blurted  out:  "Well,  if  I  really  said  so  I'll 
stick  to  it." 


H.  I.  M.  WILLIAM 

Translated  from  a  German  memorandum 
found  in  the  Emperor's  personal  waste  pa- 
per basket 

Oh  Me  f  Oh  My 

And  likewise  I. 
Sit  still  My  churls  while  I  orate. 

Me,  I,  Myself,  the  Throne,  the  Sun 
All  rolled  in  One. 

Both  hemispheres  am  I. 
Oh  My ! 

If  there  were  three,  the  Three  I'd  be. 

It  makes  Me  tremble  like  the  aspen  tree, 

To  think  I'm  Me. 
And  blink  like  stars  up  in  the  sky, 

To  think  I'm  I, 
And  shrink  in  terror  like  a  frightened  elf, 

To  realize  that  I'm  Myself. 

Ye  blithering  slaves  beneath  My  iron  heel, 
What  know  ye  of  things  I  feel? 

Didst  ever  wake  at  dead  of  night 

And  stand  in  awe  of  thine  own  Might? 

It  took  six  days  to  make  the  land  and  sea. 
But  centuries  were  passed  in  making  Me. 

The  Universe?  an  easy  task!  but  I  — 
Oh  My! 

(Cut  from  an  American  Newspaper  15 
years  ago.) 
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UK  SOME  KIND  OK  A  IIKRO 

In  the  world's  broad  field  of  battle, 
In  the  bivouac  of  life, 
Be  not  like  dumb  driven  cattle, 
Be  a  hero  in  the  strife. 

Lives  of  great  men  all  remind  us 
We  can  make  our  lives  sublime, 
And  departing  leave  behind  us, 
Footsteps  in  the  sands  of  time. 

Let  us  up  then  and  be  doing. 
With  a  heart  for  any  fate; 
Still  achieving,  still  pursuing, 
Learn  to  LABOR  and  to  WAIT. 


**\m\ 


Education  begins  the  gentleman,  but  read- 
ing, good  company  and  reflection  must  finish 
him. 

KINDNESS  ITS  OWN  REWARD 

Good  and  friendly  conduct  may  meet  with 
an  unworthy,  with  an  ungrateful  return, 
hut  the  absence  of  gratitude  on  the  part  of 
the  receiver  cannot  destroy  the  self-appro- 
hation  which  recompenses  the  giver.  And 
we  may  scatter  the  seeds  of  courtesy  and 
kindness  around  us  at  so  little  expense! 
Some  of  them  will  inevitably  fall  on  good 
ground,  and  grow  up  into  benevolence  in 
the  mind  of  others,  and  all  of  them  will 
bear  fruit  of  happiness  in  the  bosom  whence 
they  spring.  Once  blest  are  all  the  virtues 
alwavs;  twice  blest  sometimes. 


MISTAKEN  VIEWS  OK  HAIM'INKSS 

A  mistake,  which  is  too  common,  espe- 
cially among  those  who  have  experienced 
any  trials  and  difficulties  in  life,  is,  that 
happiness  is  to  be  found  in  rest.  Ask  those 
who  are  so  busy  in  the  active  pursuits  of 
life,  to  what  they  look  forward  with  such 
ardent  expectation,  and  many  will  tell  you 
that  they  are  toiling  for  repose.  They  look 
with  envy  upon  the  condition  of  that  man 
who,  in  the  language  of  the  world,  "has 
nothing  to  do  but  enjoy  himself."  They  look 
upon  exertion  as  a  species  of  servitude,  as 
if  he  only  were  the  independent  man,  who 
is  reposing  upon  his  laurels  or  his  gains. 
But,  as  has  been  pointedly  remarked,  that 
man  is  most  restless  who  is  most  at  rest. 
Nothing  else  is  so  hard  as  the  pillow  of 
perpetual  indolence;  nothing  so  oppressive 
as  the  stagnant,  unelastic  air  of  entire  in- 
activity. The  truth  is,  that  the  mind  which 
is  not  constantly  directed  to  something  ex- 
terior preys  upon  itself.  The  bed-ridden 
intellect  pines  away  in  atrophy  and  the 
everlasting  uneasiness  of  sloth. 

Another  mistake  concerning  the  subject 
of  happiness  is,  that  it  is  to  be  found  in 
prosperity.  The  truth  is,  that  of  the  ob- 
jects of  human  acquisition,  very  few  are, 
beyond  a  certain  limit,  even  the  means  of 
happiness.  We  are  perpetually  making  this 
mistake  in  respect  to  riches,  and  confound- 
ing two  things  completely  distinct;  that  is, 
property  and  happiness.  Ask  those,  I  pray 
you,  who  have  accumulated  the  most  enor- 
mous fortunes,  whether  they  have  ever  yet 
been  able  to  increase  their  possessions  faster 
than  their  wants.  It  is  indeed  a  trite  max- 
im that  "a  man's  life  consisteth  not  in  the 
abundance  of  the  things  which  he  posses- 


seth."  For  when  we  look  at  those  above  us, 
and  find  that  they  are  able  to  supply  those 
wants  to  which  we,  in  our  actual  situation, 
arc  most  sensible,  it  is  natural  to  conclude 
that  they  are  happy;  because  we  should  lie 
happy  if  we  could  remove,  as  they  can,  our 
most  pressing  needs.  We  do  not  consider 
that,  the  higher  we  ascend,  and  the  wider 
we  can  see,  the  more  we  desire;  and  it  is 
Often  true,  that,  the  more  extensive  our  hor- 
izon, the  more  barren  ap{>ears  the  soil 
around  us. 

A  third  mistake  on  this  subject  consists 
in  supposing  that  happiness  is  to  he  found 
in  perpetual  excitement.  Hence  thousands 
always  confound  pleasure  with  mirth,  and 
think  nothing  tolerable  which  is  not  exquis- 
ite. Others  think  nothing  pleasant  which  is 
not  riotous,  nothing  interesting  which  is  not 
boisterous,  nothing  satisfactory  which  is  not 
intoxicating.  It  is  this  mistake  which  leads 
so  many  through  the  ever-shifting  varieties 
of  dissipation,  when  what  ought  to  be  only 
an  occasional  recreation  is  made  necessary 
to  common  comfort,  and  all  satisfaction  is 
lost  in  the  wearisome  chase  after  novelty. 

So  far  as  circumstances  of  fortune  con- 
duce to  happiness,  it  is  not  the  income  which 
any  man  possesses,  but  the  increase  of  in- 
come, that  affords  the  pleasure.  Two  per- 
sons, of  whom  one  begins  with  a  hundred, 
and  advances  his  income  to  a  thousand 
pounds  a  year,  and  the  other  sets  off  with 
u  thousand,  and  dwindles  down  to  a  hun- 
dred, may,  in  the  course  of  their  time,  have 
the  receipt  and  spending  of  the  same  sum 
of  money;  yet  their  satisfaction,  so  far  as 
fortune  is  concerned  in  it,  will  be  very  dif- 
ferent ;  the  series  and  sum  total  of  their  in- 
comes being  the  same,  it  makes  a  wide  dif- 
ference at  which  end  they  begin. 
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Note:  —  Oassio  has  indulged  too  freely  in  wine  and  while 
under  its  influence  has  heen  guilty  of  acts  which  have  lost  him  the 
confidence  and  resjH*ct  of  his  suf>crior  officer.  He  is  intensely 
ashamed  and  full  of  hitter  regrets.  He  is  low  in  courage  and  feels 
that  no  adequate  excuse  can  he  found.  His  state  of  mind  is  that 
of  all  those  who  are  essentially  decent  in  character  hut  have  gotten 
into  trouble  through  yielding  to  the  temptation  to  drink  too  much. 
W.  K.  N. 

OTHELLO — ACT  III — SCENE  X 

deputation,  reputation,  reputation!  O,  I 
have  lost  my  reputation!  I  have  lost  the  im- 
mortal part  of  myself,  and  what  remains  is 
hestial.  O,  thou  invisible  spirit  of  wine,  if  thou 
hast  no  name  to  he  known  by,  let  us  call  thee 
devil !  O  God,  that  men  should  put  an  enemy 
in  their  mouths,  to  steal  away  their  brains! 
It  hath  pleased  the  devil  drunkenness  to  give 
plaee  to  the  devil  wrath;  one  hnperfectness 
shows  me  another,  to  make  me  frankly 
despise  myself.  I  will  ask  him  for  my  place 
again;  he  shall  tell  me  I  am  a  drunkard!  Had 
I  as  many  mouths  as  Hydra,  such  an  answer 
should  slop  them  all.  To  he  now  a  sensible 
man,  by  and  by  a  fool,  and  presently  a  beast ! 
()  strange!  Every  inordinate  cup  is  unblest, 
and  the  ingredient  is  a  devil. 


a  clean-cut  call  to 
duty~ 


EN.  LEONARD  WOOD  is  fond  of 


saying:  "America  gives  each  person 
an  equal  opportunity;  but  it  implies  an 
equal  obligation" . 

The  time  to  meet  that  obligation  is  now! 

Unless  the  Huns  are  driven  into  their  hole 
and  the  hole  stopped  up,  America  and  its 
homes,  factories  and  stores  is  perilously 
unsafe. 

Buy  Liberty  Bonds  as  the  boys  in  France 
fight — to  the  utmost 

Buy  at  once  —  at  any  bank  —  cash  or 
instalments. 

LIBERTY  LOAN  COMMITTEE 


Save  to  buy  and  buy  to  keep 
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GENERAL  JOHN  J.  PERSHING 

WE  arc  all  interested  in  our  GENERAL 
PERSHING.  Hie  portrait  on  the  cover 
more  than  any  other  we  have  seen  reveals 
the  intellectual  power,  the  dct  ermination, 
and  withal  the  kindliness  that  are  hroadly 
his  dominant  characteristics.  His  comment 
on  visiting  the  tomh  of  La  Fayette  in  Paris, 
"Well,  La  Fayette,  here  we  are,"  will  live 
as  one  of  history  s  notable  phrases.  In  it  he 
expressed  the  nation  s  thought. 

The  photograph  from  which  the  reproduc- 
tion was  made  was  taken  in  England  just 
before  he  embarked  for  France. 
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Patent  Soliciting 

E.  D.  Chadwick,  Patent  Attorney 


THE  job  of  the  patent  solicitor 
is  not  an  easy  one  to  describe. 
At  least,  it  is  not  easy  if  the 
idea  is  to  write  a  description  which 
other  people  will  read  and  in  which 
they  will  find  something  to  interest 
them.  The  job,  like  most  others,  has 
its  advantages  and  its  disadvantages. 
It  has  the  great  advantage  that  one 
can  work  and  smoke  at  the  same 
time,  with  his  feet  on  his  desk.  On 
the  other  hand,  it  has  its  full  share 
of  drudgery,  and  when  it  is  done 
there  is  not  much  to  show  for  it.  In 
this  respect  the  inventor  has  the  ad- 
vantage. Mr.  Nickcrson,  for  exam- 
ple, can  go  practically  anywhere  in 
our  factory  and  see  the  results  of  his 
work  in  the  form  of  all  sorts  of  ma- 
chines which  are  demonstrating  their 
value  every  day,  but  when  I  get  a 
patent  on  one  of  his  machines  the 
only  visible  result  is  a  document  or- 
namented with  a  blue  ribbon  and  a 
red  seal,  which  immediately  disap- 
pears in  our  company's  files.  No  one 
can  tell  how  good  or  how  bad  it  is 
until  it  gets  into  some  court  or  other, 
and  most  patents  never  get  into 
court  at  all.  Hence  it  is  often  easy 
for  the  solicitor  to  do  poor  work  and 
get  away  with  it,  while  if  he  does 
good  work  he  is  likely  to  have  but 
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little  attention  paid  to  it.  In  these 
circumstances,  it  seems  to  me,  he  is 
under  a  special  obligation  to  do  the 
best  he  can. 

I  commenced  the  soliciting  of  pat- 
ents in  the  office  of  a  well  known  firm 
of  patent  lawyers  in  Boston.  After  I 
had  been  there  a  few  months  one  of 
them  put  me  at  work  on  the  prepa- 
ration of  an  application  for  a  patent 
on  a  machine  which,  while  not  par- 
ticularly complicated,  was  quite  in- 
genious and  was  supposed  to  be 
substantially  different  from  anything 
that  had  preceded  it.  I  had  no 
trouble  in  understanding  the  mech- 
anism and  how  it  worked,  and  I  pro- 
ceeded with  considerable  confidence 
to  prepare  the  description  and  claims 
which,  with  illustrative  drawings, 
constitute  the  principal  parts  of  a 
patent  application.  My  work  when 
finished  was  submitted  to  my  em- 
ployer, who  told  me  after  looking  it 
over  that  I  had  described  the  ma- 
chine very  well  but  had  not  described 
the  invention  at  all.  That  was  my 
first  lesson  on  the  necessity  of  dis- 
tinguishing between  an  invention  and 
the  particular  mechanical  form  in 
which  it  is  made  available  for  use. 
The  importance  of  this  distinction  is 
due  to  the  fact  that  an  invention,  es- 
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pecially  when  it  is  of  basic  character, 
can  usually  be  given  mechanical  form 
in  a  variety  of  ways.  Machines  dif- 
fering widely  in  design  and  detail 
may  still  be  based  on  the  same  prin- 
ciple and  mode  of  operation  and  pro- 
duce the  same  result.  It  follows,  in 
such  a  case,  that  unless  the  patent 
for  the  invention  describes  and  claims 
it  broadly  enough  to  cover  all  such 
machines  it  is  likely  to  be  evaded. 

What  I  have  just  stated  is  well 
illustrated  by  one  of  the  most  fa- 
mous patents  ever  granted.  This  was 
the  patent  commonly  known  as  the 
Bell  Telephone  patent,  although  it 
was  entitled  "Telegraphy"  and  the 
word  "telephone"  nowhere  appeared 
in  it.  Probably  the  word  itself  had 
not  been  invented  at  the  time  when 
the  patent  was  applied  for.  It  des- 
cribed a  method  by  which  speech  can 
be  electrically  transmitted  and  also 
illustrated  and  described  an  appa- 
ratus for  doing  this,  but  the  only 
apparatus  disclosed  was  one  in  which 
an  electro-magnet  was  employed. 
Since  at  that  time  the  transmission 
of  speech  by  any  sort  of  electrical 
apparatus  was  a  marvelous  thing,  it 
would  not  have  been  surprising  if  the 
one  who  prepared  the  patent  appli- 
cation had  assumed  that  speech 
could  not  be  transmitted  without  us- 
ing an  electro-magnet  and  had  there- 
fore made  such  use  an  essential  part 
of  the  invention,  but  if  this  had  been 
done  the  history  of  the  telephone  art 
would  have  been  profoundly  changed, 
for  within  a  few  years  other  kinds  of 
electrical  apparatus  not  employing 
any  sort  of  electro-magnet  were  de- 
vised and  used  for  transmitting 
speech.  As  a  matter  of  fact,  however, 
the  specification  and  claims  of  the 
Bell  patent  were  so  drawn  that  they 
covered  the  use  of  any  apparatus 
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capable  of  transmitting  speech  by 
the  use  of  "electrical  undulations," 
similar  in  form  to  the  vibrations  of 
the  air  accompanying  the  sounds 
transmitted,  to  quote  from  one  of  the 
claims,  and  as  a  result  the  patent 
gave  to  its  owners  complete  control 
of  the  telephone  art  throughout  the 
term  of  the  patent. 

I  have  spoken  of  the  illustrative 
drawings  which  usually  form  a  part 
of  an  application  for  a  patent.  These 
drawings  are  required  in  every  case 
where  the  invention  is  capable  of  il- 
lustration by  a  drawing,  and  have  to 
be  produced  in  accordance  with  rigid 
rules  prescribed  by  the  Patent  Office. 
They  are  not  working  drawings  and 
do  not  have  to  be  drawn  to  scale,  but 
are  rather  in  the  nature  of  a  picture 
illustrating  the  various  parts  of  the 
machine,  or  whatever  the  thing  is  on 
which  the  patent  application  is  based. 
For  these  reasons  the  draughtsman 
needs  to  have  special  training  and 
experience,  and  he  should  also  be  ca- 
pable of  seeing  clearly  the  important 
features  of  the  invention  he  is  to  il- 
lustrate, in  order  that  he  may  be 
able  to  lay  out  the  drawings  in  such 
a  way  as  to  show  these  features 
without  wasting  too  much  time  on 
details  which  are  matters  of  design 
rather  than  invention.  There  was 
formerly  in  Boston  a  draughtsman 
who  had  these  qualities  to  perfection 
and  who  made  many  drawings  for  me. 
I  recall  in  particular  the  drawings 
which  he  made  for  two  patent  appli- 
cations relating  to  mechanisms  which 
were  complicated  and  exceedingly 
difficult  to  illustrate.  In  acting  on 
one  of  these  applications  the  Patent 
Office  Examiner  went  out  of  his  way 
to  include  in  his  official  action  a  com- 
plimentary reference  to  the  "excel- 
lent illustration  of  a  very  difficult 
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subject  matter,"  the  only  instance 
in  my  experience  in  which  this  has 
been  done.  The  Examiner  in  charge 
of  the  other  application  told  me  or- 
ally, in  the  course  of  a  conference 
which  I  had  with  him,  that  the  draw- 
ings were  the  best  he  ever  saw.  Un- 
fortunately for  me  this  draughtsman 
is  no  longer  available  to  do  my  work, 
because  he  has  another  job;  he  is  the 
head  of  the  draughting  and  construc- 
tion department  in  our  factory — Mr. 
Parry. 

In  addition  to  the  drawings  a 
patent  application  includes  a  speci- 
fication, which  is  made  up  of  a 
description  of  the  invention  and  one 
or  more  claims  for  it.  The  purpose 
of  the  description  is,  primarily,  to 
disclose  the  invention  and  teach  the 
public  how  to  make  use  of  it  after  the 
patent  expires.  This  disclosure  con- 
stitutes in  effect  the  price  which  the 
inventor  pays  to  the  public  for  the 
protection  which  his  patent  gives 
him,  and,  conversely,  the  protection 
which  the  inventor  receives  is  the  in- 
ducement for  disclosing  his  invention 
to  the  public  instead  of  keeping  it 
secret.  The  claims  are  the  measure  of 
the  monopoly  asserted  by  the  inven- 
tor, and  in  so  far  as  the  invention  is 
not  covered  by  them  it  becomes  pub- 
lic property  when  the  patent  is  is- 
sued. Consequently,  although  the  le- 
gal requirements  are  satisfied  if  the 
specification  describes  and  claims  any 
one  way  of  putting  the  invention  into 
practice,  if  it  does  no  more  than  this 
a  part  of  the  invention  is  liable 
to  be  thrown  away.  For  example, 
Mr.  Xickcrson's  blade  sharpening 
machines  are  specifically  designed 
for  sharpening  flexible  double-edged 
blades,  but  they  contain  many  pat- 
entable features  which  could  be  used 
for  sharpening  flexible  single-edged 

[5 


blades,  or  for  sharpening  rigid 
blades  whether  double-edged  or  sin- 
gle-edged. Hence  if  the  patents  on 
them  covered  no  more  than  the  spe- 
cific machines  used  in  our  factory, 
many  of  their  valuable  features  could 
be  appropriated  and  used  for  sharp- 
ening other  kinds  of  blades  by  any- 
one who  cared  to  do  so.  In  preparing 
the  specification,  therefore,  what  the 
solicitor  has  to  do  is  to  determine 
what  the  essential  features  of  the  in- 
vention are  and  use  such  mechanical 
imagination  as  he  has  in  an  effort  to 
foresee  the  various  ways  in  which 
these  features  can  be  practically  ap- 
plied, for  unless  he  can  do  this  he  is 
not  in  a  position  to  describe  and 
claim  the  invention  in  such  a  way  as 
to  cover  it  completely  and  effectively. 
He  should  also  be  able  to  see  the  rel- 
ative values  of  the  various  features, 
in  order  that  he  may  give  due  weight 
in  his  description  and  claims  to  those 
features  which  are  of  fundamental 
importance,  in  contrast  to  those 
which  are  of  minor  importance.  In 
many  cases  this  work  is  difficult  and 
requires  long-continued  study,  but  it 
can  be  very  interesting  to  one  who 
has  a  mechanical  turn  of  mind. 

It  is  the  wording  of  the  claims 
which  involves  the  hardest  work,  for 
in  addition  to  being  adequate  to 
cover  the  invention  they  are  sup- 
posed to  be  both  concise  and  clear. 
They  are  usually  concise,  but  the 
claims  found  in  some  patents  are  the 
reverse  of  clear.  In  some  cases  they 
seem  to  have  been  purposely  framed 
in  ambiguous  language,  with  the  idea 
of  making  them  flexible  enough  to 
mean  whatever  it  is  necessary  for 
them  to  mean  in  order  to  cover  the 
invention  without  being  themselves 
void.  In  the  words  of  a  Federal 
Judge,  who  must  have  been  reading 
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Art  emus  Ward,  the  intention  is  "to 
hit  it  if  it  is  a  deer  and  miss  it  if  it 
is  a  cow."  In  other  cases  the  attempt 
is  made  to  secure  effective  protection 
for  the  invention  by  means  of  a  large 
number  of  claims  which  are  expressed 
in  different  forms  of  words  but  other- 
wise differ  but  slightly  or  not  at  all. 
As  an  instance  of  the  extent  to  which 
claims  can  be  multiplied  I  remember 
seeing  a  patent  on  a  golf  ball  which 
contained,  if  my  recollection  is  cor- 
rect, more  than  80  claims.  Probably 
the  golf  ball  itself  did  not  contain 
half  a  dozen  parts  at  the  most,  and  it 
might  be  suggested  that  it  required 
at  least  as  much  invention  to  pro- 
duce the  claims  as  to  produce  the 
golf  ball. 

After  the  filing  of  a  patent  appli- 
cation comes  the  prosecution  of  it  in 
the  Patent  Office,  and  this  is  a  highly 
technical  procedure  on  which  a  book 
might  easily  be  written.  Briefly,  the 
procedure  is  commenced  by  the  Pat- 
ent Office  Examiner  who  has  charge 
of  the  particular  art  to  which  the 
invention  relates,  and  who  first  ex- 
amines the  application  to  sec  if  it  is 
in  proper  form  and  then  compares 
the  claims  with  patents  previously 
granted.  If  any  of  the  claims  arc  so 
broad  that  they  cover  subject  mat- 
ter which  was  not  original  with  the 
applicant,  such  claims  are  rejected 
by  the  Examiner,  who  refers  to  the 
patents  showing  the  subject  matter 
claimed  to  be  old,  and  thereupon  the 
applicant  has  the  option  of  cancel- 
ling these  claims,  or  limiting  them  by 
amendment,  or  arguing  with  the  Ex- 
aminer that  the  lattcr's  decision  is 
wrong.  The  Examiner  then  makes  a 
further  action,  to  which  the  appli- 
cant can  make  a  further  response  if 
necessary,  and  this  procedure  con- 
tinues until  eventually  the  claims  are 
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all  finally  rejected  or  the  application 
is  allowed.  Provision  is  made  for  ap- 
peals from  the  Examiner  to  higher 
tribunals  and  for  conducting  what 
arc  known  as  "interferences."  An  in- 
terference arises  when  two  or  more 
inventors  claim  the  same  invention 
at  the  same  time,  and  its  purpose  is 
to  determine  which  of  such  inventors 
was  the  first  inventor  and  therefore 
entitled  to  the  patent.  An  inventor 
who  gets  into  an  interference  has 
my  sympathy  and  needs  a  fat  poc- 
ketbook. 

After  an  application  has  been  al- 
lowed the  next  step  in  order  is  the 
issuing  of  the  patent,  which  contains 
a  copy  of  the  drawings,  description 
and  claims  in  the  form  finally  given 
to  them  as  a  result  of  the  proceed- 
ings in  the  Patent  Office.  It  also  con- 
tains a  grant  to  the  inventor  or  as- 
signee of  "the  exclusive  right  to 
make,  use  and  vend"  the  invention 
throughout  the  term  of  the  patent, 
which  in  this  country  is  17  years 
from  its  date.  The  patentee  is  some- 
times misled  by  this  language,  be- 
cause it  gives  him  the  impression  that 
his  patent  secures  for  him  the  right 
to  make,  use  and  sell  the  machine  or 
other  thing  in  which  his  invention  is 
given  tangible  form,  and  at  times  I 
have  had  considerable  difficulty  in 
making  it  clear  that  this  is  not  the 
case.  As  a  matter  of  fact,  the  right 
of  the  patentee  to  make,  use  and  sell 
does  not  depend  at  all  upon  the 
granting  of  his  patent.  He  has  that 
right  whether  he  gets  a  patent  or 
not,  unless  the  patented  thing  which 
he  wants  to  make,  use  or  sell  is  an 
infringement  of  some  prior  patent 
which  is  still  in  force.  What  he  really 
gets  is  a  right  of  exclusion,  that  is 
to  say,  it  is  not  the  right  to  make, 
use  or  sell  but  is  the  right  to  exclude 
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others  from  making,  using  or  selling. 
Hence  an  inventor  may  obtain  a  pat- 
ent for  an  improvement  on  some 
prior  machine,  for  instance,  and  still 
be  unable  to  make,  use  or  sell  his 
patented  improvement  because  it  in- 
fringes the  patent  for  the  machine 
on  which  it  is  an  improvement.  The 
prior  patentee,  on  the  other  hand, 
cannot  make,  use  or  sell  the  improve- 
ment invented  by  the  later  patentee 
without  the  latter's  consent.  The 
reasonableness  of  this  situation  be- 
comes apparent  when  we  consider 
that  otherwise  an  invention  patented 
by  one  person  could  be  monopolized 
only  so  long  as  it  was  not  improved 
upon  by  some  other  person. 

It  is  essential  to  the  validity  of  a 
patent  that  it  be  for  an  invention 
which  is  "useful."  This  does  not 
mean  commercially  valuable.  Neither 
the  Patent  Office  Examiners  nor  any 
one  else  can  determine  in  advance 
what  the  commercial  value  of  an  in- 
vention is  going  to  be,  and  the  Ex- 
aminer makes  no  attempt  to  do  this. 
If  the  thing  described  in  an  applica- 
tion will  apparently  work  in  the 
manner  described,  and  will  not  be  in- 
jurious to  the  public  welfare,  that 
satisfies  the  requirements  of  the  Pat- 
ent Office  so  far  as  utility  is  con- 
cerned. The  result  is  that  a  consider- 
able number  of  what  are  known  as 
"freak  patents"  have  been  granted. 
I  have  seen  or  heard  of  several  ex- 
amples of  these,  one  of  which  was 
for  a  tape-worm  trap.  I  cannot  des- 
cribe the  construction  in  detail,  but 
the  idea  was  to  attach  a  species  of 
trap  to  a  piece  of  string  and  bait  it 
and  let  the  afflicted  person  swallow 
it,  whereupon  the  tape-worm  was 
supposed  to  get  his  head  caught  in 
the  trap  and  be  extracted  by  pulling 
on   the    string.    Another   was  for 


a  device  for  removing  sunken  wrecks 
constituting  obstructions  to  naviga- 
tion. This  device  consisted  of  a  float 
adapted  to  be  anchored  over  a  wreck, 
a  pole  connected  to  the  float  and  ex- 
tending downward  from  it  to  the 
level  of  the  wreck,  and  a  double- 
bitted  axe-head  secured  to  the  lower 
end  of  the  pole.  The  theory  of  oper- 
ation was  that  the  rocking  of  the 
float  by  wave  motion  would  swing 
the  axe-head  to  and  fro  and  eventu- 
ally chop  the  wreck  to  pieces.  In 
contrast  to  these  ridiculous  and,  in 
a  way,  pathetic  examples  of  wasted 
effort  and  expense  are  the  patents 
for  historic  inventions  such  as  the 
cotton  gin,  the  sewing  machine  and 
the  telephone,  all  of  which  were  the 
product  of  brains  of  the  highest  or- 
der and  have  exerted  an  influence  on 
civilization  which  cannot  be  esti- 
mated. 

The  final  test  of  the  validity  and 
scope  of  a  patent  comes  when  a  suit 
for  infringement  of  it  is  brought  in 
a  Federal  Court.  The  procedure  in 
such  a  suit  is  entirely  beyond  the 
scope  of  this  article,  but  an  interest- 
ing illustration  of  the  number  of 
questions  that  can  be  raised  in  con- 
nection with  a  patent  is  furnished  by 
the  suits  on  the  telephone  patent,  to 
which  I  have  referred.  When  this 
patent  came  before  the  Supreme 
Court  as  a  result  of  several  suits 
based  on  it  and  argued  as  one  suit, 
eleven  patent  lawyers,  including  the 
best  in  che  United  States,  partici- 
pated in  the  argument  of  the  case 
and  it  took  an  entire  volume  (Vol- 
ume 126)  of  the  Supreme  Court  Re- 
ports to  hold  the  statement  of  the 
case,  extracts  from  the  arguments  of 
counsel  and  the  decision  of  the  Court, 
584  pages  in  all. 
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Development  of  the  Gillette  Safety  Razor 

William  E.  Nickerson 

Part  II  Continued — In  Training  for  the  Mechanical  Problems 

HOW  to  make  an  incandescent 
lamp  without  using  a  hermeti- 
cally sealed  or  all-glass  bulb 
was  now  my  problem.  I  speedily  de- 
cided on  the  general  form  of  the 
bulb.  It  is  shown  in  the  accompany- 
ing diagram.  The  neck  of  the  bulb  is 
provided  with  two  ledges  or  should- 
ers, shown  at  B  and  K.  On  these 
shoulders  rest  the  disks  C  and  H  re- 
spectively, which  were  punched  out 
of  sheet  mica.  The  upper  disk,  C, 
serves  to  support  the  cement  plug, 
D,  by  which  the  bulb  is  closed,  and 
the  lower  disk,  H,  acts  as  a  heat  re- 
flector for  the  protection  of  the 
cement  plug  and  also  to  steady  the 
leading-in  wires,  E  E.  The  metallic 
disks,  L,  L,  L,  L,  are  clamped  to  the 
wires  for  the  purpose  of  preventing 
the  wires  from  carrying  up  enough 
heat  to  soften  the  cement  plug,  and 
were  called  "radiators."  They  were 
suggested  by  the  lamp  superintend- 
ent, who  got  the  idea  from  a  "pro- 
fessor" under  whom  he  had  formerly 
studied.  Nevertheless,  the  suggestion 
let  him  in  as  a  joint  inventor.  A  in- 
dicates the  glass  bulb  of  the  lamp, 
F  the  filament,  G  G  the  cemented 
connection  between  the  leading-in 
wires  and  the  filament,  M  the  brass 
cap  of  the  lamp,  J  the  plaster  of 
paris  by  which  the  brass  cap  is  se- 
cured to  the  bulb  neck,  I  a  porcelain 
insulating  piece,  and  N  N  the  con- 
tact pieces  to  which  the  leading-in 
wires  are  connected. 

Now  came  the  search  for  a  suit- 
able cement  with  which  the  bulb 
could  be  made  absolutely  air  tight. 
After  a  few  experiments  and  some 
hard  thinking,  I  chose  a  mixture  of 


Diagram  of  Nickerson  Plugged  Lamp 
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Egyptian  asphaltum,  a  peculiar  pe- 
troleum wax  which  I  found  on  the 
market,  and  partially  oxidized  lin- 
seed oil.  These  substances  had  to  be 
treated  to  quite  a  high  temperature 
for  many  hours  in  a  huge  vacuum 
apparatus  which  I  designed  and 
built  for  the  purpose  in  order  that 
all  volatile  matters  might  be  re- 
moved. This  cement  was  mixed  with 
pulverized  glass  before  being  intro- 
duced into  the  neck  of  the  bulb, 
which  was  done  in  the  melted  state. 

It  was  only  a  few  weeks  after  the 
Edison  people  had  obtained  the  in- 
junction against  us  when  we  were 
ready  to  put  our  new  lamp  on  the 
market.  The  lamps  sold  well,  and  in 
most  instances  gave  very  good  ser- 
vice, holding  the  vacuum  remarkably 
well.  One  other  manufacturer  of 
lamps  who  had  been  closed  up  by  the 
Edison  patent  undertook  to  make  a 
plugged  lamp,  and  their  variety  ap- 
peared on  the  market  about  the  same 
time  as  ours.  This  concern  was  the 
great  Westinghouse  Company,  and 
their  method  consisted  in  mounting 
the  wires  in  a  glass  stopper  which 
was  ground  into  the  neck  of  the 
lamp  and  then  inserted  into  the  neck 
with  some  kind  of  cement.  While  this 
form  would  seem  at  first  sight  to  be 
more  rational  than  mine,  it  did  not, 
as  a  matter  of  fact,  succeed  nearly 
so  well,  and  proved  to  be  a  very  poor 
article.  We  were  told  at  the  time  that 
it  cost  the  Westinghouse  Company 
a  quarter  of  a  million  dollars  to  get 
ready  to  make  it,  and  doubtless  it 
did,  and  very  likely  much  more.  It 
only  cost  a  few  hundred  to  get  ready 
to  make  my  lamp,  and  it  beat  out  the 
Westinghouse  sample  anyway.  They 
were  both  substitute  lamps  and  were 
naturally  inferior  in  many  ways  to 
the  standard  all-glass  type.  Never- 
theless, we  did  business  on  ours  for  a 
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year  and  a  half  and  made  and  sold 
hundreds  of  thousands  of  them. 

During  the  time  we  were  making 
the  plugged  lamp  I  was  a  very  busy 
man.  In  fact,  I  never  worked  harder 
in  my  life,  and  that  was  going  some. 
There  were  all  sorts  of  contrivances 
that  had  to  be  thought  out  and  made 
in  order  to  make  the  new  type  of 
lamp,  and  continual  experiments  on 
the  cement  always  in  the  hope  that  a 
better  mixture  might  be  found  or  the 
treatment  of  the  ingredients  im- 
proved. It  kept  me  thinking  continu- 
ously, and  my  hands  and  feet  were 
keeping  time  with  my  thoughts  with 
what  came  pretty  near  being  per- 
petual motion. 

During  my  strenuous  efforts  to 
improve  the  lamp,  it  became  desir- 
able to  tie  the  leading-in  wires  of  the 
lamp  together  by  means  of  a  glass 
bar  into  which  the  wires  were  fused. 
Our  expert  glass  blowers  said  it  would 
not  be  practicable.  In  the  first  place, 
a  good  glass  blower  could  only  make 
a  score  or  two  in  a  day,  with  no  two 
alike,  and  furthermore,  most  of  the 
bars  would  crack  off  the  wires  in 
spite  of  all  they  could  do.  Nothing 
daunted,  I  made  up  my  mind  I  would 
solve  the  problem,  and  designed  a 
machine  for  putting  on  the  bars.  The 
glass  blowers  had  the  laugh  on  me 
at  the  first  attempt  to  use  the  ma- 
chine, for  sure  enough,  just  as  they 
said,  the  bars  all  cracked  off  the 
wires.  I  changed  the  form  of  the  bar, 
and  then  some  of  the  bars  held.  I 
changed  it  again  and  none  cracked 
off,  and  I  turned  the  laugh  on  the 
glass  blowers.  One  girl  with  the  ma- 
chine could  put  on  eight  hundred 
good,  solid,  uniform  bars  in  a  day 
against  a  couple  of  dozen  by  a 
skilled  glass  blower,  half  of  which 
would  crack  off.  I  mention  this  inci- 
dent to  show  how  the  thorough-go- 
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ing  inventor  has  occasionally  to  do 
things  that  those  skilled  in  the  art 
believe  cannot  be  done.  I  saved  one 
of  these  little  machines,  and  the  cut 
is  from  a  photograph  recently  taken. 

There  were  two  conditions  under 
which  my  cement  plug  lamp  would 
not  do  well.  One  of  these  conditions 
was  that  of  very  severe  cold,  zero  or 
below.  When  the  lamps  were  exposed 
to  this  low  temperature  the  cement 
would  separate  from  the  glass,  al- 
lowing air  to  leak  in  and  so  destrov 


the  lamp.  The  other  was  that  of  ex- 
cessive heat,  causing  the  cement  to 
melt  and  run  into  the  lamp.  When- 
ever this  happened  our  competitors 
sarcastically  referred  to  our  goods 
as  "Molasses"  lamps.  Under  the  cir- 
cumstances we  did  very  well  and  kept 
the  ball  rolling  up  to  the  time  that 
the  Edison  patent  expired,  in  1895, 
I  believe.  The  cut  shows  my  per- 
fected plugged  lamp.  It  will  be  noted 
that  the  leading-in  wires  are  held  to- 
gether by  the  glass  bar  which  shows 
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Nickerson  Plugged  Lamp,  Fully 
Developed 

just  below  the  brass  cap,  and  also 
takes  the  place  of  the  brass  "radi- 
ators" shown  in  the  lamp  diagram. 

We  all  expected  to  go  back  to  the 
standard  all-glass  bulb  on  the  expir- 
ation of  the  Edison  patent,  and  up 
to  the  last  minute  everything  looked 
quite  rosy.  Disaster,  however,  was 
lying  in  wait  for  us  in  a  form  we  had 
not  dreamed,  for  the  very  day  the 
Edison  patent  expired  the  Edison 
Company  reduced  the  price  of  lamps 
from  about  thirty  cents  to  fourteen 
cents,  which  was  less  than  what  it 
cost  us  to  make  them.  Furthermore, 
they  would  give  them  away  to  any- 
one who  was  using  their  current. 
This  was  an  unexpected  blow,  and 
one  which  was  fatal  to  our  prosper- 
ity. I  owned  stock  in  the  company 
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which  was  supposed  to  be  worth  sixty 
thousand  dollars,  but  when  I  heard 
of  what  the  Edison  Company  had 
done  I  well  knew  it  was  not  worth 
one  cent,  and  began  immediately  to 
cast  about  for  a  new  job. 

A  friend  of  mine  had  been  experi- 
menting on  a  machine  for  automatic 
weighing,  and  I  had  become  some- 
what interested  in  the  problem.  I 
now  began,  to  construct  one  in  ac- 
cordance with  my  own  ideas.  When 
it  was  completed  it  performed  so  well 
that  I  began  to  think  seriously  of  go- 
ing into  the  business.  A  little  later, 
when  it  became  evident  that  the  lamp 
business  was  doomed,  I  made  ar- 
rangements with  my  weighing  ma- 
chine friend,  Mr.  Phillips,  and  was 
before  long  out  of  the  lamp  business 
and  making  a  start  in  the  automatic 
weighing  machine  business,  of  which 
I  shall  tell  you  later. 

While  I  was  in  the  incandescent 
lamp  business  I  made  a  number  of 
acquaintances  which  have  proved 
both  lasting  and  pleasant.  Among 
them  is  Mr.  Henry  Sachs,  now  of 
Colorado  Springs,  Col.,  who  was 
manager  of  the  lamp  company,  and 
afterward  instrumental  in  organiz- 
ing the  Gillette  Company,  of  which 
he  is  still  a  large  stockholder.  An- 
other is  Mr.  Frank  M.  Brown,  of 
our  Experimental  Department.  Mr. 
Brown  was  my  right-hand  man  in 
the  lamp  company.  He  came  to  us  at 
that  time  from  the  White  Electric 
Lamp  Company,  and  was  well  posted 
in  many  of  the  methods  of  lamp 
making.  It  was  Mr.  Brown  who  built 
the  machine  for  putting  the  glass 
bars  on  the  wires,  shown  in  this  ar- 
ticle. He  also  built  my  first  weighing 
machine.  He  was  with  me  most  of  the 
time  that  I  was  in  the  automatic 
weighing  machine  business,  and  was 
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the  third  man  to  work  for  me  when  I 
took  up  the  Gillette  Razor  scheme, 
Mr.  W.  H.  Parry,  of  the  Construc- 
tion Department,  being  the  first,  and 
the  late  Harrie  G.  Richardson  the 
second. 

My  readers  can  now  see  how  little 
I  got  for  all  my  desperately  hard 
work  in  the  vacuum  pump  and  lamp 
To  be  continued  in  The  G 


business.  It  is  true  it  got  me  out  of 
debt  from  my  elevator  misfortunes 
and  for  a  while  put  me  in  the  way  of 
prosperity,  but  only  at  last  to  lead 
me  to  a  disappointing  collapse  as 
trying  as  any  I  had  before.  Still,  I 
was  training  for  the  Gillette  job. 
How  my  weighing  machine  affairs 
went  I  shall  tell  you  next  month. 
illette  Blade  for  November 


Across  the  Atlantic  on  a  Troop  Transport 

Thomas  W.  Pelham,  Sales  Manager 

Part  III.  —  In  the  War  Zone 


IT  was  my  good  fortune  to  obtain 
from  the  French  military  author- 
ities at  Paris  a  pass  permitting 
me  to  travel  in  certain  cities  in  the 
military  zone. 

Leaving  Paris  at  seven  o'clock  in 
the  morning,  I  had  in  the  same  com- 
partment   as    traveling  companion 

First  Lieutenant  C  of  the  U.  S. 

Army.  The  Lieutenant  was  a  Har- 
vard graduate  and  his  company  was 
among  the  first  troops  reaching 
France.  He  was  attached  to  a 
Trench  Mortar  Battery,  and  his 
battery  had  been  at  various  sectors 
at  the  front.  He  was  with  the  Eng- 
lish during  the  retreat  towards 
Amiens  and  with  the  French  in  an- 
other sector  when  they  were  driving 
the  Germans  back. 

The  American  Spirit 

Lieutenant  C —  was  full  of  praise 
of  the  courage  of  the  American  sol- 
diers, and  particularly  of  the  men  in 
his  own  company.  He  spoke  of  the 
splendid  spirit  of  the  troops  under 
most  trying  circumstances.  He  told 
me  of  two  of  his  men  who  were  from 
the  slums  of  one  of  our  large  cities. 

[12 


While  holding  back  the  German  drive 
in  March,  a  German  shell  exploded 
and  frightfully  injured  one  of  the  men 
and  very  seriously  injured  the  other. 
The  Sergeant  ran  up  to  aid  the  man 
who  was  so  frightfully  injured,  but 
was  waived  aside  and  the  man  said, 
"Go  along;  don't  bother  about  me;  I 
am  done  for.  Look  after  my  chum." 
Ten  minutes  later  the  man  was  dead. 
Lieutenant  C —  found  in  the  pocket 
of  his  coat  a  letter  he  had  just  writ- 
ten to  his  mother,  in  which  he  said, 
"Do  not  worry  about  me.  It  is  just 
a  picnic  over  here.  We  are  having  a 
good  time  and  are  in  no  danger." 

Many  other  stories  were  told  by 
Lieutenant  C — ,  who  had  been  on  the 
firing  line  for  more  than  eight 
months.  The  Lieutenant,  by  the  way, 
wore  a  cotton  khaki  suit.  He  carried 
his  gas  mask,  revolver  and  a  small 
pack,  and  said  it  was  the  last  he  had 
left  of  his  $600.00  officer's  outfit. 

I  passed  through  Chaumont  and 
on  to  Langres  and  saw  many  Ameri- 
can troops.  I  left  the  train  at  Lan- 
gres with  Lieutenant  C — ,  and  a 
U.  S.  truck  carried  me  from  the  rail- 
road station  to  the  business  part  of 
the  city.    American    soldiers  were 
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everywhere,  all  eager  to  get  word 
from  "Good  old  U.  S.  A." 
The  Largest  Gillette  Customer 
in  France 
While  in  Langres  I  met  one  of  our 
largest  customers  in  France.  He  is  a 
man  of  about  seventy  years  of  age. 
His  three  sons  had  been  in  the  war 
since  August,  1914.  Two  were  still 
at  the  front,  and  had  been  wounded 
several  times.  One  was  a  prisoner  in 
Germany.  This  old  French  gentle- 
man said  to  me,  "Mr.  Pelham,  you 
do  not  know  how  kindly  we  feel  to- 
wards America  and  how  much  the 
American  soldiers  are  doing  for  us. 
I  can't  say  enough  in  their  praise. 
They  are  wonderful  soldiers,  but, 
above  all,  they  are  so  good  to  our 
children,  to  our  sisters,  daughters, 
and  mothers."  And  so  it  was  every- 
where. All  praise  for  the  American 
soldier,  not  only  as  a  fighting  man, 
but  as  a  moral  man.  Some  of  the  sol- 
diers with  whom  I  talked  said  that 
they  intended  to  remain  in  France 
after  the  war  was  over. 

Another  Air  Raid  and  "Big 
Bertha" 

Returning  to  Paris  about  mid- 
night, I  was  just  in  time  for  a  Ger- 
man air  raid,  which  lasted  about  an 
hour,  but  did  no  considerable  dam- 
age. 


I  left  Paris  the  last  of  May,  and 
just  as  my  train  pulled  out  of  the 
station  bound  for  Havre,  "Big  Ber- 
tha," the  long-range  German  gun, 
resumed  its  bombardment. 

Twenty-Four  Hours'  Convoy 

I  remained  in  England  a  week  or 
ten  days,  then  proceeded  to  a  sea- 
port, but  unfortunately  the  steamer 
upon  which  I  embarked  was  unable 
to  sail  with  its  convoy,  and  was  tied 
up  in  the  harbor  for  five  days.  Dur- 
ing these  five  days  I  saw  a  large 
number  of  transports  come  in  with 
American  troops,  and  among  other 
big  ships  was  the  Mauretania. 

On  the  return  trip  there  were 
about  fifty  civilian  passengers,  a 
number  of  American,  English  and 
French  officers  and  some  soldiers. 
Two  torpedo  boat  destroyers  con- 
voyed our  ship  for  twenty-four  hours 
and  after  that  we  proceeded  alone 
to  New  York.  There  was  some  little 
excitement  on  the  return  trip  owing 
to  rumors  of  the  destruction  by  U- 
boats  that  were  then  infesting  the 
Atlantic  coast,  but  aside  from  these 
rumors  the  trip  was  without  inci- 
dent. 

The  Statue  of  Liberty  looked 
pretty  good  on  the  23rd  of  June, 
when  I  entered  New  York  harbor. 


HE  SAW  THE  POINT 

A  young  man,  employed  in  one  of  our 
largest  woolen  mills,  became  greatly  dis- 
couraged because  he  did  not  appear  to  "get 
ahead."  He  was  ambitious  but  lacked  initia- 
tive. 

He  would  sav,  "Oh,  what's  the  use?  I  am 
no  account  and  never  will  be  in  this  place. 
No  one  pays  any  attention  to  me,  and  I'd 
never  be  missed  if  I  left.  Why,  I  occupy 
the  most  humble  place  here.'' 

One  day  he  approached  his  "superior 
officer"  in  the  department  with  the  thought 
of  "throwing  up  the  job."  The  kindly  dis- 
posed  department   head    had   noticed  the 
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young  man,  as  he  did  all  who  came  under 
his  supervision. 

After  talking  the  matter  over  and  learn- 
ing where  the  trouble  lay,  the  older  man 
led  the  youth  to  one  of  the  greatest  and 
best  machines  in  the  mill. 

"Which  wheel  in  all  this  wonderful  ma- 
chine is  the  most  important,  think  you?" 

After  careful  consideration,  the  young 
man  replied:  "Why  each  one  is  important; 
one  is  just  as  necessary  as  the  other,  the 
largest  wheel  could  not  get  along  without 
the  smallest." 

The  hoy  returned  to  his  work  with  "much 
fowl  for  thought,"  and  in  time  became  fore- 
man of  a  large  department. 
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CHARLES  M  SCHWAB 
111  BROAD-WAT 
ITEWTTORK 


Philadelphia,  Penr-a,, 

August  12thf  1918, 


Mr.  King  0.  Gillette,  President, 
Gillette  Safety  Bazor  Company, 
41  V.  First  Street, 
Boston.  Haas. 


My  dear  Mr*  Gillettei- 

Tou  may  imagine  my  surprise  today  upon  receiving 
your  letter  and  the  exceedingly  handsome  razor  set  vtiloh 
you  so  kindly  and  evidently  had  specially  made  for  me. 

I  feel  as  much  honored  in  knowing  you  as  you  oan 
feel  honored  in  knowing  me.    I  have  always  regarded  you  as 
a  great  and  ingenious  inventor  and  a  man  who  Justly  deserves 
all  the  oredlt  he  has  received  from   a   clever  invention,  and 
one  which  has  brought  much  comfort  and  economy  to  mankind. 

It  afforded  me  great  pleasure  to  meet  you  a  short 
time  ago  in  Chicago  to  renew  our  old  acquaintance  and.  as  I 
stated  to  you  that  day.  I  am  very  much  pleased  to  know  you 
have  been  suooessful. 

It  is  difficult  to  dictate  what  one  ought  to  say  on 
such  an  occasion  as  this,  but  please  be  assured  that  I  accept 
the  set  with  much  pleasure  and  retain  it  as  a  kindness  of  a 
great  inventor  and  a  successful  man. 


Sincerely  yours. 
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A  Memo  of  Mr.  and  Mrs.  King  C.  Gillette's  Visit 
to  Montreal,  Three  Rivers, JShawinigan 

and  Quebec  City 


ON  Saturday  night,  July  20th, 
Montreal  was  honored  by  a  vis- 
itor "Known  the  World  Over," 
— Mr.  King  C.  Gillette,  President  of 
the  Gillette  Safety  Razor  Company, 
who  was  accompanied  by  Mrs.  Gil- 
lette. 

They  were  met  by  Mr.  A.  A.  Bit- 
tues,  Managing  Director;  Mr.  G.  P. 
Shortrede,  Traffic  Department,  and 
Mr.  John  A.Aird,  Purchasing  Agent. 

The  party  proceeded  to  the  Ritz 
Carlton  Hotel  where  reservations 
had  been  made  for  our  visitors. 

Sunday,  July  21st,  being  an  ideal 
summer  day,  was  spent  in  touring  the 
city  by  automobile.  Many  places  of 
interest  were  visited,  including  the 
world-famed  Notre  Dame  Church,  re- 
nowned for  its  old  architecture,  and 
considered  the  most  magnificent  ec- 
clesiastical structure  in  America.  The 
ancient  Notre  Dame  de  Bonsecours 
Church  built  in  the  seventeenth  cen- 
tury was  next  visited;  the  Art  Gal- 
lery, a  magnificent  building  of  Ital- 
ian marble;  the  Montreal  Harbor, 
which  covers  an  area  of  eighteen 
miles  on  each  side  of  the  river  from 
above  Victoria  Bridge  to  Bout  de 
l'llle ;  the  Royal  Victoria  Hospital ; 
Mount  Royal  Park  —  Montreal's 
beautiful  park  —  where,  released 
from  work  the  people  may  breathe 
the  pure  air  of  heaven  without  let  or 
hindrance,  and  where  visitors  from 
all  over  the  world  enjoy  a  panorama 
more  wonderful  than  any  other  city 
on  the  continent  can  offer.  Many  of 
the  historical  statues  and  monuments 
for  which  Montreal  is  famous  were 
noted;  the  Vickers-MaximDry  Docks 
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and  Ship-Building  plant — the  Cana- 
dian Branch  of  the  famous  English 
company — was  also  inspected.  This 
plant  covers  a  large  territory  of  land 
and  is  working  night  and  day  build- 
ing ships  and  submarines  that  are 
helping  to  destroy  Germany's  un- 
derseas  activities. 

After  touring  the  city,  an  auto- 
mobile trip  was  taken  to  St.  John's 
by  way  of  Chambly.  While  in  St. 
John's  Mrs.  P.  D.  Gordon  was  called 
upon  and  an  invitation  extended  her 
to  accompany  Mrs.  and  Mr.  Gillette 
on  their  proposed  visit  to  Quebec 
City.  The  invitation  was  accepted 
and  Mrs.  Gordon  returned  with  the 
party  to  Montreal. 

Monday,  the  Canadian  plant  was 
visited  by  Mr.  and  Mrs.  Gillette  and 
Sir  Herbert  S.  Holt  (President  of 
the  Royal  Bank  of  Canada,  and  a 
director  of  the  Gillette  Safety  Razor 
Company  of  Canada).  The  visitors 
were  escorted  through  all  the  depart- 
ments and  were  greatly  interested  in 
the  various  machines  and  their  oper- 
ations. Sir  Herbert  S.  Holt  was 
greatly  interested  in  the  various 
blade  operations.  He  afterwards  re- 
marked that  it  was  one  of  the  most 
interesting  plants  he  had  ever  seen. 

Mr.  Gillette  expressed  himself  as 
greatly  pleased  with  the  arrange- 
ment of  the  different  departments, 
their  economic  relation  to  each  other 
and  the  order  and  system  that  pre- 
vailed and,  in  particular,  the  appar- 
ent cleanliness  of  the  plant  as  a 
whole. 

Although  the  Canadian  Plant  is 
one  of  the  best  fireproof  buildings  in 
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the  city,  every  care  is  taken  to  pro- 
tect the  lives  of  the  employees  in 
case  of  fire.  To  illustrate  this  a  fire 
alarm  was  sounded.  In  one  minute 
and  forty-five  seconds  three  hundred 
and  twenty-eight  employees  walked 
out  from  the  factory  and  office  in 
orderly  manner.  Our  visitors  highly 
commented  upon  this  performance. 

Monday  afternoon  was  spent  by 
our  esteemed  President  with  Mr. 
Bittues  discussing  business  matters. 
During  the  afternoon  many  members 
of  the  staff  were  given  the  oppor- 
tunity of  personally  meeting  Mr. 
Gillette,  who  welcomed  each  with  a 
hearty  handshake  and  a  kind  word. 
All  were  pleased  with  Mr.  Gillette's 
informal  manner,  for  he  made  every- 
one feel  at  ease  while  talking  to  him. 

Monday  night  an  informal  dinner 

was  held  in  the  blue  room  of  the 

Windsor   Hotel   in   honor   of  Mr. 

Gillette.  The  tables  were  tastefully 

decorated  with  flowers  and  flags  of 

the  United  States  and  Great  Britain, 

and  the  tables  were  of  novel  design, 

being  a  facsimile  of  our  trademark, 

the  Gillette  Diamond. 

The  following  guests  were  present : 
King  C.  Gillette 
A.  A.  Bittues 


UKWMI 

Notre  Dame  de  Bonsecours  Church, 
Montreal 
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Photo  Taken   on    Dufferin  Terrace 
Heading  from  left  to  right:  Mr.  D.  P.  Cot-] 
ter,  Mrs.  P.  D.  Gordon,  Mr.  A.  A. 
Bittues,  Mr.  Kino  C.  Gillette,  Mrs. 
Kino  C.  Gillette,  Mr.  G.  D.  Siiortrf.de 

John  G.  Watson,  Shoe  Manufacturer 
Justice  Marechal,  Judge  of  the  Supreme 
Court 

Howard  Murray,  Vice-President  Shawini- 
gan  Water  &  Power  Company 

Thomas  H.  Flett,  Manager  R.  G.  Dun  & 
Company 

J.  W.  Thomas,  of  Williams-Thomas,  Limited 
Dr.  L.  dc  L.  Harwood,  Dean  Laval  Uni- 
versity and  Notre  Dame  Hospital 
S.  M.  Lowrie,  The  Montreal  Gazette 
P.  D.  Gordon,  Mason  &  Gordon,  Lumhrr 
Merchants 

Chief  Trcmhlay,  Director  of  Puhlic  Safety 
Deputv  Chief  Mann,  Assistant  Director  of 

Public  Safety 
J.  Hamilton  Ferns,  Chairman  of  the  Board 

of  Assessors 
Lawrence  Macfarlane,  Laflcur,  MacDougall, 

Mncfarlane  &  Barclay 
W.  H.  A.  Eckhardt,  Assistant  Postmaster 
C.   M.  Gardiner,  Manager,  The  Crescent 

Machine  Company 
W.   B.   Somerset,   President,   A.  McKim, 

Limited 

H.  W.  Stephenson,  Secretary,  A.  McKitn, 
Limited 

J.  W.  Service,  A.  McKim,  Limited 
Julian  C.  Smith,  Vice-President  and  Chief 

Engineer,  Shawinigan   Water  &  Power 

Company 

C.  Graham  Drinkwater,  Vice-President, 
Canadian  Fairbanks-Morse  Co.,  Ltd. 

George  C.  Davis,  Frothingham  &  Workman, 
Limited 

Malcolm  D.  Barclay,  Government  Land 
Surveyor 

George  W.  Pacaud,  Insurance  Broker 
Paul    Mellingcr,   Manager,   The  National 
Acme  Mfg.  Co. 
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Arthur  B.  Wood,  Actuary,  Sun  Life  Assur- 
ance Company 

C.  W.  Wiggin,  Manager,  Canadian  Fair- 
banks-Morse Co.,  Ltd. 

W.  G.  M.  Shepherd,  Manager,  Colgate  tc 
Company 

Col.  Starke,  President,  Starke-Seybold, 
Limited 

H.  B.  Seybold,  Manager,  Starke-Seybold, 
Limited 

J.  W.  Gill,  Montreal  Daily  Star 
W.  S.  Weldon,  Collector  of  Customs 
W.  J.  Sadler,  Sadler  &  Haworth 
H.  J.  Elliott,  Elliott,  David  &  Mailhiot 
George  Ham,  Publicity  Department,  Cana- 
dian Pacific  Railway 
Arthur  Lyman,  Lymans,  Limited 
J.  W.  Dowling,  Manager,  Caverhill,  Lear- 

inont  &  Company 
J.  D.  G.  Kippen,  Manager,  Merchants  Bank 
of  Canada 

F.  T.  Walker,  The  Royal  Bank  of  Canada 
H.  R.  Carlton,  General  Advertising  Agent, 

Grand  Trunk  Railway 
C.  W.  Tinling,  National  Drug  &  Chemical 

Company,  Limited 
N.  P.  Petersen 
P.  T.  Flanagan 

G.  P.  Shortrede 

Before  introducing  our  guest  of 
honor,  Mr.  Bittues  proposed  a  com- 
bined toast  to  King  George  and 
President  Woodrow  Wilson,  this 
probably  being  the  first  time  that  a 
toast  coupling  the  names  of  the  King 
of  England  and  the  President  of  the 
United  States  was  ever  suggested. 
The  response  was  spontaneous,  every 
member  of  the  party  immediately 
rising  and  singing,  "They  are  Jolly 
Good  Fellows."  Following  this  toast 
Mr.  Bittues  introduced  our  presi- 
dent, Mr.  King  C.  Gillette,  outlining 
briefly  Mr.  Gillette's  rise,  from  the 
time  of  his  invention  of  the  Gillette 
Safety  Razor  to  his  present  position 
as  president  of  the  most  popular  and 
best  known  safety  razor  company  in 
the  world. 

Mr.  Gillette,  on  being  called  upon, 
was  somewhat  reluctant  to  make  a 
speech,  but  expressed  his  delight  at 
being  present  and  meeting  the  gen- 
tlemen who  had  accepted  our  invita- 
tion, and  also  of  the  pleasure  it 
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afforded  him  to  be  once  more  in  Can- 
ada where  he  had  spent  many  years 
of  his  industrial  life.  He  then  re- 
sumed his  seat,  but  not  for  long,  as 
upon  Mr.  Bittues  reviewing  Mr.  Gil- 
lette's part  in  connection  with  the 
invention  and  perfection  of  the  Gil- 
lette Safety  Razor,  the  president 
asked  to  be  allowed  to  state  a  few 
facts  in  his  own  way. 

Mr.  Gillette's  story  as  to  how  he 
happened  to  think  of  the  now  world- 
famous  razor  and  of  the  many  ob- 
stacles he  had  to  overcome  before  he 
could  convince  anyone  of  the  possi- 
bilities of  his  invention  was  very  in- 
teresting indeed  and,  being  expressed 
in  his  own  inimitable  way  could  not 
help  but  be  thoroughly  understood 
by  everyone,  and  was  listened  to 
most  intently  by  all.  At  the  end  of 
his  story  he  was  given  a  unanimous 
hearty  vote  of  thanks  and  resumed 
his  seat  to  the  vocal  strains  of  "He's 
a  Jolly  Good  Fellow." 

Strange  to  say  there  were  many 
guests  of  the  evening  who,  beforo 
Mr.  Gillette  was  introduced,  had 
thought  him  a  myth;  that  there  was 
in  reality  no  such  person. 

Mr.  Bittues  next  introduced  in  a 
tactful  manner,  Director  Tremblay, 
our  new  Director  of  Public  Safety, 
and  gave  those  present  a  brief  out- 
line of  the  exceedingly  difficult  task 
that  had  been  placed  in  the  hands  of 
Director  Tremblay,  and  the  assur- 
ance of  everybody  of  his  ability  to 
accomplish  the  work  allotted  to  him. 
Mr.  Bittues  coupled  with  this  intro- 
duction the  name  of  the  Director's 
assistant,  Mr.  Arthur  Mann,  who 
had  given  Director  Tremblay  such 
able  assistance  as  late  assistant  chief 
of  the  fire  department. 

Director  Tremblay,  in  replying  to 
Mr.  Bittues,  stated  he  realized  the 
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difficulty  of  the  task  before  him,  and 
of  tlie  many  difficulties  that  he  would 
have  to  overcome  before  he  would  be 
able  to  get  the  affairs  of  the  city  in 
proper  shape;  but  he  felt  quite  con- 
fident that  with  the  assistance  of  his 
many  business  friends  who  had  been 
the  means  of  putting  him  into  office 
he  would,  in  due  course,  be  able  to 
give  the  citizens  of  Montreal  a  much 
more  efficient  police  force  and  a 
cleaner  city  in  every  way  than  they 
had  had  in  the  past. 

Mr.  Arthur  Mann,  on  being  called 
upon  for  a  few  words,  endorsed  the 
remarks  of  his  chief,  and  concluded 
a  short  speech  with  the  remark  that 
he  would  stick  to  his  chief  through 
thick  and  thin ;  and  while  not  pos- 
sessing many  qualities  he  had  two 
that  he  was  proud  of,  namely, 
could  not  be  frightened,"  and, 
could  not  be  bought. 
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A  few  well  chosen  remarks  from 
several  of  the  other  guests  followed, 
but  on  account  of  it  being  a  particu- 
larly warm  evening  the  very  success- 
ful informal  dinner  was  brought  to 
a  close  a  little  earlier  than  planned 
and  was  concluded  with  the  singing 
of  the  National  Anthem.  On  depart- 
ing everyone  remarked  that  it  was 
one  of  the  most  enjoyable  dinners 
they  had  ever  attended. 

On  Tuesday,  July  23rd — a  glori- 
ous summer  day — Mr.  and  Mrs.  Gil- 
lette, accompanied  by  Mrs.  Gordon, 
Mr.  Bittues  and  Mr.  Short  rede,  left 
by  automobile  for  Three  Rivers, 
Shawinigan  Falls  and  Quebec  City. 

The  route  along  the  King  Edward 
Highway  is  one  of  the  loveliest  parts 
of  the  Province  and  lies  through  a 
rich  farming  region  where  is  raised  a 
large  portion  of  the  fruit,  vegetables 
and  farm  products  that  go  to  the 
feeding  of  Montreal's  large  popula- 
tion. 

Seven  miles  from  Montreal  the 
village  of  Boucherville  was  passed, 
whose  church  register  contains  the 
name  of  an  Indian  infant  baptized 
by  Marquette  in  1668 — probably  the 
first  baptism  celebrated  in  Canada. 

Vercherres,  the  next  point  of  inter- 
est through  which  the  party  passed, 
was  easily  distinguished  by  its  old 
French  windmill.  Sorel,  a  large  grow- 
ing manufacturing  city,  was  seen  on 
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the  other  side  of  the  St.  Lawrence 
River. 

Three  Rivers  was  reached  at  1 .30 
P.  M.  This  prosperous  little  city  was 
founded  in  1634,  and  played  an  im- 
portant part  in  the  early  history  of 
Canada. 

As  the  drive  had  given  all  a  brac- 
ing appetite,  a  halt  was  called,  and 
the  party  adjourned  to  the  Sani- 
tarium Hotel  for  luncheon. 

Following  luncheon,  Mr.  W.  B. 
Baptist,  representing  the  Shawini- 
gan  Water  and  Power  Company, 
met  the  party  and  invited  them  to 
inspect   their  wonderful   plant,  of 
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which  Mr.  Aldred,  chairman  of  our 
board  of  directors,  is  president. 

Mr.  C.  S.  Saunders,  the  resident 
engineer,  met  the  party  at  Shawini- 
gan  Falls  and  pointed  out  and  ably 
explained  the  many  interesting  feat- 
ures of  one  of  the  most  wonderful 
power  plants  in  the  world,  which  has 
cost  upwards  of  twenty  million  dol- 
lars ;  is  delivering  more  than  one  hun- 
dred and  fifty  thousand  horse  power 
and  serving  a  population  of  more 
than  a  million  people  for  all  the  pur- 
poses for  which  light  and  power  are 
used. 

A  trip  to  the  falls  and  an  inspec- 
tion of  a  pulp  mill  concluded  the 
visit.  The  party  returned  to  Cas- 
cades Inn  for  supper  and  afterwards 
motored  back  to  Three  Rivers. 

Wednesday  morning  the  party  left 
Three  Rivers,  and,  after  a  most  in- 
teresting and  enjoyable  trip  Quebec 
itself  came  into  view — Quebec,  the 
cradle  of  New  France;  the  mother  of 
all  Canadian  cities. 

Here  one  sees  the  grim  fortress, 
the  gray  stone  ramparts,  the  yawn- 
ing moats,  the  beautiful  Dufferin 
Terrace,  with  its  stately  Chateau 
Frontcnac ;  the  architectural  splen- 
dor of  the  houses  of  Parliament;  the 
towering  citadel  that  commands  its 
utmost  heights,  the  atmosphere  of 
medievalism  that  clings  to  it  in  spite 
of  centuries  of  progress. 

The  party  proceeded  to  the  Cha- 
teau Frontenac  hotel  (a  magnificent 
building  constructed  on  the  site  of 
old  Fort  St.  Louis),  where  they  were 
met  by  Mr.  Cotter,  who  had  made 
reservations  for  the  party  at  the  Cha- 
teau. The  suite  engaged  for  Mr.  and 
Mrs.  Gillette  commanded  a  beautiful 
view  of  the  St.  Lawrence  River,  on 
which  ocean-liners  were  proceeding 
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either  up  to  Montreal,  or  down  on 
their  way  to  the  Gulf. 

In  Quebec  one  lives  in  the  past. 
Every  turn  in  the  road  is  a  foot- 
print to  yesterday;  every  street  a 
hallowed  memory. 

Mr.  D.  P.  Cotter,  to  whom  Quebec 
is  home,  made  sure  that  the  most  in- 
teresting and  historical  places  were 
visited,  some  of  which  were  the  Basil- 
ica, a  beautiful  example  of  old  world 
architecture,  consecrated  by  Mgr. 
Laval  de  Montmorency,  first  bishop 
of  Quebec,  whose  See  embraced  all 
the  then  known  Canada;  the  church 
of  Notre  Dame  des  Victoires,  erected 
to  celebrate  the  failure  of  the  two 
British  naval  expeditions  under 
Phipps  and  Walker  respectively ;  the 
church  of  the  Franciscans,  conse- 
crated to  the  perpetual  adoration  of 
the  Blessed  Sacrament — its  white- 
robed  nuns  ever  before  the  altar ;  the 
Hotel  Dieu,  most  ancient  of  Can- 
ada's hospitals,  founded  in  1639; 
Laval  University,  established  in  1668 
as  the  Quebec  Seminary  and  granted 
a  royal  charter  in  1852 ;  the  Citadel, 
erected  in  1823  at  a  cost  of  $50,- 
000,000;  the  Little  House  on  St. 
Louis  Street,  said  to  be  the  oldest 
building  in  Quebec,  where  Montcalm 
had  his  last  headquarters,  and  where 
were  drawn  up  the  articles  of  capitu- 
lation;  the  Plains  of  Abraham  (now 
known  as  Battlesficld  Park),  where, 
on  that  memorable  day  in  1759  Gen- 
eral Wolfe  gave  battle  to  General 
Montcalm's  forces.  Here  the  battle 
waged  fiercely,  the  British  finally 
wresting  the  city  from  the  French 
and  gaining  final  possession  of  the 
country.  A  few  yards  away  both 
Wolfe  and  Montcalm  fell  mortally 
wounded,  cheering  their  men  onward 
with  their  dying  breath — the  one  vic- 
tor, the  other  vanquished.  The  Duf- 
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Wolfe's  Monument,  Quebec  City 


ferin  Terrace,  where  Champlain  laid 
the  foundation  of  the  city  and  of 
New  France,  situated  at  the  base  of 
the  Frontenac  Hotel,  is  a  board  walk 
about  half  a  mile  long  and  fifty  yards 
wide.  It  is  the  most  popular  prome- 
nade in  Quebec  and  commands  one 
of  the  most  interesting  views  of  the 
St.  Lawrence  River. 

The  business  section  of  Quebec  lies 
immediately  beneath  Dufferin  Ter- 
race; and  it  is  rather  amusing  to 
have  the  feeling  of  walking  on  a 
board  walk  above  the  house  tops  of 
the  business  section  of  the  city. 

The  Grand  Battery,  situated  mid- 
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Quebec  Bridge 


way  between  the  water  front  and  the 
Citadel,  with  its  frowning  guns,  pre- 
dominates the  St.  Lawrence  Channel 
between  Quebec  and  Levis. 

In  contrast  to  all  that  was  old  and 
beautiful,  imbedded  in  its  years  of 
history  and  story,  stands  out  the 
visit  to  Quebec  Bridge,  for  which 
permission  was  obtained  through  the 
military  authorities  by  Mr.  Cotter, 
enabling  our  visitors  to  walk  on  the 
bridge  to  its  central  span.  This  mar- 
velous structure  of  steel  will  stand 
out  for  all  time  as  one  of  the  great 
engineering  achievements  of  the 
world ;  for  the  designers  had  to  ac- 
complish the  seemingly  impossible, 
and  build  across  a  wide,  swift,  deep 
river,  a  single  arch  of  steel  of  greater 
span  than  had  ever  before  been  built, 
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and  to  carry  that  arch  up  to  such  a 
height  that  the  biggest  ocean  liner 
could  pass  beneath  it  at  high  tide. 
Two  disasters  overtook  its  building; 
but  in  September  1917,  it  was  com- 
pleted and  the  great  necessary  link 
between  the  north  and  south  shores 
of  the  St.  Lawrence  became  an  ac- 
complish^ fact.  Victory  was  theirs. 
Seen  from  the  river  it  is  a  majestic 
spectacle,  while  from  a  distance  it 
looks  like  a  spider's  web  tied  to  op- 
posite shores.  The  length  of  the  Que- 
bec bridge  is  3939  feet,  and  the  cost, 
when  all  its  approaches  are  finished, 
will  approximate  $18,000,000.  This 
bridge  impressed  Mr.  Gillette,  as  it 
does  every  one  else,  with  its  wonder- 
ful strength  and  its  efficiency  in 
meeting  the  need  of  overcoming  Na- 
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turc's  separation  of  the  Provinces 
north  and  south,  east  and  west. 

Thursday  the  party  left  Quebec 
on  their  return  journey  to  Montreal 
and  arrived  at  the  Ritz  Carlton  Ho- 
tel after  a  most  enjoyable  and  in- 
teresting trip. 

The  thing  that  most  delighted  our 
visitors  about  Quebec  Province  was 
its  difference;  not  only  the  difference 
in  its  beautiful  forests  and  lakes, 
streams  and  fertile  valleys;  the  par- 
alleling of  the  great  ocean  highway 
for  the  greater  part  of  the  trip  from 
Montreal  to  Quebec  which  runs 
through  the  heart  of  the  Province; 
but  in  the  character  and  customs  of 
the  people  themselves.  It  was  like  be- 
ing transported  into  another  part  of 
the  world.  The  architecture,  from  the 
noble  churches  to  the  humble  farm- 
house, is  distinctive.  The  language 
is  different.  Here  is  where  one  can 
practice  his  French — as  Mr.  Gillette 
tried  when  speaking  to  a  French 
habitant's  wife  and  kiddie — for  the 
larger  portion  of  the  population,  and 
especially  in  the  country  districts, 
speaks  French;  though  English  will 
take  one  anywhere. 

On  Friday,  July  26th,  Mr.  and 
Mrs.  Gillette,  with  many  expressions 
of  appreciation  at  the  pleasure  their 
Canadian  visit  had  afforded  them, 
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One  of  the  Massive  Supports  of  Quebec 
Bridge 

and  regret  upon  the  part  of  Mr.  Bit- 
tues  and  the  members  of  the  Gillette 
Razor  Company  that  they  could  not 
longer  remain,  but  expressing  the 
hope  that  they  would  soon  see  them 
again — left  for  Chicago  on  their  way 
to  California. 

The  visit  of  Mr.  and  Mrs.  Gillette 
to  Montreal  will  be  remembered  with 
much  pleasure  by  all  who  met  them. 


Do  Your  Bit 

Frances  Hayes,  Hardening  Department 


Do  you  even  think  of  it 

As  you  plod  along  each  day, 

That  you'll  have  to  do  your  bit, 
Whatever  comes  your  way? 

In  the  workshop,  at  the  bench 
Or  while  running  a  machine, 

If  you're  wishing  for  success 
Your  best  effort  must  be  seen. 

Be  saving  in  your  wages, 
In  food  and  raiment,  too, 

And  help  the  boys  that  arc  fighting 
In  a  foreign  land  for  you. 
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You  may  not  wear  a  rifle, 

Or  even  see  the  foe 
But  you  can  give  the  Kaiser 

A  fatal  knockout  blow. 

Oh,  do  not  be  a  slacker — 

From  your  duty  do  not  run — 

A  dollar  for  the  soldiers 
Is  a  bullet  for  the  Hun. 

So,  when  the  war  is  over 

And  the  tyrant's  on  his  knees, 

The  world  will  be  an  Eden 
And  the  people  be  at  ease. 
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Getting  Ahead 

Edward  Y\  Hickey 


THERE  is  a  little  book  of 
about  fifty  or  seventy-five 
pages  written  by  Arnold  Ben- 
nett, which  has  more  common-sense 
ideas  about  our  cvery-day  work  to 
the  square  inch  of  paper  than  most 
of  our  present-day  literature  has  to 
the  square  mile.  It  is  called  "How  to 
Live  on  Twenty- four  Hours  a  Day," 
and  is  based  on  the  theory  that  most 
of  us  are  squandering  lavishly,  if  not 
actually  throwing  away  one  of  the 
few  assets  which  we  have  when  we 
start  out  to  make  ourselves  suc- 
cesses in  either  industrial  or  private 
life. 

In  one  of  the  chapters,  entitled 
"The  Cause  of  the  Trouble,"  he 
makes  a  statement  which,  from  the 
point  of  view  of  dollars  and  cents,  is 
worthy  of  a  great  deal  of  careful 
consideration  by  you  and  by  me,  a 
point  which  should  be  applied  by  ev- 
ery one  of  us  to  his  own  particular 
case.  He  says:  "The  great  and  pro- 
found mistake  which  the  typical  per- 
son makes  in  regard  to  his  day  is  a 
mistake  of  general  attitude,  a  mis- 
take which  vitiates  and  weakens  two- 
thirds  of  his  energies  and  interests. 
In  the  majority  of  instances  he  docs 
not  precisely  feel  a  passion  for  his 
work ;  at  best  he  does  not  dislike  it. 
He  begins  his  business  functions  with 
reluctance  as  late  as  he  can,  and  he 
ends  them  with  joy  as  early  as  he 
can,  and  his  engines  while  he  is  en- 
gaged in  his  business  are  seldom  at 
their  full  horse-power.  (I  know  that 
I  shall  be  accused  by  angry  readers 
of  traducing  the  city  worker ;  but  I 
am  pretty  thoroughly  acquainted 
with  the  city  and  I  stick  to  what  I 
say.)  Yet  in  spite  of  all  this  he  per- 
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sists  in  looking  upon  those  hours 
from  eight  to  six  as  The  Day,  to 
which  the  eight  hours  preceding  them 
and  the  six  hours  following  them  are 
nothing  but  an  epilogue  and  a  pro- 
logue. Such  an  attitude,  unconscious 
though  it  may  be,  of  course  kills  his 
interest  in  the  odd  fourteen  hours, 
with  the  result  that,  even  if  he  docs 
not  waste  them,  he  does  not  count 
them ;  he  regards  them  simply  as 
margin." 

And  right  there  in  exposing  our 
attitude  towards  our  day  and  our 
vocation  Bennett  is  putting  his  fin- 
ger on  one  cause  of  a  great  many 
failures.  It  is  high  time  that  we  real- 
ized,— those  of  us  who  are  ambitious 
and  who  look  forward  to  amounting 
to  something  in  the  future, — that 
only  the  increased  development  of 
our  own  powers  and  abilities,  not  the 
mere  passage  of  months  or  years,  can 
lift  us  out  of  our  present  plane  into 
a  higher  one.  And  this  increased  de- 
velopment cannot  come  from  auto- 
matic, lackadaisical,  blind  perform- 
ance of  the  job  we  are  holding.  In 
each  one  of  us  the  Creator  has  de- 
posited a  little  gray  substance  di- 
rectly beneath  the  top  of  the  skull. 
Our  entire  future  depends  absolutely, 
solely,  and  irrefutably  on  the  way  we 
develop  this  all-important  deposit.  If 
we  ignore  it,  if  we  let  it  grow  stale 
through  lack  of  constant  attention, 
we  are  traveling  straight  as  an 
urrow  along  the  road  to  economic 
failure,  typified  by  the  unthinking 
human  cog  in  the  great  industrial 
machine  who  usually  procures  re- 
lease from  the  dreary  monotony  of 
his  under-productive  days  only  upon 
the  visit  of  the  embalmer.  We  all 
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know  hundreds  of  good  consistent, 
steady,  hard-working  men  and  girls 
who  end  up  not  far  from  where  they 
began.  Why?  Because  no  one  ever 
took  enough  interest  in  them  to  im- 
press upon  them — and  they  them- 
selves never  stopped  to  realize — 
that  without  brain-development  they 
would  not  amount  to  a  hill  of  beans 
either  in  the  industrial  world  or  in 
private  life.  We  all  know  what  the 
Gillette  Company  has  done,  and  we 
all  have  highest  hopes  for  what  it  is 
destined  to  do  in  the  future.  But  this 
organization,  like  every  other  highly 
successful  organization,  from  its 
very  birth  was  scrutinized  and  ana- 
lyzed from  every  angle,  carefully  de- 
veloped, stimulated,  and  strength- 
ened in  its  weak  points, — built  up  by 
every  method  that  strong  executive 
ability,  unceasing,  painstaking  study 
of  ever-changing  conditions,  and 
marvelous  inventive  genius  could  de- 
vise. In  what  condition  would  the 
Company  be  today  if  it  had  been  al- 
lowed to  develop  under  a  hit-or-miss 
policy,  if  its  builders  had  stopped 
thinking  of  it  at  six  o'clock  and 
trusted  to  time  to  bring  success? 
Where  under  the  sun  will  we  land  if 
we  stop  our  own  semi-development  at 
six  o'clock  and  trust  to  time  to  bring 
success?  The  same  answer  is  applica- 
ble to  both  questions. 

"Well,"  you  are  probably  saying, 
"suppose  you  are  right.  I'd  like  to 
ask  you  just  two  questions.  First, 
where  am  I  going  to  get  the  time  to 
develop  my  brain  when  every  day  I 
put  in  nine  hours  or  more  here  in 
the  factory ;  and  second,  what  form 
would  you  have  this  brain-develop- 
ment take?  Am  I  supposed  to  go  to 
night  school  or  enroll  in  the  In- 
ternational Correspondence  Schools 
course?"  Well,  let  me  take  the  first 
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question.  Let  us  assume  that  every- 
one in  the  factory  works  on  an  av- 
erage fifty-four  hours  a  week.  (I 
think  this  is  a  little  high,  but  let  us 
accept  it  anyway.)  That  means,  in  a 
fifty-week  year  2700  working  hours. 
In  the  actual  calendar  year  there 
are  8760  hours,  so  that,  if  Gillette 
takes  2700  hours  of  your  year  there 
remain  to  you  for  your  own  use  over 
6000  hours  in  which  to  sleep,  eat, 
play,  and  develop.  If  you  are  really 
in  earnest  about  developing  yourself, 
don't  you  think  that  you  could  get 
along  nicely  with  95  per  cent  of  that 
outside  time  for  sleeping,  eating,  and 
the  other  things,  and  invest  the  re- 
maining 5  per  cent  in  the  develop- 
ment of  yourself?  I  will  guarantee  it 
to  be  the  best  investment  you  ever 
made, — not  even  excepting  Gillette 
stock.  All  right  then,  suppose  you  do 
admit  that  you  can  squeeze  six  hours 
a  week  out  of  your  own  time,  would 
I  have  you  put  it  in  at  some  school? 
No,  not  at  all, — though  you  might  do 
worse. 

There  are  three  distinct  lines  of 
development  which  can  be  followed 
in  any  plan  looking  towards  increas- 
ing your  mental  efficiency,  your  pro- 
ductive power,  your  earning  capac- 
ity, and  you  are  free  to  choose  any 
one  or  two  or,  if  you  will,  all  three. 
The  first  embraces  the  development 
of  your  own  personality,  and  calls 
for  carefully-planned  stimulation  of 
the  positive  qualities  you  already 
possess  as  well  as  the  acquisition  of 
new  ones,  and  for  the  elimination  of 
your  negative  qualities.  (Positive 
qualities  are  those  which  re-act  to 
your  benefit,  i.e.:  industry,  observa- 
tion, initiative;  negatives  re-act  to 
your  detriment,  e.g. :  carelessness, 
laziness,  inaccuracy.)  The  second 
line  includes  such  outside  develop- 
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ment  as  will  allow  you  to  do  your 
specific  daily  work  better;  a  stenog- 
rapher, for  instance,  may  work  up 
speed,  an  office  clerk  may  make  a 
study  of  filing  systems,  a  man  in  the 
plating  department  may  begin  with 
an  elementary  book  on  chemistry, 
and  so  on.  The  third  line  concen- 
trates on  the  development  of  your 
mentality  in  general.  A  very  eminent 
philosopher  once  said,  "A  man  who 
will  devote  even  only  half  an  hour  a 
day  to  reading,  in  ten  years  will  be- 
come an  intellectual  giant."  It  is 
probably  unnecessary  to  say  that  by 
reading  he  did  not  mean  the  perusal 
of  the  sporting  page  of  the  daily 
newspaper,  nor  of  the  gutter-litera- 
ture found  in  the  lurid  monthlies  of 
the  present  period. 

The  Solvent  of  Success  is  Service, 
and  service  to  be  efficient  must  be  in- 
telligent. Other  things  being  equal, 
the  man  with  the  better-developed 
brain  is  the  better  workman,  receives 


the  higher  wage,  and  wins  the  more 
rapid  promotion.  Do  not  be  deterred 
by  the  thought  that  you  can  make 
only  a  small  showing.  This  will  hold 
true  only  at  the  start.  Redouble  your 
efforts  and  you  will  be  amazed  at 
your  rapid  development  and  its  re- 
turn. Small  initial  attempts  very  of- 
ten are  productive  of  great  results ; 
you  know  that  if  you  should  put 
away  only  one  cent  on  the  first  day 
of  this  month,  and  on  every  succeed- 
ing day  put  away  double  the  amount 
of  the  day  previous  (two  cents  on 
October  2nd,  four  on  the  3rd,  eight 
on  the  4th,  sixteen  on  the  5th,  and  so 
on),  3*ou  would  have  nothing  to  be 
ashamed  of  on  the  last  day  of  the 
month ;  the  total  would  aggregate 
well  over  $20,000,000.00. 

Your  success,  and  plenty  of  it  is 
waiting  for  you,  depends  entirely  up- 
on your  own  development  of  your- 
self. No  one  else  will  develop  you. 
Your  future  is  in  YOUR  hands. 


"THE  MAN  WHO  LOST  HIS  TRAIN" 

In  the  excitement  of  attending  to  Gillette 
business  from  year  to  year,  a  great  many 
humorous  incidents  transpire  which  are 
somewhat  overlooked. 

We  are  wondering  how  many  are  familiar 
with  the  varied  routes  some  of  our  people 
take  in  making  the  trip  from  Boston  to 
Montreal  and  return. 

This  little  experience  will  perhaps  be  in- 
teresting to  some.  After  an  intensive  audit- 
ing campaign  of  the  Canadian  Company's 
accounts,  our  representative  decided  to 
return  to  Boston  and  looked  forward  to 
enjoying  the  return  trip.  He  boarded  the 
train  in  the  evening  and  settled  down  for 
the  journey.  In  the  morning  he  awoke,  in- 
quired of  the  porter  where  they  were. 
Porter  replied,  "Passing  through  Trov, 
bound  for  NEW  YORK."  The  trip  to 
Boston  was  made  via  the  Shore  Line. 

Of  course,  the  man's  name  is  not  divulged, 
but  the  Auditing  Department,  by  careful 
checking  could  establish  his  identity. 

Our  employees  will  be  glad  to  know  that 
he  enjoyed  the  Hudson  River  scenery  on 
his  circuitous  trip.  (Vettigia  nulla  retror- 
sum.) 
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CONGRATULATIONS 

Our  Vice-President  and  Treasurer,  Mr. 
Frank  J.  Fahey,  and  Mrs.  Fahey  are  re- 
ceiving felicitations  upon  the  arrival  of  a 
son,  October  4th. 

The  Gillette  organisation  welcomes  to  its 
ranks  this  new  exponent  of  the  Gillette 
Razor,  and  extend  their  heartiest  congratu- 
lations to  Mr.  and  Mrs.  Fahey. 


THE  ROMANCE  OF  BUSINESS 
By  Andrew  Cakxeoie 

If  a  young  man  does  not  find  romance  in 
his  business,  it  is  not  the  fault  of  the  busi- 
ness, but  the  fault  of  the  young  man. 

Business  is  not  all  dollars.  These  are  but 
the  shell — the  kernel  lies  within  and  is  to  be 
enjoyed  later,  as  the  higher  faculties  of 
the  business  man,  so  constantly  called  into 
play,  develop  and  mature. 

"The  opportunity  of  a  lifetime  lasts  only 
during  the  lifetime  of  the  opportunity." 

Faith  has  been  defined  by  a  little  girl  as 
"believing  things  that  don't  seem  true." 
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For  Liberty 

Dedicated  to  John  T.  Henderson 
Killed  in  Action 
MlCHASL  A.  O'Donnell,  Handle  Press  Dept. 

Across  the  Atlantic,  landed  in  France 

To  fight  for  Liberty's  cause; 
In  the  thick  of  the  battle,  awaiting  his  chance 

To  help  end  the  greatest  of  wars. 

Somewhere  in  France  he  is  lying 

Close  to  the  shot  and  shell, 
Over  his  grave,  the  Stars  and  Stripes  flying 

Yes,  over  a  hero  who  fell. 

He  went  from  among  us  to  answer  the  call 
Of  One  who  is  high  up  above, 

He's  one  of  the  many,  may  God  bless  them  all 
And  is  worthy  of  our  truest  love. 

Here  in  our  factory  a  service  flag's  flying 

Adorned  by  a  golden  star; 
It's  simply  a  symbol  of  one  who  died  trying 

To  help  us  at  home  and  afar. 


Save  Fruit  Stones  for  Gas  Masks 


Barrels  have  been  placed  through- 
out the  factory  for  the  collection  of 
fruit  stones  and  pits  and  everyone  is 
urged  to  assist  in  filling  the  barrels. 

A  gas  mask  may  mean  the  differ- 
ence between  life  and  death  for  a 
Gillette  boy. 

The  Gas  Defense  Division  of  the 
United  States  Army  announces  that 


the  following  stones  are  all  useful  for 
this  purpose; 

Peach  stones 
Apricot  pits 
Prune  pits 
Plum  pits 
Olive  pits 
Date  seeds 
Cherry  pits 
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Painted  Boards  one  hundred  feet  by  twelve  feet  are  dotting  the  landscape  carrying 
the  message  of  Gillette.  Between  Boston  and  New  York  on  the  New  Haven  Line  there  arc 
twelve  of  these  "Jumbo"  signs.  On  the  Pennsylvania,  between  New  York  and  Chicago,  are 
twelve  more,  and  on  the  New  York  Central  between  the  same  points  there  are  twelve. 
These  boards  have  attracted  considerable  attention  and  have  been  spoken  of  as  the  kind  a 
man  will  "turn  around  to  look  at." 
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Back  Row,  left  to  right:  John  D.  Stem,  Anne  Cronin,  Anne  Kanaly,  Marguerite 
PuRDY,  Jane  Penney,  Blanche  Roberts,  Ethel  Jenkins,  J.  J.  Donovan.  Front  Rov: 
Anne  Lyons,  Helen  McCashin,  Inez  Boudreau,  Olive  Eaton.  Insert:  Anne  Sharpe 

Second  Service  Campaign 

John  J.  Donovan,  Sales  Department 


THE  second  Gillette  Service 
Campaign  was  started  in  Bos- 
ton and  Springfield,  Mass.,  on 
September  3rd.  This  campaign  will 
be  in  force  for  a  period  of  sixteen 
consecutive  weeks,  or  until  December 
21,  1918. 

The  results  achieved  and  the  en- 
thusiasm created  amongst  Gillette 
users  during  the  first  campaign 
prompted  the  company  to  continue 
this  excellent  service.  The  purpose  of 
the  second  campaign,  like  that  of  the 
first  campaign,  is  to  teach  Gillette 
users  how  to  attain  greater  efficiency 
in  the  use  of  their  Gillette  razor,  and 
to  adjust  handles,  which  have  been 
damaged  by  the  users  by  dropping 
their  razors. 

Eleven  trained  experts,  in  charge 
of  Mr.  John  1).  Stem,  represent  the 
company  on  this  campaign. 

During  the  first  campaign  the  ex- 
perts were  stationed  in  28G  of  the 
leading  hardware,  drug,  sporting 
goods,  and  department  stores  of  the 
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69  cities  where  our  campaign  took 
place.  The  experts  examined  8,475 
razors  and  supplied  6,469  new  parts. 
They  also  taught  thousands  the  cor- 
rect way  of  the  Gillette  shave. 

In  reply  to  our  follow-up  system 
to  the  Gillette  user  whose  razor  was 
adjusted,  over  1,500  letters  were  re- 
turned expressing  complete  satisfac- 
tion from  results  received. 

On  the  present  campaign  our  ex- 
perts are  assigned  to  the  cities  be- 
low, on  the  dates  specified : 

Boston,  Mnss.,  Springfield,  Mass.  Two 
weeks,  beginning  Sept  2nd  to  the  14th. 

New  York,  N.  Y.,  Newark,  N.  J.,  Trenton. 
N.  J.  Three  weeks,  beginning  Sept.  16th  to 
Oct.  5th. 

Pittsburgh,  Pa.,  Philadelphia,  Pa.  Two 
weeks,  beginning  Oct.  7th  to  the  19th. 

Chicago,  111.,  Milwaukee,  Wis.  Three 
weeks,  beginning  Oct.  21st  to  Nov.  9th. 

St.  Paul,  Minn.,  Minneapolis,  Minn., 
Toledo,  O.,  Two  weeks,  beginning  Nov.  11th 
to  the  23rd. 

Detroit  Mich.,  Cleveland,  O.  Two  weeks, 
beginning  Nov.  25th  to  Dec.  7th. 

Buffalo,  N.  Y,  Syracuse,  N.  Y.,  Rochester, 
N.  Y.  Two  weeks,  beginning  Dec.  9th  to  the 
2 1  st 
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Ballad  of  the  Experts 
Miss  Olive  Eaton,  Service  Expert 

(With  apologies  to  Robert  W.  Service  and  The  Cremation  of  Sain  McGec.) 


1.  There  are  strange  things  said,  by  a  man 

— so  I've  read, 
When  he  gashes  his  face  as  he  shaves. 
Then  his  trouble  grows,  if  he  shrieks  his 
woes 

To  the  bath-room  walls, — and  raves; 
The  city  lights  have  seen  queer  sights 

But  the  queerest  of  all,  I  ween, 
Is  a  girl  teaching  men,  the  why  and  the 
when 

And  how  to  make  blades  cut  clean. 

2.  On  a  heatless  day, — back  o'  Boston  Bay 

Big  chiefs  sat  at  council  grave 
When  the  pipe  had  passed  from  first  to 
last, 

There  arose  one  stalwart  brave — 
"Brother  F.  A.  R. — we  have  come  from 
far; 

Let  us  hear  what  you're  advising, 
We'll  go  over  the  top — with  never  a 
stop, 

In  a  campaign  of  advertising." 

8.  Said  the  chief,  "Let's  go!"  The  com- 
mand rang  low; 
Into  action  leaped  every  brave, 
As  they  donned  war-paint,  not  a  heart 
was  faint, 
For  the  men  must  be  taught  to  shave. 
"We  will  work  out  a  plan  to  bring  to 
each  man, 
The  Service  that  he  has  been  needing; 
For  early  each  day,  he  is  scraping  away; 
Many  rules  of  the  game  all  unheed- 
ing." 

4.  Soon  from  Kalamazoo  e'en  to  Timbuctoo, 
On  the  billboards  bright  were  seen, 
A  maid  and  a  man, — and  the  wording 
ran, — 

"Buy  him  a  Gillette !"— in  green. 
The  newspapers,  too,  flamed  a  greeting 
new 

"Announcing  Gillette  Service  Week!" 
Thus  the  caption  read — wise  men  smiled 
and  said: 
"This  Service  I  surelv  will  seek!" 


5.  Twelve  men  were  drawn — full  of  brain 
and  brawn. 
To  explain  what  Gillette  Service  meant; 
But  ere  they  could  start,  Allies  cried, 
"Have  a  heart!" 
So  across  the  pond  thev  were  sent, 

[29] 


For  our  Uncle  Sam  had  said  to  each 
man, 

"I  need  you  for  parts  to  play — 
Some — for   Leads   to  do — others — 'bits' 
—'tis  true"— 
We  cheered  when  they  marched  away. 

6.  Then  the  chief  thought  a  bit — and  said — 

"Now!  I  have  it! 
Girls — this  situation  will  save! 
We  will  bring  them  In  here, — all  prob- 
lems make  clear, 
And  teach  them  the  knack  of  the  shave. 
Service  experts  we'll  call  them, — no  task 
will  appall  them, 
These  blazers  of  pioneer  trail; 
They  must  be  over  twenty,  and  have 
tact  a-plenty; 
Our  Service  Campaign  must  not  faiL" 

7.  Thus  we  started  out,  to  put  to  the  rout, 

The  demon — I  can't  get  a  shave; 
Men  stood  in  a  row,  all  anxious  to  know 

The  way  to  make  razors  behave. 
There   were   small   Anne  Sharpe — that 
cute  little  Harp — 
Anne  Kanaly  and  Marguerite  Purdy; 
There  was  Helen,  too — eyes  of  black — 
and  you 

Knew   they'd   snap   in   an  argument 
wordy. 

8.  Blanche  Roberts  you  knew,  and  Henne- 

man  too ; 
Anne  Lyons  and  Caroline  B; 
Miss  Collins  was  near,  with  words  of 
good  cheer, 
And  Miss  Jenkins  who  liked  San  Louee. 
For  luck  to  the  measure,  they  tossed  in 
with  pleasure 
A  Penny — who  cannot  be  beaten — 
Eleven  good  workers,  and  none  of  them 
shirkers, 

The  twelfth  was  a  girl  they  called 
Eaton. 


By  the  last  of  May,  we  were  mushing 

our  way 
Along  on  the  Texas  trail; 
To  describe  the  brand  of  that  Ixme  Star 

land, 

Mere  word  of  mine  doth  fail. 
If  your  eyes  you'd  close,  then  a  buzz 
arose, 

Like  the  hum  of  an  aero  raid; 
No  need  for  alarm — 'twas  only  a  swarm 
Of  mosquitoes  upon  parade. 
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10.  In  that  Long  Horn  state, — by  the  hand 

of  fate, 

Dan  Cupid  had  joined  our  ranks; 
But  his  aim  was  bad, — which  made  him 
sad, 

He  had  nearly  ceased  his  pranks. 
Then  a  soldier  true,  said,  "It's  up  to 
you, 

Dan,  boy,— now  shoot  your  dart!" 
Dan  did  his  best — you  know  the  rest — 
C.  N.  Boyer  lost  her  heart. 

11.  And  every  day  my  chest  of  gray 

It  seemed  heavy  and  heavier  grew, 
As  on  we  went — for  the  baggage  gent 

To  get  even  with  McAdoo. 
Unless  memory  fails, — just  glanced  at 
the  scales, 
And  then — I  declare  to  you, 
He  guessed  at  the  weight,  and  guessed 
at  the  rate, 
And  likewise  the  war  tax,  too. 


12.  The  sands  arc  run  for  Campaign  one, 

We  surely  have  done  our  best, 
Thousands  of  men  have  dipped  a  pen 

Gillette  Service  to  attest. 
Moons  may  wane  ere  we  again 

Return  from  Campaign  two. 
We  are  out  to  win,  with  the  Blade  so 
thin, 

Here's  to  Service!  And  here's  to  you! 

13.  There  are  strange  things  said  by  a  man — 

so  I've  read, 
When  he  gashes  his  face  as  he  shaves. 
Then  his  trouble  grows,  if  he  shrieks  his 
woes 

To  the  bathroom  walls,  and  raves. 
The  city  lights  have  seen  queer  sights, 

But  the  queerest  of  all,  I  ween, 
Is  a  girl  teaching  men,  the  why  and  the 
when, 

And  how  to  make  blades  cut  clean. 


WHAT  DOES  A  MAN  TfflWK  ABOUT  WHEW  TAKING  HIS  WORKING  SHAVE? 
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Valuable  Gillette  Advertising 

The  following  article  was  clipped  from  the  September  22nd  edition  of 
the  Atlanta  Constitution.  This  is  the  kind  of  publicity  every  salesman 
should  endeavor  to  obtain.  Accompanying  the  article  was  a  splendid  photo- 
graph of  Mr.  Berry. 


"  SAFETY   FIRST, "  SAYS 

THIS  GILLETTE  MAN* 

A.  P.  Berry  to  Make  Atlanta  Headquarters 
for  Sales  for  Nine  Southern  States. 

Although  a  resident  of  Atlanta  for  only 
a  short  time,  A.  P.  Berry,  Southern  sales 
representative  for  the  Gillette  Safety  Razor 
Company,  has  become  one  of  the  city's  best 
boosters  and  has  imbibed  the  Atlanta  Spirit 
just  like  many  of  our  oldest -timers.  Mr. 
Berry's  original  home  was  in  Massachusetts, 
though  he  has  been  traveling  Southern  ter- 
ritory for  the  razor  company  for  the  past 
year  or  more.  Being  a  young  man  of  splen- 
did business  attainments,  a  good  salesman 
and  a  cordial  good  fellow,  he  has  lately  won 
a  deserved  promotion,  and  has  been  placed 
in  charge  of  sales  for  the  Gillette  Company 
for  nine  Southern  states. 

Mr.  Berry  was  allowed  to  select  his  own 
city  to  make  headquarters  for  his  work,  and 
knowing  of  Atlanta's  advantages,  and  desir- 
ing to  locate  in  a  real  live  city,  naturally 
Atlanta  was  selected.  It  will  be  the  per- 
manent headquarters  for  the  sales  of  the 
South,  handled  through  the  office  of  Mr. 
Berry  here,  and  Is  the  first  time  such  head- 
quarters have  been  established  in  the  South. 


This  was  made  necessary,  declares  Mr. 
Berry,  by  war  conditions  and  by  the  great 
demand  for  the  Gillette  razor  and  blades. 
The  growth  of  this  convenient  article  has 
been  most  remarkable  for  the  past  year  or 
more.  It  is  one  of  the  most  widely  adver- 
tised razors  in  the  world,  and  up  to  the  war 
in  this  country  was  enjoying  a  large  demand. 
But  war  conditions,  with  thousands  of  men 
going  into  camp  and  wanting  a  handy  razor 
has  made  an  unusually  large  demand.  As 
evidence  of  this  growth  it  need  only  be 
mentioned  that  the  sale  of  razors  for  the 
first  three  months  in  1917  was  190,216,  while 
the  first  three  months  for  1918  showed  515,- 
535  razors  sold.  Blades  for  the  same  three 
months  in  each  year  were,  1917,  1,995,595 
dozen;  1918,  2,912,013  dozen.  Speaking  of  a 
shortage  in  blades  just  at  this  time,  Mr. 
Berry  said: 

"Our  present  blade  shortage  is  only  tem- 
porary, and  I  know  that  during  this  short- 
age we  are  receiving  the  most  hearty  co- 
operation from  our  users,  as  they  realize 
how  necessary  it  is  for  the  boys  who  are  so 
bravely  defending  us  in  this  great  struggle 
for  democracy  to  be  supplied  with  shaving 
conveniences." 


No  Need  to  Hoard  Gillette  Blades 

Propaganda  instigated  by  A.  M.  Williams,  salesman  in  the  Ohio  terri- 
tory, and  being  run  as  news  matter  in  many  papers  throughout  the  country. 


RAZOR  BLADE  SHORTAGE  IS 
TEMPORARY 

Representative  of  Manufacturer  Says  Con- 
sumers Can  Help  by  Refraining  from 
Hoarding  Blades — Urges  Buying  Only  as 
Needed. 

Shortage  of  safety  razor  blades,  while  it 
exists,  is  but  temporary,  according  to  a  rep- 
resentative of  one  of  the  largest  manufac- 
turers of  these  articles  who  talked  with  a 
reporter  of  The  Times-Union,  this  morning. 

While  the  government  is  placing  large 
orders  with  a  number  of  the  razor  manufac- 
turers it  has  not  commandeered  the  output 
of  any  of  them  and  the  enlarging  of  the 
plants  made  necessary  bv  the  government 
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orders  has  really  placed  them  in  a  better 
position  to  attend  to  the  public  trade.  The 
government,  however,  is  placing  large  orders 
which  must  he  filled  on  certain  dates  and 
this  fact  slightly  hampers  the  manufacturers 
in  filling  dealers'  orders  at  the  present  time. 

Both  manufacturers  and  dealers  urge 
consumers  not  to  hoard  blades,  but  to  buy 
as  they  need  them.  It  is  said  that  the  recent 
rumors  of  blade  shortage  has  resulted  in  a 
run  on  the  dealers,  some  customers  buying 
two  and  three  dozen  blades  at  a  time.  This 
practice,  it  is  represented,  Is  unfair  to  other 
consumers  and  is  wholly  unnecessary  as  the 
manufacturers  will  be  In  a  position  to  sup- 
ply every  one  long  before  the  hoarders  have 
used  up  their  supplies. 

"The  Timet-Union,"  Rochetter,  2f.  F. 
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More  Hun  Dishonesty 

Following  is  an  extract  from  an  article  in  The  Saturday  Evening  Post 
of  September  28th,  entitled  "Merchandise  as  Propaganda,"  by  Isaac  F. 
Marcosson.  It  is  obvious  that  Mr.  Marcosson  refers  to  Gillette  blades. 


"The  cleverest  piece  of  substitution,  how- 
ever, that  came  to  my  knowledge  in  Hol- 
land relates  to  the  blades  of  one  of  the 
best-known  American  safety  razors,  which 
has  enjoyed  an  immense  sale  on  the  Con- 
tinent. Its  name  is  almost  as  familiar  in 
Holland  as  it  is  in  Illinois.  With  the  clamp- 
ing down  of  the  blockade  the  supply  of 
genuine  blades  was  cut  off  for  some  neutral 
countries,  especially  Holland.  Thousands  of 
Dutchmen  had  these  razors,  but  they  ran 
out  of  blades.  Again  the  German  found  a 
way  to  meet  their  requirements,  this  time 
in  a  fashion  that  reveals  imitation  at  its 
best — or  I  should  say  at  its  worst. 

As  I  write  I  have  before  me  the  original 
blade,  the  German  substitute  and  their  re- 
spective wrappers.  At  first  glance  you  can- 
not tell  the  blades  apart.  In  size,  identifi- 
cation marks,  edge — in  fact  in  every  detail 
they  seem  to  be  identical.  On  close  examina- 
tion you  And  that  the  German  imitation  is 
made  of  inferior  metal,  that  it  is  not  cut 
so  true  as  the  American,  and  that  the  num- 
bering and  lettering  arc  slightlv  different. 
Hoth  have  the  words  U.  S.  A.  Patent.  The 
German,  however,  has  a  different  patent 
number.  It  also  bears  the  letters  D.  R.  P. — 
which  stand  for  Deuttche  Reich  Patent, 
Royal  German  Patent — and  a  spurious 
patent  number  that  looks  like  the  real 
American  number.  Likewise  it  is  stamped 
Blf  France — patented  in  France. 


Even  more  ingenious  is  the  wrapper,  both 
on  the  blade  and  the  little  box,  which  holds 
the  usual  lot  of  a  dozen  blades.  On  the  orig- 
inal wrapper  and  box  is  the  picture  of  a 
man's  head.  The  German  imitation  is  an  ex- 
act facsimile — picture  and  all — of  the 
American  and  Canadian  package,  except 
that  it  gives  the  countenance  a  distinct  Ger- 
mnn  cast.  He  docs  not  appear  to  like  the 
advertising  he  is  getting,  because  he  scowls 
in  the  lithograph.  The  one  concession  that 
the  German  fakirs  have  made  to  decency  is 
that  they  have  omitted  the  words  "Made  in 
U.  S.  A."  from  the  wrapper  and  box. 

I  took  the  precaution  to  show  the  blades 
and  wrappers  to  the  London  agent  of  the 
razor  company,  and  he  at  once  pronounced 
them  clever  imitations.  In  fact  no  genuine 
blades  have  been  shipped  into  Holland  for 
more  than  two  years. 

The  Germans  did  not  put  their  imitations 
on  the  market  with  their  usual  flair  of  sav- 
ing the  trade  day.  Knowing  the  penalties 
they  were  incurring,  they  planted  them  at 
first.  They  advertised  in  a  few  newspapers 
that  some  of  the  blades  were  available.  I 
found  upon  investigation  that  the  articles 
were  manufactured  at  Solingen,  which  is 
the  German  Sheffield,  and  distributed  from 
Oldenzaal,  a  small  town  on  the  Dutch-Ger- 
man frontier.  This  explained  the  whole  busi- 
ness. No  further  inquiry  was  necessary." 


Gillette  War  Work 


The  Gillette  Red  Cross  Unit  No. 
112,  organized  the  latter  part  of 
June,  consists  of  one  hundred  girls — 
fifty  meeting  on  Tuesday  evenings 
and  fifty  on  Thursday  evenings. 

These  girls  have  all  taken  the 
"Oath  of  Allegiance"  and  are  very 
proud  of  the  little  Red  Cross  that 
now  adorns  the  front  of  their  white 
uniforms. 

The  Gillette  War  Committee  re- 
ports that  since  the  organization  of 
said  committee  in  November,  1917, 
234  pairs  of  socks  have  been  knitted 
by  the  Gillette  employees,  also  50 
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sweaters,  2  helmets  and  73  face 
cloths.  There  is  still  on  hand  in  the 
Treasury  $338.83. 

They  have  completed  and  returned 
to  The  American  Red  Cross  Head- 
quarters, the  following: 

6,800 —  4"x   4"  Compresses 
316— 11"  x  12"  Pads 
256— Wickes 
200— Wipes 
60—12"  x24"  Pads 
We  arc  very  proud  of  the  spirit 
of  all  our  Gillette  girls  and  the  work 
which  they  are  accomplishing  for  the 
bovs  in  France. 
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]  Salesmen's  Department 


Mr.  C.  A.  Carlson,  our  Scandinavian  rep- 
resentative, has  been  made  Vice-Consul  of 
Sweden. 

Mr.  Carlson  will,  however,  attend  to  look- 
ing after  the  Gillette  interests  in  Scandi- 
navia. 


Messrs.  Rebuck,  Rock  and  Smith  went 
over  town  Monday,  September  23rd,  had 
their  lunches  and  returned  to  the  office  in 
thirty-three  minutes. 

This  includes,  of  course,  the  time  spent 
by  Mr.  Rock  in  the  purchase  of  his  twenty 
cents'  worth  of  candy. 


FROM  A  HOTEL  BED-ROOM 
Mr.  W.  L.  Hayxks,  Sales  Department 

Many  minutes  each  day  he  would  spend  in 
a  shop, 

Simply  waiting  to  be  shorn  of  his  hirsute 
crop; 

The  delays  became  irksome  as  the  years 

sped  their  way, 
Till  at  last  in  despair  to  himself  he  did  say: 
"No  longer  I'll  linger,  and  fume  and  fret, 
I'll  be  up  to  the  minute,  and  buy  a  Gillette." 

This  is  the  handle  with  guard  attached, 
For  durability  and  neatness  unmatched; 
This  the  blade,  double-edged  and  true, 
Which  gives  many  shaves,  at  slight  cost  to 
you; 

While  here  is  the  cap,  bright  and  trim, 
With  two  small  studs  and  centre  pin; 
Completing  the  handiest  sort  of  a  set 
And  "known  the  world  over"  as  the  Gillette. 


A  PERFECT  DAY 

Contributed  by  A.  M.  Williams, 
Sales  Department 

The  soldier's  dream  of  a  perfect  day 
Is  a  day  when  the  guns  grow  hot 

As  the  valiant  doughboys  blaze  away 
In  the  joy  that  the  day  has  brought; 

When  the  barrage  lifts  in  blank  dismay 
The  vanquished  focman  runs, 

With  the  steel,  at  the  end  of  a  perfect  day, 

In  the  hearts  of  a  thousand  Huns! 

The  sailor's  dream  of  a  perfect  day 

Is  the  day  of  the  U-boat's  doom, 
When  children,  no  longer  the  pirates'  prey, 

Are  safe  from  a  wat'ry  tomb; 
When  the  ships  of  the  allies  put  to  flight 

The  German  navy's  drones, 
To  rest,  at  the  end  of  a  perfect  fight, 

In  the  locker  of  Davy  Jones! 

The  free  man's  dream  of  a  perfect  day 
Is  the  day  when  the  foeman  yields. 

When  the  Belgian  orphans  romp  and  play 
In  the  peaceful  Belgian  fields; 
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When  the  Zeppelin  raids  forever  stop, 
As  the  Huns  give  up  all  hope, 

And  the  Kaiser  takes  a  six  foot  drop 
At  the  end  of  a  perfect  rope! 

Fames  W.  M'Gn,  in  N.  F.  Htrald. 


EXPERIENCES  IN  THE  SOUTH 
C.  I.  Pnot'TY,  Sales  Department 

During  the  past  seven  years  travelling  in 
the  South,  I  have  had  some  very  pleasant 
and  very  unpleasant  experiences.  I  will  not 
go  into  detail  on  the  pleasant  ones,  but  1 
will  relate  a  few  of  the  unpleasant. 

About  six  months  after  I  came  to  Texas, 
I  was  stopping  in  a  small  town  one  night. 
About  2  a.,  in.  was  awakened  by  a  mob  out- 
side— also  noticed  a  very  strong  odor.  I 
immediately  dressed,  and  upon  getting  out- 
side the  hotel  found  a  beautiful  bonfire 
with  a  live  negro  hanging  above  same.  He 
was  not  needed  in  Texas. 

A  few  months  later  one  afternoon  while 
in  a  small  Oklahoma  town,  I  was  in  the 
depot  purchasing  a  ticket  when  someone 
outside  yelled  to  me  to  Drop.  Having  been 
in  Texas  long  enough  then  to  know  what 
that  meant,  I  sure  did  Drop — just  in  time 
to  hear  the  sing  of  a  bullet  over  my  head. 
It  was  just  a  little  family  row  and  a  man 
had  killed  his  wife.  He  was  soon  strung  up, 
and  as  my  train  was  leaving  I  left  to  avoid 
being  detained  as  a  witness. 

Then  came  the  Galveston  Flood.  Three 
days  and  nights  without  anything  to  eat  or 
drink  except  rain  water,  and  it  was  during 
said  flood  that  I  lost  a  sample  case. 

I  have  witnessed  four  lynching  incidents, 
one  burning  incident  and  have  been  through 
one  flood. 

One  night  while  sleeping  on  a  Pullman, 
the  porter  woke  me  up  and  told  me  I  would 
have  to  get  up  and  get  out  of  said  car. 
Upon  inquiring  as  to  why,  he  stated  that 
the  man  opposite  me  had  just  died  of  spinal 
menengitis.  I  got  out. 

Travelling  the  smaller  towns  of  South 
Texas  is  great.  It's  one  place  where  you 
ride  combinations.  That  is,  one  chair  car, 
ten  freight  cars,  and  sometimes  you  can  go 
as  fast  as  six  miles  in  one  hour.  Fine  for  a 
sixty  mile  jump. 

If  I  was  in  a  reminiscent  mood,  I  could 
All  the  Blade  with  my  experiences,  but  am 
simply  writing  a  few  in  hopes  that  other 
salesmen  will  follow  with  theirs.  Know  all 
would  be  interesting. 

The  one  feoture  lacking  in  the  Blade  up 
to  now  is  the  lack  of  articles  from  our  Sales 
Force.  Kick  UK,  rEi.Lows. 
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GREAT  WEATHER— GREAT  SPORT 
READS  GILLETTE  BLADE 
SIX  TIMES 


HOW  IT  FEELS  TO  BE  BOMBED 
BY  BOCHE  AERO- 
PLANES 


Somrii'here  in  France, 
A  up ust  U,  1918. 

Dear  Mr.  Thompson: — 

I  thought  I  would  write  you  letting  you 
know  how  I  urn  getting  along. 

The  weather  is  fine  over  here  nnd  we  are 
having  good  times.  We  have  boxing  matches 
and  baseball  games  every  week.  We  go 
down  to  the  river  twice  a  week  either  for 
a  swim  or  to  wash  our  clothes.  Talk  about 
fun  washing — I  know  one  thing,  I'll  never 
make  a  wash  woman  but  I  will  learn  how  to 
wash  clothes  before  very  long. 

Cigarettes  and  tobacco  arc  scarce  in  this 
town  but  a  few  of  the  boys  went  into  the 
next  town  yesterday  afternoon  and  bought 
us  some.  We  get  cigarettes  5c  a  package 
and  tobacco  5c  a  plug — where  at  home  we 
would  pay  14c  to  16c. 

I'm  stiil  in  the  town  of  Lacella  Bruerc 
Cher,  France,  Post  Office  number  A.  P.  O. 
773.  This  is  a  fine  town.  The  only  trouble 
is  that  I  don't  understand  French,  wee  wee. 
They  are  nil  good  people  over  here  but  the 
only  way  I  can  talk  to  most  of  them  is  by 
signs. 

I  got  the  Gillette  Blade  with  me  yet, 
the  June  number.  I  have  read  it  over  about 
six  times.  We  get  one  newspaper  here  called 
The  New  York  Herald  containing  two 
pages,  so  you  see  we  don't  get  much  news 
to  read.  This  paper  comes  out  every  night 
about  seven  P.  M. 

If  there  is  any  way  in  which  you  can 
send  me  the  July  number  of  the  Gillette 
Blade  I  would  be  glad  to  get  it. 

How  is  Mr.  Fairwcather,  also  all  the 
other  boys?  Tell  them  I  was  asking  for 
them. 

I  think  I  will  close  for  now  and  hoping 
to  hear  from  you  soon,  I  am, 

Yours  very  truly, 

Private  Thomas  F.  Linehan, 
Co.  L,  S01$t  Inf.,  A.  E.  F. 
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Somewhere  in  France, 
Sumlay,  Augntt  11,1918. 
Dkar  Mb.  Thompson: — 

Received  your  most  welcome  letter  and 
was  more  than  glad  to  hear  from  you. 

I  hope  you  are  in  the  best  of  health,  and 
as  for  me,  why  I  am  fine.  I  am  enjoying  the 
traveling  our  hospital  has  been  doing  trying 
to  catch  up  with  our  troops,  who  have  been 
pushing  the  Huns  back  so  fast,  that  we  have 
not  had  time  to  breathe.  We  are  away  back 
yet,  but  are  on  the  ground  where  the  Ger- 
mans ran  so  fast  that  they  fell  into  the 
river  and  drowned  by  the  thousands. 

You  said  in  your  last  letter  that  my  letter 
to  you  was  very  interesting, — well  I  am  go- 
ing to  try  to  make  this  more  interesting.  It 
was  only  a  few  days  after  I  wrote  to  you 
that  we  were  bombed.  We  call  it  a  nice 
little  bombardment  by  Fritz. 

We  had  all  our  supplies  packed,  all  our 
tents  down  and  were  already  to  move  in  a 
minute's  notice.  We  expected  to  move  that 
night,  but  somehow  or  other  we  did  not.  So 
with  all  our  tents  down,  we  pitched  our 
shelter  half  (or  pup  tents  as  we  call  them), 
two  men  to  a  tent.  We  did  not  turn  in  to 
go  to  sleep  until  about  eleven  o'clock.  Just 
as  I  was  beginning  to  snooze  we  heard  the 
Boche's  machine — he  was  right  over  us  be- 
fore we  knew  what  happened  and  began 
dropping  bombs.  The  only  thing  we  could 
do  was  to  lay  flat  and  we  did  that  thing. 
He  circled  around  our  little  camp  four 
times  and  let  us  have  them. 

I  laid  on  my  back  with  my  helmet  (tin 
derby)  over  my  face.  One  bomb  dropped 
about  fifty  feet  from  our  camp  and  did  not 
explode — lucky  for  us.  Well  if  it  had  ex- 
ploded, why  I  would  not  be  writing  this 
letter  to  you,  that's  all.  I  laid  in  my  tent 
until  he  came  round  the  third  time,  then 
I  said — nothing  doing — so  I  ran  as  fast  as 
I  could  to  a  cave  that  was  only  a  half  mile 
awav  and  by  that  time  most  of  the  Com- 
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pany  was  there.  You  see  I  was  not  the  only 
one  who  was  afraid.  One  fellow  asked  me 
if  I  was  cool  under  fire  from  a  German  Air 
Raid,  I  said,  "Yes,  I  was  so  cool  my  teeth 
were  chattering." 

Where  we  ure  now  we  expect  to  he 
bombed  every  night,  so  I  sleep  in  a  barn, 
in  the  hay  loft,  and  right  across  the  court- 
yard is  a  dugout.  Safety  First  for  me  after 
this. 

I  will  say  this  much  to  you  Mr.  Thomp- 
son, no  matter  how  brave  a  man  might  be, 
he  will  be  terror  stricken  when  he  is  under 
a  Boche  machine  that's  dropping  bombs  as 
big  as  a  flour  barrel  and  that's  no  lie. 

I  might  be  in  the  Medical  Corps,  but  we 
are  doing  our  bit  and  some  times  we  are  do- 
ing more  than  our  bit.  When  you  are  work- 
ing fifty  or  seventy-two  hours  steady  carry- 
ing litters,  taking  care  of  the  wounded  or 
moving  from  one  place  to  another  inside  of 
a  week — why  I  say  it's  doing  your  bit. 

You  don't  know  how  glad  I  am  to  know 
that  there  is  a  new  building  being  added  to 
the  others.  It  makes  me  feel  proud  to  tell 
my  comrades  that  I  worked  for  the  Gillette 
Safety  Razor  Company — the  best  razor  that 
was  ever  made — one  that  you  will  find,  no 
matter  what  part  of  the  world  you  go  to. 
When  I  come  back — and  I  hope  to  inside  of 
another  year,  I  hope  to  continue  my  service 
with  the  Company.  I  remain. 

Your  sincere  friend, 

Private  Walter  Kenney, 
Evacuation  Hotpital  No.  5,  A.  E.  F. 

P.  S. — Received  the  Blade  and  found  it 
very  interesting.  It  brings  me  back  home 
again  when  I  read  it  through.  I  hope  I  may 
receive  it  every  month  and  I  thank  you  for 
it 

I  was  sorry  to  read  in  the  Blade  of  the 
death  of  William  Boyle's  mother.  He  has  my 
heartfelt  sympathy. 


AFTER  ALL.  THERE'S  NO  PLACE 
WITHIN  MY  RECOLLECTION 
WHICH  TOPS  GILLETTE 


Botton,  September  8,  1918. 
Dear  Friend  Joe: — 

I  trust  you  will  excuse  me  for  not  writ- 
ing you  before  as  I  have  been  very  busy 
of  late  and  could  not  correspond  with  very 
many  of  my  friends.  I  have  been  on  the 
move  most  of  the  time  from  Kingston, 
Rhode  Island,  to  New  Jersey  and  down  to 
Georgia  and  am  now  back  in  dear  old  Bos- 
ton with  a  transfer  to  Fort  Warren  in  the 
harbor  as  an  artilleryman.  I  have  been  in 
three  branches  of  service  and  think  that 
I  am  permanently  placed  at  present. 


Edward  T.  Fitzgerald 

Well,  Joe,  I  suppose  you  are  as  busy  as 
a  Iwe,  as  you  generally  were  when  I  was 
at  the  plant.  There  has  ln-en  many  a  thought 
pass  through  my  mind  about  the  factory 
and  the  crowd  as  they  were  dandy  people 
to  work  with. 

John  Bernan  has  left  me.  We  got  split 
up  during  the  transfer  period  ana  I  have 
not  heard  from  him  as  yet  but  am  trusting 
and  looking  forward  for  a  letter  from  him. 
He  certainly  was  some  boy  and  many  a 
good  time  we  had  together.  Every  morning 
when  we  shaved  he  would  look  at  our  razors 
and  say,  "Fritz,  how  would  you  like  to 
be  back  to  Southie  lifting  brass  this  morn- 
ing?" 

I  am  sending  you  my  picture  as  you 
have  spoken  to  mc  before  about  it. 

I  have  been  in  some  dead  towns  and  am 
glad  to  reach  Boston  until  ready  to  ship 
across.  Will  try  and  run  in  to  see  you  some 
day  if  it  is  possible. 

With  best  regards  to  all  the  Gillette 
Organization,  I  remain  as  ever, 

Edward  T.  Fitzgerald, 

C.A.C.,  Fort  Warren,  Bo$ton,  Matt. 


FIGHTING  IN  FRANCE  FURNISHES 
MORE  EXCITEMENT  THAN 
THE  MEXICAN  BORDER 
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Somewhere  in  France. 

Dear  Mother: — 

I  am  writing  today  hoping  to  find  you  in 
the  best  of  health  and  also  everyone  else. 
I  am  in  good  health  and  feeling  fine.  I  am 
glad  to  hear  that  vou  go  to  the  movies  as 
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Hkkhkrt  F.  Kyan  (on  rig/it) 

often  as  you  do  to  see  the  war  pictures; 
it  gives  you  an  idea  of  what  we  boys  are 
up  against  and  the  life  we  are  living  and 
what  to  expect. 

I  suppose  you  know  by  this  time  that 
this  is  not  a  Mexican  Border  trip.  There 
is  a  lot  to  do  and  it  will  take  a  lot  of  us 
to  do  it. 

I  am  up  where  the  big  fighting  is  now 
though  our  Regiment  has  been  pretty  lucky 
up  to  date.  Al  Page  was  in  the  Hospital 
for  a  week  or  so  but  he  is  back  with  us 
just  as  good  as  ever.  I  was  in  the  Hos- 
pital for  a  few  days  with  the  trench  fever 
hut  I  am  feeling  all  right  now. 

I  know  you  were  surprised  to  receive 
that  book  with  my  picture  and  no  letter, 
but  I  had  a  letter  all  written  and  forgot 
to  put  it  in  with  the  book.  I  did  not  know 
it  until  the  book  had  gone  and  I  found  the 
letter  in  my  pocket  and  I  sent  it  along 
right  after  it  and  I  hope  you  received  it. 
That  fellow  in  the  picture  with  me  is  in 
the  104th  Infantry  and  his  name  is  Clark; 
he  happened  to  be  with  me  when  I  had  it 
taken. 

How  does  Pa  like  the  day  off  in  three?  I 
suppose  he  has  a  lot  of  time  to  himself 
now.  I  wrote  him  a  letter  a  short  time  ago 
and  expect  a  letter  soon. 

In  case  anything  happens  to  me  I  think 
the  Government  will  let  you  know  about 
the  insurance  as  you  know  it  is  taken  out 
of  my  pay  each  month. 

Well,  Ma,  no  more  paper,  so  I  will  close, 
hoping  to  hear  from  you  soon,  I  remain, 

Your  loving  son, 

Hkrhkrt  F.  Ryax, 

Co.  R,  Witt  Infantry,  A.E.F. 


EVERY   GILLETTE  CO-WORKER 
SHOULD  READ  THIS  LETTER 
FROM  MAJOR  McCARTHY 


France,  August  7,  1918. 
Mr  Dear  Mr.  Faiiey: — 

Just  received  your  letters  of  July  7th  and 
also  find  that  I  have  a  letter  from  you  dated 
June  18th  that  was  received  by  me  just 
prior  to  the  big  (that  is  for  us)  push  of 
July  18th  and  on  account  of  which  I  was 
unable  to  answer  sooner. 

The  last  two  weeks  I  have  enjoyed  white 
sheets  and  real  food  in  a  very  pleasant  hos- 
pital. I  am  now  feeling  somewhat  like  my- 
self— minus  some  of  the  old-time  pep. 

After  six  days  of  the  movement  for- 
ward I  decided  to  allow  the  litter  bearers 
to  trundle  me  back  to  the  ambulance.  I 
then  travelled  via  ambulance  and  hospital 
train  to  my  present  residence. 

That  I  have  recovered  quickly  is  assured 
by  the  fact  that  I  expect  a  sick  leave  of 
absence  in  a  few  days  to  visit  southern 
France.  If  this  leave  is  received,  I  intend 
to  go  via  Paris  and  see  Barry  and  young 
Pedum. 

I  would  like  to  write  you  about  the  sec- 
tor we  were  in  before  the  18th  and  from 
which  we  started  on  the  morning  of  that 
day.  I  expect  the  little  towns  and  the 
larger  one  also  will  be  quite  famous  in  the 
future  histories  of  France  and  the  U.  S. 
when  the  story  of  the  German  second  at- 
tempt to  reach  Paris  is  written.  The  shin- 
dig itself  was  sure  the  "darb"  as  the  men 
say  and  while  stating  that  it  was  enjoyed 
by  all,  may  hardly  oe  truthful,  all  those 
still  on  their  feet  are  pleased  to  say  they 
were  present 

Our  men  are  wonderful  (think  I've  stated 
this  before).  Just  to  give  you  an  idea  of 
the  way  they  take  things,  just  imagine  a 
town  right  in  the  front  line  where  the  Ger- 
mans were  held  up.  The  people  have  left 
hurriedly  without  taking  much  of  their  be- 
longings. Our  men  are  in  the  town  and  the 
boche  is  continually  dropping  in  shells  with 
the  result  that  houses,  roads,  etc,  are  being 
badly  torn  up.  The  medical  officers  are  busy 
and  a  burial  detail  is  at  work;  two  civilians 
to  our  surprise  are  making  their  way  down 
what  was  once  the  main  "stem."  The  man 
in  black  frock  and  tall  hat  (you  know  the 
French  style),  on  his  arm  is  a  wonderful 
lady  daintily  holding  up  her  skirt  and 
carrying  a  sunshade — they  must  have  lost 
their  minds  to  come  back  here  and  es- 
pecially act  the  way  they  do  with  all  the 
shelling  going  on.  When  they  come  nearer 
we  discover  that  they  arc  a  few  of  our 
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own  men  who  have  heen  looking  over  the 
town  and  even  in  the  presence  of  death  can 
Mill  enjoy  a  little  pleasure. 

This  town  where  the  above  incident  hap- 
pened must  have  had  for  inhabitants,  peo- 
ple who  were  quite  musical.  Almost  every 
house  we  looked  over  had  some  instrument. 
You  can  imagine  the  fun  our  men  had.  I 
even  found  one  man  with  a  bass  violin  as 
large  as  himself.  He  thought  it  wouldn't 
be  such  a  hard  job  to  get  it  back  to  the 
States. 

Back  of  this  town  in  a  small  wood,  I  had 
two  companies.  We  dug  small  shelter  proofs 
— just  imagine  these  mud  holes  with  ceiling, 
sides  and  floor  covered  with  lace  curtains, 
expensive  linens,  bed  puffs,  etc.,  silverware, 
copper  pots  and  cut  glass,  were  the  order 
of  the  day.  This  loot  of  course  came  from 
the  surrounding  towns. 

Your  Gillette  production  is  wonderful. 
Here  at  the  hospital  I  have  become  the 
"Prof  on  shaving  and  have  talked  with 
hundreds  of  officers  regarding  the  razors. 
When  a  line  officer  arrives  here  at  the  hos- 
pital, he  usually  has  no  toilet  articles  for 
the  reason  that  he  is  picked  up  on  the  field 
and  hurried  away.  The  first  thing  he  needs 
is  a  razor. 

I  trust  all  my  friends  are  enjoying  the 
best  of  health  and  wish  you  would  remem- 
ber me  to  them.  With  best  wishes, 
Yours  very  truly, 
Major  William  J.  McCarthy, 

lOltt  Infantry,  A.  E.  F. 


THIS  LETTER  MAKES  YOU  FEEL 
AS  IF  YOU  WERE  IN 
FRANCE 


We  are  having  a  little  rest,  but  it  is  just 
a  little  rest.  The  aeroplanes  come  here  every 
night  and  cause  a  little  excitement.  Yester- 
day, several  officers  and  men  were  injured. 

I  had  occasion  to  go  to  the  front  August 
30th,  and  saw  some  of  our  boys  in  action. 
The  gas  shells,  high  explosive  and  machine 
guns  were  very  much  in  evidence.  Streams 
of  wounded  were  being  carried  back  and 
the  roads  were  filled  with  wounded  walking 
back  to  the  aid  station.  Troops,  horses,  can- 
non, trucks,  etc.,  were  going  towards  the 
front.  About  a  half  mile  from  the  actual 
front  lines,  we  ran  into  gas  shells.  Of 
course  we  had  to  wear  our  gas  masks. 

All  the  towns  in  this  sector  have  been 
pretty  well  shattered.  Many  of  the  homes 
remain  partially  intact,  but  in  every  case, 
everything  of  value  has  been  looted  by 
Germans,  paintings,  furniture,  silverware, 
etc. 

I  went  into  house  after  house  and  in 
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every  case,  empty  wine  bottles  were  in 
every  corner  of  the  rooms;  everything  was 
most  unsanitary,  and  showing  evidence  of 
German  habitation. 

All  the  men  here  have  a  very  high  re- 
spect for  German  Artillery,  but  our  boys 
are  certainly  far  superior  as  Infantry. 
Don't  jump  to  conclusions  as  to  the  possi- 
ble duration  of  War.  We  have  no  idea 
here.  Estimates  vary  from  three  months  to 
two  years.  All  of  us  are  anxious  to  get 
back  to  the  dear  old  U.  S.  A. 

Very  little  that  is  French  appeals  to  me. 
I  admire  some  of  their  ideals,  and  the  won- 
derful fight  they  have  put  up,  but  they  are 
so  painfully  slow  about  some  things  and 
inefficient. 

This  is  Uncle  Sam's  War  from  this  day 
on,  and  it  is  up  to  him  to  finish  it.  Every- 
one else  has  about  given  all  thev  have  ex- 
cept the  "dregs." 

There  are  no  civilians  here,  but  they  will 
probably  return  soon. 

Tell  Dad  to  discontinue  sending  ciga- 
rettes. I  can  buy  them  here  for  less  than 
they  cost  him.  By  the  way,  I  have  saved 
quite  a  tidy  little  sum.  I  am  going  to  invest 
it  in  some  bonds.  No  letter  from  you  in 
two  weeks. 

You  probably  know  that  our  Division 
has  stood  the  brunt  of  the  fight  here  with 
one  other  division  in  France.  We  have  had 
more  fighting  than  any  other  division  in 
France,  even  including  those  here  a  year 
or  more.  The  men  need  a  rest  and  only 
hope  that  the  stress  of  the  moment  will 
not  force  them  back  again.  You  see  my 
work  is  hard  and  all  that,  but  the  infantry 
men  have  it  much  harder.  Some  losses  have 
been  very  very  great  Losses  hi  the  train 
have  only  been  a  few  to  a  Company,  and 
no  officers.  I  am  still  in  command  of  three 
companies-  whenever  they  are  detached. 

Thousands  of  U.  S.  Troops  pour  intu 
this  sector  every  week,  everyone  of  them 
expecting  to  lick  the  Boche  in  a  couple  of 
weeks.  Those  coming  here  are  not  disheart- 
ened, but  the  experience  has  tempered 
judgment.  Many  a  time  I  have  heard  them 
say,  "The  Boehes  are  good  fighters  but  not 
as  good  as  we  are;  it  will  take  a  long 
time  to  lick  them  though."  I  have  been  all 
through  the  sector  captured  recently,  right 
up  to  the  front.  All  roads  were  placar  ded 
with  German  signs,  crosses  along  the  road 
bore  French,  American  and  German  names, 
marking  graves.  Some  horses  and  soldiers 
had  not  yet  been  buried.  Thousands  and 
thousands  of  German  shells  of  all  sizes 
were  seen  everywhere.  Apparently  they  did 
not  expect  the  advance.  In  the  church  near 

  were  found  considerable  loot,  and 

all  kinds  of  Brass  (c  Copper  utensils  taken 
to  be  sent  back  to  Germany,  but  in  their 
hurry  it  had  been  left  behind. 

Thomas  W.  Pelham,  .T«. 
]  Digitized  by  Google  I 


New  Embossing  Presses 


ANEW  addition  to  the  Handle 
/%  Press  Department  has  been 
-L  jL  made  in  Building  B,  First 
Floor,  in  the  quarters  formerly  occu- 
pied by  the  blacksmith. 

In  this  room  has  been  installed 
two  (2)  Bliss  embossing  presses 
which  will  be  used  to  emboss  the  de- 
sign on  our  P.  E.  Cases.  These  cases 
consist  of  the  well  known  U.  S.  Serv- 
ice Set,  the  floral,  shell,  basket,  em- 
pire, and  Canadian  service. 

To  bring  out  these  designs  prop- 
erly it  requires  a  pressure  of  from 
150  to  600  tons,  according  to  the 
thickness  of  the  metal  and  the 
amount  of  stock  to  be  raised. 


These  presses  are  known  as  the 
Bliss  knuckle  joint  embossing  press 
and  are  a  No.  24  and  No.  25.  The 
size  of  the  presses  are  about  twice 
the  size  of  any  press  now  being  used 
by  the  company.  An  idea  of  the  size 
can  be  seen  by  glancing  over  the  fol- 
lowing dimensions. 

No.  24  press  weighs  about  18,500 
lbs.,  stands  9  ft.  3  ins.  high  and  has 
a  pressure  of  400  tons. 

No.  25  press  weighs  about  33,000 
lbs.,  and  is  10  ft.  6  ins.  high  and  has 
a  pressure  of  600  tons.  Both  these 
machines  are  the  last  word  in  mod- 
ern machinery  as  can  be  seen  by  the 
illustration. 
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Factory 
Notes 


Reporters  for  The  Gillette  Blade  September,  October 

and  November 

Name  Department  Name  Department 

I  If  i  ks   Crowley,  Grinding  Room  Grace  E.  Looax,  Inspecting  Dept.  ;•-./ 

Auce  Burke,  Blade  Printing  and  Polishing    Alice  Brusard,  Leather  Goods  Dept. 


A  i.vina  Otter,  Honing  S-A,  4-B 
Mart  Hexioax,  Stropping  4-A 
Mary  Hall,  Burnishing  4~D 
Edward  Creiohtox,  Printing  5-A 
Kathryx  J.  Traverse,  Office 
Margaret  Mills,  Blade  Packing 
T.  P.  Kelley,  Machine  Dept. 
Leo  F.  Caldwell,  Shipping  Dept. 
Edward  F.  Ferry,  Buffing  Dept. 


Bessie  Major,  Paper  Box  Dept. 
Caroijxe  Junks,  Set  Packing  Room 
Gladys  Stevexs,  Set  Packing  Room 
Aoxes  Doxaiice,  Hardening  Dept. 
.Joseph  Scluvax,  Store  Room  A 
B.  J.  O'Doxxei.l,  Plating  Dept. 
Johx  F.  McAvoy,  Elec.  Dept. 
Michael  A.  O'Doxxell,  Handle  Press 


George  Baxter  is  undergoing  an  opera- 
tion. 

If  you  happen  to  find  your  feelings  all 
worked  up,  order  a  fresh  supply. 

Marriage  intentions  have  been  filed  by 
(Our  bird)  Pigeon — Ohl  you  Nelson. 

Congratulations  to  Mr.  and  Mrs.  Arthur 
Lemon  on  the  birth  of  a  son. 

Arthur  I^rnon  has  been  proclaimed  Cham- 
pion Clam  Digger  of  Hough's  Neck. 

The  many  friends  of  Reim  Crepo  will  be 
glad  to  hear  he  is  convalescing  after  several 
months'  illness. 

There's  a  service  flag  flying  from  "Al's" 
chest  since  "Billie"  Garland  joined  Uncle 
Sam. 

I  wonder  why  Miss  Mae  Mahoney  of  the 
Set  Packing  Room  favors  doing  errands  on 
the  2nd  floor? 


We  are  sorry  to  hear  of  the  death  of 
Morris  Manofsky,  night  foreman  of  the 
Blade  Presscrs,  who  diet!  September  19th. 

Josephine  Mullen  is  recuperating  at  her 
home  after  an  attack  of  typhoid  fever.  She 
is  an  employee  of  the  Hardening  Depart- 
ment. 

The  sympathy  of  all  the  Department  is 
extended  to  James  Campbell  in  the  loss  of 
his  young  daughter,  and  to  John  Norton  in 
the  loss  of  his  wife. 

Miss  Helen  O'l^cary  has  the  sympathy  of 
her  friends  in  the  Blade  Packing  Depart- 
ment at  the  death  of  her  brother,  Charles 
O'Lrary,  who  passed  away  September  2+th. 

Talking  about  millinery,  we  hear  and  read 
of  the  great  work  done  in  hat  trimming, 
but  we  cannot  overlook  the  fact  that  in 
the  Handle  Press  Department  2-D,  there  is 
a  sextet  of  cap  trimmers  that  can't  be  beat, 
and  30,000  trimmed  caps  is  a  mere  trifle  any 
old  day. 


Friends  of  William  McNaughton,  night 
foreman  of  the  Hardening  Room,  will  be 
glad  to  hear  he  is  on  the  way  to  recovery 
and  will  soon  be  able  to  resume  his  duties. 


Miss  Bertha  Baker  of  the  Blade  Packing 
Department  was  bridesmaid  at  the  wedding 
of  her  sister,  Marion  Baker,  to  Benjamin 
Thibcault,  August  26th. 
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The  sympathy  of  the  girls  of  the  Blade 
Packing  Department  was  extended  to  Miss 
Ellen  Murphy  at  the  death  of  her  father, 
Jeremiah  Murphy,  September  16th. 

The  recent  twelve  per  cent  raise  received 
by  all  employees  came  in  very  handy  to 
Dick  Mahoney  of  the  Hardening  Depart- 
ment, who  purchased  a  wonderful  diamond 
ring.    Its  glitter  would  blind  the  Kaiser. 

Miss  Alice  Morse  of  the  Leather  Goods 
Department  has  the  sympathy  of  all  in  the 
death  of  her  sister,  Lucy  M.  Morse,  who 
also  was  a  former  employee  of  the  Leather 
Goods  Department. 

On  September  15th  the  stork  paid  a  visit 
to  the  home  of  Mrs.  Murphy,  formerly  Miss 
Margaret  Cronin  of  the  Paper  Box  Depart- 
ment, and  left  a  little  son.  Mother  ana  son 
are  doing  well. 

Things  are  beginning  to  look  serious,  for 
every  Saturday  morning  finds  Fred  Kelley 
of  the  Hardening  Department  spending  the 

Sreater  part  of  his  overtime  change  in  can- 
y.  Fred  should  worry  about  Hooverizing 
as  long  as  he  has  a  girl. 

Marion  Briggs  of  the  Blade  Packing  De- 
partment is  wearing  a  smile  these  days  and 
also  a  diamond  ring  on  the  third  finger  of 
her  left  hand.  Marion  makes  delicious  pies 
—there  is  a  method  in  "Jimmey"  Brown's 
madness. 

We  all  sympathize  with  Miss  Josephine 
Birmingham  of  the  Blade  Packing  Depart- 
ment in  the  loss  of  her  brother,  William 
Birmingham,  who  died  September  Kith. 

Among  the  victims  of  Influenza  was 
Edward  Kehoe,  brother  of  Margaret  Kehoe 
of   the   Blade   Packing   Department,  who 

Eassed  away  September  23rd.  Miss  Kehoe 
as  the  sympathy  of  all  her  friends. 

Reading  of  our  gallant  boys  going  "Over 
the  Top"  at  the  Huns,  has  nothing  on 
some  of  our  folks  rushing  to  the  sinks  at 
night.  They  would  put  a  Longboat  or  a 
Brickley  in  the  shade. 

If  some  of  the  same  whirlwinds  were  to 
shake  their  legs  in  the  same  way  mornings, 
in  getting  in  on  time,  we  could  get  the 
whole  department  on  the  100%  bonus  list. 

Ever  since  the  members  of  the  Rose- 
Mere  Club  of  the  Blade  Packing  Depart- 
ment spent  their  vacation  at  their  cottage 
at  None-Such-Pond,  Wellcsley,  the  subject 
of  conversation  has  been  "Jim."  How  about 
it,  Marie? 

For  speed  and  accuracy  it  would  pay  one 
to  stop  and  look  over  the  blanking  and 
forming  of  the  caps  and  guards  which  is 
done  in  the  Handle  Press  Department  3-C. 
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These  machines  have  operators  who  can 
produce  60,000  guards  and  caps  every  day. 

It  looks  as  if  Cupid  has  issued  a  declara- 
tion of  war  on  the  Handle  Press  Depart- 
ment, and  proceeded  to  make  a  quick  vic- 
tory. 

During  the  week  of  August  18th,  he  cap- 
tured three  employees  of  this  department. 
Those  whom  he  captured  were  Miss  Agnes 
Cavanaugh,  an  inspector  of  caps,  who  be- 
came Mrs.  George  Quarcws.  Miss  Pheobe, 
who  was  inspector  on  guards  was  married 
to  Mr.  John  Jaeger,  and  Miss  Agnes  Mc- 
Collom  was  married  to  Mr.  Richard  Beatty 
who  is  in  the  service  of  Uncle  Sam. 

Agnes  Kennedy,  a  patriotic  little  hustler 
of  the  Hardening  Department,  took  up  a 
collection  among  its  employees  to  purchase 
stamps  for  the  wounded  soldiers  now  in 
the  Boston  City  Hospital,  and  realized  the 
tidy  sum  of  $13.30,  which  she  turned  over 
to  "the  Boston  American  Stamp  Fund.  Miss 
Kennedy  has  a  brother  serving  with  the 
7th  Supply  Company  in  South  Carolina. 

In  January,  1917,  the  Handle  Press  De- 
partment occupied  one-half  of  the  floor 
space  in  building  D,  2nd  floor,  and  they 
were  producing  almut  5000  handles  daily 
with  about  60  employees. 

Today  the  same  department  occupies  the 
entire  floor  of  building  D,  and  two-thirds  of 
the  floor  space  of  building  C,  this  floor  being 
given  over  to  machinery  for  the  manufac- 
ture of  the  handles.  One-half  of  the  6th 
floor  building  C  was  given  over  to  benches 
for  the  inspection  of  Guards  and  caps  and 
the  part  of  building  B,  2nd  floor,  formerly 
occupied  by  the  blacksmith  shop  in  which 
two  embossing  presses  for  the  metal  cases 
are  now  being  installed.  The  machines  which 
are  the  largest  in  the  factory,  have  a  com- 
bined weight  of  55,000  lbs.,  and  are  capable 
of  giving  a  pressure  of  400  tons  and  600 
tons.  Where  formerly  about  60  employees 
were  kept,  now  there  are  nearly  300,  and 
the  machinery  in  this  department  has 
doubled. 

Frank  O'Brien,  Stock  Department  "D" 
refused  a  nomination  for  a  seat  in  the 
Massachusetts  Legislature.  Good  Boy 
Frankie! 

Another  useful  mechanic  has  been  added 
to  the  Machine  Department  that  of  Martin 
F.  Gaygin,  formerly  connected  with  the 
Automatic  Screw  Machine  Department. 

It  looks  as  if  Alice  Foley  of  the  Handle 
Press  Department,  2  D,  Is  about  to  resign 
her  position  to  enter  a  new  line  of  business. 
We  dont  know  whether  it  is  a  model  or  a 
saleslady,  but  we  think  that  she  would  make 
good  in*  both.  She  recently  showed  her  abil- 
ities as  a  demonstrator  and  saleslady,  carry- 
ing a  full  line  of  aprons. 
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"Mickey"  Monahan  is  having  the  time  of 
his  life  looking  after  his  eight  girls.  The 
girls  we  refer  to  are  not  his  sweethearts — 
hut  the  girls  he  has  operating  the  milling 
machines.  "Mickey"  admits  that  he  is  too 
old  to  have  a  sweetheart  now. 

The  sympathy  of  all  is  extended  to  Mr. 
Miller,  operator  of  the  elevator  in  Building 
D,  upon  the  death  of  his  wife,  which  oc- 
curred September  29th. 

— LOST— 

Somewhere  between  Coney  Island,  New 
York,  and  the  Gillette  Factory,  South  Bos- 
ton, Miss  Margaret  Griffin,  Assistant  Fore- 
lady  of  the  Handle  Press  Department  on 
2  D,  30,  and  6C.  She  left  the  factory  on  Aug- 
ust 28th  and  was  due  to  return  on  Septem- 
ber 12th,  but  she  has  not  made  her  appear- 
ance as  yet.  When  last  seen  she  was  carry- 
ing a  knitting  bag  containing  some  useful 
wearing  apparel  for  the  boys  at  the  front. 

P.  S. — Miss  Griffin  is  now  back  on  the  job, 
but  minus  her  knitting  bag.  We  wonder  if 
she  traded  the  bag  for  the  diamond  bar  pin 
she  now  wears. 

The  record  for  forming  Guards  or  Caps 
in  a  nine  hour  day  was  smashed  to  pieces 
on  September  5th,  when  Charlie  Clancy, 
working  on  a  No.  20  Bliss  Press,  formed 
46,000  P.  E.  Guards.  The  former  record  was 
held  by  R.  Muller  who  formed  43,000  caps 
in  nine  hours. 

Another  piece  of  record  breaking  work 
was  done  on  the  milling  machines  on  Sep- 
tember 16th,  when  "Mickey"  Monahan  and 
his  girl  operators  milled  24,000  caps  in  nine 
hours,  with  one  machine  stalled  all  day.  On 
the  same  day  the  six  girls  who  operate  the 
cap  trimming  presses,  trimmed  32,000  caps. 
This  only  goes  to  show  the  spirit  the  em- 
ployees of  the  Handle  Press  Department 
work  with. 

Another  one  of  the  boys  in  the  Handle 
Press  Department  has  left  to  join  the  colors, 
Rob.  Mullen  of  the  night  shift.  In  apprecia- 
tion of  the  esteem  in  which  he  is  held  by  his 
fellow  employees,  he  was  presented  with  a 
purse  of  money,  contributed  entirely  by  the 
night  employees. 

The  boys  all  wish  him  the  best  of  luck 
and  hope  when  he  comes  back  he  will  bring 
the  Kaiser. 

Would  suggest  that  all  employees  of  the 
Gillette  Safety  Razor  Company  taking  out 
one  or  more  4th  Liberty  Loan  bonds  be  ex- 
tended the  privilege  of  keeping  all  their 
Government  Bonds  in  the  "Strong  Box"  of 
the  Company  and  the  cost  of  a  Safe  Deposit 
Box  thus  saved  will  buy  a  W.  S.  S. 


Somebody  asked  for  a  suggestion  in  the 
last  issue  that  would  help  everybody  and  as 
everybody  owns  Bonds  and  undoubtedly  will 
purchase  more  its  a  poor  place  to  keep  them 
in  an  "Old  Coffee  Canister"  and  then  by 
mistake  throw  it  out  in  the  ash  pile  like  one 
fellow  I  know. 


Team  work  will  "Win  the  War." 

Exit — Patrick  Joseph  McSweeney — Team- 
ster, Class  A  1. 

Enter — "Gasoline  Joe"  McSweeney — the 
dare-devil  chauffeur — Class  Z  13. 

At  present  the  new  truck  does  not  re- 
spond very  promptly  to  "Whoa"  and  "G id- 
dap"  but  "Gasoline  Joe"  is  putting  it  thru 
some  very  intensive  training  and  expects 
strict  obedience  in  the  near  future. 

A.  Vanloan  Sullivan  of  the  Shipping  De- 
partment has  recovered  from  the  grip  and  is 
now  telling  thrilling  stories  about  his  escape 
from  the  Spaniard  that  flew  in  the  window. 

Will  someone  on  the  fifth  floor  "C"  ex- 
plain why  a  certain  young  man  looks  out 
the  Second  street  window  of  the  shipping 
room  each  afternoon  at  five-fifteen  and  Sat- 
urdays at  twelve-thirty. 


Pat— "This  is  the  foist  time  enny  of  these 
corporations  hev  done  innything  to  binnefit 
the  workingman." 

Mike— "How  is  that,  Pat?" 

Pat — "It  is  this  siven-cint  fare.  I  hev  bin 
walkin'  to  and  from  me  work  and  savin  tin 
cints,  and  now  I  kin  save  14  cints." — Boston 
Transcript. 


A  year  ago  a  manufacturer  engaged  a 
boy.  For  months  there  was  nothing  notice- 
able about  the  boy  except  that  he  never 
took  his  eyes  off  the  work  he  was  doing. 
A  few  weeks  ago  the  manufacturer  looked 
up  to  see  the  boy  standing  beside  his  desk. 

"What  do  you  want?"  he  asked. 

"Want  my  pay  raised." 

"What  are  vou  getting?" 

"Ten  shillings  a  week.* 

"Well,  how  much  do  you  think  you  are 
worth?" 

"Fifteen  shillings." 

"You  think  so,  do  you?" 

"Yessir,  and  I've  been  thlnkin'  so  for 
three  weeks,  but  I've  been  so  blamed  busy 
I  ain't  had  time  to  speak  to  you  about  it!" 
The  boy  got  the  raise. — Uplift  Magazine. 

Contributed  by  Margaret  Mills,  Blade  Pack- 
ing Department. 
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"TO  THE  SLACKERS" 

Do  you  shudder  from  the  country's  call 
To  fight  the  Huns,  one  and  all? 

And  doesn't  your  heart  like  an  American, 
ever  boil 
To  he  in  this,  our  battle  royal? 

Are  vou  sick  with  fear  at  the  thought  of 
the  fray? 

And  do  you  try  from  your  friend  to  hide 
it  away? 

It's  the  best  in  you  that  you  must  tame, 
And  it's  up  to  you  to  play  the  game. 

Trample  the  beast  that  is  in  your  heart, 
Take  up  a  gun  and  do  your  part, 

For  we  are  trying  to  make  men  free, 
In  this  our  hloodiest  battle  of  history. 

Sent  in  by  Peoqy  Le  Gkbe. 


J.  A.  Cote  of  the  Machine  Shop  was 
feeling  flush  the  other  morning.  The  cause 
of  it  all  must  have  l>een  those  real  honest- 
to-goodness  "Canadian  Ten's"  he  had  that 
his  wife  didn't  know  about. 


WORK  OR  LABOR 
Me.  Feencii,  Machine  Shop 

If  we  want  to  get  the  l>est  out  of  life 
Let's  go  to  our  work  with  joy, 

Forgetting  that  we  are  growing  old, 
Try  to  feel  as  if  we  were  still  a  boy. 

The  more  we  dread  or  put  off  a  job, 

The  longer  it  makes  the  day. 
Don't  let  work  pile  up ;  keep  it  moving  along 

And  the  time  will  pass  quickly  away. 

Don't  put  too  much  time  on  a  job 

That  has  for  a  finish  no  call. 
Make  it  right — and  know  when  to  stop — 

Don't  make  it  cost  too  high — that  is  all. 

Every  hour  that  is  wasted  on  work 
Comes  back  to  the  laboring  men; 

It  helps  put  the  price  of  things  that  we  use 
So  high  they  will  not  drop  again. 

The  passing  of  booze  as  it  looks  today 
One  of  the  greatest  blessings  of  men, 

May  it  go  so  high  that  no  one  can  buy — 
I  believe  we  will  be  better  off  then. 


"A  GREAT  EYE  FOR  LINES" 

A  machinist  who  had  worked  with  T.  P. 
Kelley  a  few  years  ago  came  here  in  search 
of  a  job.  Seeing  Kelley  he  approached  him 
with  extended  hand  and  greeted  him  most 
effusively,  saying:  "Gee,  I  didn't  think  you 
would  remember  me."  "Well,  I  didn't  at 
first,  old  man,"  answered  Kelley,  "but  I 
recognised  the  shirt." 

Knowledge  is  Power.  But  it  requires 
knowledge  to  discover  knowledge  and  give 
impetus  to  the  power. 

Machine  Shop. 


"THE  LIFE  STORY  OF  THE  AVER- 
AGE PERSON" 

When  he  was  born  they  hnnded  him  the 
wrong  Christian  name;  and  later  gave  him 
the  wrong  training  and  sent  him  to  the 
wrong  school.  When  he  grew  up  he  entered 
the  wrong  business,  on  the  wrong  street, 
in  the  wrong  town,  and  married  the  wrong 
woman.  He  always  managed  to  say  the 
wrong  thing  at  the  wrong  time.  Most  of  the 
things  he  did  got  him  in  wrong.  Now  he 
wonders  if,  when  he  dies,  he  will  po  to  the 
wrong  place.  Machine  Shop. 


Mossy  Ix*onard  of  the  Machine  Shop  has 
come  to  the  conclusion  that  he  doesn't 
believe  in  marrying  until  they  get  the 
"Kaiser."  Nevertheless,  it  will  not  be  neces- 
sary for  the  girls  to  lose  any  beauty  sleep 
over  that,  for  Frank  Thorne  hasn't  been 
caught  yet. 

f 


No,  it  is  not  Mutt  and  Jeff— it  is  Enos 
and  Morrill.  Why  doesn't  the  cartoonist 
get  busy,  for  these  two  fellows  are  good- 
natured  if  they  get  a  Commission. 


Talk  about  your  war  brides  when  this  big 

fight  is  o'er; 
Keep  your  eyes  wide  open  and  direct  them 

on  this  floor. 
Margaret   Greene  is   broken-hearted  since 

her  John  went  to  camp; 
I'll  bet  we  cannot  hold  her  when  he  arrives 
in  France. 

C.  Cudy's  John  wrote  home  and  said  he'd 

soon  he  in  the  trench; 
Rut  that's  more  appropriate  now  than  sit- 
ting on  a  bench. 
Alvina  said  when  her  sweetheart  gets  Kaiser 
Rill  alone 

He'll  fill  him  full  of  dynamite  and  send  his 

body  home. 
Margaret  Winter's  other  half  has  been  in 
the  fight; 

He'll  keep  right  on  because  he  said:  "Gee, 

this  is  the  life." 
Helen  Gildea's  sailor  boy  will  soon  be  over 
there 

For  he  knows  Uncle  Sam  will  not  collect 
the  fare. 

Ella  Cronin's  heau  is  always  on  the  run, 
And  he  says  he'll  never  stop  until  he  gets 
a  Hun. 

While  Mae  Huban's  John  is  sailing  across 
the  foam, 

J.  Fein's  Billy  is  on  duty  here  at  home. 

Honing  A 
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] Sharp  Edges! 


Think  hard  and  you  won't  have  to  work 
so  hard. 


The  knocker  never  wins  and  the  winner 
never  knocks. 


Don't  try  to  get  to  the  front  on  the  other 
fellow's  push. 


It  is  hettcr  to  1m?  partly  right  in  practice 
than  to  be  perfectly  right  in  theory. 


which  I  have  made  is  what  people  are 
pleased  to  call  the  fruit  of  genius.  It  is  the 
fruit  of  labor  and  thought. 

— Alexander  Hamilton. 


Formula  for  efficiency: — 

Pick  a  good  man.  Give  him  a  definite  job 
and  then  leave  him  alone. 


Economy  is  the  watchword  of  victory. 
Are  you  saving  your  share  of  food  and 
other  vital  necessities  of  life? 


It  is  possible  to  have  more  money  than 
brains  and  then  not  be  very  wealthy. 


"Genius  is  two  per  cent  inspiration  and 
ninety-eight  per  cent  perspiration." — Edison. 


Abraham  Lincoln  said:  "I  will  study  and 
get  ready  and  maybe  my  chance  will  come." 


"A  man  with  whiskers  has  to  do  some- 
thing darned  unusual  to  be  interesting." 

— George  Ade. 


"He  who  will,  not  he  who  wont,  will  go 
ahead  and  reach  the  front." — Lincoln. 


When  you  find  a  house  that  insists  on  a 
good  price  for  its  goods,  you  are  generally 
safe  in  assuming  that  it  furnishes  a  good 
article. — The  Spartan. 


One  authority  wrote  concerning  an  army: 
"Every  one  must  remain  within  the  bound- 
aries of  his  duties,  otherwise  everything  will 
be  confusion." 


Never  be  content  with  yourself  or  vour 
work.  No  successful  man  is  ever  satisfied. 
He  could  not  have  been  successful  if  he  had 
been. 


"Application  is  the  price  to  be  paid  for 
mental  acquisition.  To  have  the  harvest  we 
must  sow  the  seed." — Bailey, 


"My  son,  deal  with  men  who  advertise, 
you  will  never  lose  by  it." 

— Benjamin  Franklin. 


"Men  give  me  credit  for  some  genius. 
All  the  genius  I  have  lies  in  this:  When  I 
have  a  subject  in  hand,  I  study  it  pro- 
foundly; day  and  night  it  is  before  me.  I 
explore  it  in  all  its  bearings.  My  mind  be- 
comes pervaded  with  it.  Then  the  effort 


The  grand  secret  of  success  is  that  suc- 
cessful men  take  one  hundred  times  the 
trouble  that  men  usually  do. — Parton. 


"A  good  resolution  is  half  the  battle" — 
but  a  resolution  is  not  good  until  it  is  car- 
ried out. 


There's  economy  in  quality. 


There  are  only  two  classes  of  employees: 
the  efficient  and  the  inefficient. 


"That  is  a  good  book  which  is  opened 
with  expectation,  and  closed  with  profit." 

—Alcott. 

A  man  was  finding  fault  with  his  secre- 
tary for  having  done  something  in  a  rout- 
ine way;  i.e.,  without  thinking. 

"But  that's  the  way  it's  always  done," 
pleaded  the  secretary. 

"I  know  that,"  he  replied,  "but  it's  a 
stupid  way  and  you  would  have  found  a 
better  way  if  you  had  thought  for  two  sec- 
onds." 

Some  things  are  so  easy  that  it  requires 
a  real  man's  backbone  and  determination  to 
carry  them  through. 

The  sentence  for  inspiration  is:  "All  and 
the  best  of  me  into  this  task,  for  so  comes 
the  magnetic  will." 

"Get  your  principles  right,"  said  Napo- 
leon, "and  the  rest  is  a  matter  of  detail." 

Napoleon  had  his  battles  fought  out  in 
his  mind  before  armies  assembled  on  the 
field. 


"He  is  a  rich  man  who  can  avail  himself 
of  other  men's  fuculties.  He  is  the  richest 
man  who  knows  how  to  draw  a  benefit  from 
the  labors  of  the  greatest  number  of  men." 

"Every  man  takes  care  that  his  neighbor 
does  not  cheat  him.  Hut  a  day  comes  when 
he  begins  to  care  that  he  does  not  cheat  his 
neighbor.    Then  all  goes  well." 

— Ralph  Waldo  Emerton. 
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FRIEND 


CASUAL 

He — "Did  you  notice  that  woman  that 
just  passed?" 

She — "The  one  with  the  gray  hat,  the 
white  teatner,  the  red  velvet  roses,  the 
mauve  jacket,  the  black  skirt,  the  mink 
furs  and  the  lavender  spats?" 

He— "Yes." 

She— "No,  not  particularly." 

GOOD  START 

Doctor— "Madam,  your  husband  must 
have  absolute  rest." 

Mrs.  Chatt— "Well,  doctor,  he  won't  lis- 
ten to  me." 

Doctor — "A  very  pood  beginning,  ma- 
dam; a  very  good  "beginning." 


HIS  NEW  BROTHER 

Say,  I've  got  a  little  brother, 
Never  teased  to  have  him,  nuther, 

But  he's  here; 
They  just  went  ahead  and  bought  him, 
And  last  week  the  doctor  brought  him, 

Wasn't  that  queer? 

When  I  heard  the  news  from  Molly, 
Why,  I  thought  at  first  'twas  jolly, 

'Cause,  you  see, 
I  s'posed  I  could  go  and  get  him, 
And  then  Mamma,  'course,  would  let  him 

Play  with 


OPTIMIST 

Philosopher's  Wife— "Why,  professor!  Did 
vou  fall  down  those  steps?" 

Philosopher— "Yes,  Mirandy,  but  it's  all 
right    I  was  going  down,  anyway." 


NOT  ENCOURAGING 

"Do  you  think  your  father  would  object 
to  my  seeking  your  hand?" 

"Don't  know,  I'm  sure;  if  he's  anything 
like  me  he  would." 


TRAMP  JOKE 

Facetious  Old  Lady  (to  tramp)— "You 
remind  me  of  a  piece  of  flannel." 

Tramp — "I  do,  eh?  And  why  so,  missus?" 

Facetious  Old  Lady— "You  shrink  from 
washing." 

THIN 

Customer — "I^ook  here,  waiter,  is  that  the 
stun*  you've  got  the  cheek  to  call  oxtail 
soup?'* 

"Waiter— That's  it,  sir." 

Customer— "Well,  you'd  better  take  it 
out  and  let  the  ox  dip  his  tail  in  two  or 
three  times  more." 


But  when  I  had  once  looked  at  him, 
"Why!"  I  says,  "My  sakes,  is  that  him? 

Just  that  mite?" 
They  said  "Yes,"  and  "Ain't  he  cunnin'?" 
And  I  thought  thev  must  be  funnin' — 

He's  a  signt! 

He's  so  small,  it's  just  amazin', 
And  you'd  think  that  he  was  blazin', 

He's  so  red. 
And  his  nose  is  like  a  berry, 
And  he's  bald  as  Uncle  Jerry 

On  his  head. 

Why,  he  isn't  worth  a  dollar! 
All  he  does  is  cry  and  holler 

More  and  more; 
Won't  sit  up  and  can't  arrange  him — 
I  don't  see  why  Pa  don't  change  him 

At  the  store. 

Now  we've  got  to  dress  and  feed  him, 
And  we  rca:  lly  didn't  need  him 

Mor'n  a  frog; 
Why'd  they  buy  a  baby  brother 
When  they  know  I'd  good  deal  ruther 

Have  a  dog? 


CAUTIOUS 

Mr.  Willis— "But  why  don't  you  take 
your  bankbook  in  to  have  it  balanced?" 

Mrs.  Willis — "I  don't  want  that  snoopy- 
looking  cashier  to  know  how  much  money 
I've  got  in  there!" 


THOUGHTFUL 

A  man  was  walking  along  the  street,  and 
he  saw  a  house  on  Are.  He  rushed  across 
the  way  and  rang  the  bell.  After  some  time 
a  lady,  who  proved  to  be  slightly  deaf,  ap- 
peared at  the  door. 

"Madam,  your  house  is  on  fire." 

"What  did  you  say?" 

The  man  began  dancing  up  and  down.  He 
pointed  above.  "I  said  your  house  is  afire! 
Flames  bursting  out!  No  time  to  lose!" 

"What  did  you  say?" 

"House  afire!  Quick!" 

The  lady  smiled.  "Is  that  all?"  she  said 
sweetly. 

"Well,"  Teplied  the  man  hopelessly, 
"that's  all  I  can  think  of  just  now." 
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If  the  spring  puts  forth  no  hlossoms  in 
summer  there  will  Ih>  no  beauty,  and  autumn 
no  fruit;  so,  if  youth  be  trifled  away  with- 
out improvement,  munhood  will  he  con- 
temptible and  old  age  miserable. 


Michael  Angelo,  the  great  sculptor,  once 
received  a  call  from  a  frier.  I  who  inquired 
how  the  work  on  a  certain  statue  was  pro- 
gressing. The  artist  showed  him  a  number 
of  seemingly  small  changes  and  improve- 
ments which  he  had  made.  "But  these  are 
trifles,"  said  the  friend.  "All,"  said  the 
sculptor,  "Attention  to  trifles  produces  per- 
fection, and  perfection  is  no  trifle." 


Tin- re  is  no  trick  in  plain  and  simple  faith: 
But  hollow  men,  like  horses  hot  at  hand. 
Make  gallunt  show  and  promise  of  their 
mettle; 

But  when  they  should  endure  the  bloody 
spur, 

They   fall  their  crests  and  like  deceitful 

jades 
Sink  in  their  trial. 

— Shakespeare 


WORTH  THINKING  ABOUT 

Note. — Most  of  my  readers  know  who  Daniel 
Webster  was;  know  that  he  represented  Massa- 
chusetts in  the  U.  S.  Senate  tor  many  years; 
was  called  the  great  expounder  of  the  Constitu- 
tion, and  by  his  eminent  services  as  lawyer, 
statesman  and  publicist,  placed  the  state  and  the 
nation  under  an  eternal  debt  of  gratitude,  and 
this  in  spite  of  the  fact  that  the  temptation  of 
the  Presidency  caused  him  to  swerve  a  little  at 
one  time  from  his  convictions  and  thereby  bring 
down  upon  his  head  the  angry  maledictions  of 
some  contemporary  reformers.  The  following  is 
from  one  of  his  speeches,  delivered  before  the 
U.  S.  Senate  in  the  year  183 J.  It  has  a  special 
application  to  the  present  days,  and  I  trust  my 
readers  will  grasp  its  import. — W.   E.  N.. 

"There  are  persons  who  constantly  clam- 
or. They  complain  of  oppression,  specula- 
tion and  pernicious  influence  of  accumu- 
lated wealth.  They  cry  out  loudly  against 
all  banks  and  corporations,  and  all  means 
by  which  small  capitalists  become  united  in 
order  to  produce  important  and  beneficial 
results.  They  carry  on  mad  hostility  against 
all  established  institutions.  They  would 
choke  the  fountain  of  industry  and  dry  all 
streams.  In  a  country  of  unbounded  liberty, 
they  clamor  against  oppression.  In  a  coun- 
try of  perfect  equality,  they  would  move 
heaven  and  earth  against  privilege  and 
monopoly.  In  a  country  where  property  is 
more  evenly  divided  than  anywhere  else, 
they  rend  the  air,  shouting  agrarian  doc- 
trines. In  a  country  where  wages  of  labor 
are  high  beyond  parallel,  they  would  teach 
the  laborer  that  he  is  but  an  oppressed 
slave." 


Dreams  are  true  while  they  last,  and  do 
we  not  live  in  dreams? 


If  you  prepare  a  dish  of  food  carelessly, 
you  do  not  expect  Providence  to  make  it 
palatable;  neither  if,  through  years  of  folly, 
you  misguide  your  own  life,  need  you  ex- 
pect Divine  Providence  to  bring  round 
everything  at  last  for  the  best. 

— Rtukin. 


TRUTHS  AND  SEMI-TRUTHS 

Every  day  is  a  dull  day  to  a  dull  person. 

Friendship,  like  a  farm,  requires  constant 
cultivation. 

Some  people  arc  like  lamps:  they  stand 
in  their  own  light. 

If  you  stretch  the  truth  it  is  liable  to 
fly  back  and  hurt  you. 

Some  of  our  so-called  necessary  evils  are 
not  so  necessary  as  they  are  convenient. 

It  is  all  right  to  drink  your  friends' 
health,  but  don't  drink  away  your  own. 

The  office  that  seeks  the  man  isn't  nearly 
so  persistent  as  the  creditor  on  the  sarnie 
mission. 

Nearly  everyone  is  looking  for  encour- 
agement, but  the  most  successful  men  have 
found  it  necessary  to  encourage  themselves. 
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HEALTH  AND  EXERCISE 

The  reproach  of  selfishness  is  sometimes 
ignorantly  brought  against  persons  who  are 
very  careful  of  their  health.  But,  in  reality, 
no  man  is  so  thoroughly  selfish  as  he  who, 
in  the  ardent  pursuit  of  pleasure  or  profit, 
heedlessly  neglects  those  habits  and  con- 
ditions of  life,  without  proper  attention  to  . 
which,  health  cannot  be  preserved.  The 
burden  of  such  a  man's  support  may, 
through  his  own  fault,  be  thrown  on  society 
or  on  his  friends;  and  he  may,  too  late,  re- 
gret his  inattention  to  a  few  simple  rules, 
by  the  observance  of  which  he  might  have 
maintained  his  constitution  unimpaired. 

In  proportion  as  wc  give  to  the  matter 
the  consideration  it  deserves,  we  shall  be- 
come anxious  rather  to  take  care  of  health 
when  we  have  it,  than  first  to  lose  It,  and 
then  exert  ourselves  to  recover  it  Says  an 
old  writer:  "You  that  have  health,  and 
know  not  how  to  prize  it,  I'll  tell  you  what 
it  is.  Health  is  that  which  makes  your  meat 
and  drink  both  savory  and  pleasant.  Health 
is  that  which  makes  your  bed  easy  and  your 
sleep  refreshing;  which  revives  your  „ 
strength  with  the  rising  sun,  and  makes  you 
cheerful  at  the  light  of  another  day." 
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Note. — Horatio  was  Hamlet's  most  trusted  and  best  loved 
friend.  Success  had  never  puffed  him  up  nor  misfortune  embittered 
or  discouraged  him.  Neither  his  love  nor  his  loyalty  had  been  pur- 
chasable, and  he  had  fully  justified  the  confidence  reposed  in  him. 
Hamlet  desired  to  impress  upon  Horatio  the  depth  of  his  affec- 
tion for  him  and  the  admiration  he  felt  for  his  fine  qualities. 
He  addressed  him  in  the  words  of  the  following  selection.  It 
was  a  splendid  tribute  and  most  beautifully  expressed.  He  who 
possesses  such  a  friend  as  Horatio,  should  "Grapple  him  to  his 
heart  with  hoops  of  steel,"  and  be  thankful  for  the  privilege. 

\V.  E.  N. 

HAMLET.  ACT  III.  SCENE  II. 

Horatio,  thou  art  e'en  as  just  a  man 

As  e'er  my  conversation  coped  withal. 

Nay,  do  not  think  I  flatter: 

For  what  advancement  may  I  hope  from  thee, 

That  no  revenue  hast,  but  thy  good  spirits, 

To  feed  and  clothe  thee?  Why  should  the  poor  be 
flattered? 

No,  let  the  candied  tongue  lick  absurd  pomp; 

And  crook  the  pregnant  hinges  of  the  knee, 

Where  thrift  may  follow  fawning.  Dost  thou  hear? 

Since  my  dear  soul  was  mistress  of  her  choice, 

And  could  of  men  distinguish  her  election, 

She  hath  sealed  thee  for  herself :  for  thou  hast  been 

As  one,  in  suffering  all,  that  suffers  nothing; 

A  man  that  Fortune's  buffets  and  rewards 

Has  ta'en  with  equal  thanks:  and  blessed  are  those 

Whose  blood  and  judgment  are  so  well  co-mingled, 

That  they  are  not  a  pipe  for  Fortune's  finger 

To  sound  what  stop  she  please:  give  me  that  man 

That  is  not  passion's  slave,  and  I  will  wear  him 

In  my  heart's  core,  ay,  in  my  heart  of  heart, 

As  I  do  thee. 
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Let  Every  Gillette  Co- Worker  Pledge  Him- 
self or  Herself  to 

WIN  THE  WAR! 

A  good  day's  work  well  done  goes  far  to  beat  the 
Hun,  while  for  every  day  we  loaf  the  Kaiser 
thanks  us. 

It  ain't  the  guns  nor  armaments, 
nor  funds  that  they  can  pay, 

But  the  close  co-operation, 

that  makes  them  win  the  day; 

It  ain't  the  individual, 

nor  the  Army  as  a  whole, 
But  the  ever-lasting  teamwork 

of  every  bloomin'  soul.— Kipling 

Our  former  fellow-workers  are  now  fighting  our 
battle  for  LIBERTY. 

Z^er  None  of  Them  Ever  Say  That  We  Have 
Failed  Him. 

Let  us  all,  in  addition  to  subscribing  to  Liberty 
Loans,  Red  Cross,  War  Savings  Stamps,  and 
every  other  patriotic  movement  to  assist  the 
Government,  save  food  and  fuel  and — 

FIGHT  WASTE  WHEREVER  SHOWN 

Let  us  make  a  solemn  pledge  that  we  will  back 
up  our  fellow- workers  who  have  gone  to  the  colors 
to  the  utmost  of  our  ability  by  working  hard  and 
steadily,  cheerfully  and  eagerly,  to  get  out  GIL- 
LETTE RAZORS  AND  BLADES  needed  by 
our  Government — by  our  boys  over  there. 
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United  AA/ar  Work  Campaign 

November  11  to  18,  Inclusive 

BEGINNING  November  11,  a  combined  drive  for  aAVar  Fund 
of  $170,500,000  is  being  made  in  bebalf  of  tbe  war  activities 
of  tbe  following  organizations,  and  for  tbe  amounts  set  opposite  eacb 
name,  wbicb  bave  already  been  allocated: 

National  War  Work  Conned  Y.M.C.A.  $100,000,000 


War  Work  Council  of  tbe  Y.W.C.A. 
National  Catbolic  War  Council  (K.  of  C.) 
Jewisb  Welfare  Board  . 
W^ar  Camp  Community  Service 
American  Library  Association 
Salvation  Army  ..... 
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15,( 
30,( 

3,500,000 
15,000,000 
3,500,000 
3,500,000 


All  are  expected  to  contribute 
as  generously  as  possible  to  this 
fund.  This  is  not  philanthropy.  It 
is  not  charity.  It  is  duty, — a  duty 
to  our  country,  to  our  brave  and 
gallant  fighting  men,  yes,  a  duty 
to  ourselves  and  families. 

The  admirable  work  which  all 
of  these  organizations  have  been 
doing  from  the  beginning  needs 
no  words  of  commendation  from 
us  to  impress  upon  the  people  of 
our  Commonwealth  how  necessary 
it  is  that  all  should  subscribe  most 
liberally  in  order  that  the  work  of 
these  organizations  may  be  not 
only  continued,  but,  in  addition, 
extended.  Much  as  they  have  been 
able  to  do  for  our  brave  boys, 
more  can  and  will  be  done  as  we 
may  contribute  the  necessary  cash 
with  which  to  do  it.  There  is  no 


danger  of  too  large  a  fund;  for 
large  as  the  amount  in  figures 
asked  for  may  look,  a  much  larger 
amount  could  with  benefit  to  us  all 
be  expended  most  wisely  by  these 
organizations.  Let  us  all  remem- 
ber that  what  we  may  appear  to 
be  doing  for  our  boys,  in  reality 
we  arc  doing  as  well  for  ourselves 
and  for  our  own  protection, — the 
protection  of  our  families  and  our 
homes ;  in  that  as  our  gallant  lads' 
welfare  is  looked  after,  just  so 
much  the  better  are  they  fitted  to 
fight  our  fight. 

Then  let  us  all  contribute  most 
handsomely  and  quickly,  remem- 
bering all  the  while  that  the  big- 
ger the  fund  we  give  these  organ- 
izations the  bigger  the  work  they 
can  do — for  «*,  and  for  our 
Country. 
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The  Making  of  a  Soldier 
Lieut.  E.  Frank  Ward 


WHEN  I  was  Private  Ward 
last   Fall    and  commenced 
duty  at  Camp  Devens  I  felt 
that  I  had  left  the  best  of  employ- 
ers and  friends  to 
become   part  of 
something  that  was, 
at   best,  uncertain 
and  entirely  foreign 
to  my  general  line. 

My  first  few 
weeks  in  camp  I 
would  rather  foTget. 

Since  I  was  sworn 
in  I  have  kept  a 
daily  diary  and  I 
cannot  help  but 
readback  some- 
times, and  many  a 
good  laugh  I  enjoy.  Of  course,  I  was 
the  greenest  of  rookies. 

The  personnel  of  good  old  Com- 
pany "D"  of  the  301st  Regiment, 
"Boston's  Own,"  was  nearly  com- 
plete when  I  arrived,  but,  luckily  for 
me,  I  became  part  of  it. 

You  may  remember  that  when  I 
was  talking  over  with  you  my  prob- 
able induction  I  was  undecided  as  to 
whether  I  would  enjoy  life  as  a  pri- 
vate, having  all  my  thinking  done 
for   me   like   any   good   horse,  or 
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Dear  Mr.  Thompson: — 

I  im  groin  jr  to  do  tut  you  sur  grated 
Home  time  a<ro  and  write  a  few  rem- 
iniscences of  my  service  in  the  army 
durinjr  the  pant  year. 

If  the  Editor  of  the  "Blade"  think* 
them,  or  any  part  of  them.  Inter- 
esting reading*  for  the  Gillette  em- 
ployees, I  shall  be  triad  to  repay  a 
little  for  the  enjoyment  and  rood 
reading  I  have  found  In  the  page* 
of  the  "Blade"  since  It*  maiden  copy 
wu  published. 

An  I  often  remarked  to  you.  It  la 
only  when  one  get*  outside  of  the 
01-Kimlzntlon,  after  belnjr  part  of  It 
for  so  long,  that  one  fully  appre- 
ciates the  wonderful  institution  the 
Gillette  has  become  In  the  few  short 
yeara  of  Its  existence. 

EL  Frank  Ward. 


whether  I  would  work  hard  and  en- 
deavor to  secure  one  of  the  plums 
that  were  bound  to  grow  out  of  such 
a  new  organization  as  the  National 

Army.  True  to  your 
prophecy,  after  two 
weeks  I  was  among 
the  hard  workers. 

As  I  never  spent 
much  time  at  a  sum- 
mer camp,  or  worked 
on  railroad  con- 
struction, or,  in 
fact,  any  place 
where  a  large  crowd 
of  men  lived  to- 
gether under  the 
same  roof,  my  feel- 
ings during  the  first 
of  my  stay  in  camp  were  a  mixture 
of  interest  and  disgust.  Though  the 
barracks  were  afterwards  steam 
heated,  when  I  arrived  there  was  ab- 
solutely no  artificial  heat,  and  that 
alone  was  enough  to  break  a  rookie 
dough-boy. 

My  first  night  in  the  barracks  I 
shall  never  forget.  In  the  evening  I 
was  given  an  iron  cot,  a  poncho,  two 
blankets  and  a  bed  sack  that  I  was 
instructed  to  fill  out  at  the  hay 
stack.  Naturally,  I  knew  a  great 
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many  of  the  hoys  and  they  were  glad 
to  help  me  get  acclimated.  They  told 
me  how  to  fold  the  blankets  double 
in  order  to  get  the  greatest  amount 
of  warmth,  and  gave  me  many  help- 
ful hints. 

It  goes  without  saying  that  I  did 
not  cat  the  first  meal  and  at  bed 
time  I  was  chilled  for  the  want  of 
nourishment.  My  hunk  was  near  the 
orderly  room  and  I  just  listened  to 
the  click  of  typewriters  and  hub-bub 
of  voices  until  about  midnight.  There 
were  stacks  of  clerical  work  at  that 
time, — qualification  cards,  insurance, 
allotments  and  the  physical  examina- 
tion records  of  250  men, — all  to  be 
taken  care  of  by  the  "one-grade 
above  the  rookies."  Incidentally,  I 
never  did  get  warm  that  night  and 
could  not  sleep  as  it  seemed  that 
there  was  more  crammed  into  my 
head  that  dav  than  any  other  I  could 
remember.  I  had  listened  attentively 
to  talk  of  reveille,  fatigue,  battalion 
drill,  special  details,  the  manual  of 
arms,  K.  P.,  mess,  recall,  retreat, — 
and  Oh!  so  many  things  that  it 
seemed  I  was  in  a  foreign  country. 
When  the  orderly-room  noise  ceased, 
it  seemed  lonely,  even  though  there 
were  an  occasional  snore.  My  toes 
were  encased  in  a  heavy  pair  of 
socks,  but  even  though  I  doubled 
them  under  me  and  wrapped  the 
blanket  around  them  I  could  not  re- 
lieve the  numbness.  I'll  say  that  Aver 
was  well  named.  My  life's  history 
was  rehearsed  that  night  if  never  be- 
fore, and  if  I  were  asked  to  compare 
the  feeling,  I  might  say,  "Listen  to 
a  sentenced  man  tell  of  his  last  night 
in  the  death  chamber." 

The  morning  did  come  at  last  with 
several  shrieks  of  a  whistle  from  the 
First  Sergeant  and  the  switching  on 
of  the  lights,  the  commands  of  the 
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Corporals  to  their  squads  to  hurry 
and  get  a  move  on  so  that  their  re- 
ports at  Reveille  would  be  "all  pres- 
ent." Ninety  per  cent  of  the  men 
rolled  out  of  bed  with  a  cigarette  in 
their  lips  and  this  alone  was  only  one 
of  the  habits  of  soldiering  that  I  was 
to  acquire. 

Everyone  nowadays  knows  what 
the  awkward  squad  is,  so  I  will  not 
explain  it.  Into  this  squad  I  was 
placed  and  I  tried  to  imitate  my 
bunkies  as  well  as  I  could.  Even  at 
that  time  there  was  a  difference  in 
the  men  as  to  quickness  in  adapting 
themselves  to  the  new  life,  so  the 
Company  was  divided  into  "Regu- 
lars" and  "Rookies."  I  did  not  join 
the  "Regulars"  but  was  taken  by  a 
newly-made  Sergeant,  who,  a  few 
weeks  before,  had  fired  on  the  Boston 
ft  Maine  road.  He  taught  the  school 
of  the  soldier  and  squad.  Believe  me, 
I  respected  him  as  he  knew  his  job, 
and  he  was  quite  a  formidable  look- 
ing chap  anyway. 

When  I  had  finished  with  my  in- 
oculations and  vaccination  my  poor 
disgusted  stomach  became  more  set- 
tled, and  as  the  drill  work  was  pretty 
strenuous  I  soon  picked  up  my  ap- 
petite again  and  ate  heartily  at  every 
meal. 

Naturally,  at  the  start  a  great 
many  unpleasant  tasks  were  thrust 
upon  me.  I  say  unpleasant,  because 
that  was  what  I  thought  them  then, 
but  now,  after  a  year,  I  see  them  in 
a  different  light  and  know  that  there 
is  always  something  harder  to  do. 

One  of  my  first  fatigues  was  on 
the  "Honey  Wagon,"  or  garbage 
cart.  Though  it  was  not  like  working 
in  a  candy  factory,  it  really  was  not 
so  bad,  and  was  a  job  much  sought 
after  by  all  buck  privates.  Reason : 
laziness, — for  with  fast  work  it  onlv 
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took  two  hours  in  the  morning  and 
two  hours  in  the  afternoon  to  collect 
the  garbage.  The  remainder  of  the 
day  was  spent  at  "Bunk  fatigue." 
The  toughest  detail  I  ever  had  was 
pulling  the  pits  in  the  boiler  plant. 
That  is  a  nigger's  job  if  there  ever 
was  one,  and  incidentally  shortly 
after  I  had  my  first  crack  at  it,  the 
commanding  officer  decided  that  pris- 
oners would  thereafter  do  the  pull- 
ing. Six  others  and  I  were  supplied 
with  a  long  hoe,  a  shovel  and  a  wheel- 
barrow. All  day  long  we  just  pulled, 
shoveled  and  unloaded,  about  ten 
feet  from  the  plant.  Yes,  I  did  have 
a  lame  back  and  every  other  muscle 
in  my  body  ached. 

Our  old  First  Sergeant,  a  South- 
erner whom  I  afterwards  relieved  on 
account  of  his  being  court-martialed 
for  a  slight  offence,  would  say  "This 
place  got  to  be  made  to  look  like 
someone  lived  here." 

To  be  continued  in  The  Gii.i 


No  doubt  you  know  the  ground  at 
Camp  Devens  is  not  suitable  for 
farming  as  the  soil  is  a  hard  clay 
with  an  abundance  of  rock  and  small 
stones  and  more  roots  than  I  ever 
knew  could  exist  in  the  soil.  The  pick 
and  I  soon  became  good  friends  but 
undoubtedly  I  will  get  harder  work 
before  the  Hun  is  licked,  so  why  ex- 
plain my  experience  in  handling  that 
old  American  anchor.  Scrub-boy  at 
the  Officer's  mess,  assistant  to  the 
stable  Sergeant,  "wash  woman"  in 
the  barracks,  dish  washer,  unloading 
coal  from  freight  cars  and  many 
more  minor  duties  comprised  my  first 
training,  but  the  experience  and 
physical  development  I  gained  could 
not  be  purchased  from  me  now. 

Needless  to  say,  my  military  train- 
ing was  continuing  with  my  fatigue 
labors  so  that  in  a  short  time  I  was 
among  the  "Regulars." 
ette  Blade  for  December 


Two  Letters  Received  at  the  London  Office 


One  of  the  Old  Bills, 
Somewhere  in  France, 
Friday,  October  4,  1918. 

8n: 

I  am  taking  the  liberty  of  writing  and 
fisking  if  you  have  a  Buckshee  Safety  Razor 
you  could  send  an  old  Bill,  as  someone 
souvcnired  mine  whilst  up  the  line,  after 
having  it  for  four  years.  They  knew  a  good 
old  Gillette  was  the  goods. 

Have  to  borrow  my  pal's,  as  I  don't  want 
to  spoil  my  face  by  using  the  Army  Issue, 
as  we  use  it  for  cutting  wood  for  the  old 
Rrazien. 

Hope  you  can  favor  me  with  same. 
Am  betting  the  boys  in  our  tent  2  to  1  I 
get  it  Thanking  vou, 

395659  Pte.  S.  Smith, 
.V.  T.,  A.8.C.,  lOSrd  Auxiliary  Petrol  Coy., 
B.  E.  F.,  France. 


The  Victoria  Station  Hotel, 
Nottingham, 

4th  October,  1918. 

Dkar  Old  Gillette: 

Don't  be  so  d  silly.  I  love  your  hold- 
er, but  I  miss  your  blades. 

For  two  days  I've  canvassed  every  likely 
shop  here,  and  devil  a  blade  can  I  get  My 
better  half  is  scouring  Surrey  with  a  like 
purpose. 

The  promite  of  a  wonderful  blade  "to 
beat  the  Gillette,"  made  by  divers  shop- 
keepers does  not  interest  me  a  scrap.  I 
want  my  Oillette  like  one  wants  a  six- 
shooter  occasionally,  I.  e.,  "Devilish  bad  and 
devilish  quick!" 

Your  admirer, 

G.  H.  Read. 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  Nickerson 

Part  II  Continued —  In  Training  for  the  Mechanical  Problems 


MY  weighing  machine  affairs 
progressed  rapidly.  With  a 
few  associates  I  organized 
a  company  which  was  incorporated 
under  the  laws  of  the  State  of  Maine 
and  in  which  I  held  a  controlling  in- 
terest ;  at  least  for  a  while.  By  the 
latter  part  of  1895  a  coffee  weighing 
plant  had  been  developed  and  in- 
stalled in  Boston  in  the  well-known 
establishment  of  Chase  &  Sanborn, 
and  had  been  reduced  to  practical 
operating  shape.  This  plant  com- 
prised much  more  than  the  weighing 
machines  themselves,  for  automatic 
loading  tables,  can  chutes  and  con- 
veyors were  also  provided  to  reduce 
the  labor  of  handling  as  much  as 
possible.  So  far  the  enterprise  was 
an  unqualified  success  from  the  me- 
chanical side.  Unfortunately  for  me, 
however,  there  were  other  sides  to 
the  business  whose  outcome  was  not 
so  favorable  to  me  personally. 

The  cut  shows  one  view  of  a  part 
of  the  Chase  &  Sanborn  coffee 
weighing  plant.  It  will  be  noted  that 
empty  cans  are  coming  down  chutes 
from  the  floor  above.  At  the  ends  of 
the  chutes  they  enter  arms  on  auto- 
matic tables.  The  tables  present  the 
cans  to  the  weighing  machines,  and 
as  each  can  is  filled  the  table  turns 
and  presents  the  following  can,  fin- 
ally delivering  the  filled  cans  to  a 
belt  conveyor  which  takes  them  to 
the  labeling  tables,  not  shown  in  the 
cut.  There  are  three  sets  of  weigh- 
ing apparatus  ;  one  for  ground  coffee 
and  two  for  whole  coffee  in  two  sizes. 
This  installation  highly  pleased  the 
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purchasers,  as  will  be  evident  from 
their  letter,  of  which  a  reduced  fac- 
simile is  shown  herewith.  They  short- 
ly afterward  purchased  outfits  for 
their  branch  houses  in  Chicago  and 
other  cities.  So  far  as  I  know,  these 
installations  for  automatic  weighing 
were  about  the  only  ones  of  such 
magnitude  in  use,  with  the  possible 
exception  of  privately  owned  appar- 
atus used  by  Arbuckle  Bros.,  in  New 
York. 

So  far,  so  good.  The  machinery 
was  all  right,  but  these  were  newly 
designed  machines,  and  were  neces- 
sarily rather  elaborate.  It  took  con- 
siderable money  to  get  patterns, 
castings  and  other  material,  to  pay 
wages  and  rents,  and  for  a  thousand 
and  one  other  things.  To  have 
started  such  an  enterprise  comfort- 
ably there  should  have  been  ten,  or, 
better,  twenty  times  as  much  money 
in  the  company's  bank  account  as  I 
had,  for,  to  tell  the  truth,  I  was  at 
this  time  furnishing  either  out  of 
pocket  or  by  my  personal  credit 
about  all  the  financial  backing  the 
company  was  getting.  As  a  matter 
of  course,  the  first  installation  at 
Chase  &  Sanborn's  cost  more  than 
we  got  for  it,  and  further,  I  did  not 
have  the  courage  to  ask  of  them  the 
price  they  should  have  paid,  as  I 
felt  the  machines  must  go  in  there 
at  any  price. 

I  have  found  by  more  than  one 
experience  that  it  is  very  unsatis- 
factory to  occupy  a  position  where 
you  must  do  business  regardless  of 
price.    Whenever   the    reader  finds 
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Coffer  VVfiohing  Plant  at  Chase  &  Sanhorn's,  I89t> 


himself  in  this  position  he  may  make 
up  his  mind  that  he  is  headed  for 
trouble;  that  is  unless  he  is  a  much 
shrewder  trader  than  I  am.  But  I 
was  so  absorbed  in  planning  and 
building  the  weighing  apparatus  and 
in  thinking  what  great  possibilities, 
or  rather  probabilities,  it  had  be- 
fore it,  that  I  hardly  paused  to  con- 
sider where  my  current  ratio  of  ex- 
penses and  profits  was  leading.  It 
was  like  trying  to  catch  a  large 
shark  on  a  hook.  I  had  the  shark 
hooked  but  did  not  have  the  strength 
to  pull  him  in  without  help.  If  I 
asked  help  the  helper  would  demand 
the  liver  before  he  would  pull  an 
ounce  and  the  liver  is  the  only  val- 
uable part  of  the  shark,  the  rest  be- 
ing only  fit  for  fertilizer. 

What  I  mean  by  the  above  illus- 
tration is  that  I  wanted  to  keep  a 
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controlling  interest  in  the  stock  of 
the  company.  If  I  did,  however,  it 
would    become    bankrupt.    On  the 
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Original  Compound  Weighing  Machine 

other  hand  if  I  parted  with  it  I  knew 
I  should  soon  be  set  aside  as  a  con- 
trolling factor  and  my  destiny  be 
at  the  disposal  of  others  who  natur- 
ally would  be  quite  alive  to  their  own 
interests,  so  I  was  in  some  respects 
like  the  tipsy  man  holding  on  to  a 
lamp  post.  If  he  let  go  of  the  post 
he  could  not  stand  up  and  if  he  held 
on  to  it  he  would  never  get  home.  I 
was  soon  obliged  to  let  go  of  the  post 
and  dispose  of  a  considerable  part  of 
my  stock  holdings  in  order  to  put 
some  money  in  the  treasury  of  the 
company.  Of  course  the  other  inter- 
ested parties  also  contributed  stock 
to  the  common  purpose,  but  the  fact 
remained  that  my  control  was  broken 
and  I  was  thereafter  the  servant  of 
the  company  instead  of  its  master 
and  received  a  servant's  compensa- 
tion when  the  company  became  more 
prosperous. 
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Shortly  before  I  had  parted  with 
my  stock  control  my  principal  part- 
ner, who  was  also  an  intimate  friend, 
had  found  a  purchaser  for  the  bulk 
of  his  stock  interest  and  had  sold 
out  for  a  fairly  good  price.  This 
money,  however,  naturally  went  to 
his  private  account  and  in  no  way 
relieved  my  embarrassment  but  rath- 
er added  to  it.  At  the  time  I  wanted 
him  to  let  me  have  the  use  of  some 
of  it,  but  he  said  he  could  not  afford 
to  do  it  and  there  was  for  a  while 
a  cool  feeling  between  us.  I  after- 
ward admitted  to  myself  that  he  was 
right  and  our  cordial  feelings  were 
wholly  restored. 

Now  came  forward  a  man  who 
after  looking  into  our  business  some- 
what carefully  came  to  the  conclu- 
sion that  it  was  a  good  thing  and 
desired  to  become  interested.  He 
thought  money  could  be  made  in  it 
and  he  wished  to  assume  the  busi- 
ness management.  He  was  a  trader 
and  had  a  firm  conviction  that  the 
only  proper  policy  was  to  buy  at  the 
lowest  possible  price  and  to  ask  for 
all  you  could  possibly  get.  He  of- 
fered a  moderate  sum  (I  think  about 
twenty-five  hundred  dollars)  for  a 
fairly  large  block  of  stock  and  for 
several  other  concessions.  The  stock 
was  to  be  contributed  by  the  stock- 
holders pro  rata.  When  it  came  to 
actually  carrying  out  the  deal,  he 
insisted  that  the  existing  obligations 
of  the  company,  some  seven  or  eight 
hundred  dollars,  should  be  liquidated 
before  he  came  in.  The  burden  of  this 
fell  upon  me  personally  and  I  ar- 
ranged the  matter.  Then  he  hesi- 
tated again  and  presented  a  paper 
for  me  to  sign  which  pledged  me  to 
personally  buy  back  his  stock  at  the 
price  he  had  paid  if  at  any  time  he 
made  the  demand  upon  me.  I  read 
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over  the  paper  and  noticed  that  he 
had  fixed  no  date  for  the  time  for 
which  the  obligation  should  hold 
good.  I  felt  sure  that  such  an  obli- 
gation was  legally  invalid  and  in- 
capable of  enforcement.  I  was  in  a 
tight  place  now  for  he  had  kept  me 
on  the  anxious  seat  for  some  time 
and  I  signed  the  paper.  I  was  never 
asked  to  buy  back. 

When  my  friend  before  mentioned 
sold  his  stock  it  passed  to  a  wealthy 
New  York  woman  who  had  a  pen- 
chant for  buying  interests  in  inven- 
tions. She  was  a  connection  of  the 
famous  Vanderbilt  family  and  had  a 
superstition  that  she  was  destined 
to  amass  greater  wealth  through 
"wheels  and  keels"  in  imitation  of 
the  original  and  illustrious  Commo- 
dore Vanderbilt  who  was  so  success- 
ful with  railroads  and  steamboats. 
She  was  an  elderly  lady  and  has  long 
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since  passed  to  her  reward.  She  was 
eccentric  in  many  ways  but  was  very 
kind  hearted  and  generous.  I  became 
very  well  acquainted  with  her  dur- 
ing the  course  of  the  business  and 
on  several  occasions  she  extended  a 
helping  hand  to  pull  me  out  of  my 
embarrassments.  I  have  always  felt 
deeply  grateful  for  her  kindness  to 
me  personally  and  she  was  one  of 
the  very  few  people  I  have  ever  met 
who  were  willing  to  help  me  in  my 
business  struggles  in  a  substantial 
way. 

Having  now  disposed  of  about  one 
half  of  my  stock  interest  in  the  New 
England  Weighing  Machine  Co.,  for 
such  was  the  name  I  had  given  it,  its 
general  management  passed  into  oth- 
er hands.  Possibly  that  was  well  for 
the  company  and  certainly  it  re- 
lieved me  of  a  part  of  the  load  which 
I  had  to  carry.  Nevertheless  I  had 
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plenty  of  work  to  do,  for  nearly 
every  new  customer  we  secured  re- 
quired something  different  in  the 
matter  of  the  weighing  machine  it- 
self or  in  the  accessory  apparatus. 
Special  outfits  had  to  be  devised  for 
rolled  oats,  for  baking  powder,  for 
sugar,  for  flour,  for  spice,  for  salt, 
for  lard  and  so  on  without  end.  Fate 
had  never  been  kind  enough  to  allow 
me  to  invent  something  that  I  could 
complete  and  then  stand  back  and 
watch  it  go.  All  my  ventures  had 
voracious  appetites  for  more  con- 
trivances and  then  more.  Automatic 
weighing  to  meet  market  demands 
proved  a  difficult  problem  and  one 
full  of  vexations.  Often  when  an  in- 
stalled plant  was  doing  well  the 
users  would  want  to  change  the  style 
of  the  package  or  would  make  some 
change  in  the  mechanical  character 
of  the  material  and  then  changes 
would  have  to  be  made  in  the  appar- 
atus. So  between  getting  up  new 
things  and  re-adapting  old  ones 
there  was  no  rest  for  the  weary.  The 
business  got  on  my  nereves  at  times. 
On  one  occasion  while  I  was  having  a 
tough  time  in  Minneapolis  with  some 
flour  weighing  and  bagging  machin- 
ery the  manager  of  our  company 
wrote  me  complaining  that  I  did  not 
write  him  often  enough  nor  with 
enough  fullness  for  him  to  know  how 
the  work  was  progressing.  I  answered 
him  as  follows  and  was  more  or  less 
justified  in  so  doing. 

Minneapolis,  Sept.  9th,  1897. 

Mr.  X.— 
Sib:— 

Yours  of  the  7th  railing  me  to  account 
for  not  writing  you  every  day,  is  at  hand. 
I  have  written  you  twice  at  least  and  I 

think  three  times  to  C          since  I  have 

been  here.  Is  it  not  enough  that  I  have  had 
to  work  even*  day  In  a  flour  mill  with  the 
thermometer  at  90°  and  over,  and  to  con- 


tend with  the  perplexities  met  in  weighing 
flour  and  in  dealing  with  mill  men,  while 
you  are  at  the  sea  shore,  without  having  to 
sit  up  all  night  to  satisfy  your  curiosity  by 
daily  accounts  which  would  accomplish  noth- 
ing. What  have  you  been  doing  for  the 
company  while  I  have  been  here?  Anything 
great?  Do  you  think  I  am  responsible  to 
you?  Do  you  think  I  don't  know  enough  to 
attend  to  my  part  of  the  business?  I  did 
not  give  you  H00  shares  of  stock  to  have 
you  nagging  me  and  I  won't  stand  it.  If  I 
can't  be  allowed  to  work  in  peace  I  won't 
work  at  all  and  will  let  the  whole  business 
go  to  the  dogs,  where  it  will  go  if  I  drop  it. 
You  need  not  keep  this  letter  a  secret. 
The  machine  made  a  good  run  this  after- 
noon. I  expect  to  leave  tomorrow  evening 
unless  something  new  turns  up. 

(Signed)    W.  E.  X. 

This  letter  plainly  indicates  that  my 
life  in  those  days  was  no  long  sweet 
dream.  However  I  managed  to  live 
through  it  all  and  came  out  not  so 
very  much  the  worse  for  the  wear. 

The  development  and  installations 
of  machines  and  apparatus  went  on 
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uninterruptedly  until  the  year  1900. 
Installations  were  made  at  the  fol- 
lowing plants :  Quaker  Oats,  Akron, 
O. ;  Royal  Baking  Powder,  Brooklyn 
and  Chicago;  American  Sugar, 
Brooklyn  and  Boston;  Lion  Coffee, 
Brooklyn;  the  Pillsbury  and  the 
Washburn  Crosby  Mills,  Minneapo- 
lis, and  very  many  others.  This  kept 
me  travelling  about  t}ie  country  set- 
ting up  machines  and  straightening 
out  troubles  when  I  was  not  at  home 
designing  new  machines.  The  strain 
was  heavy  and  the  cut  of  myself,  a 
home-made  snap  shot  taken  in  1899, 
shows  a  very  marked  aging  over  the 
last  one  shown,  which  was  taken  in 
1891. 

In  1897  and  1898  the  Pratt  and 
Whitney  Co.,  of  Hartford,  Conn., 
who  had  a  department  for  the  man- 
ufacture and  sale  of  weighing  ma- 
chines of  a  heavy  type  for  bulk 
grain  weighing  and  registering,  were 
at  law  with  us  on  account  of  a  pa- 
tent, which  I  had  written  myself,  on 
a  new  type  of  compound  weighing 
machine.  Although  they  had  very 
able  lawyers  they  were  unable  to 
shake  my  vital  claims.  It  was  during 
this  suit  that  I  first  became  ac- 
quainted with  Mr.  E.  D.  Chadwick, 
the  patent  attorney  of  the  Gillette 
Safety  Razor  Company.  Mr.  Chad- 
wick has  done  all  of  my  patent  work 
since  that  day  and  you  may  take  my 
word  for  it  that  he  has  no  superior 
either  here  or  elsewhere. 

In  1900  our  company  absorbed 
the  weighing  machine  interests  of 
the  Pratt  and  Whitney  Co.,  and  re- 
organized, a  half  dozen  prominent 
Xew  York  and  Boston  business  men 
coming  into  the  game.  Not  long  after 
this  it  was  decided  to  move  the  busi- 
ness over  to  Jersey  City  as  the  new 
president  and  vice-president  of  the 
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company  were  New  York  men.  By 
this  time  I  had  become  a  pretty  small 
toad  in  our  puddle.  I  would  not  move 
to  New  York,  that  was  flat.  The  new 
managers  thought  there  might  be 
something  more  to  be  got  out  of  me 
and  so  we  made  an  arrangement. 
They  were  to  pay  me  $2500  per 
year  and  I  was  to  spend  every 
Thursday  at  their  Jersey  City  plant. 
This  arrangement  continued  until 
the  summer  of  1904  when  they  pro- 
posed that  I  be  paid  some  fixed 
amount  any  time  they  might  need 
me.  As  the  Gillette  Safety  Razor 
Company  was  then  getting  on  its 
feet,  I  said  goodbye  to  the  weighing 
machine  company  forever  and  shed 
no  tears  about  it.  But  I  had  put  a 
vast  amount  of  thought  and  hard 
work  into  this  same  weighing  ma- 
chine company  and  given  them  their 
entire  mechanical  foundation.  What 
thev  have  added  to  their  outfit  in  the 
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fourteen  years  since  I  left  them,  or 
they  fired  me,  as  the  case  may  be,  I 
do  not  know.  They  are  still  doing 
business  but  I  believe  pay  no  divi- 
dends. I  know  some  reasons  why  they 
have  not  paid  dividends  but  I  do  not 
need  to  state  them  here,  except  to 
say  that  the  fact  that  I  am  not  with 
them  is  not  one  of  the  reasons.  After 
the  removal  to  Jersey  City  they 
changed  the  name  of  the  company, 
eliminating  the  "New  England"  and 
called  themselves  the  "Automatic 
Weighing  Machine  Co." 

One  of  the  inventions  in  which  I 
took  especial  pride  was  a  machine 
which  weighed  tare  weight ;  that  is, 
balanced  the  receptacle  on  the  scale 
first  and  then  put  the  net  weight  of 
the  material  in  it.  I  believe  this  had 
never  been  done  before  in  any  form. 
I  have  shown  cuts  of  a  number  of 
the  more  important  machines  which  I 

[ 


designed  for  the  weighing  machine 
company  but  these  show  by  no  means 
all,  or  even  one-half,  of  the  work 
that  was  done.  To  have  done  that 
would  require  all  the  pages  in  the 
Gillette  Blade.  During  the  last 
few  years  of  the  weighing  machine 
company's  stay  in  Boston  our  shop 
was  at  275  Congress  Street.  At  the 
time  the  company  moved  to  Jersey 
City,  Oscar  Sorensen  of  the  Gillette 
Screw  Machine  Department  was 
elevator  boy  in  the  building  in  which 
our  shop  was  located.  The  Gillette 
Company  was  no  sooner  in  need  of 
general  help  in  1903  than  Oscar  ap- 
plied for  a  job  and  has  been  with  us 
practically  ever  since. 

On  the  final  reorganization  of  the 
company  the  amount  of  stock  which 
fell  to  me  was  not  very  large,  as  the 
various  shifts  and  divisions  which 
had  taken  place  had  kept  on  paring 
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William  K.  Nkkkhson, 

my  holdings  down  toward  the  van- 
ishing point.  When  the  removal  to 
Jersey  City  occurred  I  disposed,  in 
a  way,  of  what  I  had  left  for  $2,000, 
which  was  about  all  I  ever  got  back 
from  the  business  except  the  meagre 
salary  I  hud  drawn,  and  was  very 
much  less  than  I  had  planted  in  it  at 
the  beginning.  I  cannot  charge  any- 
one with  having  frozen  me  out  of  the 
weighing  machine  company,  or  of 
having  wished  to  do  so,  but  the  re- 
sult was  the  same,  nevertheless.  Had 
I  been  deliberately  squeezed  out  it 
would  have  been  an  unintentional  fa- 
vor to  me,  for  the  business  offered 
me  hard  work  and  vexation  and  little 
else  and  it  was  well  for  me  that  I  did 
not  stay  in  it.  There  was  better  and 


more  profitable  work  in  the  world 
that  I  could  do,  as  subsequent  events 
proved.  None  of  the  various  enter- 
prises into  which  I  had  thrown  my 
energy  up  to  1901,  had  possessed 
very  great  possibilities,  but  they 
were  the  ones  that  came  to  hand  and 
I  did  my  best  in  them.  I  can  only 
think  that  the  principal  value  of  my 
work  thus  far  lay  in  the  fact  that  I 
was  accumulating  knowledge  and  ex- 
perience to  make  the  solution  of  the 
Gillette  problem  possible.  After  the 
problem  was  solved  it  did  not  look 
so  difficult  but  at  the  start  it  was 
quite  otherwise. 

I  have  now  covered  my  life  in  these 
articles  up  to  the  time  of  taking  up 
the  Gillette  problem.  I  have  by  no 
means  covered  it  thoroughly  but 
have  touched  a  few  of  the  high  spots, 
so  to  speak.  I  think  my  readers  will 
agree  that  my  business  career  has 
had  some  variety,  some  trials  and 
disappointments  and  perhaps  a  few 
successes  and  satisfactions.  I  think 
they  will  also  agree  that  if  I  had  a 
little  success  that  I  have  in  some 
measure  earned  it.  Doubtless  some  of 
my  readers  have  found  my  articles 
wearisome  and  have  wished  I  would 
hurry  up  and  get  to  the  razor  part. 
In  fact,  one  of  my  readers  told  me 
as  much  the  other  day.  But  I  for- 
gave him  on  the  spot  because  he  is  a 
good  friend  of  mine.  But  it  is  all 
over  now,  I  have  had  my  say  and 
next  month  I  shall  tell  you  some- 
thing about  the  start  of  the  razor 
business. 


(To  be  continued  in  the  Gillette  Blade  for  December) 


As  we  go  to  press  the  Kaiser  is  speedily  on  his  way 
to  other  parts  accompanied  hy  the  Clown  Quince. 
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Progress  ok  New  Factory  Building 
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THE  Stamford  Dictionary  gives  hospital 
as  an  institution  for  the  reception, cure 
and  medical  treatment  of  the  sick  and 
wounded. 

The  Gillette  hospital  goes  a  step  farther 
in  its  ministrations  than  the  definition  im- 
plies. Here  advice  is 
given  as  to  how  to  ^ 
keep  healthy  while 
well,  which  is  us  es- 
sential as  bringing  the 
sick  back  to  health. 
Such  advice  is  neces- 
sarily along  preven- 
tive ruther  than  cura- 
tive lines. 

Here  all  the  ills  to 
which  human  Hesh  is 
heir  are  given  atten- 
tion, cuts  and  burns 
and  bruises,  aches  of 
all   kinds   are  cured, 
each   different  ache 
having  its  own  bene- 
ficial treatment.  Here, 
too,  have   requests    Mhs.  G.  A.  Johnson. 
been  made  for  "some- 
thing to  make  me  stop  laughing*'  to  "some- 
thing for  a  cold."  It  matters  not  what  one's 
ailment  is,  a  cure  is  to  be  found  on  the  well 
stocked  shelves  of  the  hospital's  drug  store. 

The  hospital  originated  early  in  the  his- 
tory of  the  Gillette  Safety  Razor  Company 
— 1905.  Its  particular  sphere  of  work  at  that 
time  was  very  limited,  and  was  supervised 
by  Dr.  Thomas  E.  Chandler  who  made  three 
visits  weekly  and  who  responded  promptly 
to  "emergency"  calls  at  any  time.  As  time 
wore  on,  and  as  the  manufacturing  and 
other  problems  presented  themselves,  so  the 
hospital  advanced  step  by  step. 

In  UKMi,  it  was  decided  there  should  he 
some  capable  person  in  daily  attendance. 
Such  person  need  have  tact,  patience  and  a 
knowledge  of  bandaging,  etc.  Miss  Annie 
McFarland  was  chosen  as  the  first  Gillette 
hospital  attendant,  and  remained  until  1908. 

Miss  Edith  Cousins,  the  first  graduate 
nurse  in  charge  of  our  hospital,  succeeded 
Miss  McFarland,  remaining  for  three  years. 

In  1911  "the  welfare  worker,"  as  Mrs. 
.Johnson  is  known  by  the  Boston  City  Hos- 
pital, was  selected  to  look  after  the  hospital. 
The  excellent  work  done  by  Mrs.  Johnson 
speaks  for  itself  and  needs  no  comment.  It 
was  with  the  appointment  of  Mrs.  Johnson 
that  statistics  became  available.  There  were, 
at  that  time,  about  five  hundred  employees 
in  the  Factory.  There  were  accidents  then 


probably  more  in  proportion  to  the  number 
of  employees,  than  today. 

With  the  advent  of  safety  devices  and  the 
attaching  of  same  to  every  machine  about 
which  there  was  the  slightest  doubt  as  to 
its  catching  the  fingers  or  the  clothing  of 

an  employee,  and  the 
words  of  caution 
given  by  the  manage- 
ment, accidents  de- 
creased  considerably. 

This  is  the  more 
appreciated  when  I 
say  that  98%  of  the 
treatments  of  the  fifty 
odd  daily  visitors  to 
the  hospital  at  this 
time  are  of  a  minor 
character.  And  the 
C  -  «l  loss  of  time  going  to 

J  the  hospital  for  treat- 

yJM      in  cut    and    return  to 
station  is  almost  neg- 
ligible,  so   well  does 
everyone  co-operate. 
Miss  A.  M.  Finnkrtv    By    maintaining  the 

hospital  and  two  full- 
time  nurses  the  employee  has  stayed  "on 
the  job"  and  production  has  not  been  di- 
minished. 

In  July  of  the  present  year  the  writer 
came  and  found  a  hospital  that  was  replete 
with  all  the  necessary  equipment  to  take 
care  of  any  minor  accident  or  illness  that 
might  befall  our  workers. 

The  customary  Gillette  foresight  has  con- 
sidered vour  safetv,  and  in  our  new  build- 
ing  it  is  planned  to  have  a  new  hospital, 
more  comniodious  than  the  present,  with 
new  and  additional  equipment,  and  its  func- 
tions will  probably  be  along  broader  lines. 
The  new  hospital,  while  it  is  to  be  larger, 
is  not  to  convey  the  idea  that  accidents  will 
be  more  numerous,  hence  the  need  for  more 
space,  but  that  the  hospital  shall  l>e  pre- 
pared for  the  handling  of  emergencies  when 
they  arise,  in  a  better,  more  efficient  man- 
ner if  that  is  possible,  than  before. 
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Sing  a  song  of  Thrift  Stamps, 

A  pocket  full  of  dough; 
Lend  it  to  your  country 

And  make  the  war  fund  grow. 

When  five  years  are  over 

The  U.  S.  Government 
Will  give  you  back  your  capital 

Enriched  by  four  per  cent ! 

Contributed  by  Anna  Muliione, 
Leather  Goods  Dept. 
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Gillette  Blade  Reporter*,  September,  October,  November 
Hack  row,  Uft  to  right : — Caroline  Jones,  Gladys  Stevens,  Mary  Henigan,  Margaret  Mills. 
Edward  F.  Ferry,   John  F.  McAvoy,    Leo  F,  Caldwell,   Thomas  P.  Kelley,  Edward  T. 
Creighton,  Kathryn  J.  Traverse,  Agnes  Donahue,  Alice  Brusard,  Mary  Hall. 
Front  Row: — Grace  E.  Logan,  Bessie  Major,  Alvina  Oster.  Alice  E.  Burke,  Helen  Crowley. 
Musing :  —Joseph  Sullivan,  B.  J.  O'Donnell,  Michael  A.  O'Donnell. 


The  reporters  for  The  Blade  tor 
September,  October  and  November 
carried  out  their  duties  so  well  that 
the  Factory  Notes  Department  has 
become  an  exceptionally  interesting 
department. 


They  have  set  a  mark  for  future 
reporters — one  which  it  will  not  be 
easy  to  overcome.  This  is  an  incen- 
tive for  the  December,  January  and 
February  reporters  whose  names 
will  appear  in  the  December  issue. 


lj*fl  to  right.  - 


Gillette  Police  Force 

Henry  M.  Nash,  Edward  Boushell,  Jeremiah  McCarthy,  Frank  O.  Ripley 
John  H.  Horrigan,  Frederic  B.  Montgomery 
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The  First  Annual  Picnic  of  the  Canadian 
"Gillette  Social  Club" 

G.  V.  SlIORTREDE 

Gillette  Safety  Razor  Company  of  Canada,  Limited 

HE  Gillette  Social  Club  (affil-     had  to  sprint  50  yards  to  reach  him, 

was  obliged  to  take  the  lady  up  in 
his  arms  and  carry  her  back  to  the 
starting  point  (50  yards).  This  race 
was  won  by  our  Purchasing  Agent, 
Mr.  J.  A.  Aird,  who  had  for 


Tiated  with  The  Gillette  Safety 
Razor  Company   of  Canada, 
Limited)  held  their  first  annual  pic- 
nic and  games  at  Lavaltrie,  Que.,  on 
September  7th,  and  a  most 
enjoyable  day's  outing  was 
spent  by  the  members,  fellow- 
employees  and  invited  guests. 

The  Steamer  "Three 
Rivers"  was  chartered  by 
the  Club  for  the  day  and 
we  left  Victoria  Pier, 
Montreal,  at  9  a.  in.  After 
a  most  enjoyable  three- 
hours'  sail  down  the  beau- 
tiful St.  Lawrence  River, 
we  arrived  at  Lavaltrie  at 
12  m. 

Owing  to  the  Canadian 
Government  Food  Conser- 
vation restrictions  most  of 
the  party  brought  their 
own  lunches,  so  upon  ar- 
rival of  the  boat  we  all 
adjourned  to  the  Pine 
Grove  where  ample  pro- 
vision had  been  made  by 
the  committee  in  charge 
for  our  convenience  and  reception. 

After  luncheon  the  Sports  Com- 
mittee commenced  their  program  of 
athletic  sports  which  consisted  of 
foot  races  for  children  and  adults  of 
all  ages.  Also  novelty  races  such  as 
sack  race,  human  wheelbarrow  race, 
egg  and  spoon  race,  thread  the  needle 
race,  and  cigarette  and  carry  race. 
The  latter  caused  much  amusement 
as  the  gentleman  after  having  had 
his  cigarette  lighted  by  a  lady,  who 


Gillette 
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PICNIC 


TO 


Lavaltrie 


BY 


S.S.  Three  Rivers 


ON 


Sat.  Sept.  7th,  1918 


MEMBER 


lu's  partner  Miss  R.  D.  Clark 
of  the  general  office  staff. 

The  tug  of  war  between 
teams  representing  the  Han- 
dle Department,  Steam 
Fitters,  etc.,  vs.  the  Rest 
was  strenuously  contested 
and  resulted  in  the  "Rest" 
finally  winning  out  by  a 
very  slight  margin. 

Possibly  the  most  popu- 
lar event  on  the  program 
was  the  Departmental  re- 
lay race  for  a  very  hand- 
some  silver  cup  presented 
by  the  Executive  and  Stuff 
of  the  General  Office. 
Teams  for  this  event  were 
made  up  of  two  ladies  and 
two  gentlemen  running  in 
relays  of  a  quarter  of  a 
mile  each.  On  the  first  lap 
1  the  office  team  had  an  ad- 
vantage until  Mrs.  Emerson  slipped 
and  fell  about  200  yards  out.  The 
other  competitors  were  pretty  evenly 
bunched,  but  owing  to  good  individ- 
ual work  by  each  runner  Mr.  C. 
Morrison's  team  consisting  of  Mr. 
H.  Moore,  Miss  P.  Young,  Mr.  V. 
Mulhearn  and  Miss  V.  Smith  (all  of 
the  Honing  Department)  were  the 
winners. 

On  the  return  trip  home  Mr.  N. 
P.  Petersen  (General  Superintend- 
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cnt)  assisted  bv  the  President  of  the 
Social  Club  and  other  members  of  the 
Executive  distributed  the  prizes  to 
the  successful  competitors,  after 
which  the  dancing  competition  took 
place  for  which  Mr.  Shea  and  Miss 
M.  E.  Cunningham  kindly  officiated 
as  judges. 

The  contests  were  exceptionally 
close  and  the  judges  had  to  have  sev- 
eral competitors  dance  a  second  time 
before  the  final  decision  could  be 
given. 

A  very  interesting  competition 
was  to  guess  how  many  razor  blades 
there  were  in  a  large  scaled  glass 
bottle.  This  was  won  by  Mr.  Poole 
(Chemist)  whose  guess  of  4,750  was 
the  closest  to  the  actual  count  of 
4,74C>.  Several  other  very  interesting 
raffles,  etc.,  took  place  during  the  trip, 
and  before  the  steamer  re-docked  at 
the  Victoria  Pier  the  orchestra  ren- 
dered the  following  respective  Na- 


[ 


tional  Anthems:  "God  Save  the 
King,"  "The  Star  Spangled  Ban- 
ner," "The  Marseillaise,"  and  others. 

The  boat  docked  on  schedule  time 
at  9  p.  m.  and  all  agreed  that  the 
first  annual  picnic  and  games  of  the 
"Gillette  Social  Club"  had  been  a 
great  success  and  very  much  enjoyed 
by  everybody. 

Owing  to  the  fact  that  Mr.  and 
Mrs.  A.  A.  Bittues  were  out  of  town 
(in  Boston)  on  important  business 
we  were  deprived  of  the  honor  of 
their  company,  but  our  ever-thought- 
ful "Commander-in-Chief"  wired  us 
his  and  Mrs.  Bittues'  regrets  at  not 
being  able  to  be  present  and  sent 
their  best  wishes  for  the  success  of 
our  picnic. 

Many  prizes  were  kindly  donated 
by  some  of  the  local  wholesale  houses 
with  whom  our  company  do  business, 
which  plainly  shows  the  esteem  in 
which  the  firm  is  held  and  the  good- 
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will  and  fellowship  towards  us  of 
those  we  come  in  contact  with  com- 
mercially. Unfortunately  space  does 
not  permit  of  our  publishing  their 
names  and  donations. 

Many  additional  prizes  were  pur- 
chased by  the  committee  (out  of  the 
cash  donations)  amongst  which  were 
electric  lamp  for  living  room,  ladies' 
sterling  silver  vanity  case,  dolls, 
boxes  of  candy,  silver  mounted  briar 
pipes,  watches,  work  baskets,  sewing 
sets,  etc.  A  very  handsome  gold 
mounted  umbrella  was  raffled  for  the 
benefit  of  the  Club  funds  and  was 
won  by  Mr.  Stanley  Mavor  (fore- 
man Stropping  Department).  These 
prizes  were  sorted  out  by  the  com- 
mittee and  allotted  for  the  most  suit- 
able events. 

Program  of  athletic  events: 

50  yards,  bovs  under  7  years,  handicap, 
employees'  children — 1st,  Master  S.  Delaney; 
2nd*,  A.  Hogg. 

50  yards,  girls  under  7  years,  handicap, 
emplovees'  children — 1st,  Miss  G.  Bellcc; 
2nd,  Miss  E.  May  Walker. 

100  yards,  bovs  15  years  and  under,  hand- 
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icap,  employees'  children — 1st,  Master  David 
Lamb;  2nd,  Master  Arthur  Aird. 

100  yards,  girls,  16  years  and  under,  hand- 
icap, employees'  children — 1st,  Miss  E. 
Jackson;  2nd,  Miss  G.  Major. 

75  yards,  boys,  12  years  and  under,  hand- 
icap, open — 1st,  Master  A.  Aird;  2nd,  Mas- 
ter Chas.  Bellec. 

75  yards,  girls,  12  years  and  under,  hand- 
icap, open — 1st,  Miss  II.  Walker,  2nd,  Miss 
Q.  Bray. 

100  yards,  single  men's,  handicap,  em- 
ployees— 1st,  M.  Poquette;  2nd,  W.  G. 
Marks. 

75  yards,  single  ladies,  employees — 1st, 
Miss  R.  Bennic;  2nd,  Miss  L.  Forsythe. 

75  yards,  ladies,  open — 1st,  Miss  E.  Car- 
mady;  2nd,  Miss  R.  Stewart. 

60  yards,  married  ladies,  open — 1st,  Mrs. 
A.  E.  O'Hara;  2nd,  Mrs.  H.  Giles. 

220  vards,  men's  (scratch)  open — 1st,  M. 
Paquette;  2nd,  W.  F.  Shaver. 

75  yards  dash,  married  men's,  employees 
— 1st,  H.  Moore;  2nd,  Jos.  Bolton. 

Three-legged  race  (men's)  75  vards,  em- 
ployees— 1st,  Messrs.  E.  Lacaillc  and  J. 
Vincent;  2nd,  Messrs.  S.  Mavor  and  P. 
Lacaillc. 

Ladies'  thread-the-needle  race,  50  yards 
(scratch),  employees — 1st,  Miss  M.  Mc- 
Mahon;  2nd,  Ruth  Murray. 

Cigarette  and  carry,  novelty  race,  50 
vards,  open — 1st,  Miss  Clark  and  Mr.  Aird; 
2nd,  Miss  Campbell  and  Mr.  A.  E.  O'Hara. 

Tug  of  War,  1st  Floor  vs.  Rest— C.  J. 
Morrison    (cuptain).   Individual   prizes  to 
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winning  team. — If.  Ciktor,  J.  Victor,  J.  H. 
Webb,  W.  J.  Goslin,  E.  Lacaille,  S. 
Paquette. 

Fat  Men's  Race  (over  170  lbs.)  75  yards, 
employees. — Cancelled. 

Egg  and  Spoon  Race  for  ladies,  (open) 
—1st,  Miss  R.  Stewart;  2nd,  Miss  D. 
Levesque. 

Human  Wheelbarrow  (Men). — Open. — 
1st,  Master  D.  Lamb  and  J.  A.  Aird;  2nd, 
Messrs.  C.  Wight  and  J.  Bolton. 

Foreladies'  Race,  50  yards — 1st,  Miss 
O'Donnell;  2nd,  Miss  F.  Hone. 

Foremen's  Race,  75  yards — 1st,  P.  La- 
caille; 2nd,  S.  Mavor. 

Sack  Race  (Employees) — 1st,  P.  Lacaille; 
2nd,  E.  J.  Smith. 

440  yards  (open) — 1st,  W.  Lawrence; 
2nd,  H.  Moore. 

Departmental  Relay  Race  (Teams  4  per- 
sons each).  Prize,  Perpetual  Cup,  donated 
by  the  Executive  Staff  of  the  Gillette  S.  R. 
Co.  of  Canada,  Ltd. — Mr.  H.  Moore,  Miss 
P.  Young,  Mr.  V.  Mulhcarn,  Miss  V.  Smith. 

75  yards  dash — Ladies  Office  Staff — 1st, 
Mrs.  Emerson;  2nd,  Miss  Murray. 

75  yards  dash— Gents  Office  Staff— 1st, 
W.  F.  Shaver;  2nd,  W.  G.  Marks. 

Special  Events 
Dancing 

One  Step  Competition  (Open) — 1st,  Miss 
A.  Rennie  and  Miss  Grangel;  2nd,  Mr.  J. 
Bolton  and  Miss  Campbell. 

Walt*  Competition  (Open) — 1st,  Mr. 
Delahanty  and  Mrs.  A.  E.  O'Hara;  2nd, 
Mr.  Bolton  and  Miss  Rennie. 

Fox  Trot  Competition  (Open)— 1st,  Mr. 
Bolton  and  Miss  G.  Cheney;  2nd,  Mr.  A. 
Rennie  and  Miss  A.  Durkin. 

Blade  Guessing  Competition  (Open) — Mr. 
Poole.  4,746  blades. 

Orchestra— "God  Save  the  King,"  "The 
Marseillaise,"  "The  Star  Spangled  Banner," 
"Auld  Lang  Syne,"  "Good  Night,  Ladies." 


REMARKS  AND  NOTES 
The  sail  down  the  beautiful  St.  Lawrence 
River  gave  all  an  opportunity  to  view  a 
section  of  the  farming  country  of  this  Prov- 
ince from  an  unusual  position — and  the 
habitants  were  seen  at  their  daily  duties  of 
attending  to  their  crops,  cattle,  etc.,  in  their 
usual  peaceful  manner. 

Many  beautiful  summer  residences  are 
built  on  the  river  banks  somewhat  similar 
to  those  between  New  York  and  Albany  on 
the  Hudson  River. 


The  distance  from  Montreal  city  to  Laval- 
trie  is  80  miles. 


Mrs.  M.  R.  Bittues  acted  as  chaperone 
to  a  number  of  the  young  ladies  who  came 


Tm  GlLUtTTH  Chai.i.knok  Cup 

unaccompanied  and  her  loving  and  motherly 
disposition  was  always  in  evidence. 


At  the  Pine  Grove,  Lavaltrie,  where  the 
party  luncheoned,  the  habitants  had  erected 
large  "gypsy  pots"  out  of  which  they  sup- 
plied the  visitors  with  boiling  water  for  Ave 
cents  per  gallon. 

The  farmers  also  delivered  fresh  milk  to 
the  picnicers  for  a  nominal  sum. 


A  few  members  of  the  party  engaged  one 
of  the  country  conveyances  to  drive  them 
from  the  boat  to  the  picnic  grounds,  a  dis- 
tance of  a  few  hundred  yards,  and  experi- 
enced quite  a  little  fun  with  the  "cocher" 
and  "cheval"  respectively — the  cheval  hav- 
ing not  been  given  his  usual  noon-day  ration 
of  hay  refused  to  draw  the  load  until  a 
guarantee  had  been  given  that  his  meal 
would  be  forthcoming  at  the  end  of  the 
drive.  After  the  promise  had  been  accepted 
"Mon  cheval"  with  the  assistance  of  the 
occupants  (who  had  to  get  out  and  push) 
reached  his  destination  quite  safely  and 
got  his  meal — and  probably  a  good  licking 
later  from  Pere  Narclsse  for  his  bad  be- 
havior before  strangers. 


Judging  by  the  picnic  baskets  there  was 
no  "food  shortage"  at  Lavaltrie  on  Septem- 
ber 7th. 


The  habitant  village  was  "en  fete"  for 
the  day  and  we  had  quite  a  large  crowd  of 
spectators  at  our  "sports,"  etc. 
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Nothing  in  the  coimnissuriut  line  had  been 
overlooked — even  the  bottle  of  milk  for  Mr. 
YV.  G.  Murks'  mid-day  meal  was  supplied ! 

The  sale  of  the  badges  and  programs,  the 
raffle  of  the  umbrella  and  the  blade-guess- 
ing competition  were  all  bright  ideas  and 
brought  in  nearly  one  hundred  dollars  to 
the  club's  funds. 


Dancing  to  the  beautiful  music  supplier 
by  Mr.  Shea's  orchestra  was  much  enjoyed 
by  all. 

Amongst  our  guests  were  many  blue- 
blooded  Americans  whom  we  were  careful 
to  make  feel  at  home,  and  judging  by  their 
remarks  they  "had  a  good  time." 

The  little  girl  (three  years  old)  who 
picked  out  the  winning  ticket  for  the  um- 
brella raffle  was  presented  with  a  beautiful 
doll  which  delighted  her  beyond  description 
and  she  joyfully  kissed  Mr.  Shortredc  as  a 
token  of  her  delight. 


A  professional  photographer  had  been 
engaged  for  the  day  but  was  unable  to 
come.  We  are  therefore  very  much  indebted 
to  Mr.  Poole  (our  chemist)  for  the  snap- 
shots used  in  connection  with  this  article. 


The  unsolicited  cash  donations  amounted 
to  over  one  hundred  dollars. 


The  result  of  the  human  wheelbarrow 
race  was  a  great  surprise.  Mr.  Aird  and 
"David"  (one  of  our  office  boys)  teamed 
up  splendidlv  and  were  easily  "the  best  of 
the  held." 


Mrs.  O'Hara  showed  good  "foot  work" 
both  on  the  grass  track  and  on  the  dancing 
platform.  Congratulations,  Mrs.  O'Hara. 

Paul  Lacaille  showed  himself  to  be  quite 
a  nod  all  round  athlete  by  winning  sev- 
eral events  against  "classy"  fields. 


Eddie  Smith  was  carefully  "marked"  by 
his  fellow  competitors.  Very  g»K>d,  Eddie ! 


Didn't  we  all  feel  sorry  for  the  "wee  tots" 
when  they  fell  in  their  races  and  let  up  .1 
bawl;  but  some  of  them  showed  remarkable 
knowledge  and  speed  for  their  age. 

Messrs.  P.  T.  Flanagan  and  T.  E.  Charle- 
bois  were  of  great  assistance  to  the  com- 
mittee and  kindly  took  charge  of  the  cash 
receipts  on  the  trip. 

A  New  York  American  promised  us,  if 
we  held  our  picnic  on  the  4th  of  July  next 
vear,  he  would  fill  the  l>oat. 


Will  the  gentlemen  who  took  Mr.  Eddie 
Young's  "life  preserver"  in  mistake  (?) 
kindlv  return  it  to  T-i  St.  Alexander  Street!- 


Over  the  top" 

with  "  h is" 


WE  doubt  if  ever  a  more  timely  and  appealing  poster  has  graced  the  boards  than  our 
Christmas  "Santa  Claus"  poster.  To  the  vast  army  of  people  interested  in  our  soldiers 
— and  that  means  every  person  in  the  country — this  poster  will  be  of  keen  interest.  It  has 
human  appeal  in  the  highest  degree — couples  up  Gillette  with  the  soldiers  in  a  masterful 
way — and  will  go  far  to  cement  the  good  will  of  the  buying  public. 
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"SUNNY"  FRANCE  A  MISNOMER- 
PASSING  AROUND  THE 
GILLETTE  BLADE 


Somewhere  in  France, 

Augutt  7,  l'.HH. 

Dear  Mr.  Thompson: — 

I  will  now  try  and  write  you  a  few  lines 
as  it  was  some  time  ago  since  I  wrote  be- 
fore. 

Everything  is  pretty  fair,  considering 
what  we  just  went  through.  You  may  see 
for  yourself  just  what  happened  by  the 
daily  papers  and  about  the  little  happen- 
ings that  have  befallen  any  of  the  boys 
from  the  shop.  If  they  received  any  in- 
juries they  were  only  minor  ones  and  not 
serious  enough  to  cause  alarm. 

I  suppose  by  now  that  Frank  Ward  is 
somewhere  over  here  or  is  he  still  stationed 
down  at  the  Southern  Depot. 

Well,  Mr.  Thompson,  I  want  to  say  a  word 
about  The  Blade.  I  used  to  be  a  constant 
reader  of  The  Blade,  but  up  to  the  present 
time  I  have  not  received  the  June  or  July 
issues.  If  they  were  sent  to  me  I  never 
received  them  and  probably  they  got  lost 
enroute.  I  found  The  Blade  very  interest- 
ing and  when  I  get  through  reading  it  I 
always  pass  it  to  the  next  man.  When  he 
finishes  with  it  he  also  passes  it  on,  so  in 
that  way  every  man  in  the  Company  has  a 
chance  to  read  the  Gillette  news.  One  fel- 
low here  has  a  sister  working  in  the  plant 
and  he  also  takes  great  interest  in  reading 
it. 

I  am  writing  this  chiefly  to  let  you  know 
how  I  miss  The  Blade  and  also  to  let  you 
know  that  I  have  not  been  receiving  it  in 
case  you  have  been  forwarding  each  issue 
to  me.  With  patience  I  will  await  your 
answer  as  to  trie  above. 

Now  for  a  word  about  France.  I,  like  a 
great  many  more  of  the  Imvts,  do  not  know 
where  they  got  the  name  of  "Sunny 
France."  All  we  are  having  for  the  past 
two  weeks  is  rain,  rain,  rain  and  it  docs 
make  it  very  hard  sledding.  Back  home 
we  wouldn't  see  this  much  rain  all  sum- 


mer. It  constantly  rains  from  morn  until 
night. 

I  suppose  by  now  that  the  new  building 
is  already  occupied  and  there  is  a  great 
rush  of  business  around  there. 

I  suppose  you  are  watching  the  papers 
for  the  outcome  which  may  take  place 
here  day  by  day.  I  see  where  the  Gillette 
people  over-subscribed  in  a  little  fund  that 
they  were  raising. 

Is  Fred  Curran  still  around  or  has  he 
joined  some  branch  of  the  service?  Please 
remember  me  to  him. 

Well,  Mr.  Thompson,  I  must  bring  this 
letter  to  a  close  as  I  have  quite  a  few  more 
letters  to  write  yet  while  I  have  the  chance. 
Hoping  to  hear  "from  you  in  the  near  future 
and  that  this  letter  finds  you  in  good  health, 
I  remain. 

Yours  truly, 
Private  James  H.  Wallace, 
Company  D,  lOUt  U.  S.  Inf.,  A.  K.  F. 


NAVY    LIFE   IS  GREAT— A  COS- 
MOPOLITAN CROWD  BUT 
EVERY  ONE  A  MAN 


Augmt  17,  1918, 

Dear  Uncle: — 

At  last  I  am  in  the  Navy  where  I  wanted 
to  be;  last  time  I  failed  but  not  this  time, 
and  believe  me  it  is  great.  I  like  this  life 
immensely.  We  get  up  at  5.30  A.  M.  and 
go  to  bed  at  9.30.  We  sleep  in  tents  out  in 
the  open  air.  I  never  felt  better  in  all  my 
life.  The  food  is  good  and  wholesome,  noth- 
ing fancy  you  know. 

We  drill  an  hour  in  the  A.  M.  and  an 
hour  in  the  P.  M.  We  get  instructions  for 
an  hour  each  P.  M.,  drill  thirty  minutes  be- 
fore breakfast  and  smoke  cigars  (when  we 
have  them  or  the  price  of  them)  and  cigar- 
ettes the  rest  of  the  day. 

In  my  tent  there  are  two  other  fellows; 
one  a  Jew,  the  other  a  Swede,  but  we  get 
along  nicely. 

I  see  quite  a  few  Gillette  books  in  the 
Y.  M.  C.  A.  about  the  Armv  and  Navv  and 
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they  are  very  interesting.  Three  cheers  for 
K.  C.  Gillette. 

Well,  Uncle,  I  hope  everything  is  well 
with  you  and  I  will  write  again  later.  1 
will  not  be  home  for  three  weeks  yet. 

Your  Nephew, 

Arthur  H.  Grenir, 
Sec.  E,  25  U.  S.  N.  S.,  Hinflham,  Mast. 


JOHNNIE  HURLEY  OF  THE  26TH 
DIVISION  PUTS  HUNS 
TO  ROUT 


Somewhere  in  France, 
August  28th,  1918. 

Dear  Mr.  Thompson:— 

Received  your  most  welcome  letter  and 
was  sure  glad  to  hear  from  you.  I  am  in  the 
best  of  health  and  so  are  all  the  boys.  We 
are  now  resting  after  the  big  drive  and  all 
are  enjoying  themselves.  The  weather  Is 
good  and  warm,  so  every  day  we  go  in 
swimming  and  play  ball,  football  and  other 
sports. 

I  suppose  the  papers  are  full  of  news 
about  the  26th  Division  work  in  the  big 
drive.  All  the  boys  worked  hard  and  drove 
the  Hun  back  quite  a  distance.  The  Huns 
do  not  know  what  to  make  of  the  boys  from 
the  U.  S.,  as  they  fight  different  from  the 
other  Allied  troops.  The  boys  took  some 
prisoners,  but  most  of  the  Germans  they 
saw  as  they  passed  were  either  dead  or 
wounded,  as  the  rest  of  them  beat  it  away. 
By  the  way  the  Allies  are  driving  them  at 
the  present  time  I  think  they  will  quit  soon, 
as  we  have  quite  a  few  divisions  over  here 
now  and  all  are  ready  to  do  "their  bit" 

I  had  a  letter  from  Frank  Ward  and  was 
glad  to  hear  he  has  been  made  a  lieutenant 
and  I  hope  to  see  him  when  he  gets  over 
here.  When  I  received  your  letter  I  also 
got  one  from  Arthur  Olsen  and  he  says 
the  factory  is  very  busy,  working  night  and 
day.  I  am  glad  to  hear  that  and  hope  it 
keeps  up.  Almost  every  soldier  over  here 
is  now  shaving  with  the  Gillette,  so  you 
see  how  popular  it  is  getting  to  be.  In  my 
opinion  when  the  war  is  over  everyone  will 
be  using  the  Gillette,  as  it  is  giving  satis- 
faction to  all  who  use  it 

I  had  a  letter  from  George  Anderson 
of  the  103rd  and  he  says  he  is  in  good 
health  and  having  a  good  time.  I  only  saw 
him  once  since  we  came  to  France  but  hope 
to  see  him  soon  again.  All  the  boys  were 
glad  to  hear  of  George  Evans'  promotion 
and  hope  he  will  go  higher.  Every  day  I  see 
Al  Page,  Herbie  Ryan,  Owen  McAteer, 
George  McDonald  and  the  rest  of  the  boys 


William  Crowley 

are  all  O.  K.  At  the  present  time  Mattie 
Mullen  is  in  the  hospital,  having  been 
slightly  wounded,  but  is  almost  well  now, 
so  we  expect  him  back  soon. 

Well,  Mr.  Thompson,  I  would  like  to 
tell  you  some  things  about  the  big  drive, 
but  "the  censor  is  always  on  the  job,  so  I 
will  have  to  tell  you  some  other  time.  I 
will  close  and  will  write  soon  again.  Hoping 
this  finds  you  and  everybody  in  the  best 
of  health,  I  am 

Yours  truly, 

John  J.  Hu«ley, 
Co.  B,  Witt  U.  8.  Inf.,  A.  E.  F. 


WALTER    KENNEY    SAYS  THE 
A.  E.  F.  WILL  BE  IN  GERMANY 
SOON 


Somewhere  in  France. 

Dear  Mr.  Gale: — 

Received  the  poem  entitled  "There's  a 
Reason"  and  I  think  it  is  the  truth  about 
the  Huns  worrying.  They  certainly  have 
cause  to  worry.  The  prisoners  that  are  now 
coming  in  are  young  boys  and  old  men. 
They  are  licked  and  they  know  it. 

I  received  the  Blade  and  will  read  it  right 
through  as  soon  as  I  get  a  chance. 

I  hope  you  are  well  and  the  same  to  Mr. 
Thompson  and  Mr.  Goodsell.  Give  them  all 
my  regards. 

We  are  awfully  busy  following  up  the 
drives  and  will  be  in  Germany  pretty  soon. 

Hoping  to  hear  from  Mr.  Thompson  and 
yourself  soon,  I  am, 

Yours  sincerely, 

Private  Walter  Kenxey, 

Evacuation  Hospital  No.  6,  A.  E.  F. 
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PRIV.  ALLEN  ON  A  TRUCK  TRAIN 
WHICH  KEEPS  HIM 
VERY  BUSY 


Somewhere  in  France, 

September  2,  191S. 

Dear  Sim: — 

I  guess  you  nil  will  think  I  have  forgotten 
to  write,  but  here  goes. 

I  am  on  detached  duty  from  my  Company 
on  a  truek  train,  and  on  the  road  most  of 
the  time.  I  have  very  little  time  to  write 
and  receive  letters  only  once  in  a  while. 

I  have  seen  quite  a  lot  of  the  country,  but 
there  Is  a  lot  more  I  have  not  seen.  I  hope 
I  can  get  a  chance  to  look  around  more 
after  they  have  this  thing  all  settled. 

Give  my  regards  to  everyone,  and  hope 


you  are  in  good  health.  I  am  feeling  fine  all 
the  time  and  certainly  will  be  glad  when  I 
get  back  to  the  States. 

Cannot  think  of  any  more  so  will  close. 
With  best  wishes,  I  am, 

Yours  very  truly, 

Private  Iiwrx  F.  Amis, 

Co.  C,  U.  8.  Eng.,  A.  E.  F.,  A.  P.  O.  7 IS. 


Pari*,  Franc*, 
October  5th,  J91S. 

Mr.  Louis  Gale, 

Gillette  War  Committee, 
Boston,  Mass.,  U.  S.  A. 

My  Dkah  Mi.  Gaii: — 

I  am  in  receipt  of  your  letter  of 
September  9th,  with  enclosure  of  33 
cards  giving  personal  statistics  of 
Gillette  men  now  serving  in  various 
branches  of  our  forces. 

It  will  give  me  great  pleasure  to 
serve  these  men  in  any  way  possible 
and  will  advise  you  as  they  reach 
Paris. 

Up  to  this  writing  I  have  enter- 
tained the  following  men: 

Harold  DeCourcy 
George  F.  Evans 
James  L.  Glasheen 
Arthur  H.  Mahoney 
William  J.  McCarthy 
Albert  W.  Page 
Samuel  T.  Wright 

Thanking  you  for  this  opportunity 
<>f  being  of  service,  I  am 

Yours  very  truly, 

W.  H.  Barht. 


Additions  to  Gillette  Roll  of  Honor 


Herman  J.  Scliorlc,  Draughting  Dept. 
Frank  Svkora,  Store  Room  2  "C" 
Edward  A.  Welch,  Handle  Press  Dept. 
John  Henry  Daunt,  Machine  Shop 
Charles  Johnson,  Purchasing  Dept. 
Henry  Collins,  Paint  Shop 
Edwin  L.  Shedd,  Draughting  Dept. 
A.  J.  Wcsnesky,  Machine  Shop 

Leroy  H.  Crosbv, 


George  Spiers,  Grinding  Dept. 
John  H.  Murray,  Store  Room  2  "C" 
Joseph  Sullivan,  Store  Room  2  "C" 
Patrick  J.  Gorham,  Store  Room  2  "C" 
George  R.  Duggan,  Buffing  Dept. 
John  A.  Fleming,  Buffing  Dept. 
Samuel  Gould,  Buffing  Dept. 
Andrew  J.  Keefe,  Buffing  Dept. 
Machine  Shop 
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$140,000- 


Employees*  Subscription  to  the  Fighting 
Fourth  Liberty  Loan 

Company  Subscribes  $600,000 


Mi  vorkcrs  have 

an  inspiring  record  to  look 


MR.  THOMPSON 


y^F  back  upon,  not  only  for  their 
accomplishments  during  the  war, 
but  for  every  thing  they  have 
undertaken. 

The  latest,  and 
probably  the  great- 
est record,  is  the 
wonderful  manner  in 
which  they  have  put 
across  the  Fourth 
Liberty  Loan. 

With  a  p  p  r  o  x  i- 
mately  two  thousand 
employees  in  our 
,,T  JSTSSS-  Boston  factory, 
;»";  ur.cfUhT.d  P£  $140,000.00  was  sub- 
u.re  for  publlca-  scribed.   This   is  an 

t  I  o  n    In  The 

HiHde  -  to  an  ed-  ftVcrage  o  f  $70.00 
itor  a   refusal  " 

means  absolutely  for  CVCTV  Gillette  CO~ 
nothing,     s  o     w  e  .  ^ 

simply    stole    this  WOl'kcr! 

pllOtO.  mi  •  ,1 

I  here  is  no  worth 
to  false  modesty.  Every  man  and 
woman  in  this  organization  should 
be  justly  proud  of  this  imposing 
record.  The  newspapers  of  Boston 
considered  it  a  remarkable  occur- 
rence— and  gave  it  wide  publicity. 

The  Gillette  spirit  always  wins. 

The  influenza  epidemic,  and  the 
German  peace  proposals,  considered 
by  many  as  propaganda  to  discour- 
age the  Fourth  Liberty  Loan,  at  one 
time  in  the  campaign  caused  a  feeling 
that  the  success  of  the  Loan  would 
be  seriously  impaired. 

This  Company  had  subscribed 
$300,000.00  during  the  first  of  the 
campaign,  but  when  failure  seemed 
imminent,  immediately  doubled  their 

[ 


subscription,  making  a  grand  total 
of  $000,000.00  subscribed  to  the 
Fighting  Fourth  Liberty  Loan. 

In  addition,  the  Company  used 
full  page  advertisements  in  several 
publications,  donated  space  on  illu- 
minated signs,  and  used  all  other 
means  at  their  disposal  to  make  the 
loan  successful. 

Thousands  of  organizations  are  as 
patriotic  as  the  Gil- 
lette Safety  Razor 
C  o.,  thousands  o  f 
organizations  do  as 
much  as  this  Com- 
pany, but  we  pride 
ourselves  that  no 
other  company  is 
more  patriotic  or 
does  more  to  back 
up    our    bovs  than 

*  or  There    are  very 

t  11  e    Gillette    Safety    f*W  In  the  organl- 

Razor  Co. 


MR.  ROCK 
are 


ONE 


zatlon  who  are  un- 
acquainted with 
Mr.  Rock,  our  As- 
ilsten  t  Super- 
intendent, hut  for 
those  few.  If  any. 
the  above  repro- 
duction. If  It  were 
not  so  undignified 
we  would  say 
something  about 
the  C  -  -  -  y  K  -  d. 


MINUTE  TOO 
I. ATE 

Contributed  by 

C.  R,  Rock 

B  i*  big-hearted  and 
open-handed  in  enter- 
taining your  soldier — lie  denrrve*  anything 
you  can  do  for  him,  BUT — !  Don't  let  him 
suffer  for  your  loving-kindness. 

A.  W.  ().  L.  (absent-without-leave)  means 
that  a  soldier  has  failed  to  report  on  time, 
and  may  prevent  his  rejoining  his  regiment 
hound  for  France. 

I,oving  friends  and  kinfolks  of  a  soldier, 
who  through  a  mistaken  sense  of  hospitality, 
urge  him  to  overstay  his  pass  are  unwit- 
tingly hurting  their  soldier-man  and  helping 
the  Kaiser. 

Don't  put  temptation  in  a  soldier's  way. 
"Send  him  away  with  a  Smile"  before  It  is 
too  late,  to  catch  that  last  train  to  camp. 
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The  Handle  Inspection 
Department  t  D,  has  al- 
ready commenced  to  re- 
ceive donations  for  the 
coming  Red  Cross  Ba- 
zaar. "  Pop  Bateman  " 
started  the  hall  rolling 
by  securing  six  donations 
from  some  friends  in 
Somerville.  He  says  he 
does  not  want  to  have 
all  the  honors  to  him- 
self,—"Xuflf  Sed." 


MRS,  makoaret  M£  R-  p*  Thompson, 
Dai,y  our  Cieneral  Superintend- 
^\•ee  Miss  Smith)  ent,  is  getting  to  be  a 
For  the  first  wonderful  cook.  When  it 
thing  In  the  Fac-  comes  to  mashed  pota- 
tory   Notes    Do-  tocs  and  pop-overs,  he  is 

partment.  we  can  t  .  '    '          .  ti, 

think  of  anything  willing  to  compete  With 

better  thnn  a  pic-  anvbodv.  "How  about  it, 

lure  of  Mrs    Daly.  Mf  Thompson?" 

Mrs.    Daly    is    the  1 
first      person      t  o 
greet  a   visitor  to 


and  the  last  to  see 
him  go 


In  the  recent  game  of 
our  organization  Rfd  Whist  between  the 
Grinding  Room  vs.  Tool 
Breakers,  the  grinders 
won  191-112.  Where  did  Benny  Frank  and 
Boudreau  get  the  impression  that  they  were 
card  players? 

Why  shouldn't  the  Grinding  Room  win, 
with  Eva  Yagman  coaching  from  the  side 
lines  and  Clinton  keeping  score? 


We  are  all  very  much  pleased  to  know 
Mr.  J.  S.  Kennedy  received  the  assignment 
in  Washington,  D.  C,  and  we  are  all  won- 
dering if  the  walls  in  Washington  are  any 
softer  than  the  ones  in  Boston.  We  all 
know  how  well  he  likes  to  run  his  motor 
cycle  into  something  solid. 


Mr.  Ripley,  the  Special  Officer  at  Infor- 
mation, will  have  more  time  to  practice  on 
his  harmonica  when  the  new  clock  system  is 
arranged  on  each  floor. 


Miss  H.  Daly,  formerly  of  the  Credit  De- 
partment, is  now  stenographer  in  the  Ship- 
ping Department. 


A  shipment  consisting  of  sixty-six  pairs 
of  socks  has  been  shipped  to  France.  These 
were  sent  direct  to  Mr.  William  H.  Barry, 
Manager  of  our  Paris  Office,  who  has  kindly 
consented  to  distribute  two  pairs  of  these 
socks  to  each  of  the  thirty-three  Gillette 
bovs  now  in  France. 


Don't  forget  the  "Gillette  Red  Cross 
Bazaar."  We  want  everyone  to  do  his  or 
her  bit  towards  making  it  a  great  success. 
Those  who  have  never  taken  chances  before 
in  their  life  will  have  many  opportunities 
of  doing  so  here.  We  are  planning  on  having 
a  social  time  with  dancing,  refreshments, 
etc.,  as  well  as  a  business  time,  and  we 
hope  everyone  will  do  their  best  for  the 
"Red  Cross"  as  it  is  to  help  "Our  Boys" 
over  here  and  across. 


If  Florence  of  the  Fifth  Floor  "C"  will 
come  to  the  Shipping  Department  we  will 
gladly  show  her  one  of  the  new  "Navy 
Sets."  Royal  may  like  one  for  Christmas. 

Show  no  quarter  to  the  enemy;  invest  in 
Thrift  and  War  Savings  Stamps. 


The  Committee  in 
charge  of  the  Red  Cross 
Bazaar  in  the  Handle 
Press  Department  ur- 
gently requests  all  em- 
ployees in  the  depart- 
ment to  get  together  and 
bring  the  department 
"Over  the  Top"  in  the 
coming  bazaar.  The  de- 
partment has  been  going 
over  quite  often  lately 
but  we  want  to  go  over 
bigger  than  ever  this 
time  and  have  a  lot  of 
room  to  spare  when  we 
get  over. 

Come  on  now,  wake 
up,  boost  the  bazaar  and 
put  the  Handle  Press 
Department  in  the  lead. 
We  are  up  there,  we  be- 
long there,  and  we  are 
going  to  stay  there. 


MR.  READ 
Mr.  Read  didn't 
intend  to  stick  his 
tongue  out  at  the 
photographer.  He 
wan  simply  think- 
ing that  It  was 
Luncheon  Day  at 
Young's  and  was 
anticipating  the 
pleasure. 
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Miss  Delia  Flaherty  of 
the  Handle  Press  De- 
partment 2  "D"  recently 
appeared  In  action  at- 
tired  in  overalls. 
"Jimmy,"  as  she  is  called 
in  the  department,  is  now 
looking  after  the  riveting 
and  threading  machines. 
At  present  her  principal 
tool  consists  of  an  oil 
can.  She  says  as  long  as 
she  can  oil  up  the  ma- 
chines, she  might  as  well 
look  after  the  shafting. 

A  short  time  ago  one  Schwab's  letter  to 
of  the  belts  looked  a  Mr.  Gillette.  The 
little  shaky,  and  Delia  8cVw°Rbr  Snowi": 
looking  up  at  the  belt  edged  wu  en- 
remarked,  "If  that  belt  graved  by  Mr. 
will  stay  on  until  I  get  "J^ssary  "to  Tai 
my  overalls,  I  11  get  up  that  '  Gillette"  en- 
and  fix  it."  You  got  them  graving  is  on  a 
now,  Delia,  go  to  it  It  par  wlth  Gl»'®"* 
has  been  rumored  that 
she  has  purchased  a  step-ladder  and  is  now 
practicing  going  up  and  down  the  ladder 
without  falling  off.  Now  we  are  all  waiting 
to  sec  her  fix  the  shafting. 


MR.  BLANK 

Last  month  you 
read      Mr.  Chi 


Miss  Edith  Kennison's  familiar  "How  are 
you  now"  is  known  all  over  the  3rd  Floor 
Building  "C,"  but  the  name  of  Jack  Curtis 
will  soon  be  as  popular. 


A  certain  young  lady  who  operates  a 
Guard  Saw  on  the  Third  Floor,  Building 
"C,"  has  been  trying  on  about  every  ring 
she  can  find.  We  would  suggest  that  about 
the  easiest  way  to  get  the  size  of  a  ring  is 
to  take  a  piece  of  string  and  bring  it 
around  the  finger  till  the 
ends  meet,  then  send  it 
to  him.  It  is  a  long  dis- 
tance from  Colorado  to 


Boston. 


MR.  CALK 

Every  Gillette 
boy  In  the  Service, 
to  say  nothing  of 
the  rest  of  us. 
thinks  a  whole  lot 
of  Mr.  Gale.  As 
Secretary  of  the 
War  Committee, 
he  has  put  forth 
itrenuotm  efforts  to 
make  things  easier 
for  Gillette  boys. 


John  Gately  of  3  "C" 
is  seriously  thinking  of 
joining  the  Service  as  an 
expert  on  gas  and  chem- 
icals. John  is  now  en- 
gaged in  tending  the  soda 
kettle  and  says  that  the 
steam  would  kill  the 
whole  German  armv. 


Miss  Margaret  Lee,  2 
"D,"  now  spends  her 
noon  hour  learning  to  do 
crocheting.  We  can  guess 
the  rest. 


Miss  Gertrude  McCar- 
thy, 2  "D,"  is  beginning 
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to  get  thin.  What's  the 
matter,  Gertie — have  the 
jelly  rolls  gone  up? 


MISS  FLORENCE 

BRADY 

Some  of  the  good 
things  you've  read 
In  "The  Blade" 
were  the  inspira- 
tions of  Miss 
Brady.  A  demure 
smile  like  that 
would  get  by  any 
editor's  desk. 


Records  are  short- 
lived in  the  Handle  Press 
Department  8  "C."  In 
the  last  issue  of  the 
Blade  it  was  stated  that 
C.  Clancy  had  made  a 
new  record  for  forming 
G  u  a  r  d  s  or  Caps,  bv 
forming  46,000  P.  E. 
Guards  in  nine  hours. 
This  record  has  been  put 
in  the  shade  by  Paul 
Broussard  who  formed 
48,000  P.  E.  Guards. 

His  name  is  Paul, 
He  may  be  kind  of  small; 
He  is  not  very  tall, 
But  he  makes  the  guards 
fall. 


The  Machine  Shop  Quartet,  which  will  be 
organized  in  the  near  future,  will  comprise 
Joe  Cotey,  Martin  Gaygin,  Jelley  and  Quinn. 
For  a  director,  George  Hardwick  will  be 
unanimously  elected. 


Gertrude  Murphy  of  4  "D"  went  roller 
skating  the  other  evening  at  the  Arena.  She 
must  have  made  a  clean  sweep,  judging  by 
the  bright  looking  floor  the  next  morning. 
However,  this  is  the  fall  season,  Gertrude. 


Get  together,  every- 
body, and  bend  every 
effort  to  assist  the  Gil- 
lette Red  Cross  Unit  to 
make  the  coming  Bazaar 
and  Dance  in  Macallen 
Hall  a  success.  Possibly 
on  the  success  of  this 
affair  may  depend  the 
coming  of  an  elaborate 
program  that  will  bring 
all  the  employees  to  a 
closer  social  atmosphere. 

So  get  together,  every- 
body, and  make  this  affair 
one  grand  round  of 
pleasure  for  such  a  wor- 
thy cause  as  the  Red 
Cross  is,  the  grandest 
charitable  institution  in 
the  world. 


Matty  Ryan  of  the 
Printing  Department  is 
just  dying  to  get  in  the 
Army  so  his  girl  will 
send  him  cigarettes  and 
candy. 
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MISS  DRISCOLL 

"The  Blade"  has 
been  wanting  for 
n  long  time  to  ob- 
tnin  a  good  pic- 
ture of  Miss  Drls- 
coll,  of  the  Leath- 
er Goods  Depart- 
ment. Every  two 
or  three  days 
something  good 
conies  from  Miss 
Drlscoll  for  "The 
Blade" — and  now 
we  are  trying  to 
reciprocate. 
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Say  to  the  world  "Good  morning," 

And  don't  be  afraid  to  smile; 
Face  it  and  all  it  brings  you 

With  faith  in  the  afterwhile. 
For  the  noon  and  the  night  shall  follow 

And  both  have  tried  you  then, 
To  see  if  your  heart  is  hollow 

Or  strong  with  the  strength  of  men. 
Say  to  the  world  "Good  morning," 

And  take  your  task  with  a  thrill, 
With  a  heart  for  the  work  before  you, 

And  a  dauntless  will. 

Submitted  by  Axwa  M.  Finehtt. 


Captain  Fred  Montgomery  of  the  "Gil- 
lette Police  Force"  has  been  taking  "piano 
lessons"  of  Brother  Rivers  of  the  Loft 


John  Horrigan,  our  popular  police  officer, 
has  become  an  accomplished  milliner  and 
is  going  to  join  the  November  Class  Mil- 
linery Club  at  the  "Wells  Memorial."  Show 
a  little  "Pep,"  John. 


The  girls  of  the  Blade 
Packing  Department  are 
"Hooverlzing"  on  lunch- 
eons since  they  started 
working  for  the  "Red 
Cross  Bazaar." 


MI88  ROYCROFT 
When  a  man 
buys  a  Gillette  he 
finds  It  encased  In 
a  cardbonrd  car- 
ton. Miss  Roy- 
croft  Is  Fore- 
woman of  the  de- 
partment  that 
makes  these  car- 
Ions.  Miss  Roy- 
croft  la  a  "Blade" 
contributor. 


Christine  N  e  a  g  I  e  of 
the  Stock  Department 
was  tendered  a  Surprise 
Party  at  her  home  Sun- 
day, October  27th,  1918, 
and  was  presented  with 
a  very  handsome  wrist 
watch  by  her  friends. 


A  diamond  on  the  left 
hand  of  Esther  Molway 
of  the  Hardening  Dept. 
reveals  a  little  secret, 
which  seems  to  tell  us 
that  Esther  will  soon  be 
cooking  lots  of  goodies; 
but  we  pity  Sam's  indi- 
gestion. 


Officer  Montgomery  is  carrying  a  new 
burden  (?)  these  davs  on  his  upper  lip. 
"Cheer  up,  Monty,"  the  use  of  a  Gillette 
Razor  before  retiring  at  night  will  bring 
instant  relief. 


"Gasolene  Joe"  made  a  trip  to  North 
Rending  recently  and  got  the  body  for  the 
new  truck. 


Ask  Isaac  Raskin  why  he  didn't  keep  the 
date  with  the  girl  to  see  the  Follies?  Rea- 
son— he  wns  afraid  of  losing  a  bet  of  Ave 
dollars. 


Mr.  Leo  F.  Cald- 
well, formerly  As- 
sistant Foreman  of 
the  Shipping  De- 
partment has  been 
promoted  to  Traf- 
fic Manager. 


Mrs.  Martha  Ford,  who  for  the  past  year 
worked  in  the  Stropping  Department, 
passed  away  at  her  home  after  suffering  a 
few  days  with  Spanish  Influenza. 


Tom  I.ronarri  and  Lawrence  McCarthy 
have  organized  a  new  club.  There  has  been 
donated  a  baby  grand  piano  and  pool  table. 
Tom  has  already  started  vocal  lessons  and 
Lawrence  is  getting  to  be  quite  a  pool 
player.  This  club  is  for  only  talented  young 
men, — a  good  place  to  spend  your  evenings 
during  the  winter. 


A  new  addition  to  the  Gillette  forces. 
Arthur  La  Porte,  who  has  just  reached  his 
15th  birthday,  entered  the  employ  of  the 
Gillette  Safety  Razor  Company  October  9th 
in  the  Mailing  Department 


Miss  Vivienne  Francis  of  the  Gillette  Pay 
Roll  Department  left  October  19th  to  be 
married  to  Mr.  Benjamin  Phillips  on  Octo- 
ber 24th.  After  an  extended  wedding  trip 
through  New  York  State  Mr.  and  Mrs. 
Phillips  will  reside  at  36  Lynfells  Parkway, 
Melrose,  Mass.  Miss  Francis  was  presented 
with  a  very  beautiful  dinner  set  by  her  office 
associates. 


"Johnny  Fitz"  would  have  cause  for  envy 
if  he  heard  Fred  Pierce,  our  genial  night 
watchman's  rendition  of  "Sweet  Adeline" 
assisted  by  "Phil"  Kenyon  and  "Cockey" 
Velmure  of  Department  4  D.  Fred  says: 
"They  can't  pitch  the  key  too  high  for  him, 
the  sky  is  the  limit."  They  will  gladly  sing 
free  at  the  Kaiser's  funeral. 


Frank  Glassette  says  "that  the  girls  of 
today  fall  for  anything  in  pants."  You're 
right,  Frank.  It  was  not  so  long  ago  that 
you  marched  up  the  aisle  with  slow  music. 


William  F.  Boushell  has  been  transferred 
from  Camp  Upton,  New  York,  to  Fort  Wil- 
liams, Me. 


Edward  Sommervlllc  from  Roxbury  and 
Raymond  Dctry  from  the  South  End  have 
recently  joined  the  Shipping  force. 
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We  are  all  glad  to  have  Miss  Inez  Boud- 
reail  and  Miss  Jane  Penney  hack  with  us 
again. 


"Eddie  Caron"  wants  to  join  the  Aviation 
Corps.  Eddie  hopes  to  be  an  angel  some- 
time and  is  anxious  to  learn  how  to  fly 
while  he  is  young. 

I  wonder  why  John  "Pat"  Blake  of  Dept. 
4  "D,"  the  Billiard  Expert,  has  decided  to 
launder  his  own  shirts  and  collars?  John 
says  "there  is  2-in-l  polish,  3-in-l  oil,  and 
4-in-l  cell  out  in  Station  17." 


The  sympathy  of  all  is  extended  to  Miss 
Mary  R.  Sullivan  of  the  Legal  Department 
in  the  loss  of  her  mother  who  passed  away 
at  her  home  Saturday,  October  26th,  1918.* 


They  say  that  oxygen  beautifles  the  com- 
plexion. If  this  is  so,  then  the  air  in  4  "D" 
must  be  overloaded  with  it  judging  by  the 
pink  and  white  complexions  on  some  of  the 
fair  ones.  Oh!  Piffle — why  rub  it  in. 


Annie  and  Lily  are  buying  a  lot  of  pea- 
nuts these  days.  "The  shells  make  good  gas 
masks  for  our  hovs  over  there." 


Since  Uncle  Sam  has  called  W.  Walsh  to 
the  colors,  "F.  G.  Brady"  has  a  lot  of  even- 
ings to  embroider  for  the  Red  Cross  Bazaar. 


Mary  O'Neil  of  the  Handle  Inspection 
Department  was  bridesmaid  for  her  sister, 
Katherine  O'Neil,  a  former  employee  of  the 
2nd  floor  office,  who  was  married  to  Mitchell 
Barber  October  23rd,  1918.  We  are  all  ad- 
miring Mary's  diamond  pendant.  Keep  the 
good  work  up,  Mary. 

I  wonder  why  Paul  McCann  of  the  Ma- 
chine Shop  always  leaves  the  elevator  at 
4  D  these  days.  There  is  a  reason  you  May 
be  sure.  Incidentally  Paul  has  become  one 
of  "Joe  the  Fruit  Man's"  best  customers. 


Lawrence  Foubistcr  of  Stock  Depart- 
ment D,  soon  will  be  sailing  across  the  sea. 
He  went  to  Camp  Devens  to  learn  to  run, 
and  soon  he  expects  to  be  chasing  the  Hun. 


Since  the  ban  in  the  quarantine  has  been 
lifted  at  Camp  Devens,  H.  O'N  wears  a 
smile  every  Monday  morning.  Tom  is  re- 
sponsible for  it- 


Roy  Pickering  of  the  Electrical  Depart- 
ment has  been  going  down  to  Hingham  ev- 
ery Saturday  Ashing  for  smelts — so  any- 
body who  wishes  to  buy  some  may  give 
him  their  order  and  he  will  see  that  they 
are  fresh  when  you  get  them.  He  claims  he 
has  been  getting  from  ten  to  twelve  pounds 


every  Saturday  and  Sunday,  but  we  boys 
of  the  Electrical  Dept.  have  not  seen  any 
as  yet. 


Louis  Cody  of  4  "D"  says  that  Gillette 
employees  should  make  successful  fanners, 
because  they  make  the  best  razors  (raisers). 
Now  we  know  Louis  sits  up  late  thinking 
String  beans  and  "spuds"  are  Louis'  spe- 
cialty. 

Jack  Goquen  of  the  Electrical  Dept. 
spent  his  vacation  at  his  mother's  home  at 
Canobie  Lake,  N.  H.  While  there  he  com- 
mitted a  crime  of  murder,  by  drowning  a 
black  cat  which  was  sickly.  A  few  days  later 
he  was  shipwrecked  while  out  in  his  motor 
boat  "Tipsquintla"  with  a  friend;  he  ran 
on  a  rock  and  sprang  a  leak  in  the  boat 
along  with  the  tipping  over  and  got  a  duck- 
ing, so  that  is  the  luck  the  black  cat  brought 
him.  Any  of  his  friends  who  go  up  there 
next  year  will  have  the  pleasure  of  riding 
in  the  motor  boat  as  it  has  been  repaired. 


The  Information  Desk  has  opened  a  Lost 
and  Found  Department  so  persons  finding 
or  losing  articles  are  requested  to  report 
same  at  the  Information  Desk. 


Say,  girls,  have  you  noticed  the  pleased 
expression  Jerry  Miller  has  since  Celia 
came  back? 


The  following  article  appeared  in  the 
October  Bkade:  "Will  someone  on  the  Fifth 
Floor  'C  explain  why  a  certain  young  man 
looks  out  the  Second  Street  window  of  the 
Shipping  Department  each  afternoon  at 
five-fifteen  and  Saturdays  at  twelve-thirty?" 
This  young  man  now  has  regular  office 
hours  and  waits  at  the  corner  from  five 
until  five-fifteen. 


In  working  for  the  Red  Cross  you  are 
helping  a  good  cause,  so  everybody  "Do 
Your  Bit"  and  make  the  Gillette  Red  Cross 
Bazaar  a  success. 


Was  it  a  high  wind  they  had  in  Montreal 
the  other  day,  or  just  Jack  Kelly  blowing 
into  town  and  swinging  jauntily  down  St. 
James  Street,  bag  and  all? 


Soco  Samourian  of  the  Handle  Inspec- 
tion Department  says  that  if  he  is  taken 
in  the  draft  he  hopes  Uncle  Sam  will  let 
him  take  his  "buzz  wagon"  to  France  to 
use  as  a  tank.  He  has  tried  it  on  several 
fences  and  stone  walls  in  Somerville  with 
good  results.  If  he  can't  take  it  he  will  sell 
It  for  the  first  good  offer.  Make  a  note  of 
this  you  Junk  Dealers. 
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Ring!  Bang!  Smash!  Come  early  and 
bring  your  small  change  with  you  for  there 
are  going  to  be  lots  of  real  genuine  bargains 
at  our  "Red  Cross  Bazaar,"  and  Miss  Hayes 
of  the  Hardening  Dept.  says  at  her  booth, 
she  is  going  to  have  such  dainty  gifts,  that 
she'll  have  Vorenberg's  skun  a  mile. 


"Gosh!  those  darn  Germans  simply  insist 
on  giving  us  peace." — Sounds  like  Benny 
Frank  again. 

Sergeant  "Bill"  Daunt  paid  us  a  friendly 
visit  a  few  days  ago  and  we  were  glad  to 
know  that  he  recovered  from  the  influenza. 
"Bill"  formerly  worked  here  as  a  toolmaker. 
His  brother  John  Henry,  a  machinist,  was 
also  with  us  up  to  a  few  days  ago  when  he 
left  to  join  the  Aviation. 

Svea  Gilbert's  friends  of  the  Leather 
Goods  Dept.  will  be  glad  to  hear  she  is  re- 
covering from  an  operation. 

I  think  Inspector  3  should  be  warned  to 
be  careful  about  getting  too  near  to  beards, 
as  they  are  germ  carriers. 


pears  is  in  the  typewriter  and  is  almost  im- 
possible to  see  without  twisting  the  papers 
about. 

I  have  a  suggestion  to  offer  which  I  be- 
lieve will  alleviate  this  difficulty. 

When  placing  the  carbon  paper  over  the 
hack  of  the  customer's  letter,  turn  the 
customer's  letter  upside  down  and  have  the 
Gillette  letterhead  in  the  correct  position. 
In  this  way  you  will  be  able  to  read  the 
name  and  address  without  difficulty. 


A  SUGGESTION  FOR  STENOGRA- 
PHERS AND  TYPISTS 
Edith  R.  CVMSVj  Advertiiing  Dept. 

It  has  been  customary  for  the  stenogra- 
phers and  typists  of  our  company,  when 
writing  letters,  to  make  an  original  copy 
on  a  Gillette  letterhead  and  two  carbon 
copies  on  yellow  second  sheets. 

The  first  carbon  copy  pinned  to  the  cus- 
tomer's letters,  were  placed  in  the  flies,  and 
the  second  carbon  copy  was  collected  each 
morning  and  passed  to  the  heads  of  the  va- 
rious departments  for  perusal. 

The  executives  of  this  company,  wishing 
to  comply  with  the  request  of  our  Govern- 
ment to  conserve  paper  as  much  as  possi- 
ble, immediately  saw  there  could  be  a  great 
saving  of  paper  in  our  letter  writing. 

Accordingly,  the  stenographers  and  typ- 
ists were  instructed  to  discontinue  making 
a  second  carbon  copy  of  each  letter.  This 
meant  a  great  saving  of  paper  as  there  are 
several  hundred  letters  sent  out  each  day. 

Wishing  to  conserve  still  further,  our 
executives  decided  to  have  us  make  the  one 
carbon  copy  of  our  letter  on  the  back  of 
the  customer's  letter.  In  that  way  we  have 
both  communications  together,  thereby  sav- 
ing not  only  paper,  but  file  space  as  well. 

Some  of  the  girls,  myself  included,  have 
made  the  remark  that  in  doing  this  it  is 
necessary  to  write  down  the  name  and  ad- 
dress of  the  party  to  whom  the  letter  is  to 
be  written,  as  the  paper  on  which  this  ap- 
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OFFICE  STAFF  AND  HEADS  OF  PRO- 
DUCTION DEPARTMENTS  OF  "THE 
GILLETTE  SAFETY  RAZOR  COM- 
PANY OF  CANADA,  LIMITED"  AT- 
TEND THEATRE  AS  GUESTS  OF 
THEIR  CHIEF 

Owing  to  the  splendid  showing  made  by 
the  Company  for  the  month  of  September 
and  efforts  put  forth  by  the  Staff,  our 
Managing  Director  (Mr.  A.  A.  Bittues)  ex- 
tended invitations  to  the  Executive  Office 
Staff,  the  Heads  of  the  respective  Produc- 
tion and  Shipping  Departments,  to  be  his 
guests  at  the  "Allen  Theatre"  on  Friday 
evening,  October  4th,  to  witness  Mr.  D.  W. 
Griffith's  masterpiece,  "Hearts  of  the  World," 
with  the  well  known  screen  artists,  Lilian 
and  Dorothy  Gish  playing  the  leading  roles. 
Our  party  numbered  about  seventy  (70)  in 
all,  amongst  whom  were  Mr.  and  Mrs.  A.  A. 
Bittues,  Mr.  and  Mrs.  N.  P.  Petersen,  Mr. 
and  Mrs.  P.  T.  Flanagan,  and  other  mem- 
l>ers  of  the  Executive  and  Production  Staffs. 

During  the  intermission  between  acts  1 
and  2,  Mrs.  A.  A.  Bittues  was  presented 
with  a  bouquet  of  American  Beauty  roses 
"Walter"  making  the  presentation  in  his 
usual  polite  manner. 

FOOTLIGHTS 
Between  Acts  1  and  2  "Gillette"  slides 
were  thrown  on  the  screen — so  we  got  a 
little  advertising  on  the  s(l)ide. 


This  special  invitation  party  must  not  he 
mistaken  for  a  regular  "Gillette  Theatre 
Night."  That  will  he  arranged  for  later  on, 
and  be  conducted  on  a  larger  scale  alto- 
gether. 


The  young  ladies  who  "raided"  the  Ice 
Cream  Parlor  at  the  corner  of  Green  Ave- 
nue had  another  little  partv  "all  on  their 
own." 


Owing  to  the  milk  supply  having  run  out, 
Mr.  Marks  had  to  be  content  with  a  "Ba- 
nana Split." 


Our  Superintendent  got  delayed  on  the 
war  home  owing  to  the  mechanism  of  his 
"Rolls  Royce"  (?)  misbehaving  itself. 
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TO  WILLIAM  F.  BOUSHELL 
By  Frank  Gi-assett,  4  "D" 

You'll  be  doing  a  real  man's  work  Bill, 

Go  do  it  with  all  your  might, 
Help  drive  from  the  face  of  the  earth  Bill, 

The  rule  that  might  makes  right. 

We  know  you'll  be  on  the  job  Bill, 
Be  you  fighting  the  Hun  or  Turk, 

Like  the  millions  of  boys  there  now  Bill, 
You  will  never  lay  down  or  shirk. 

So  go  with  your  Uncle  Sam,  Bill, 

And  with  the  help  of  Him,  up  there, 

You'll  come  back  to  home  and  friend  Bill, 
Wearing  the  Croix  de  Guerre. 


U.  S.  &  CO. 

Gillette's  are  all  the  go 
Gillette's  are  in  the  draft, 

Gillette's  are  in  the  front  line 
Also  in  the  last. 

Gillette's  are  the  little  shaver 
That  we  do  not  have  to  strop, 

And  many  thousands  of  them 
Our  Uncle  Sam  has  bought. 

He  bought  them  for  his  soldiers 
That  they  may  be  on  the  spot 

To  fight  the  pirates  gas-filled  shells 
And  keep  the  Huns  on  the  trot. 

Gillette's  they  are  being  made 
From  sunrise  until  sunset 

And  many  busy  hands  are  working 
Hard,  for  Uncle  Sam  you  bet. 


But  our  workers  do  not  murmur 

And  say  it  can't  be  done, 
They  know  their  Uncle  needs  them 

And  needs  them  every  one. 

But  they  work  all  the  harder, 

And  know  it  to  be  true 
That  thev  can  help  him  win  the  war 

With  a  Thrift  Stamp  or  two. 

They  come  from  all  directions 

In  the  morning's  early  light 
To  work  in  Gillette  factories 

And  help  U.  S.  win  the  fight. 

And  when  their  work  is  over 

Thev  all  join  in  and  sav 
That  the  countrv  that  savs  never 

Is  the  dear  old  U.  S.  A. 

Now  will  there  ever  be  a  spot 

Where  the  Stars  and  Stripes  can't  fly? 
Not  while  there  arc  millions 

For  their  flag  they'd  give  their  lives. 

You  can  travel  this  world  over 

Yes,  travel  on  forever 
But  you'll  always  find  the  Stars  and  Stripes 
And  the  Gillette  together. 

Contributed  by  E.  R.  W., 

Handle  Press  Dept. 


EVERYONE'S  DUTY  IN  THE  WAR 
John  F.  McAvov,  Electrical  Dept. 

When  you  look  at  our  Service  Flag,  which 
you  have  doubtless  done  many  times,  do 
you  realize  what  all  those  stars  stand  for, 
or  do  you  simply  get  the  impression  that 
one  hundred  and  twenty-three  boys  have 
put  on  Khaki  or  joined  the  Navy. 

Just  close  your  eyes  and  let  your  thoughts 
wander  "Overseas"  and  you  will  see  the 
word  sacrifice  written  across  that  flag,  with 
each  of  those  stars  shining  through  the  let- 
ters like  diamonds. 

During  some  of  the  extremely  hot  days 
of  the  past  summer  when  it  would  have 
been  much  more  comfortable  to  have  re- 
mained away  from  work,  Gillette  co-workers 
unselfishly  stuck  to  their  tasks  that  the 
necessary  razors  could  be  shipped  across  to 
our  boys. 

In  an  effort  to  alleviate  the  conditions, 
the  Company  purchased  one  hundred  and 
fifty  electric  fans  which  were  installed 
throughout  the  buildings. 

They  have  also  installed  eight  large  Ex- 
haust Fans  on  the  top  floor  of  "A"  and 
"B"  Buildings,  and  two  large  Exhaust 
Fans  in  the  Buffing  Room,  which  are  driven 
by  a  35  H.  P.  Motor,  two  small  ones  on 
the  fifth  floor  Building  "D,"  and  four  small 
ones  on  the  fifth  floor  Building  "B."  These 
fans  draw  all  the  bad  air  out  and  keep  the 
air  freshly  circulated  in  these  rooms. 
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Mr.  Garbarlno  is  the  proud  father  of  a 
young  son.  Sunday,  November  3rd.  Charles 
Andrew. 

One  of  our  reporters — C.  J. — is  wearing 
a  wrist  watch.  She  had  a  birthday  last  week. 
How  about  it,  "Mac"? 

We  hope  that  the  Bazaar  and  Dance  to 
be  held  for  the  Gillette  Unit  of  the  Red 
Cross  will  be  a  great  success.  The  Buffing 
Department's  booth  will  be  one  of  the  big 
features. 

Why  does  Joe  Boyle  like  to  pass  through 
the  Set  Packing  Room?  "'Nuff  sed,  Joe." 
How  about  it,  Elma? 

Everyone  was  glad  to  see  Lieut.  E.  F. 
Ward,  who  was  here  on  a  short  stay  from 
Pennsylvania. 

Charles  Brickley  has  nothing  on  Anna 
Donovan  when  it  comes  to  making  a  mad 
rush  for  Government  cases. 

Everyone  in  the  Stropping  Department  is 
busy  for  the  Red  Cross  Bazaar  to  be  held 
early  in  December.  They  seem  very  much 
interested,  and,  by  all  reports  now,  it  is 
going  to  be  a  great  success. 

Don't  forget  the  Red  Cross  Bazaar  on 
December  7th,  1918.  Remember  that  money 
given  to  that  noble  cause  is  money  given  to 
our  own  boys  "over  there,"  and  "God  loveth 
a  cheerful  giver."  We  all  know  that  the 
American  Red  Cross  is  the  greatest  mother 
to  our  boys.  So  let  us  go  over  the  top,  as 
with  them. 


A  GOOD  REPUTATION 

They're  telling  a  good  one  on  Thomas 
W.  Pelham,  general  counsel  and  sales- 
manager  for  the  Gillette  razor  people.  It 
seems  Mr.  Pelham  had  gone  in  heavily  on 
Liberty  Bonds  during  the  recent  drive.  He 
had  subscribed  several  times  in  Hull,  his 
summer  residence,  and  likewise  in  Brook- 
line,  his  winter  home.  He  had  "come  in"  to 
help  bring  his  company  up  to  the  100  per 
cent,  mark,  and  last,  but  not  least,  had 
"come  in"  several  times  at  gatherings  of 
men  where  the  slogan  was,  "I'll  take  so 
many  bonds,  if  ten  others  will."  Day  after 
drive  was  over  he  sat  down  to  breakfast  In 
one  of  the  uptown  hotels.  The  waiter  stood 
by  him,  while  Mr.  Pelham  bent  over  the 
card  in  deep  thought.  Finally,  waiter  said, 
"Well,  sir,  what  is  it  to  be  this  morning?" 
As  though  wakening  from  a  trance,  Mr. 
Pelham  replied  rather  absent-mindedly, 
"I'll  take  ham  and  eggs  if  ten  others  will." 

—Botton  Traveler,  Oct.  80,  1918. 


Mr.  J.  T.  Ashbrooke,  Advertising  Man- 
ager, and  Mr.  J.  Frank  Rebuck,  Assistant 
Sales  Manager,  have  returned  from  a 
month's  trip,  during  which  time  they  met 
the  entire  force  of  Gillette  salesmen  and 
interviewed  the  jobbing  trade  east  of  the 
Rocky  Mountains. 

The  members  of  the  Grinding  Department 
are  looking  forward  with  great  interest  to 
the  coming  Red  Cross  Bazaar.  One  and  all 
they  are  co-operating  and  working  with 
great  zeal  to  make  it  a  complete  success. 
With  such  unity  they  will  enable  their 
friends  to  spend  an  enjoyable  evening.  At 
their  booth  will  be  found  various  useful 
articles  from  which  anyone  would  be  pleased 
to  choose  their  Christmas  gifts. 

For  the  past  week  the  girls  of  the  Grind- 
ing Room  have  been  wearing  the  new  uni- 
form adopted  by  the  Gillette  Safety  Razor 
Company.  Being  of  a  very  neat  type,  it  has 
added  marked  improvement  to  the  appear- 
ances of  the  room. 

Save  the  crumb 

And  you  save  the  loaf, 

And  you  save  the  wheat. 

Save  the  wheat 

And  you  save  the  ships. 

Save  the  ships 

And  you  save  the  men. 

Save  the  men 

On  land  and  sea,  and  then 

You  save  your  country. 


SLACKERS 

T«€  WBCk  WHO  COOCRS  Hl£ 

"Cb  «Av^  "eve  PRIC^ 


[33] 


Digitized  by  Google 


esman  s 


Sal 
D  epartment 


Mrs.  Travklmno  Man, 
A  nyiehere. 

Dear  Madam: — 

The  travelling  man  is  in  a  peculiar  posi- 
tion. 

He  has  no  home  life,  merely  spending 
week  ends,  if  fortunate  enough,  with  his 
family. 

His  days  arc  spent  among  strangers,  the 
friends   he   has  on  the 
road    being  business 
friends  only. 
His  home  is  a  bag  or  a 
A^^^k  suit  case.  He  sleeps  in  a 

different  bed  every  night 
and  eats  at  a  different 
table  every  day. 

He  misses  many  things 
most  men  enjoy. 
\    A    /  He  is  a  stranger  in  his 

\  0   /  home  town  and  often  his 

ifl^kdL  children  forget  who  he  is. 

H  i  s  occupation  d  e 
mands  that  he  keep  in  a 
good  humor,  that  he  Ix* 
not  worried.  Yet  that 
very  occupation  makes 
him  susceptible  to  worry. 

The  salesman  who  vis- 
its a  customer  with  a 
scowl  on  his  face  or  with 
a  fit  of  blues  communi- 
cates his  moot!  to  the 
buyer  and  will  leave 
without  an  order. 

Now  orders  are  what 
he  is  after.  On  the  num- 
ber of  them  and  their  size  depends  his  sal- 
ary. And  on  the  size  of  the  orders  depends 
the  company's  ability  to  pay  his  salary. 

The  salary  no  doubt  interests  you.  A 
prominent  writer  on  business  matters  said 
in  a  recent  article  "that  any  travelling 
man's  wife  could  make  or  break  him."  True 
of  any  man  but  especially  travelling  men. 

Therefore,  I  make  bold  to  offer  some  sug- 
gestions to  the  wives  of  our  front  "trench" 
men  as  to  how  they  can  help. 

See  that  he  goes  to  bed  early  the  night 
before  he  has  to  catch  the  early  morning 
train.  He  needs  a  wide-awake  brain  to 
secure  the  orders  he  is  going  after.  He  will 

[84 


MR  PKOUTY 

This  picture  of 
Mr.  Prouty  was 
taken  on  a  cold 
day  In  Boston.  He 
Is  blessed  with  a 
territory  similar  to 
Mr.  Crawfor  d's 
and  can  route 
himself  according 
to  the  suit  he  hap- 
pens to  put  on  In 
the  morning.  Mr. 
Prouty  is  the  star 
contributor  to  the 
Salesmen's  Depart- 
ment o  f  "The 
made." 


have  to  be  up  early — see  that  he  ha^  a  hot 
breakfast  before  he  goes. 

Greek  restaurants  and  station  lunch 
rooms  give  a  man  indigestion.  And  diet  is 
not  good  for  him  either.  Bid  him  a  cheerful 
good-bye  and  wish  him  good  luck.  You  may 
not  feel  like  it  at  that  time  in  the  morning, 
but  take  Hamlet's  advice  to  his  mother  and 
"assume  a  virtue  if  you  have  it  not." 

Write  to  him  frequently.  When  he  comes 
down  to  breakfast  in  the  morning  facing 
the  usual  greasy,  sloppy  food  of  the  average 
hotel  and  finds  a  cheerful,  chatty,  gossipy 
letter  from  home,  he  can  begin  the  day 
better. 

Tell  him  anything  that  is  cheerful.  That 
the  baby  has  a  new  tooth  or  how  you  are 
going  to  fix  that  new  dress,  or  anything  you 
would  have  told  when  you  were  courting. 

Do  not  write  him  about  your  trouhles.  If 
you  need  him  at  home  wire  him,  but  do  not 
worry  him  about  the  little  things.  He  hiis 
troubles  of  his  own. 

Encourage  him  to  stay  out  until  the  trip 
is  finished. 

Rejoice  with  him  when 
he  is  mopping  up  and 
sympathize  with  him 
when  he  has  had  a  poor 
trip.  He  gets  no  sympa- 
thy on  the  road. 

This  is  absolutely  im- 
personal, merely  some 
suggestions  that  will 
help. 

Increased  sales  mean 
increased  profits.  They 
mean  increased  income  mr.  crawfoiid 
for  you.  We  are  equally  At  three  cents  a 
interested.  mile,  to  say  noth- 

Respectfullv  submitted,    ,n(f  of 

r  /■ii)  sleepers.    It  would 

C.  I.  Provty.    take     a  whole 

  week's    salary  to 

visit  Mr.  Craw- 
ford. Winter  does 
not  bother  him  at 


PLUCKY 
Contributed  by 
Leslie  J.   Fa  hey,  Sal  ft  all.  In  cold  weath- 
Department 
Soldiers  as  a  rule  are 
plucky    fellows  when 
wounded.  This  story  is 
told  of  one: 

He  came  in  on  a 
stretcher — face  all 


er  he  can  travel 
down  around  the 
bathing  girls'  ter- 
ritory at  Venice — 
und  when  It's  hot 
he  simply  switches 
his  route  to  the 
snow-rlad  peaks 
of  Oregon. 


] 
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MR.  DR1SCOLL 
When  Mr.  Dris- 
coll  of  New  York 
meets  his  fellow 
salesmen  at  the 
convention  he'll  be 
able  to  tell  a  story 
about  the  Instal- 
lation of  a  cutlery 
department  In  one 
o  f  New  York's 
most  exclusive 
stores,  which  re- 
sulted in  a  $1,600 
Gillette  order. 


bruised  and  swollen,  eyes 
protruding,  all  full  of 
mud  and  bits  of  stone. 
There  wasn't  an  inch  of 
his  body  without  its  own 
bruise  or  cut. 

He'd  been  standing  In 
a  muddy  place  and  a  big 
obus  had  plumped  into 
the  ground  just  in  front 
of  him,  and  then,  from  a 
couple  of  feet  down,  had 
gone  off  and  up.  As  he 
opened  his  eyes  the  doc- 
tor said  to  him:  "You 
must  have  had  a  pretty 
rough  passage." 

He  replied:  "Nuthing 
in  it,  sir — nuthing  in  it. 
I'll  be  all  right  after  I've 
had  a  shave." 

Detroit  Free  Prest 


CAN  THE  FOLIAGE 
Mr.  Stewart  sends  in 
the  following  item  with 
the  suggestion  that  a 
sentence  to  a  barber  shop  is  right — a  Gil- 
lette would  be  too  good  for  Kaiser  Bill. — 

When  peace  has  been  declared  it  will  not 
be  complete  unless  Bill  Hohenzollern  has 
been  sentenced  to  a  barber  shop  and  suffers 
the  removal  of  those  mustachios.  Those  up- 
turned soup-strainers  more  than  anything 
else  typify  the  spirit  of  Prussianism.  Re- 
move those  nasal  wind-chimes  and  it  will  be 
as  if  a  chip  had  been  removed  from  his 
shoulder. 


CHEER  UP! 

Contributed  by 
J.  W.  Stewart 

You  have  two  chances, 
one  of  being  drafted  and 
one  of  not; 

And  if  you  are  drafted, 
you  have  two  chances, 

One  of  going  to 
France,  and  one  of  not 
going  to  France; 

And  if  you  go  to 
France,  you  have  two 
chances, 

One  of  being  shot  and 
one  of  not  being  shot. 

And  if  you  are  shot 
you  have  two  chances, 

One  of  dying  and  one 
of  not  dying, 

And  if  you  die  you 
still  have  two  chances. 


i 
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MR.  WILLIAMS 

They  make  more 
automobiles  In  Mr. 
Williams'  territory 
than  In  any  other 
section  of  the 
world.  They  are 
almost  as  numer- 
ous as  the  Gillette 
razors  Mr.  Wil- 
liams  has  sold 


MR.  GREEE 
Over  in  little  old 


SHAVINGS  AND 
SAVINGS 

In  an  effort  to  boom 
the  sale  of  thrift  stamps, 
the  War  Savings  Society 
Bulletin  of  the  Pruden- 
tial Insurance  Co.,  has 
this  to  say  about  the 
Gillette  Razor: 

"Just  putting  the  fin- 
ishing touches  on  a  head- 
barber  shave  with  our 
trusty  Gillette  this  morn- 
ing we  got  figuring  up 
how  much  we  had  saved 
in  the  fifteen  years  since  £«w     York.  Mr. 

a  i  ii  a  *         Grefe   holds  sway, 

we  first  wielded  a  safetv    Mr    Grefe   haBn  t 

razor.  At  fifteen  cents  a  written  anything 
trip,     plus     a     ten-cent    for  the  Salesmen's 
'.    .      „....  ..  „  ..„,, _    Department       o  f 

gratuity,  360  times  a  year  ..T|l0  Blade..  „ 
(generally  wake  up  too  yet,  but  this  pic- 
late  the  other  five  davs  ture  Is  published 
per  annum)  the  sum  to-  IJJJM-- 
tal  is  $1,350. 

"Don't  ask  us  where  it  is;  we  couldn't 
show  even  the  price  of  last  week's  tonsorial 
trimming.  But,  after  this,  watch  us  pay  our- 
selves spot  cash  for  the  'once  over,'  drop 
the  quarter  in  the  W.  S.  S.  slot  and  event- 
ually have  enough  big  stamps  to  paper  a 
small  room.  On,  why  didn't  they  ixvext 
W. 


S.  S.  80OXEH?" 


A  PREFERRED  INVESTMENT 

Mr.  William  S.  D'Arcy,  155  Cleveland 
Avenue,  Trenton,  N.  J.,  a  confirmed  Gillette 
booster,  considers  a  Gillette  Razor  a  big 
investment.  Mr.  D'Arcy  sends  in  the  follow- 
ing figures  to  back  up  his  claims: 

Sept.  14th,  1907— Cost  of  Gillette  Razor 
$5.00 — 62  weeks  in  a  year,  shaving  3  times 
a  week — 156  shaves.  Total  of  shaves  In  11 
years'  use  of  the  Gillette,  1,716  shaves,  av- 
eraging 20  cents  each,  cost  would  be  $313.20. 

Try  this  yourself  and  invest  in  W.  S.  S. 


GOLF 

Contributed  by  Harby  Okvx,  1  "D" 
"Who's  the  stranger,  mother  denr? 

Look,  he  knows  us — ain't  he  queer?" 
"Hush,  my  own,  don't  talk  so  wild; 

He's  your  father,  dearest  child." 
"He's  my  father?  No  such  thing. 

Father  died  away  last  spring." 
"Father  didn't  die,  you  dub, 

Father  joined  a  golfing  club. 
But  they've  closed  the  club,  so  he 

Has  no  place  to  go,  you  see — 
No  place  left  for  him  to  roam — 

That  is  why  he's  coming  home. 
Kiss  him — he  won't  bite  you,  child; 

All  them  golfing  guys  look  wild." 

85  ] 


Digitized  by  Google 


^  .JfT/Te  Gillette  Blade|  ^  | 


Sliarp  Edges 


The  manager  of  any  part  of  a  big  busi- 
ness is  an  important  citizen,  if  he  only 
knows  it,  and  only  if  he  does  not  know  it 
too  well. 

The  man  who  depends  on  "grand-stand" 
plays  or  "four-flushes**  is  bound  to  be 
"called"  sooner  or  later. 


Executive  ability  of  the  effective  kind 
comes  from  actual  experience,  plus  quali- 
fications, and  the  lack  of  neither  the  quali- 
fications nor  the  experience  may  be  made 
up  for  by  any  sort  of  theorizing,  nor  by  the 
study  of  rules  and  "systems." 

One  of  the  first  rules  by  which  to  test 
an  executive  is  to  find  out  how  much  super- 
vision he  requires  in  his  own  work. 

The  manager  who  docs  not  make  much 
of  his  department  is  usually  the  one  who 
"plumes  and  preens"  himself  whenever  some 
small  success  is  scored;  but  who,  when  he 
fails,  is  prone  to  look  around  for  excuses, 
and,  like  every  other  failure,  to  put  the 
blame  anywhere  except  where  it  belongs — ■ 
on  himself. 


Many  men  seem  to  think  that  the  way 
to  get  rid  of  an  undesirable  place  is  to  fill 
it  so  poorly  that  they  will  be  transferred  to 
something  better.  What  poor  logic  Fill 
your  place  so  absolutely  well  that  your 
employer  will  know  that  you  would  fill  a 
bigger  job  equally  as  well. 

I  once  recommended  an  exceptionally 
capable  man  to  a  large  organization.  The 
executive,  impressed  with  the  man's  knowl- 
edge, ability  and  experience,  indicated  that 
an  important  position  would  be  given  him. 
Nothing,  however,  resulted.  "We  checked 
him  up  carefully,"  the  executive  later  ex- 
plained to  me,  "and  found  that  he  is  a  hard 
man  to  get  along  with.  We  can  use  only 
teamworkers  here." 


Business  never  meant  more  than  it  does 
today.  It  never  needed  more  men  of  ster- 
ling character.  There  is  room  in  it  for  the 
best  brains,  skill  and  moral  worth  of  the 
country. 


He  who  would  take  all  and  give  none, 
he  who  cannot  rise  to  the  give-and-take 
level,  can  never  hope  to  become  a  genuine 
teamworker. 


The  man  who  treats  his  trade  as  mere 
opportunity  of  making  money,  without  tak- 
ing into  account  the  service  of  that  trade 
to  men  or  its  relation  to  the  totality  of  so- 
cial activities,  is  as  truly  anti-social  in  his 
spirit  and  methods  as  an  anarchist.  Such  a 
man  breaks  society  into  selfish  fragments, 
and  turns  commerce  into  vulgar  bartering. 

— Hamilton  Wright  Mabie. 

If  you  will  always  hunt  for  a  man's  merits 
you'll  be  surprised  how  few  faults  you  find 
in  him. 


Pull  may  get  an  opportunity,  but  only 
Push  can  keep  it. 


Successful  men  make  mistakes,  but  un- 
successful men  repeat  them. 


You  might  as  well  strike  out  for  your- 
self and  have  the  satisfaction  of  knowing 
that  you  tried,  than  to  have  some  pinch- 
hitter  strike  out  for  you. 

The  first  step  in  the  accomplishment  of 
a  task  is  the  beginning  thereof. 

The  woman  who  cannot  go  "over  there" 
can  send  a  good  substitute  out  of  her  flour 
barrel. 


A  good  husband  is  only  a  good  son  grown 


up. 


No  matter  how  long  an  account  has  been 
running,  do  not  let  it  stand  long. 

No  cold-cream  cosmetic  will  keep  away 
wrinkles  so  successfully  as  the  milk  of  hu- 
man kindness. 

So  conduct  yourself  that  when  the  greater 
opportunity  knocks  you  shall  be  alert  and 
ready  to  respond,  knowing  that  you  shall 
have  the  good  wishes  and  confidence  of 
those  who  have  known  you  as  employee, 
fellow-worker  or  salesman. 
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EDITED  BY  A 

FRIEND  of  aJ  I 

5  WORKER 


YOU  CAN'T  CHANGE  A  CENT 
Sometimes  a  guilty  man  escapes  because 
he  is  so  mii. ill  that  he  goes  right  through 
the  net. 


NO  USE 

"Why  arc  you  so  bitter  against  Uncle 
Nebuchadnezzar?" 

"He  lost  his  money  shortly  after  wc 
named  the  baby  for  him." 


UNKNOWN 

She  (with  a  languorous  look):  "Have  you 
ever  known  what  it  is  to  love?" 

He:  "I  have  loved,  but  I  have  never 
known  what  it  is." 


DREADFUL 

Her:  "Great  Heavens!  My  worst  fears 
are  realized!" 

Him:  "What  on  earth's  the  matter?" 

Her:  "I've  got  a  telegram — " 

Him:  "Yes— yes!  What  does  it  say?" 

Her:  "I  don't  know.  I  haven't  dared  to 
open  it  yet!" 


LAWYER'S  TROUBLES 
"Whv  are  vou  trving  to  get  a  jury  of 
blondes?" 

"Hardly  know  myself.  First  case  I  ever 
tried  before  a  jury  of  women.  My  client, 
as  you  see,  is  a  yellow-haired  dame,  and  she 
seems  to  think  that  brunettes  have  a  grudge 
against  blondes." 


METHOD 

"What  makes  you  keep  on  asking  me  if 
the  razor  hurts?"  asked  the  man  who  was 
l>eing  shaved.  "I've  said  'yes'  three  times 
and  it  hasn't  made  any  difference." 

"No,"  answered  the  barber,  "I  was  merely 
trying  my  razors  out  to  see  which  of  'cm 
wants  honing." 


IGNORANT 

Smith  (at  the  club):  "Yes,  by  Jove, 
there's  very  little  you  can  teach  me.  I've 
been  everywhere,  done  everything,  seen 
everything!!" 

The  Scotch  Member:  "Young  man,  did  ve 
ever  have  the  D.  T.'s?" 

Smith:  "D.  T.'s!  Great  Scot,  no!" 

The  Scotch  Member:  "Then,  ye've  seen 
nowt." 


HER  FATE 
Relic:  "I  wish  the  Lord  had  made  me  a 


man. 


Nellie:  "Perhaps  he  has,  only  you  haven't 
found  him  yet." 


HAD  LUCK 

Motionless  Mike:  "Arry,  d'ycr  sec  that 
'ere  purse?" 

Immovable  Arry:  "Yus." 

Motionless  Mike:  "Ain't  it  just  our  luck 
ter  'avc  our  'ands  in  our  pockets?" 


TOLD  HER 
"Daughter,  do  you  think  that  young  fel- 
low is  the  man  for  you?" 
"Oh,  I  know  it,  papa." 
"How  do  you  know  it?" 
"He  told  me  so  himself." 


THE  MAIDENS  PURSE 

She  screamed  in  terror  when  her  purse 
Was  snatched  from  out  her  jewelled  hand. 
And  hurled  a  modest  semi-curse 
Toward  the  fleeing,  bold  brigand; 
And  when  the  Copper  caught  the  thief 
She  seized  the  purse  with  anxious  air, 
And  breathed  a  sigh  of  sweet  relief 
To  find  her  treasures  all  were  there. 

A  pencilled  note 

Her  fellow  wrote, 

A  sugar  plum, 

A  hairpin  (bent), 

A  copper  cent, 

A  buttonhook 

With  a  broken  crook, 

A  safety  pin, 

A  curling  tin, 

A  powder  rag, 

A  sachet  bag. 

These  were  the  treasures  which  she  bore 

Around  with  her  from  store  to  store 

While  on  a  shopping  tour,  to  sec 

The  many  pretty  things  which  she 

Would  love  to  buy  if  she  but  had 

The  cash,  and  with  a  smile  so  glad 

It  almost  made  the  Copper  sneeze 

She  thanked  him  and  with  sprightly  ease 

Tripped  on  to  seek  another  store 

Or  two  where  she  could  shop  some  more. 
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NOSE  TCK) 
Wife:  "Our  new  maid  bus  sharp  ears." 
Hub:  "I  notice  that  the  doors  lire  ull 
scratched  up  around  the  key  holes." 

HE  KNEW  EM 

Henderson:  "Some  men  claim  to  under- 
stand women." 

Henpeck:  "They  are  mostly  single  fel- 
lows." 


ADVANTAGE 

"Was  your  daughter's  musical  education 
a  profitable  venture?'* 

"You  bet !  I  bought  the  houses  on  either 
side  of  us  at  half  their  value." 


WHAT  HE  WANTED 
Clerk:  "Do  you  want  a  narrow  man's 
comb?" 

Customer  (gravely):  "No;  I  want  a  comb 
for  a  stout  man  with  rubber  teeth." 


AWFUL 

"Mother,  I've  a  dreadful  thing  to  confess 
to  you.  Last  night  when  you  told  me  to  lie 
down  in  bed,  I  lied  down,  but  after  you 
turned  out  the  light,  I  grounded  my  teeth 
at  vou  in  the  dark !" 


THEY  MIGHT  BE  SN ARKS 

Old  Man:  "What  are  you  fishing  for, 
Sonny?" 

Sonny:  "Snigs." 

Old  Man:  "What  are  snigs?" 

Sonny:  "I  don't  know,  I  ain't  never 
caught  any  yet." 


THE  SECRET  OF  THE  KEELY  MOTOR 

The  New  York  World  has  had  an  inter- 
view with  Keely,  the  mysterious  motor  man. 
The  inventor  very  frankly  told  the  reporter 
the  whole  modus  operandi  of  his  wonderful 
discovery.  Here  is  the  pith  of  the  whole 
matter  as  divulged  by  Mr.  Keely  himself: 
"There  is  a  triple  sympathetic  order 
of  vibration  diverting  the  positive  and 
negative  currents  to  one  general  polar- 
ized centre;  this  rotary  action  is  con- 
tinuous   when    sympathetically  asso- 
ciated with  the  polar  stream." 
One  of  the  distinguishing  characteristics 
of  Mr.  Keely  is  his  plain,  blunt  way  of  say- 
ing a  thing,  so  that  any  gump  can  under- 
stand it.  We  see  no  reason  why  any  man 
cannot  make  a  motor  that  will  mote  as  well 
as  Keely's. 

Hole. — The  above  i>  twenty-five  or  more 
years  old.  History  often  repeats  Itself  and  It 
mny  be  that  Mr.  Borglum's  expenselesB  source 
of  power  might  lie  accounted  for  In  a  similar 
manner.— W.  E.  N. 


THE  SYMPHONY  OF  LIFE 

To  live  content  with  small  means; 

To  seek  elegance  rather  than  luxury, 

Refinement  rather  than  ftishion; 

To  be  worthy,  not  simply  respectable; 

And  wealthy,  not  simply  rich; 

To  study  hard,  think  quietly, 

Talk  gently,  act  frankly; 

To  listen  with  open  heart  to  birds  and  stars, 

To  babes  and  sages; 

To  bear  all  cheerfully;  do  all  bravely; 

Await  occasions,  never  hurry, — 

In  a  word,  to  let  the  spiritual  life 

Orow  up  through  and  above  the  common, — 

This  is  The  Symphony  of  Life. 


WORTHY  OF  A  THOUGHT 

Flower  in  the  crannied  wall, 
I  pluck  you  out  of  the  crannies; — 
Hold  you  here,  root  and  all,  in  my  hand, 
Little  flower — but  If  I  could  understand 
What  you  are,  root  and  all,  and  all  in  all, 
I  should  know  what  God  and  man  is. 

Tennyson 

Note. — These  lines  eontalu  a  far- reaching 
truth.  If  we  knew  all  about  the  plant,  the  na- 
ture of  Its  life,  Ita  substances  ana  Its  processes 
of  growth,  not  only  In  themselves  bnt  In  their 
relationships  to  all  else,  we  should  then  bold 
the  key  to  all  knowledge.  It  Is  a  beautiful  and 
poetical  expression  of  a  deep  thought. 

— W.  E.  X. 
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SIGNIFICANT  IN  THESE  TIMES 

Note. — Although  the  letter  of  President  Lin- 
coln to  Mrs.  Blxby  has  appeared  many  times 
in  public  print.  It  Is  such  a  masterpiece  of 
expression,  so  characteristic  of  the  tender 
hearted  writer  and  also  In  keeping  with  much 
of  the  world's  thought  at  the  present  time, 
that  It  Is  here  presented.— W.  E.  N. 

Wathington,  Nov.  tUt,  18G5. 

Mm.  Rixby, 

Botton,  Ma»>. 
Dkar  Madam: — 

I  have  been  shown  in  the  files  of  the 
War  Department  a  statement  of  the  Adju- 
tant General  of  Massachusetts  that  you  are 
the  mother  of  five  sons  who  have  died 
gloriously  on  the  field  of  battle.  I  feel  how 
weak  and  fruitless  must  be  any  word  of 
mine  which  should  attempt  to  beguile  you 
from  the  grief  of  a  loss  so  overwhelming. 

But  I  cannot  refrain  from  tending  you 
the  consolation  that  mnv  be  found  in  the 
thanks  of  the  Republic  thev  died  to  save.  1 
pray  that  our  Heavenly  Father  may  assuage 
the  nntruish  of  your  bereavement  and  leave 
vou  onlv  the  cherished  memory  of  the  loved 
and  lost,  and  the  solemn  pride  that  must  be 
yours  to  have  laid  so  costly  a  sacrifice 
upon  the  altar  of  freedom. 

Yours  very  sincerely  and  respectfully, 

(Signed)  A.  Lincoln 
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Xotf. — In  Shakespeare's  play  of  "Measure  for  Measure,"  Claudio  has 
been  condemned  by  the  judge  to  death.  The  ruler  of  the  realm  is  investi- 
gating the  affairs  of  the  country  in  the  disguise  of  a  monk.  He  visits  Claudio 
in  prison,  questions  him  and  then  endeavors  to  console  him  and  fortify  him 
against  his  approaching  end.  There  is  much  food  for  thought  in  his  dis- 
quisition.— W.  E.  N. 

Act  III,  Scene  I. 

Claudio.     The  miserable  have  no  other  medicine 
But  only  hope: 

I've  hope  to  live,  and  am  prepared  to  die. 

Duke.         Be  absolute  for  death;  either  death  or  life 

Shall  thereby  be  the  sweeter.  Reason  thus  with  life : 
If  I  do  lose  thee,  I  do  lose  a  thing 
That  none  but  fools  would  keep :  a  breath  thou  art, 
Servile  to  all  the  skyey  influences 
That  dost  this  habitation,  where  thou  keep'st, 
Hourly  afflict:  merely,  thou  art  death's  fool; 
For  him  thou  labor'st  by  thy  flight  to  shun, 
And  yet  runn'st  toward  him  still.  Thou  art  not 
noble ; 

For  all  the  accommodations  that  thou  bear'st 
Are  nursed  by  baseness.  Thou'rt  by  no  means 
valiant ; 

For  thou  dost  fear  the  soft  and  tender  fork 
Of  a  poor  worm.  Thy  best  of  rest  is  sleep, 
And  that  thou  oft  provokest ;  yet  grossly  fear'st 
Thy   death,  which   is  no   more.   Thou   art  not 
thyself ; 

For  thou  exist'st  on  many  a  thousand  grains 
That  issue  out  of  dust.  Happy  thou  art  not ; 
For  what  thou  hast  not,  still  thou  strivest  to  get. 
And  what   thou   hast,   forgct'st.   Thou  art  not 
certain ; 

For  thy  complexion  shifts  to  strange  effects, 
After  the  moon.  If  thou  art  rich,  thou'rt  poor; 
For,  like  an  ass  whose  back  with  ingots  bows, 
Thou  bear'st  thy  heavy  riches  but  a  journey, 
And  death  unloads  thee.  Thou  hast  nor  youth  nor 

But,  as  it  were,  an  after-dinner's  sleep, 
Dreaming  on  both;  and  when  thou  art  old  and  rich, 
Thou  hast  neither  heat,  affection,  limb  nor  beauty, 
To  make  thy  riches  pleasant.  What's  yet  in  this 
That  bears  the  name  of  life?  Yet  in  this  life 
Lie  hid  more  thousand  deaths ;  yet  death  we  fear, 
That  makes  these  odds  all  even. 
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Gillette  Red  Cross  Unit  No.  112 
BAZAAR  AND  DANCE 


Macallen  Building,  Dorckester  Ave. 

Useful  and  pretty  articles  suitable  for 
Christmas  gifts  on  sale  at  the  hooths. 

Gypsy  Fortune  -Tellers  will  reveal 
your  past,  present  and  future. 

Ice  Cream  and  Cake. 

Dancing,  9  to  12. 

Many  other  interesting  features. 

Proceeds  to  he  devoted  to  the  purchase  of 
material  needed  in  the  making  of  surgical 
dressings  hy  the  Gillette  Red  Cross  Unit. 


Come  one!     Come  all! 


Boston,  November  ;i<)%  19 18. 

Gillette  Co- Workers: — 

I  have  just  finished  signing  the  Company's  employees  Dividend 
checks  for  their  partial-payment  stock,  and  it  was  indeed  a  pleasant 
task. 

Beginning  with  A  and  continuing  to  Z  it  seemed  to  mc  that 
every  name  in  the  Register  was  included. 

For  a  while  it  seemed  that  the  Flanagans  owned  the  Company 
— with  the  O'Briens  running  a  close  second. 

As  time  went  on,  however,  I  wus  beginning  to  believe  that  con- 
trol had  passed  on  to  the  Ryans,  the  McCarthys  and  the  Smiths, 
but  before  I  finished  the  whole  matter  cleared  up,  because  I  found 
that  the  Sullivans,  both  in  number  and  in  size  completely  dominated 
the  situation. 

I  say  it  was  an  interesting  task, — and  it  was, — but  it  also  gave 
me  food  for  thought,  as  to  how  some  of  our  employees  (and  entirely 
too  many  of  them)  were  failing  to  benefit  by  the  Company's  offer 
of  shares  to  its  Employees. 

There  arc  entirely  too  few  of  our  fellow-workers  in  the  Gillette 
Company  who  are  shareholders  in  the  business. 

There  are  entirely  too  many  of  you  who  are  missing  what  we 
think  is  a  golden  opportunity  for  becoming  part  owners  in  the 
business  with  which  you  are  associated. 

This  is  not  a  new  song  with  us  because  those  of  you  who  have 
followed  our  thoughts  on  this  subject  know  how  we  have  urged  our 
employees  to  become  shareholders  for  many  months  past. 

It  was  a  great  pleasure  for  us  to  sign  dividend  checks  to  our 
employees'  order  today  for  over  $13,000.  I  regretted  it  wasn't 
many  times  more. 

We  will  not  feel  satisfied  on  this  issue  until  every  employee 
becomes  a  shareholder  and  enjoys  in  full  the  benefits  that  accrue. 

We  are  prosperous  and  we  want  our  fellow-workers  to  share  this 
prosperity. 

AND  WE  ARE  GOING  TO  DRIVE  THIS  THOUGHT 
HOME  TO  OUR  ASSOCIATES  AGAIN  AND  AGAIN. 

Any  of  our  employees  who  have  obligations  like  Liberty  Bonds, 
etc.,  can  arrange  these  matters  if  they  will  take  them  up  with  their 
Foremen  or  with  our  Accounting  Department. 

And  one  of  our  slogans  for  1919  will  be  BECOME  SHARE- 
HOLDERS. 

Yours  very  truly, 

Frank  J.  Fahey,  Treasurer. 


Digitized  by  Goo 


Vol.  2 


December,  1918 


No.  2 


Published  Monthly  by,  and  In  the  Interests  of,  the  Employees  of  the  Gillette  Safety  Razor  Company,  Boston 


Christmas — 1918 
Theodore  L.  Smith,  Production  Engineer 

Ctjristmas'  ts  fjere! 


And  of  all  the  Christmas  festivals 
this  good  old  world  has  seen  this  one 
will  be  the  very  best! 

Not  far  from  two  thousand  times 
the  world  has  observed  the  anniver- 
sary of  the  birth  of  Christ  and  the 
beginning  of  the  religion  founded  on 
the  precept  of  "Peace  on  Earth, 
Good  Will  to  Men" — a  religion  of 
peace  and  love.  Centuries  ago,  when 
the  Christian  era  was  very  young,  a 
multitude  of  brave  souls  gathered 
in  a  great  church  in  Nicomedia  to 
celebrate  the  birth  of  Christ  and  died 
together  as  martyrs  when  Diocle- 
tian, hearing  of  the  assemblage, 
closed  the  doors  of  the  church,  set 
fire  to  the  building,  and  the  wor- 
shippers perished  in  the  flames. 

But  from  century  to  century  the 
observance  of  the  day  has  spread, 
and  gathering  to  itself  other  festivals 
in  other  lands,  we  find  in  more  mod- 
ern times  not  alone  the  religious  ob- 
servance of  our  Saviour's  natal  day, 
but  the  festival  of  the  Christmas  sea- 
son. Other  festivals  there  are  of  an- 
cient origin,  but  of  them  all  Christ- 
mas has  the  strongest  appeal,  the 
sweetest  memories,  and  stirs  in  every 
heart  the  most  beautiful  emotions. 


It  is  a  season  of  religious  fervor ; 
a  season  of  merrymaking;  a  season 
when  the  wandering  children  return 
to  the  old  home,  in  spirit  if  not  in 
fact,  to  strengthen  the  bonds  of  fam- 
ily associations  and  to  revel  in  the 
memories  of  their  youthful  days ;  a 
season  of  hospitality ;  a  season  of 
peace  and  of  love  foreshadowing  the 
brotherhood  of  man.  And,  too,  it 
is  a  season  of  reciprocal  gifts. 

In  the  minds  of  some  people  it 
seems  that  the  uppermost  thought  is 
that  of  the  reciprocity  of  gifts.  And 
many  even  seem  to  forget  that  it  is 
more  blessed  to  give  than  to  receive. 
So  it  was  nearly  a  hundred  years  ago 
when  the  English  custom  of  the 
Christmas  box  became  fairly  intol- 
erable to  everyone  but  the  boy 
through  its  sorry  misuse  as  set  forth 
in  an  old  piece  of  poetry, 
"Gladly,  the  boy,  with  Christmas  box 
in  hand, 

Throughout   the   town   his  devious 

route  pursues ; 
And  of  his  master's  customers,  im- 
plores 
The  yearly  mite" — 

Only  a  few  years  ago  much  the 
same  custom  seemed  to  be  in  a  fair 
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way  of  becoming  established  in  this 
land,  but  the  good  sense  and  the  in- 
nate pride  of  the  people  came  to  the 
rescue. 

Four  years  ago  while  many  na- 
tions were  in  a  life  and  death  strug- 
gle, we  were  in  the  midst  of  an  in- 
dustrial depression  and  the  Christ- 
mas holidays  were  not  days  of  great 
rejoicing.  Three  years  ago  more  na- 
tions had  been  drawn  into  the  terri- 
ble conflict  and  while  our  depression 
had  passed,  still  we  were  not  in  a 
mood  for  merrymaking.  Two  years 
ago  still  more  nations  were  engulfed 
in  the  death  grapple  overseas,  and 
while  we  were  prosperous  beyond 
the  dreams  of  avarice  yet  with  the 
shadows  of  war  creeping  ever  nearer 
to  us,  a  heavy  cloud  hung  over  our 
Christmas  festivities.  One  year  ago 
we  ourselves  were  at  war.  We  were 
sending  our  nearest  and  dearest  to 
the  battlefield  and  what  a  sorry 
Christmas  it  was ! 

For  four  long  years  each  succeed- 
ing holiday  season  has  found  us  less 
ready*  less  willing,  to  make  merry 
as  of  old.  But  during  these  four  ter- 
rible years  the  American  people  has 
found  its  heart.  They  have  learned 
the  comparative  value  of  earthly  and 
of  spiritual  things.  Time  and  time 
again  they  have  leaped  forward, 
quickly,  gladly,  without  a  selfish 
thought  to  help  those  who  were  sore- 
ly stricken.  They  have,  like  Sir 
Launfal,  found  the  Holy  Grail  in 
their  own  hearts. 

"The  Holy  Supper  is  kept,  indeed, 
In  whatso  we  share  with  another's 
need — 

Not  that  which  we  give,  but  what  we 
share — 

For  the  gift  without  the  giver  is 
bare." 

And  so  on  this  Christmas  when  the 


world  finds  itself  at  peace,  when 
after  much  of  sacrifice,  much  of  suf- 
fering, it  finds  the  love  of  man  for 
man  and  the  love  of  God  in  every 
human  heart,  we  enter  the  Christmas 
season  more  truly  than  ever  before 
disciples  of  Him  whose  natal  day  it 
is. 

"Then  pealed  the  bells  more  loud 

and  deep : 
'God  is  not  dead :  nor  doth  he  sleep ! 

The  wrong  shall  fail 

The  right  prevail, 
With  peace  on  earth,  good  will  to 


men . 


HELPING  TO  CLEAN  UP 

Immediately  following  the  news  of  an 
Armistice  in  France,  we  received  cable  or- 
ders from  Ixmdon  for  600,000  Razors  and 
<>,000,000  extra  Dozen  Blades,  and  from 
Paris  for  200,000  Razors  and  2,000,000  extra 
Dozen  Blades. 

Thus  we  will  start  to  do  our  share  in  the 
general  cleaning  up  of  Europe. 


MY  CONSCIENCE 
By  Jamks  Whitcomb  Riley 

Sometimes  my  Conscience  says,  says  he, 

"Don't  you  know  me?" 
And  I,  says  I,  skeercd  through  and  through, 
"Of  course  I  do. 
You  air  a  nice  chap  ever'  way, 
I'm  here  to  say ! 

You  make  me  cry — you  make  me  pray. 
And  all  them  good  things  thataway — 
That  is,  at  night.  Where  do  you  stay 
Durin'  the  day?" 

And  then  my  Conscience  says,  onc't  more, 

"You  know  me — shore?" 

"Oh,  yes,"  says  I,  a-trimblin  faint, 

"You're  jes'  a  saint ! 

Your  ways  is  all  so  holy-right, 

I  love  you  better  ever'  night 

You  come  around — 'tel  plum  daylight, 

When  you  air  out  o'  sight!" 

And  then  my  Conscience  sort  o'  grits 
His  teeth,  and  spits 

On  his  two  hands  and  grabs,  of  course. 

Some  old  remorse, 

And  beats  me  with  a  big  butt-end 

O'  that  thing — 'tel  my  clostest  friend 

'Ud  hardly  know  me.  "Now,"  says  he, 

"Be  keerful  as  you'd  orto  be 

And  nllus  think*  o'  mef 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  Nickkhson 

Part  III  Continued  —  The  Problems  of  the  Razor 


IN  reviewing  the  development  of 
the  Gillette  Safety  Razor  I  ap- 
proach a  task  which  contains 
both  bitter  and  sweet.  The  marvel- 
lous development  of  the  enterprise, 
without  a  parallel  in  the  history  of 
any  but  the  greatest  inventions,  nat- 
urally gives  me  much  pleasure  and 
some  feeling  of  pride  that  I  was  con- 
cerned in  its  start  and  growth.  On 
the  other  hand  a  few  regrets  will 
creep  in  no  matter  how  philosophical 
a  view  I  may  take.  It  is  quite  im- 
possible for  me  to  deal  with  the  sub- 
ject otherwise  than  from  a  personal 
point  of  view,  for  the  larger  part  of 
my  life  and  thought  have  been  de- 
voted to  it  for  the  last  seventeen 
years.  I  trust  therefore  that  my 
readers  will  pardon  any  seeming  ego- 
tism in  the  manner  in  which  I  shall 
tell  my  story. 

While  calling  at  the  house  of  Mr. 
Henry  Sachs  on  University  lload, 
Brooklinc,  one  evening  in  the  early 
part  of  the  year  1900  I  had  my  first 
view  of  the  Gillette  razor.  It  was  in 
the  hands  of  Mr.  Stewart,  a  neighbor 
of  Mr.  Sachs'.  Mr.  Stewart  was  a 
friend  of  Mr.  Gillette's,  and  was  try- 
ing to  interest  capital  and  otherwise 
promote  Mr.  Gillette's  invention. 
The  model  which  was  then  shown  did 
not  appeal  to  me  as  being  a  very 
practicable  implement.  The  blade 
was  rather  stiff  for  the  handle,  which 
was  of  too  light  construction,  and  it 
was  not  easy  to  sec  in  that  model  the 
vast  possibilities  which  lay  concealed 
in  it.  I  examined  it  critically  at  the 
time,  failed  to  see  anything  in  it  and 
quickly  dropped  it  out  of  mind. 


About  a  year  after  that,  Mr.  Jacob 
Heilborn,  a  brother-in-law  of  Mr. 
Sachs,  called  my  attention  to  the 
razor  again.  He  was  trying  to  get 
the  razor  worked   into  commercial 
shape  and  had  employed  a  skilled 
and  ingenious  mechanic  to  attempt 
to  make  better  blades  and  to  im- 
prove the  handle.  He  was  not  hav- 
ing much  success  and  was  feeling 
rather  discouraged.  I  was  well  ac- 
quainted with  Mr.  Heilborn,  as  we 
had  been  associated  together  in  the 
vacuum  pump  and  incandescent  lamp 
business.  Awhile  after  this  Mr.  Heil- 
born came  to  me  and  said  he  be- 
lieved that  I  could  make  something 
out  of  the  razor  if  I  would  only  give 
attention  to  it.  Still  it  did  not  appeal 
to  me.  I  had  never  used  any  sort  of 
safety  razor  and  knew  nothing  what- 
ever about  the  manufacture  of  ra- 
zors, or  .any  other  kind  of  cutlery. 
Mr.    Heilborn    tried   several  other 
times  to  get  me  to  try  my  hand  at 
making  the  razor.   The  interviews 
between  Mr.  Heilborn  and  myself 
were  mostly  in  Mr.  Sachs'  office  on 
Congress   near  Water  Street.  Mr. 
Sachs  took  the  razor  scheme  as  a 
joke  and  was  rather  uncomplimen- 
tary to  his  brother-in-law  for  being 
such  a  fool  as  to  waste  his  time  on 
it.  Mr.  Sachs  need  not  be  blamed  for 
this  attitude,  for  all  the  razor  experts 
who  had  seen   the  model,  ridiculed 
the  idea  and  said  it  would  be  impos- 
sible to  make  a  success  of  it. 

Finally  Mr.  Heilborn  came  to  me 
again  arid  fairly  begged  me  to  make 
an  attempt  to  solve  the  problem. 
This  time  I  said,  "Well,  I  will  take 


Digitized  by  Google 


a  month  to  consider  it  and  will  then 
give  you  an  answer."  To  this  he 
agreed  and  I  began  to  think  the 
matter  over.  The  more  I  thought 
about  it  the  clearer  the  procedure 
appeared  to  me  and  the  more  certain 
I  felt  that  I  could  turn  the  trick. 
Things  began  to  take  on  definite 
shapes  and  I  could  see  the  hardening 
process  and  the  sharpening  machine 
and  very  definite  ideas  were  devel- 
oped as  to  what  the  handle  must  be 
like  in  order  to  properly  hold  the 
blade  that  was  to  be. 

Now  I  could  not  design  hardening 
apparatus  and  sharpening  machines 
until  I  knew  just  what  the  size  and 
form  of  the  blade  was  to  be,  so  the 
next  thing  I  did  was  to  go  to  the 
draughting  office  of  Mr.  F.  G.  Par- 
ker at  12  Pearl  Street,  where  our 
old  friend  William  H.  Parry,  head 
of  our  machine  construction  depart- 
ment, was  at  work,  and  had  him 
draw  for  me  a  blade  and  shaving 
handle  as  I  thought  they  ought  to 
be.  They  were  drawn  to  four  times 
natural  size  on  light-brown  drawing- 
paper.  The  handle  was  substantially 
like  the  Gillette  handle  of  today,  the 
changes  which  have  been  made  being 
small,  while  the  blade  has  never  been 
changed  at  all.  This  drawing  has 
been  lost,  I  am  sorry  to  say,  and  I 
would  give  a  pretty  penny  to  any- 
one who  would  restore  it  to  me.  I  re- 
member it  very  distinctly,  as  does 
also  Mr.  Parry.  The  date  of  starting 
to  draw  the  remodelled  razor  was 
September  1st,  1901.  The  blade  was 
drawn  first  and  was  made  somewhat 
wider  than  the  one  in  the  Gillette 
model.  The  ends  were  rounded  for 
general  appearance,  to  strengthen 
the  blade  along  the  central  line  and 
for  convenience  in  handling  with  the 
fingers,  whether  in   the  handle  or 


out  of  it.  The  fundamental  thought, 
however,  in  relation  to  the  remod- 
elled razor  was  that  of  making  a 
handle  of  sufficient  stability  and 
weight  to  enable  very  great  accu- 
racy of  adjustment  to  be  secured 
between  the  edge  of  the  blade  and 
the  protecting  guard.  This  idea  had 
seemingly  been  overlooked  by  all 
previous  makers  and  experimenters 
in  the  safety  razor  field.  The  men  in 
the  Gillette  factory  who  know  the 
most  about  handles  will  tell  you  that 
I  was  on  the  right  track  when  I  fol- 
lowed this  idea,  and  I  did  follow  it 
as  best  I  could.  No  matter  how  per- 
fect the  blade  is,  3'ou  cannot  get  the 
right  result  unless  the  handle  is  well 
nigh  perfect  also.  In  regard  to  the 
shape  of  the  blade,  nobody  has  ever 
wanted  to  change  it.  It  is  hard  to 
suggest  a  change  for  the  better.  It 
has  become  a  sort  of  trade-mark  and 
is  familiar  to  the  eyes  of  at  least  half 
the  people  in  the  world.  It  was  a 
pretty  good  guess  at  the  start.  The 
way  I  arrived  at  the  shape  of  the 
blade  was  as  follows:  I  wanted  the 
cutting  edges  to  be  one  and  one-half 
inches  long  because  I  thought  it 
seemed  about  right.  I  wanted  the 
blade  to  be  seven-eighths  of  an  inch 
wide.  I  found  that  by  taking  a  circle 
one  and  three-quarters  inches  in 
diameter  and  slicing  off  on  opposite 
sides  until  I  had  lines  one  and  one- 
half  inches  long  for  edges,  that  I 
had  left,  a  piece  with  rounded  ends 
and  seven-eighths  of  an  inch  wide, 
and  this  I  adopted  for  the  shape  of 
the  blade.  I  have  never  seen  any 
reason  to  regret  having  chosen  this 
shape  and  size.  This  took  a  little 
over  a  week,  and  on  September  9th 
I  wrote  out  a  report  for  Mr.  Heil- 
born,  of  which  the  following  is  an 
exact  copy : 


Digitized  by  Google 


|^.^JrT>Te  Gillette  B  1  J||  fffj] 


Botton,  Mast.,  Sept.  0,  1001. 
Jacob  Hkii.bohn,  Esq., 
Boston,  Mass. 

Dear  Sib:— 

I  have  had  your  proposition,  in  regard 
to  the  manufacture  of  the  Gillette  Safety 
Razor,  under  consideration  for  rather  more 
than  a  month  and  desire  to  report  as  fol- 
lows: 

It  is  my  confident  opinion  that  not  only 
can  a  successful  razor  he  made  on  the  prin- 
ciples of  the  Gillette  patent,  but  that  if  the 
blades  are  made  by  proper  methods  a  re- 
sult in  advance  of  anything  known  can  be 
reached.  On  the  other  hand,  to  put  out 
these  razors  with  blades  of  other  than  the 
finest  quality  of  temper  and  edge  would  be 
disastrous  to  their  reputation  and  to  their 
successful  introduction. 

With  an  almost  unlimited  market  and 
with  such  inducements  as  are  offered  by 
this  razor,  in  the  way  of  cheapness  of  man- 
ufacture and  of  convenience  and  effective- 
ness in  use,  I  can  see  no  reason  why  it  can- 
not easily  compete  for  popular  favor  with 
anything  in  its  line  ever  put  before  the 
public. 

I  wish  to  reiterate  that  in  my  opinion  the 
success  of  the  razor  depends  very  largely, 
if  not  almost  wholly,  on  the  production  at 
a  low  price  of  a  substantially  perfect  blade. 
This  blade  must  possess  an  edge  that  shall, 
at  least,  be  equal  of  any  rival  on  the  market, 
and  should  combine  extreme  keenness  with 
a  hardness  and  toughness  sufficient  to  stand 
using  a  number  of  times  without  much  de- 
terioration. 

For  the  past  month  I  have  been  giving 
much  thought  to  the  subject  of  manufac- 
turing these  blades,  and  I  now  feel  justified 
in  offering  to  undertake  the  construction  of 
machines  and  apparatus  to  that  end.  I  am 
confident  that  I  have  grasped  the  situation 
and  can  guarantee,  as  far  as  such  a  thing 
can  be  guaranteed,  a  successful  outcome. 
Your  knowledge  of  my  long  experience  with 
inventions  and  machine  building  will  perhaps 
cause  you  to  attach  considerable  weight  to 
my  opinion  in  this  matter.  You  are  of  course 
aware  that  special  machines  will  have  to  1m* 
designed  and  built  for  putting  on  the  blades 
that  delicate  edge  which  Is  necessary  for 
easy  shaving.  The  problem  is  entirely  dif- 
ferent from  that  involved  in  the  tempering 
and  grinding  of  ordinary  razors  and  other 
keen  tools,  not  only  on  account  of  the  thin- 
ness of  the  blades  but  also  on  account  of  the 
cheapness  with  which  it  must  be  done.  I  be- 
lieve that  with  the  machines  which  I  have  in 
mind,  an  edge  can  be  put  upon  these  hlades 
which  will  he  unapproachable  by  ordinary 
hand  sharpened  razors.  The  shop  cost  of  the 
hlades  as  made  bv  the  svstem  which  I  have 


in  view,  can  undoubtedly  be  brought  below 
•  •  •  each.  It  Is  not  unlikely  that  it 
may  be  reduced  to  *  *  #  and  possibly, 
when  in  full  running  order,  a  still  lower 
figure  may  be  reached.  The  machinery  and 
methods  for  making  the  blades  will  naturally 
be  of  a  novel  character  and  admit  of  sound 
patents,  which  would  become  the  property 
of  the  company  and  would  be  of  great  ad- 
vantage in  disposing  of  foreign  rights.  It  is 
not  unlikely  that  the  machines  for  honing 
these  hlades  may  Ik*  adapted  for  any  of  the 
present  form  of  razors  and  do  away  with 
hand  honing.  I  will  also  add  that  I  have  in 
mind  a  convenient  and  simple  method  of  ad- 
justing the  position  of  the  blade  for  dif- 
ferent beards. 

In  reply  to  your  questions  as  to  the  prob- 
able expense  of  fitting  up  to  manufacture 
the  razor  on  a  scale  suitable  for  a  beginning 
on  a  commercial  basis,  I  will  make  the  fol- 
lowing approximation: 
Drawings  for  machines  for  tempering, 

grinding,  honing  and  stropping  $  100. 

Patterns  for  ditto   250. 

Materials  for  machines  (one  each) .  . .  300. 

Cost  of  building  (one  each)   700. 

Special  dies  and  tools   150. 

'  Small  turret  lathe 
Power  punch 
Small  plain  milling 

machine    1500 

Sensitive  drill 
Bench  lathe 
Bench  tools,  etc. 
Foreign  patents;  England,  Germany, 
Belgium,   France,   Canada,  Spain, 

Italy,   Austria— about   800. 

Labor  Services,  etc   1200. 


Tools  for 
making  holders 


$5000. 

I  have  made  what  seems  to  me  to  be  fairly 
liberal  but  by  no  means  extravagant  figures. 
It  may  cost  considerably  less  or  possibly 
a  little  more,  but  I  think  the  sum  given  will 
not  come  out  very  far  from  the  truth. 

I  should  recommend  that  the  machines  for 
making  the  blades  be  built  in  some  shop 
already  established,  and  when  they  arc  com- 
pleted, a  suitable  room  be  engaged  and  they 
and  the  holder  tools  set  up  in  it.  It  is  not 
easy  to  say  just  how  long  it  would  take  to 
Ih»  ready  for  manufacturing,  hut  if  there  are 
no  serious  delays  it  is  possible  that  four 
months  might  cover  it. 

In  conclusion  let  me  add  that  so  thor- 
oughly am  I  satisfied  that  I  can  perfect 
machinery  described  on  original  lines  which 
will  be  patentahle,  that  I  am  ready  to  ac- 
cept for  mv  compensation  stock  in  a  Com- 
pany which  I  understand  you  propose 
forming. 

Very  truly  yours, 
(Signed)  Wm.  E.  Nickbbson. 
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It  will  be  seen  from  my  report 
that  I  really  did  have  a  pretty  good 
idea  of  what  I  was  about.  It  is  evi- 
dent that  I  felt  great  confidence  in 
the  razor  scheme  and  also  in  my  own 
ability  to  carry  it  to  success  on  the 
mechanical  side.  I  can  now  point  to 
the  history  of  the  Gillette  Company 
to  prove  how  good  my  judgment  was 
at  that  early  time.  It  all  came  out 
very  nearly  as  I  had  foreseen  except- 
ing in  the  matter  of  the  time  it  was 
to  take,  for  there  were  "serious  de- 
lays" and  the  four  months  I  had  al- 
lowed as  a  possibility  were  too  little 
to  do  all  that  I  found  it  necessary 
to  do.  Mr.  Gillette's  original  idea 
was,  as  I  afterward  learned,  that  the 
blades  might,  perhaps,  be  sold  for 
one  cent  and  give  one  shave.  My  first 
thought  on  this  matter  was  that 
blades  would  have  to  be  sold  much 
higher  than  this,  but  that  they  would 
shave  enough  times  without  strop- 
ping to  make  the  average  cost  of  a 
shave  less  than  one  cent.  This  has 
proved  to  be  the  case. 

I  wish  to  say  at  this  point,  that 
during  the  early  development  of  the 
razor  there  was  one  idea  on  which 
Mr.  Gillette  and  I  were  somewhat  at 
variance  and  it  was  quite  natural 
that  it  should  have  been  so.  Mr.  Gil- 
lette undoubtedly  felt  that  the  mere 
manufacture  of  his  razor  was  a  de- 
cidedly minor  part,  while  it  seemed 
to  me  as  though  very  little  had  been 
done  and  every  thing  was  up  to  me 
to  do.  Now  as  a  matter  of  fact,  we 
were  both  wrong.  As  the  years  have 
rolled  by  I  have  come  to  see  plainly 
that  Mr.  Gillette's  part  was  much 
the  more  important  and  properly  has 
the  honored  place,  while  I  know  that 
his  appreciation  of  my  share  of  the 
work  has  largely  increased.  So  we 
have  both  come  in  time  to  have  a 
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higher  regard  for  each  other.  This 
is  as  it  should  be  and  is  a  source  of 
much  gratification  to  me  and  is,  I 
doubt  not,  to  Mr.  Gillette  also. 

After  Mr.  Heilborn  had  read  my 
report  he  became  very  cheerful  and 
introduced  me  to  Mr.  Gillette.  The 
meeting  took  place  in  Mr.  Heilbom's 
office  on  Exchange  Street  and  my 
recollection  of  it  is  still  vivid.  I 
found  Mr.  Gillette  a  very  affable 
gentleman  with  a  kindly  face  and 
manner  and  immediately  felt  a 
strong  personal  liking  for  him  which 
has  continued  without  interruption 
till  the  present  day.  Mr.  Gillette  was 
quite  willing  that  I  should  take  hold 
of  the  razor  and  sec  what  I  could 
make  of  it. 

Having  determined  on  the  shape 
and  size  of  the  blade  and  leaving  its 
thickness  to  be  determined  later,  I 
started  to  design  a  machine  for 
sharpening  the  blades.  When  the 
drawing  of  this  was  completed  I 
hung  it  up  in  Mr.  Sach's  office  and 
designed  an  apparatus  for  hardening 
the  blades  in  packs.  When  this  was 
accomplished  Mr.  Sachs,  seeing  my 
confidence  and  enthusiasm,  came  over 
to  my  view  about  the  razor  and  it 
was  decided  between  him,  Mr.  Heil- 
born and  myself,  to  raise  five  thou- 
sand dollars  by  finding  twenty  men 
who  would  be  willing  to  gamble  on 
the  enterprise  to  the  extent  of  two 
hundred  and  fifty  dollars  each,  for 
which  they  were  to  receive  five  hun- 
dred shares  each  in  a  Companv 
which  we  agreed  to  organize.  Mr. 
Gillette  fell  in  with  our  plans  and 
Mr.  Sachs,  Mr.  Heilborn  and  my- 
self set  out  to  find  the  twenty  sub- 
scribers before  mentioned.  Mr.  Sachs 
found  the  most  and  Mr.  Heilborn 
landed  quite  a  number,  while  I 
brought  in  one  in  the  person  of  our 
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Photograph  of  Original  Drawing  of 
First  Sharpening  Machine  Made  in  1901 

patent  attorney,  Mr.  Chadwick.  Mr. 
Gillette's  patent  application  on  the 
razor  was  then  in  the  U.  S.  Patent 
Office  and  was  being  handled  by  his 
patent  attorney.  I  persuaded  him  to 
take  it  out  of  the  hands  of  his  at- 
torney and  turn  it  over  to  Mr.  Chad- 
wick, which  proved  to  have  been  the 
right  thing  to  do,  for  Mr.  Chadwick 
remodelled  it  and  made  a  much  bet- 
ter document  of  it,  as  was  established 
in  the  courts  later  on.  II  was  now 
suggested  that  I  be  paid  forty  dol- 
lars per  week  for  half  my  time,  as 
that  was  all  I  could  give  just  then, 
the  balance  belonging  mostly  to  the 
Automatic  Weighing  Company.  This 


sounded  all  right  although  there 
was,  as  yet,  no  money  to  pay  me  with. 
But  I  did  not  mind  a  little  thing  like 
that  and  immediately  set  to  work  in 
earnest.  It  was  also  suggested  that 
I  was  to  have  some  of  the  stock  if  I 
succeeded  with  the  razor.  Now  if  I 
had  been  a  good  trader  I  would  have 
said  something  like  this : — "Of  course 
as  it  is  Mr.  Gillette's  invention  that 
I  am  to  try  and  develop,  he  will  have 
the  largest  block  of  stock  and  if  I 
succeed  with  my  work  I  should  have 
the  next  largest."  But  I  said  noth- 
ing of  the  kind,  and  was  content  to 
share  and  share  alike  with  the  pro- 
moters, who,  though  very  useful, 
were  to  do  but  little  in  comparison. 
So  I  left  it  to  the  others  to  say  what 
I  should  have.  This  was  my  first 
great  mistake  in  this  business,  from 
a  personal  point  of  view.  When  it 
came  to  naming  the  company  I 
wanted  it  called  the  American  Safety 
Razor  Co.  I  felt  that  I  was  going  to 
play  such  a  large  part  in  the  making 
of  the  razor,  that  it  would  be  an  in- 
justice to  me  to  name  it  after  Mr. 
Gillette.  I  was  wholly  wrong  in  this 
for  Mr.  Gillette  was  the  true  in- 
ventor and  it  should  have  been 
named  for  him  if  he  so  desired. 
Doubtless  the  razor  would  have  sold 
under  any  reasonable  name,  but  it 
remains  true  that  the  name  Gillette 
has  been  a  great  asset  to  the  com- 
pany. Well,  I  had  my  way  for  a 
while  and  the  company  was  incor- 
porated on  Sept.  26th,  1901,  under 
the  laws  of  the  State  of  Maine,  as 
the  American  Safety  Razor  Com- 
pany, with  capital  stock  of  $500,- 
000  in  50,000  shares  of  $10  each. 
Mr.  Gillette  was  chosen  president 
and  Mr.  Heilborn  treasurer. 

A  contract  between  the  American 


[9] 


Google 


fie  Gillette  Blad 


Safety  Razor  Company  and  myself 
was  drawn  up  and  was  signed  in  the 
early  part  of  October.  I  have  my 
copy  before  me  as  I  write.  It  says 
that  I  was  to  give  my  best  efforts 
to  devising  and  overseeing  the  con- 
struction of  machinery  and  appara- 
tus for  the  manufacture  of  razor 
blades,  guards  and  holders  in  ac- 
cordance with  the  inventions  of  King 
C.  Gillette.  To  continue  in  the  em- 
ploy of  the  company  until  the  work 
was  successfully  completed  and  to 
assign  to  the  company  all  my  right, 
title  and  interest  in  my  inventions 
and  machinery,  all  for  the  munifi- 
cent compensation  of  $40.00  per 
week,  providing  I  faithfully  per- 
formed my  duties.  There  was  no 
word  about  stock  in  the  contract. 
That  part  I  took  on  faith.  The  doc- 
ument was  signed  by  Mr.  Hielborn  as 
Treasurer  of  the  American  Safety 
Razor  Company  and  myself.  I  after- 
ward received  4<167  shares  out  of  the 
50,000  shares  of  company  stock.  Mr. 
Sachs,  Mr.  Heilborn  and  Mr.  Stew- 
art, received  the  same  as  I  did. 

The  next  step  to  be  taken  was  to 
see  if  my  plans  for  making  blades 
would  work  out  satisfactorily.  Mr. 
Edwin  E.  Bartlett,  a  good  friend  of 
mine,  had  a  machine  shop  located  on 
Atlantic  Avenue  where  he  manu- 
factured, among  other  things,  the 
celebrated  Greenerd  Arbor  Press.  I 
prevailed  upon  him  to  build  my 
hardening  apparatus  and  afterward 
my  first  sharpening  machine.  I  want- 
ed the  hardening  apparatus  first,  be- 
cause if  that  was  not  a  success  I 
should  have  no  use  for  the  sharpen- 
ing machine.  As  a  matter  of  fact  I 
did  not  wait  for  the  hardening  plant 
to  be  completed  before  starting  on 
the  sharpening  machine  as  that 
would  have  involved  too  long  a  wait 
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for  the  latter  and  time  was  precious. 
My  first  attempt  at  hardening  was 
a  great  disappointment.  The  blades 
came  out  so  crooked  and  crumpled 
that  they  were  wholly  useless.  I  now 
started  on  a  series  of  experiments  in 
the  endeavor  to  harden  them  and  at 
the  same  time  keep  them  flat.  I  tried 
the  effect  of  interleaving  them  with 
iron  plates,  but  the  plates  crumpled 
as  well  as  the  blades.  It  was  a  little 
disheartening,  but  I  had  no  thought 
of  giving  up  the  struggle.  In  Dec, 
1901,  I  needed  the  assistance  of  a 
good  skilled  machinist  and  hired  the 
late  Harrie  G.  Richardson  who  had 
previously  worked  for  me  in  the  shop 
of  the  Weighing  Machine  Company. 
Mr.  Richardson  proved  to  be  a  very 
useful  man  and  carried  out  my  ideas 
with  great  intelligence.  He  remained 
in  the  employ  of  the  company  as 
foreman  of  the  handle  department 
for  five  years,  and  after  an  absence 
of  some  years  returned  in  1916  and 
remained  until  his  death  in  1917. 
I  next  tried  to  keep  the  blades  flat 
by  punching  out  a  peculiar  pattern 


Photograph  of  Perforated  Blade  as 
Tried  in  Early  Part  of  1902 

to  relieve  the  strains  as  shown  in 
the  cut  which  is  taken  from  an  old 
blade  still  in  my  possession.  This 
parti}'  remedied  the  trouble  but  was 
not  nearly  satisfactory.  The  sharp- 
ening machine  was  now  completed 
and  it  was  thought  desirable  to  pro- 
cure a  small  room  in  which  further 
experiments  could  be  carried  on 
secretly.  A  suitable  room  was  found 
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at  424  Atlantic  Avenue  at  the  foot 
of  Oliver  St.  This  room  was  over  a 
fish  store  and  next  to  a  wharf  where 
city  garbage  was  dumped  into  scows, 
so  for  a  while  we  worked  in  a  highly 
perfumed  atmosphere.  Fortunately, 
however,  the  wind  now  and  then  blew 
the  odor  away  from  us  and  as  we 
were  very  busy  any  way  we  had  other 
things  to  think  of.  I  simply  had  to 
find  some  way  to  keep  the  blades  flat 
and  I  thought  pretty  hard  and  per- 
sistently on  this  subject.  There  is  at 
my  house  in  Cambridge  a  small  bal- 
cony adjoining  my  room  and  as  I  sat 
there  one  evening  thinking  over  my 
problem,  presto,  I  had  an  idea  which 
seemed  full  of  promise.  The  next 
morning  I  hurried  to  the  experimen- 
tal room  at  an  early  hour  and  tried 
it  out.  Happily  it  worked  well  and 
the  blades  came  out  flat  enough  to 
prove  that  I  was  on  the  right  track. 
A  few  further  experiments  completed 
the  success  of  the  new  idea  and  one 
great  obstacle  had  been  overcome. 
This  was  the  last  of  March,  1902. 
The  patent  application  for  this  new 
idea  was  allowed  without  reference 
although  drawn  as  broadly  as  pos- 
sible by  Mr.  Chadwick.  A  suitable 
method  of  drawing  the  temper  of  the 
blades  was  soon  worked  out  and  I 
was  then  up  to  the  question  of  what 
thickness  of  steel  should  be  used.  I 
tried  gages  from  three  thousandths 
to  twelve  thousandths  and  decided  on 
six  as  preferable.  There  has  never 
been  any  good  reason  since  to  change 
the  decision  I  then  made.  In  the  mean- 
time Mr.  Richardson  was  making  ex- 
periments for  me  on  the  shaving 
holder,  for  it  had  to  be  decided  how 
thick  the  cap  and  guard  were  to  be 
and  what  curvature  was  to  be  given 
to  them.  The  data  then  chosen  re- 
mains practically  the  same  today. 
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Further  the  number  and  form  of  the 
guard  teeth  and  the  spaces  between 
them  had  to  be  determined  and  in 
this  matter  many  trials  were  made. 
The  final  form  then  adopted  is  sub- 
stantially that  now  used.  Also  the 
handle  of  the  blade  holder  was 
worked  out  and  has  been  only  slightly 
modified  since.  In  this  work  Mr. 
Richardson  was  of  great  assistance, 
being  not  only  a  good  workman,  but 
a  man  with  a  mind  fertile  in  ex- 
pedients. 

It  was  now  May,  1902,  and  on  the 
20th.  our  Mr.  Frank  M.  Brown  was 
engaged  to  work  for  me.  My  read- 
ers will  remember  that  Mr.  Brown 
worked  for  me  in  the  Beacon  Lamp 
Co.  The  latter  company  had  just 
moved  to  Jersey  City  and  so  Mr. 
Brown  came  to  me  in  the  razor  busi- 
ness. I  put  him  at  work  running  the 
sharpening  machine  and  trying  ex- 
periments with  various  abrasive 
stones  and  materials  and  also  at  ex- 
periments to  improve  the  hardening 
and  drawing  processes.  Mr.  Brown 
was  of  the  greatest  value  to  me  and 
from  first  to  last  has  contributed 
many  valuable  ideas  to  the  razor 
business,  especially  in  the  hardening 
and  drawing  departments,  in  grind- 
ing and  honing  wheels,  in  abrasives, 
and  in  blade  printing.  My  first  at- 
tempts at  grinding  and  honing  were 
made  with  natural  stones  like  Ark- 
ansas slip,  Washita  and  others.  For 
stropping,  however,  I  of  course  used 
leather.  The  stones  cut  very  slowly 
and  it  took  a  long  time  to  bring  the 
blades  to  an  edge.  I  only  had  one 
little  machine  with  twenty  abrasive 
wheels,  one  to  a  spindle,  and  all  the 
grinding,  honing  and  stropping  had 
to  be  done  on  this  one  piece  of  ma- 
chinery. The  edges  came  in  time, 
however,  and  after  a  little  practice 
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View  of  Grinding  Machine  Itself  with 
Mr.  Brown  Standing  Beside  It 

blades  were  obtained  wholly  machine 
sharpened,  some  of  which  when  placed 
in  the  holders  would  actually  give  a 
good  shave.  I  now  said  to  our  people, 
"the  question  is  settled,  it  only  needs 
money,  courage  and  work  to  develop 
a  proposition  that  can  be  made  just 
as  big  as  the  people  who  manage  it 
are  capable  of  grasping.  No  man 
can  set  a  limit  to  it."  I  felt  every 
word  I  said  was  true.  Now  every- 
body knows  it  was  true.  Up  to  this 
time  the  steel  I  had  used  for  blades 
was  picked  up  in  Boston.  The  last 
of  May  I  went  to  New  York  and 
from  Herman  Boker  obtained  a 
larger  supply.  The  Gillette  Company 
afterward  did  a  large  business  with 
the  Boker  firm.  One  of  the  concern 
used  to  say  afterward,  that  when  I 
told  him  what  I  wanted  the  steel  for 
he  thought  I  must  be  crazy  and  he 
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never  expected  to  see  me  again;  and 
this  from  a  man  who  was  a  large  im- 
porter of  razors  and  an  expert  in 
that  line.  In  July  Mr.  Gillette  came 
to  the  conclusion  that  he  wanted  the 
company  to  bear  his  name  and  on 
July  15th  it  was  renamed  the  Gil- 
lette Safety  Razor  Co.  On  Aug.  1st 
I  was  elected  a  director  in  the  com- 
pany. In  the  meantime  our  interested 
parties  and  their  friends  were  test- 
ing out  the  razor  and  everybody  was 
feeling  more  confidence  in  its  success. 
By  this  time  the  $5000  which  had 
been  raised  through  the  twenty  orig- 
inal subscribers  was  all  spent.  We 
had  a  machine  sharpened  blade  that 
would  shave  and  a  good  shaving  hold- 
er and  that  was  about  all  we  did 
have.  We  know  now  that  that  was  a 
good  deal  to  have,  but  there  were 
those  who  had  not  yet  learned  their 
value.  Mr.  Gillette  has  said  we  were 
twelve  thousand  dollars  in  debt.  I 
think  he  is  mistaken  in  this.  Not  onlv 
does  my  recollection  differ,  but  I  have 
another  reason  and  a  good  one  for 
thinking  otherwise.  The  reason  is 
this,  there  was  no  one  who  would  have 
given  us  a  hundredth  part  of  that 
credit  without  somebody's  personal 
guarantee.  The  machinery  which  we 
had  at  424  Atlantic  Avenue  was  ob- 
tained by  me  from  Chandler  &  Far- 
quhar  and  I  gave  my  personal  notes 
to  get  it.  It  was  worth  perhaps  one 
thousand  dollars.  However,  it  was 
necessary  to  get  in  capital  if  we  were 
to  do  any  business.  Through  my 
Weighing  Machine  acquaintance  in 
New  York  I  knew  a  number  of  weal- 
thy men  in  that  city.  I  took  two  or 
three  razors  and  some  blades  and 
went  to  see  them.  I  had  but  little  dif- 
ficulty in  interesting  them  and  they 
agreed  to  put  up  $150,000  for  51% 
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of  the  stock  of  the  company.  Of 
course  that  meant  control  and  when 
I  came  back  to  Boston  and  put  the 
proposition  up  to  my  associates  it 
was  turned  down  as  none  wanted  to 
pass  control  over  to  newcomers.  This 
shows  they  were  expecting  something 
good,  at  any  rate.  About  this  time 
one  of  our  stockholders  brought  a 
gentleman  from  a  western  state  to 
see  our  razor  outfit.  He  was  a  manu- 
facturer of  cutlery  and  was  hardly 
as  honorable  as  his  name  implied.  He 
looked  over  our  razor  and  such  ma- 
chinery as  we  then  had  but  did  not 
seem  inclined  to  invest.  On  the  con- 
trary he  went  home  and  after  ap- 
propriating as  many  of  our  ideas 
as  he  dared  and  adding  such  of 
his  own  as  he  thought  best,  came 
on  the  market  almost  as  soon  as 
we  did  with  his  own  razor.  He  did 
not  make  a  success  of  it,  however,  for 
he  was  not  able  to  grasp  the  real  the- 
ory of  the  razor  and  never  became 
a  dangerous  competitor.  There  was 
one  other  man  who  made  some  sort  of 
a  bluff  at  bringing  in  monied  men, 
but  it  came  to  nothing.  Finally  Mr. 
Gillette  brought  forward  Mr.  John 
Joyce  and  he  put  up  money  and  took 

(To  be  continued  in 


a  mortgage  on  the  property  and  re- 
ceived a  large  stock  bonus  for  doing 
so.  On  Oct.  6,  the  capital  stock  of 
the  company  was  increased  from 
$500,000  to  $650,000,  in  order  to 
accommodate  the  new  arrangements. 
This  brings  me  to  the  stopping  point 
for  this  chapter  and  I  shall  only  say 
in  conclusion  that  money  had  come 
hard  during  the  year.  Although  it 
was  in  the  treasury,  Mr.  Heilborn, 
the  treasurer,  was  probably  afraid 
to  let  it  go,  fearing  it  would  never 
come  back,  and  hung  on  to  it  as  long 
as  possible.  I  had  to  borrow  of  Mr. 
Sachs,  who  lent  me  money  when  no 
one  else  would,  to  pay  bills  and 
wages  and  get  along  the  best  way  I 
could.  From  June,  1902,  to  early  fall 
money  was  very  tight.  Mr.  Brown's 
diary  shows  this.  Every  few  days  oc- 
curs the  entry  "no  pay  today,  "no 
pay  yet,"  "no  pay  for  last  week," 
"no  pay  for  two  weeks."  But  we  all 
lived  through  it  and  lived  to  see  the 
company  a  magnificent  success  and 
one  of  the  industrial  marvels  of  the 
age.  For  myself,  I  not  only  lived 
through  it  but  was  in  training  for 
times  to  come  which  were  much  worse 
for  me  personally. 
the  January  Blade.) 


Mr.  Pelham  Sails  For  Europe 


Mr.  Thomas  W.  Pelham,  General 
Sales  Manager  of  the  Gillette  Safety 
Razor  Company,  sailed  on  the  S.S. 
Lapland  from  New  York  for  Liver- 
pool on  Saturday,  December  7th. 

Mr.  Pelham's  mission  is  in  the  in- 
terest of  foreign  trade  extension  in 
the  countries  of  Great  Britain, 
France,  Spain,  Belgium,  Scandinavia 
and  other  Continental  European 
states,  including  the  Balkans,  Tur- 
key and  Egypt. 

His  return  trip  will  doubtless  be 


made  through  Russia,  readjusting 
the  trade  conditions  there  in  the  in- 
terest of  the  Gillette  Company. 

Mr.  Pelham  was  a  guest  of  honor 
at  a  testimonial  banquet  given  by 
the  Gillette  Safety  Razor  Company 
to  the  executive  heads  of  the  de- 
partments, at  the  Algonquin  Club, 
Wednesday  evening,  December  4th. 
Mr.  Frank  J.  Fahey,  Vice-President 
of  the  Company,  was  the  presiding 
toastmaster. 
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The  Gillette  Safety  Razor  Company's 

War  Record 

Extracts  From  Recent  Newspaper  Advertisements 


MOST  men  arc  disposed  to  he 
fair  and  reasonable  about  a 
situation  these  days  if  they 
are  in  possession  of  all  the  facts. 

You  may  have  found  of 
late  in  your  neighborhood  a 
temporary  scarcity  of  Gil- 
lette blades. 

The  big  true  story  back  of 
this  condition  can  now  be 
told  for  the  first  time. 

We  want  you  to  know  the 
facts.  What  we  have  done — 
what  we  are  doing — why  we 
say  the  condition  is  a  tempo- 
rary one.  And  we  want  you  to 
see  with  us  the  bright  outlook 
immediately  ahead. 

Refused  to  Recognize  the 
Impossible — and  Did  It 

Take  note  of  the  task  put  up 
to  the  Gillette  the  last  ten  months, 
and  how  it  has  accomplished  the  . 
well-nigh   impossible.   Consider  the 
spirit  of  service,  of  devotion  to  duty, 
the  enthusiasm  and  co-operation  of 
the  great  army  of  Gillette  employees 
— day-force  and  night-force,  day  in 
and  day  out. 

Consider  the  importance  of  the 
Gillette  as  a  part  of  the  mandatory 
military  equipment  of  the  United 
States  Army  and  Navy — its  place 
in  the  daily  lives  of  the  men;  its  re- 
lation to  the  health,  well-being  and 
soldierly  appearance  of  our  troops 
on  the  seas  and  overseas. 

Any  Gillette  user  in  touch  with  the 
situation,  who  read  the  cables,  who 
felt  the  pressure,  would  gladly  put 


aside  his  personal  inconvenience  and 
extend  the  hand  of  fellowship  and 
congratulation  for  a  duty  recog- 
nized and  a  big  job  done. 


Reproduction  of  Full  Page  Advertise- 
ments Used  in  Newspapers 
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Where  We  Stood  When  the  War 
Department  Called  "Time" 

When  America  entered  the  war  the 
Gillette  factory  in  Boston  had  a  ca- 
pacity of  four  thousand  razors  a 
day ;  barely  sufficient  for  the  domes- 
tic trade.  Our  European  factories 
were  closed.  Our  Canadian  plant  was 
working  overtime  to  handle  the 
world-wide  export  demand. 

Foundations  were  laid  for  a  great 
new  Gillette  factory  alongside  the 
Boston  plant  for  the  manufacturing 
of  blades  exclusively.  Then  came  the 
call  to  arms. 

The  Government  realized  that  in 
modern  warfare,  as  never  before, 
conditions  made  the  clean  shave  of 
vital  importance.  It  searched  the 
world  for  the  most  proficient  shav- 
ing device.  The  Gillette  had  been 
tried  out  in  the  trenches.  It  was  al- 
ready the  razor  of  the  great  war. 
The  French  had  proved  it. 

The  War  Department  told  us 
what  we  were  expected  to  do.  It  was 
up  to  us. 

In  the  meantime,  the  necessary 
building  restrictions  of  the  War  In- 
dustries Board  stopped  work  on  our 
new  factory. 

What  It  Cost  to  Make  Good 

It  meant  just  this — that  we  had 
to  reach  seven  times  our  existing  ca- 
pacity in  a  limited  number  of  weeks. 
Doubling  a  business  is  difficult 
enough.  An  increase  of  sevenfold 
without  additional  factory  space 
looks  like  a  knockout.  But  we  got  on 
our  feet  before  the  gong  sounded, 
and  went  to  it. 

Wre  furnished  the  Government 
three  million,  five  hundred  thou- 
sand razors,  and  six  and  a  half  mil- 


lion dozens  (78,000,000)  of  blades. 
That's  about  thirty-five  miles  of 
shaving  edge  every  twenty-four 
hours.  And  we're  not  done  yet. 

The  end  of  hostilities  stops  the 
demand  for  gas-masks  and  shrapnel. 
But  the  boys  are  over  there  and  they 
must  continue  to  shave.  The  cables 
still  come  to  rush  Gillette  razors  and 
blades. 

In  the  meantime,  supplies  to  for- 
eign civilians  throughout  the  world 
— where  the  demand  has  almost  dou- 
bled— had  been  cut  to  5  per  cent,  of 
former  deliveries.  During  the  past 
year  home  demand  increased  80  per 
cent.,  and  much  of  this  increase 
has  been  met.  Shipments  were  even 
brought  back  from  China  and  the 
Far  East  to  meet  the  needs  of  the 
home  trade. 

It  has  been  a  great  experience  and 
you  will  find  every  man  and  ever}' 
woman  in  the  great  factory  proud 
of  the  work  and  of  each  other — and 
especially  proud  of  the  many  mem- 
bers of  the  organization  who  have 
been  in  the  thick  of  the  fighting  over- 
seas. 

What  About  the  Immediate  Future? 

New  facilities  are  almost  ready. 
So  pressing  was  the  demand  of  the 
Government  for  deliveries  that  the 
War  Industries  Board  finally  let  us 
go  ahead  with  our  building  plans. 

The  new  factory  is  nearing  com- 
pletion: eight  stories  high,  with 
thousands  of  additional  feet  of  space. 
This  entire  building  will  be  devoted 
to  blade  production — giving  us  a 
total  capacity  of  one  hundred  and 
ten  thousand  dozen  blades  a  day,  or 
three  hundred  and  fifty-six  million 
blades  a  year. 
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Progress  of  New  Factory  Building 
Upper  view  taken  Oct.  25.  Lower  view  taken  Nov.  22 
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What  You  Should  Know  About  Gillette  Stock 

Frank  J.  Sullivan,  Secretary 


YOU  have  doubtless  read  Mr. 
Fahey's  article  printed  on 
another  page,  calling  atten- 
tion to  the  fact  that  the  number  of 
employees  who  have  subscribed  to 
stock  of  the  Company  is  not  as  large 
as  it  should  be. 

Perhaps  some  employees  who  have 
not  subscribed  to  shares  do  not  fully 
understand  what  it  means  to  be  a 
shareholder. 

A  few  words  therefore  will  doubt- 
less be  helpful. 

In  the  first  place,  with  the  excep- 
tion of  what  is  given  to  charity,  al- 
most every  financial  transaction  in 
which  we  have  a  part  has  for  its  ulti- 
mate object  the  hope  of  profits  or 
material  advantage  of  some  kind  or 
other. 

Has  the  employee  who  subscribes 
to  stock  of  the  Company  a  reason- 
able expectation  of  profit  and  what 
are  the  advantages  that  result  from 
the  investment? 

The  following  should  answer  this 
question  and  at  the  same  time  give 
some  information  about  investments 
generally. 

1.  What  is  the  difference  between 
a  share  of  stock  and  a  bond? 

The  latter  is  the  written  obliga- 
tion of  a  corporation  issuing  it  to 
pay  a  specified  sum  on  a  given  date 
and  to  pay  a  fixed  sum  of  interest  at 
certain  specified  dates.  Thus,  the  Gil- 
lette Company  has  outstanding  five- 
year  six  per  cent,  notes,  which  means 
that  they  are  due  in  five  years  from 
their  date  and  bear  six  per  cent  inter- 
est annually.  Likwisc,  the  Liberty 
Loan  Bonds  have  a  specified  date  on 
which  the  Government  will  pay  the 
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bondholder  the  face  of  the  bond,  and 
in  the  meantime  pay  interest  at  the 
rate  of  four  or  four  and  one-quarter 
per  cent,  annually  as  stipulated  in 
the  bond. 

The  share  of  stock,  on  the  other 
hand,  is  a  part  ownership  in  all  that 
the  Gillette  Company  owns,  its  build- 
ings, raw  materials,  goods  in  process, 
patent  rights  and  trade-marks,  etc. 
The  income  from  a  share  of  stock, 
that  is  the  amount  received  in  divi- 
dends, is  not  fixed  but  may  vary.  If 
the  corporation  is  prosperous  and  its 
earnings,  after  paying  all  expenses, 
are  more  than  its  dividend  require- 
ments, the  balance  is  put  back  into 
the  business,  thus  increasing  the  sur- 
plus account  and  making  the  finan- 
cial position  of  the  company  that 
much  stronger. 

2.  Who  determines  what  divi- 
dends shall  be  paid? 

The  Board  of  Directors.  The  Di- 
rectors of  the  Gillette  Safety  Razor 
Com  pan}',  twelve  in  number,  are 
elected  annually  by  the  stockholders 
who  entrust  to  them  the  control  of 
the  Company's  affairs  and  the  oper- 
ation of  the  business. 

3.  What  return  does  an  invest- 
ment in  Gillette  stock  pay? 

To  determine  the  percentage  of 
return  received  on  an  investment,  di- 
vide the  amount  received  each  year 
in  dividends  per  share  by  what  the 
stock  cost  you  per  share. 

During  the  year  1918  you  re- 
ceived, or  there  was  credited  to  your 
account,  dividends  amounting  to 
$9.50  per  share.  Stock  purchased  at 
$95  would  therefore  yield  an  income 
of  ten  per  cent.  If  the  stock  was 
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bought  at  $100  per  share  and  paid 
during  the  year  1918,  $9.50  in  divi- 
dends, then  the  percentage  of  divi- 
dend yield  would  be  nine  and  one- 
half  per  cent. 

4.  What  tax  has  to  be  paid  on 
dividends? 

Under  the  Federal  Government 
laws,  dividends  are  exempt  from  tax 
unless  the  total  income  of  the  stock- 
holder is  more  than  $5,000  annually. 
The  tax  under  the  income  tax  laws 
of  the  State  of  Massachusetts  is 
six  per  cent,  of  the  dividend  received. 
Therefore,  as  $9.50  per  share  was 
paid  during  the  year  1918,  the  tax 
amounts  to  57  cents  per  share. 

5.  I  said  a  moment  ago  that 
when  you  buy  a  share  of  Gillette 
stock  you  buy  an  interest  in  its  ma- 
chinery, buildings,  etc.  You  also  buy 
a  share  in  the  Company's  good  will. 
What  is  its  good  will  ?  It  is  the  knowl- 
edge of  the  public  that  immediately 
pictures  a  safety  razor  when  the 
word  Gillette  is  mentioned  and  in- 
duces them  to  buy  a  Gillette  in  pref- 
erence to  any  other  razor. 

Regardless  of  what  imitators  may 
seek  to  do  with  the  name,  the  fact  re- 
mains that  everyone,  "the  world 
over,"  associates  the  name  Gillette 


with  the  best  shaving  device  on  the 
market  ;  associates  it  with  a  Com- 
pany that  is  one  of  the  most  success- 
ful in  the  world ;  a  Company  which 
the  world  at  large  considers  a  high- 
grade  organization,  manufacturing 
and  selling  a  high-grade  article. 

6.  In  addition  there  is  one  other 
advantage  which  deserves  special 
emphasis  and  that  is  that  an  em- 
ployee who  has  ownership  in  the 
Company  must  of  necessity  be  a  bet- 
ter employee.  He  will  endeavor  to 
eliminate  waste  if  any  exists  and  he 
will  always  lend  co-operation  to  any 
movement  that  has  the  best  interest 
of  the  Company  for  its  object. 

This  is  why  the  management  is  de- 
sirous of  having  you  become  a  stock- 
holder. It  is  not  that  they  are 
anxious  to  sell  stock  or  that  they  are 
going  to  make  anything  by  its  sale. 
It  is  a  transaction  that  is  intended 
to  be  mutually  profitable.  You  secure 
a  first-class  investment;  the  Com- 
pany secures  a  better  employee.  And 
a  Company  that  is  made  up  100  per 
cent,  strong  of  "better  employees" 
is  certain  to  accomplish  things  in  the 
future  that  will  eclipse  the  splendid 
record  of  Gillette  achievement  to 
date. 


THE  VALUE  OF  EDUCATION 
Berxabd  M.  Beaumont,  Shipping  Room 

I  find  night  school  a  great  factor  for  boys 
and  girls  who  have  not  had  the  chance  for 
an  ordinary  education.  I  would  advise  them 
to  take  advantage  of  this  great  opportunity. 

I  was  one  who  was  not  very  studious  by 
nature,  having  a  desire  to  go  to  work  and 
earn  money  for  myself.  I  did  not  feel  the 
loss  of  an  education  until  a  year  ago  last 
September;  I  thought  I  would  go  to  evening 
school. 

Therefore,  I  went  to  the  Philips  Brooks 
Evening  Elementary  School  in  Roxhury, 
where  I  was  put  in  to  the  graduation  class. 
There  I  finished  my  grammar  school  les- 
sons, which  I  found  were  very  helpful  to 
me.  In  the  following  May  I  graduated, 
which  honor  I  was  indeed  proud  of. 
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The  night  of  my  graduation  I  had  a  talk 
with  the  principal  about  giving  myself  a  still 
better  education.  He  advised  me  to  go  to 
evening  high  school.  Last  Octoher  I  reg- 
istered in  the  Roxhury  Evening  Commercial 
High  School,  where  I  am  now  taking  up  two 
useful  studies.  From  7:30  to  8:30  P.  If.  I 
take  up  Commercial  Arthmetic,  or  in  other 
words,  the  kind  of  arithmetic  they  use  in 
business  houses  and  in  connection  with  ac- 
countancy. From  8:30  to  9:30  P.  M.  I  take 
up  an  English  course. 

I  hope  this  will  broaden  my  mind  and  as- 
sist me  in  making  a  smooth  pathway  to  the 
future.  Therefore,  I  woidd  advise  my  co- 
workers, who  have  not  had  the  opportunity 
of  an  education,  to  follow  my  footsteps,  and 
thus  help  make  themselves  a  better  and  more 
prosperous  life. 
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THE  GILLETTE   BOYS'  CHRISTMAS 

This  card  was  sent  to  each  of  the  boys 
on  our  Roll  of  Honor,  accompanied  by  a 
letter  from  the  Gillette  War  Committee, 
extending  to  them  best  wishes  for  a  Merry 
Christmas  and  a  Happy  New  Year. 

The  Gillette  War  Committee  prepared  the 
Christmas  packages  for  the  boys  in  the 
Service.  Owing  to  the  Government  regula- 
tions each  boy  in  France  was  permitted  to 
receive  one  box  only,  weight  of  which  when 
packed,  not  to  exceed  three  pounds.  Each 
boy  "overseas"  received  a  shipping  receipt 
from  General  Pershing  which  was  sent  to 
the  folks  at  home  and  which  will  enable 
them  to  forward  the  Christmas  package. 

The  Christmas  boxes  going  to  the  boys 
in  France  contain  the  following  articles: 

9  packages  Perfection  cigarettes,  5  pack- 
ages gum,  6  packages  rice  paper,  5  pack- 
ages Life  Savers,  2  packages  Manco  smok- 
ing tobacco,  1  large  bar  Hcrsey  chocolate, 
2  small  bars  Harsey  chocolate,  1  dozen 
Gillette  blades. 

As  the  War  Committee  were  very  de- 
sirous of  doing  their  share  toward  making 
Christmas  a  happy  one  for  the  boys,  they 
wrote  to  the  homes  of  each  member  of  the 
Roll  of  Honor  now  in  France,  asking  per- 
mission to  send  this  package  to  the  boys. 

The  following  letter  was  received  from 
the  mother  of  Sergeant  Arthur  H.  Ma- 
honey,  formerly  of  the  Sixth  Floor  Office. 
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This  will  give  you  an  idea  of  how  the  work 
of  the  Gillette  War  Committee  is  being 
appreciated. 

To  Mb.  Louis  Gale, 

Secretary,  Gillette  War  Committee. 
Dear  Sib: — 

Your  kind  favor  received  and  I  thank 
you  so  much  for  your  kind  thought  of  my 
son,  Sergeant  Arthur  H.  Mahoncy,  F  Com- 
pany, 101st  U.  S.  Engineers.  I  will  be  very 
glad  to  give  you  the  shipping  ticket  if  I 
receive  it,  on  condition  that  you  allow  me 
space  for  a  small  gift. 

I  received  a  letter  from  my  son  this  eve- 
ning, but  it  did  not  contain  the  much  de- 
sired ticket.  This  letter  was  opened  be- 
fore I  received  it;  a  most  unusual  thing. 
However,  as  the  letter  did  not  refer  to  the 
ticket  being  enclosed,  I  am  hoping  it  may 
soon  come. 

A  letter  from  Arthur  a  few  weeks  ago 
told  me  of  the  kindness  of  your  Mr.  Barry 
to  him  when  he  was  in  Paris.  I  am  glad 
of  this  opportunity  if  you  will  please  thank 
Mr.  Barry  for  me.  Please  tell  him  not 
alone  Arthur  was  made  happy,  but  I  too 
appreciate  his  kindness  to  my  son  very 
very  much. 

I  thank  you  and  the  War  Committee  and 
I  assure  you  I  will  notify  you  when  I  re- 
ceive the  shipping  ticket,  and  remain 
Very  Sincerely, 
Mrs.  Katiikrine  M.  Mahoney, 
S  Forest  Street,  Medford,  Mat: 
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New  York  Service  Store 

J.  Frank  REBUCK,  Asst.  Sales  Manager 


IN  the  July  issue  we  announced 
the  opening  in  Chicago  of  the 
first  Gillette  Service  Store,  and 
referred  to  the  second  which  was  to 
be  opened  in  New  York  City,  but 
which  was  not  far  enough  advanced 
at  that  time  to  permit  of  its  descrip- 
tion. From  the  numerous  inquiries 
received  since  then  regarding  both 


stores  we  know  that  our  readers  have 
been  deeply  interested  in  this  new 
phase  of  Gillette  enterprise  and  have 
been  scanning  the  pages  of  The 
Blade  to  see  what  progress  we  have 
made.  It  is  distinctly  gratifying, 
therefore,  to  be  able  to  announce 
that  the  second  Gillette  Service 
Store  was  opened  at  172  Broadway, 


Maiden  Lane  Side 


Broad*  \y  Entrant  i 
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New  York  Citv,  on  November  15. 
This  was  far  later  than  we  had 
wished  to  open  it,  but  the  delay,  dis- 
appointing though  it  was,  was  un- 
avoidable because  of  the  abnormal 
difficulty  of  getting  certain  construc- 
tion material  from  the  mills. 

The  store  as  it  now  appears,  how- 
ever, was  well  worth  waiting  for,  and 
every  Gillette  employee  would  be 
proud  of  its  appearance  if  he  could 
see  it.  Standing  at  the  corner  of 
Broadway  and  Maiden  Lane,  one  of 
the  busiest  corners  in  New  York,  and 
consequently  one  of  the  busiest  in  the 
world,  unequaled  in  architectural  de- 
sign and  artistic  interior  arrange- 
ment, the  store  worthily  interprets 
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the  service  of  the  article  and  the  or- 
ganization which  it  represents.  The 
Gillette  trademark  with  the  familiar 
words  "Known  the  World  Over"  ap- 
pears conspicuously  on  the  upper 
glass  sections  facing  both  Broadway 
and  Maiden  Lane.  These  words  can 
be  seen  for  several  blocks  north  and 
east,  and  it  is  probably  a  safe  pro- 
phecy to  make  that  the  store  itself 
will  soon  be  "known  the  world  over," 
for  it  occupies  one  of  the  best  loca- 
tions in  the  world's  busiest  mart. 

Here  the  representatives  of  the 
Company  are  able  to  meet  for  con- 
ferences, and  here  customers,  foreign 
and  domestic,  large  and  small,  may 
be  adequately  received.  To  have  a 
21  ] 
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room  suitable  for  such  conferences, 
the  architect  has  set  off  a  private 
office  which  has  been  luxuriously  fur- 
nished in  mahogany,  the  chairs  up- 
holstered in  the  finest  leather,  and  a 
beautiful  Sarouk  rug  lending  addi- 
tional richness  and  dignity  to  the  ap- 
pearance of  the  room. 

The  upper  and  lower  tiers  both  of 
the  front  and  the  side  of  the  store 
are  entirely  of  glass  and  are  trimmed 
with  valance  and  panels  of  silk  ap- 
plique; over  the  windows  are  draped 
silk  puffed  shades.  The  walls  of  the 
interior  are  panelled  in  mahogany, 
and  the  fittings  throughout  are  of 
the  same  material.  The  floor  is  a 
beautiful  specimen  of  beramic  mosaic 
tiling,  in  the  center  of  which  appears 
the  Gillette  trademark.  The  base  of 
the  display  case  is  composed  of 
antique  green  Carrara  marble,  and 
the  whole  impression  is  one  of  un- 
affected magnificence. 

Display  windows  on  both  Broad- 
way and  Maiden  Lane  furnish  an  ex- 
cellent opportunity  to  show  our  line 
to  the  best  advantage.  In  the  front 
window  we  have  made  an  attractive 
and  novel  display  of  razors,  old  style 
and  Safety,  collected  from  all  parts 
of  the  world,  —  just  a  few  of  the 
three  or  four  hundred  varieties  of 
Safety  Razors  which  have  imitated 
and  even  counterfeited  Gillette,  and 
which  have  come  and  gone  in  the  past 
fifteen  years.  Included  in  this  display 
are  the  Kavi  rondo  Safety  Razor 
which  is  used  by  the  Kavirondo  na- 
tive of  South  Africa,  the  Bat-Wing 
style  in  common  use  in  China,  the 
long  narrow  razor  of  Japan,  and  the 
imitations  and  counterfeits  of  Ger- 
many, Spain  and  other  European 
countries,  with  placards  describing 
each  one.  In  the  center  of  the  win- 


dow rests  the  Razor  of  Today,  the 
Panama  Exposition  Gillette,  artis- 
tically engraved,  and  valued  at 
$500.00. 

In  the  side  window  we  exhibit  the 
war  relic  Gillettes,  —  one  salvaged 
from  the  steamer  "Norwegian,"  and 
others  that  have  played  their  parts 
as  armor  and  saved  their  owners' 
lives.  All  these  displays  have  attract- 
ed unusual  attention,  the  crowds 
blocking  the  sidewalks  to  such  an  ex- 
tent as  to  make  it  at  times  impos- 
sible to  enter  the  store. 

Because  of  the  service  they  offer, 
these  stores,  from  the  selling  and  ad- 
vertising standpoint,  are  an  extreme- 
ly valuable  asset  to  the  organization ; 
in  fact,  they  give  promise  of  such 
success  that  the  management  is  se- 
riously considering  the  opening  of 
similar  establishments  in  other  sec- 
tions of  the  United  States,  in  Can- 
ada, and  in  Europe. 


POETIC  SATISFACTION 

In  response  to  a  letter  sent  from  the 
Stiles  Department  inquiring  as  to  the  ser- 
vice given  by  our  exj>erts,  the  following  re- 
ply was  received  from  H.  Leonard  Corey, 
161  West  92nd  Street,  New  York: 

The  Assistant  Sales  Manager: — 

Dkab  Sir: — 

In  reply  to  yours  of  the  26th  insL 
Would  I  could 
Wax  enthusiastic 
At  improvements 
In  my  shave! 
Would  I  could 
Tell  the  wide  world 
How  my  razor 
Doth  behave; 
How  much  better 
The  replacement 
Every  little  thing 
Hath  made! 
But  tell  me. 
Would  you  tell  me, 
Where  in  heck 
To  buy  a  blade! 

Yours, 

H.  Leonard  Corey. 
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The  Making  of  a  Soldier 
Lieut.  E.  Frank  Ward 

(Continued  from  the  November  issue  of  Thk  Gillette  Blade) 


A  LMOST  every  day  the  Major 
/%  took  the  battalion  to  the 
/  m  Drill  Field  which  was  located 
about  four  miles  away.  We  started 
immediately  after  breakfast.  "Double 
time"  was  the  command  every  few 
minutes.  Those  who  have  experienced 
the  carrying  of  guns  on  their  shoul- 
ders while  running  will  appreciate 
how  well  the  command  "Quick  Time 
— March"  sounded. 

On  arrival  at  the  Field  battalion 
drill  was  in  order  for  an  hour,  then 
a  short  rest  after  which  the  four 
companies  were  turned  over  to  their 
respective  commanders  for  instruc- 
tion. Bayonet  drill,  calisthenics, 
company,  platoon  and  squad  move- 
ments were  rehearsed  until  only  the 
dumbest  of  the  boys  could  be  called 
greenhorns. 

Those  sure  were  trying  days  for 
most  of  us,  it  all  being  so  new.  To 
wake  up  during  the  night  and  hear 
someone  shouting  commands  in  his 
sleep  was  simply  considered  annoying 
and  not  of  interest. 

My  first  experience  in  handling  a 
squad,  having  become  an  acting  Cor- 
poral, was  at  the  trenches.  We  had 
quite  a  trench  system,  modelled  after 
the  trenches  on  the  now  historical 
Western  Front,  and  dug  by  the  re- 
cruits of  the  301st  Infant rv.  This 
day,  my  squad  was  assigned  to  para- 
pet making  which  really  amounted  to 
little  more  than  cutting  sods  of  earth 
and  laying  them  in  the  proper  places 
at  the  top  of  the  trench.  This  was  in 
December.  I  believe  it  was  below  zero 
on  this  particular  day  and  I,  not 
used  to  standing  around  and  direct- 
ing, occasional! v  took  a  hatchet  and 
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cut  in  order  to  keep  warm.  I  was 
soon  told  by  my  officers  that  freeze 
or  not  neither  I  nor  any  other  non- 
commissioned officer  could  do  menial 
labor  while  privates  were  available. 
From  then  on  it  was  to  me  like  a 
continuation  of  my  old  position  at 
the  Gillette  factory,  and  as  days 
passed  I  used  my  own  brain  more 
than  I  had  since  joining  the  army.  I 
was  continually  questioning  my  su- 
periors, but  gradually  I  arrived  *  at 
the  point  where  I  could  suggest 
changes,  experiments,  etc.,  and  from 
then  on  I  felt  that  I  was  doing  my 
bit  and  the  army  and  I  would  not 
part  if  I  had  my  way  until  the  Great 
War  was  over. 

Orderly-room  work  soon  became 
my  side  line,  and  when  the  Company 
Clerk  was  sent  to  the  O.  T.  S.  I  was 
appointed  clerk  with  the  rank  of 
Corporal. 

A  vacancy  of  Sergeant  was  open 
a  short  time  afterwards  and  the  Cap- 
tain dictated  to  me  his  recommenda- 
tion to  the  Colonel  for  the  appoint- 
ment. My  own  name  was  the  one  he 
pronounced,  which  was  both  surpris- 
ing and  pleasing  to  me.  At  that  time 
there  were  only  two  men  in  the  Com- 
pany who  were  assigned  later  than  I, 
so,  such  an  appointment  was  consid- 
ered lucky — perhaps  it  was. 

From  that  time  on  I  was  available 
for  any  and  all  kinds  of  instruction 
work  which  I  liked  and  accomplished 
satisfactorily. 

About  the  last  of  January  I  was 
appointed  First-Sergeant  and  then 
my  troubles  began  in  earnest. 

In  cantonments  the  officers  live  in 
quarters  of  their  own,  a  long  dis- 
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tance  from  the  barracks,  but  the 
First-Sergeant,  although  he  disci- 
plines, instructs  and  fosters  the  men, 
eats — sleeps — and  lives  with  them. 
Ho  arises  first  and  calls  the  men, 
gives  the  signal  for  Reveille,  aligns 
the  men  for  roll-call  and  gives  the 
report  to  the  Captain,  who  then  goes 
to  breakfast.  The  mess-hall  next  gets 
the  attention  of  the  "Top"  who  an- 
nounces mess  when  ready,  and  over- 
sees the  serving.  Drill-call  is  gener- 
ally sounded  one  hour  after  Reveille, 
but  in  the  meantime  the  barracks 
must  be  cleaned,  the  men  shaved  and 
groomed,  the  morning  report  made, 
the  sick  questioned  and  directed  what 
to  do ;  in  short,  during  the  first  hour 
in  the  morning  is  made  the  snappy, 
disciplined  and  good  looking  com- 
pany and  quarters.  I  am  above  the 
grade  of  the  "Top-Kicker"  now,  so 
I  feel  that  I  am  giving  credit  to  the 
rank  and  not  the  man  when  I  say 
that  if  he  makes  a  good  toilet  him- 
self and  oversees  the  million  and  one 
things  that  are  required  of  him,  he 
can  go  to  rest  regularly  at  12  m. 
each  night  and  arise  about  five  in 
the  morning. 

I  have  had  many  experiences  that 
would  not  be  well  to  mention,  but 
they  all  meant  my  education  and 
cannot  be  regretted  by  me.  I  received 
all  the  notes  from  the  "Company 
Commanders"  meetings,  which  were 
held  by  the  Colonel  each  day,  and 
took  care  of  all  correspondence  and 
arrangements  that  arose  from  them. 
I  also  had  a  personal  interest  in  each 
man  and  knew  his  qualities  and  na- 
ture, held  conferences  with  the  Offi- 
cers on  all  policies,  and  then  tried  to 
be  a  regular  fellow  besides. 

In  April  I  was  sent  to  Camp 
Joseph  E.  Johnston,  Jacksonville, 
Florida,  to  train  for  a  commission 
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as  second  Lieutenant  in  the  Quarter- 
master Corps.  Though  I  hated  to 
leave  my  old  outfit  it  was  with  joy 
that  I  thought  of  being  among  the 
commissioned,  as  from  my  experience 
I  could  well  appreciate  the  honor  at- 
tached to  the  commissioned  person- 
nel in  the  good  old  U.  S.  Army. 

Of  my  training  there  there  is  little 
to  be  said.  We  had  Reveille  and  mess 
the  same  as  in  any  regular  Camp.  At 
7  a.  m.  we  were  in  class  and  at  9.30 
p.  m.  we  closed  our  books,  calling  it 
a  day.  The  teaching  system  was 
similar  to  that  of  any  good  high 
school  or  college — lectures,  quiz 
periods,  either  written  or  oral,  study 
during  periods  and  examinations. 
The  time  I  was  at  Camp  Johnston 
the  weather  was  very  warm,  which 
made  concentration  on  study  more 
difficult  than  in  a  cooler  climate. 

I  am  glad  I  had  the  opportunity 
of  training  at  that  school  if  for  no 
other  reason  than  for  the  many 
friends  I  made. 

Every  Camp,  Cantonment  and 
Army  Post  in  the  United  States  and 
also  our  Insular  possessions  were 
represented  in  the  personnel  of  that, 
the  Second  Quartermaster  Officers' 
Training  Camp.  You  know,  no 
doubt,  that  the  Quartermaster  Corps 
clothes,  equips,  feeds,  quarters,  pays, 
transports  and  buries  the  Army.  So 
then,  among  these  boys  were  the  pick 
of  the  whole  country  from  the  pack- 
ing houses,  the  mills  and  mercantile 
houses,  the  construction  firms,  the 
banks  and  finance  departments  of  the 
big  firms,  railroad  and  water  trans- 
port men — men  galore  and  in  every 
branch  of  business  that  exists  in  the 
country. 

If  it  never  was  brought  home  to 
me  before  it  was  there  that  I  learned 
that  Uncle  Sam  was  in  the  biggest 
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business  proposition  the  world  has 
ever  known,  a  proposition  that  was 
still  growing  and  that  was  backed  by 
all  the  brains  available  as  well  as  the 
good  liberty  bond  buyers. 

After  what  I  considered  very 
strenuous  plugging,  I  was  commis- 
sioned a  second  Lieutenant,  or  shave 
tail  (mule  of  the  army)  as  they  are 
more  commonly  known,  on  the  twen- 
tieth of  July  and  assigned  to  Pitts- 
burgh, Pennsylvania,  as  an  assistant 
to  the  Depot  Quartermaster  at  that 
station. 

Arriving  in  Pittsburgh  I  found 
that  there  would  be  plenty  of  work 
to  do  as  many  large  warehouses  had 
just  been  completed  for  the  handling 
of  supplies  for  the  Army,  both  here 
and  abroad. 

The  Depot,  more  commonly  known 
as  the  Arsenal,  which  it  had  been  for 
the  past  one  hundred  years,  surely 
is  an  interesting  old  place.  Until  re- 
cently the  Bureau  of  Mines  and 
Standards  had  laboratories  here  and 
simply  to  listen  to  the  stories  of  the 
elaborate  experiments  that  were 
tried  by  some  of  the  best  scientific 
men  of  our  country  is  an  education 
in  itself.  There  are  several  old  houses 
at  the  Post  that  were  built  in  1820 
and  though  originally  the  homes  of 
Officers  they  are  now  the  quarters  of 
enlisted  men.  There  is  something 
novel  about  an  old  army  Post  that 
is  not  found  in  our  year-old-canton- 
ments. Here  there  are  men  who  have 
soldiered  for  twenty-five  years,  many 
of  them  bearing  scars  of  wounds  re- 
ceived in  the  Spanish- American  War 
in  '98 — Privates  with  families  of 
four  or  five  children,  some  of  whom 
are  old  enough  to  work,  seem  strange 
compared  with  the  new  Army  Or- 
ganization. It  makes  one  think  a 
great  deal  and  give  due  credit  to 
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these  men  who  were  our  ready  pro- 
tectors in  Peace  Times  and  yet  who 
were  in  oblivion  to  most  of  us  until 
our  own  homes  were  affected  and 
service  flags  commenced  to  appear  in 
every  home. 

My  experience  is  so  limited  as  yet 
that  I  will  not  write  any  more  now, 
but  I  am  firmly  resolved  to  work 
hard  as  a  Lieutenant,  the  same  as 
when  an  enlisted  man,  so  that  by  my 
experience  I  may  be  more  valuable 
to  my  Government  in  this  time  of 
need.  Later,  probably,  I  will  write 
again  and  try  to  interest  you  with 
the  routine  of  an  Officer.  It  imiy  be 
from  "Over  There"  as  my  days  of 
training  surely  must  be  near  comple- 
tion. To  go  over  soon  and  be  among 
the  Army  of  "Those  that  were"  is 
my  hope  and  I  trust  that  I  will  not 
be  so  unfortunate  as  to  have  to  an- 
swer "Pittsburgh,  Pennsylvania," 
when  I  am  asked  later  on  in  life 
"Daddy,  where  did  you  serve  in  the 
Great  War?" 

E.  Frank  Ward, 

2nd  Lieut.,  Q.  M.  C. 


THE  TEST  OF  STRENGTH 
Contributed  by  Kathetn  Traverse, 
Advertising  Dept. 

It  isn't  the  way  that  you  want  things  here, 
Nor  the  way  you  would  have  them  go; 

But  the  way  that  they  are  with  their  sorrow 
and  cheer, 
Their  laughter  and  gladness  and  woe. 

The  test  of  our  strength  is  the  will  and  the 
way 

We  would  serve  in  our  place  and  time 
In  taking  the  truth  of  the  common  day 
And  keeping  life  clean  and  sublime. 

Our  fortunes  are  measured  by  a  wisdom 
and  love, 

It  were  foolish  to  question  or  doubt; 
But  somehow  or  somewhere,  below  or  above, 
There's  a  grace  through  whose  help  we 
make  out. 

] 
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THE  BREAKING  OF  THE 
HINDENBURG  LINE— 
A  PROMOTION 


France,  November  2,  1918. 
Di:ar  Mr.  Thompson: — 

Just  a  few  lines  to  let  you  know  that  I 
received  your  letter  all  right  and  was  glad 
to  hear  from  you. 

I  am  out  on  rest  now  after  spending 
twenty-eight  days  of  strenuous  work  in  the 
front  line  starting  off  on  Sept.  29th  with  a 
very  large  attack  on  the  Hindenhurg  line 
—  at  just  where  I  cannot  tell  you,  but  it 
was  In  such  a  place  that  the  Germans  knew 
that  we  would  attack  them  within  two  days, 
and  we  did  good  and  hard  putting  down  an 
artillery  and  Machine  Gun  barrage  that 
even  a  rat  couldn't  live  in  it.  They  came 
back  with  a  good  one,  but  nothing  like  ours. 
We  broke  his  line  on  a  very  large  front 
and  kept  right  on  going  for  six  days,  start- 
ing fresh  every  morning.  Then  we  were  re- 
lieved and  put  in  reserve  for  seven  days, 


Wm.  H.  Kkarnkv,  at  right 


marching  every  day  until  finally  we  were 
put  in  again,  for  another  big  attack  which 
was  very  successful.  Now  we  are  out  for  a 
rest  and  to  fill  up  with  replacements. 

I  sure  have  been  lucky,  never  dreamed  of 
such  luck,  and  when  I  get  bade,  which  looks 
as  if  it  would  not  be  long  now,  I  can  sure 
tell  you  of  a  lot  of  thrilling  experiences — not 
like  some  are  telling  over  there  now  who 
were  in  the  line  about  a  week  and  had  pull 
enough  to  get  home  cither. 

They  are  sending  quite  a  few  home,  but 
the  only  ones  who  get  the  chance  are  the 
ones  who  have  got  a  big  pull  or  a  friend  at 
some  headquarters. 

Well,  I  have  been  promoted  to  the  grade 
of  First  Lieut,  which  is  pretty  good  luck, 
and  I  figure  promotion  on  this  side  is  twice 
as  good  as  over  there.  After  the  war  they 
can  have  all  their  promotions,  although,  as 
you  know,  I  am  making  more  money  now 
than  I  did  at  the  Gillette.  I  much  prefer 
the  latter,  and  hope  I  can  get  back  to  it 
soon.  There  is  nothing  like  being  your  own 
boss  when  your  day's  work  is  over.  In  this 
game  you  are  never  your  own  boss  and  your 
day's  work  is  never  finished. 

I  hope  that  the  new  age  limit  don't  rope 
you  into  it  I  honestly  don't  unless  you  get 
some  kind  of  a  place  behind  the  lines,  as 
the  lines  are  a  damn  rotten  place,  to  be 
frank  with  you  and  outspoken.  I  really  hate 
them,  but  for  all  that  I  have  never  shirked 
my  duty  while  there.  No  one  can  say  that 
I  did  or  that  I  had  a  yellow  streak  while 
there  and,  after  all,  that  is  worth  some- 
thing. I  know  a  whole  lot  of  Officers  who 
cannot  say  that  with  a  clear  mind. 

I  get  a  letter  from  Mr.  Barry  quite  often 
and  he  is  always  very  well,  also  his  family, 
who  I  met  while  in  Paris.  He  has  two  fine 
little  boys  and  a  nice  wife  and  home,  so  he 
hasn't  much  to  want  for. 

I  would  like  very  much  to  get  a  copy  of 
the  "Blade"  now  and  then  if  it  is  possible 
to  get  it  over  here. 
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John  Bernan 


Thos.  J.  Felton 


Albert  Brrnardini 


I  received  a  letter  from  my  sister,  who 
was  working  at  the  factory,  and  she  likes  it 
fine,  and  nlso  I  wish  to  thank  you  for  the 
kind  treatment  she  got,  as  she  says  every 
one  treated  her  so  nice. 

Well,  I  think  this  will  be  all  for  now.  I 
hope  you  are  in  the  best  of  health,  and 
please  give  my  regards  to  Mr.  Rice  and 
Mr.  Pelham. 

Sincerely  yours, 
I/r.  George  Evaxs, 
105th  Mach.  Oun  Co.,  27  th  Dir.,  A.  E.  F. 


war  in  a  hurry  and  get  back  to  the  good 
old  U.  S.  A.  and  spend  our  vacations  there. 

I  am  sending  you  some  German  money 
which  I  got  from  a  Boche  we  captured  in 
the  St.  Mihiel  drive.  I  could  write  for  a 
week  but  I  have  not  time  at  present,  so 
will  close. 

Hoping  you  arc  all  well  in  the  factory, 
I  remain 

Yours  very  truly, 

M.  F.  Hannon, 
Co.  E,  JOlst  U.  S.  Inf.,  A.  E.  F. 


M.  F.  HANNON  SAYS  WE  NEVER 
START  ANYTHING  THAT  WE 
CANNOT  FINISH 


HUNTING     SUBMARINES  IS 
GREAT  SPORT  AND  VERY 
EXCITING 


Somewhere  in  France. 

Dear  Mb.  Gale: — 

I  received  your  most  welcome  letter  to- 
day and  was  very  pleased  to  know  the  good 
work  you  people  are  doing  for  us  over 
here.  The  Yanks  are  doing  fine  work  over 
here  and  they  sure  are  keeping  the  Boche 
worried.  I  have  been  over  the  top  twice  but 
came  out  O.  K.  I  lost  some  of  my  best 
friends.  The  101st  is  one  of  the  best  regi- 
ments over  here  and  the  boys  are  doing 
some  wonderful  work.  Anything  we  start 
we  arc  able  to  finish  and  always  come  out 
on  top. 

We  have  not  had  a  furlough  since  we 
came  across,  but  if  I  get  one  I  will  go  over 
to  Paris  and  visit  Mr.  Barry.  We  have  not 
much  time  for  vacations  now  as  we  are  all 
needed  at  the  front.  We  want  to  finish  this 


Ireland, 

Dear  Sir: — 

I  have  arrived  at  our  final  base.  This 
fleet  of  sub-chasers  and  others  have  made 
a  voyage  across  the  deep  that  is  going 
down  in  history  as  another  naval  achieve- 
ment. It  was  some  sea-going  trip  too,  and 
has  "over  the  top"  beat.  The  censor  will 
not  allow  any  more  to  be  mentioned  about 
the  trip. 

We  go  out  "hunting  subs"  for  a  few  days 
and  nights,  then  we  nave  a  rest  period  for 
the  same  number  of  days  and  nights,  and 
we  certainly  welcome  it. 

I  have  received  several  copies  of  the 
Gillette  Blade  and  find  them  very  inter- 
esting.  When  I  read  them  they  take  me 
back  on  the  job.  Another  thing  that  re- 
minds me  of  the  job  is  we  have  to  keep 


[29] 


Google 


Geo.  McDonald 


Geo.  H.  Duggan 


Jas.  Wallace 


our  department  nent  nnd  clean  and  be  "on 
the  job"  in  this  outflt. 

The  last  package  I  received  was  number 
three.  If  the  Committee  is  still  sending 
them,  I  thought  you  should  know  that  the 
sailors  are  allowed  to  receive  them. 

All  the  towns  over  here  have  been  placed 
"out  of  bounds"  until  they  prevent  the 
sale  of  booze  to  the  American  sailors. 

These  chasers  will  be  over  here  until  the 
war  is  ended.  All  the  news  we  receive  about 
the  war  comes  from  the  U.  S. 

At  this  writing  we  have  pulled  into  an 
Irish  harbor  for  shelter  from  a  storm. 
Best  regards  to  all;  will  write  again. 
Yours  respectfully, 

Paul  E.  Norton, 
17.  8.  S.  C.  No.  £72,  Bate  6, 
Care  P.  M.,  N.  Y.  C. 


WILLIAM  KEARNEY'S  PREDICTION 
COMES  TRUE— BUT  HE  IS 
STILL  VERY  BUSY 


Somewhere  in  France. 

Dear  Friend: — 

I  have  just  received  your  letter  and  wish 
to  thank  you  for  your  interest  in  me  as  a 
fellow-employee  of  Gillette. 

Just  at  present  it  looks  as  if  it  is  about 
all  over  but  the  shouting.  I  have  been  out 
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in  the  billets  for  the  Inst  few  days  driving 
the  officers  hack  and  forth  to  the  billets 
and  headquarters.  We  are  kept  right  on  the 
go  most  of  the  time.  Our  Company  has 
charge  of  transportation  for  this  camp 
and  we  have  to  be  ready  at  all  times  for 
calls. 

We  are  quartered  in  modern  French 
barracks  built  of  stone  and  being  finished 
by  German  prisoners. 

If  I  have  the  pleasure  of  seeing  Paris,  I 
will  surely  try  and  visit  Mr.  Barry. 

I  am  sending  a  little  snapshot  which  we 
took  the  other  day,  consisting  of  the  French 
guard,  the  Sergeant,  Mechanic  and  myself 
at  the  end  of  the  sword. 

I  will  have  to  close  for  the  present. 
Thanking  the  Gillette  War  Committee  for 
past  favors,  I  remain 

Yours  truly, 

William  H.  Kearxey, 
Motor  Car  No.  304,  M.  T.  C, 
V.  8.  A.,  A.  E.  F. 

Splendid  letters  have  also  been  received 
from  Albert  A.  Bernardini,  who  is  sta- 
tioned at  San  Juan,  Porto  Rico;  Major 
William  J.  McCarthy,  Philip  B.  Williams, 
Julius  A.  Rice,  George  L.  Anderson,  John 
J.  Hurley,  John  Bernan,  Henry  J.  Collins 
William  H.  Kenuey,  John  Hurley,  J.  H. 
Wallace,  Joseph  Perry  and  Frank  Cashman. 
Unfortunately  limited  space  does  not  per- 
mit of  their  reproduction. 
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Christmas 

Mr.  French,  Machine  Shop 


At  Christmas  may  our  thoughts  turn 

To  those  who  can't  have  what  they  need 

Because  it's  held  beyond  their  reach 
By  someone  who's  sowing  their  greed. 


As  we  arc  daily  passing  on 

Always  seeing  things  that  are  new, 
Looking  ever  at  nature  the  beautiful 

And  searching  it  through  and  through 


Can  we  but  feel  that  we  should  try 
Every  moment  our  best  to  do, 

That  we  are  only  visitors; 
Our  time  will  soon  be  through. 

To  be  content  and  satisfied, 

We'll  meet  trials  as  they  come; 

To  face  our  labor  cheerfully 
And  never  duty  shun 


Should  bring  to  us  a  happiness 

To  one  and  all  appeal, 
For  u  heart  that's  fair  and  kindly 

Is  better  than  one  of  steel. 

To  be  kind  and  give  freely  of  things  we 
can  spare; 

To  speak  a  kind  word  for  all 
Is  a  duty  we  owe,  to  the  world  here  below, 

A  something  that  conscience  must  call. 

May  those  hopes  become  shattered,  who's 

not  willing  to  give 
A  fair  show  to  one  who's  oppressed 
For  a  person  well  fed,  and  a  body  warm 

d  resscd 

Is  better  than  sporting  it  all. 

To  give  to  the  needy  is  better  by  far 
Than  to  hoard  a  lot  you  can't  use. 

Be  cheerful  and  kindly  to  all  as  you  go 
Is  a  privilege  no  one  should  abuse. 


"My  Gillette" 

By  Private  James  YV.  Gallagher 


No.  304.  Motor  CarCo.,  M.T.C. 


Private  James  W.  Gallagher,  of  the  3(Hth 
Motor  Car  Company,  M.  T.  C,  A.  E.  F., 
whose  address  is  A.  P.  O.  No.  733,  France, 
although  not  a  Gillette  boy,  has  had  copies 
of  the  Blade  passed  to  him  by  one  of  our 
boys. 

The  following  note  and  poem  has  been 
received  from  Private  Gallagher: 

Dear  Sim: — 

Permit  me  to  express  the  gratitude  I 
feel  for  many  comfortable  shaves  in  this 
manner.  I  also  desire  to  thank  the  verse 
writers  of  the  Gillette  Bi  adk,  especially 
the  writer  in  the  Advertising  Department 
who  submitted  the  delightful  poem  entitled 
"Smile."  Accept  my  lines  if  you  please 
as  a  tribute  to  a  masterpiece  of  the  razor's 
art: 


American  Expeditionary  Forces,  A. P.O.  No.  733 
Open 


When  the  first  faint  rays  of  dawn  beams 
And  I  awaken  from  my  pleasant  dreams, 
My  first  thought  is  of  my  whiskers,  and 

what  the  "Cap"  will  say 
When  he  sees  them — so  I  then  straightway 
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up  my  Comfy  Kit,  with  a  prayer  I 
have  one  yet — 
A  safety  razor  blade,  for  my  old  Gillette. 
Then  I  lather  up  my  face  among  the  howl- 
ing mob, 

And  enjoy  a  real  shave,  for  my  Gillette 

is  on  the  job. 
Of  course  the  water's  cold,  and  I  have  no 

fancy  cream, 
But   when   I  finish  shaving,  my   face  Is 

smooth  and  clean. 
Then  I  voice  aloud  my  praises,  of  my  one 

best  bet 

And  I  wouldn't  take  a  hundred  others  for 
my  old  Gillette. 

It  has  been  with  me  in  places  where  chance 
was  mighty  slim 

And  the  case  that  holds  it,  is  all  bat- 
tered in; 

Yet  when  I  go  to  shave,  you  can  surely  bet 
Shaving  is  a  pleasure  with  my  old  Gillette. 

By  Pvt.  James  W.  Gallaoiier, 
No.  304  Motor  Car  Company, 

M.  T.  C,  A.  E.  F.,  A.P.O.  No.  733. 
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Aprons  and  Overalls  Adaiteo  for  Use  By  Gillette  Employees 

The  Bloomerettes 

Contributed  by  W.  F.  Powers,  Mack.  Dept. 


Long  ago  the  shop  was  tended 

By  a  bully  sort  of  men. 
But  the  pood  oV  times  is  ended 

An'  they  won't  come  back  again; 
For  the  doors  is  swingin'  open 

To  the  heathen  and  what  not 
An'  so  help  me !  I'm  not  dopin' 

Now  there's  women  in  the  shop. 

If  a  helper  dropped  a  c-istin' 

An'  it  smashed  'im  on  the  toe, 
He  uncorked  his  best  dod-gastin' 

Just  to  let  the  others  know. 
Now  his  pain  he's  got  to  swaller 

An'  his  langwidge  has  to  stop, 
For  he  dassent  cuss  and  holler 

Since  there's  women  in  the  shop. 

ABOUT  RAZORS 

(From  a  Xexc»paper  Clipping) 

There  are  twenty  good  automobiles  be- 
tween the  flivver  and  the  best — nearly  all 
are  pretty  good,  but  none  equals  the  best, 
and  after  awhile  a  man's  tastes  lead  him 
to  wanting  the  best,  and  he  gets  it,  even 
if  he  has  to  deprive  himself  of  other  things 
and  has  to  skimp  and  save.  You  see  he  has 
wasted  more  than  the  cost  of  the  best  by 
foolishly  believing  some  other  car  was  the 


First  we  laughed  and  joked  right  hearty 

At  the  bloomers  and  the  caps; 
What  would  this  here  female  party 

Know  of  gages,  mikes  and  taps! 
But  their  gumption  was  surprisin* 

For  they  learned  them,  sure  as  pop. 
An'  the  output  curves  been  risin' 

For  there's  women  in  the  shop. 

Yes,  they're  mighty  keen  and  clever, 

An'  they're  nimble,  an'  they're  quick, 
An'  they  have  no  trouble  ever 

Gettin'  wise  to  every  trick. 
So  although  they're  shy  of  muscle, 

They're  always  on  the  hop, 
An'  us  men  have  had  to  hustle 

Since  there's  women  in  the  shop. 


real  thing.  He  bragged  of  gas  mileage,  of 
small  upkeep — and  before  long  found  him- 
self owner  of  a  thing  that  wisdom  warned 
him  to  junk. 

So  with  razors — with  this  difference:  there 
is  seemingly  no  worth-the-while  flivver. 
Only  one  eventually  worth  having  razor — 
the  Gillette. 

Blessed  the  man  who  his  learned  to 
serenely  Gillette  every  morning — for  clean- 
liness is  akin  to  godliness  and  besides  makes 
you  size  up  better  in  any  crowd. 
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Factory 
Notes 


New  reporters  this 
month.  Their  names  will 
appear  in  the  January 
BLAHS. 


MISS  HANNAH 
BRADY 

Anything  Miss 


YOU  CAN  DO  IT 
Contributed  by 
H.  A.  Braoy, 
Set  Packing  Room 
Somebody  said  it  couldn't 
be  done. 
But  he,  with  a  chuckle, 
replied 
That  "maybe  it  couldn't," 
but  he  would  be  one 
Who  wouldn't  say  so 
till  he  tried. 


Brady  undertake,  go  he  buckled  right  in 
goes  over  with  a  M    &    trRce    Jj  ft 


bang.  Whether  It 
be  Red  Cross  work, 
contributing  to  the 
Blade  or  what  not, 
Miss  Brady's  con- 
nection with  any 
project  la  almost 
an  assurance  of  Its 
success.  Miss  Brady 
has  been  with  the 
Company  13  years, 
and  going  strong. 


with  a  trace  of 
grin 

On  his  face.  If  he  wor- 
ried, he  hid  it. 
He  started  to  sing  as  he 
tackled  the  thing 

That  couldn't  be  done, 
and  he  did  it. 


Somebody  scoffed:  "Oh, 
you'll  never  do  that: 
At  least  no  one  ever  has  done  it" 
But  he  took  off  his  coat,  and  he  took  off 
his  hat, 

And  the  first  thing  we  knew  he'd  be- 
gun it; 

With  a  lift  of  his  chin,  and  a  bit  of  a  grin, 
With  never  a  doubt  or  quit  to  it. 

He  started  to  sing  as  he  tacked  the  thing 
That  couldn't  be  done,  and  he  did  it. 

There  aTe  thousands  to  tell  you  it  cannot 
be  done; 

There  are  thousands  to  prophesy  failure; 
There  are  thousands  to  point  out  to  yoii, 
one  by  one, 

The  dangers  that  wait  to  assail  you; 
But  just  buckle  in  with  a  bit  of  a  grin, 

Then  take  off  your  coat  and  go  to  it, 
Just  start  in  to  sing  as  you  tackle  the  thing 

That  "cannot  be  done,"  and  you'll  do  it. 


not  make  a  New  Year's  resolution  to  become 
a  part  owner  of  this  Company. 

Some  lonesome  soldier  will  And  a  welcome 
at  East  Fourth  Street  any  night.  How  about 
it  Alice? 


"Ruthie"  of  5  "D"  will  have  her  locket 
worn  out  looking  at  Joe's  picture,  but  you 
can't  blame  her,  as  Frances  X.  has  nothing 
on  him  for  looks. 


A  young  lady  who  is  employed  in  the 
Handle  Press  Department  2  "D"  is  going 
to  petition  the  Public  Service  Commission 
for  a  direct  line  of  cars  from  Somervillc 
to  the  Gillette  factory.  For  the  past  few 
weeks  she  has  been  getting  a  red  time  card 
almost  every  morning,  and  the  car  service 
gets  the  blame.  Get  up  a  little  earlier  Mar- 
garet. 


Will  Miss  Margaret  Lane,  of  the  Auto 
Screw  Machine  Department,  be  kind  enough 
to  inform  the  girls  of  2  "D"  who  the  tall 
young  man  is  who  comes  down  to  the  sec- 
ond floor  to  see  her  every 
noon  time.  Things  are 
commencing  to  look 
brighter  every  day,  and 
the  war  being  over  in- 
vitations will  soon  be 
expected. 


The  quarterly  dividend  on  Gillette  shares, 
paid  December  1st,  certainly  came  in  handy. 
If  you  didn't  receive  a  dividend  check  why 
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MR.  FAIR- 
WEATHER 

The  war  has  up- 
set all  precedents 
In  Mr.  Falrweath- 
er'a  department. 
Ten  years  ago  any 
one  who  suggested 
women  machinists 
couldn't  have  ob- 
tained a  hearing. 
Now,  side  by  side 
with  old  timers, 
women  have  en- 
tered this  Held. 


E 


Mr.  Wharton,  foreman 
of  the  Handle  Press  De- 
partment, has  become 
an  expert  buyer  of  ladies' 
shoes.  His  most  recent 
mrchase  was  the  white 
id  shoes  which  were 
raffled  at  the  Handle 
Press  table  at  the  Red 
Cross  Bazaar,  and  they 
were  pronounced  perfect 
in  every  way.  He  soon 
will  have  to  do  the  buy- 
ing for  all  the  girls  in 
the  department  and  there 
arc  only  two  hundred. 
Some  job ! 


] 
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Edith  of  the  Rlade  Pack- 
ing Department  is  will- 
ing to  spend  two  cents 
a  day  just  to  read  Mil- 
dred Champagne's  col- 
umn. Don't  give  up  hope 
"Edie,"  your  answer  will 
appear  soon. 


MRS.  MeCUL- 
LOUQH 

It  always  rein- 
forces our  confi- 
dence in  human 
nature    when  we 

think    Of    Mrs  Mr- 

Cullough.  For  a 
good  many  yeara 
she  has  been  a 
faithful,  steady 
Glllctte  co-worker 
— dependable  and 
a  worker. 

who  recently  fell 
broken  ankle. 


Rertha  is  trunking  a 
lot  of  pretty  things.  She 
expects  to  be  our  "Vic- 
tory Bride." 

Honev,  stop  flirting 
with  "Bud."  For  pity's 
sake  let  the  poor  man  do 
his  work. 


Remick  Brothers  arc 
in  need  of  a  good  look- 
ing soprano.  Why  not 
apply,  Agnes? 


Our  sympathy  is  ex- 
tended to  Mrs.  Allard, 
down  stairs,  sustaining  a 


Miss  A.  McCoy,  of  the  Rilling  Depart- 
ment, has  been  transferred  and  is  now  in 
the  Traffic  Department. 

We  wonder  what  Grace  Ix>gan  of  4  "A" 
Inspection  bought  a  shaving  brush  for. 
Ask  Dad,  he  knows? 


Our  Miss  Roycroft  of  5  "A" 
Got  a  present  from  France,  they  say; 
A  handkerchief  of  pink  and  blue — 
We  bet  it's  from  her  sweetheart,  too. 


We  were  very  much  surprised  when  Miss 
Helen  Foley,  an  envelope  machine  operator 
in  the  Rox  Department,  announced  her  en- 
gagement a  short  time  ago.  She  is  going 
to  Panama  on  her  honeymoon.  We  are  ex- 
pecting a  new  Panama  hat  as  a  souvenir 
when  she  gets  back.  Miss  May  Doherty  is 
going  to  act  as  bridesmaid  and  her  friend 
as  best  man.  Miss  May  Sellars  will  be 
flower  girl. 


We  thought  that  the  romance  of  May 
Doherty  of  the  envelope  machines  was  shat- 
tered, but  the  ML  Vernon  is  safe  at  home 
again  with  her  friend  in  perfect  condition. 


I  wonder  why  our  famous  "Little  Rob 
ert  Page"  of  the  Laboratory  likes  to  work 
overtime  so  much  lately,  but  of  course  it 
is  not  surprising  when  er-well  you  better 
ask  Rob — he  knows.  Keep  it  up  Robbie — 
bungalows  are  going  up. 


Frank  Flynn  noticed  a  silence  in  the 
front  row  of  the  orchestra  during  the  week 
of  November  18th.  Miss  Curtaz  had  a  cold 
and  could  not  talk! 


We  arc  all  wondering  how  poor  Leo  of 
our  Traffic  Department  feels  these  days 
since  his  old  sweetheart,  F.  R.,  formerly  of 
the  office,  got  married.  lie  still  sticks  to 
Gillette's  for  sweethearts.  O — U — Packing 
Department. 

Frances,  of  the  Packing  Department, 
Building  D,  says  her  Leo  is  more  of  a 
four  hour  man  than  a  four  minute  man, 
especially  when  he  calls  at  her  home.  How 
about  it  I^eo? 


Our  popular  little  inspector,  Miss  Sadie 
Quirk,  of  Stropping  4  "A,"  is  becoming 

her  who 
her  feet 
the  other 


some  little  Jara  Dancer.  Just  ask 
the  little  Radio  was  that  made 
trip  so  nicely  in  the  Y.  W.  C.  A. 

night.   

We  wonder  whv  Jack  Quinlin, 
Room  "A,"  and  Rivers,  of  the  loft 
ting  so  chummy  lately.  Ask  Cla 
knows. 


of  Store 
,  are  get- 
rence,  he 


John  Flaherty,  the  chauffeur  on  building 
"R"  elevator,  who  lives  in  the  "Lamp  Light 
District,"  is  getting  to  be  quite  a  pool 
shark  and  would  like  to  meet  Colonel  Mur- 
ray, John  Horrigan  or  Jerry  McCarty  in 
the  near  future. 


In  the  near  future  Mr.  H.  S.  Rivers  will 
have  to  wear  kilts,  as  the  manufacturers 
have     stopped  making 
extra  large  sizes  in  over- 
alls. Hoot-mon. 


The  cost  is  very  little 
to  !>ecome  a  part  owner 
of  this  Company.  Ask 
your  foreman  or  Fore- 
woman about  it  today — 
and  plan  to  purchase 
shares  after  Christmas. 


MR.  VEZINA 

During  these  high 
coat  of  living  timea. 
Mr.  Veilna  is  es- 
pecially fortunate. 
A  flock  of  good 
laying  hens  Is  the 
answer.  With  eggs 
a  dollar  a  dozen. 
Mr.  Vexina  saves 
almost  aa  much  as 
the  man  who  uses 
a  Olllette.  Mr.  Ve- 
xina Is  Secretary 
of  tho  P.  of  A 


Jimmy  Hennigan,  the 
champion  marathon  run- 
ner of  New  England,  his 
a  rival  in  Daisy  Morse, 
of  Inspection  4  "A." 

Ask  Sadie  Quirk,  of 
4  "A"  Inspection,  what 
she  tried  to  do  with  the 
coat  hanger? 
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It  isn't  everyone  who 
has  the  splendid  oppor- 
tunity of  becoming  part 
owner  of  this  great  fac- 
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tory.  Every  employee 
should  slmre  in  the  pros- 
perity of  this  wonder- 
ful world-wide  business. 


William  E.  Menut,  of 
the  Dulling  Department, 
was  married  Thanksgiv- 
ing Day,  November  28th, 
to  Miss  Jane  Walsh,  of 
Lawrence,  Mass. 


Joseph  Place,  of  Buff- 
ing Department,  is  the 
MR.   wharton    proud  father  of  a  nine 
we    asked    Mr.  «nd  one-half  pound  baby 
Gale     what     Mr.  girl.  Mother  and  daughter 
Wharton's     hubby   doin,r  flne> 

was.   and    he  said  °   

that  as  far  aa  he 

knew  it  waa  Miss  Murphv,  foreladv 
■  workinsr  day  and  nf  the  Stropping  Dcpart- 

SS?*  StJSX*  *****  "«d  the  honor  of 
la  spread  out  over  being  one  of  the  first 
three  floora  and  it  ones  to  shake  hands  with 
SSS,  Xr  uU"y  General  and  Mrs.  Ed- 
wards,  and  also  Gover- 
nor-elect Mr.  Coolidge  at  the  State  House 
reception,  Tuesday  forenoon,  November 
26th. 


I  wonder  what  attraction  Summer  Street 
has  for  one  of  our  machine  operators.  Per- 
haps her  visit  to  the  City  Hall  will  en- 
lighten us  all  soon. 

Employees  of  the  Gillette  Safety  Razor 
Company  don't  have  to  go  to  the  Boston 
Opera  House  to  hear  any  of  the  leading 
opera  singers.  AH  they  have  to  do  is  to 
come  to  the  Stropping  Department  and 
hear  J.  Coakley  sing  the  "Mocking  Bird." 


It  is  with  deepest  regret  that  we  must 
announce  the  departure  from  our  midst  of 
Miss  Ethel  Fox,  our  esteemed  Assistant 
Forewoman.  Miss  Fox  has  left  us  to  enter 
the  Convent  of  the  "Sisters  of  Mercy,"  in 
Manchester,  N.  H. 

As  a  token  of  their  appreciation,  the  girls 
of  the  Set  Packing  Room  presented  her 
with  a  silver  watch  and  $5  in  gold.  Our 
love  and  best  wishes  go  with  her  to  her 
new  vocation. 


The  people  in  the  Shipping  Room  are 
curious  to  know  what  the  attraction  over 
at  the  Receiving  Department  is.  Perhaps 
Miss  McCoy  would  be  kind  enough  to  tell 
us. 


Persons  desiring  information  regarding 
movements  of  troops  "over  here,"  arrival  of 
mail,  latest  rumors,  etc.,  applv  to  one  or 
two  optimists  in  6  "D." 


Miss  Marie  Armitage,  of  our  Montreal 
factory,  entertained  the  forewomen  of  the 
firm  at  a  theatre  party  at  the  Wilbur  on 
Wednesday  evening,  November  20th.  A 
very  pleasant  evening  was  enjoyed  by  all. 
Miss  Armitage  left  for  Canada  November 
22nd. 


I  wonder  what  time  the  Sultanas  rolled 
into  Montreal. 


If  the  Machine  Shop  Quartet  think  they 
can  sing,  why  not  challenge  with  the  In- 
formation Quartet,  composed  of  Ripley, 
Daly,  O'Brien  and  Page. 


Why  does  E.  O'Brien  come  in  every 
morning  wearing  that  sunny  smile?  How 
about  it,  Elizabeth? 


Elma  of  the  Set  Packing  likes  to  spend 
her  noon  hour  in  the  Shipping  Room.  Can 
you  tell  why,  Walter? 

That  very  mysterious  telephone  c  ill 
caused  some  consternation  for  a  few  min- 
utes. Did  it  not,  Tom? 


Now  that  Willie  Hohenzollern  is  no 
longer  in  a  position  to  worry  us.  Uncle  Sam 
may  release  some  of  our  Gillette  boys. 
We'll  give  them  a  hearty  welcome. 

From  all  accounts,  Mr.  W.  H.  Barry  of 
the  Paris  office  has  been  rather  busy  in  his 
role  of  host  to  the  "Gillette  Army"  over- 
seas.   

The  New  Orleans  Mardi-Gras  festival 
could  never  compare  with  Boston's  Peace 
Day  celebration.  Owing 
to  the  exceptional  occa- 
sion, the  delegation  of 
merrymakers  from  the 
sixth*  floor  office  is  here- 
by forgiven  any  uncon- 
ventional performances 
on  November  11th. 


MISS  DENNY 
One  reason  com- 
plaints are  few 
and  far  between 
on  Gillette  Razors 
Is  Miss  Denny.  As 
fore-woman  of  the 
Assembling  De- 
partment, the  In- 
epeetlon  under 
Miss  Denny  is  well- 
nlKh  perfect.  Mls.s 
Denny  has  been 
with  the  Company 
for  several  years. 


During  Major  General 
Edwards  recent  talks  of 
his  experiences  in  France 
he  had  occasion  to  refer 
to  Major  McCarthy  sev- 
eral times,  and  to  us  he 
spoke  of  "Mac"  as  being 
a  fine  soldier  and  a  great 
fighter. 

He  said  "Mac"  was 
badly  used  up  last  sum- 
mer, but  recovered  nice- 
ly and  got  well  into  the 
recent  big  drives. 
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The  Shipping  Room 
mop  brigade  hnd  a  ses- 
sion recently.  The  mem- 
bers present  were  Cald- 
well, Dooley,  Sullivan 
and  Turnbull.  Wives  take 
notice.  We  forgot — Cald- 
well Is  still  single. 


In  the  presence  of 
many  friends  and  rela- 
tives,  Eugene  E. 
O'Meara,  U.  S.  N.,  and 
Theresa  Chiaiese  were 
mr.  OARBADiNO  married  at  the  Church 
When  we  asked  of  Our  Lady  of  Pompeii. 

The  ceremony  was  per- 
formed by  the  Rev. 
Father  Di  Milla. 

The  reception  was  held 
at  the  home  of  the 
bride's  parents,  5  Emer- 
ald Street. 

The  bridesmaid  was 
Miss  Caroline  E. 
O'Meara,  sister  of  the  bridegroom,  and 
Alphons  Chiaiese,  brother  of  the  bride  was 

best  man.   

What  makes  "Bert"  feel  so  gloomy  since 
he  went  to  Casey's  party?  Tell  us  all  about 
it  Joe. 


lomeone  what  Mr, 
Qarbadlno'a  hob- 
bles were.  they 
told  us  the  Elks 
and  that  new  ba- 
by boy  were  the 
things  he  was  most 
Interested  in.  Mr. 
Garbadino  has  cer- 
tainly selected  two 
splendid  hobbles. 


We  are  very  glad  to  have  Mary  Fox  and 
Teresa  Foley  back  with  us  again. 


On  Monday,  November  11th,  the  day  on 
which  it  was  announced  there  was  "Peace," 
the  employees  of  the  Hardening  Depart- 
ment certainly  showed  their  joy  and  en- 
thusiasm by  sending  forth  great  cheers 
and  the  singing  of  patriotic  songs. 

Ahoy!  little  girl,  ahoy! 
Who  wouldn't  leave  the  sea 
For  a  Friday  night  spree! 
Just  ask  Miss  LeCroix. 


Eddie  Moan  is  wearing  a  radiant  smile 
these  days,  a  twelve  pound  girl  out  to  his 
house  is  commencing  to  say  Adaa  already. 
Looks  just  like  Eddie. 

I  hear  that  Abe  Oakum  is  going  to  join 
the  ranks  of  the  benedicts. 


The  boys  of  the  Plating  Room  are  to  be 
congratulated  upon  the  enthusiasm  they 
displayed  over  the  Red  Cross  event  They 
may  be  in  the  basement,  but  they  go  over 
the  top  with  Mrs.  McCullough  and  Eddie 
Hoan  in  the  lead. 


It  was  an  actual  fact  that  during  the  re- 
cent epidemic  of  sickness  all  over  the  city 
not  one  single  person  became  ill  in  the 


Plating  Room,  which  speaks  well  for  the 
basement  with  all  its  chemicals. 


It  is  certainly  a  pleasure  to  work  with 
some  men,  especially  one  who  is  always 
ready  to  help  you  at  your  work,  always  with 
a  smile.  That  man  is  Mr.  White,  of  the 
Plating  Room,  familiarly  called  Henry  by 
everybody.  Mr.  White  is  an  old  and  re- 
spected employee — ten  years — never  late. 


NOTICE  TO  ALL  GILLETTE 
EMPLOYEES 


AH  the  Gillette  salesmen  will  be  in  Boston 
in  January  for  the  Salesmen's  Convention. 
On  the  evening  of  January  8th  they  will  at- 
tend the  performance  of  "Jack  o'  Lantern" 
at  the  Colonial  Theatre,  in  which  Fred  Stone 
is  starring.  We  hope  each  and  every  Gillette 
co-worker  will  plan  to  attend  the  perform- 
ance on  the  evening  of  January  8th  and 
make  this  a  big  Gillette  party.  Regular  box 
office  prices  will  prevail  and  reservations 
should  be  made  as  far  in  advance  as  is 
possible. 

Prices  for  the  performance  are  as  fol- 
lows: Main  floor  and  first  four  rows  of  first 
balcony,  $2.50;  remainder  of  balcony,  $1.50; 
second  balconv  75  cents. 


Philip  Kenyon  of  4  "D"  spent  Thanks- 
giving at  the  "Old  Homestead"  down  in 
Westport.  Some  guys  have  all  the  luck. 

Have  you  noticed  the  change  in  Joe  White  of 

f4  "D"  Stock  Room  these 
days?  He  seems  to  be 
looking  into  the  future, 
even  going  so  far  as  to 
consult  a  fortune-teller. 
A  certain  voung  lady  of 
4  "D"  may  be  able  to 
enlighten  his  anxious 
friends. 


MIS8  QUINL.AN 


Just  to  prove  to 
yourself  the  effi- 
ciency of  Miss 
Qulnlan's  Depart- 
ment, try  to  re- 
member how  many 
times  you  have 
heard  complaints 
of  Gillette  Blades. 
You  could  count 
them  on  your  fin- 
gers. If  you  want 
to  know  anything 
about  the  "Movie" 
■tars  ask  Miss 
Qutnlan. 


Agnes  Lyons  of  4  "D" 
is  ready  and  willing  to 
do  her  bit  for  the  "con- 
servation of  food"  but 
considers  a  mouldy  apple 
pie  quite  a  tax  on  one's 
patriotism.  You  said  a 
mouthful,  Agnes. 


[86] 


Eddie  Caron  of  the 
burnishing  squad  is  to  be 
commended  for  the  spirit 
of  self-sacrifice  and  de- 
votion to  duty  displayed 
when  he  agreed  to  work 
overtime  Wednesday 
nights.  Atta  Boy,  Eddie. 
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THE  GILLETTE  SAFETY  RAZOR  CO. 
OF  CANADA,  LTD.,  vs.  THE  "FLU." 

The  recent  outbreak  of  Spanish  Influen- 
za, commonly  called  **Flu"  in  Montreal, 
reached  such  a  stage  that  the  Health  De- 
partment sent  out  very  stringent  instruc- 
tions to  the  public,  and  decided  that  all 
churches,  theatres,  movies,  Y.  M.  C.  A.'s, 
bowling  alleys,  in  fact,  all  places  where 
more  than  twenty-five  people  could  con- 
gregate, must  be  temporarily  closed. 

The  conditions  prevailing  amongst  the 
poor  and  in  the  more  thickly  populated 
districts  were  most  deplorable,  and  in  many 
cases  the  health  authorities  and  visitors 
from  the  various  charity  organizations 
were  obliged  to  act  promptly  and  become 
nurses,  housekeepers,  and  medical  advisers 
all  in  one,  owing  to  the  lack  of  hospital 
accommodation  and  nurses  available. 

At  the  time  of  writing  these  restrictions 
are  still  in  force  and  alt  placec  of  amuse- 
ment and  worship  arc  closed  as  tight  as  the 
proverbial  "drum."  Some  of  the  leading 
business  houses  and  industrial  institutions 
have  already  followed  the  splendid  example 
set  by  our  Company  in  regards  to  the  fore- 
thought in  considering  and  caring  for  their 
employees,  and  the  prompt  action  of  Mr. 
Dittues  and  the  able  assistance  rendered 
by  Mrs.  A.  A.  Bittues,  Dr.  Dean  and  Mrs. 
Dean,  Company's  resident  nurse,  and  Mr. 
and  Mrs.  Petersen,  has  been  most  highly 
commented  on,  locally,  as  the  following 
article  will  show: — 

The  Montreal  "Gazette,"  Sat.,  Oct.  12,  1918. 

CARES  FOR  EMPLOYEES 

Gillette    Safety    Razor    Company  Took 
Prompt  Action 


On  account  of  the  wise  and  prompt  action 
of  the  Gillette  Safety  Razor  Company  of 
Canada,  Limited,  in  looking  after  the  em- 
ployees during  this  time  of  epidemic,  there 
has  not  been  a  single  fatality  as  yet  among 
the  100  cases  of  influenza  and  pneumonia 
which  it  has  looked  after.  There  were  only 
22  cases  from  the  factory,  but  as  there 


were  anywhere  from  two  to  six  cases  in 
every  home  of  the  twenty-two,  it  meant 
that  there  were  100  cases  to  look  after,  and 
the  Company  undertook  the  whole  expense 
of  looking  after  them,  and  saw  that  they 
had  competent  nursing  and  medical  attend- 
ance. In  some  serious  cases  private  rooms 
were  obtained  at  the  hospitals,  and  now 
the  first  ones  taken  ill  two  weeks  ago,  are 
returning  to  work,  and  it  is  expected  that 
all  will  be  back  to  work  by  a  week  from 
Monday. 

The  Company  has  a  little  emergency 
hospital  in  the  factory  itself,  to  treat  ail 
complaints  of  Illness  and  accidents  that 
may  arise.  The  hospital  is  well  equipped, 
and  everything  is  there  that  may  be  neces- 
sary for  minor  operations  and  emergency 
cases.  Mrs.  J.  R.  Dean  is  there  throughout 
the  day  to  attend  as  nurse  to  whatever 
cases  may  arise,  and  one  or  two  doctors 
are  called  in  for  emergency  cases. 

Two  automobiles  have  been  kept  constant- 
ly busy  since  the  epidemic,  so  that  the  pa- 
tients might  be  visited.  During  the  week 
122  visits  were  made,  and  yesterday  alone 
thirty  visits.  In  making  those  thirty  visits, 
about  eighty  patients  were  seen.  Mrs.  A.  A. 
Bittues,  wife  of  the  manager,  in  one  auto- 
mobile, with  Mrs.  Dean,  went  east  and 
north  through  the  city,  a  doctor  visited  the 
cases  in  the  central  part  of  the  city  and 
in  the  hospitals,  and  Mrs.  N.  P.  Petersen, 
wife  of  the  superintendent,  went  to  Point 
St.  Charles  and  St.  Henry  in  the  second 
automobile. 

Every  employee  with  a  cold  or  sore 
throat  or  any  kind  of  ailment  was  Irarae- 
diitcly  attended  to  and  sent  home  from 
the  factory. 

Owing,  no  doubt,  to  these  precautions, 
only  three  deaths  have  been  recorded 
amongst  the  employees'  families,  viz.:  Mr. 
Gagne,  freight  elevator  operator,  who  ex- 
pired after  an  illness  lasting  about  ten 
days,  and  was  followed  by  his  brother,  not 
an  employee,  a  few  days  later,  and  Miss 
Bolger,  a  girl  helper  in  the  Blade  Wrap- 
ping Department. 


This  epidemic  naturally  affected  our  out- 
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put  on  account  of  there  being  an  average 
of  forty  employees  out  for  the  month. 
Nevertheless,  owing  to  the  precautions 
taken  by  the  Company  and  the  ready  re- 
sponse by  the  working  employees  to  the 
foremen's  request  fo  •  extra  efforts,  the  blade 
production,  after  falling  behind  between 
October  7th  to  22nd,  was  back  to  normal 
by  the  23rd,  and  finished  up  with  a  slight 
increase  over  September. 

The  razor  production  after  falling  off 
for  a  few  days  gradually  got  back  to  nor- 
mal and  finished  up  with  an  increase  of 
15  per  cent,  over  September. 


Some  of  our  expert  bowlers  have  formed 
a  "Gillette"  Tenpin  League.  Their  opening 
games  took  place  on  October  1st,  but  this 
"Flu"  epidemic  has  put  a  stop  to  their 
pastime.  You  will  notice  one  of  the  mem- 
bers is  a  regular  "Hogg"  on  the  pins,  and 
we  have  a  "Poole"  for  the  "Goslings." 
Said  the  Standards  to  the  Bulldogs— "Have 
A  H(e)artl" 


"GILLETTE"  SHOP  LEAGUE 

Good  Scores  Made  in  Opening  Games  of 
Season 

The  season  of  the  Gillette  Safety  Razor 
Company's  Tenpin  League  opened  last 
night,  when  three  games  were  decided. 
Good  average  scores  were  made  by  the 
trundlers,  the  highest  single  going  to  Prank 
Lunan,  and  the  highest  total  to  C.  Ft. 
SchatTer,  with  474.  Scores: 

"MILADY" 

Wilson                        102     160  115  377 

Lacaille                       129     111  102  342 

Lcfevre                       149     115  119  383 

Poole                           54      88  89  226 

Paquette                      120     123  116  359 


Totals    654  592 

"ARISTOCRATS" 

Porteous    131  145 

Blumberg    136  112 

Beacon    61  87 

Walker    75  112 

Walton    107  123 

Totals    510  529 

"POCKET  EDITION' 

Mandar    122  102 

Hogg    98  108 

Whalen    160  98 

Castleman    78  106 

Gosling    136  124 

Totals    594  538 
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97 
120 
112 
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147 
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80 
110 
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393 
328 
214 
345 
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136  354 

111  256 

84  306 

150  440 

122  877 


"SERVICE" 

Noel    151  95 

Lacaille    86  100 

Smith    66  68 

Young    125  110 

Lunan    122  113 

Totals    550  486 

"BULLDOGS" 

Mongeau    101  117 

A.  Hart    75  70 

White    119  103 

Hogg    151  139 

J.  Hart    121  134 

Totals    567  562 

"STANDARDS" 

Seery    73  59 

Roy    84  78 

Harrison    119  144 

SchatTer    152  149 

Mabor    150  150 

Totals    578  580 

SMILES 

Contributed  by  Ma.  Biowx, 

Foreman  Stropping  Dept.,  Canadian  Factory 

It's  easy  enough  to  be  pleasant 
When  life  goes  along  like  a  song; 
But  the  man  worth  while, 
Is  the  man  who  can  smile, 
When  everything  goes  dead  wrong. 
Learn  to  smile  at  ALL  times — in  ad- 
versity as  well  as  in  joy;  it  will  help  you, 
and  those  with  whom  you  come  in  contact. 
Let  your  golden  smile  be  the  reflection  of 
the  sunshine  of  your  soul.  It  will  not  only 
wear  a  pathway  to  your  department,  but 
a   pathway   of  happiness   throughout  the 
whole  of  your  life. 
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PITY  THE  POOR  SNAKES 
Contributed  by  G.   P.  Shoktrede 

Many  of  our  Troops  were  afflicted  with 
"Cooties"  while  in  the  Trenches,  but  accord- 
ing to  the  following  article  thev  had  noth- 
ing on  the  "Snakes"  in  the  "Bronx  Zoo." 

Snakes  at  the  Bronx  Zoo  Park  have 
"cooties"  and  are  dying,  veterinarians  at  the 
park  announced  today.  And,  as  Raymon  L. 
Ditmars  remarked,  it's  a  pity,  because 
snakes  have  no  means  to  scratch. 

Twenty  four  of  the  reptiles  have  died  in 
the  last  few  weeks,  and  the  epidemic  is 
spreading  so  rapidly  that  the  physicians  for 
animals  and  reptiles  are  worrying  for  fear 
the  lizards  and  other  creatures  will  become 
victims. 
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THE  DETERMINATION  TO  MAKE 
GOOD 

Contributed  by  Mr.  G.  P.  Siioktrede 
"If  a  fellow  isn't  enough  interested  in  a 
thing  to  plug  along  at  it  and  to  make  sac- 
rifices for  success  be  will  never  get  very  far. 
The  right  sort  of  material  does  not  need  a 
lot  of  coaching,  for  it  will  get  there  anyhow. 
But  give  me  the  fellow  who  is  determined  to 
make  good  and  Til  take  a  chance  on  the 
rest  of  it,"  said  the  President. 

In  sport  or  in  business  it  works  out  pretty 
much  that  way.  The  boy  who  makes  a  good 
office  boy  has  more  chance  of  becoming  a 
good  executive.  It  is  not  a  mutter  of  chance. 
The  fellow  who  does  good  work  in  a  small 
job  is  a  worker,  and  he  will  continue  to  be  a 
worker  in  the  bigger  job.  He  has  the  deter- 
mination to  muke  good. 


"A  REAL  MAN 
Contributed  by  J.  A.  Amn 
He  is  the  architect  of  his  own  fortune. 
He  takes  for  his  star,  self  reliance. 
He  does  not  take  too  much  advice. 
He  thinks  well  of  himself. 
He  rises  above  the  mark  he  intends  to  hit. 
He  is  earnest,  self-reliant,  generous,  and 
civil. 

He  makes  money  and  does  good  with  it. 
He  loves  his  God  and  fellow-men. 
He  loves  truth  and  virtue. 

— He  is  a  Real  Max. 


A  NEW  CANADIAN  SALESMAN 

Mr.  Paul  C.  Shaver  joined  the  sales 
force  of  the  Canadian  Company  on  August 
7th.  Mr.  Shaver  is  24  years  old.  He  started 
with  the  Standard  Photo  Engraving  Com- 
pany, and  worked  up  to  be  assistant  to  his 
father,  who  is  now  manager  of  the  N.  Y. 
Herald  Syndicate  Branch  at  Montreal.  Mr. 
Shaver  is  a  brother  of  W.  F.  Shaver,  also 
of  the  Canadian  sales  force. 


Hanging  On 

Contributed  by  Mr.  G.  P.  Shortrede 


THE  MAN  WHO  QUITS 

The  man  who  quits  has  a  brain  and  hand. 
As  good  as  the  next;  but  be  lacks  the  sand 
That  would  make  him  stick,  with  a  courage 
stout, 

To  whatever  he  tackles,  and  fight  it  out 

He  starts  with  a  rush,  and  a  solemn  vow 
That  he'll  soon  be  showing  the  others  how; 
Then  something  new  strikes  his  roving  eye, 
And  his  task  is  left  for  the  bye  and  bye. 

It's  up  to  each  man  what  becomes  of  him, 
He  must  find  in  himself  the  grit  and  vim 
That  bring  success;  he  can  get  the  skill. 
If  he  brings  to  the  task  a  steadfast  will. 

No  man  is  beaten  till  he  gives  in; 
Hard  luck  can't  stand  for  a  cheerful  grin; 
The  man  who  fails  needs  a  better  excuse 
Than  the  quitter's  whining  "What's  the  use?" 

For  the  man  who  quits  lets  his  chances  slip, 
Just  because  he's  too  lazy  to  keep  his  grip, 
The  man  who  sticks  goes  ahead  with  a  shout, 
While  the  man  who  quits  joins  the  "down 
and  out." 

[ 


THE  MAN  WHO  STICKS 

The  man  who  sticks  has  this  lesson  learned, 
Success  doesn't  come  by  chance — it's  earned 
By  pounding  away;  for  good  hard  knocks 
Will  make  stepping  stones  of  the  stumbling 
blocks. 

He  knows  in  his  heart  that  he  cannot  fail; 
That  no  ill  fortune  can  make  him  quail 
While  his  will  is  strong  and  his  courage 
high, 

For  he's  always  good  for  another  try. 

He  doesn't  expect  by  a  single  stride 
To  jump  to  the  front;  he  is  satisfied 
To  do  ev'ry  day  his  level  best, 
And  let  the  future  take  care  of  the  rest. 

He  doesn't  believe  he's  held  down  by  the 
boss — 

It's  work,  and  not  favor,  that  "gets  across." 
So  his  motto  is  this:  "What  another  man 
Has  been  able  to  handle,  I  surely  can." 

For  the  man  who  sticks  has  the  sense  to  see 
He  can  make  himself  what  he  wants  to  be. 
If  he'll  off  with  his  coat  and  pitch  right  in — 
Why,  the  man  who  sticks  can't  help  but  win ! 
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Salesman  s 
Department 


SALES  COST  AND  NET  PROFITS 

Leslie    J.    Faiiey,    8alta  Repretentative 

The  demand  for  Gillette  razors  and 
blades  is  so  universally  well  known  Unit 
the  salesman  does  not  have  to  devote  his 
entire  time  in  simply  obtaining  orders. 
Rather  he  is  chiefly  occupied  in  arranging 
for  better  displays,  more  complete  stocks, 
and  in  impressing  the  dealer  with  the  ad- 
vantages of  getting  behind  an  article  that 
is  so  well  advertised 
and  in  consequence  easi- 
ly and  quickly  sold. 

But  occasionally  we 
meet  the  retail  merchant 
who  complains  there  is 
no  money  in  Gillettes — 
that  the  discount  is  too 
small  for  him  to  make 
an  adequate  profit.  He 
will  quote  figures  to 
show  that  it  costs  him  an 
average  of  from  20  to  30 
^  per  cent.,  as  the  case 
may  be,  to  do  business 
and  that,  therefore,  when 
he  buys  Gillettes  In 
Last  month  we   small  quantities  and  at 

tributor  to  the  he  sells  them  at  little  or 
Sale  sman's    De-  no  profit,  or  at  an  actual 

loss. 


MR.  LESLIE 
PAH  BT 


partment   of  the 
Blade.  Evident- 
ly the  other  sales-  However,     the  mer- 
men are  going  to  chant  quoting  these  fig- 
dispute   thin  — for  ures  does  not  take  jnto 

iJeaneC  Fahey"  with  consideration    the  fact 

a  splendid  article,  that  some   articles  cost 

a  bit  of  competi-  hJ      more  to  ^  than 

tlon   for  the   gold  ',             .        .   ».  __f 

star  and  we'll  sure  others  and  that  the  net 

have  a  crackerjack  profit    to    him    may  be 

Salesmen's  Depart-  Krcater  on  a  quick  Sell- 

ment-  ing  article  with  a  small 

discount  than  on  a  slow  moving  one  with 
a  higher  discount 

The  net  profit,  of  course,  depends  on  the 
difference  between  the  discount  and  the  cost 
of  selling  an  article.  The  cost  of  selling 
varies  with  each  article,  due  principally 
to  the  two  main  factors  entering  into  sales 
cost.  First,  the  actual  time  it  takes  the 
salesman  to  make  the  sale,  and  secondly, 
the  number  of  turnovers  obtainable  in  a 
year. 


Covering  the  first  point  it  is  apparent 
that  it  will  not  take  as  much  of  the  sales- 
person's time  to  sell  a  well  advertised 
article  like  a  Gillette,  a  dollar  watch  or 
some  well  known  collar,  as  it  would  to  sell 
an  unknown  line  such  as  an  imported  per- 
fume, an  expensive  hall  clock,  or  a  silk 
shirt  Consequently,  consuming  less  of  the 
salesperson's  time  in  making  each  sale,  the 
cost  per  sale  is  smaller  on  the  quick  selling 
article. 

Then  we  come  to  turnover  which  is  the  re- 
lation between  total  sales  and  the  average 
amount  tied  up  in  merchandise.  If  the  dealer 
makes  only  a  small  net  profit  each  time  he 
turns  his  entire  stock  ovef,  this  will  amount 
to  a  large  net  profit  if  he  gets  frequent 
turnovers.  For  instance,  if  the  net  profit 
on  one  turnover  is  2  per  cent,  the  accumu- 
lation on  five  would  be  10  per  cent.,  and 
on  ten  would  be  20  per  cent.,  and  so  on. 

But  what  effect  does  the  turnover  have 
on  the  sales  cost?  The  answer  is  that  the 
amount  of  interest  on  the  capital  invested 
is  much  greater  in  proportion  for  the  slow 
moving  article  than  for 
the  quick  seller.  As  an 
illustration  we  will  com- 
pare two  articles  sold  in 
a  hardware  store, — Gil- 
lettes and  saws.  Suppose 
the  dealer  has  invested 
$100   in   each   of  these 
items.  He  turns  his  Gil- 
lette stock  ten  times  in 
the  course  of  the  year 
and  the  saws  twice.  The 
actual  interest  paid  on 
his  $100  investment  is 
MR.  foster      the  same  for  each  arti- 
Our   own    "Ask  cle,  say  5  per  cent,  or 
Mr.  Foster"  covers  $5,  but  on  his  total  Gil- 
that  staid,  conser-  Jett         j  s    of   ?1  Q00  it 
vatlve  territory  of  -  7_*  "  1 

New  England  and  would  figure  only  y2  of 
Eastern  New  York  1  per  cent,  while  on  the 
In  which  there  are  totai  SflW  sa]es  of  $r>OQ 
more   towns  and  •  j  , 

cities  to  a  given  *  wo«'d  be  2V2  per  cent, 
area  than  In  any  There  are  other  smaller 
other  part  of  the  jtems    that    enter  into 

Ju°mUp,  Vli'J*£  "le»  cost  of  merchan- 
ive  to  a  loss  of  dise,  such  as  deprecia- 
welght— and  fortu-  tlon,  cost  of  delivery, 
nately  Mr.  Foster  snap_  npci.«arv  for  ats- 
haa  mostly  short  sPace  necessarj  ior  ois- 
haula.  plav,  etc   In  all  these 
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MR.  GRANT 

Mr.  Grant  known 
'em  all  In  his  ter- 


items  Gillette  razors  and 
blades  have  advantages 
over  a  large  number  of 
articles  which  may  have 
a  higher  discount.  But 
the  advantages  of  easy 
sales  coupled  with  the 
rapid  turnover  of  Gil- 
lettes  are  most  easily 
explained  to  the  dealer 
and  are  irrefutable  ar- 
guments against  the  "too 
small  discount"  com- 
plaint. 

Obviously,  Gillette 
razors  and  blades  at  a 
reasonable  discount  and 


rltory.     Everybody      ...  .  i  .  CQst 

calls  him  "Jack"  wu 
from  the  presl- 
denti  of  the 
largest  jobbing 
houses  to  the 
errand  boys  of 
the  smallest 
dealers.  He  r  e  - 
celves  a  royal 
welcome  wherever 


will  show  greater  net 
profits  to  the  dealer  than 
other  merchandise  with 
high  discounts  but  still 
higher  selling  expense. 
The  dealers  who  realize 
this  are  the  ones  who 
he  goes  Mr.  Grant  are  taking  advantage  of 
Is  In  the  "hustler"  jt   bv    pushing  Gillettes 

c,a<MI  and    benefiting  through 

largely  increused  sales,  bringing  a  substan- 
tial net  profit  due  to  low  sales  cost. 


"PEP" 

Contributed  by   Canadian  Factory 

The  man  who's  on  the  job  early  in  the 
morning  and  late  ut  night — he's  got  it. 

The  man  who's  alive  to  the  opportunities 
in  each  town,  studies  to  profit  by  them,  and 
then  goes  to  it  with  enthusiasm  and  de- 
termination— that's  it. 

The  man  who  works  the  small  towns  as 
eagerly  and  thoroughly  as  the  big,  and  gets 
the  business  in  each— Is  supplied  with  it. 

The  man  who  enthuses  his  dealers,  gives 
them  sound  advertising  and  practical  mer- 
chandising suggestions;  who  is  ever  alert 
to  help  his  customer  build  up  a  successful 
department — has  a  stock  of  it. 

The  man  who  wastes  no  time,  makes 
every  minute  count,  covers  ground  rapidly 
though  thoroughly;  who  makes  friends  for 
himself  and  his  house — he  surely  has  it. 

The  man  whose  appearance  is  neat;  whose 
speech  is  clean-cut,  straight-forward,  and 
businesslike;  whose  manner  is  tactful, 
courteous,  gentlemanly,  and  who  reflects 
credit  on  his  house — has  a  fund  of  it. 

"Pep"  is  not  noise  or  buncombe.  It  is 
life,  enthusiasm,  energy,  preparation,  be- 
lief, and  confidence  in  yourself,  your  firm, 
your  goods. 

Every  salesman  who  lacks  any  of  the 
elements  of  "pep"  should  cultivate  them — 
thev  bring  success. 

—T.  P.  A.  Magazine. 

\  4 


A  NATURAL  MISTAKE 

Leslie  Fahey  (who  travels  for  a  well 
known  safety  razor  concern)  was  in  Steu- 
benville  when  he  read  a  newspaper  bulletin 
announcing  the  resignation  of  the  secre- 
tary of  the  treasury.  When  he  went  back  to 
his  hotel,  he  remarked  to  the  clerk: 

"Well,  I  see  that  McAdoo  has  resigned." 

"Is  that  so?"  asked  the  hotel  man.  "Now 
what  do  you  suppose  is  wrong  over  in 
Japan?" 

However,  isn't  it  natural  to  get  the 
Mikado  confused  with  the  Pooh  Bah? 

Cleveland  Plain  Dealer. 


IRISH  MEMORY  AND  QUICK  WIT 
Chester  J.  Wiieei-ek,  Sales  Repretentative. 

A  few  years  ago,  after  finishing  my  even- 
ing meal  at  the  leading  hotel  in  Cass  Lake, 
Minnesota,  I  sat  down  in  a  large  office  chair 
and  put  my  feet  up  on  the  brass  rail  that 
ran  along  the  window  of  the  hotel  office. 
(As  Cass  Lake  was  an  Indian  reservation 
that  was  the  only  brass  rail  in  the  house). 
I  filled  my  pipe  from  a  five  cent  bag  of 
Prince  Albert  and  was  watching  the  rain 
outside.  I  had  been  sitting  there  only  a  few 
minutes  when  an  elderly  man  of  Irish  birth 
joined  me  in  the  chair  to  my  left.  We  entered 
into  conversation  and  he  was  very  inter- 
esting. He  came  to  the  U.  S.  at  the  age  of 
thirty  and  he  had  been  here  for  thirty-five 
years.  He  filled  up  his  pipe  from  his  tobacco 
sack  and  soon  the  smoke  from  his  pipe 
blew  my  way.  As  the  odor  was  a  strange 
one  I  asked  him  what 
kind  of  tobacco  he  was 
using.  This  was  his  replv : 
"To  tell  ye  the  truth,' I 
go  into  a  store  and  lay 
down  a  nickle  and  take 
what  they  give  me." 

I  pulled  out  my  little 
red  sack  and  said,  "Did 
you  ever  try  this  kind?" 
He  saw  the  picture  on  it 
and  there  was  nothing 
wrong  with  his  eyesight 
or  memory — this  was  nis 
reply,  "No,  and  if  that 
was  the  only  kind  of  to- 
bacco there  was  in  the 
world,  I  never  would 
smoke  agin.  Prince  Al- 
bert was  a  fine  looking 
jrentleman  and  that's  all 
I've  got  to  say  for  him." 

Thanks  to  my  Irish 
friend,  I  was  well  en- 
tertained the  rest  of  the 
evening  with  stories  of 
his  life  in  Ireland  and 
England. 


MR.  HEI8ER 

We'll  have  to 
pin  a  new  and 
well -earned  title 
on  Mr.  H  e  I  s  e  r. 
That  of  "Cham- 
pion Forest  Fighter 
of  Mlnnesot  a." 
With  the  aid  of  his 
trusty  "Dodge," 
Mr.  Helser  did  val- 
iant service  In 
subduing  the  re- 
cent Duluth  forest 
Are.  Incidentally, 
he  covers  an  Im- 
mense territory 
with  the  "Dodge." 
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Complimentary  Dinner  to  Miss  Armitage 


THE  forewomen  of  the  various 
departments  of  Gillette  Safety 
Razor  Company  were  guests  at 
;i  complimentary  dinner  given  to 
Miss  Armitage  at  the  Montreal 
plant  of  Canada,  Tuesday,  Novem- 
her  12th,  1918. 

Miss  Armitage  has  been  here  for 
several  weeks  learning  the  various 
methods  of  work  connected  with  the 
Leather  Goods  Department.  Miss 
Driscoll,  who  has  had  the  pleasure  of 
teaching  Miss  Armitage,  presided  at 
the  dinner  and  introduced  the  guest 
of  honor. 

Miss  Armitage  responded  by  giv- 
ing a  very  interesting  account  of  her 
work  for  the  eleven  years  that  she 
has  been  employed  in  the  Gillette 
Safety  Razor  Company  and  told  the 
forewomen  how  happy  she  was  to 
have  the  pleasure  of  coming  to  Bos- 
ton to  work  in  our  plant,  if  only  for 
a  short  time. 

An  original  poem  written  for  the 
occasion  by  Miss  Florence  G.  Brady 
of  the  Blade  Packing  Department, 
concluded  the  evening's  entertain- 
ment. 

1. 

Miss  Armitage  —  Guest  of  Honor 

We  welcome  you  Miss  Armitage 
From  Canada's  Sunny  Clime, 
And  to  make  you  acquainted  with  each  one 
here 

It  will  have  to  he  in  rhyme. 
But  before  I  tell  the  history 

Of  each  one  here  in  hrief. 
We  would  like  to  hear  a  word  or  two 

Of  the  land  of  the  Maple  Leaf. 


Mr.  Thompson —  Our  Superintendent 

First  on  the  programme  is  one, 

Who  since  his   term  of  Superintendent 
began 

Has  settled  our  troubles  and  take  it  from 


me, 

There  is  none  can  beat  him,  that's  R.  E.  T. 


Miss  Driscoll  —  Leather  Goods  —  Miss  .Yoki 

Then  comes  Miss  Driscoll  of  leather  goods 
fame 

With  Miss  Nolan  to  help  her  along;, 
She  has  gained  for  herself  a  very  great 
name, 

And  is  one  of  the  busy  throng. 


Miss  Brady  —  Set  Packing  —  Miss  For 

Now  there's  Hanna  so  jolly  and  robust. 

She'll  pack  you  up  tight  in  a  l>ox 
And  if  you  kick  as  surely  you  must 

She'll  turn  vou  right  over  to  her  little 
"Fox." 

5. 

Sara  Macaskill  —  Blade  Packing  —  Florence 
Brady 

And  what  about  Sara  Macaskill, 

With  her  wrappers  and  packers  galore, 

T  sometimes  think, 
That  with  pen  and  ink, 

She  could  write  of  the  happy  days  of  yore. 

6. 

Miss  Denny  —  Handle  Inspection  —  Mi** 
Croak 

There's  Miss  Denny  the  handle  inspector. 
Her  caps  and  guards  formed  in  line, 

With  Miss  Croak  you  will  always  expect  her 
To  be  everywhere  on  time. 


Miss  Quinian  —  Blade  Inspection 

Of  course  we  can't  forget  Minnie 

The  Inspector,  so  look  out  for  a  touch. 

And  for  one  who  is  so  skinny 

It  is  awful  to  get  into  her  clutch. 


Miss  Hayes  —  Hardening  and  Polishing 

Frances  Hayes  is  hardened  to  her  job, 
Over  the  floor  she  daily  glides 

And  can  put  the  polish  on  anything 
She's  a  terror  for  guying  "Sides.*' 

9. 

Miss  Hunt  —  Honing  .1  "A" 

And  then  from  Honing  3  "A," 

The  blades  come  very  blunt 
But  to  find  the  cause  of  it  any  day. 

For  her  you  will  have  to  "Hunt."* 
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10. 

Mitt  Roycroft  —  Paper  Box  —  Miss  Lydon 

If  yuu  should  want  a  box  made, 

Just  go  to  Alice  and  Molly, 
They  will  turn  you  out  one 

That  can't  be  outdone 
For  they're  always  so  pleasant  and  jolly. 

11. 

Miss  Massey  —  Stockroom  2  "C" 

There's  the  pearl  of  great  price  Miss  Massey 
With  her  knowledge  of  stockrooms  too, 

She'll  give  you  figures  and  facts, 
While  her  brain  she  racks, 

And  ask  you  for  more  work  to  do. 

12. 

3f<M  Murphy  —  Stropping  Department 

You  will  have  to  be  very  good 

And  with  your  work  po  over  the  top 

And  never  be  very  rude, 
Or  Mac  Murphy  will  use  the  Strop. 

13. 

Mix*  Davis  —  Grinding  Department 
To  Edna's  charms  we  must  not  appear  blind 


The  perfume  she  uses  is  Mavis, 
Her  work  is  one  continual  grind 

But  her  name  will  not  long  be  Davis. 

14. 

Mist  Driscoll  —  Honing  4  "A" 

They  say  nobody  loves  the  fat  ones, 
But  of  us  here  that  is  not  true, 

For  Kitty  Driscoll  always  was  one 
To  do  her  duty  through  and  through. 


15. 

Miss  O'Donnell  —  Handle  Press 

There's  May  O'Donnell  of  the  Handle  Press 
She's  a  trimmer  of  caps  so  they  say, 

If  the  time  should  come  for  to  say  yes 
May  she  be  happy  alway. 

16. 

Mrs.  McCullough  —  Wiring  Department 

Miss  McCullough  is  very  "wiry" 
She  will  always  string  you  along 

Tho'  she  has  far  to  go, 
Away  down  below 

In  the  basement  where  nothing  goes  wrong. 


The  Christmas  Pudding 

Contributed  bu  Kmzaiikth  Donovan,  Superintendent' s  Qfficr 


The  Christmas  Pudding  is  descended 
from  the  Plum  Porridge  and  is  a  time- 
honored  dish  at  every  Christmas  feast.  To 
be  properly  made,  each  person  in  all  the 
household  must  stir  it  before  it  is  boiled, 
and  the  mistress  of  the  household  must  add 
the  spices  with  her  own  hand  (by  so  doing 
she  favors  fortune  for  a  year). 

A  Rota i.  Recipe 

Put  to  soak  one  pound  (1  lb.)  of  stale 
wheat  bread  (no  crusts),  in  a  pint  of  hot 
milk  and  let  it  stand  to  cool.  When  it  is 
cold,  add  to  it  > /•  lb.  of  brown  sugar  and 
the  yolks  of  eight  eggs  beaten  to  a  cream; 
1  lb.  of  fine  raisins,  stoned  and  floured;  1 
lb.  of  currants  mashed  and  floured;  %  lb. 
of  citron,  cut  in  strips  and  dredged  with 
flour;  1  lb.  of  beef  suet,  chopped  finely  and 
salted;  1  glass  of  wine  (sherry  or  Ma- 
deira); 1  glass  of  brandy;  1  grated  nut- 
meg; a  tablespoon ful  of  mace,  cinnamon 
and  cloves  mixed.  Beat  the  whole  together 


and,  as  the  last  thing,  add  the  whites  of 
the  eight  eggs,  beaten  to  a  stiff  froth;  pour 
it  into  a  cloth,  previously  scalded  and  well 
dredged  with  flour,  leaving  room  for  the 
pudding  to  swell;  tie  the  cloth  firmly  and 
boil — "six  hours  upon  the  day  of  mixing — 
six  hours  upon  the  day  of  eating,  and  the 
steam  should  not  cease  to  arise  from  the 
|>ot  while  the  pudding  is  within  it." 

The  best  sauce  ever  to  serve  with  this 
time-honored  dish,  is  made  as  follows: 

Sauce 

Cream  together  a  cupful  of  sugar  and  a 
half  cupful  of  butter;  when  light  and 
foamv,  add  the  well  beaten  volks  of  four 
eggs.  Stir  into  this  1  wineglass  of  brandy, 
a  pinch  of  salt  and  one  large  cupful  of  hot 
cream.  Beat  this  mixture  well;  place  it  in 
a  saucepan  over  the  fire,  stir  until  it 
thickens  like  good  cream,  but  be  sure  that 
it  does  not  boil. 
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Sharp  Edges 


If  you  are  training  to  be  an  executive, 
ask  yourself  these  questions: 

How  much  do  I  lean  on  the  head  of  the 
department? 

How  often  do  I  run  to  him  about  some 
trivial  matter  which  I  could  rightly  decide 
for  mvself. 


You  are  in  charge  of,  and  personally  re- 
sponsible for  one  branch  of  your  company's 
business.  Its  success — and  your  success — de- 
pends up  the  resulting  net  profits,  and 
these  profits  depend  on  your  methods  of 
practicing  economy. 

If  you  don't  hate  to  lose,  you  don't  care 
to  win. 


The  time,  if  any,  to  be  discouraged  is 
when  all  goes  well;  you  don't  need  par- 
ticularly to  be  brave  then. 


Your  task  should  be  approached  with  the 
conviction  that  you  can  and  will  master  it. 
If  your  mind  dwells  on  failure,  that  is  the 
surest  way  to  fail;  but  if  you  yourself  be- 
come convinced  that  you  will  win,  at  that 
moment  the  battle  is  almost  over. 


There  arc  various  kinds  of  pleasure,  but 
none  of  them  exceed  that  which  the  normal 
man  gets  out  of  his  work.  I/earn  to  love 
your  work,  so  that  you  can  know  what  Van 
Dyke  meant  when  he  wrote,  "This  is  my 
work — not  my  doom;  of  all  who  live,  I  am 
the  one  by  whom  this  work  can  best  be 
done,  in  mv  own  wav." 


The  requirements  of  a  good  executive  arc: 

1.  Good  moral  character. 

2.  Quick  intelligence. 
8.    Endless  tact. 

4.  Ability  to  weed  out  good  suggestions 

from  bad  ones. 

5.  Sympathy  for  the  other  fellow. 

6.  Willingness  to  assume  all  sorts  of  re- 

sponsibility. 

7.  Several  other  virtues. 

Check  yourself  up  against  the  first  six 
requirements  and  sec*  how  you  stand  on 
your  own  judgment. 


You  may  never  own  a  business,  but  the 
best  way  to  head  yourself  in  that  direction 
is  to  work  for  your  employer,  while  you  are 
l>eing  paid  by  him,  just  as  if  his  business 
lielonged  to  you.  Think  this  over.  Can  yov 
say,  truthfully,  that  you  always  do  thing* 
just  the  way  you  would  do  them  if  you 
itwned  the  whole  work?. 

If  you  are  set  to  polish  a  desk,  and  if 
that's  your  job,  and  if  you  accept  it  as  your 
job,  make  up  your  mind  that  you  "will 
polish  that  desk  just  a  little  better  than  any 
one  else  ever  did  it.  If  you  can't  make  up 
your  mind  to  do  that  don't  accept  the  job: 
but  whatever  you  accept,  and  attempt  to 
do,  whether  it  be  polishing  desks  or  manag- 
ing a  business,  do  it  right — that's  the  way 
to  succeed. 


Have  you  ever  felt  that  "those  above" 
failed  to  appreciate  your  efforts  or  the 
results  obtained.  Perhaps  you  were  repri- 
manded for  trifles  which  were  beyond 
your  control;  and  perhaps  valuable  changes 
made  were  allowed  to  go  seemingly  un- 
noticed. It  is  asking  too  much  of  hu- 
man beings  that  they  ignore  such  things, 
but  it  is  not  asking  too  much  for  you 
to  let  them  affect  you  very  little.  If 
you  do  your  duty — but  be  sure  you  do  it — 
and  if  you  accomplish  something  there  is 
a  reward  that  you  can  get  in  your  heart, 
regardless  of  anyone  else. 


Most  men  can  become  successful  execu- 
tives if  they  desire  it.  and  if  they  desire  it 
'strongly  enough.  The  necessary  qualities 
will  come  from  your  own  desire  to  pos- 
sess them  from  within.  If  your  moral  fibre 
is  not  strong  enough,  you  can  strengthen  it. 
You  can  make  yourself  co-operate  if  you 
desire  to  do  so.  You  can  become  accurate  in 
your  work,  if  you  real  ire  the  necessity  for 
it.  You  can  be  courteous,  congenial  and  po- 
lite— all  in  a  dignified  way.  You  can  bind 
your  subordinates  to  you  with  bonds  of 
mutual  respect.  You  can  serve  your  em- 
ployer's interests,  doing  your  daily  work 
just  as  carefully  as  if  you  owned  the  whole 
business.  To  do  these  things  is  mostly  a  mat- 
ter of  will  power,  and  th<*  human  trill  K 
the  strongest  force  on  earth. 
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YE  TRUE  FISH  STORY 

She  bought  a  $50.  hat; 
The  price  had  little  weight, 
He  was  a  million  dollar  fish, 
And  she  used  the  hat  for  bait. 


VERY  NATURALLY 

The  man  who's  in  the  ranks  and  hews 
All  day  to  earn  his  bread 
Is  there  because  he'd  rather  use 
His  arms  than  use  his  head. 


PLENTY  LIKE  HIM 

Parson:  "Young  man,  do  you  know  how 
to  dance?" 

Young  man:  "Well,  parson,  I  know  the 
holds,  but  I  don't  know  the  steps." 


ALL  THAT  WAS  NECESSARY 

He:  "I  don't  see  any  mistletoe  around 
here." 

She:  "Yes,  but  you  see  everything  else 
thut's  necessary,  don't  you?" 


HOW  DONE 

Owner:  "What'll  it  cost  to  repair  this  car 
of  mine?" 

Garage  Proprietor:  "What  ails  it?" 

Owner:  "I  don't  know." 

Garage  Proprietor:  "Thirty-four  dollars 
and  sixty-five  cents." 


HIS  PET  NAME 

She:  "Now,  that  we  are  engaged,  of  course 
I  can't  call  you  Mr.  Wilkinson,  and  even 
Sebastian  seems  too  long  and  formal. 
Haven't  you  any  short  pet  name?" 

He:  "Wcll-er-the  fellows  at  college-er- 
call-me-er-Pie  Face." 


SARCASTIC 

Mrs.  Youngbride  (at  the  baker's):  "The 
holes  in  these  doughnuts  are  very  large.  You 
ought  to  make  some  reduction." 

Baker:  "Can't  do  that,  mum;  but  I'll 
allow  you  a  cent  each  for  the  holes  if  you'll 
return  >m." 


NOT  SO  DAD 

"Is  it  true  that  both  your  husband  and 
the  man  who  lives  next  door  to  you  have 
failed  in  business?" 

"Yes,  but  Ned's  failure  isn't  nearly  so  bad 
as  Mr.  Naybor's.  He  failed  for  50  cents  on 
the  dollar,  while  my  husband  failed  for  only 
10  cents  on  the  dollar." 


GETTING  EVEN 

"Hoo  is  it,  Jcems,  that  ye  mak'  sich  an 
enairmous  profit  aff  yer  potatoes?  Ycr  price 
is  lower  than  ony  ither  in  the  toon  and  ye 
mak'  extra  reductions  for  yer  friends." 

"Wecl,  ye  sec,  I  knocked  off  twa  shilling.-* 
a  ton  because  a  customer  is  a  friend  o'  mine, 
an'  then  I  jist  tak'  two  hundcrt-weight  aff 
the  ton  because  I'm  a  freend  o'  his." 


HIS  LINE 

A  number  of  drummers  were  sitting' in  a 
hotel  lobby,  when  one  of  them  began  to  boast 
that  his  firm  had  the  most  number  of  peo- 
ple pushing  his  line  of  goods. 

There  was  a  little  argument,  and  then  a 
drummer  who  had  not  had  much  to  say  be- 
fore suddenly  rose  and  said:  "I'll  bet  any 
man  in  the  house  that  my  firm  has  the  most 
number  of  people  pushing  its  line  of  goods !" 

"Done!"  exclaimed  the  boastful  one.  The 
money  was  accordingly  put  up  with  a  stake- 
holder, and  then  the  boasting  drummer 
asked:  "Now  what  is  your  firm's  line  of 
goods?" 

"Baby   carriages,"  murmured   the  quiet 


RELATIONSHIP  MIXED 

"I  married  a  widow  with  a  grown-up 
daughter.  My  father  visited  our  house  very 
often,  fell  in  love  with  my  stepdaughter  and 
married  her;  so  my  father  became  my  son- 
in-law  and  my  stepdaughter  my  mother,  be- 
cause she  was  my  father's  wife. 

"After  my  wife  had  a  son,  he  was  my 
father's  brother-in-law  and  my  uncle,  for  he 
was  the  brother  of  my  step-mother.  My 
father's  wife,  i.  e.  my  stepdaughter,  also  had 
a  son.  He  was  of  course,  my  brother,  and 
in  the  meantime  my  grandchild,  for  he  was 
the  son  of  my  daughter. 

"My  wife  was  my  grandmother,  because 
she  was  my  mother's  mother.  I  was  my  wife's 
husband  and  grandchild  at  the  same  time. 
And  as  the  husband  of  one's  grandmother 
is  his  grandfather,  I  was  my  own  grand- 
father/ 
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ANY  REASON  GOOD  ENOUGH 

He:  "Well,  wife,  it's  my  birthday !" 
She:  "Oh  goody!  Can  I  have  a  new  hat?' 


RIGID 


"Could  you  support  my  daughter  in  the 
style  to  which  she  has  been  accustomed?" 

"I  have  never  tried  such  rigid  economy, 
sir." 


IT'S  THE  LITTLE  THINGS 

It  ain't  the  trees  that  block  the  trail, 

It  ain't  the  ash  or  pine; 

For,  if  you  fall  or  if  you  fail, 

It  was  some  pesky  vine 

That  tripped  you  up,  that  threw  you  down, 

That  caught  you  unawares; 

The  big  things  you  can  walk  around 

But  watch  the  way  for  snares. 

In  life  it  ain't  the  biggest  things 

That  makes  the  hardest  load; 

It  ain't  the  burden  big  that  brings 

Defeat  upon  the  road. 

Some  fault  you  hardly  knew  you  had 

May  hurt  more  than  vou  think — 

Some  little  habit  that  is  bad 

May  put  you  on  the  blink. 

A  good  book  is  the  life-blood  of  a  master 
spirit. — Milton. 

Unless  you  are  deliberately  kind  to  every 
creature,  you  will  often  be  cruel  to  many. 

— Runkin. 

Honor  and  shame  from  no  condition  rise; 
Act  well  your  part,  there  all  the  honor  lies. 

— Pope 

Not  to  be  whiled  away  in  aimless  dreams, 
But  to  improve  ourselves  and  serve  mankind 
Life  and  its  choicest  faculties  were  given. 

— Wordnxvorth. 

The  greatest  efforts  of  the  human  race 
have  always  been  traceable  to  the  love  of 
praise,  and  its  greatest  catastrophes  to  the 
love  of  pleasure. —  Rutkin. 

But,  och!  mankind  are  unco  weak, 
And  little  to  be  trusted; 
If  self  the  wavering  balance  shake 
It's  rarely  right  adjusted. 

— Burn*. 

The  tissue  of  the  life  to  be 

We  weave  with  colors  all  our  own, 

And  in  the  field  of  destiny 

We  reap  as  we  have  sown. 

— Whit  tier. 


Our  nearness  value  lends 
To  trivial  things  and  slight. 
But  onlv  distance  gives 
To  lofty  things  their  height. 

— W.  If.  Story. 

The  heights  by  great  men  gained  and  kept 
Were  not  obtained  by  sudden  flight. 
But  they  while  their  companions  slept 
Were  toiling  upward  in  the  night. 

— Lontffelloir. 


What  profits  now,  to  understand 
The  merits  of  a  spotless  shirt — 
A  dapper  boot — a  little  hand — 
If  half  the  little  soul  is  dirt! 

— Tennyson. 


There  is  a  choice  in  books  as  in  friends, 
and  the  mind  sinks  or  rises  to  the  level  of 
its  habitual  society,  is  subdued,  as  Shakes- 
peare says  of  the  dyer's  hand,  to  what  it 
works  in.  Cato's  advice,  "consort  with  the 
pood,"  is  quite  as  true  if  we  extend  it  to 
books,  for  they,  too,  insensibly  give  away 
their  own  nature  to  the  mind  that  con- 
verses with  them.  They  either  beckon  up- 
ward or  drag  down.  And  it  is  certainly  true 
that  the  material  of  thought  reacts  upon  the 
thought  itself.  A  man  is  known,  says  the 
proverb,  by  the  company  he  keeps,  and  not 
only  so,  hut  made  by  it.  We  are  apt  to  won- 
der at  the  scholarship  of  the  men  of  three 
centuries  ago,  and  at  a  certain  dignity  of 
phrase  that  eharacteri7.es  them.  They  were 
seholars  because  they  did  not  read  so  many 
things  as  we.  They  had  fewer  books,  but 
these  were  of  the  best.  We  spend  as  much 
time  over  print  as  they  did,  but  instead  of 
communing  with  the  choice  thoughts  of 
choice  spirits,  and  unconsciously  acquiring 
the  grand  manner  of  that  supreme  society, 
we  diligently  inform  ourselves,  and  cover 
the  continent  with  a  network  of  speaking 
wires  to  inform  us  of  such  inspiring  facts 
as  that  a  horse  belonging  to  Mr.  Smith  ran 
away  on  Wednesday,  seriously  damaging  a 
valuable  carryall;  that  a  son  of  Mr.  Brown 
swallowed  a  hickory  nut  on  Thursday:  and 
that  a  gravel  bank  caved  in  and  buried  Mr. 
Robinson  alive  on  Friday.  Alas,  it  is  we  our- 
selves that  are  getting  buried  alive  under 
this  avalanche  of  earthv  impertinenees !  It 
is  we  who,  while  we  might  each  in  his  humble 
way  be  helping  our  fellows  into  the  right 
path,  or  adding  one  block  to  the  climbing 
spire  of  a  fine  soul,  are  willing  to  become 
mere  sponges  saturated  from  the  stagnant 
goose-pond  of  village  gossip. 

Jam  ft  Ruts  fit  Lowell. 
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Note. — The  following  lines  from  Shakespeare's  "Measure  for  Measure" 
are  a  fine  censure  of  the  abuse  of  authority  by  those  who  hold  high  office. 
It  ill  becomes  those  who  arc  in  positions  of  authority  to  use  their  power 
in  an  arbitrary  and  capricious  manner  or  in  any  way  not  in  strict  accord 
with  justice  and  a  proper  regard  for  the  rights  and  legitimate  interests 
of  those  over  whom  they  exercise  control.  The  succeeding  lines  from 
"All's  Well  that  Ends  Well"  embody  the  blessing,  the  hope  and  the  advice 
of  a  mother  whose  son  is  leaving  home.  She  wishes  him  to  be  a  worthy 
successor  to  his  honored  father  and  offers  him  very  good  counsel.— W.  E.  N. 

O,  it  is  excellent 
To  have  a  giant's  strength;  but  it  is  tyrannous 
To  use  it  like  a  giant.  Could  great  men  thunder 
As  Jove  himself  does,  Jove  would  ne'er  he  quiet. 
For  every  pelting,  petty  officer 
Would  use  his  heaven  for  thunder. 
Nothing  but  thunder!  Merciful  Heaven, 
Thou  rather  with  thy  sharp  and  sulphurous  bolt 
Split'st  the  unwodgeable  and  gnarled  oak 
Than  the  soft  myrtle;  but  man,  proud  man, 
Drest  in  a  little  brief  authority, 
Most  ignorant  of  what  he's  most  assured. 
His  glassy  essence,  like  an  angry  ape. 
Plays  such  fantastic  tricks  before  high  heaven 
As  make  the  angels  weep;  who,  with  our  spleens, 
Would  all  themselves  laugh  mortal. 
Great  men  may  .jest  with  saints;  'tis  wit  in  them, 
But  in  the  less  foul  profanation. 
That  in  the  captain's  but  a  choleric  word, 
Which  in  the  soldier  is  flat  blasphemy. 
Because  authority,  though  it  err  like  others, 
Hath  vet  a  kind  of  medicine  in  itself, 
That  skins  the  vice  o'  the  top. 

Measure  for  Measure.  Act  2,  Scene  2 

Be  thou  blest,  and  succeed  thy  father 

In  manners,  as  in  shape!  thy  blood  and  virtue 

Contend  for  empire  in  thee,  and  thy  goodness 

Share  with  thy  birthright!  Love  all,  trust  a  few, 

Do  wrong  to  none:  be  able  for  thine  enemy 

Rather  in  power  than  use;  and  keep  thy  friend 

TTnder  thy  own  life's  key:  be  check'd  for  silence. 

But  never  tax'd  for  speech.  What  Heaven  more  will, 

That  thee  may  furnish,  and  my  prayers  pluck  down, 

Fall  on  thy  head  ! 

AW*  Well  That  Ends  Well,  Act  1,  Scene  1 
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"COUNTRY  OF  MINE" 

Helena  Coleman,  in  "Marching  Men" 

0OUNTRY  0f 

mine  that  gave  me  birth. 
Land  of  the  maple  and  the  pine, 
W^hat  richer  gift  has  this  round  earth 
Than  these  fair  fruitful  fields  of  thine? 
Like  sheets  of  gold  thy  harvests  run 
Glowing  heneath  the  August  sun; 
Thy  white  peaks  soar. 
Thy  cataracts  roar. 

Thy  forests  stretch  from  shore  to  shore; 
Untamed  thy  Northern  prairies  lie 
Under  an  open  boundless  sky; 
Yet  one  thing  more  our  hearts  implore  — 
That  greatness  may  not  pass  thee  hy! 
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Foreword 

Mr.  A.  A.  Bittues,  Managing  Director 

of  the  Gillette  Safety  Razor  Company  of  Canada,  Limited 


THE  Canadian  Staff  very  much 
appreciate  the  opportunity  of 
assembling  the  material  for 
this  a  Canadian  issue  of  the  Gil- 
lette Blade. 

We  feel  therefore  that  the  mission 
of  this  particular  publication  should 
be  to  furnish  our  friends  in  the  Par- 
ent plant,  and  those  business  men  who 
receive  The  Blade  a  view  of  the  cur- 
rent aspect  of  developments  in  Can- 
ada, and  to  a  little  more  thoroughly 
place  before  them  facts  presently 
pertaining  to  Canadian  conditions. 

Does  it  appeal  to  you — do  you 
know — that  Canada  is  the  greatest 
undeveloped  civilized  country  in  the 
world?  That  France,  Spain,  Ger- 
many, Austria,  Hungary  and  the 
British    Isles    all    rolled    into  one 


would  not  make  a  country  so  large 
as  Canada,  or  one  so  rich  in  natural 
resources? 

An  empire  in  area,  it  is  in  great 
part  as  primeval  as  when  the  pioneer 
penetrated  its  unexplored  wilds ;  as 
when  the  truculent  red  man  hunted 
his  lawful  prey,  scalped  his  enemy,  or 
smoked  the  pipe  of  peace. 

Yet  in  other  sections  it  is  highly 
developed.  Within  its  confines  are  to 
be  found  the  most  productive  silver, 
copper  and  iron  mines  in  existence, 
the  most  valuable  deposits  of  asbes- 
tos, vast  fields  of  bituminous  coal  and 
in  smaller  measure,  mines  of  gold, 
nickel,  lead,  platinum,  zinc,  arsenic, 
and  corundum.  Bordering  its  streams 
and  lakes,  lie  thousands  upon  thou- 
sands of  fertile  farms  that  bring 
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forth  in  profusion  many  of  the  chief  plorers  and  soldiers,  and  the  first 

fruits  of  the  earth.  messengers  of  the  Word.  This  is  the 

Throughout   the   West   wherever  land  of  Cartier,    Champlain,  Le- 

man  has  his  settlements,  graze  vast  Caron,    Joliet,     LaSalle,  Nicolet, 

herds  of  cattle.  From  the  surround-  Marquette,  Cadillac,  Jogues,  Bre- 

ing  waters  come  millions  of  fish.  Its  boeuf  and  many  other  knights  of  the 

almost    incalculable  sword  and  cross  who  came  to  conquer 

a  heathen  land 


forests  yield 
wealth.  The 
pulse  of  i  n- 
dustry  throbs 
in  its  cities 
and  town  s. 
Its  railroads 
link  its  mag- 
nificent d  i  s- 
tances  and 
bring  its  peo- 
ple into  com- 
mon commun- 
ion. Its  water- 


and 


OUR  MOTTO 

Plan  for  more  than  you  can  do. 

Then  do  it. 
Bite  off  more  than  you  can  chew. 

Then  chew  it. 
Hitch  your  wagon  to  a  star. 
Keep  your  seat  and  there  you  are! 


a 


greater  annual 
any  one  of  the 


corn- 
seven 


ways  carry 
mcrce  than 
seas. 

Yet  with  all  that  man  has  accom- 
plished he  has  but  conquered  the  out- 
er fringe  of  this  great  empire.  Be- 
yond the  frontier  Nature  still  reigns 
supreme.  There  the  trapper  still  plies 
his  calling  undisturbed.  There  the 
monarch  moose  still  flaunts  his  chal- 
lenge to  the  air,  the  deer  and  the 
caribou  still  roam  unmolested.  There 
the  beaver  still  builds  his  house,  the 
salmon,  the  trout  and  the  maskilonge 
still  break  the  peaceful  calm  of  the 
waters. 

Rich  in  history  too  is  Canada. 
Veiled  with  an  atmosphere  of  ro- 
mance and  tradition  that  is  common 
to  no  other  section.  To  Canada  and 
the  St.  Lawrence  first  came  the  ex- 


est 


for  king 
country. 

The  eyes  of 
the  civilized 
world  are  to- 
d  a  y  turning 
to  Canada  as 
the  granary 
of  the  British 
Empire,  and 
one  of  the 
world's  larg- 
of  supply  for  the  now 
necessary  lumber,  miner- 
sea  foods.  Canada's  incal- 


sources 
more  than 
als  and 

culable  riches  in  water  powers  mark 
her  out  for  a  great  manufacturing 
future.  On  this  statement  we  lay 
great  stress  for  we  feel  that  Can- 
ada's future  is  assured. 

It  must  not  be  forgotten,  however, 
that  the  habits,  preferences  and 
needs  of  the  Canadian  people  are  dif- 
ferent from  those  of  the  people  of 
the  United  States,  and  thus,  we  feel 
that  you  will  appreciate  reading 
"of  Canada." 

Too  few  are  the  pages  which  have 
been  devoted  to  us  to  give  you  an 
idea  as  to  what  Canada  is.  You  must 
needs  visit  us  and  know  us  if  you 
would  appreciate  all  of  the  possibil- 
ities that  are  before  us. 
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Mr.  P.  T.  Flanagan 


Twelve  Years  of  the  Gillette  Safety  Razor  Company 

in  Canada,  Mr.  P.  T.  Flanagan,  Ass't  Secretary 


THE  reason  this  subject  has 
been  given  over  to  the  writer 
by  Mr.  Bittues  is  that  I  have 
been  employed  since  the  very  start 
in  Canada,  and  therefore  am  sup- 
posed to  know  whereof  I  speak. 

It  happened  in  1905.  Mr.  Bittues, 
who  was  then  superintendent  of  out- 
side construction  and  maintenance 
of  service  and  mains,  severed  his 
connection  with  the  Boston  Gas 
Light  Companies  and  joined  the 
staff  of  the  Gillette  Safety  Razor 
Company,  Boston. 

At  that  time  the  Gillette  Safety 
Razor  was  a  very  crude  article  in- 


deed, but  the  commercial  picture,  as 
described  by  Mr.  W.  B.  Halloway, 
then  Director  and  Treasurer,  was  so 
highly  colored  and  the  future  out- 
look so  full  of  success  and  prosper- 
ity, that  Mr.  Bittues  had  no  com- 
punction about  bringing  his  years  of 
service  with  the  Gas  Companies  to  a 
close  and  in  taking  up  the  Razor 
Company  work. 

Six  months  later  Mr.  Bittues  was 
sent  to  Paris  to  open  the  plant  there 
and  effect  the  working  of  the  French 
patent.  On  his  return  to  Boston  he 
was  instructed  to  go  to  Montreal 
to  open  and  equip  a  plant. 
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First  Canadi  \n 
Factory  .s  i  St. 
Amtoini  Strei  i  , 
Montreal  & 


as  it  Looked 
After  Fire 
January  4-, 
1906 


First  Employees,  Mr.  Flanagan  and  Miss  Guilfoyle,  at  Right 


This  was  in  April,  1906.  Mon- 
treal at  that  time  had  but  few 
charms  as  a  city,  but  Mr.  Bittues 
within  a  very  few  days  succeeded  in 
locating  quarters  at  34  St.  Antoine 
Street,  consisting  of  2,000  square 
feet  on  the  fifth  floor  of  a  mill  con- 
structed building. 

His  next  act  was  to  engage  the 
writer  as  bookkeeper  and  secretary, 
and  later  Miss  Mona  G.  Guilfoyle  as 
stenographer.  Miss  Guilfoyle  ren- 
dered very  conscientious  and  valua- 
ble assistance  for  eleven  years,  or 
until  the  spring  of  1917,  when  she 
left  our  service  to  be  married. 

Our  machinery  equipment  arrived 
very  shortly,  and  by  that  time  Mr. 
Bittues  had  hired  sufficient  help  to 
set  it  up  and  to  get  it  running. 

We  were  then  making  35  razors  a 
day  and  60  or  70  dozens  of  blades. 
Whether   those   blades   would  now 


stand  our  present  test  for  quality  I 
am  not  prepared  to  say ;  however, 
we  sold  them  as  we  did  the  razors, 
and  these  were  the  nucleus  of  the 
business  which  to-day  is  far  greater, 
I  feel  sure,  than  we  had  ever  hoped 
it  could  be. 

To  make  a  long  story  short,  on 
the  3rd  day  of  January,  1907,  our 
building  was  burned,  as  was  the  en- 
tire block,  and  much  to  our  despair 
we  saw  our  machinery  a  mass  of 
molten  metal  amongst  the  debris  in 
the  basement. 

We  passed  through  all  the  trials 
and  tribulations  which  attend  the 
settling  of  insurance  payments,  nev- 
ertheless within  three  days  of  the  fire 
another  equipment  of  machinery  was 
loaded  on  the  cars  in  Boston  and 
sent  on  the  way  to  us. 

This  second  lot  of  machinery  was 
installed  on  the  third  floor  of  622  St. 
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Second  Canadian  Gillette  FACTORY 
Occupied  the  Third  Floor,  622 
St.  Pai  l  Street,  Montreal 

Paul  Street.  This  also  was  a  mill- 
constructed  building,  and  was  so  de- 
signed that  a  blade  dropped  on  the 
floor  trickled  down  one  of  the  num- 
erous cracks  into  the  flat  below. 
Needless  to  say  that  the  foremen 
and  forewomen  encountered  many 
more  difficulties  than  they  do  now  in 
keeping  their  blade  reports  correctly. 

Very  shortly  afterwards  we  out- 
grew this  plant  and  moved  to  63  St. 
Alexander  Street  in  the  Southam 
Building,  where  we  rented  the  ground 
floor  containing  an  area  of  about 
4,000  square  feet. 

From  this  time  onward  we  felt 
that  the  Canadian  plant  was  bound 
to  some  day  be  of  material  service 
to  the  Home  Company,  and  when 
we  were  able  to  manufacture  75 
razors  a  day  and  perhaps  125  sets 
of  12  blades,  and  sell  them,  we  felt 


Third  Canadian  Gillette  Factory 
Occupied  the  First  Floor,  68  St. 
Alexander  Street,  Montreal 

again  that  we  had  an  absolutely  real 
plant. 

But  that  was  pioneer  work  in  every 
sense  of  the  word.  We  had  a  few 
travellers — Mr.  Bittues,  Mr.  Ma- 
guire — and  we  were  going  into  the 
highways  and  byways  of  Canada, 
even  into  Yukon  and  to  the  Island 
of  St.  Pierre  de  Miquelon,  to  sell 
our  goods.  We  sold  them,  however, 
and  maintained  our  plant,  getting 
along  well  and  creating  friends  day 
by  day*  which  was  no  small  task,  and 
we  only  ask  you  to  realize  what  we 
feel  when  we  tell  you  that  to-day 
we  are  in  a  $400,000  building,  sec- 
ond to  none  in  the  city  of  Montreal 
in  construction  and  utility. 

Our  building  is  of  an  absolutely 
modern  type,  concrete  throughout, 
of  Turner  construction,  and  we  have 
48,000  square  feet  of  space  fully  oc- 
cupied by  ourselves. 
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Present  Factory,  Gillette  Safety  Razor  Company  of  Canada,  Limited 
78  St.  Alexander  Street,  Montreal 


In  January  last,  when  at  the  Sales 
Convention  in  Boston,  Mr.  Bittues 
said  we  were  turning  out  300  razors 
a  day  and  8,000  dozens  of  blades. 
This  production  has  been  increased 
very  materially  since  then.  Our  out- 
put today  is  slightly  over  800 
razors  a  day  and  between  7,000  and 
8,000  dozens  of  blades.  Furthermore, 
before  fall  we  shall  reach  a  produc- 
tion of  1,000  razors  and  10,000  doz- 
ens of  blades  a  day. 

Going  back  over  the  years,  well 
do  I  remember  the  time  when  we  used 
to  say  to  one  another,  "We  will  have 
some  plant  when  we  can  make  and 
sell  a  gross  of  razors  each  and  every 
day."  Nothing  now  seems  to  worry 
us.  A  shipment  of  four  or  five  thou- 
sand razors  to  Australia,  New  Zea- 
land, Fiji  Islands  or  South  Africa 


is  only  one  of  the  interesting  hap- 
penings of  the  day.  125,000  sets  of 
blades  (dozens)  for  England  was 
a  really  good  order,  better  still  286,- 
800  dozens  of  blades  and  22,000 
razors  to  our  Paris  office  made  us 
feel  that  we  were  at  last  of  use  in 
reducing  the  manufacturing  strain 
in  the  Home  Plant. 

We  are  proud  to  be  able  to  fill 
these  orders  as  they  come  to  us,  and 
to  know  that  we  have  a  plant  that 
is  the  largest  producing  plant  of  its 
kind  in  Canada. 

I  have  no  intention  of  giving  you 
actual  figures  as  regards  razor  set 
sales  and  blade  set  sales,  but  let  it 
suffice  for  me  to  say  that  our  graphic 
charts  of  this  year  show  a  "curve" 
that  is  so  greatly  in  excess  of  that 
of  other  years  that  it  is  hard  to  he- 
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lievc.  Mr.  Bittues  will  show  you  the 
real  results  at  next  January's  con- 
vention. 

As  to  why  our  business  has  been 
such  as  it  is  I  can  only  say  that  it 
is  so  because  Mr.  Bittues  believed, 
and  still  does,  in  advertising.  Our 
business,  as  has  many  other,  has 
doubled  and  redoubled.  Canada  was 
a  country  years  ago  wherein  adver- 
tising was  an  unknown  quantity. 
Knowing  that  we  had  an  excellent 
article,  he  used  not  only  the  news- 
papers, magazines,  and  so  forth,  but 
the  "Boards"  as  well,  and  I  am  of 
the  firm  belief  that  to-day  through 
these  mediums  we  have  illustrated 
and  explained  the  mechanical  prin- 
ciples and  values  of  the  Gillette  so 
that  our  razors  and  blades  will  be 
used  in  Canada  until  time  immemo- 
rial. 

Mr.  Bittues  always  plays  the  part 
of  the  astute  salesman — meeting  the 
prospect  on  the  grounds  of  his  own 
interest.  He  has  talked  to  him  in  his 
own  language  and  shown  him  by  di- 
rect argument  how  his  interest  would 
be  best  served  by  the  purchase  as 
well  as  the  use  of  the  Gillette  Safety 
Razor. 

We  are  strong  believers  in  appeal- 
ing to  the  public  through  the  topic 
that  for  the  moment  is  uppermost 
in  their  minds,  to  link  this  topic 
with  the  Gillette  Safety  Razor  in  a 
natural,  logical  way.  This  is  not  al- 
ways easy,  but  Mr.  Bittues  has  been 
able  to  do  it  effectively  thus  far. 

In  1914,  when  Canada  awakened 
to  the  fact  that  she  was  in  a  war, 
sales  went  down,  and  there  was  noth- 
ing for  us  to  do  but  to  overcome  all 
difficulties  and  doleful  thoughts  in 
the  minds  of  the  public.  Our  series 
of  the  military  advertising  published 
during  the  active  recruiting  periods 


in  the  spring  and  summer  of  1915 
and  1916  caused  scores  of  battalions 
from  Halifax  to  Vancouver  and  Vic- 
toria to  equip  themselves  with  razors. 
These  battalions  were  individually 
represented  in  our  advertising  by 
their  distinctive  cap  badges,  lists  of 
officers  and  recruiting  stations.  Bet- 
ter and  above  all,  the  advertising 
stimulated  recruiting  as  well  as  sold 
goods,  and,  upon  finishing  with  the 
cuts,  we  forwarded  them  to  each 
battalion,  together  with  their  regi- 
mental crests,  for  use  in  their  own 
correspondence  and  recruiting  ad- 
vertising. Above  all  we  certainly  did 
help  thousands  of  young  Canadians 
to  go  overseas  properly  equipped  for 
shaving  in  comfort. 

When  you  stop  to  think  that  Mr. 
Bittues  started  in  1906  with  but 
three  employees  and  today  has  al- 
most 350,  you  can  readily  see  that 
our  business  has  grown  as  I  say. 

I  may  say  that  Mr.  Bittues  sel- 
dom, if  ever,  overlooks  an  opportu- 
nity to  broaden,  deepen  and  consoli- 
date our  position.  All  of  our  staff 
are  instructed  by  him  to  make 
friends  —  trade  friends,  business 
friends,  and  above  all,  shaving 
friends — and  they  do  it.  I  must  also 
confess  that  he  has  taken  an  exact- 
ing attitude  with  our  help  as  well 
as  with  the  tradesmen  and  sellers 
of  "white  space"  who  call  upon  the 
Canadian  Company.  He  accords 
every  one  an  audience  and  gives 
each  some  of  his  time,  believing  that 
in  many  cases  we  learn  as  much 
from  the  caller  as  he  gets  business 
from  us. 

Starting  as  we  did  twelve  years 
ago  a  branch  of  the  Boston  Com- 
pany with  a  capital  of  $100,000,  we 
are  today  a  $2,000,000  corporation 
working  under  a  Dominion  charter. 
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Executives  ami  Okh<  e  Employees 

Standing  l*ft  to  Right  —  E.  J.  Smith.  A.  E.  O'Hara.  H.  S.  Beecher,  G.  P.  Shortrede. 
N.  P.  Petersen.  A.  A.  Bittues,  P.  T.  Flanagan,  M.  J.  Mafftiire,  J.  A.  Aird,  W.  G.  Marks, 
H.  F.  Giles.  Sitting  boicn  Left  to  Right  —  David  Lamb,  Miss  K.  G.  Clark,  Miss  C.  Hender- 
son.  Miss  F.  E.  Adams.  Miss  K.  J.  Flanagan,  Miss  S.  Owen,  Miss  A.  Walford.  Miss  C.  A. 
Lomax.|Miss  H..K.  Hnjiner.  Mrs.  L.  Emerson,  Mrs.  F.  E.  Munn,  Walter  E.  Kimber. 


We  occupy  a  building  which  is 
adaptable  to  our  needs  for  some 
time  to  come.  We  have  an  ever-in- 
creasing business,  and  we  intend  to 
show  you  at  the  next  Sales  Conven- 
tion that  we  have  lived  up  to  in  more 
ways  than  one  what  might  have  been 
termed  boastful  in  Mr.  Bittues's 
Sales  Convention  speech. 

Again  twelve  years  have  brought 
many  changes  in  our  staff  yet  we 
have  in  the  Canadian  Company  a 
large  number  of  individuals  who  have 
been  with  us  over  six  years,  some 
seven  years,  others  nine  years  and 
some  ten  years.  Thirty  per  cent  of 
our  employees  own  stock  in  the  Bos- 
ton Company  and  there  are  none  in 
the  entire  Gillette  corporation  more 
devoted  and  loyal  to  the  company's 


interests  than  our  old  employees. 

We  have  given  a  goodly  share  of 
our  employees  to  the  cause.  Twenty- 
seven  have  donned  the  uniform  of 
their  King  and  gone  forward  to 
fight  for  King  and  Country.  We 
have  lost  some  of  our  most  useful 
men  in  the  office  and  in  the  factory 
too  but  these  are  trials  which  every 
manufacturer  in  Canada  is  glad  to 
bear  in  an  effort  to  do  his  bit.  Three 
of  these  brave  boys  have  crossed  the 
Great  Divide.  Their  memories  and 
gallant  deeds  remain  with  us.  We  are 
proud  indeed  of  our  boys  at  the 
Front  because  we  know  their  qual- 
ity and  usefulness  as  well  and  we 
have  never  the  least  doubt  of  their 
success  in  the  army. 

In  conclusion  let  me  add  a  word 
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FOREMEN  AND  FoREI.ADIRS 

Standing  Left  to  Right — E.  J.  Smith,  A.  D.  Bellee,  Geo.  Brown.  K.  H.  Wilson,  F.  F.  Mondor. 
K.  Younff,  G.  C.  Welton,  J.  Bolton,  F.  J.  Keen,  C.  Morrison,  F.  S.  Patterson,  P.  Laeaille. 
A.E.  O'Hara.  H.  F.  Giles.  Sitting  Down  Left  to  Right— Mrs.  Alice  David,  Miss  H.  M.  Cham- 
bers, Mrs.  E.  Lienard,  Miss  May  Bennie,  Miss  C.  Armitage,  Miss  D.  Porier,  Miss  F.  Hone. 


of  appreciation  of  the  splendid  spirit 
of  cooperation  and  "bonne  entente" 
which  has  prevailed  between  the  Bos- 
ton company  and  our  own  during 


these  twelve  years,  which  spirit  has 
welded  both  companies  in  a  friend- 
ship which  can  only  be  conducive  to 
our  common  good. 


BOARD  OF  DIRECTORS 
GILLETTE  SAFETY  RAZOR  COMPANY  OF  CANADA,  LIMITED 


KING  C.  GILLETTE.  President 


9 

ALDRRD,  Chairman     TUOS.  W.  PBLHAM,  rice  President 

✓ 

F.  J.  FA  HEY,  Treasurer 


A.  A.  BITTI  ES.  Secretary 
Managing  Director 


SIR  HERBERT  S.  HOLT.  Director 
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Mr.  A.  A.  Bittum 

Pen  Picture  of  Mr.  A.  A.  Bittues 

Managing  Director,  Gillette  Safety  Razor  Company  of  Canada,  Limited 

Mr.  Eversley  Foy 


PROBABLY  it  is  because  as  the  writer 
of  Gillette  advertising  I  have,  for 
nearly  a  decade,  watched  the  wheels 
go  round  in  the  Gillette  Safety  Razor 
Company  of  Canada,  without  being  exactly 
a  cog  therein  myself,  that  I  have  been 
asked  to  draw  this  thumb-nail  sketch  of 
the  big,  central  driving  wheel  of  the  Cana- 
dian organization. 

The  word  "big"  I  use  advisedly.  My  first 
view  of  Mr.  Bittues  was  in  the  8  x  10  private 
office  of  the  old  Gillette  premises  in  the 
Southam  Building  and  he  seemed  to  fill  it 
so  completely  that  I  felt  impelled  to  keep 
my  copy  brief  and  drawings  modest  in  size 
in  order  to  get  them  in.  Since  then,  though 
this  private  office  has  grown  apace  with  the 
Canadian  business,  I  have  found  that,  figu- 
ratively speaking  at  least,  he  still  fills  it. 


just  as  his  dynamic  personality  dominates 
and  energizes  the  men  about  him. 

Though  for  ten  years  or  more  he  has 
been  an  enthusiastic  and  constructive  Cana- 
dian, Mr.  Bittues  admits  privately,  and  a 
bit  pridefully,  that  he  is  an  "American,"  that 
he  was  born  in  Augusta,  Maine,  on  October 
17th,  1876,  and  that  following  the  loss  of 
his  father  when  he  was  but  two  years  old 
he  was  taken  by  his  mother  when  he  was 
that  age  to  the  city  of  Boston,  where  he 
spent  childhood  and  early  manhood.  Like 
so  many  business  men  throughout  America 
today,  lie  absorbed  a  certain  proportion  of 
the  mental  diet  offered  by  the  old  "Brimmer 
School"  on  Common  Street,  Boston,  and  the 
English  High  School  on  Warren  Avenue, 
Boston. 

Beginning  business  life  as  a  stock  boy  in 
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Thorpe,  Martin  &  Company,  the  stationers,  on 
Franklin  Street,  he  soon  transferred  his  ac- 
tivities to  the  same  job  with  the  then  prom- 
inent firm  of  Whitten,  Burdett  &  Young, 
wholesale  clothiers  on  Otis  Street,  for  whom 
he  went  on  the  road  as  a  salesman  at  six- 
teen. This  early  responsibility  and  practical 
"right-up-against-it"  training  must  have  had 
much  to  do  with  developing  his  self-reliance 
and  the  versatility  so  evident  later. 

Enlisting  in  the  Militia  Organization 
known  as  "The  Massachusetts  Naval  Bri- 
gade," Mr.  Bittues  rose  through  the  non- 
commissioned offices,  became  as  Chief-Mas- 
ter-At-Arms,  the  Senior  Petty  Officer  of 
the  Brigade,  and  was  promoted  to  Lieuten- 
ant Junior  Grade  of  A  Company,  ami  made 
Battalion  Adjutant.  During  the  Spanish- 
American  War  he  served  on  the  U.  S.  S. 
"Prairie." 

Later  he  joined  the  Gas  Companies  as  a 
protege  of  W.  R.  Addicks,  the  noted  gas 
engineer,  and  after  a  strenuous  schooling  in 
the  gas  and  electric  manufacturing  division, 
he  took  charge  of  Maintenance  of  Mains 
and  Service  Lines  in  the  upper  half  of  the 
Boston  district,  Roxbury  and  Brookline.  As 
this  included  not  only  new  but  alt  emer- 
gency work,  many  a  raw  and  rainy  night 
found  him  prowling  through  trenches  in- 
stead of  in  bed. 

The  lusty  crop  of  liability  suits,  which 
are  always  "with"  a  Gas  Company,  and  for 
which  he  prepared  the  facts  and  "briefed" 
the  cases,  provided  lively  occupation  for  any 
hours  that  might  have  been  idle.  As  a  result 
of  this  activity  he  became  Assistant  to  Mr. 
James  N.  Spear  and  took  over  practically 
all  the  detail  work. 

An  acquaintance  with  Mr.  W.  B.  Hallo- 
way,  then  Treasurer  of  the  Gillette  Safety 
Razor  Company,  so  roused  his  interest  in 
the  new  venture  that,  at  Mr.  Halloway's 
suggestion,  he  joined  the  staff  in  Boston  "in 
April,  1905.  Since  then  he  has  represented 
the  Gillette  organization  in  Canada,  and  in 
one  or  two  foreign  countries. 

The  versatility  that  made  good  as  a  stock- 
boy,  salesman,  sailor  and  superintendent  of 
lighting  service,  has  for  more  than  ten 
years  been  concentrated  on  the  many-sided 
problems  involved  in  making  the  Gillette 
Safety  Razor  the  outstanding  success  which 
it  is  in  Canada  today.  There  is  scarcely  a 
spot  in  the  broad  Dominion  which  he  has 
not  touched  in  a  personal  way — and  seldom 
indeed  has  he  sent  his  men  into  any  section 
in  which  he  had  not  pioneered  himself. 

Even  the  scattered  deolers  of  the  Peace 
River  district,  Prince  Rupert  and  the 
Yukon  have  welcomed  him  in  their  stores. 
His  rare  combination  of  good  fellowship 
with  earnest  effective  work  has  made  him  a 
power  in  the  various  hardware  conventions. 


and  won  him  the  sincere  respect  and  per- 
sonal friendship  of  the  Trade. 

Few  business  men  whom  I  have  met  rec- 
ognize so  fully  the  value  of  advertising,  or 
have  so  keen  an  eye  for  the  kind  of  adver- 
tising that  lifts  a"  firm  out  of  the  ruck  of 
the  commonplace  and  makes  it  the  national 
standard.  Among  advertising  men  gener- 
ally he  is  known  as  a  producer  and  devel- 
oper of  unusual  and  most  effective  topical 
advertising. 

Outside  of  business  hours  Mr.  Bittues  en- 


Mr.  Bittues  "Habitant  by  Acceptanc  e** 

joys  the  social  intercourse  of  the  Engineer^ 
Club  and  a  number  of  prominent  French 
Canadian  Clubs.  A  great  "Lodge"  man,  he 
has  held  the  Chair  in  nearly  every  prom- 
inent fraternal  organization  in  Eastern  Can- 
ada. But  the  time  I  believe  he  enjoys  most 
of  all  is  that  spent  in  the  preserve"  of  The 
North  Lake  Fish  and  Game  Club,  and  of 
which  he  is  President.  Here,  free  from  busi- 
ness responsibilities  and  restraints  for  the 
moment,  he's  a  great,  big,  husky  boy  again, 
revelling  in  the  strenuous  backwoods  life, 
and  adding  to  his  already  intimate  ac- 
quaintance with  French-Canadian  life  and 
character  by  being  their  "doctor,"  "leral 
advisor"  and  "friend." 
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His  Excellency  the  Duke  or  Devonshire,  Governor  General  ok  Canada, 

THE  DlTHESS  OF  DEVONSHIRE,  LaDY  MAUDE  AND  LADY  RACHEL  CAVENDISH 

Canada,  The  Land  of  Progress 

Mr.  A.  A.  Bittues,  Managing  Director  and 
Mr.  M.  J.  Maguire,  Sales  Manager 


MANUFACTURERS  and  dis- 
tributors who  would  avail 
themselves  of  the  oppor- 
tunities afforded  by  the  market 
created  by  the  needs  and  tastes  of  the 
prosperous  population  of  Canada 
must  first  of  all  understand  Can- 
ada, her  prosperity  and  possibilities 
and  properly  make  their  goods 
known  to  the  people  whom  they  would 
have  as  buyers. 

To  do  this  our  axiom  is  "Travel 
and  learn,  then  make  good  honest 
goods  and  advertise." 

Just  that  is  what  the  writers  of 
this  article  have  been  doing  for  ten 
years  past,  on  behalf  of  the  Cana- 
dian Company.  It  has  been  a  delight 


and  liberal  education  for  us  both, 
and  we  trust  profitable  for  the  cor- 
poration we  represent. 

Canadian  merchants  as  a  class  are 
cautious  and  conservative.  When 
they  buy  they  must  have  assurances 
respecting  quality,  and  they  like  to 
know  something  about  those  with 
whom  they  are  doing  business.  The 
seller  cannot  secure  a  firm  footing  in 
the  general  Canadian  market  with- 
out himself  and  his  goods  being 
pretty  thoroughly  known.  But  how 
to  do  this — "travel  and  learn."  A 
pretty  big  task  you  say.  Yes,  but  a 
pleasant  one.  Traveling  on  our 
Trans-Continental  lines  means  a 
broadening  for  any  merchant  indeed. 
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Sir  Robert  Bokdkn,  Premier  of  Canada 

The  "Gentleman  Premier"  who  at  New  Year's  191  (i  called  for  the  Canadian  Army  of  3<»0,or<>. 
whose  Government  commandeered  fifteen  million  bushels  of  wheat  at  the 
terminal  elevators  and  sent  it  to  Europe 


Our  trains  arc  filled  with  a  delightful 
type  of  individual,  experienced  and 
with  kindly  feelings  which  prevail  to 
knit  everybody  together  in  a  very 
short  space  of  time.  There  is  no  for- 
mality. The  multimillionaire,  the  big 
grain  merchant  of  Alberta,  the 
banker  and  stockbroker  of  Mont- 
real, or  the  mining  king  of  Cobalt 
or  New  Hazelton  hobnob  with  the 
humble  merchant  or  manufacturers' 
representative  just  as  readily  as  if 
they  were  in  their  clubs  at  home.  It 
is  not  what  you  are  worth,  or  what 
vou  wear,  or  where  you  come  from, 
but  what  you  are.  "A  Gillette  repre- 
sentative?" "Good!  I  have  one — it's 
a  great  razor — wouldn't  sell  it  for  a 
hundred  if  I  couldn't  get  another." 
How  many  times  have  Mr.  Maguirc 
and  myself  gone  through  with  this 
pleasurable  introduction  in  the  last 


few  years.  That's  our  Canadian  seal 
of  approval — "good,  honest  goods- 
made  in  Canada — and  well  adver- 
tised." If  you  have  a  pleasant  smile, 
a  quick  sense  of  humor,  and  an  un- 
selfish disposition,  you  readily  make 
friends  and  such  friendships  are  full 
of  business  interest,  and  sometimes  a 
continued  source  of  pleasure  after 
the  journey  is  over. 

The  Mason,  Elk,  Shriner,  Knight 
of  Columbus,  is  apparent  in  the  diner 
and  the  smoker,  brothers  all,  each 
with  a  confidence  in  his  new  ac- 
quaintanceship and  with  an  appre- 
ciation in  return  for  many  kindlv 
acts. 

You  travel  in  a  big  country  in  this 
Canada  of  ours,  extending  as  it  doe< 
from  the  Atlantic  to  the  Pacific,  and 
from  the  United  States  to  the  Arc- 
tic. Her  area  is  measured  by  3,500 
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Sir  Wilfred  Lai  km  k  Sir  Lomkr  Gouin 

Leader  of  the  Opposition  Premier  Province  of  Quebec 

Sir  Wilfred  Laurier  (The  Chevalier  Premier)  became  Premier  in  1896.  Since  1911  when  he  was 
defeated  by  Borden,  he  has  been  Leader  of  the  Opposition 


miles  in  length  and  by  1,400  miles  in 
breadth.  Canada  has  a  larger  area 
than  the  United  States  including 
Alaska  by  111,992  square  miles.  It 
is  bounded  by  three  oceans  and  has 
13,000  miles  of  coast  line  which  is 
nearly  equal  to  half  the  circumfer- 
ence of  the  earth.  Call  to  mind  that 
we  are  a  country  with  one  third  the 
area  of  the  British  Empire,  as  large 
as  30  United  Kingdoms  and  18  Ger- 
manys,  twice  the  size  of  British 
India,  almost  as  large  as  Europe, 
and  18  times  the  size  of  France,  and 
you  have  some  idea  of  what  Canada 
is. 

The  entire  country  is  divided  into 
nine  provinces  (states)  and  two  ter- 
ritories. New  Brunswick,  Nova  Sco- 
tia and  Prince  Edward  Island  are 
called  the  Maritime  Provinces.  The 
Province  of  Quebec  was  familiarlv 


known  as  Lower  Canada,  and  the 
Province  of  Ontario  as  Upper  Can- 
ada. Manitoba,  Alberta  and  Sas- 
katchewan are  the  Prairie  Provinces, 
and  British  Columbia  is  the  Pacific 
Province.  The  Yukon  and  Northwest 
territories  complete  the  list. 

In  this  vast  land  there  are  almost 
three  and  three-fourths  millions  of 
square  miles  and  a  population  of 
only  seven  and  a  half  millions  of 
people,  an  average  of  two  persons 
for  every  square  mile  of  territory. 
As  against  this  average  you  have  33 
in  the  United  States,  France  has 
190,  Germany  310  and  Great 
Britain  471.  Of  the  total  population 
3.821,995  are  males  and  3,384,648 
females. 

There  are  throughout  Canada  79 
specified  religions — Roman  Catholic 
39.31%,    Protestant    50.24%,  the 
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balance  being  distributed  between  the 
Lutheran,  Greek,  Jewish  and  other 
religions. 

On  July  1st,  1918,  Canada  will  be 
51  years  of  age.  Although  it  is  an 
extremely  }roung  country,  astonish- 
ing progress  has  been  made  since 
1867,  the  year  of  the  confederation. 

So  many  wonderful  changes  have 
taken  place  during  this  period  that 
your  writers  can  touch  but  lightly  on 
it  all  in  the  space  alloted  in  this 
edition. 

Agriculture,  the  mainstay  of  the 
country,  has  never  before  been  such 
a  vital  agent  in  the  destiny  of  Can- 
ada and  of  the  whole  civilized  world 
as  it  must  and  will  be  in  1918.  We 
are  now  under  the  shadow  of  the 
crisis  of  the  Great  War  and  this 
crisis  has  an  intimate  connection 
with  the  food  supply. 

Eminent  authorities  say  that  the 
Entente  Allies  are  face  to  face  with 
the  most  dangerous  situation  since 
the  war  began,  because  there  is  not 
enough  food  for  the  soldiers  at  the 
front  and  the  civilian  population  at 
home  which  supports  them.  The  re- 
quirements of  the  Allies  for  the 
coming  crop  year  are  placed  at  860,- 
000,000  bushels  more  than  before  the 
war  or  an  increase  of  61%.  More 
than  the  largest  harvest  ever  gath- 
ered in  Canada,  and  about  one-half 
a  normal  harvest  in  the  United 
States!  Even  with  reduced  rations 
they  will  also  require  two  million 
tons  of  meat  products,  equal  to  39% 
more  than  before  the  war.  Most  of 
this  food  must  come  from  Canada 
and  the  United  States.  In  fact, 
Baron  Rhondda,  the  British  Food 
Controller,  has  stated  that  unless 
65%  of  it  can  be  obtained  from  this 
continent  the  Allies  will  starve. 

Grave  responsibility  rests  on  Can- 


ada for  in  great  part  the  burden  i> 
hers.  For,  even  though  the  produc- 
tion of  the  United  States  is  much 
greater  than  that  of  Canada,  the 
population  to  be  fed  at  home  then 
is  so  much  larger  that  the  export- 
able surplus  is  much  less  proportion- 
ately than  that  of  Canada.  Taking 
wheat,  perhaps  the  most  necessary 
foodstuff,  the  Canadian  export  fig- 
ures arc  actually  greater  than  those 
of  the  United  States.  The  wheat  pro- 
duction of  the  United   States  for 
1917  was  approximately  660,000,- 
000  bushels,  the  normal  requirement 
for  food  is  estimated  at  440,000.- 
000  bushels,  and  the  quantity  for 
seed  as  87,000,000  bushels  leaving  an 
exportable  surplus  of  133,000,000 
bushels. 

Canada  harvested  last  year  234.- 
000,000  bushels  and  allowing  50.- 
000,000  bushels  for  food  and  28,- 
000,000  for  seed,  an  exportable  sur- 
plus was  left  of  156,000,000  bushels 
actually  23,000,000  bushels  more 
than  was  left  over  in  the  United 
States. 

The  people  and  Government  of 
Canada  realize  the  necessity  for 
vastly  increased  production  and  for 
some  time  past  have  bent  every  en- 
deavor to  make  1918  a  record  year. 

The  governments  of  the  various 
provinces  have  been  cooperating 
with  the  Federal  Government  and 
provision  has  been  made  to  insure 
every  form  of  assistance  required  by 
the  farmers  for  bringing  additional 
land  under  crop. 

Arrangements  have  been  made  to 
secure  and  distribute  the  proper 
quantity  of  seed ;  a  large  number  of 
tractors  have  been  purchased  by  Do- 
minion and  Provincial  Governments, 
and  will  be  sold  at  cost  to  the  farm- 
ers;  measures  have  been  taken  to  en- 
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roll  agricultural  helpers  in  every 
town,  village  and  city  of  Canada  and 
every  possible  agency  is  to  be  em- 
ployed to  make  available  the  labor 
necessary  to  assure  a  maximum  pro- 
duction. 

Already  preliminary  reports  state 
that  there  will  be  an  addition  of  at 
least  4,000,000  acres  under  crop  in 
Canada  this  year  as  compared  with 
1917.  Half  will  be  in  the  provinces 
east  of  the  Great  Lakes,  probably 
nearly  a  million  acres  in  Ontario; 
600,000  in  Quebec,  where  much  of 
the  grass  land  is  being  broken  up, 
and  400,000  in  the  Maritime  Prov- 
inces. Of  the  2,000,000  acres  in  the 
western  provinces,  about  half  will  be 
in  Saskatchewan. 

What  this  increase  of  10%  in  area 
means,  will  be  appreciated  when  ref- 


erence is  made  to  the  returns  of  the 
1917  crop  which  was  only  a  fair  one 
from  the  point  of  yield,  although  in 
point  of  value  it  was  unprecedently 
high,  the  total  value  being  $1,144,- 
636,000. 

There  is  hope  this  year  of  a  bump- 
er yield,  for  seeding  has  become  gen- 
eral throughout  western  Canada  at 
an  earlier  date  than  ever  before. 
Such  a  condition  was  hardly  con- 
ceivable at  the  middle  of  March. 
Then,  it  was  expected  that  seeding 
would  commence  later  than  usual ; 
while,  even  at  the  first  of  April  it  was 
not  expected  that  work  on  the  farms 
would  become  general,  until  about 
the  middle  of  May.  Having,  however, 
been  favored  with  the  ideal  weather, 
seeding  was  begun  at  the  earliest 
date  ever  recorded.  This  is  some  two 
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weeks  earlier  than  in  previous  early 
years. 

With  these  favorable  weather  con- 
ditions, vastly  increased  acreage,  a 
sure  market  and  a  fixed  price,  the 
Canadian  farmer  envisages  such  un- 
bounded prosperity  as  he  has  never 
been  blessed  with  before.  In  him  is 
personified  a  buyer  of  such  poten- 
tiality that  any  manufacturer  or 
merchant  who  does  not  make  a  bid 
for  a  share  of  his  trade  is  neglecting 
the  opportunity  of  the  century. 

Let  us  take  as  one  indication  of 
Canada's  prosperity  the  growth  of 
the  automobile  purchases.  During  the 
six  years  ended  March,  1917,  Can- 
ada's imports  of  automobiles  from 
the  United  States  amounted  to  more 
than  forty  million  dollars. 

Canada's  imports  of  automobile 
accessories  from  the  United  States 
during  the  same  periods  amounted  to 
nearly  twenty  million  dollars. 

The  imports  of  automobile  tires 
amounted  to  about  seven  millian  dol- 
lars. 

Official  figures  for  1917  received 
lately  indicate  an  increase  of  slight- 
ly more  than  50%  in  the  number  of 
automobiles  in  actual  use  in  the  Do- 
minion at  the  present  time  over  the 
total  for  1916.  According  to  the 
statements  from  the  provincial  re- 
turns, the  cars  in  use  in  Canada  now 
total  191,518.  This  makes  an  in- 
crease of  75,921  for  the  year. 

The  Province  of  Ontario  leads 
with  a  total  of  about  78,000,  Sas- 
katchewan is  second,  with  a  present 
total  of  31,084  cars.  Quebec  now  has 
close  to  20,000  automobiles.  Alberta 
is  the  fourth  province  with  21.000 
cars.  Manitoba  is  a  close  fourth, 
with  nearly  18,500.  In  round  num- 
bers. British  Columbia  owns  10.000 
motor  cars,  while  Nova  Scotia  1ms 


just  reported  passing  the  5,000 
mark.  New  Brunswick  is  a  few  hun- 
dred cars  behind  Nova  Scotia, 
while  the  tiny  province  of  Prina 
Edward  Island  will  soon  have  301) 
automobiles,  despite  adverse  and 
freakish  legislation. 

The  motor  car  in  Canada  is  more 
and  more  coming  to  be  considered  a 
commercial  necessity.  It  aided  in  the 
movement  of  troops,  facilitated  tlu* 
transportation  of  war  material,  in- 
creased the  efficiency  of  the  farm, 
aided  in  the  quicker  movement  of  all 
things  pertaining  to  business,  and 
has  been  a  great  economic  factor  in 
the  development  of  our  general  busi- 
ness. 

There  is  a  profitable  moral  to  be 
derived  from  this  little  insight  into 
the  automobile  trade  of  Canada  for 
both  the  manufacturer,  who  has  al- 
ready come  into  the  market,  and  the 
one  who  has  not  yet  done  so.  The 
first  for  the  reason    that    in  most 
cases  he  has  only  skimmed  the  sur- 
face   by    invading   the    cities  and 
neglected  the  vast  possibilities  of  the 
wealthy  rural  sections,  and  the  sec- 
ond, for  missing   the  opportunities 
offered,  altogether.  More  cars  have 
been  sold  in  Western  Canada  during 
the  past  two  years  than  in  the  East. 
British  Columbia,  with  a  population 
less  than  half  a    million,  scattered 
over  wide  areas  of  mountainous  coun- 
try, has  automobiles  in  the  propor- 
tion of  one  to  every  39  of  the  popu- 
lation. The  prairie  provinces  show 
surprising  increases  in  the  number  in 
use  over  last  year.  All  proof  that 
sales  are  spreading  from  the  large 
cities  of  the  East   to    the  smaller 
towns,  villages  and  farms  of  the  West 
as  well  as  of  the  East.  It  shows  that 
the  farmer  is  keeping  well  abreast  of 
the  times,  and  with  his  greater  pros- 
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Financial  Section,  King  Strkkt,  Toronto,  Ontario 


peritv  is  demonstrating  that  he  can 
put  a  good  deal  of  his  money  in  circ- 
ulation for  modern  conveniences. 

You  now  say — yes !  but  is  Canada 
really  prosperous?  Two  years  ago 
Canada  made  its  first  domestic  war 
loan.  The  amount  asked  for  was  fifty 
million  dollars,  and,  when  announced, 
anxiety  was  felt  as  to  its  success,  al- 
though the  hanks  had  underwritten 
one-half  the  issue.  It  is  well  known 
now  that  this  loan  was  oversub- 
scribed by  twice  that  amount,  and 
that  similar  success  attended  the 
Government's  second  and  third  of- 
ferings of  war  bonds,  all  without  anv 
special  selling  effort. 

On  November  12th  last,  Canada's 
"Victory  Loan"  was  announced  for 
subscription  for  an  amount  of  one 
hundred  and  fifty  million  dollars,  the 
fourth  issue  in  two  years,  and  the 
first  for  which  any  attempt  was  made 
to  secure  popular  participation.  The 


subscriptions  closed  on  December 
1st,  and  the  result  can  only  be  re- 
garded as  a  stupendous  achievement 
and  a  great  national  triumph  for  the 
Canadian  people,  for  the  figure  fixed 
by  the  Minister  of  Finance  as  the 
measure  of  the  amount  it  might  be 
relied  upon  to  realize  was  nearly 
trebled.  The  actual  amount  of  bonds 
placed  was  over  $418,000,000,  a 
sum  exceeding  the  aggregate  of  the 
three  preceding  loans,  which  totalled 
$350,000,000,  by  almost  $70,000,- 
000. 

The  amount  of  loose  cash  available 
in  Canada  is  manifested  in  the  pur- 
chase of  these  $418,000,000  of 
bonds.  Only  a  few  years  ago  such  a 
thing  would  have  been  impossible. 
The  Government  had  so  little  faith  in 
the  ability  and  willingness  of  the 
Canadian  people  to  absorb  the  pub- 
lic debt,  that  when  money  was  re- 
quired, it  was  obtained  in  England. 
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and,  as  a  rare  exception,  in  New 
York  City. 

Before  the  war  the  largest  loan 
ever  issued  by  the  Dominion  of  Can- 
ada in  London,  the  great  money 
market  of  the  world,  was  $35,000,- 
000,  and  something  like  a  panic 
was  caused  in  governmental  se- 
curities. Yet  now  Canada  itself 
which  was  a  borrowing  country  be- 
fore the  war,  with  loans  averaging 
$200,000,000  a  year,  has  just  sub- 
scribed ten  times  that  amount  out 
of  accumulated  savings. 

It  has  come  as  a  happy  revela- 
tion that  in  three  years  Canadians 
have  absorbed  about  $650,000,000 
of  Dominion  bonds,  or  practically 
twice  the  amount  of  the  net  public 
debt,  when  the  war  broke  out. 

It  is  another  evidence  to  add  to 
those  conspicuous  on  every  hand  that 
the  people  of  Canada  are  prosper- 
ous, thrifty  and  thriving  as  never 
before. 

Having  regard  to  population  and 
the  number  of  subscribers,  it  would 
appear  that  this  loan  has  been  the 
most  popular  and  successful  launched 
by  any  of  the  Allies  since  the  out- 
break of  the  war. 

The  returns  show  a  total  of  782,- 
714  subscribers,  or  one  subscriber  to 
every  ten  persons  in  Canada,  as  com- 
pared with  one  person  in  183  for  the 
previous  loan. 

This  has  established  a  new  record. 
In  Great  Britain  one  person  in  every 
23  subscribed  to  the  last  war  loan. 
In  the  second  "Liberty  Loan"  cam- 
paign in  the  United  States,  bonds 
were  sold  to  one  person  out  of  every 
eleven  of  the  population. 

The  outstanding  feature  of  the  loan 
is  the  splendid  response  of  the  great 
masses  of  the  people;  industrial 
workers,  artisans,    clerks,  farmers, 


business  and  professional  men  joined 
the  great  manufacturing,  commer- 
cial and  financial  institutions,  all 
contributing  magnificently  to  a  re- 
sult which  has  surprised  the  world. 

There  was  necessary  to  the  suc- 
cess of  the  loan  a  great  sum  of  float- 
ing capital,  of  accumulated  savings 
in  the  country,  but,  a  large  propor- 
tion is  to  be  provided  out  of  future 
savings,  as  the  payments  are  dis- 
tributed over  a  period  of  five  months 
up  to  next  May. 

With  the  first  and  second  loans 
there  was,  unquestionably,  heavier 
selling  of  older  securities  to  provide 
funds  than  for  the  third  and  the 
present  loans.  The  third  loan  of  150 
million  dollars  was  accompanied  by 
indications  of  less  pressure  on  older 
investment  securities  than  was  evi- 
dent in  the  first  loan,  in  which  pub- 
lic participation,  outside  of  the 
banks,  was  only  about  60  million  dol- 
lars. 

Even  if  the  holders  of  the  best  of 
the  older  securities  wanted  to  raise 
money  for  this  fourth  loan  in  that 
way,  they  could  only  dispose  of  very 
small  amounts  in  the  present  restrict- 
ed market.  But,  the  fact  is,  that  Can- 
ada, as  a  whole,  appears  to  realize 
more  and  more  with  these  successive 
loans  that  the  provision  of  the  funds 
out  of  savings  is  immediately  the 
soundest  method,  nationally,  and 
ultimately  the  most  satisfactory,  in- 
dividually. 

The  number  of  persons  who  have 
contracted  to  limit  their  expendi- 
tures to  meet  payments  on  the  loan 
during  the  next  few  months,  or  long- 
er, that  sums  so  saved  may  be  used 
for  the  purposes  of  the  Government, 
runs  literally  into  hundred  of  thou- 
sands against  hundreds  or  thousands 
in  the  case  of  the  first  loan. 
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Notwithstanding  that  the  contribu- 
tions to  the  three  first  war  loans  to- 
talled $350,000,000,  the  saving  de- 
posits of  the  Canadian  people  with 
the  banks  have  actually  increased.  In 
November,  1915,  before  any  offerings 
of  bonds  had  been  made,  the  savings 
deposits  amounted  to  $714,219,286, 
as  compared  with  $1,008,657,874  in 
November,  1917,  a  net  increase  of 
$394,438,588,  so  that  the  Canadian 
people  could  provide  practically  al- 
most the  whole  amount  of  the  new 
loan  and  still  have  as  much  money 
in  the  bank  as  two  years  ago. 
Although  the  initial  payment  on  De- 
cember 1st  of  10%  on  the  "Victory 
Loan"  called  for  the  transfer  of  $41,- 
000,000  from  private  to  Government 
account,  the  Canadian  bank  state- 
ment of  December  31st  shows  a  net 
loss  in  savings  deposits  of  less  than 
$13,000,000.  As  savings  deposits  in- 
creased some  22,000,000  in  Novem- 
ber, the  total  at  the  end  of  Decem- 
ber was  still  nearly  10,000,000 
higher  than  two  months  before,  or 
$985,790,850. 

But  whence  docs  Canada,  the  bor- 
rowing nation  of  yesterday,  get  the 
wherewithal  to  lend  its  Government 
in  a  short  period  of  two  years  over 
$650,000,000. 

A  survey  of  Canada's  marvellous 
commercial  evolution  in  the  last  half 

Twelve  Months  Export* 

1917    $1,547,430,000 

1916    1,091,703,000 

1915    614,124,000 

1914    379,291.000 

1913    436,213,000 

1912    341,978,000 

•  Excess  of  exports. 

The  total  of  exports  and  imports 
in  1912  was  less  than  a  billion  dol- 
lars; for  the  year  past  it  was  over 
two  and  one-half  billion  dollars. 
Exports  have  increased  350%,  while 


decade  shows  that  in  the  before-the- 
war  period  of  its  great  industrial  ex- 
pansion, which  reached  its  height  in 
1912,  imports,  paid  for  chiefly  by 
borrowings  abroad  largely  exceeded 
the  exports.  The  advent  of  the  war. 
however,  accentuated  the  curtailment 
of  imports  which  had  already  begun 
with  the  period  of  retrenchment  fol- 
lowing the  money  stringency  in  1913. 
and  a  realization  of  the  large  imports 
of  the  previous  years  also  then  began 
to  be  productive  of  goods  formerlv 
purchased  abroad,  thus  lowering  the 
imports  still  further,  so  that  in  1914 
the  trade  balance  was  reversed. 

A  truly  remarkable  achievement, 
changing  Canada  in  a  few  months 
from  a  heavy  debtor  to  a  heavy  cred- 
itor nation. 

The  volume  of  the  country's  trade, 
because  of  the  high  prices  for  all  its 
commodities  and  the  extreme  activ- 
ity in  business,  is  reaching  huge  pro- 
portions. 

As  will  be  seen  below,  the  figures 
for  the  past  six  years  show  some 
startling  comparisons.  These  are 
compiled  from  the  official  returns, 
based  on  exports  of  Canadian  mer- 
chandise only,  and  imports  entered 
for  home  consumption,  with  re-ex- 
ports of  foreign  merchandise  and  ex- 
ports and  imports  of  coin  and  bul- 
lion eliminated: — 


Balance 
•$542,296,000 

•  324,980,000 

•  162,461,000 
+  101,923,000 
f  222,848,000 
f  293,607,000 


Imports 
$1,005,134,000 
766,723,000 
451,663,000 
481,214,000 
659,061,000 
635,585,000 
f  Excess  of  imports. 

the  increase  in  imports  has  been  only 
66%. 

From  an  adverse  trade  balance  of 
imports  over  exports,  averaging 
250,000,000  in  1912  and  1913,  the 
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balance  for  1917  has  risen  to  542,-  59%  in  1913,  notwithstanding  that 

000,000  in  favor  of  Canada,  instead  manufactures,     chiefly  munitions, 

of  against  it,  a  recovering  of  some  have  increased  to  12  times  the  total 

792,000,000.  for  1918,  some  682,000,000  from 

The  value  of  the  exports  of  the  12%  of  the  total  in  1913  to  44$>  in 

products  of  the  farm  (agriculture  1917. 

and  animals)  in  1917   is  over  2V*>  The  comparisons  of  the  exports 

times  the  total  of  the  last  year  before  by  classifications  of  produce  for  the 

the  war.  702,000,000  they  still  rep-  three  war  years  of  1917,  1916  and 

resent  about  one-half,  or  -4-5%  of  1915,  with  the  last  pre-war  year,  are 

the  country's  total  exports,  against  given  in  the  following  table : — 

1917  1916                  1915  1913 

Mines                                          $77,389,000  $82,281,000        $61,814,000  $59,073,000 

Fisheries                                       38,323,000  24,349,000         21,673,000  20,237,000 

Forests                                         52,280,000  55,224,000         49,779,000  42,532,000 

Animals                                     170,561,000  117,909,000         94,513,000  51,612,000 

Agriculture                                  531,300,000  364,605,000        230,644,000  208,642,000 

Manufactures                              682,521,000  440,447,000        151,571,000  54,010,000 

Miscellaneous                                 5,052,000  7,857,000           3,952,000  108,000 

Total                                    $l,547,4:»),000  $1,091,706,000      $614,129,000  $436,218,000 

It  is  therefore,  conclusively  evi-  have  reached  one  billion  dollars, 
denced  that  Canada's  wealth  begets  That  is  some  $290,000,000  in  excess 
itself  principally  from  the  soil.  Its  of  the  production  of  1916;  $300,- 
exports  consist  chiefly  of  foodstuffs  000,000  over  1915,  and  $350,000,- 
and  other  products  of  natural  re-  000  over  1914.  The  excess  over  1916 
sources  under  great  demand,  and  at  alone  would  finance  twice  the  amount 
high  prices.  That  there  is  assurance  asked  for  in  the  present  loan.  These 
of  not  only  a  continuance,  but  an  in-  figures,  as  stated,  are  for  the  field 
crease,  in  the  agricultural  prosper-  crops  alone,  and  do  not  include 
ity  specially,  is  found  in  the  1917  other  important  agricultural  prod- 
crop.  The  official  Government  esti-  ucts,  nor  those  of  the  forests,  mines 
mate  of  the  total  value  of  Canada's  or  fisheries. 

field  crops  alone  place  the  figures  at  Manufactures  of  goods,  particu- 

$1,144,636,450,  the  first  time  they  larly  munitions,  of  course,  also  form 
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an  important  part  of  Canada's  ex- 
port trade,  and,  while  there  was  some 
curtailment  of  orders  for  munitions 
last  fall,  partly  the  result  of  the 
larger  production  in  Great  Britain, 
and  because  purchases  from  the 
United  States  are  financed  out  of  the 
advances  that  Government  is  making 
from  its  treasury  to  the  Allies,  a  new 
stream  of  such  orders  is  following  the 
completion  of  Canada's  "Victory 
Loan." 

The  proceeds  of  the  new  loan  will 
thus  eventually  reach  almost  every- 
one engaged  in  productive  undertak- 
ings, as  they  are  utilized  primarily 
for  the  purchase  of  munitions,  which 
may  be  in  the  form  of  food  products, 
clothing,  armament,  or  other  equip- 
ment, and  are  thus  passed  on  to  wage 
earners  of  every  class,  to  be  dis- 
tributed by  them  for  daily  require- 
ments, and   set   aside   for  savings. 


In  addition,  manufacturing  activ- 
ity is  being  stimulated  by  war  orders 
from  the  United  States,  as  well  as 
from  Great  Britain. 

The  industrial  capacity  of  the 
United  States,  already  severely  test- 
ed by  war  demands  from  Europe,  is 
further  strained  by  the  additional 
demands  for  equipping  its  big  army, 
and  this  problem  is  rendered  all  the 
more  difficult  by  a  shortage  of  labor 
which  is  increasing  as  men  are  draft- 
ed. Credits  will  not  offer  the  difficulty 
experienced  in  the  case  of  British 
orders,  and  the  cash  payments  re- 
sulting will  strengthen  our  position 
in  financing  the  direct  purchases  of 
the  British  Government. 

Already  large  orders  of  textiles, 
woolen  goods,  munitions,  and  other 
equipment  have  been  placed  in  Can- 
ada, and,  although  the  munition 
manufacturers  had  planned  last  fall 
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to  turn  their  plants  to  other  uses, 
and  the  country  was  getting  ready 
for  the  reconstruction  of  business, 
these  changes  have  now  been  post- 
poned. 

As  the  national  prosperity  is 
based  primarily  on  agriculture  and, 
secondly,  on  manufacturing,  the  un- 
usual wealth  indicated  in  last  year's 
harvest  and  the  assurance  of  con- 
tinued industrial  activity  are  justi- 
fication for  the  utmost  confidence  in 
Canada's  economic  soundness. 

It  is,  therefore,  quite  evident  that 
Canada  is  prosperous,  and  will  con- 
tinue to  be  prosperous,  particularly 
that  great  two-thirds  of  the  people  in 
the  rural  sections,  and  special  signifi- 
cance is  attached  to  this  fact  for  the 
manufacturers  and  merchants,  who 
have  not  yet  made  a  serious  entry 
into  a  market  that  is  fraught  with 
immense  possibilities  for  the  future, 
and  with  direct  opportunities  for  the 
present. 

Truly  a  marvellously  rich  coun- 
try ! 

Are  we  then  right  in  our  review 
of  Canada's  economic  conditions? 
Yes,  truly  yes,  and  a  good  country 
to  conduct  a  business  like  ours  in. 

In  a  country  where  business  is  at 
a  standstill,  population  not  increas- 
ing, no  fresh  capital  accumulating, 
no  new  wants  being  experienced,  op- 
portunity cannot  flourish. 

Our  development  shows  clcarl\r 
that  there  are  plenty  of  opportuni- 
ties in  Canada. 

Ours  is  a  growing  country,  where 
conditions  constantly  change.  Our 
markets  are  widening  day  by  day  and 
year.  Business  opportunities  are  nu- 
merous because  every  new  need  which 
is  experienced  and  every  new  market 
which  is  opened  provides  opportu- 
nities for  those  who  can  grasp  them. 


Canada  is  the  youngest  of  nations. 
She  is  just  starting  on  her  career. 
Fortunately  the  borrowings  from 
other  countries  prior  to  the  war  en- 
abled Canada  to  equip  herself  fairlj 
well  in  some  ways.  Canada  is  well 
provided  with  transportation  and 
methods  of  communications.  Our 
telegraph  and  telephone  systems  are 
second  to  none,  and  we  have  first- 
class  railroads,  one  of  which,  the  C. 
P.  R.,  is  the  longest  in  the  world, 
operated  by  a  single  corporation. 

There  is,  however,  a  great  deal  of 
room  for  expansion  in  our  basic  in- 
dustries of  agriculture,  lumbering, 
mining  and  fishing. 

In  agriculture  we  have  only  culti- 
vated about  10%  of  our  tillable  land. 
We  have  400,000,000  acres  of  land 
which  may  be  used  for  the  produc- 
tion of  foodstuffs,  only  40,000,000 
of  these  are  being  used. 

When  people  talk  of  a  world  fam- 
ine, they  either  forget  or  do  not 
know  that  in  Canada  there  is  enough 
idle  land  to  feed  the  whole  world. 

Equally  favorable  are  the  oppor- 
tunities for  increased  exploitation  of 
the  forests. 

The  available  stand  of  commercial 
timber,  exclusive  of  pulp  wood  and 
other  small  wood,  has  been  estimated 
at  from  600,000,000,000  to  750,- 
000,000,000  feet,  board  measure. 
The  Province  of  British  Columbia 
alone  has  over  300,000,000,000  feet 
of  standing  timber. 

Even  now  we  give  away  farm  lands 
of  the  choicest  sort  to  any  immigrant 
who  will  work  them,  and  in  our  Pa- 
cific Province  a  forest  fire  which  de- 
stroys a  hundred  thousand  feet  of 
valuable  timber  only  receives  casual 
mention  in  our  newspapers. 

In  fishing  and  mining  there  is  the 
same  story  of  inadequate  exploita- 
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tion  today  and  great  possibilities  of 
expansion  for  tomorrow.  The  in- 
crease in  the  value  of  the  output  and 
export  of  the  fisheries  in  recent  years 
has  been  due  almost  solely  to  rising 
prices.  But  already  steps  have  been 
taken  to  improve  packing,  curing 
and  marketing  methods,  and  in  order 
to  still  further  increase  the  quota 
from  this  source  of  natural  wealth,  it 
is  only  necessary  to  take  well  recog- 
nized scientific  steps  to  prevent  the 
depletion  of  the  fisheries. 

Canada  has  deposits  of  all  the 
known  minerals,  except  tin.  What 
we  need  now  is  to  secure  domestic 
refining  of  Canadian  minerals,  the 
smelting  of  all  metals  and  the  man- 
ufacture of  sulphuric  acid,  nitric 
acid  and  nitrogen  products  from 
the  air,  as  well  as  acetone  in  great 
quantities. 

Canada  is  at  present  an  agricul- 
tural country,  hut  she  is  developing 
into  a  manufacturing  country.  We 
can  produce  on  equal  terms  or  per- 
haps on  bettrr  terms  with  anv  other 


country  in  the  world,  certain  lines  of 
iron  and  steel  products,  agriculture 
machinery,  flour  and  cereals,  paper 
and  pulp,  wood  and  the  manufacture 
of  it,  wagons  and  carriages,  alumi- 
num, nickel  and  nickclware,  etc.  How 
many  of  our  readers  know  that  Can- 
ada produces  80%  of  all  the  nickel 
used? 

Canadians  did  not  know  their  own 
capacity  for  producing  until  this  war 
started.  The  way  Canadian  manu- 
facturers have  responded  to  the  de- 
mands made  upon  them  since  1914 
has  been  a  revelation  to  themselves 
and  the  rest  of  the  world.  WTiat  Can- 
ada has  accomplished  since  1914 
gives  an  indication  of  what  can  be 
done  under  the  spur  of  great  events, 
even  if  it  is  not  an  accurate  index  of 
what  is  possible  under  normal  condi- 
tions. 

Many  Canadian  plants  have  in- 
creased to  such  an  extent  during  the 
last  few  years  that  quite  a  number 
are  too  large  for  the  requirements  of 
the  home  market. 
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With  our  population  we  arc 
equipped  to  manufacture  for  many 
times  that  number. 

We  must  therefore  look  to  our  ex- 
port trade  to  absorb  the  surplus  pro- 
duction. Although  much  of  the  spe- 
cial war  machinery  may  have  to  be 
scrapped  at  the  end  of  the  war  there 
are  many  manufacturers  who  will 
find  themselves  with  new  and  up-to- 
date  machinery  for  ordinary  produc- 
tion. They  will  also  find  themselves 
with  a  skilled  force  of  workers.  Many 
foreign  importers  have  become  ac- 
quainted with  Canada  for  the  first 
time  and  have  been  awakened  to  the 
multiplicity  and  quality  of  the  com- 
modities which  we  can  supply. 

A  large  number  of  American  man- 
ufacturers have  established  branch 
factories  in  Canada.  Not  the  least  of 
these  is  our  own  company,  the  fac- 
tory of  which  is  now  handling  the 
export  trade  for  many  of  the  Brit- 
ish possessions  and  some  of  the  Al- 
lied countries. 

We  are  adding  to  our  capacity  to 
produce  Gillettes.  New  machinery  is 
coming  in  regularly  and  before  this 
war  is  over  we  shall  be  in  a  position 
to  supply  all  the  Gillettes  desired  by 
the  bulk  of  the  export  trade.  Our  ad- 
vertising is  creating  a  constantly 
growing  demand  for  our  goods,  and 
the  time  is  not  far  distant  when  a 
Canadian  made  Gillette  may  be  found 


in  many  corners  of  the  universe. 

It  is  said  that  Canada  is  the  land 
of  opportunity.  If  the  fact  that  Can- 
ada has  not  reached  her  full  devel- 
opment and  will  not  for  many  years 
to  come  is  any  indication  the  state- 
ment is  absolutely  true. 

Mr.  Maguire  and  myself  ask  you 
to  believe  that  when  this  war  is  fin- 
ished, Canada  will  start  in  on  an  era 
of  prosperity  which  will  excel  even 
the  magnificent  performance  of  the 
United  States. 

Canada  is  the  country  of  the 
future,  and  our  good  friends  in  the 
United  States  are  cordially  invited 
to  come  and  share  our  prosperity. 
We  have  one  person  for  every  half 
mile  of  territory,  so  there  is  plenty 
of  room  for  you  to  show  what  you 
can  do. 

On  our  pages  you  will  find  pic- 
tures of  spots  in  our  prominent 
cities,  harvest  scenes,  views  on  the 
mountains,  in  fact  we  have  by  the 
photographs  selected  intended  to 
show  you  that  which  there  is  no  space 
to  write  about.  Their  titles,  however, 
are  explanatory  and  give  you  an  idea 
of  the  beauty  spots  throughout  this 
Dominion. 

What  the  writers  endeavor  to  do 
in  this  text  is  to  prove  to  you  that 
Canada  deserves  the  title  which  we 
have  applied  to  her,  namely,  "The 
Land  of  Progress." 
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Manufacturing  Problems  Past  and  Present 

Neil  P.  Peterson,  Superintendent 

Gillette  Safety  Razor  Company  of  Canada,  Limited 


"ANUFACTURING  of  Gil- 
lette Razors  and  Blades  in 
.Canada  dates  back  beyond 
the  time  of  the  writer's  connection 
with  the  Company.  The  early  man- 
ufacturing period  with  its  many 
troubles  could  best  be  described  by 
Mr.  Bittues,  but  no  doubt  he  would 
rather  not  recall  the  hardships  he 
and  all  of  his  Staff  experienced. 

In  this  article  difficulties  will  not 
be  dwelt  on  because  they  were  nu- 
merous or  annoying,  but  only  in 
order  to  recall  the  experiences  gained 
in  overcoming  them,  and  perhaps  be 
an  inspiration  particularly  to  the 


Canadian  Staff  when  we  have  to 
overcome  comparatively  easy  ob- 
stacles. 

In  October,  1908,  I  had  my  first 
glimpse  of  the  Canadian  factory. 
They  had  some  time  previously 
moved  into  what  was  then  considered 
pretentious  quarters  at  No.  63  St. 
Alexander  Street,  the  factory  having 
risen  as  it  were  out  of  the  ashes  of  a 
disastrous  fire. 

The  plant  then  consisted  of  one 
gas  hardening  machine,  one  printing 
machine,  nine  old-style  slow-speed 
grinding  machines,  two  No.  100 
honing  machines  and  two  No.  100 
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stropping  machines.  The  plant  was 
also  equipped  with  a  fair  amount  of 
machinery  for  making  razor  handles, 
but  this  equipment  was  by  no  means 
kept  busy  as  the  Gillette  Razor  was 
only  being  introduced  into  Canada. 

The  Canadian  factory  was  at  that 
time  turning  out  between  250  and 
300  dozen  blades  per  day  and  only 
a  few  razors.  Compared  with  the 
present  output  of  over  7,000  dozens 
per  day  and  from  800  to  1,000 
razors  the  former  seems  small. 

One  of  the  first  discouraging  con- 
ditions which  arose  in  connection 
with  the  installation  of  the  polishing 
machines  was  when  we  were  told 
that  kiln  dried  lumber  required 
for  the  posts  to  erect  same  on  could 
not  be  delivered  for  nine  days.  It  was 
not  an  easy  matter  to  explain  to  the 
Management  in  Boston  why  the  erec- 
tion had  to  be  delayed  for  this  length 
of  time,  as  in  Boston  we  had  all  con- 
sidered Canada  a  country  where  they 
had  wood  if  nothing  else.  The  writer 
has  since  been  impressed  with  the 
fact  that  timber  can  be  procured 
more  readily  in  any  part  of  the 
States  than  in  Montreal. 

Many  other  adverse  conditions 
were  apparent,  but  as  the  Canadian 
Staff  seemed  to  accept  them  as  a 
matter  of  course  I  felt  that  it  was 
best  not  to  appear  downhearted,  and 
therefore  proceeded  and  finished  the 
work  for  which  I  had  come  to  Mont- 
real, returning  to  Boston  to  relate 
my  difficulties  to  Mr.  Nickerson  who 
was  most  interested  and  sympathetic. 
I  have  always  felt  that  perhaps  it 
was  because  of  my  vivid  first-hand 
description  of  Canadian  manufactur- 
ing conditions  at  that  time  that  Mr. 
Nickerson  and  Mr.  Parry  have  ever 
since  then  taken  a  special  interest  in 
the  Canadian  factory,  and  have  al- 
ways tried  to  serve  us  first  and  give 


us  first-hand  definite  information. 

In  June,  1909,  it  was  my  good 
fortune  to  become  permanently  at- 
tached to  the  Canadian  office  and 
staff.  At  that  time  they  were  in  the 
midst  of  filling  the  first  real  large 
orders  taken  by  the  travellers  for  the 
Pocket  Edition  Sets. 

As  the  Gillette  Company  were  the 
third  or  fourth  concern  doing  electro 
plating  in  Montreal  at  that  time,  it 
will  be  readily  realized  that  ex- 
perienced platers  were  not  found  in 
abundance,  and  the  problem  at  that 
time  consisted  of  finding  men  who 
could  buff  brass  cases  so  they  could 
be  cleaned  and  plated,  and  to  find  a 
plater  who  could  manipulate  his 
baths  so  that  the  plate  was  not  so 
hard  that  it  could  not  be  colored,  or 
else  insufficiently  cleaned  which  re- 
sulted in  failed  work  through  peel- 
ing. As  I  remember  it  we  often 
started  with  a  large  number  of  pieces 
with  patterns  on  which  gradually 
would  have  passed  for  perfectly 
plain  cases.  By  August,  however,  we 
had  filled  all  orders,  and  it  is  to  the 
credit  of  our  inspectors  that  not  a 
single  complaint  was  received  as  re- 
gards finish  on  these  first  sets  pro- 
duced, nor  have  we  had  any  cases 
come  back  with  the  silver  worn  off 
except  from  users  who  had  tried  to 
polish  the  cases  with  scouring  com- 
pound or  emery  cloth. 

From  the  time  that  we  finished  the 
Christmas  rush  in  1909  up  to  the 
present  we  have  not  had  a  single 
month  without  its  own  particular 
machine  installation  and  consequent 
moving  of  other  equipment  to  make 
room  for  same. 

In  the  early  days  pretty  nearly 
all  the  installation  and  blade  pro- 
duction was  taken  care  of  entirely 
by  Mr.  A.  D.  Bellec,  who  is  still  with 
us  doing  good  work  in  looking  after 
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Train  Distance  from  Montreal,  the  Home  of  the  G 


City 

Provinc* 

Ao.  Milts 

Halifax 

Nova  Scotia 

758 

St.  John 

Xew  Brunswick 

481 

Quebec 

Quebec 

172 

Toronto 

Ontario 

333 

Hamilton 

Ontario 

372 

London 

Ontario 

448 

M.  J.  Maguire,  16,919  miles. 


City  Prm 

Ottawa  Ontar 

Port  Arthur  Ontar 

Fort  William  Ontar 

Winnipeg  Manil 

Brandon  Manil 

Regina  Saska 

Prince  Albert  Sa*k.' 

Canadian  Gillette  Salesforee  trave: 
A.  A.  Bittues,  8,844?  miles. 


Google 


The  Gilixtte  Blade 


33 


ette  Safety  Razor  Company  of  Canada,  Limited,  to 


1 

Xo.  Miles 

City 

Province 

No.  Mile* 

111 

Saskatoon 

Saskatchewan 

1885 

992 

Edmonton 

Alberta 

2242 

1 

995 

Medicine  Hat 

Alberta 

2075 

>a 

1415 

Calgary 

Alberta 

2255 

)»> 

1548 

Lethbridge 

Alberta 

2176 

J  ewan 

1773 

Vancouver 

British  Columbia 

2897 

new  tin 

1884 

H  50,000  miles  in  1917  as  follows: 

W.  B.  Philbrick,  14,237  miles.  D.  P.  Cotter,  10,000  miles. 
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the  Building  Maintenance  Depart- 
ment. If  any  of  our  foremen  today 
think  they  are  asked  to  perform  diffi- 
cult tasks  they  should  spend  a  lunch 
hour  with  him  and  try  to  get  him  to 
describe  his  early  experiences. 

In  1911  we  built  the  Gillette 
Building  and  moved  into  same  dur- 
ing the  early  months  of  1912.  The 
contractor  was  delayed  in  various 
ways  so  that  the  fifth  floor  and  roof 
slab  was  run  in  the  month  of  Decem- 
ber under  conditions  which  required 
the  greatest  skill  from  a  concrete  en- 
gineering standpoint.  These  floors 
were  later  designated  by  Mr.  Bittues 
as  particular  spots  to  be  tested  in 
regards  to  carrying  capacity  in  ac- 
cordance with  specifications.  It  was 
consequently  found  that  the  deflec- 
tion was  only  60%  of  that  allowed 
by  the  architects.  It  will  therefore  be 
seen  that  what  had  previously  wor- 
ried us  turned  out  well. 

A  number  of  other  details  came  up 
which  greatly  interfered  with  suffi- 
cient progress  being  shown  to  make 
the  new  installation  an  achievement 
in  the  eyes  of  the  management  in 
Boston.  For  instance,  we  had  to  take 
over  and  finish  the  electrical  con- 
tract, the  installation  of  doors  and 
windows,  and  almost  had  to  take  over 
the  matter  of  finishing  all  plaster 
work  and  laying  of  hardwood  floors, 
as  the  standard  of  finish  designated 
by  the  architects  and  demanded  by 
Mr.  Bittues  was  unheard  of  in  this 
locality,  and  had  never  been  ap- 
proached in  any  other  industrial 
building. 

During  this  period  of  controversy 
and  just  as  we  were  about  to  com- 
mence moving  our  machinery  and 
offices  Mr.  Bittues  had  the  ill  fort- 
une to  break  his  ankle,  and  as  he  was 
called  to  Boston  the  following  day  to 
give  testimony  in  regards  to  French 


patent  matters  he  decided  to  go  to 
Boston  in  order  not  to  disappoint 
Mr.  Pelham,  and  also  have  his  injury 
treated  there  at  the  same  time.  I 
shall  never  forget  the  agonizing 
hours  he  spent  on  the  train  going 
down.  He  at  first  planned  to  go  alone 
but  later  decided  to  have  me  come 
along  to  be  of  assistance  and  receive 
instructions  in  Boston  about  further 
steps  to  be  taken  in  connection  with 
the  building. 

At  first  we  only  occupied  basement 
and  ground  floor  of  our  new  build- 
ing, and  rented  the  other  four  floors 
to  other  manufacturing  firms  and 
agents,  but  gradually  we  have  taken 
over  the  remaining  floors. 

In  1915,  Mr.  A.  E.  O'Hara,  who 
had  been  with  us  for  a  number  of 
years  in  the  toolroom  staff,  was  ap- 
pointed Assistant  Superintendent, 
and  the  departments  gradually  grew 
so  that  it  was  found  necessary  to  ap- 
point foremen  of  the  various  depart- 
ments. The  number  of  foremen  in- 
creased from  time  to  time  until  they 
now  comprise  a  body  as  shown  in  the 
group  on  page  12  of  this  issue. 
Foremen  are  gradually  going  to  Bos- 
ton in  order  to  study  their  own  op- 
erations as  connected  with  Gillette 
Razors  and  Blades  in  the  Home 
Plant.  A  number  have  already  been 
down  for  instructions  and  others  will 
go  as  soon  as  opportunity  offers. 
This  procedure  has  been  found  of 
exceptional  value  and  merit  as  the 
instructions  and  experience  obtained 
at  first  hand  in  Boston  become  a 
manual  and  guide  for  standard  prac- 
tice as  pertaining  to  that  depart- 
ment. 

The  amount  of  interest  and  ability 
shown  by  all  of  our  foremen  augurs 
well  for  the  future.  The  fact  that 
one  of  our  foremen,  Lieut.  Frank 
Tobin,  has  qualified  as  an  officer  in 
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the  Royal  Air  Forces,  and  another 
foreman,  Cadet  Owen  Rogers,  who  is 
about  to  qualify,  proves  beyond 
doubt  that  the  foremen  of  the  Cana- 
dian factory  have  on  the  average 
more  than  ordinary  inherent  ability. 
The  performance  of  the  only  two  of 
the  foremen's  staff  who  are  of  mili- 
tary age  will  no  cloubt  be  duplicated 
or  exemplified  by  exceptionally  good 
work  here  on  the  part  of  those  who 
remain  with  us.  We  also  intend 
to  use  to  good  advantage  any  ex- 
perience gained  by  the  members  of 
the  Canadian  Staff  who  are  now  with 
the  Colors,  upon  their  return  to  us. 
In  their  letters  they  all  make  a  point 
of  telling  us  that  the  Army  does  not 
admit  that  a  task  cannot  be  per- 
formed, and  we  propose  to  have  them 
continue  with  this  attitude  towards 
their  work  when  they  return  here, 
and  inculcate  this  same  spirit  and 
feeling  throughout  the  whole  fac- 
tory. 

During  last  year  we  regularly  en- 
joyed foremen's  meetings  at  which 
time  we  planned  production  and  in- 
stallation of  new  machinery.  At  the 
monthly  meeting  we  usually  had  the 
pleasure  of  the  company  of  Mr.  Bit- 
tues  and  the  office  staff  so  that  they 
could  not  only  hear  our  problems 
discussed  but  so  that  they  could  also 
tell  us  their  troubles  and  problems. 
In  this  manner  we  have  come  to  un- 
derstand not  only  the  intricacies  of 
manufacturing  better,  but  we  have 
also  obtained  an  angle  of  the  man- 
agement's view  and  have  had  ex- 
plained to  us  difficulties  arising  in  the 
pay-roll  department,  in  the  cost  ac- 
counting department  and  in  the 
storehouse  distribution  procedures, 
if  the  factory  did  not  properly  co- 
operate with  the  office  and  make  their 
records  plain. 

One  of  the  most  encouraging  feat- 
ures of  last  year's  rush  has  been  the 


reports  of  Mr.  Bittues  in  regard  to 
orders  on  hand  or  goods  needed  for 
certain  specified  dates.  His  demands 
for  more  production  have  been  a 
great  stimulus  to  all  of  the  foremen 
as  it  has  been  the  best  indication  that 
the  Company  was  progressing  and 
consequently  everyone  would  natur- 
ally have  a  larger  job.  It  is  very  en- 
couraging also  for  all  of  us  to  know 
that  in  spite  of  the  abnormal  demand 
for  more  production  Mr.  Fahey  and 
Mr.  Thompson  have  been  kind 
enough  to  say  that  they  have  seen  a 
gradual  improvement  not  only  in  the 
management  of  the  various  depart- 
ments but  in  the  quality  of  razors 
and  blades  turned  out,  each  time  that 
they  have  made  us  a  visit.  None  of 
the  foremen  are  content  with  their 
present  showing,  nor  will  they  be  un- 
til they  can  feel  that  their  depart- 
ment can  be  compared  in  every  way 
with  a  similar  department  in  Boston, 
and  we  also  realize  that  each  fore- 
man in  Boston  will  progress  every 
week  and  month,  so  that  there  will 
never  be  a  time  when  we  have  quite 
attained  the  ultimate. 

The  other  encouraging  feature  of 
being  a  member  of  the  Canadian 
Staff  presents  itself  in  the  anticipa- 
tion that  a  large  export  territory 
will  be  served  from  the  Montreal  fac- 
tory in  the  future  which  means  that 
our  present  rate  of  production  may 
be  found  altogether  too  small.  Pro- 
duction troubles  disappear  as  if  by 
magic  after  you  reach  a  certain  out- 
put and  can  afford  competent  men 
in  charge  of  each  detail,  and  while 
we  have  been  delayed  and  kept  wait- 
ing because  of  slow  deliveries,  em- 
bargoes, and  other  permit  complica- 
tions, we  have  found  it  far  less 
trouble  and  worry  to  install  and 
move  the  machinery  on  the  six  floors 
now  occupied  than  the  smaller  moves 
which  were  accomplished  before. 
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The  final  encouragement  which  has 
made  us  look  toward  the  future  with 
great  hope  and  anticipation  came 
last  Fall  when  it  was  announced  that 
Mr.  Aldred  had  proposed  a  basis 
upon  which  all  employees  could  pur- 
chase Gillette  stock.  This  was  the 
first  opportunity  most  of  us  had  of 
having  an  added  interest  in  the  Com- 
pany and  in  our  positions.  That  the 
Canadian  staff  and  employees  wel- 
comed the  chance  is  shown  by  the 
fact  that  over  thirty  purchased  as 
much  stock  as  they  could  carry,  and 
have  all  felt  since  then  that  we 


we 


would  like  to  be  able  to  carry  twice 
as  much.  We  are  also  receiving  al- 


most weekly  additional  applications 
from  the  younger  employees  which 
shows  that  the  interest  and  good- 
will of  the  older  staff  is  spreading. 

The  final  proof  of  the  interest 
taken  by  all  the  employees  and  fore- 
men is  found  in  the  fact  that  thev 
one  and  all  try  to  create  and  spread 
a  feeling  of  good-will  for  the  Gil- 
lette organization  both  among  their 
business  and  personal  friends.  We 
are  aiming  at  establishing  a  prece- 
dent in  Montreal  and  Canada  as  re- 
gards the  number  of  people  who 
know  somebody  connected  with  us 
or  something  good  or  clever  which 
the  Gillette  Company  originated. 


Roll  of  Honor 

of  Gillette  Safety  Razor  Company  of  Canada,  Limited 


killed  in 
Corp.  E.  A.  McMullen 

Corp.  E.  A.  McMullen  went  overseas 
with  the  87th  Battalion  Grenadier  Guards 
in  1915.  He  was  killed  November  20,  1916, 
in  the  Battle  of  the  Somme  from  the  effects 
of  a  shrapnel  wound  in  the  hip. 

Private  James  Sargent 
Private   James    Sargent    went  overseas 


ACTION 

early  in  1915  with  the  42nd  Battalion  Roval 
Highlanders  of  Montreal,  and  was  killed 
at  Courcellette  in  1916,  exact  date  un- 
known, as  his  next  of  kin  is  in  the  old 
country. 

Private  Bert  Lyder 
Private  Bert  Lyder  went  overseas  with 
the  87th  Battalion  Grenadier  Guards,  and 
was  killed  at  Ypres  on  July  5,  1916,  from 
the  effects  of  a  gunshot  wound. 


Corp.  A.  Plante 

Lieut.  T.  L.  Watson 
O.  E.  Rogers 


WOUNDED 
Private  A.  Lynn 


Gunner  E.  Kilpatrick 


ROYAL  AIR  FORCES 

L.  Cunningham 
Lieut.  F.  M.  Tobin 


C.  Ferguson 
J.  Taylor 
A.  Fawns 
H.  Fawns 


SERVING  WITH  THE  CANADIAN  ARMY 

•L  Butler  T.  Neilson 
C.  Cavanagh  A.  Tonks 
Bert  Loveday                E.  A.  G  uilfoyle 
  George  E.  O'Brien 


SERVING  WITH  THE  FRENCH  ARMY 
A.  Devaux 


AMERICAN  AERIAL  SQUADRON 
Private  F.  H.  Jones 


SERVING  WITH  THE  AMERICAN  ARMY 
Private  J.  Bishop  Lance-Corporal  H.  A.  Barrett 

Private  F.J.  Keen  Private  S.  C.  Maguire 
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Linrr.  L.  T.  Watson      Geo.  K.  O'Brikn       Lieut  K.  M.  Town 


Toronto,  Ontario,  June  U,  101H. 
Dear  Mr.  Bittl'RS: — 

Just  a  line  to  let  you  know  how  I  am 
progressing.  Have  lieen  here  at  the  Uni- 
versity for  five  weeks  now,  and  I  am  fret- 
ting along  fine  with  my  studies.  We  learn 
how  to  rig  up  Aeroplanes,  and  also  sail- 
making,  which  means  patching  the  fabric  of 
the  planes,  when  It  gets  torn  or  ripped.  We 
also  have  three  different  types  of  Engines 
to  learn,  and  I  must  say  that  they  are  very 
interesting.  Since  the  R.  N.  A.  S.  has  be- 
come a  part  of  the  R.  A.  F.  we  also  have 
to  learn  Aerial-Navigation.  I  have  worked 
out  problems  that  in  civil  life  I  thought 
were  impossible,  but  they  have  a  way  out 
here  of  teaching  us,  and  it  is  not  long  till 
we  see  the  point.  We  also  study  Aerial 
Photography  and  Metalogy,  and  several 
other  kinds  of  Signalling. 

When  we  get  through  here  we  are  going 
to  Hamilton  for  further  Gunnery  instruc- 
tions, as  Gunnery  has  become  the  chief  fac- 
tor in  our  training,  and  they  are  opening  a 
school  there  just  for  that  purpose. 

I  was  very  much  pleased  when  I  heard 
that  Frank  Tobin  got  through  all  right — I 
only  hope  that  I  will  be  as  lucky  as  him.  I 
manage  to  get  home  now  and  again,  but  it 
is  only  for  a  Sunday  that  I  can  get  leave.  I 
miss  all  the  faces  I  used  to  see  while  at  the 
shop,  but  I  guess  I  am  not  the  only  one,  as 
I  hear  Mr.  Magulre,  Barrett,  and  Keen 
have  been  called. 

I  get  the  Blade  every  month.  I  saw  in 


the  last  one  that  Mr.  Philbrick  was  dead.  It 
came  as  a  surprise  to  me  as  he  always 
seemed  so  hale  and  hearty  and  full  of  life, 
but  we  can't  live  forever.  Note!  I  see  the 
Bkadk  is  getting  more  interesting  every 
month.  What  is  wrong  with  our  Foreladies 
and  Foremen  in  our  Shop?  Can't  they  write 
up  a  story  or  a  few  jokes?  How  about 
Rolton?  I  see  that  the  Boston  girls  are  quite 
keen  on  poetry,  but  our  bunch  will  wake 
up  with  a  start  and  outdo  them  all. 

This  is  a  great  life  when  you  get  used  to 
it.  I  have  gained  23  pounds  in  weight  and 
don't  know  what  it  is  to  be  sick.  I  hope 
everybody  can  say  that  for  themselves.  How 
is  Mr.  Petersen?  I  am  afraid  to  write  to 
him  as  I  have  left  it  off  for  so  long,  but  I 
will  write  him  a  letter  later  on  when  I  get 
a  chance  and  trust  to  luck.  Also,  I  hope  Mr. 
Flanagan  and  Mr.  O'Hara,  not  forgetting 
Mrs.  B.  and  the  rest  of  the  staff  are  well. 

We  are  held  down  quite  stiff  here;  if  we 
move  an  eyelash  on  parade  we  are  sure  to 
a  few  days  C.  B.  We  are  drilled  so  fine  that 
we  sleep  at  Attention  and  snore  by 
numbers. 

I  think  this  is  about  all  the  news  I  can 
resurrect  just  now  so  I  will  close  and  go  to 
bed 

Hoping  you  are  enjoying  good  health,  I 
beg  to  remain, 

Yours  truly. 
Cadet  Owen  E.  Roorrs, 
No.  154*81  R.  A.  F.,  No.  4,  8.  of  A.. 
Wycliffe    College,    Toronto  University, 
Toronto,  Ont. 
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Johnnie  Courteau 

The  Canadian  "Habitant" 
Doctor  W.  H.  Drummoxd 


Johnnie  Courteau  of  de  mountain, 
Johnnie  Courteau  of  de  Hill, 
Dat  was  de  boy  can  shoot  de  gun, 
Dat  was  de  boy  can  jomp  an'  run; 
An'  it's  not  very  offen  you  ketch  heem  still 

Johnnie  Courteau. 

Ax  dem  along  de  rcever, 

Ax  dem  along  de  shore. 

Who  was  de  mos'  bes'  fightin'  man 

From  Managance  to  Shawinigan? 

De  place  w'ere  de  great  beeg  rapids  roar. 

Johnnie  Courteau. 

Sam't'ing  on  ev'ry  shaintee 

Up  on  de  Mekinac, 

Who  was  de  man  can  walk  de  log, 

Wen  w'ole  of  de  reever  she's  black  with  fog 

An'  carry  de  beeges'  load  on  hees  back? 

Johnnie  Courteau. 

On  de  rapids  you  want  to  see  heem, 
If  de  rar  she's  swingin'  roun', 
An'  he's  yellin'  "Hooraw   Bateese!  good 
man !" 

Way  de  oar  come,  double  on  hees  han' 
W'en  he's  makin'  dat  raf  go  flyin'  down. 

Johnnie  Courteau. 

An'  Tete  de  Boule  chief  can  tole  you 
De  feller  w'at  save  hees  life 
W'en  beeg  moose  ketch  heem  up  a  tree, 
Who's   shootin'    dat   moose   on   de  head, 
sapree ! 

An'  den  run  off  wit'  hees  Injun  wife? 

Johnnie  Courteau. 

An'  he  only  have  pike  pole  wit'  heem 
On  Lac  a  la  Torture 

W'en  he  meet  de  bear  comin'  down  de  hill, 
But  de  bear  very  soon  he  get  hees  fill ! 
An'  he  sole  dat  skin  for  ten  dollar,  too. 

Johnnie  Courteau. 

Oh,  he  never  was  scare  for  not'ing 

Lak  de  ole  coureurs  de  bois, 

But  w'en  he's  gettin'  hees  winter  pay 

De  bes'  t'lng  sure  is  kip  out  de  way, 

For  he's  goin'  right  off  on  de  Hip  Horraw ! 

Johnnie  Courteau. 

Den  pullin'  hees  sash  around  heem 
He  dance  on  hees  botte  sauvage, 


An'   shout   "All   aboar'   if  vou   want  to 

fight!" 

Wall !  you  never  can  see  de  finer  sight 
W'en  he  go  lak  dat  on  de  w'ole  village! 

Johnnie  Court* 


But  Johnny  Courteau  get  marry, 

On  Philomene  Beaurepaire; 

She's  nice  leetle  girl  was  run  to  school, 

On  w'at  you  call  Parish  of  Saints  Ursule, 

An'  he  see  her  off  on  de  pique-nique  dere. 

Johnnie  Courteau. 

Den  somet'ing  come  over  Johnnie, 

W'en  he  marry  on  Philomene, 

For  he  stay  on  de  farm  de  w'ole  year  roun', 

He  chop  de  wood  an'  he  plough  de  groun*; 

An'  he's  quieter  feller  was  never  seen. 

Johnnie  Court* 


An'  ncv'ry  wan  feel  astonish, 

From  La  Tuque  to  Shawinigan, 

W'en  dey  hear  de  news  was  goin'  a  roun', 

Along  on  de  rcever  up  and  down; 

How  can  leetle  woman  boss  dat  beeg  man? 

Johnnie  Courteau. 

He  never  come  out  on  de  evening, 
No  matter  de  hard  we  try; 
Cos  he  stay  on  de  kitchen  an'  sing  hee; 
"A  la  claire  fontaine, 

M'en  allant  promener, 

J'ai  trouve  l'eau  si  belle 

Que  je  m'y  suis  baigner ! 

Lui  y'a  longtcmps  que  je  r'aime, 

Jamais  je  ne  t'oublierai," 
Rockin'  de  cradle  de  w'ole  night  long, 
Till  baby's  sleep  on  de  sweet  bimeby. 

Johnnie  Court 


An'  de  house,  wall!  I  wish  you  sec  it, 
De  place  she's  so  nice  an'  clean, 
Mus'  wipe  your  foot  on  de  outside  door, 
You're  dead  man  sure  if  you  spit  on  de 
floor, 

An'  he  never  say  not'ing  on  Philomene. 

Johnnie  Court* 


An'  Philomene  watch  de  monce, 

An'  put  it  all  safe  away 

On  very  good  place;  I  dunno  w'ere, 

But  anyhow  nobody  see  it  dere, 

So  she's  buying  new  farm  de  noder  day. 

Madame  Courteau! 
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The  Real  French  Canadian 
Mr.  A.  A.  Bittues 


ON  a  previous  page  we  have 
given  to  you  one  of  the  best 
known  poems  of  Dr.  W.  H. 
Drummond,  writer  of  "Habitant 
Stories."  Strange  as  it  may  seem  the 
public  were  at  first  wont  to  believe 
that  Dr.  Drummond  wrote  his  stories 
of  the  French-Canadian  people  at 
Quebec  in  a  spirit  of  mockery.  Such 
was  by  no  means  the  case,  as  many 
times  good  plots  and  ideas  were  re- 
jected by  Doctor  Drummond  be- 
cause they  contained  a  suggestion  of 
ridicule.  He  made  the  following  di- 
rect statement,  "I  would  rather  cut 
off  my  right  arm  than  to  speak  dis- 
paragingly of  the  French-Cana- 
dians." He  always  put  into  his  poems 
what  he  knew  to  be  the  language, 
spirit  and  ideas  of  the  French-Cana- 
dian people  as  he  knew  them  by  liv- 
ing amongst  them. 

Doctor  Drummond  was  born  on 
the  13th  of  April,  1854,  near  the 
village  of  Mohill,  County  of  Leitrim, 
Ireland.  He  later  came  to  Canada 
and  located  at  L'Abord-A-Plouffe,  a 
little  village  at  the  back  of  Mount 
Royal.  Here  it  was  that  he  first  be- 
came associated  with  the  "habitant" 
and  "voyageur."  Here  it  was  that  he 
learned  from  the  lips  of  Gideon 
Plouffe  the  many  stories  told  by  the 
old  lumberman. 

Doctor  Drummond  was  a  pupil  of 
the  old  High  School.  He  passed 
thence  to  McGill  College,  and  on  to 
Bishop's  Medical  College,  where  he 
graduated  in  1884.  He  was  better 
known  as  "Bill"  Drummond,  the  ath- 
lete and  student.  He  was  known  in 
the  Marbleton  and    Knowlton  dis- 


tricts where  he  was  kindness  to  all. 
In  the  Fall  of  1888  he  returned  to 
Montreal  where  he  started  a  prac- 
tice on  St.  Antoine  Street. 

During  these  years  he  had  many 
opportunities  of  studying  the 
French-Canadian  people  travelling 
as  he  did  in  the  North  woods  and 
mining  camps  on  his  many  trips.  He 
was  particularly  impressed  with  the 
picturesque  way  they  told  their 
quaint  tales  of  backwoods  life.  His 
poems  today  are  written  in  the  lang- 
uage these  people  spoke  to  him,  but 
by  no  means  in  the  way  they  spoke 
among  themselves. 

Doctor  Drummond's  viewpoint 
was  always  sympathetic  rather  than 
critical,  preferring  always  to  discov- 
er goodness  even  though  it  was  flav- 
ored with  human  weakness.  He  was 
always  true  to  the  life  and  charac- 
ter of  the  French-Canadian  habitant 
in  his  every  relation,  civic,  social  and 
religious.  He  grew  to  admire  these 
people  and  died  amongst  them,  or  in 
the  mining  district  of  Cobalt  where 
smallpox  had  broken  out  during  the 
month  of  April,  1907. 

Our  illustration  is  of  my  own 
choice,  being  that  of  a  personal 
friend,  Colin  Campbell — a  French- 
Canadian,  farmer,  lumberjack,  river 
man,  guide,  tireless  hunter,  devout 
Catholic  and  a  typical  "habitant." 
His  ancestors  run  back  sufficiently 
far  to  incorporate  in  him  a  strain  of 
French,  Indian  and  Scotch.  No  in- 
dividual can  be  more  typical  in  ap- 
pearance, speech  and  thought  of 
Doctor  Drummond's  poem  on  the 
previous  page. 
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Montreal,  Qukbbc 
Transportation  Bldg.:St.  Jamfs  Street;  Dominion  Exprbh  Bldg. 
VlKW  PltOll  Mr.  Royal,  St.  Lawreme  Rivbr  in  Distance 
Rovai.  Victoria  Hospital  in  Forkgroi  ni> 

A  Resume  of  Our  Province 

H.  S.  Beecher,  Advertising  Department 


QUEBEC,  oldest,  biggest  and 
mightiest  of  all  the  provinces 
containing  within  its  limits 
unrivalled  natural  resources, 
a  graphical  situation  that  makes  it 
the  dominant  factor  in  Trans- 
Atlantic  Trade,  and  a  people  who 
are  equal  to  any  in  energy,  courage 
and  enterprise,  it  cannot  fail  to 
wield  its  influence  over  civilization. 

Nearly  four  centuries  have  elapsed 
since  the  province  was  first  surveyed 


by  Cartier  and  the  sites  of  Montreal 
and  Quebec  were  chosen.  In  1642 
Maisonncuve  founded  the  City  of 
Montreal;  the  rest  of  Canada  was 
still  an  untracked  wilderness  of  for- 
est and  prairie  when  this  province 
was  already  thriving  and  growing 
and  its  people  were  clearing,  build- 
ing and  farming  all  along  the  shores 
of  the  St.  Lawrence  River  and  found- 
ing more  and  still  more  centres  of 
activity. 
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Enshrined  with  all  the  glories  of 
the  past,  the  pioneer  of  the  new 
world — tracked  and  still  trackless — 
its  full  power  is  yet  unknown.  Quebec 
is  by  far  the  largest  province  in 
Canada,  stretching  from  Hudson 
Strait  in  the  North  to  the  New  Eng- 
land States  in  the  South,  and  from 
the  Atlantic  Ocean  to  Ontario,  and 
has  a  total  area  of  703,653  square 
miles,  or  462,000,000  acres.  Of  this 
vast  area,  equal  to  18  per  cent  of  the 
total  area  of  Canada,  there  are  455,- 
000,000  acres  of  land  and  7,000,000 
acres  of  water — larger  than  Ger- 
many, Austria-Hungary,  Bulgaria, 
Belgium  and  Holland  combined. 

French  Canadians 

Most  people  are  unaware  that 
about  one  third  of  the  people  in  Can- 
ada are  French  Canadians.  However, 
80%  of  the  French  Canadians  reside 
in  Quebec  province,  and  Montreal's 
population  of  760,000  is  70% 
French.  In  speaking  of  French  Cana- 
dians, we  must  remember  that  they 
are  direct  descendants  of  the  old  pio- 
neers from  France,  people  whose  en- 
terprise, industry  and  patriotism 
have  been  a  factor  in  developing  the 
new  world.  The  majority  of  the 
French  Canadians  are  engaged  in 
agriculture  and  lumbering  which  are 
the  fundamentals  of  a  healthy  econ- 
omy. 

Quebec's  Vast  Resources 

It  is  impossible  to  exaggerate  the 
natural  potential  wealth  of  this 
province,  it  is  beyond  one's  power  of 
conception  or  calculation.  Pulp, 
woodenware  and  matches  are  im- 
portant products  of  this  province. 
Containing  forests,  that  are  the  envy 
and  admiration  of  the  world,  agri- 
cultural and  mineral  wealth;  it  mines 
most  of  the  world's  output  of  asbes- 


tos and  mica.  The  mineral  output  in 
1917  was  well  over  the  $200,000,- 
000  mark.  In  industrial  activities  al- 
most every  industry  in  Canada  has 
an  establishment  in  this  province. 

Mountainous,  this  province  fur- 
nishes grazing  land  for  splendid 
cattle  and  horses,  sheep,  swine  and 
poultry. 

The  population  of  the  province  is 
now  2,309,427,  or  considerably  more 
than  one-quarter  of  the  population 
of  Canada.  The  output  of  its  man- 
ufactures in  1916  was  valued  at 
$387,900,585;  while  the  production 
of  field  crops,  animals,  dairy  prod- 
ucts, forest  products,  mining  prod- 
ucts, and  fisheries  is  now  over  $300,- 
000,000  per  annum — a  very  respect- 
able contribution  to  the  wealth  of  the 
Dominion.  The  most  remarkable  per- 
iod of  the  development  of  the  prov- 
ince has  been  under  the  regime  of  Sir 
Lomer  Gouin,  the  Premier,  who  has 
been  in  Office  since  1905. 

Immense  water  powers  are  here 
available,  in  fact  Canada's  largest 
power  development.  There  arc  almost 
200  important  rivers  and  about  70 
lakes  exceeding  3500  acres  in  size, 
and  ranging  up  to  624,000  acres,  the 
total  area  of  these  large  lakes  alone 
being  over  7*4  million  acres.  To  the 
people  of  half  a  century  ago,  the 
wonderful  cataracts  and  rapids,  the 
vast  sheets  of  water  thundering 
down  into  their  rocky  gorges  were 
merely  spectacles,  phenomena  of 
nature  to  be  gazed  upon  with  wonder 
not  unmixed  with  awe.  Of  their  prac- 
tical utility,  few,  if  any,  thought. 

Charm  Becomes  Utility 

These  spectacles  of  yesterday  have 
become  the  waterpowcrs  of  today 
and,  radiating  from  them  over  hun- 
dreds of  miles  of  territory  stretch 
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Upper  Picture:  Technical  College,  Sherhrooke  St.,  West  Montreal 
(Left)  Technical  Institute  Built  and  Equipped  by  Mr.  J.  E.  Aldred  (right) 


the  antennae  of  the  power  lines,  car- 
rying to  distant  points  the  mar- 
vellous energy  of  the  electrical  cur- 
rent. As  actual  and  potential  devel- 
opers of  electricity,  the  waterfalls 
of  Quebec  have  at  last  come  to  pos- 
sess a  tremendous  significance. 

Perhaps  in  no  more  forcible  a  way 
can  this  progress  be  illustrated  than 
a  recital  of  what  one  pioneer  com- 
pany— The  Shawinigan  Water  & 
Power  Company — has  done  to  up- 
build this  territory,  of  which  Mr.  J. 
E.  Aldred  is  President.  No  other  man 
has  played  such  an  important  part 
in  the  development  of  Shawinigan 
Falls  from  a  tiny  little  village  to  a 
thriving  industrial  town  as  did  Mr. 
Aldred,  as  he  was  quick  to  induce 
other  large  concerns  to  go  to  Shaw- 


inigan in  order  to  take  advantage 
of  the  very  cheap  power  his  company 
would  be  able  to  supply.  Mr.  Aldred 
has  always  been  keenly  interested  in 
the  welfare  of  the  town  of  Shawini- 
gan, and  a  few  years  ago  secured  the 
incorporation  of  a  general  hospital, 
perhaps  the  first  of  its  kind  to  be 
established  in  the  smaller  towns  of 
Quebec.  He  also  built  and  equipped 
the  handsome  Technical  School  il- 
lustrated above. 

Organized  by  special  charter, 
granted  by  the  provincial  Govern- 
ment of  Quebec  in  1898,  the  company 
purchased  from  the  Provincial  Gov- 
ernment all  of  its  property  at  Shaw- 
inigan Falls,  including  the  water- 
power  of  the  St.  Maurice  River  at 
this  point.  The  real  estate  acquired 
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from  the  Government  comprised 
eleven  hundred  acres  and  the  owner- 
ship of  this  property  gives  absolute 
control  of  Shawinigan  Falls  in  the 
St.  Maurice  River — one  of  the  great- 
est natural  powers  in  existence,  the 
river  at  this  point  falling  a  distance 
of  over  one  hundred  and  fifty  feet. 

The  Power  Development 

The  first  development  was  made  by 
excavating  a  canal  from  a  point  near 
the  crest  of  the  Falls  about  1,000 
feet  to  the  west.  The  canal  is  20  feet 
deep  at  low  water  and  100  feet  wide 
at  its  narrowest  point,  and  of  suffi- 
cient capacity  to  develop  over  150,- 
000  horsepower.  The  first  electric  in- 
stallation consisted  of  two  5,000 
horsepower  water-wheels  and  genera- 
tors. Step  by  step  the  plant  was  en- 
larged until  it  now  attains  55.500 
horsepower  of  electricity.  Without 
going  into  the  technicalities  of  the 
plant's  equipment,  it  can  be  readilv 
established  that  no  power  company 
on  the  continent  has  more  modern 
machinery  for  the  development  of 
that  greatest  of  nineteenth  century 
discoveries,  hydro-electricity. 


Transmission  Lines 

By  its  transmission  lines  the  com- 
pany has  carried  St.  Maurice  River 
power  over  an  extended  area  of  the 
province.  From  the  transformer 
house  at  Shawinigan  two  separate 
three-phase  lines,  each  90  miles  in 
length,  having  a  total  capacity  of 
25,000  horsepower  are  erected  al- 
most entirely  along  the  railroad  right 
of  way,  to  the  company's  terminal 
station  at  Montreal.  At  Joliette,  the 
line  is  tapped  and  current  taken  to  a 
substation,  reduced  to  a  lower  volt- 
age, and  is  then  carried  by  transmis- 
sion lines  and  submarine  cables  un- 
der the  St.  Lawrence  River  to  the 
town  of  Sorel. 

At  Charlemagne,  another  inter- 
vening point,  through  the  interven- 
tion of  the  Laval  Electric  Company, 
power  is  distributed  to  the  adjacent 
towns.  Transmission  lines  from 
Shawinigan  Falls  to  the  asbestos 
mining  district  at  Thetford  Mines 
are  distinct  and  separate  from  the 
Montreal  transmission  lines.  From 
this  line,  in  addition  to  the  large 
blocks  of  power  sold  to  the  various 
asbestos  mining  companies,  power  is 
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delivered  to  the  town  of  Asbestos, 
near  Danville,  to  aid  in  the  produc- 
tion of  Asbestos,  and  to  the  town  of 
Windsor  Mills  for  the  use  of  the 
Canada  Paper  Company. 

In  accordance  with  the  policy  of 
the  parent  company,  Shawinigan 
power  is  distributed  to  the  consumers 
at  these  various  points  through  the 
intervention  of  auxiliary  companies 
which  are  in  most  instances  con- 
trolled by  the  parent  company. 

While  the  company's  business  up 
to  two  years  ago  had  been  brought 
together  over  a  territory  lying  be- 
tween Shawinigan  Falls  and  Mont- 
real to  the  west  and  Shawinigan  and 
Thetford  Mines  to  the  south,  a  ter- 
ritory embracing  one  quarter  of  the 
Province  of  Quebec,  and  had  been 
served  by  the  transmission  previous- 
ly described,  the  wonderful  progress 
of  the  city  of  Montreal   made  it 


necessary  to  provide  for  a  future 
supply  of  current  to  the  city  by 
means  of  another  plant  lately  in- 
stalled. It  was,  therefore,  a  part  of 
the  plan  to  construct  a  new  and  com- 
plete transmission  system  between 
Shawinigan  Falls  and  Montreal,  and 
to  deliver  the  power  in  this  city  at  a 
station  to  be  constructed  near  the 
original  Terminal  Station.  The  plan 
outlined  represents  the  latest 
thought  in  the  science  of  hydro-elec- 
tric generation  and  transmission. 

According  to  the  company's  latest 
report  the  completed  plant  at  Shaw- 
inigan today  with  No.  2  Power 
house,  containing  the  full  equipment 
planned  for  two  years  ago  of  90,- 
000  horsepower,  makes  the  total 
electrical  equipment  of  the  two  gen- 
erating stations  145,000  horse- 
power. With  the  additional  hydraulic 
capacity  of  the  plant  providing  for 
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the  power  delivered  to  the  North 
American  Aluminum  Company  and 
the  Belgo-Canadian  Pulp  and  Paper 
Company,  a  total  of  45,000  horse- 
power, the  aggregate  shows  that  the 
company's  development  at  Shawini- 
gan,  as  now  constituted,  is  capable 
of  using  from  the  River  St.  Maurice, 
a  total  of  190,000  horsepower. 

Communities  Served 
The  company  now  has  in  opera- 
tion over  1,000  miles  of  electric 
transmission  lines,  representing  the 
most  complete  electric  system  in- 
stalled by  a  power  company,  as  dis- 
tinct from  a  Distribution  Company. 
The  company  now  serves  50  commu- 
nities. 

It  is  to  be  noted  that  the  consist- 
ent development  of  the  Dominion  is 
reflected  in  the  growth  throughout 
this  entire  section.  This  growth  is 
best  demonstrated  by  the  increased 
use,  year  by  year,  of  this  company's 
current  in  each  territory  supplied. 

The  Shawinigan  Water  &  Power 
Company  have  just  erected  the  long- 
est electrical  transmission  wire  in  the 


world  near  Three  Rivers.  The  figures 
in  connection  with  the  great  under- 
taking are  very  astounding  to  the 
lay  mind.  For  instance  the  steel 
cable  on  which  the  wire  is  suspended 
is  6,500  feet  long  and  although  it  is 
only  1%  of  an  inch  in  diameter,  its 
total  weight  is  about  twelve  tons. 
The  steel  towers  are  362  feet  high 
and  measure  60  feet  square  at  the 
base.  The  tower  illustrated  on  page 
45  is  erected  about  1,000  feet  from 
the  shore.  The  purpose  of  this  long 
distance  transmission  line  is  to  carry 
a  load  of  approximately  25,000 
horsepower  across  the  river  for  use 
in  the  asbestos  mining  district  which 
is  no  less  than  one  hundred  miles 
away.  The  Shawinigan  Company 
also  has  a  contract  for  the  power  de- 
veloped by  the  Laurentide  Power 
Company  with  an  ultimate  capacity 
of  125,000  horsepower. 

While  the  company's  success  has 
been  of  steady  character  since  its 
inception,  it  has  been  the  more  pro- 
nounced since  1915,  the  period  em- 
bracing the  last  three  years,  outriv- 
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ailing,  in  a  constructive  sense,  any- 
thing in  the  history  of  the  company. 
In  addition  to  the  extension  of  the 
territorial  scope  of  the  company's 
operations,  there  has  been  a  record 
increase  in  manufacturing  lines ;  and 
in  the  consolidation  of  its  financial 
position  it  has  laid  the  foundations 
which  will  provide  ample  means  for 
the  extension  of  the  company's  use- 
fulness in  future  years. 

Province  Has  Benefitted 
The  industrial  development  of  the 
city  of  Montreal  and  its  environs, 
and  of  other  parts  of  the  province, 
has  given  to  the  Shawinigan  Water 
&  Power  Company  the  opportunity 
for  increased  operations,  and  the 
ability  shown  to  take  advantage  of 
such  conditions  has  coincidently 
stimulated  trade  and  commerce  in 
the  sections  affected. 


Quebec  City 

Of  all  American  Cities,  the  prov- 
incial capital,  Quebec,  was  the  first 
founded,  and  with  its  hilly,  narrow, 
tortuous  streets,  it  remains  a  souv- 
enir of  France's  former  occupancy. 
The  twin  fortresses  of  Quebec  and 
Levis  on  both  shores  of  the  St.  Law- 
rence River,  command  it  to  the  gulf, 
an  eternal  watchdog  for  its  defence. 

The  city  divided  by  nature  itself 
into  three  parts,  that  along  the  river 
front  being  known  as  downtown, 
which  is  the  manufacturing  section 
from  which  arises  towerlike  a  cliff 
of  rock,  from  the  summit  of  which, 
stretching  backward  from  the  ter- 
race a  beautiful  boardwalk  on  the 
river  front  and  the  Chateau  Front- 
enac,  a  beautiful  C.  P.  R.  Hotel,  is 
the  upper  town,  where  are  residences 
of  L'Elite  Francaise,  and  the  magni- 
ficent Parliament  buildings.  From 
here,  there  is  another  more  gradual 
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descent  to  lower  town — the  business 
section — where  all  is  French,  and 
English  is  rarely  heard  for  the  pop- 
ulation is  90  per  cent  French.  Grand 
Allec — the  main  residential  street  of 
upper  town — leads  down  to  the 
plains  of  Abraham  where  Wolfe  and 
Montcalm  fell  in  1759. 

Below  Quebec  we  have  the  Mont- 
morency River  and  Falls  where  the 
Kent  House,  the  residence  of  Queen 
Victoria's  father  in  Canada,  is  still 
open  for  public  inspection.  Above 
Quebec,  The  Quebec  Cantilever 
Bridge  stands  forth  to  the  world  a 
feat  of  science  whose  service  will  com- 
plete the  union  of  the  Northwest  and 
the  East,  and  shore  to  shore,  to 
carry  Canada's  future  produce  to 
the  markets  of  the  world. 

Quebec  in  art  is  also  supreme — her 
Churches  being  remnants  of  a  pre- 
vious age  whose  value  will  be  en- 
hanced by  the  destruction  and  car- 
nage in  France  and  Belgium — the 
Basilica  being  particularly  famous. 


About  twenty  miles  from  Quebec 
we  have  Valcartier  Camp,  where 
Canadian  men  are  made  soldiers  and 
from  where  Canada's  first  83,000  vol- 
unteer heroes  left  for  France  several 
weeks  after  war  was  declared  to  stop 
the  German  hordes. 

The  pioneers  of  France  have  made 
Quebec  with  their  toil  and  service. 
Their  quaintness  and  aloofness  have 
made  it  modern  yet  ancient,  a  former 
civilization  kept  alive. 

Montreal 

There  have  been  many  cities  in 
America  that  have  grown  up  in  the 
hist  century,  magnificent  tributes  to 
our  civilization,  but  few  indeed,  that 
have  undergone  such  revolutionary 
changes  as  the  romantic  old  city  of 
Montreal,  which  under  two  flags,  has 
played  so  important  a  role  in  the 
New  World  History. 

Although  visited  by  Jacques  Cart- 
ier  in  1535,  Montreal  was  not  found- 
ed until  more  than  a  centurv  later. 
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Qieuec  City  From  Citadel 

when  Maisonneuve  established  the  re- 
ligious community  of  Ville  Marie. 
From  its  foundation,  Ville  Marie  had 
a  checkered  career,  its  first  inhabi- 
tants undergoing  terrible  hardships 
and  living  in  constant  dread  of  the 
Indians.  But  Ville  Marie  was 
destined  to  be  more  than  a  religious 
community.  Its  strategical  import- 
ance soon  attracted  the  trader  and 
before  long  it  became  the  recognized 
headquarters  of  the  fur  trade  for  all 
Canada,  its  name  being  changed  to 
Montreal,  after  the  mountain  which 
had  been  ascended  and  named  by 
Cartier,  Mont  Royal  on  his  first  voy- 
age. 

Montreal  surrendered  to  the  Eng- 
lish in  1760,  and  in  1775-76  it  was 
occupied  by  American  troops.  In  the 
troublous  days  of  1833  when  the 
Canadian  Parliament  was  temporar- 


The  Ramparts,  Quebec 

ily  suspended  it  was  the  seat  of  the 
legislative  Council  that  superseded 
it.  In  the  three-quarters  of  a  century 
since  then,  Montreal  has  enjoyed  a 
steady  growth  and  its  position  as  the 
first  city  of  Canada  has  never  been 
seriously  threatened. 

Its  future  development  promises  to 
be  even  more  pronounced.  Situated 
at  the  head  of  ocean  navigation  on 
the  St.  Lawrence  and  at  the  water 
tide  end  of  Canada's  great  inland 
waterway  to  the  heart  of  the  Conti- 
nent, occupying  a  peculiarly  strat- 
egical position  in  relation  to  the  Do- 
minion as  a  whole,  endowed  with 
cheap  power  and  most  of  the  other 
essentials  for  successful  manufactur- 
ing, Montreal,  already  a  city  of 
seven  hundred  and  sixty  thousand 
souls,  is  passing  through  an  era  of 
constructive  development  that  prom- 
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ises  to  make  it  some  day  one  of  the 
mightiest  cities  on  earth. 

Montreal,  Harbor 

The  harbor  facilities,  too,  are  be- 
ing steadily  improved  to  care  for  the 
vast  commerce  that  the  future  is  sure 
to  bring. 

Today  it  possesses  25  enormous 
steel  sheds,  of  which  21  are  two  story 
structures  and  four  are  one  story. 
In  spaciousness,  equipment  and  fa- 
cilities for  quick  handling  of  enor- 
mous quantities  of  bulk  and  package 
freights,  these  sheds  rank  as  the  best 
in  the  world. 

Coincident  with  the  building  of 
these  sheds,  huge  grain  elevators  and 
a  gigantic  system  of  grain  conveyors 
have  been  constructed.  One  of  these 
elevators  has  a  storage  capacity  of 
4,000,000  bushels  of  grain,  which 
makes  it  the  largest  seaport  elevator 
in  the  world.  These  elevators  can  de- 
liver grain  over  ten  miles  of  belting 
to  all  of  the  fifteen  steamship  berths 


in  the  central  harbor  at  the  rate  of 
60,000  bushels  per  hour. 

It  is  amazing  to  find  one  thousand 
miles  from  the  ocean  a  great  seaport 
with  steel  and  concrete  piers  and 
freight  sheds.  A  network  of  railway 
tracks  connects  the  port  with  all  the 
important  railways  of  the  Continent. 

Deep  sea  mariners  prefer  Mont- 
real to  any  other  Atlantic  port,  for 
they  can  save  two  days'  journey  and 
three  days  in  loading  and  unloading, 
a  total  of  five  days.  A  saving  of  five 
days  on  every  trip  between  Great 
Britain  and  North  America  means 
much  in  these  days  of  ship  shortage, 
in  facilitating  the  quick  handling  of 
freight  between  this  Continent  and 
Europe.  Something  like  580  trans- 
atlantic vessels  have  visited  Montreal 
during  one  season.  On  the  basis  of 
a  saving  of  five  days  for  each  vessel, 
as  compared  with  New  York,  that 
would  mean  a  total  saving  of  2900 
days  or  from  eight  to  nine  years. 
Americans  will  be  astounded  at  the 
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above,  for  it  simply  means  that  the 
port  of  Montreal  is  better  situated 
and  better  equipped  for  ocean  trade 
in  North  America  bar  none. 

Montreal  is  very  interesting  to 
tourists,  both  scenically  and  histor- 
ically. Some  points  of  interest  are 
the  following:  the  Place  d'Armes 
Square  where  Maisonneuve  fought 
the  Indians ;  the  Champ  de  Mars ;  the 
Bonsecours  Market;  the  Warehouse 
in  Vaudreuil  Lane  where  John  Jacob 
Astor  laid  the  foundations  of  his 
vast  fortune;  the  birth-place  of 
Pierre  Lemoine  on  St.  Sulpice  Street, 
and  a  hundred  one  other  places  asso- 
ciated with  the  early  explorers  and 
churchmen  whose  names  are  part  and 
portion  of  the  history  of  the  country. 

Founded  as  a  religious  settlement, 
Montreal  even  with  its  remarkable 
commercial  development,  has  lost 
little  of  the  religious  atmosphere  that 
so  distinguishes  it  from  other  metro- 
politan centers.  On  every  hand,  inter- 
spersing skyscraper,  hotel,  store  and 


residence,  rise  cathedrals,  churches, 
convents  and  colleges,  giving  the  city 
a  somewhat  old-world  clerical  ap- 
pearance. Chief  among  its  sanctu- 
aries is  the  Church  of  Notre  Dame, 
one  of  the  most  magnificent  ec- 
clesiastical structures  in  America.  A 
splendid  example  of  Gothic  architec- 
ture, it  is  255  feet  long,  and  L35  feet 
wide,  while  its  twin  towers  rise  to  a 
height  of  227  feet.  It  is  furnished 
with  a  fine  chime  of  eleven  bells,  of 
which  one,  LeGros  Bourdon,  weighs 
twelve  tons.  Other  famous  Catholic 
edifices  are:  St.  James*  Cathedral,  a 
replica  of  St.  Peter's,  Rome,  in  Do- 
minion Square ;  Notre  Dame  de  Bon- 
secours*  the  oldest  church  in  the 
City;  Notre  Dame  de  Lourdes;  St. 
Louis  de  France,  and  the  Church  of 
the  Jesuits.  The  most  important 
Protestant  Churches  are:  Christ 
Church  Anglican  Cathedral;  The 
Erskine  Presbyterian  Church ;  the 
First  Baptist  Church,  and  the  St. 
James  Methodist  Church. 
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Canadian  Pacific  Railway  Station,  Montreal,  Quebec 


Digitized  by  Google 


54  The  Gillette  Blade 


THK  HEART  OF  MoNTREAl/s  BlSlNESS  SECTION 

Warehouse  of  the  Canadian  Fairbanks-Morse  Company  at  Right 


One  of  Montreal's  progressive 
manufacturing  firms  is  the  Canadian 
Fairbanks-Morse  Company,  under 
the  presidency  of  Henry  J.  Fuller.  A 
recital  of  its  growth  would  be  of  in- 
terest to  Gillette  readers. 

It  has  often  been  termed  Canada's 
Departmental  House  for  Mechanical 
Goods  and  is  now  celebrating  its 
twentv-first  birthday. 

From  a  very  small  beginning  this 
company  has  grown  to  be  a  big  force 
in  the  material  progress  of  Canadian 
Industry.  While  it  is  primarily  a  sell- 
ing organization,  a  big  departmental 
store  of  mechanical  goods  with  twelve 
offices  and  warehouses  stretched 
from  post  to  post,  it  also  owns  and 
operates  factories  at  Shcrbrooke  and 
Toronto. 

The  Canadian  Fairbanks-Morse 
Company  is  a  unique  organization 
unequalled  by  anything  in  Canada 
or  the  United  States,  when  compared 
on  the  population  percentage  basis. 


Its  excellent  position  is  due  in  great 
part  to  the  tireless  effort  of  Mr. 
Fuller,  who  is  also  one  of  the  Direc- 
tors of  the  Gillette  Safety  Razor 
Company. 

The  development  of  Industrial 
Canada  is  a  set  policy  with  the  com- 
pany, and  they  have  been  very  influ- 
ential in  starting  a  number  of  Cana- 
dian factories.  Two  of  these  fac- 
tories, as  already  mentioned,  are 
owned  and  operated  by  the  Canadian 
Fairbanks-Morse  Company ;  one  the 
Fairbanks  Scale  and  Valve  Factory 
at  Sherbrooke;  the  other  a  million 
dollar  Engine  and  Pump  Factory 
at  Toronto,  have  ever  since  the  be- 
ginning of  the  war  been  entirely 
devoted  to  the  manufacture  of 
munitions. 

Still  further  impetus  is  gncn  to 
the  development  of  Canadmr  made 
goods  by  the  purchase  of  all  the 
Company's  supplies  from  Canadian 
Factories,  wherever  this  product  con- 
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forms  to  the  high  standard  of  qual- 
ity maintained  by  the  Canadian 
Fairbanks-Morse  Company. 

The  future  possibilities  of  the 
company  are  beyond  immediate  com- 
prehension. Canada  has  natural  re- 
sources which  are  greater  than  any 
other  country.  As  yet  they  are  hard- 
ly touched.  The  Canadian  Fair- 
banks-Morse Company  coming  in 
such  intimate  contact  with  every  in- 
dustry, mining,  farming,  fishing, 
manufacturing,  is  bound  to  play  its 
part  in  the  welfare  of  one  of  the 
most  wonderful  countries  in  the 
world. 


Montreal's  Fire  Department 

To  guard  the  metropolis  of  Can- 
ada from  the  ravages  of  flame,  Mont- 
real has  the  most  highly  organized 


and  efficient  fire  department  in  Amer- 
ica. The  high  efficiency  of  the  de- 
partment is  due  to  Chief  Tremblay 
and  his  Lieutenants.  As  a  mark  of 
appreciation  of  their  efforts,  Chief 
Tremblay  has  just  been  appointed 
Head  of  the  Public  Safety  Depart- 
ment and  Deputy  Chief  Mann  as  as- 
sistant director. 

Montreal's  most  famous  university 
is  McGill,  founded  in  1811,  while 
other  institutions  are:  MacDonald 
College  for  teachers  and  Agricultural 
students,  Montreal  College,  Mount 
St.  Louis  College,  the  Jesuit  College, 
and  a  branch  of  the  Laval  Univer- 
sity, Quebec. 

Mount  Royal  Park 

Among  Montreal's  natural  beauties 
is  Mount  Royal  Park.   When  one 
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stands  on  the  lookout  of  Montreal's 
famous  Park,  a  scene  of  marvellous 
extent  and  beauty  is  unfolded,  for 
stretching  below  lies  the  mighty  city 
of  Montreal,  one  of  the  fifteen  larg- 
est cities  of  the  world.  You  can  see 
the  business  section,  with  its  great 
skyscrapers ;  the  towers  of  many 
Churches ;  the  innumerable  tree-lined 
avenues  of  the  residential  section;  the 
great  harbor,  one  thousand  miles 
away  from  the  sea,  with  ocean  liners 
on  their  berths ;  the  broad  St.  Law- 
rence, with  its  many  islands ;  and 
the  two-mile  Victoria  bridge  which 
spans  its  broad  bosom;  the  famous 
Lachinc  Rapids ;  and  the  western 
spurs  of  the  Appalachian  Mountain 
Range. 

What  a  priceless  heritage  and  a 
magnificent  asset  for  a  city  to  have 
a  mountain  park  in  the  center  of  it, 
close  upon  500  acres  in  extent — a 
mountain  that  is  an  extinct  volcano. 


and  that  now  forms  an  epitome  of 
all  the  loveliest  in  forest  and  moun- 
tain scenery  in  Canada. 

Mercantile 

There  is  an  old  saying  that  noth- 
ing shows  the  prosperity  of  a  city 
so  much  as  its  bank  clearings,  an  in- 
fallible barometer  of  progress.  They 
show  the  prosperity  of  the  present ; 
they  afford  the  best  possible  ground 
for  optimism  regarding  the  future. 
Montreal's  bank  clearings  for  1917 
were  $4,188,000,000.  It  is  important 
to  realize  the  real  meaning  of  Mont- 
real's huge  bank  clearings.  One  is 
apt  to  consider  them  merely  as  fig- 
ures, but  to  take  them  in  that  sense 
is  to  lose  their  significance  entirely. 
They  must  be  considered  as  bushels 
of  wheat,  war  munitions,  raw  mate- 
rials, and  manufactured  goods.  They 
must  be  taken  for  what  they  are,  the 
financial    expression    of  Canada's 
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fields,  farms  and  forests,  fisheries  and 
factories — evidence  of  the  industry 
of  her  people,  of  her  unrivalled  geo- 
graphical position,  demanding  her 
right  as  the  chief  port  of  the 
Dominion. 

A  Tremendous  Manufacturing 
City 

Montreal  is  the  greatest  manufac- 
turing centre  in  the  Dominion;  it  is 
a  bee-hive  of  industry,  producing 
practically  all  the  wants  of  twentieth 
century  civilization  from  monster 
railroad  locomotives  to  the  lowliest 
kitchen  utensil,  including  the  indis- 
pensible  Gillette  Razor. 

This  is  necessarily  a  very  incom- 
plete summary  of  the  resources  and 


potentialities  of  Quebec,  but  it  may 
serve  to  show  how  this  Province  has 
taken  a  long  lease  of  its  present 
abounding  prosperity.  It  has  poten- 
tial wealth  in  its  natural  resources 
sufficient  to  keep  two  or  three  prov- 
inces busy  and  it  is  one  of  the  most 
populous  areas  in  the  Dominion. 

The  past  of  Quebec  Province  is 
written  in  the  pages  of  history,  its 
present  is  a  record  of  progress  and 
prosperity,  combined  with  a  record 
of  gallantry  on  the  part  of  those 
who  have  gone  overseas,  equal  to 
that  of  the  regiments  of  any  Prov- 
ince or  district  in  the  Empire.  The 
future  of  this  Province  of  Quebec  is 
still  in  the  making,  but  there  is  every 
assurance  that  it  will  be  on  the  same 
level  of  achievement. 
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Foremen's  Notes 


A  young  man  who  in  less  than  a  dozen 
years  has  raced  up  through  the  organiza- 
tion of  a  great  corporation  and  out  of  it 
into  one  of  the  most  responsible  public  po- 
sitions in  the  country,  says  that  he  has 
always  tried  to  figure  out  in  advance  what 
the  boss  was  going  to  want  so  as  to  have  it 
readv  for  him  when  he  asked  for  it. 
Wouldn't  vou  enjov  pushing  ahead  a  man 
like  that?  A  word  to  the  "wise"  is  sufficient. 

A.  E.  O'Hara, 

A*si»tant  Superintendent. 

At  our  last  Monthly  Foremen's  Meeting 
we  had  the  pleasure"  of  the  company  of 
Lieut.  Frank  M.  Tobin,  recently  commis- 
sioned a  Pilot  in  the  Royal  Air  Forces. 

The  chief  subject  of  discussion  at  the 
meeting  was  that  of  building  Gillette  good- 
will and  exemplifying  same  by  thoughtful 
actions  whenever  opportunity  offered. 

Lieut.  Tobin  said  that  he  had  seen  an  ac- 
tual case  of  an  act  which  showed  the  the- 
ory carried  into  practice  by  a  Gillette  rep- 
resentative a  long  ways  from  Montreal.  Our 
good  friend  Mr.  C.  I.  Prouty  of  Texas  and 
elsewhere  heard  that  a  couple  of  Gillette 
boys  from  the  Montreal  plant  were  in  train- 
ing in  a  Texas  air  camp.  He  made  it  his 
business  to  look  them  up  and  arranged  with 
them  to  go  with  him  and  visit  places  that 
he  knew  were  of  an  entertaining  nature  to 
flying  cadets.  He  returned  the  following  day 
with  an  automobile  and  entertained  Cadet 
Lawrence  Watson  of  the  office  staff,  Cadet 
Tobin  beinff  unable  'to  accompany  them  due 
to  urgent  duties,  but  the  invitation  was  as 
much  appreciated  as  though  he  had  gone 
along. 

Cadet  Watson  has  asked  us  to  publicly 
announce  his  thanks  for  the  generous  act 
on  the  part  of  Mr.  Prouty,  and  Lieut.  Tobin 
assured  us  at  the  meeting  that  although 
Prouty  was  not  aware  of  it,  he  received  a 
tremendous  amount  of  publicity  in  the  camp 
as  it  was  quite  an  unusual  thing  in  the 
minds  of  the  other  cadets  to  find  that  a 
Southern  representative  of  a  United  States 
firm  would  take  the  trouble  or  have  the 
generous  inclination  to  look  up  some  of  the 
staff  of  the  Montreal  factory  and  give  them 
such  a  good  time. 


It  was  way  back  in  1907  when  I  finished 
my  trade  and  I  decided  to  gain  more  ex- 
perience. I  read  in  the  Star  that  The  Gil- 


lette Safety  Razor  Company  wanted  a  man 
who  could  do  plating,  burnishing  and 
buffing,  so  I  called  at  the  office  and  saw  Mr. 
Bittues,  who  was  then  Manager  and  Super- 
intendent of  the  firm.  "What  can  you  do 
young  man?"  he  asked.  "I  am  just  here  in 
answer  to  your  advertisement,"  I  replied. 
"Well  if  you  can  do  the  three  things  men- 
tioned as"  I  want  them  done  you  can  have 
the  position.  If  you  don't  you  won't  last 
long  enough  here  to  keep  yourself  in  cigar- 
ettes. Go  ahead,  there's  a"  good  chance  for 
you  if  you  suit  me." 

First"  I  was  put  in  the  buffing  room,  then 
in  the  handle  department.  A  month  later  I 
started  to  work  as  a  second  plater  doing 
the  plating,  the  lathe  burnishing  and  also 
the  hand  burnishing.  Three  years  later  I 
was  made  foreman,  remaining  as  such  until 
1913.  Then  I  left  the  Gillette  Safety  Razor 
Company  to  gain  more  knowledge  in 
plating. 

I  went  to  the  Canadian  Lamp  &  Stamp- 
ing Company,  Walkcrville,  Ont.,  where  I  in- 
stalled a  new  plating  room.  Then  after  three 
years  I  left  them  and  went  on  a  visiting 
tour  through  the  hest  plating  plants  in  the 
United  States.  However,  I  finally  came  back 
and  telephoned  Mr.  Petersen.  He  told  me 
to  call  on  him  the  next  morning.  I  came 
down  and  he  asked  me  if  I  wanted  to  work 
for  the  firm  again,  and  I  said  "yes."  Mr. 
Petersen  appreciating  my  increased  knowl- 
edge and  experience  asked  me  to  put  in  a 
new  plating  room  for  him.  I  just  drew  a 
rough  sketch  of  a  plating  room  of  my  own 
ideas  which  apparently  satisfied  Mr.  Peter- 
sen. We  are  working  in  it  and  we  feel  it  is 
efficient  and  up-to-date. 

I  can  now  buy  myself  more  than  cigar- 
ettes, for  besides,  being  the  foreman  of  the 
plating  and  burnishing  department,  I  am 
also  a  Shareholder  of  the  Company. 

Edward  Young, 
Foreman,  Plating  and  Burnishing  Dept. 


About  twelve  years  ago  I  had  an  oppor- 
tunity of  working  for  The  Gillette  Safety 
Razor  Company  of  Canada,  Limited,  in 
Montreal.  After  I  spent  eight  months  with 
the  Company  I  felt  that  I  needed  more  ex- 
perience in  "the  polishing  and  buffing  line, 
and  I  went  to  H.  R.  Ives  Company,  Mont- 
real, and  later  to  Cornwall 

In  1909  I  came  back  to  good  "old  Mon- 
treal" and  joined  the  Northern  Electric 
Company.  When  the  war  broke  out  I  thought 
I  would  see  Mr.  Petersen  for  a  job,  and  since 
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August,  1914,  I  have  been  with  this  Com- 
pany, where  I  enjoy  seeing  my  buffing  de- 
partment grow  day  by  day. 

In  1911  I  was  the  only  buffer  while  today 
I  have  twenty  buffers  in  my  charge,  most  of 
whom  arc  good  experienced  men  whom  I 
can  trust. 

I  am  proud  to  say  that  from  UK)  razors 
to  polishing  and  buffing  in  19H,  I  saw  it 
grow  up  to  1,000  razors  per  day. 

I  own  outright  eight  shares  of  the  Com- 
pany stock  and  am  proud  of  my  depart- 
ment. 

Frank  Mondor, 
Foreman,  Huffing  Department. 


This  is  just  a  little  article  about  the  Hon- 
ing Department,  of  which  I  am  in  charge. 

Everyone  is  on  the  jump  here  to  make  a 
record,  and  all  who  know  the  facts  will 
agree  that  we  are  "going  some." 

When  I  was  made  Foreman  of  the  Hon- 
ing Department  in  March,  1917,  the  output 
was  around  iJJj.OOO  blades  per  day;  now  we 
hone  around  100,000  daily.  And*  we  can't 
hone  all  we  want. 

New  machines  are  being  put  up  which, 
when  running,  will  increase  the  output  to 
150,000  blades  per  day. 

We  are  ambitious  in  the  Honing  Depart- 
ment, and  we  are  looking  forward  to  the 
time  when  our  department  will  be  larger 
than  the  one  I  saw  at  Boston  on  my  last 
visit. 

That  same  visit  was  a  revelation  to  me 
and  I  very  much  appreciated  the  courtesies 
shown  me  by  the  "Boston  Boys." 

C.  Morrison, 
Foreman,  Honing  Department. 

I  am  glad  to  do  my  little  bit  for  our 
Canadian  Edition  of  the  Gillette  Bi.adk. 

Although  we  may  be  only  a  branch  of  the 
big  Gillette  Company,  we  are  certainly  mov- 
ing along  at  a  lively  gait  in  the  Brass 
Handle  &  Stock  Department,  for  the  pro- 
duction has  increased  from  fifty  to  seventy 
per  cent. 

That  means  we  must  be  on  the  job  every 
minute  if  we  are  going  to  go  ahead.  And  if 
you  ask  us  whether  we  are  on  the  job,  we 
invite  our  American  cousins  to  see  us. 

Every  employee  of  the  Canadian  Com- 
pany knows  that  we  are  going  to  grow,  and 
in  time  we  will  be  as  large,  if  not  larger 
than  the  plant  at  Boston.  That's  why  I 
own  stock  in  the  Company. 

S.  F.  Mayor, 
Foreman  Brass  Handle  $■  Stock  Dept. 


About  three  months  ago,  through  the  firm 
with  which  I  was  employed  as  Toolroom 
Foreman,  having  finished  their  munition 
contract,  I  was  obliged  to  look  for  another 
position. 

I  applied  to  the  Gillette  Safety  Razor 
Company,  and  as  it  happened  their  toolroom 
foreman  had  just  sent  in  his  resignation, 
after  an  interview  with  Mr.  Petersen,  the 
Superintendent,  I  secured  the  position. 

On  reporting  for  duty  the  following  Mon- 
day morning,  I  found  a  nice,  clean,  bright 
toolroom,  well  equipped  with  modern 
machinery  and  tools,  a  palace  compared 
with  what  I  had  in  the  last  place  I  worked 
in;  but  found  that  most  of  the  men  were 
new  men  who  had  been  with  the  firm  a  few 
months,  and  a  lot  of  work  on  the  benches 
that  had  been  started  hv  other  men  who  had 
left. 

The  first  week  I  spent  with  the  Foreman 
getting  an  insight  of  the  work  which  had  to 
be  done.  The  following  week  the  Foreman 
left  and  naturally  a  few  of  his  followers 
went  after  him.  So  I  set  to  work  to  find 
out  why,  with  the  good  shop  conditions 
which  I  described  above,  the  men  were  com- 
ing and  going,  and  not  staying  long  enough 
to  be  of  any  value  to  the  Company.  After 
inquiring  among  the  men  I  found  out  that 
they  had  disagreements  and  did  not  have 
the  interests  of  the  firm  at  heart.  The  De- 
partmental Foremen  were  therefore  not  get- 
ting their  repairs  done  promptly  nor  prop- 
erly and  consequently  they  were  complain- 
ing. 

After  talking  the  matter  over  with  Mr. 
Bittues  and  Mr.  Petersen,  they  agreed  with 
my  suggested  changes  and  now  everything 
seems  to  he  going  smoothly.  A  feeling  of 
good  fellowship  exists,  and  with  the  co- 
operation of  the  staff  I  am  sure  things  will 
go  on  better  than  before,  and  the  men  will 
stay  long  enough  to  be  of  some  value  to  the 
firm  and  therefore  the  Company  will  benefit 
by  it. 

I  too  feel  that  being  a  shareholder  as  I 
am,  I  own  three  shares  of  stock,  that  my  de- 
partment will  and  must  become  efficient  and 
one  of  marked  use  in  the  Canadian  organi- 
zation. 

E.  H.  Wilson, 
Foreman,  Toolroom. 


OPPORTUNITY 

A  stranger  knocked  at  a  man's  door  and 
told  him  of  a  fortune  to  be  made. 

**Um!"  said  the  man.  "It  appears  that 
considerable  effort  will  be  involved." 

"Oh,  yes,"  said  the  stranger,  "you  will 
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pass  many  sleepless  nights  and  toilsome 

days !" 

"Urn!"  said  the  man.  "And  who  are  you?" 
"I  am  called  Opportunity." 
"Urn!"  said  the  man.  "You  call  yourself 
Opportunity,  but  you  look  like  hard  work 
to  me." 

And  he  slammed  the  door. 

E.  J.  Smith, 
Shipping  Department. 


AN  ANTI-WORRY  TONIC 

These  are  days  of  worry.  All  of  us  worry 
too  much. 

Worry  is  temperamental.  Thin  men  worry 
most.  There  is  no  sure  cure  for  worry;  but 
here  is  a  suggestion  for  an  anti-worry"  tonic. 


Put  down  on  a  sheet  of  paper  all  the 
things  you  are  worrying  about.  Put  these 
down  fairly  and  honestly. 

If  you  worried  this  morning  because 
your  slippers  were  misplaced,  put  it  down. 

If  you  worried  because  Tommy  spilled 
the  marmalade  on  the  table  cloth,  put  it 
down. 

If  you  worried  because  the  telephone  girl 
gave  you  the  wrong  number,  put  it  down. 
What  else  did  you  expect? 

Then,  when  the  whole  dark  list  of  your 
troubles  is  on  paper,  take  your  pencil  and 
strike  out  those  that  didn't  matter.  And 
then  see  how  few  there  arc  left  Then,  stop 
worrying. 

G.  P.  Shohtrede, 
Traffic  Department. 


Tricks  of  the  Noble  Art  of  Fishing  Described  by  a 

"Well  Known  Writer" 

(Dedicated  to  "My  Friends  and  Fellow  Fishermen' '  Messrs. 
Thompson,  Rebuck,  Kirkland,  Ashbrooke) 


FISHING  is  the  leading  Amer- 
ican sport,  next  to  the  pian- 
ola. It  is  carried  on  almost 
entirely  in  sporting  papers,  but  can 
be  done  in  streams  and  lakes. 

The  latter  form  of  fishing  is  known 
as  the  empirical  or  experimental 
method. 

Fishes  are  divided  by  science  into 
two  families,  edible  and  non-edible. 
Edible  fishes  are  those  that  are  land- 
ed. 

Edible  fishes  weigh  from  one  to 
three  ounces.  Larger  fish  than  this 
live  in  literature  and  do  not  take  the 
bait. 

To  go  fishing  successfully  it  is 
necessary  to  have  an  outfit  consist- 
ing of  a  day  off,  a  hook  and  a  piece 
of  string. 

There  arc  innumerable  varieties  of 
bait,  such  as  worms,  grasshoppers, 
beetles  and  toy  torpedo  boats,  known 
as  casting  baits. 

Casting  is  done  by  hurling  the  tor- 
pedo boat  violently  into  the  water 


and  hauling  it  back  till  the  fisher 
faints. 

There  are  better  baits  such  as  lob- 
ster pots  and  dynamite. 

The  noblest  fishing  is  fly  fishing. 
It  is  the  art  of  throwing  a  miniature 
feather  duster  on  the  water  in  the 
hope  that  it  will  look  like  a  fly. 
Countless  fishes  instantly  dart  from 
all  points  of  the  horizon  to  look  at 
it.  Fly  fishermen  count  these  count- 
less fishes  and  report  the  number 
minutely  to  the  sporting  editor. 

Even  the  smallest  fishes  reach 
enormous  weights.  This  is  because 
the  scales  carried  by  the  fishes  are 
not  sufficiently  inspected. 

The  most  disastrous  mistake  in 
fishing  is  patience.  If  a  fish  does  not 
bite  instantly,  the  fisher  should  try 
another  place  at  once.  After  trying 
three  places  without  success,  the  fish- 
er will  do  best  by  bailing  the  place 
out  with  a  bucket. 

The  bait  for  general  fishing  is  the 
worm.  This  is  a  longitudinally  elong- 
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atcd  tubular  insect.  It  is  enormously 
plentiful  over  the  entire  habitable 
globe  except  when  it  is  wanted  for 
bait.  Worms  then  cost  one  cent  per 
worm. 

He  is  made  into  bait  by  being  im- 
paled on  the  hook. 

This  is  not  painful  to  the  worm. 
He  is  prevented  only  by  lack  of 
speech  from  expressing  his  delight. 

The  worm  should  be  lowered  into 
the  water  kindly  and  firmly.  A  fish 
will  snap  it  up  immediately  This  fish 
may  be  a  salmon,  bullhead,  finnan 
haddie  or  tin  can. 

As  soon  as  the  fish  bites  he  must 
be  played.  Playing  a  fish  is  a  tech- 
nical term  for  yanking  him  in  before 
he  can  get  away.  If  the  fisher  is  us- 
ing a  pole,  he  should  lay  it  down  and 
play  the  fish  hand  over  hand. 

Some  fishes  are  known  as  game 
fishes.  This  is  not  because  of  their 
flavor,  but  because  they  jump  into 
the  air  when  hooked.  Many  fishers 
refuse  haughtily  to  fish  for  any  ex- 
cept game  fishes.  The  best  way  to  get 
a  game  fish  is  to  play  him  until  he 
jumps  and  then  stun  him  with  a  club. 

The  leading  game  fish  of  the 
United  States  is  the  speckled  beauty. 
Uncultivated  persons  call  this  fish  a 
trout.  The  speckled  beauty  is  speck- 
led with  vermilion,  green,  purple  and 
blue  spots  over  a  brown  moire  and 
watered  silk  effect.  It  ranges  in  size 
from  two  inches  to  monsters  of  three 
and  four,  and  lives  exclusively  in  bab- 
bling brooks  not  less  than  one  inch 
deep.  It  is  fished  for  with  artificial 
flies  and  caught  with  worms. 

Bullheads  are  more  easily  caught 
than  trout.  This  gives  them  a  much 
finer  flavor.  The  bullhead  can  be 
identified  by  gripping  him  firmly.  If 
it  is  a  bullhead  the  fisher  will  find 
the  fish  nicely  nailed  to  his  hand  by 
handsome  spines. 


The  bullhead  has  the  openest  smile 
of  any  game  fish,  except  the  sperm 
whale.  The  sperm  whale,  however,  is 
not  a  true  game  fish.  He  is  an  inde- 
pendent oil  refiner,  who  was  pushed 
into  the  sea  when  John  D.  Rocke- 
feller was  evoluted. 

One  sperm  whale  is  considered  a 
fair  catch  for  one  day's  fishing. 

Fishers  who  would  rather  fish  for 
numbers  than  quality  usually  devote 
themselves  to  the  eel.  The  eel  is  ex- 
ceedingly easy  to  catch,  but  not  so 
easy  to  un-catch.  A  10-inch  eel  swal- 
lows the  hook  and  60  feet  of  line  in 
the  moment  of  impact.  The  fisher 
must  jerk  violently  as  soon  as  the  eel 
bites.  He  will  then  discover  the  eel 
looped  handsomely  around  his  neck 
and  tied  with  a  sailor's  half-hitch. 

A  somewhat  more  aristocratic 
sport  is  salmon  fishing. 

The  salmon  is  caught  with  a  pole 
that  has  been  sawed  into  three  or 
more  pieces  and  put  together  again 
at  an  expense  of  not  less  than 
$100.00.  The  salmon  fisher  begins  at 
dawn  to  cast  into  the  salmon  pool 
with  his  pieced  pole  and  continues 
casting  until  sunset.  A  guide  then 
wades  into  the  pool  and  gets  the 
salmon  with  a  gaff-hook. 

There  is  also  salt  water  fishing. 

Salt  water  fishing  is  not  fishing  for 
salt  mackerel  as  many  unscientific 
thinkers  believe.  Salt  water  fishers 
catch  bluefish,  blackfish,  whitefish, 
pollocks  and  other  nationalities. 

The  equipment  for  a  salt  water 
fisher  is  a  strong  pole,  one  mile  of 
twine,  a  meat  hook  and  a  sidewheel 
steamer.  The  steamer  is  to  get  sea- 
sick on. 

The  very  best  way  to  fish  is  by 
trolling.  It  is  the  favorite  method  of 
fat  men,  who  fish  for  exercise.  Troll- 
ing is  done  by  sitting  in  an  easy  chair 
in  a  boat  and  being  rowed  around  bv 
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a  friend.  The  troller  holds  a  pole 
and  line.  At  the  end  of  this  line  is  a 
piece  of  machinery  that  revolves 
swiftly  if  the  rower  is  kept  up  to  his 
work  by  judicious  remarks  from  the 
troller. 

The  machine  has  a  bouquet  of  col- 
ored feathers  attached  to  it,  together 


with  as  many  hooks  as  possible. 
Very  often  a  rower  will  have  rowed 
barely  fifty  miles  before  a  fish  is 
hooked.  Enthusiastic  trollers  keep  a 
supply  of  fresh  friends  on  hand  dur- 
ing the  trolling  season. 
"Come  again  boys !" 

A.  A.  BlTTUES. 


AN  APPRECIATION 


The  Staff  of  the  Canadian  Com- 
pany in  compiling  the  facts  which  go 
to  make  up  this  edition  desire  in  a 
very  earnest  way  to  thank  many  of 
the  friends  of  this  Corporation  who 
have  loaned,  or  allowed  us  to  use, 


many  of  the  photographs  which  we 
have  incorporated  in  this  number. 

It  is  our  hope  that  the  following 
individuals  and  corporations  will  feel 
that  we  duly  appreciate  their  court- 
esy in  the  premises: — 


Mr.  E.  H.  Adams, 

Canadian  Fairbanks-Morse  Co.,  Limited. 

Mr.  A.  B.  Chaffee, 
International    Railway    Publishing  Co. 
Limited. 

Mr.  H.  R.  Charlton, 
Grand  Trunk  Railway  System. 

Mr.  James  Wilson, 
Shnwinipan  Water  tc  Power  Company. 


Deputy  Chief  Arthur  Mann, 
Fire  Department,  City. 

Mr.  C.  W.  Stokes, 

Canadian  Pacific  Railway  Company. 

Mr.  Gordon  Tait, 
Roval  Rank  of  Canada. 
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Canada's  "Marching  Men*' 


H.  R.  H.,  The  Duke  of  Connaught  Reviewing  One  of  Canada's  Finest  Highland 

Battalions  en  Route  to  Transport 
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Canadian  "Blade"  seems  a  made-to- 
order  opportunity  for  the  Montreal  Staff  to 
extend  to  the  Boston  Staff  the  heartiest  kind  of  an 
invitation  to  convene  in  January,  1920,  at  the  foot 
of  old  Mount  Royal.  We'll  admit  right  here  that 
some  of  the  talk  on  other  pages  is  intended  to  hack 
up  this  invitation,  and  rouse  your  eagerness  for  a 
nearer  view  of  Canada  and  its  Gillette  factory. 

For  accommodation  we  have  in  mind  an  entire  floor 
of  the  Windsor  Hotel,  with  rooms  for  all  our  vis- 
itors and  a  spacious,  airy  Convention  Hall  on  the 
same  floor. 

We'll  he  modestly  proud  to  show  you  the  Canadian 
Factory  and  make  good  our  claim  that  it  s  right  up 
to  the  mark  and  the  minute.  For  the  few  moments 
that  can  he  snatched  from  talking  or  doing  business, 
the  winter  sports  for  which  Montreal  is  world  fa- 
mous will,  we  feel  sure,  prove  as  enjoyahle  as  they 
undoubtedly  are  bracing. 

GILLETTE  SAFETY  RAZOR  COMPANY 
OF  CANADA,  LIMITED 

Managing  Director 
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WELCOME 


Salesmen 

^Ve  fellows  wko  are  tied  down  to  desks 
alltke  time  extend  to  you  who  are  on  tke 
firing  line,  tke  strong  rigkt  arm  of  fellow- 
skip  and  welcome — comkined  witk  tke 
Gillette  spirit  of  co-operation,  wkick 
means — "Any  time  we  can  do  anytking 
for  you,  call  on  us. 

Sincerely, 
Tke  Department  Heads 

r 

Gillette  Salesmen 

AVe,  wko  ky  tke  skill  of  our  kands,  eyes 
and  krains,  turn  out  tke  product  wkick 
you  in  turn  dispose  of  tkrougkout  tke 
world,  welcome  you  to  Boston. 

May  your  visit  ke  kotk  pleasant  and  prof- 
itakle. 

Gillette  Co-workers 
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Published  Monthly  by,  and  in  the  Interests  of,  the  Employees  of  the  Gillette  Safety  Razor  Company,  Boston 


A  Foreword  A 

J.  E.  Aldred,  Chain 

NOW  that  we  have  passed 
through  the  period  covered 
by  the  last  fifteen  months,  and 
which  might  be  termed  "War  Period" 
of  our  activities,  it  is  important  that 
we  should  make  a  survey  of  the  fu- 
ture possibilities  of  the  business  of 
our  Company.  As  a  result  of  such 
consideration,  we  should  adopt  a 
fixed  policy  applicable  to  the  busi- 
ness to  be  done  under  normal  condi- 
tions. 

During  this  epoch  the  Gillette 
Company  has  accomplished  the  seem- 
ingly impossible  in  the  way  of  pro- 
duction. This  accomplishment  has 
only  been  made  possible  by  the  thor- 
ough business  organization  and  the 
wonderful  spirit  of  co-operation  and 
enthusiasm  for  the  Gillette  interests 
on  the  part  of  its  employees. 

The  keynote  of  our  operation  dur- 
ing this  "War  Period"  was  "output." 
While  it  is  true  we  have  endeavored 
to  maintain  the  standard  of  Gillette 
quality,  nevertheless  it  was  quite  im- 
possible to  perform  the  miracles  of 
this  "War  Period"  without  sacri- 
ficing to  a  slight  degree  all  those 
niceties  of  finish  and  quality  which 
are  only  possible  under  more  normal 
conditions. 

Looking  back  on  the  accomplish- 
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To  the  Future 

m.  Board  of  Directors 

ments  of  the  Company  during  this 
period  it  is  apparent  that  the  great- 
est value  to  the  future  of  our  busi- 
ness is  the  fact  that  we  have  enor- 
mously increased  the  outstanding 
number  of  Gillette  units.  The  in- 
crease over  the  total  outstanding 
units  prior  to  this  period  is  97 
per  cent.  This  alone  has  given  the 
future  of  our  business  a  wonderful 
stimulus,  for  we  may  reasonably  ex- 
pect all  of  these  units  will  continue 
to  be  consuming  factors  in  our  busi- 
ness. 

More  Gillette  Safety  Razors  have 
been  sold  during  the  last  twelve 
months  than  any  other  make  of 
safety  razor.  This  is  ample  evidence 
of  the  superiority  of  the  Gillette  in 
the  minds  of  the  people,  not  only 
here,  but  abroad.  It  is  an  assur- 
ance that  the  public  wants  the  best, 
and  is  satisfied  with  nothing  less 
than  the  Gillette  Safety  Razor,  the 
most  expensive  article  of  its  kind  on 
the  market. 

The  conclusion  to  be  drawn  from 
these  facts  is  that  our  product 
stands  apart  from  all  other  similar 
articles  in  respect  to  quality,  effi- 
ciency and  utility.  Considering  the 
future  of  our  business,  every  em- 
ployee of  the  Company  must  keep 
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in  mind  that  the  one  thing  to  be  de- 
sired is  not  only  the  maintenance  of 
the  standard  of  quality  as  in  the 
past,  but  a  constant  endeavor  to 
improve  this  quality,  that  in  the 
years  of  normal  commercial  opera- 
tion to  come,  the  name  Gillette  will 
stand  for  a  quality  paramount  to  all 
others. 

To  meet  this  condition  requires 
watchful  attention  of  employees 
throughout  the  entire  organization. 

When  we  say  quality,  we  mean  not 


only  the  quality  of  the  handle  and 
the  blade,  but  the  quality  of  every- 
thing embraced  in  the  primary  arti- 
cle; the  cases,  the  fittings  of  the 
cases,  the  packages  and  the  neatness 
and  uniformity  of  the  packages  des- 
tined for  domestic  and  foreign  use. 

We  feel  that  all  Gillette  co- 
workers are  in  accord  with  our  ideals 
to  continue  the  accomplishments  of 
the  past  by  that  same  spirit  of  de- 
votion to  our  mutual  interests  of  the 
future. 


Gillette  Red  Cross  Unit  Bazaar 


THE  bazaar  and  dance  given  by  the 
Gillette  Red  Cross  Unit  the  afternoon 
and  evening  of  December  7th  was  an 
unqualified  success  and  a  splendid  testi- 
monial to  the  spirit  of  co-operation  that 
exists  among  the  Gillette  employees. 

The  booths  were  trimmed  in  the  colors  of 
various  nations  and  with  the  array  of  Al- 
lied flags  presented  a  very  beautiful  ap- 
pearance. A  great  number  of  useful  articles 
suitable  for  Christmas  gifts  were  on  sale, 
all  of  which  found  ready  purchasers. 

The  members  of  the  Red  Cross  Unit  are 
very  grateful  to  the  Gillette  Company  for 
the  use  of  the  Macallen  Building  and  the 
many  other  privileges  so  kindly  accorded 
them;  also  to  all  those  who  contributed  so 
generously  of  their  time  and  effort— the 
girls  who  took  such  a  pride  and  interest  in 
the  affair — the  men  who  worked  so  untir- 
ingly to  assist  in  every  way  possible,  and 
all  those  good  friends  both  inside  and  out- 
side of  our  organization  to  whose  gener- 
osity we  are  so  largely  indebted. 

All  of  the  Gillette  executives  were  pres- 
ent with  the  exception  of  Mr.  Pelham,  who 
sailed  that  day  for  Europe. 

Mrs  C.  C.  Ely  of  the  Boston  Metropoli- 
tan Chapter  of  the  American  Red  Cross 
was  to  tell  us  something  of  the  great  need 
for  funds  and  workers  in  the  reconstruc- 
tion work  which  must  be  done  in  the  dev- 
astated sections  of  the  Od  World.  Due, 
however,  to  the  unexpectedly  large  crowd, 
we  were  obliged  to  omit  her  address  and 
the  short  patriotic  program  that  had  been 


prepared.  It  is  hoped  that  we  may  later  ar- 
range to  have  Mrs.  Ely  talk  to  the  members 
of  our  Red  Cross  Unit. 

Total  proceeds  of  sale.  .$2,828.61 

Expenses  for  decorations, 
bunting  and  flags,  or- 
chestra, piano  rental, 
janitor  service  at  the 
Macallen  Building, 
chairs,  furnishing  cur- 
rent for  lights,  etc   119.85 


Net  proceeds  

To  date  the  disburse- 
ments from  this  fund 
have  been  as  follows: 


$2,708.76 


Donation  to  the  United 
War  Work  Campaign.  50.00 

Donation  to  American 
Red  Cross,  So.  Boston 
Chapter,  which  covered 
the  1919  membership  fee 
in  the  American  Red 
Cross  for  every  Gil- 
lette employee   2,000.00 

American  Red  Cross, 
Metropolitan  Chapter, 
invoices  covering  surgi- 
cal dressings,  material, 
and  yarn    110.53 


On  hand  in  the  Common- 
wealth Trust  Co  


2,160.53 


$548.23 


The  figures  as  given  above  are  the  best 
of  evidence  that  every  department  repre- 
sented made  a  100%  showing. 
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Responsibility 

R.  E.  Thompson,  Superintendent 


WITH  the  arrival  of  the  New  Year 
my  thoughts  turn  for  a  moment  in 
a  lingering  survey  of  the  wonder- 
ful accomplishments  in  the  way  of  produc- 
tion last  year.  It  was  a  record  in  which  we 
all  can  justly  take  pride,  a  record  of  great 
human  effort  which  with  loyal  spirit,  so 
faithfully  performed  its  task. 

Analyzing  the  results  closely  it  must  be 
confessed,  though  not  detracting  from  the 
great  results,  that  we  did  some  tasks  bet- 
ter than  others;  and  that  some  employees 
were  a  great  deal  more  conscientious  and 
loyal  than  others.  It  therefore  seems  to  me 
we  should  one  and  all  co-operate  to  eradi- 
cate every  possible  weak  spot  of  this  na- 
ture. 

We  are  starting  a  new  year  with  a  clean 
sheet  Our  problems  in  manufacturing  are 
going  to  be  even  harder  than  last  year. 
Two  of  the  most  important  will  be  quality 
and  production,  particularly  in  the  blade 
departments.  Quality  without  quantity  will 
not  do;  quantity  without  quality  will  not 
do— we  must  have  both.  To  obtain  both  we 
must  have  every  employee  understand  his 
or  her  responsibility  and  to  be  "respon- 
sible." 

What  is  the  definition  of  "responsible"? 
The  dictionary  defines  it:  "Liable  to  be 
called  to  account;  morally  accountable  for 
actions;  capable  of  rational  conduct;  of 
good  credit  or  repute;  trustworthy." 

It  is  a  fair  statement  to  say  that  quality 
cannot  be  obtained  unless  each  individual 
employee  is  "responsible."  We  say  to  the 
blade  inspectors:  "reject  every  blade  im- 
properly made  even  if  you  have  to  reject 
every  blade  which  comes  to  you  for  inspec- 
tion." In  other  words  we  "trust"  the  in- 
spector to  do  the  work  in  a  morally  ac- 
countable manner.  He  must  be  responsible 
not  only  to  the  Gillette  Company  and  his 
own  conscience,  but  to  all  of  us  individu- 
ally; for  needless  to  say  we  are  all  vitally 
concerned  in  the  success  of  this  industry. 
If  the  work  is  not  done  in  a  responsible 
manner,  naturally  it  will  be  performed  in 
an  irresponsible  manner.  We,  as  co-workers, 
cannot  afford  to  have  a  single  irresponsi- 
ble employee  if  we  are  to  accomplish  our 
great  object — namely,  to  make  the  best 
razor  and  best  blades  possible. 

Again,  take  the  employee  to  whom  we 
delegate  the  responsibility  of  polishing  P.  E. 
Cases.  If  he  thoroughly  realizes  his  duty 
not  only  towards  himself  but  to  his  com- 
pany and  his  fellow  employees,  it  would  be 
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a  fair  assumption  that  little  poor  work,  or 
work  that  it  is  necessary  to  reject,  would 
be  turned  in.  We  are  all  too  eager  to  shift 
responsibility.  How  much  better  it  would 
be  to  say,  "That  job  I  did  was  poor  but  I 
know  the  standard  the  Gillette  Company 
wants  and  you  will  never  have  cause  to 
complain  again." 

Being  responsible  employees  does  not  end 
in  performing  just  the  particular  task 
which  you  are  entrusted  to  perform.  It  is 
essential  to  realize  your  relation  toward 
others,  not  only  those  in  your  own  depart- 
ment but  to  those  in  other  parts  of  the 
factory. 

The  Company  desires  among  other  things 
that  every  employee  feel  it  his  duty  to 
take  every  possible  precaution  to  prevent 
injury  to  himself  as  well  as  to  his  fellow 
employees.  That  means  responsibility  as  to 
whether  the  safe-guards  provided  for  ma- 
chines are  properly  placed;  that  aisles  are 
left  unobstructed;  that  oil  accidently 
dropped  on  the  floor  be  immediately  cleaned 
up,  and  so  on  indefinitely.  How  many  of  us 
throw  paper  on  the  floor  which  someone 
else  is  forced  to  pick  up?  We  all  certainly 
enjoy  working  in  a  clean,  safe  factory.  Yet 
how  many  of  us  grow  careless  and  do  or 
leave  undone  here  those  things  we  would 
not  do  or  leave  undone  at  home. 

Every  employee  is  accountable  for  his 
actions,  conduct  and  faithful  performance 
of  his  assigned  duties.  If  there  is  any  one 
who  feels  or  thinks  that  his  responsibility 
begins  and  ends  at  the  moment  of  being 
employed — he  is  injuring  the  good  standing 
of  every  responsible  employee  by  his  ir- 
responsibility. I  want  to  drive  this  point 
home. 

Results  are  obtained  only  by  the  com- 
bined individual  efforts  of  us  all.  Therefore, 
if  we  are  to  obtain  quality  and  quantity  of 
production  each  and  every  employee  must 
do  his  or  her  individual  part  conscientious- 
ly— with  a  loyal  spirit  towards  his  Com- 
pany and  towards  each  other  in  order  that 
the  collective  results  for  the  coming  year 
will  be  a  monument  to  the  industry  of  each 
one  of  us. 

Let  us  assure  the  salesmen  that  the  qual- 
ity and  quantity  of  Gillette  razors  and 
blades  will  be  so  perfect,  and  each  em- 
ployee's part  so  thoroughly  realized,  that 
the  salesmen's  time  can  be  spent  100%  sell- 
ing and  0%  adjusting  and  listening  to  com- 
plaints. 
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The  Development  of  the  Gillette  Safety  Razor 

William  E.  Nickerson 

Part  III  Conclusion  —  The  Problem  of  the  Razor 


I HAVE  always  been  a  believer  in 
the  old  sayings  which  inform  us, 
that  there  is  nothing  to  be  gained 
by  threshing  old  straw,  and  that  there 
is  no  use  crying  over  spilt  milk.  In  my 
articles  in  the  Blade,  I  have,  per- 
haps, given  fresh  proof  of  the  truth 
of  the  first  of  these  sayings.  I  have, 
however,  shed  no  tears  over  spilt 
milk,  nor  do  I  intend  to  do  so  even 
though  there  was  some  spilling. 

The  Gillette  Safety  Razor  Com- 
pany had  now  arrived  at  the  place 
where  machine  sharpened  razors  had 
been  made  that  would  shave  fairly 
well,  and  their  practicability  thereby 
proved,  and  where  capital  was  to  be 
forthcoming  for  putting  the  enter- 
prise on  a  commercial  basis.  To  get 
the  company  on  a  paying  basis, 
proved  to  be  no  easy  task.  The  years 
1903  and  1904  were  terrible  years 
for  me.  My  own  recollections  of  them 
were  distressing  enough,  but  I  have 
just  been  reading  the  diaries  of  our 
Mr.  Frank  M.  Brown  and  they  are 
certainly  harrowing  to  any  of  us  who 
went  through  those  years  in  the  Gil- 
lette plant,  and  especially  to  me,  for 
on  my  shoulders  the  main  care,  re- 
sponsibility and  blame  rested.  Every 
part  of  the  manufacturing  process 
presented  difficulties,  and  the  ob- 
stacles to  be  overcome  seemed  to  be 
without  limit.  Many  times  I  was  at 
my  wits'  end,  but  the  impediments 
slowly  yielded  one  after  another  until 
finally  a  profitable  condition  of  af- 
fairs was  reached. 

After  the  company  had  acquired 
capital  in  October  1902,  through  the 
arrangement  with  Mr.  Joyce,  the  ex- 
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perimenting  proceeded  in  the  little 
room  over  the  fish  store  on  Atlantic 
Avenue  and  razors  and  blades  were 
being  used  and  tested  by  friends.  In 
November  it  was  thought  we 
were  far  enough  advanced  to  prepare 
for  manufacturing  on  a  commercial 
scale.  A  large  room  on  the  top  floor 
at  394  Atlantic  Avenue  was  leased 
and  on  Wednesday,  Dec.  10th,  we  be- 
gan to  move  our  effects  into  the  new 
quarters  and  completed  this  opera- 
tion on  the  following  Saturday.  Our 
Mr.  Alfred  Vezina  came  to  work  for 
us  at  this  time  and  assisted  in  the 
moving.  In  the  course  of  a  week  we 
were  installed  in  our  new  shop  and 
ready  to  begin  to  grow.  Well,  there 
was  considerable  room  for  growth, 
for  all  the  sharpening  machinery  we 
had,  was  the  little  original  machine 
with  twenty  wheels,  which  had  to  do, 
not  only  grinding,  but  honing  and 
stropping  as  well.  Our  other  facili- 
ties were  as  yet  very  small  and  con- 
sisted of  a  few  hundred  dollars  worth 
of  machinery.  The  room  into  which 
we  had  moved,  provided  us  with  a 
floor  space  about  equal  to  one  of  the 
floors  in  our  "A"  building,  but  I  well 
remember  that  when  Mr.  Joyce  first 
saw  it,  he  looked  somewhat  aston- 
ished and  said ;  "what  are  you  going 
to  do  with  all  this  room."  Now  Mr. 
Joyce  was  a  far-seeing  man,  but  at 
that  time  he  could  not  see  any  need 
for  so  much  room,  although  he  was 
pledging  $60,000  to  put  the  company 
on  its  feet.  This  loan  was  returned 
to  the  lender  in  a  couple  of  years  and 
no  other  money  of  consequence  was 
ever  put  into  the  treasury  of  the 
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company  excepting  the  original  sub- 
scription of  $5000,  the  profits  of  the 
business  furnishing  nil  further  cap- 
ital required.  As  a  matter  of  fact  our 
equipment  did  not  make  very  much  of 
a  show  in  what  seemed  a  very  large 
space.  Nevertheless,  in  one  year  we 
had  outgrown  it  and  more  room  be- 
came necessary.  Mr.  Oscar  Sorensen, 
foreman  of  the  screw  machine  depart- 
ment, joined  our  little  force  about 
this  time. 

We  now  began  the  long  and  hard 
struggle  to  make  blades  commer- 
cially. I  designed  a  new  and  larger 
sharpening  machine,  much  on  the 
plan  of  the  original  one,  but  with  im- 
provements, and  the  building  of  it  be- 
gan in  our  shop.  At  the  same  time  all 
sorts  of  grinding  wheels  were  tried 
and  many  kinds  of  cutting  powders 
were  tested.  Some  gave  fairly  good 
results,  but  most  of  them  proved 
worthless  for  our  purpose.  Many  ex- 
periments were  also  made  in  the  at- 
tempt to  improve  the  hardening 
process.  Various  makes  of  steel  were 
tried  and  their  qualities  compared. 

At  a  directors'  meeting  held  on  Jan. 
18,  1903,  an  agreement  was  reached 
with  Mr.  Joyce,  as  to  just  how  the 
money  pledged  should  be  paid  over 
to  the  company,  for  we  by  no  moans 
came  into  the  immediate  possession 
of  the  entire  amount.  Mr.  Joyce  was 
too  wise  to  allow  that.  It  was  paid  in 
relatively  small  sums  at  intervals;  in 
fact,  just  enough  to  keep  us  moving. 
The  directors  at  this  time  were 
Messrs.  Gillette,  Heilborn,  Sachs, 
Chadwick  and  myself.  Previous  to  the 
arrangement  with  Mr.  Joyce,  I  had 
worked  along  on  my  task  without 
other  serious  troubles  than  scarcity 
of  money  and  the  mechanical  prob- 
lems to  be  solved.  Mr.  Gillette  was 
then  busy  with  his  other  business,  be- 
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ing  out  of  town  much  of  the  time. 
I  seldom  saw  him  and  not  very  much 
of  the  other  interested  parties  either. 
But  after  we  had  moved  into  our  new 
quarters  and  started  in  to  try  to 
make  blades  commercially,  conditions 
changed  somewhat.  For  a  while  our 
people  were  patient,  because  they 
knew  that  we  could  not  equip  in  a 
moment.  They  soon  began  to  get  a 
little  impatient,  however,  and  the 
waiting  seemed  long  to  them.  They 
could  hardly  know  how  much  we  had 
to  overcome.  As  we  had  made  a  few 
practicable  razors,  it  was  not  clear 
to  them  why  there  should  be  so  much 
difficulty  and  delay  in  making  more. 
In  making  the  few  trial  razors,  we 
took  all  the  time  necessary,  gave  each 
piece  personal  attention  and  only 
passed  out  the  successful  ones.  A 
manufacturing  basis  was  another 
thing  altogether.  Of  course  Mr.  Gil- 
lette was  anxious  on  his  own  account, 
but  still  more  so  on  that  of  Mr. 
Joyce,  whose  money  was  being  spent. 
Mr.  Joyce  himself  was  naturally  con- 
cerned to  see  his  investment  bearing 
fruit.  So  that  when  things  were  drag- 
ging, I  not  only  had  to  keep  up  my 
own  courage,  but  I  had  to  face  the 
disappointment  of  the  parties  in  in- 
terest and  sometimes  their  comments 
were  very  cutting.  In  fact,  I  was  be- 
tween the  upper  and  the  nether  mill- 
stones. I  was  on  the  rack  with  the 
hardships  of  the  work,  and  often  the 
interested  parties  were  pressing  down 
from  the  top.  It  was  very  unpleasant 
some  of  the  time.  There  was  nothing 
strange  about  it,  however.  It  was  as 
natural  as  anything  in  this  world 
could  be. 

By  the  middle  of  April  the  second 
sharpening  machine  was  done  and 
added  to  our  equipment.  We  were 
still  experimenting  and  working  hard 
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Second  Sharpening  Machine 

to  increase  facilities  and  get  better 
work.  I  was  actively  engaged  in  de- 
signing new  apparatus  for  various 
purposes  and  a  few  razors  were  be- 
ing turned  out  for  trial  among  aci 
quaintances.  On  April  29th,  1903,  at 
a  meeting  of  the  Directors,  Mr.  Joyce 
and  W.  B.  Holloway  were  elected  to 
the  Board,  the  treasurer's  compen- 
sation was  fixed  at  $50.00  per  month 
and  a  discussion  took  place  as  to 
what  price  should  be  charged  for  the 
razor  set,  and  for  extra  blades.  It 
was  decided  to  sell  twenty  blades  for 
one  dollar  and  furnish  twenty  blades 
with  each  set,  but  no  agreement  was 
reached  on  the  price  of  the  full  razor 
set.  A  committee  was  appointed,  con- 
sisting of  Messrs.  Joyce,  Heilborn 
and  myself,  to  investigate  the  cost  of 
the  goods  and  to  recommend  a  selling 
price.  On  May  9th,  1903,  another 
Directors'  Meeting  was  held,  with 
Messrs.  Gillette,  Joyce,  Halloway, 
Chadwick  and  myself  present,  and  a 
motion  was  carried  to  fix  the  price 


of  a  razor  and  twenty  blades  at  $3.00 
and  to  sell  twenty  extra  blades  for 
one  dollar.  Later  on,  however,  Mr. 
Joyce  took  the  position  that  the 
razor  was  worth  $5.00  to  a  user,  and 
that  people  would  pay  that  price  for 
it.  The  rest  of  the  directors  were 
startled,  not  to  say  frightened,  at 
this  proposition.  As  a  matter  of  fact, 
none  of  us  really  knew  what  the  price 
should  be,  because  we  did  not  know 
what  the  razor  would  cost  to  make 
and  sell.  But  Mr.  Joyce  said :  "if  you 
don't  believe  that  the  razor  will  sell 
for  $5.00,  I  will  prove  it  to  you,  for 
I  am  willing  to  contract  for  all  you 
can  make  at  $2.50."  That  settled  it, 
and  the  razor  afterward  went  on  the 
market  at  the  higher  figure.  In  this 
matter,  Mr.  Joyce's  foresight  and 
courage  were  of  great  benefit  to  the 
company.  If  we  had  attempted  to  put 
the  razor  on  the  market  at  the  lower 
price,  it  is  very  doubtful  if  we  could 
have  made  any  great  success  of  the 
business.  There  would  not  have  been 
enough  margin  of  profit  to  have  en- 
abled us  to  grow  and  expand  as  we 
afterward  really  did,  and  we  prob- 
ably would  either  have  had  to  remain 
a  small  concern,  or  we  might  have 
failed  altogether.  It  turned  out  that 
the  public  found  the  razor  worth  the 
price  and  bought  freely  from  the 
very  start.  At  the  meeting  of  May 
9th  an  executive  committee,  consist- 
ing of  Messrs.  Gillette,  Joyce  and 
Heilborn,  was  appointed,  to  look 
after  the  business  affairs  of  the 
company. 

About  this  time  I  decided  that  we 
ought  to  employ  a  few  girls  for  sev- 
eral portions  of  the  blade  work.  I 
asked  one  of  our  machinists  if  he 
knew  of  any  one  and  he  sent  in  Miss 
Ida  Davidson,  who  was  our  first 
woman  employee.  She  proved  to  be 
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very  trustworthy  »*nd  efficient  in 
every  position  which  she  afterward 
filled,  including  that  of  forewoman, 
and  remained  with  us  until  her 
lamented  death  in  May,  1909.  Miss 
Davidson  soon  brought  in  a  number 
of  her  girl  friends  and  gave  us  the 
nucleus  of  our  feminine  force,  and  a 
faithful  and  patient  group  they 
were.  Most  of  them  were  with  us 
many  years.  I  can  think  of  them  only 
with  admiration  and  gratitude,  for 
they  did  much  to  put  the  company  on 
its  feet,  and  through  the  dark  and 
trying  days  that  followed,  their  loy- 
alty and  hard  work  were  of  great 
value. 


Lrft to  right,  Ann ik  Briscoe,  Ida  David- 
son, Fredrica  Windsor,  Alic  e  Wattie 

All  through  the  month  of  May  we 
were  trying  our  best  to  contrive  ap- 
paratus and  make  the  work  go  more 
smoothly.  Sometimes  it  seemed  as  if 
nothing  was  going  right,  and  then 
some  little  improvement  would  help 
along  and  give  us  encouragement.  In 
the  early  part  of  June  I  was  advised 
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to  try  diamond  laps,  that  is,  diamond 
dust  rolled  into  a  soft  steel  wheel,  for 
grinding.  We  experimented  with 
these  for  over  a  month.  The  laps 
would  start  all  right  and  do  splendid 
work,  and  then  they  would  fall  off 
and  work  very  slowly.  Their  cost  and 
unreliability  caused  their  abandon- 
ment. In  Mr.  Brown's  diary  I  find,  in 
the  latter  part  of  May,  this  entry, 
"Mr.  *  *  *  is  kicking  because  new 
machine  is  not  working  to  capacity." 
Well,  the  rest  of  us  were,  if  the  ma- 
chine was  not. 

On  July  2nd,  1903,  a  Directors' 
Meeting  was  called  to  discuss  an 
agreement  which  was  about  to  be 
made  with  Messrs.  Townsend  and 
Hunt  of  Chicago,  with  whom  nego- 
tiations were  pending  to  take  over 
the  marketing  of  our  product  in  the 
United  States.  The  agreement  with 
this  firm  was  carried  through  and 
they  became,  although  an  indepen- 
dent concern,  our  sole  sales  agents  in 
this  country  for  a  number  of  years, 
until  the  Gillette  Company  very  wise- 
ly bought  them  out  in  1908,  though 
paying  for  their  interests  a  very  siz- 
able figure. 

In  the  original  agreement  with 
Townsend  and  Hunt  they  pledged 
themselves  to  take,  between  certain 
dates,  a  specified  number  of  razors. 
As  a  matter  of  fact  they  had  no  diffi- 
culty in  finding  customers  for  them. 
It  is  rather  amusing  in  these  days,  to 
read  what  they  agreed  to  dispose  of. 
The  contract  was  made  in  July  and 
they  were  to  take  before  Nov.  1st, 
500  sets;  before  Dec.  1st,  1500  sets; 
before  Jan.  1st,  1904,  3000  sets;  be- 
fore Feb.  1st,  5000  sets,  and  so  on, 
the  total  number  for  fifteen  months 
being  50,000  sets.  These  figures  look 
small  now,  but  they  looked  large  at 
that  time. 
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To  quote  again  from  Mr.  Brown's 
diary:  "Monday,  July  27,  1903.  A 
mob  this  A.  M.  in  answer  to  ad.  for 
10  girls."  I  remember  the  occasion 
well.  I  had  Miss  Davidson  interview 
the  applicants,  who  were  admitted 
one  at  a  time,  and  I  nodded  to  her 
which  ones  to  mark  favorably.  Well, 


Burke,  Louise  Denny,  Frederick  E. 
Dorr,  Elizabeth  Driscoll,  James 
Driscoll,  Nelson  Fairweather,  Frank 
Garbarino,  George  Hardwick,  Flora 
Harrington,  Ada  Hunt,  Pearl  Mas- 
sie,  Thomas  Monahan,  Julia  Morri- 
son, Margaret  Mullen,  Mary  Mur- 
phy, Ethel  Nelson,  Arthur  Nolette, 


I.KKT  TO  RtGHT,  M  AY  MoRRlS,  ADA  Hi' NT,  FRANK  M  BROWN, 

Marion  Smith,  Annie  McFarlane,  Minnik  Dooi.kv 


we  got  some  good  help,  but  whether 
it  was  owing  to  good  luck  or  to  my 
insight,  I  cannot  say.  With  this  lot 
came  Miss  Ada  Hunt,  the  forewoman 
of  our  honing  department,  whose 
smiling  face  is  still  with  us.  Also  Miss 
Anna  Bezanson,  who  was  forewoman 
of  our  inspection  department  for 
many  3'ears,  but  who  has  since  grad- 
uated from  Radcliffe  College  with 
highest  honors,  taking  the  Doctor's 
degree  in  Economics  with  special 
commendations  and  is  now  a  profes- 
sor in  Bryn  Mawr  College  near  Phil- 
adelphia. There  were  several  others 
who  were  long  in  the  employ  of  the 
company  and  served  with  conspicu- 
ous merit. 

Of  the  employees  who  worked  for 
the  company  at  our  old  Atlantic 
Avenue  factory  the  following  arc 
still  with  us:  F.  M.  Brown,  Alice 


William  H.  Parry,  Minnie  Quinlan. 
Benton  R.  Read,  James  N.  Rice. 
William  H.  Sargeant,  Joseph  Sicari 
(ex-officio)  ;  Oscar  Sorenson,  John 
F.  Sullivan,  Hannah  Sullivan,  Al- 
fred D.  Vezina.  Mr.  Gaskin,  the 
head  of  our  electrical  department, 
was  not  directly  in  the  employ  of 
the  company  at  Atlantic  Avenue, 
but  worked  there  as  an  employee  of 
the  Sawyer  Electrical  Co.,  his  direct 
service  with  us  being  over  thirteen 
years. 

ar 

The  work  in  the  factory  still  went 
on.  We  were  adding  something  to  our 
outfit  every  little  while  and  were  con- 
tinually making  small  gains  in  the 
quality  of  the  work.  But  it  was  very 
slow  progress  and  it  sometimes 
seemed  as  if  there  were  more  diffi- 
culties than  we  should  ever  be  able  to 
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overcome.  Tliere  was  nothing  to  do, 
however,  but  to  keep  at  it,  and  keep 
at  it  we  did,  all  through  the  Sum- 
mer and  Fall  of  1903.  The  first  com- 
mercial shipment  of  razors  of  which 
I  have  any  record,  was  made  Jan. 
1st,  1904,  and  consisted  of  50  sets. 
We  had  sent  off  a  good  many  razors 
and  blades  during  1903,  but  they 
were  for  trial  and  other  sucli  pur- 
poses. During  January  we  shipped 
1276  sets,  Februarv  1255  sets,  March 
1595  sets,  April  2920  sets,  May  3300 
sets,  June  6265  sets,  July  6519  sets, 
and  August  9661  sets.  After  this  the 
shipments  grew  until  they  reached 
large  figures. 

At  a  Directors'  Meeting,  Jan.  9th, 
1904,  Messrs.  Gillette,  Joyce,  Hollo- 
way,    Heilborn    and    myself  being 


Thb  Razors  in  thk  First  Shipments  Were 
in  White  Pasteboard  Boxes  Like  this 
Sample 

present,  Mr.  Joyce  announced  that 
he  would  take  up  the  balance  of  his 
option  on  the  remaining  bonds  and 
stock,  which  showed  that  he  still  had 
faith  in  the  business.  It  was  also 
voted,  that  we  procure  additional 
space  in  the  building  where  our  shop 
was  located,  and  Mr.  Gillette  re- 
signed as  president  of  the  company, 
as  he  was  about  to  leave  the  country* 
for  a  prolonged  absence  in  England, 
where  he  was  going  as  English  Agent 
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for  the  Crown  Cork  and  Seal  Co.  Mr. 
Holloway  was  elected  president  in 
place  of  Mr.  Gillette. 

By  this  time  I  was  full}*  convinced 
that  the  business  was  going  to  be  the 
great  success  I  had  long  hoped  and 
worked  for.  I  bought  a  little  stock 
that  was  offered  and  then  going  to 


Later  Shipments  of  Razors  Were  in 
Tin  Boxes  Resemhlino  Those  in  Which 
Parlor  Matches  Were  Solo 

my  bank  borrowed  $2500  and  gave 
as  collateral  on  my  note  4867  shares 
of  the  stock  of  the  company,  equal  to 
29,202  shares  of  the  company  as  or- 
ganized today.  The  bank  did  not  care 
much  about  taking  the  stock,  but 
they  accommodated  me  on  personal 
grounds.  During  the  month  of  Jan- 
uary I  bought  more  that  was  for 
sale,  until  I  owned  6817  shares,  and 
wished  I  had  more. 

At  a  Directors'  Meeting  held  on 
Friday,  March  18,  1904,  at  which 
Messrs.  Hollowav,  Jovce,  Heilborn 
and   invself   were   present,    it  was 
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found,  that  based  on  our  present  out- 
put, there  was  a  cost  of  about  five 
cents  each  on  blades  for  labor,  and 
it  was  decided  that  it  was  the  sense 
of  the  meeting  that  the  output  of 
the  factory  should  be  increased  as 
rapidly  as  possible.  Further  it  was 


Fully  Developed  Honing  and  Stropping 
Machine  Handling  144  Blades  at  Once. 
In  Use  Until  1914 

reported  by  me,  that  April  should 
find  an  increase  in  our  output  of 
150%  and  a  75%  increase  later  on. 

We  had  had  much  trouble  with  our 
grinding,  but  in  the  early  part  of 
May,  the  idea  of  what  we  used  to  call 
the  "bench  grinder"  came  to  me  and 
May  9th  I  told  Mr.  Brown  about  it. 
We  built  three  in  a  hurrv,  and  not 
being  wholly  satisfied,  I  remodeled  it 
and  we  had  very  little  trouble  with 
our  grinding  after  that.  Mr.  Joyce 
in  after  years  said  many  times  that 
the  "bench  grinder"  saved  the  com- 
pany. Well,  perhaps  it  did,  but  there 
were  a  good  many  other  things  that 
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saved  the  company  that  never  got 
any  special  credit  from  anybody. 

Although  things  were  now  begin- 
ning to  go  better  and  the  future 
looked  much  more  encouraging  to  me 
than  it  ever  had  before,  in  fact  pretty 
well  assured,  I  was  thrown  into  some 
consternation  when,  at  a  directors' 
meeting  on  the  17th  of  June,  1904, 
the  treasurer  read  in  a  report  that 
there  was  only  $13,889  due  from  Mr. 
Joyce  on  the  bond  subscription  and 
that  we  owed  on  open  accounts  and 
notes  $15,000;  that  we  must  build 
additional  machinery  and  rebuild 
many  of  our  present  machines;  that 
the  company  was  without  funds  to 
further  conduct  its  business ;  that  it 
required  shipments  of  1250  sets  per 
week  to  make  us  self-supporting ; 
that  our  current  expenses  were  from 
$9000  to  $10,000  monthly;  that  we 
were  organized  on  the  basis  of  a  pro- 
duction of  2000  sets  per  week,  this 
output  having  been  practically  guar- 
anteed by  the  superintendent  (that 
was  myself),  and  now  it  was  found 
that  instead  of  being  on  this  basis, 
that  there  was  practically  much  ex- 
perimental work  to  be  done  (we  are 
not  through  with  it  yet)  before  we 
should  reach  an  output  of  assured 
quality.  The  president  regarded  the 
condition  of  affairs  as  calling  for  se- 
rious consideration,  and  that  it  would 
seem  that  we  were  still  in  the  experi- 
mental stage.  He  considered  it  advis- 
able that  the  stockholders  be  ap- 
prised of  the  condition  of  affairs. 
Another  expressed  himself  as  dis- 
turbed at  the  small  output  of  the  fac- 
tory. The  treasurer  was  ordered  not 
to  contract  for  any  additional  ma- 
chinery, or  supplies  of  consequence. 
The  superintendent  (myself)  asked 
for  a  reasonable  time,  say  one  or  two 
weeks,  to  determine  existing  compli- 
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cations.  The  treasurer  was  author- 
ized to  advance  the  superintendent 
(myself)  $500  as  a  loan  and  deduct 
it  out  of  his  salary.  The  treasurer 
was  also  authorized  to  execute  a 
lease  for  more  room  on  the  second 
floor  of  our  present  building. 

This  gave  me  something  more  to 
think  about,  and  my  note  in  the  bank 
with  Gillette  stock  collateral  was  one 
of  the  things.  On  June  22nd,  at  a 
meeting  of  the  Directors,  a  letter  to 
the  stockholders  was  drafted,  which 
informed  them  that  the  company 
owed  more  than  its  quick  assets  and 
that  there  was  a  liability  of  $100,- 
000  of  first  mortgage  bonds.  As  a 
result  of  a  Directors'  Meeting  on 
July  29th,  a  second  letter  was  sent 
to  the  stockholders,  suggesting  that 
each  stockholder  surrender  one  half 
of  his  stock  to  a  trustee,  to  be  sold 
for  the  benefit  of  the  treasury  at  not 
less  than  seventy-five  cents  per  share. 
None  of  the  stockholders  responded 
to  this  plan,  I  believe,  but  the  factory 
did  not  stop  but  kept  on  pegging 
away  at  the  work. 

At  this  time  Mr.  Gillette  suddenly 
returned  from  Europe  and  not  find- 
ing things  to  his  liking,  began  taking 
an  active  part  in  the  management  of 
the  Company  and  a  contention  de- 
veloped between  him  and  some  of  the 
directors.  The  results  of  this  conten- 
tion lasted  till  the  beginning  of  the 
year  1912,  but  on  that  date  all  dif- 
ferences were  smoothed  over  peace- 
fully and  returned  no  more.  In  the 
meantime,  however,  many  of  the 
stockholders  became  frightened,  my- 
self among  the  number,  and  were  will- 
ing to  part  with  their  stock  at  low 
prices.  As  for  myself,  I  had  all  the 
faith  in  the  world  in  the  enterprise, 
but  I  felt  that  the  contentions  then 
taking  place   were  going   to  ruin 
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everything  and  in  a  moment  of  des- 
peration, being  urged  to  do  so  by  a 
would  be  purchaser,  I  seemingly  made 
the  greatest  mistake  in  my  life  and 
sold  nearly  all  of  my  stock  at  about 
$2.  per  share,  keeping  only  117 
shares  out  of  my  6817.  Perhaps  it 
was  necessary,  for  the  sake  of  the 
company,  that  I  should  be  sacrificed 
in  order  to  restore  a  certain  balance 
which  perhaps  was  required  for  the 
furtherance  of  the  Company's  af- 
fairs. And  then  again,  the  company 
needed  much  mechanical  doctoring 
and  if  I  had  been  too  well  fixed,  I 
might  not  have  felt  inclined  to  work 
as  I  afterward  did.  After  this  my 
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nose  went  back  to  the  grindstone  and 
my  name  off  the  Hoard  of  Directors, 
although  it  was  on  again  at  intervals 
when  convenience  required  it.  But  the 
Company  forged  ahead  and  grew  at 
a  marvellous  rate.  The  equipment 
was  run  night  and  day,  and  it  was 
decided  to  look  for  larger  quarters 
for  the  factory,  the  search  ending  in 
the  purchase  of  the  "A"  building  of 
our  present  plant,  into  which  we 
moved  on  April  1st,  1905,  using  our 
Atlantic  Avenue  quarters  for  awhile 
thereafter  for  a  machine  shop  only. 

We  had  been  in  our  South  Boston 
"A"  building  with  six  floors  (includ- 
ing basement)  less  than  a  year  when 
more  room  became  necessary  and  in 
1906  the  "B"  building  equal  in  size 
to  the  "A"  was  built.  In  1907  we 
purchased  a  three  story  building 
back  of  our  "B,"  facing  on  2nd 
Street,  calling  it  "C"  and  moved  our 
machine  shop  into  it,  abandoning  en- 
tirely our  old  home  on  Atlantic  Ave- 
nue. In  1909  it  became  necessary  to 
construct  the  "D"  building,  corner  of 
2nd  and  Colton  Streets  and  having 
one  more  story  than  the  "A"  and 
"B"  units.  In  1916  the  three  story 
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"C"  building  was  demolished  mid  a 
reinforced  concrete  structure  was 
erected  of  the  same  height  as  the 
"D."  Now  in  1918  we  are  building  a 
nine  floor  reinforced  concrete  addi- 
tion on  Second  Street  which  far 
eclipses  its  older  neighbors,  and 
that  by  no  means  will  be  the  end  of 
our  structural  program.  This  con- 
tinual demand  for  more  room  indi- 
cates the  way  in  which  our  company 
has  grown  and  prospered.  It  proves 
beyond  all  dispute  that  Mr.  Joyce 
was  right  when  he  said  at  the  begin- 
ning of  our  business,  that  the  razor 
was  worth  $5.00  and  that  the  public 
would  pay  that  price  for  it.  I  have 
heard  people  say,  that  the  reason  why 
we  succeeded  was  because  we  adver- 
tised so  extensively.  That  is  not  the 
reason,  although  of  course  that  has 
helped.  The  real  reason  is  this:  the 
razor  is  worth  much  more  to  the  in- 
telligent user  than  a  five  dollar  bill. 
In  speaking  of  our  ever  growing  need 
of  room,  it  may  be  stated,  that  but 
for  the  introduction  of  our  auto- 
matic machinery  some  years  ago,  our 
present  business  would  require  three 
whole  blocks  to  accommodate  it  and 
we  should  be  hiring  half  the  popula- 
tion of  South  Boston  as  employees. 

There  were  plenty  of  troubles  in 
the  business,  both  mechanical  and 
personal,  up  to  the  year  1912,  but 
from  that  time  on  the  improvements 
in  all  directions  have  been  rapid  and 
effective,  and  now  in  the  year  1918 
we  are  a  strong  and  disciplined  team 
all  pulling  together  and  sure  of  our 
ground.  If  a  man  who  knew  our  ways 
intimately  ten  years  ago,  should  now 
again  become  acquainted  with  us,  he 
would  be  astonished  at  what  he  would 
see  and  hear.  The  new  forces  and 
the  new  men  all  in  wonderful  fellow- 
ship and  co-operation  would  make 
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him  doubt  that  he  was  really  in  the 
same  Company.  In  fact  he  would  not 
be,  except  to  a  limited  degree.  When 
we  consider  how  fortunate  the  Com- 
pany now  is  in  having  such  men  in  its 
service  as  our  Vice-President  and 
Treasurer  Mr.  Fahey,  our  General 
Superintendent  Mr.  Thompson,  and 
Sales  Managers  Mr.  Pelham  and  Mr. 
Rebuck,  our  man  of  science  Mr.  Rup- 
pel,  our  patent  authority  Mr.  Chad- 
wick,  our  office  head  Mr.  Sullivan, 
our  head  of  machine  construction  Mr. 
Parry,  and  all  the  other  bright  and 
enterprising  young  men  who  look 
after  the  Company's  interests  at 
home  and  abroad,  all  our  experienced 
and  efficient  foremen  and  forewomen, 
all  our  trained  and  loyal  employees 
down  the  long  line,  and  last  but  really 
first,  Mr.  Aldred,  the  chairman  of  our 
Board  of  Directors,  and  our  strong 
and  effective  Board  itself  (with  the 
possible  exception  of  the  writer)  ; 
when  we  consider  all  this  I  say,  we 
know  that  a  great  future  awaits  the 
company,  a  future  that  shall  make 
its  past,  great  as  it  is,  look  small  by 
comparison.  Having  now  told  as 
much  about  the  development  of  the 
Gillette  Razor  as  I  deem  it  expedient 
to  spread  upon  the  pages  of  the 
Blade,  I  shall  close  this  series  of 
articles  with  a  few  remarks  of  a 
somewhat  personal  nature,  and  a  few 
observations  on  inventions  in  general. 

Most  of  my  life  has  been  a  stren- 
uous struggle  against  two  main  op- 
ponents: natural  obstacles,  over 
which  I  have  generally  triumphed, 
and  my  brother  man,  by  whom  I  have 
generally  been  vanquished.  I  do  not 
wish  my  readers  to  think  that  I 
deprecate  or  underrate  the  value  of 
the  trader's  instinct  and  ability. 
They  are  necessary  and  desirable 
qualifications  in  all  business  relations. 
14] 


uig 


tized  by  Google 


I ^>;|r77re  Gillette  Blade  y 


Unfortunately  for  me  I  do  not  pos- 
sess them  and  have  liad  to  suffer  loss 
and  disappointment  as  a  natural  con- 
sequence. Another  source  of  trouble 
for  me  was  my  failure  to  perceive 
whether  anybody  wanted  some  of  the 
inventions  in  which  I  became  ab- 
sorbed, because  no  matter  how  in- 
genious your  new  idea  may  be,  if  no- 
body wants  it  you  are  bound  to  be  a 
loser. 

But  wealth  is  not  all  that  there  is 
to  be  desired  in  this  life.  Little  money 
and  much  hope  is  a  far  better  com- 
bination for  happiness  than  much 
money  and  nothing  to  look  forward 
to.  Many  of  the  happiest  days  of  my 
life  have  belonged  to  the  periods  in 
which  I  was  hardest  pressed  for 
money,  but  full  of  hope  for  the 
future.  The  poet  Pope  says,  "Hope 
springs  eternal  in  the  human  breast." 
It  has  in  mine,  and  I  propose  to 
give  it  an  abiding  place  as  long  as  I 
possibly  can. 

If  I  have  given  the  impression  that 
I  think  that  the  whole  success  of  the 
Gillette  Safety  Razor  Co.  is  due  to 
mv  work,  I  want  to  correct  that  im- 
pression.  The  success  of  the  company 
is  due,  in  the  aggregate,  to  the  com- 
bined knowledge,  intelligence  and  ef- 
forts of  many  people.  Mr.  Gillette's 
invention  is  the  subfoundation  of  the 
structure.  My  early  work  brought 
the  foundation  up  to  the  ground  level. 
Mr.  Joyce's  capital  started  the 
superstructure,  and  the  rest  of  the 
edifice  has  been  reared  bv  the  untir- 
ing  service  of  many  people,  some  of 
whom  have  played  very  important 
parts,  while  nearly  all  who  have 
worked  for  the  company  have  added 
their  bit.  So  the  great  structure,  as 
it  stands  today,  is  a  tribute  to  the 
labors  of  many  hundreds,  or  per- 
haps thousands  of  people. 
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Very  few  of  the  employees  of  our 
company  can  claim  as  I  do,  fifty 
years  of  intense  activity  and  struggle 
for  success.  Few  of  them  have  had  the 
variety  of  experiences  that  I  have 
had,  have  carried  so  many  different 
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kinds  of  burden,  or  have  had  so  many 
ups  and  downs  on  fortune's  wheel.  I 
might  add  perhaps,  or  have  thrown 
away,  or  let  slip,  so  many  good 
chances  for  advancement.  In  view  of 
these  things,  I  feel  that  I  have  a  cer- 
tain right,  or  at  least  privilege,  to 
offer  some  advice  to  those  of  less 
years  and  experience,  which  they 
may  take  or  not,  as  they  see  fit.  Also 
to  lay  before  them  a  few  proposi- 
tions, which  they  may  consider  or 
not,  as  they  choose. 

I  am  not  a  believer  in  the  doctrine 
that  the  world  owes  every  man  a  liv- 
ing. That  is  the  doctrine  of  the  shirk 
and  the  dead  beat.  I  believe  rather, 
that  every  man  owes  the  world  his 
best  efforts  for  the  privilege  of  living 
in  it,  and  it  is  bv  this  latter  doctrine 
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that  I  have  tried  to  justify  myself.  I 
am  an  intense  believer  in  individ- 
ualism, in  individual  excellence,  am- 
bition, accomplishment,  in  self-help, 
self-dependence,  personal  initiative, 
personal  advancement.  I  do  not  be- 
lieve in  any  people  being  put  into  a 
class  and  being  told  to  stay  there.  I 
do  not  believe  in  "pulls,"  or  that  con- 
nection with  any  organization  should 
take  the  place  of  personal  merit.  I  do 
not  believe  in  saddling  the  ignorant, 
the  lazy  and  the  incapable  on  the 
shoulders  of  the  industrious  and  the 
efficient.  I  believe  therefore  that  I  am 
a  true  democrat  (no  connection  with 
the  party  bearing  that  name),  and  I 
desire  to  see  the  paths  of  success 
open  to  all  who  have  the  ambition, 
the  energy  and  the  patience  to  fol- 
low them,  even  to  their  highest  points. 
I  am  willing  to  admit  that  all  men  in 
this  country  are  born  politically  free 
and  equal.  But  I  shall  always  protest 
against  any  system  that  undertakes, 
to  impose  on  mankind  by  force  or 
by  artifice,  personal  equality,  which 
never  hag  existed,  does  not  now  exist 
and  never  ghall,  or  never  can  exist. 
The  strength  of  every  nation  depends 
on  the  collective  personal  strength 
and  excellence  of  its  individual  citi- 
zenship. This  being  so,  all  attempts 
to  sink  individual  strength  and  viril- 
ity to  a  dead  level,  is  a  step  toward 
national  weakness,  disorganization 
and  decay.  Therefore  I  say,  let  each 
one  cherish  independence,  depend  as 
much  as  possible  on  his  own  efforts 
and  not  lean  upon  the  artificial  bol- 
stering of  outside  influences.  In  other 
words,  be  a  man  if  you  have  the  form 
of  one,  and  otherwise,  Ik?  a  woman. 

Abraham  Lincoln  once  said:  "You 
can  fool  some  of  the  people  all  of  the 
time;  and  all  of  the  people  some  of 
the  time;  but  you  cannot  fool  all  of 
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the  people  all  of  the  time.*'  There  ia 
a  tremendous  truth  in  this  statement. 
In  fact,  it  touches  the  very  keystone 
of  all  government  by  the  people.  I 
think  of  Lincoln,  not  as  an  intellect- 
ual giant,  but  as  a  highly  endowed 
man  who  had  come  through  the  in- 
tense struggle  of  his  life  with  broad 
views,  with  a  patient  and  tolerant 
sympathy  for  mankind,  and  a  deep 
sense  of  duty  that  nothing  could 
shake.  It  is  often  said  that  Lincoln 
had  absolute  faith  in  the  people.  Yet 
he,  with  all  of  his  faith  in  mankind, 
said,  that  you  could  fool  all  of  the 
people  some  of  the  time.  He  also 
said,  that  you  could  fool  some  of  the 
people  all  of  the  time,  and  he  knew 
whereof  he  spoke.  He  then,  evident- 
ly, pinned  his  faith  on  that  part  of 
the  people  whom  you  cannot  fool  all 
of  the  time.  On  these  the  safety  of 
Democracy  rests,  and  on  these  alone. 
Try  and  belong  to  this  part  of  the 
people.  But  you  cannot  do  so  unless 
you  think  for  yourself,  and  think 
hard,  with  the  facts  before  you. 

Some  wag  has  described  an  in- 
ventor, as  a  man  who  gets  up  some- 
thing that  everybody  already  uses 
and  then  spends  all  his  money  trying 
to  stop  them ;  and  a  promoter  as  one 
who  tries  to  sell  something  he  hasn't 
got,  to  somebody  who  doesn't  want 
it.  Though  there  is  a  grain  of  truth 
in  this  view,  it  does  not  apply  to  the 
honest  inventor,  or  to  the  man  who  is 
trying  conscientiously  to  advance  an 
invention  in  whose  merits  he  believes. 

Some  men  turn  instinctively  to 
constructive  schemes.  They  invent 
and  fashion  and  build.  It  may  be 
machinery,  or  houses  or  ships,  or  a 
business  enterprise  of  some  sort. 
Others  are  natural  traders,  and  buv- 
ing  and  selling,  with  a  profit  at- 
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tached,  is  their  forte  and  their  de- 
light. Still  others  have  the  predatory 
instinct,  and  all  is  fish  that  comes  to 
their  net.  They  manage  to  live  and 
prosper  without  producing  anything, 
or  doing  anything  particularly  use- 
ful, hut  by  taking  a  usually  unearned 
toll  out  of  everything  that  comes 
near  them.  Many  of  these  latter  gen- 
tlemen will  bear  watching. 

Inventions  are  usually  brought 
about  by  the  need  being  felt  for  the 
thing  invented,  or  by  the  thought  of 
a  better  way  of  doing  something 
which  already  is  being  done.  It  is  a 
difficult  thing  to  think  of  something 
to  invent  as  apart  from  the  sugges- 
tions stated  above.  Mr.  Gillette 
seems  to  have  made  an  approxima- 
tion at  least  to  thinking  of  something 
to  invent,  although  there  were  several 
suggestions  at  hand.  Personally, 
though  I  have  often  tried,  I  have 
never  accomplished  this  feat. 

Among  inventions,  those  distin- 
guished by  simplicity  of  idea  com- 
bined with  breadth  of  application  are 
generally  the  most  valuable  and  de- 
sirable to  own.  The  value  of  an  in- 
vention is  not  dependent  on  the  in- 
genuity displayed,  but  on  its  useful- 
ness. Many  of  the  great  inventions 
have  called  for  very  little  ingenuity 
in  the  inventor,  but  have  consisted  in 
an  idea  adapted  to  broad  use,  often 
opening  up  a  field  for  multitudes  of 
lesser  and  tributary  inventions. 

There  is  much  wasted  effort  in  the 
world.  It  is  important  to  make  sure 
as  possible  that  your  work  is  in  the 
right  direction,  and  that  if  success- 
ful it  will  help  to  satisfy  a  real  need 
of  mankind  and  thereby  be  of  bene- 
fit to  yourself.  It  is  very  easy  to  mis- 
judge the  value  of  things,  and  after 
working  long  and  hard,  find  that  what 
you  have  accomplished  has  no  partic- 
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ular  place  in  the  scheme  of  things. 

The  wav  of  the  inventor,  like  that 
of  the  transgressor,  is  generally 
hard,  and  in  the  words  of  the  poet 
Swift,  "Millions  miss  for  one  who 
hits."  Few  inventors  have  an  easy 
time  of  it,  and  the  most  of  those  who 
succeed  earn  all  they  get,  for  their 
paths  are  usually  beset  with  diffi- 
culties, disappointments  and  hard 
work.  When  I  hear  parents  of  in- 
genious boys,  hopefully  and  proudly 
telling  of  the  achievements  of  their 
progeny,  I  often  feel  like  saying,  "get 
him  a  job  in  an  office  or  store." 

Those  who  make  inventions  for 
which  a  want  is  already  felt,  may 
sometimes  achieve  success  easily,  but 
those  who  are  obliged  to  create  a  de- 
mand and  open  a  field,  usually  have 
an  uphill  time  of  it. 

I  have  no  doubt  that  there  are 
men  in  the  Gillette  factory  who  are 
dreaming  of  inventions  and  of  wealth 
therefrom.  If  they  are  good  inven- 
tions, and  ones  for  which  there  is  a 
real  need,  let  them  keep  on  dream- 
ing and  thinking  and  working,  but 
let  them  be  sure  that  there  is  a  place 
waiting  for  their  ideas,  or  they  will 
suffer  loss  and  disappointment. 

Hardheaded  and  perhaps  narrow 
minded  business  and  professional  men 
sometimes  speak  very  disrespectfully 
of  inventors  and  seem  to  regard  them 
as  all  being  cranks,  or  fools,  or  worse. 
A  crank,  a  fool  or  a  crook,  may 
sometimes  pose  as  an  inventor,  it  is 
true,  but  a  real  inventor  is  not  likely 
to  be  either  crazy  or  foolish  and  least 
of  all  a  knave.  When  you  come  to 
think  of  it,  we  owe  about  all  we  en- 
joy, except  the  most  rudimentary 
things  like  sleeping  and  breathing, 
etc.,  to  inventors,  for  somebody  had 
to  contrive  everything  the  first  time 
it  was  done.  But  for  the  inventors, 
17] 
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we  should  all  be  running  wild  in  the 
woods,  with  nothing  better  in  the 
way  of  possessions  than  a  club  at 
best.  So  let  us  give  the  poor  inven- 
tor his  due,  and  if  he  can  get  what 
is  due  him,  he  is  to  be  congratulated. 
Of  course  comparatively  few  so-called 
inventions  are  of  much  value  and  so 
the  inventors,  as  a  class,  will  always 
have  trouble  enough  without  calling 
them  hard  names. 

In  conclusion,  I  wish  to  thank  those 
readers  of  the  Blade  who  have 
perused  my  articles  in  this  series,  for 
their  patient  attention.  I  will  dare  to 
hope,  that  they  have  derived  some 
profit  from  them,  or  that  they  have 
at  least  been  somewhat  amused.  As  I 
go  through  our  factory  and  see  the 
hundreds  of  employees  working  faith- 
fullv  at  their  tasks,  I  cannot  but  feel 


a  great  regard  for  the  efforts  they 
are  making  for  the  advancement  of 
our  business,  and  I  take  pleasure  in 
knowing  that  many  of  them  are 
shareholders  in  our  Company,  and  to 
that  extent  are  working  for  their  own 
interests.  This  is  as  it  should  be,  and 
I  wish  that  more  of  the  employees 
were  in  that  enviable  position.  When 
I  see  the  long  service  workers  who 
have  for  years  taken  part  in  the  daily 
grind  of  duty,  the  appeal  which  their 
constancy  makes  to  me  is  very 
strong,  and  I  often  wish  they  might 
know  how  much  I  personally  appre- 
ciate their  industry  and  steadiness 
of  purpose.  As  a  closing  thought,  I 
cannot  now  do  better  than  to  wish 
all  my  co-workers,  health,  happiness 
and  prosperity,  in  the  years  to  come. 


The  Boston  Factorv  of  the  Gillette  Safetv  Razor  Company  as  it  will  Appear 
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Opening  Remarks 
Mr.  Frank  J.  Fahey 

Vice-President  and  Treasurer 

Mr.  King  C.  Gillette 

President 

Mr.  J.  E.  Aldred 

Chairman,  Board  of  Directors 

Mr.  Henry  T.  Fuller 

Fairbanks,  Morse  &  Co.,  New  York 

Mr.  W.  E.  Nickerson 

Mechanical  &  Construction  Engineer 

Mr.  George  L.  Dyer 

George  L,  T>yer  Company,  New  York 

Mr.  Edward  V.  Hickey 

Gillette  Safety  Razor  Company 
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Boston  City  Qlub 
2.00  p.  m.     Mr.  R.  E.  Thompson 
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The  Lament  of  the  Advertising  Manager 

Not  Bv  K.  C.  B. 


IT'S  AT  the  Round  Table. 

AND  I  hear  and  see. 

AND  sense  a  Lot 

ABOUT  Policy  and  Production. 

AND  SALES  and  Distribution. 

AND  other  Problems. 

CON  and  Pro. 

GOOD  for  a  fellow's  Growth. 

TO  KNOW. 

THAT  give  him  Foot!. 

FOR  Thought 

AND  I  Perk  up. 

WHEN  Argument  gets  warm. 

ON  WHAT  we'll  Do. 

TO  HOLD  our  Own  This  year. 

BY  Getting  Set. 

AND  GOING  Hard. 

KEEPING  Production  Fellows 

TRAILING. 

LIKE  WE  Did. 

THROUGH  1918. 

UNTIL  the  Chairs  get  Hot. 

AND  every  Man-Jack. 

SQUIRMS  and  twists. 

ANXIOUS  to  add  his  Strength. 

TO  HELP  and  Boost 

THE  Game. 

THAT'S  quickly  settled. 
THEN. 

IT  COMES  to  What. 

THE  COST  Will  Be. 

TO  MAKE  Those  Pretty. 

WINDOW  Trims. 

CUTOUTS  and  Displays. 

AND  ADS  in  Magazines. 

AND  DAILY  Press. 

AND  LORDY  knows. 

WHAT  else  beside. 

THAT  makes  the  Old  Mare  go. 

AND  a  Sinking  Spell. 

COMES  stealing  O'er  my  system. 

AND  I  crouch  Low. 


IN  MY  SEAT. 

GASPING  for  Breath. 

REMEMBERING  that  I  am. 

THE  "Goat." 

WHO  PAYS  the  Toll. 

FOR  Everything. 

FROM  Ice  Cream. 

AND  Social  Parties. 

DOWN  TO  "Experts'." 

LAUNDRY  Bills. 

AND  OTHER  Things. 

WHEN  ALL  the  While. 

THE  Big  Boss. 

SAYS  to  Me. 

YOU  must  keep. 

WITHIN  the  Sum. 

PRESCRIBED. 

OR  ELSE  You'll  Get. 

WHAT  Happened. 

TO  the  "Bird." 

WHO  Rocked  the  Boat. 

AND  THEN  I  grope  my  Way 

TO  SIX  flights  up  and  Say. 

WHAT  Can  I  do. 

TO  Keep  the  Wolves. 

FROM  off  my  Sheep. 

BEFORE  I  Pass  Awav. 


^T'^'    j  DliBURSE.ME.NTS 


I  THANK  you. 
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Our  Montreal  Trip 

I.  H.  Ci askin,  Electrician 


THREE  pilgrims,  John  F.  Sullivan, 
Stropping  Department;  Frank  J. 
Garbarino,  Grinding  Department, 
and  the  writer,  left  the  Gillette  factory 
December  17,  1918,  bound  on  an  inspection 
tour  of  our  Canadian  factory  located  at 
Montreal,  P.  Q.  We  left  on  the  7.55  P.M. 
train  over  the  Rutland  route  under  the 
guidance  of  Mr.  A.  A.  Bittues,  the  Montreal 
manager,  who  was  returning  after  a  day's 
visit  at  our  plant. 

We  were  up  very  early  next  morning 
looking  for  strange  sights  and  watching  for 
the  boundary  line  between  the  United 
States  and  Canada. 

Nearing  the  St.  Lawrence  River  the  next 
morning  we  had  a  good  view  of  that  mighty 
stream  and  saw  in  the  distance  the  famous 
Victoria  Bridge,  one  and  one-quarter  miles 
long  and  over  which  we  crossed  the  river. 

After  a  hearty  breakfast  we  were  driven 
to  the  Canadian  Plant.  This  factory  was 
built  about  eight  years  ago  and  was  quite 
an  advance  in  the  building  art  as  it  existed 
at  that  time.  It  is  about  as  wide  on  the 
front  as  one  of  our  buildings  and  one  and 
one-half  times  as  deep.  From  the  street  it 
had  all  the  appearances  of  an  up-to-date 
office  building  and  could  easily  have  been 
mistaken  for  one  were  it  not  for  the  fa- 
miliar Gillette  sign  across  its  front 

Entering  the  front  door  into  a  marble  hall- 
way we  step  into  the  passenger  elevator 
with  its  trim  lady  operator  and  are  landed 
at  the  top  or  fifth  floor.  Here  the  steel  is 
received  and  punched  into  the  familiar 
blades,  which,  after  cleaning,  are  assembled 
in  the  packs  and  taken  to  the  hardening 
room  where  three  of  the  latest  type  of 
hardening  furnaces  are  in  operation.  After 
watching  the  cleaning  and  printing  oper- 
ators, we  follow  the  blades  down  a  flight 
of  stairs  to  the  grinding  machines.  We  note 
the  well  laid  out  room  with  the  whirling 
machines  and  busy  operators  and  a  feeling 
of  genuine  admiration  fills  us  as  we  note 
that  they  are  up  to  the  production  we  were 
some  three  or  four  years  ago. 

Going  down  another  floor  we  sec  the  lines 
of  honing  machines  with  their  shining  metal 
work  and  realize  here  is  a  department 
equipped  to  turn  out  quantity  production. 
Following  the  course  of  the  shining  blades 
still  further  down  we  enter  the  stropping 
room  where  the  delicate  edge  is  put  on  the 
finished  product.  We  pass  into  the  packing 
and  shipping  rooms  and  visit  the  handle 
and  plating  departments. 

We  next  start  out  to  inspect  the  machine 


shot)  and  while  walking  to  our  destination 
with  the  Factory  Superintendent,  Mr.  Pet- 
ersen, learn  that  the  Home  Factory  had 
furnished  them  with  the  machine  drawings 
and  that  Montreal  firms  had  built  patterns 
and  castings,  so  that  when  their  machine 
shop  building  was  leased  they  went  to  work 
installing  tools  and  machinery  and  the  cast- 
ings for  constructing  blade  machines. 

On  the  first  floor  is  located  the  draught- 
ing room  and  finished  parts  department, 
while  lathes,  planers  and  grinders  fill  the 
other  floors.  Mr.  Petersen  told  us  that  the 
building  was  leased  in  October  and  in  No- 
vember they  had  delivered  one  complete 
printing  machine  to  their  factory. 

Our  next  day's  work  consisted  of  a  close 
study  of  the  different  blade  departments — 
looking  carefully  into  methods  used  that 
differed  from  our  factory  standards  and 
making  notes  where  their  ideas  proved  ad- 
vantageous. At  noon  time  we  were  guests 
of  a  staff  luncheon  and  were  surprised  to 
see  some  thirty-flvc  men  in  attendance,  rep- 
resenting the  salesmen,  office  and  executive 
heads  of  the  Montreal  Factory  Branch.  Our 
afternoon  was  spent  in  much  the  same 
way  as  we  had  spent  the  morning  and 
ended  in  a  short  sight-seeing  tour  about 
town. 

As  we  said  good-bye  to  the  people  in 
the  Montreal  factory  we  realized  we  were 
leaving  friends  who  were  engaged  in  the 
same  line  of  work  as  ourselves  and  that 
these  friends  were  now  in  a  position  to 
give  us  a  friendly  contest  for  increased 
efficiency  and  a  higher  percentage  of  per- 
fect work  coupled  with  a  lower  cost.  We 
also  could  not  but  help  noticing  the  friend- 
ly spirit  of  co-operation  that  existed  in  the 
Canadian  organization  and  felt  that  we  as 
units  would  try  and  exceed  them  in  our 
own  organization. 

As  the  train  rolled  out  of  the  Montreal 
station  we  found  that  they  had  noticed  the 
apple  pie  appetite  of  one  of  our  party,  for 
there,  resting  on  his  seat  was  as  fine  an 
apple  pic  as  mother  ever  made. 

As  we  take  up  our  several  duties  in  the 
parent  factory  we  now  feel  that  our  Mon- 
treal branch  is  not  a  small,  far-away  con- 
cern, but  a  healthy  growing  organization, 
and  if  we  still  hope  to  lead  we  must  each 
and  all  of  us  give  the  work  in  hand  the 
very  best  that  is  in  us. 

Let  us  thank  the  Montreal  organization 
for  this  hospitality  and  send  from  the  Gil- 
lette organization  the  best  of  New  Year's 
greetings  to  our  Montreal  Factory. 
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A  SUGGESTION 
By  J.  B.  R. 

It  had  often  occurred  to  me  that  an  or- 
ganization like  the  Gillette  Safety  Razor 
Company,  with  its  many  fine  qualities, 
never  felt  the  need  of  a  "Men's  Club." 

The  benefit  to  be  derived  from  such  a 
club  would  be  wonderful.  It  would  create 
a  closer  bond  of  friend- 
ship among  the  employ- 
ees; they  would  get  in 
touch  with  each  other 
more  often  and  be  a 
help  both  to  the  organi- 
zation and  themselves. 

What  the  writer  has  in 
mind  would  be  to  have 
an  evening  once  a  month 
when  we  could  get  a 
good  speaker  to  talk  to 
us  on  some  interesting 
and  instructive  subject. 
Speakers  arc  usually 
willing  to  come  free  of 
charge.  I  have  in  mind 
one  club  who  had  Cap- 
tain Sims,  now  Admiral 
Sims,  talk  to  us  on  the 
"Navy."  Other  evenings 
we  had  the  Late  Post- 
master Murray;  Secre- 
tary of  State  Langtry, 
and  so  on,  who  were  all 
pleased  to  come — and 
were  wonderful  speakers. 

Imagine  what  could 
be  done  with  an  organi- 
zation such  as  we  have. 

Boys,  we  are  all  part 
of  this  organization  and 
it  is  our  duty,  one  and 
all,  to  boost  the  Gillette,  even  shout  it  from 
the  house  tops,  highways  and  byways,  till 
the  winds  from  Heaven  carry  the  name  to 
the  four  corners  of  the  earth. 

I  remember  a  remark  a  gentleman 
once  made  to  me  and  it  is  with  a  feeling 
of  pride  that  I  tell  it  to  you.  We  were 
talking  on  the  never-ending  topic  "Gillette 
Razors."  He  said  what  impressed  him  most 
when  he  entered  the  factory — and  he  has 
had  occasion  to  enter  it  many  times,  was  the 
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cheerful  atmosphere  and  the  wonderful  co- 
operation of  the  different  departments,  all 
pulling  together  for  the  same  end. 

It  is  with  this  thought  in  mind  that 
tempts  me  to  take,  or  I  might  say,  ask  for 
a  small  space  in  our  great  little  periodica], 
The  Gii.ij.tte  Blade. 

So  I  look  to  our  esteemed  Superintend- 
ent, Mr.  Thompson,  to  see  what  can  be  done 
in  the  near  future  with 
the  hope  of  success  in 
the  formation  of  the 
"Gillette  Men's  Club." 


Leo    Silvey,  Stock  Department 
Alice  F.  Roberts,  Set  Packing 
Christine  O'Brien,  Honing  4  "B" 
Gertrude  Ryan,  Leather  Goods 
Timothy  J.  Moynihan.  Plating  Rnnm 
Matthew  J.  Ryan.  Printing  Dept. 
J.  Louis  Cody,  Handle  Inspection 
Harold  L.  Fyler,  Buffing  Dept. 
Israel  Feldman,   Blade  Press  Dept. 
Catherine  Leary,  Stock  Department 
Helen  Evans,  Blade  Packing  Dept. 
Margaret      McMorrow,  Stropping 

Dept.  4  "A" 
Catherine  Dovrdall,  Store  Room  "C" 
Grace  Cole,  Inspection  Dept.  4  "A" 
Racharl  Anderson,  Paper  Box 
Arhuthnot    H.    Rattray,  Carpenter 
Shop 

Helen  Daly,  Traffic  Department 
Catherine  F.  Coyne,  6th  Floor  Office 
Thomas   P.   Kelley,   Machine  Dept. 
Catherine  Mullen,  Hardening  Dept. 
Abbie  Lee,  Grinding  Dept. 
Elizabeth  O'Brien,  Information  Dept. 
Edw.  Somerville,  Traffic  Department 
Michael  O'Donnell,  Handle  Press 


Congratulations  to  Mr. 
and  Mrs.  Martin  llell- 
muth  on  the  birth  of  a 
ten  and  one-half  pound 
baby  girl  on  October  31, 
1918.  Mother  and  daugh- 
ter are  doing  well. 


Evidently  some  of  the 
boys  in  the  Buffing  De- 
partment are  going  to 
take  the  long  jump. 
Four  of  them  are  taking 
a  course  in  Domestic 
Science  at  the  WelN 
Memorial.  No  you  don't 
put  talcum  powder  in 
hiscuits,  Spinney. 


cent  average. 


The  days  make  the 
year.  What  you  do  every 
day  sums  up  what  you 
do  in  a  year.  Figure  up 
every  night  how  much 
the  day  has  contributed 
to  what  you  want  the 
whole  year  to  show.  See 
if  it   is  a  hundred  per 


We  wonder  why  it  is  that  Bunty  does 
not  respond  to  the  bell  noon  times.  Ask 
Chris — he  knows. 


In  accordance  with  the  usual  custom,  as 
a  remembrance  to  our  employees,  the  Com- 
pany gave  full  time  and  pay  therefor  for 
the  afternoon  of  December  24th  and  Christ- 
mas Day. 
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Gillette  Blade  Rei»orters  for  De<  ember,  January  and  February 

Front  Row:  Christine  O'Brien,  Catherine  Leary,  Grace  Cole,  Catherine  Dowdall,  Margaret  Mc- 
Morrow,  Alice  F.  Roberts.  Rachel  Anderson,  Timothy  J.  Moynihan,  Helen  Evans,  Elizabeth 
O'Brien,  Helen  Daly. 

Back  Row:  Leo  Silvey,  Harold  L.  Fyler,  Israel  Feldman,  Arbuthnot  H.  Rattray,  Matthew  J. 
Ryan,  Edward  J.  Somerville. 

Missing:  Gertrude  Ryan,  J.  Louis  Cody.  Catherine  Coyne,  Thomas  P.  Kelley,  Catherine  Mullen. 
Abbie  Li  e.  Michael  O'Donnell. 


A  QUESTIONNAIRE  FOR  CONSCIEN- 
TIOUS GILLETTE  CO-WORKERS 

1st.  What  books  have  you  read  in  whole 
or  in  part  during  the  past  year,  dealing 
with  the  subject  of  the  work  upon  which 
you  are  engaged  as  a  stepping-stone  to 
higher  things? 

2nd.  Have  you  followed  any  regular 
course  of  study  during  the  year,  independ- 
ent of  your  daily  work,  to  increase  your 
knowledge  of  any  branch  of  Gillette  serv- 
ice, or  your  ability  to  handle  your  job? 

3rd.  Have  you  adopted  a  regular,  sys- 
tematic method  of  keeping  trade  of  your 
assignments  and  planning  your  daily  work? 

4th.  In  what  line  of  work  do  you  con- 
sider you  have  made  the  greatest  improve- 
ment during  the  year? 

5th.  What  special  pieces  of  work  have 
you  completed  during  the  year  that  are 
evidences  of  initiative  on  your  part,  with- 
out assignment  or  request  from  any  source? 

6th.  In  seeking  co-operation  of  employ- 
ees of  other  departments  in  connection  with 
your  work,  have  you  met  with  any  unusual 
difficulties  in  getting  the  assistance  you  re- 
quire? If  so,  how  do  you  consider  this 
could  be  overcome  during  1919? 

7th.    Has  it  occurred  to  you  that  unless 


there  be  co-operation  between  the  different 
sections  of  a  business,  it's  profits  are  bound 
to  be  affected? 

8th.  Has  it  ever  occurred  to  you  that 
the  interests  of  the  Company  are  identical 
with  yours? 

9th.  Can  you  suggest  any  new  ways  by 
which  you  and  your  co-workers  can  pro- 
mote a  better  spirit  of  active  co-operation? 


Mr.  Pelham  arrived  in  London  on  De- 
cember 20th  where  he  was  welcomed  by 
Mr.  Carlson  of  the  Scandinavian  Branch, 
Mr.  Kirkland,  Managing  Director  of  the 
London  office,  and  Mr.  Barry,  Managing 
Director  of  the  Paris  office. 


James  Casey,  of  the  Blade  Press  Depart- 
ment thought  a  lot  of  the  Bazaar.  After  he 
won  a  cake  and  a  one  dollar  bill  he  went 
home  satisfied. 


Nathan  Shuman  of  the  Blade  Press  De- 
partment has  given  up  his  flat  in  the  Back 
Bay  because  the  Boston  Arena  has  burned 
down.  He  was  going  to  challenge  anybody 
to  a  race  on  roller  skates  because  he  con- 
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sidered  himself  an  ex- 
pert. Now  he  stays  home 
and  reads  a  lot  of  fairy 
tale  stories. 


Beverly  Bayne  and 
Francis  X  have  been 
seen  conversing  with 
each  other  quite  a  little 
since  his  return  trip 
from  Canada. 


What   have   Mr.  Wil- 
iams  and  Mr.  Rock  got 
mr.  parry       against    the  Company's 

We  jumped  into  Cftr?  ^lass  was  made  for 

Mr.  Parry'*  office  purposes   other   than  to 

and  yelled  "Hey!"  lean  airainst. 

Juet  as  we  snapped   

this    photo.    That  „ 

accounts   for   the  "Red'*  Crepeau  after 

expectant  look  on  spending  five  months  in 

Mr.   Parry's   face.  service     of  Uncle 

From  reading  Mr.  ^VICC     OI  uuut 

Nlckerson'a    story  Sam  has  returned  to  the 

you've  probably  factory    and    was  wel- 

Parfy  ^ed  "in  «>™*  .    b*ck      *  «* 

the    building    of  Stropping  Department. 

Gillette.  Mr.  Parry   

Ik  a  seasoned  ban-  Djd     you     notiCe  the 

nuc     •  hit  that  our  Red  Cross 

Tags  made  at  the  Bazaar.  They  were 
suggested  by  Miss  Murphy,  forelady  of  the 
Stropping  Department,  and  designed  by 
Grace  Logan  of  the  Inspection  Department. 

Why  does  McKeon  go  out  every  after- 
noon at  3  o'clock? 


MISS  MASSE Y 

Miss  Florence 
Brady  certainly 
told  the  truth  when 
she  wrote  the  little 
poem  about  Miss 
Massey  on  page  43 
of  the  December 
"Blade."  "There's 
the  pearl  of  great 
price."  Miss  Mas- 
sey Is  such  a  faith- 
ful worker  that 
likening  her  to  a 
pearl  isn't  a  far 
guess  from  the 
truth. 


The  employees  of  the 
Leather  Goods  Depart- 
ment arranged  a  very 
pleasing  entertainment 
for  the  Christmas  holi- 
day celebration.  Vocal 
and  instrumental  selec- 
tions were  contributed 
by  Bessie  Claugherty, 
Madge  Geehan,  Anna 
Dealy,  Edith  Madevios, 
Grace  Lynch,  Alice  Or- 
ton  and  Frances  O'Brien. 

A  grab-bag  concluded 
the  entertainment. 


I  see  we  have  a  new 
wedding  ring  on  the  5th 
floor,  Building  "B."  How 
about  it,  Madge? 


Diamonds  arc  numer- 
ous in  the  Leather  Goods 
Dept.  Now  we  know  why 
Amy  Rhodes  goes  to 
Bailey's  embroidery  shop 
on  Saturdays — hope  chest. 
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You've  all  heard  that 
song  "Georgina  Peaches." 
How  about  our  one  from 
Franklin? 


The  Information  quar- 
tet had  been  progressing 
quite  rapidly  with  their 
Christmas  Carols  until 
the  attention  of  a  little 
"Sapphire"  interrupted 
Bob,  our  famous  tenor. 


I  wonder  why  Nellie 
O'Brien  and  Alice  Rob- 
erts are  so  fond  of  walk- 
ing to  Roxbury  every 
night  with  Leo  and  Joe? 


It  looks  as  though 
Louis  McCourt  is  to  be- 
come a  benedict,  for  he 
is  walking  to  and  from 
work  every  day  and  also 
carrying  his  lunch.  Who 
is  the  lucky  girl  to  get 
him,  Margaret,  Grace  or 
Teresa  ? 


Can  anyone  tell  what 
became  of  Dick  West 
and  his  girl  clerk  of  the 
third  floor  Stock  Room, 
as  both  of  them  have 
been  out  for  some  time 
now.  Teresa  is  awfully 
worried  about  him,  as 
she  misses  going  to 
Keith's  on  Sunday  nights. 


Wonder  what  Theda 
Bara's  latest  picture  is 
— ask  George,  he  knows. 


Another  engagement  in 
the  Leather  Goods  De- 
partment, Margaret  Ma- 
honey  is  wearing  a  dia- 
mond on  her  left  hand. 


Cheer  up,  Nora,  the 
New  Year  will  bring  a 
little  four  room  flat  for 
you  and  Johnnie. 
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MISS  DA  VIES 

When  we  go 
through  Miss  Dav- 
ies'  Department  we 
stop  with  a  two- 
fold purpose.  One 
Is  to  watch  the 
fascinating  grind- 
ing machines  —  the 
little  Angers  turn- 
ing and  twisting 
blades  every  which 
way,  and  the  other 
reason  we  stop  Is 
to  see  Miss  Davles 
smile.  There  was  a 
little  poem  In  the 
December  "Blade." 
sent  In  by  Miss 
Hannah  Brady, 
something  about 
"doing  the  work 
with  a  trace  of  a 
Krin,"  and  It  made 
us  think  of  Miss 
Davles. 


I  wonder  why  Cather- 
ine Leary  is  always  look- 
ing up  the  shipping  news 
in  the  morning  paper* — 
always  on  the  watch  for 
the  ship  with  the  76th 
on  it.  All  you  have  to  do, 
Kitty,  is  to  get  an  outfit 
of  civilians. 


MR.  SMITH 
Although  but  a 
short  time  with 
the  Company,  Mr. 
Smith  handles  Gil- 
lette problems  like 
a  veteran — as  if  he 
had  worked  on 
them  for,  lo,  these 
many  years.  From 
building  locomo- 
tives to  building 
Gillettes  may  seem 
a  far  cry;  but  Mr. 
Smith  has  proven 
It  Isn't  the  product 
— it's  the  person 
upon  whom  effi- 
ciency dependa 


Google 


Since  Gertrude  wears 
thnt  new  pendant  every- 
thing looks  bright;  in 
fact,  it  is  such  a  dazzler 
we  all  have  headaches. 
Hand  me  my  green 
shade,  Florence. 


MR.  KELLY 
We'll  admit  this 
lan't  an  unusually 
striking  likeness  of 
Mr.  Kelly  of  the 
Honing;  Depart- 
ment. We're  told 
he  la  the  "Beau 
Brummel"  of  the 
factory.  All  of  Mr. 
Kelly's  energy  and 
enthusiasm  Is  con- 
centrated on  "Gil- 
lette." which  ac- 
counts In  no  small 
measure  for  the 
success  of  bis  de- 
partment. 


For  Sale. — A  pair  of 
genuine  Hudson  Seal 
trimmed  gloves.  Anyone 
wishing  to  purchase  them 
may  do  so  by  com- 
municating with  M.  D., 
of  Inspection  Depart- 
ment 4  "A." 


I  wonder  what  the  in- 
spectors of  4  "A"  would 
do  if  their  head  book- 
keeper ever  got  married 
G.  L. 


Ben  Carney  has  re- 
turned to  the  Printing 
Department  after  eleven 
months  in  the  Merchant 
Marine.  £Ben  Was  wel- 
comed by  all  his  friends. 


We  wonder  why  the 
coffee  tank  Is  dry  at 
noon.  Ask  Joe  Aylward, 
he  knows. 


WALTER 
MURPHY 

We  believe  Wal- 
ter Murphy  was 
one  of  the  first 
Gillette  workers 
who  demonstrated 
the  Gillette  spirit 
to  us.  He  said 
"Good  morning" 
the  first  day  we 
came  to  work  here, 
continued  It  every 
day.  with  the  re- 
sult that  we  feel 
mighty  friendly  to- 
wards him.  In  the 
above  photo  Wal- 
ter Is  Just  receiv- 
ing a  call  to  report 
at  a  fire.  We  under- 
stand he  Is  quite 
some  flre-fighter. 


You  can  talk  about 
your  "Grand  Rush,"  but 
you  should  have  seen  the 
rush  the  "'Reporters" 
made  to  get  into  the 
warm  building  after 
waiting  in  the  cold  to 
have  their  pictures 
taken. 


Since  Bill  came  home 
Peg  don't  have  to  worry 
about  her  job.  I  guess 
Bill  will  be  able  to  keep 
her  now — how  about  it 
Peg? 


I  wonder  what  the  at- 
traction over  town  is  for 
Walter  Murphy  these 
days.  It  must  be  a  res- 
taurant where  Walter 
knows  the  cook. 


you  can  see  that  Santa 
was  very  good  to  him 
and  he  sure  does  adore 
that  ring. 


Walter  McDonald  has 
lost  all  his  excuses  of 
being  late  now  since 
Christmas  as  his  girl 
Carrie  has  presented  him 
with  an  Ingersoll. 


On  Tuesday,  Decem- 
ber 24th,  we  were  fav- 
ored with  a  dance  by 
Miss  Anna  Campbell,  of 
the  wiring  room.  I  think 
that  Mrs.  Vernon  Castle 
will  have  to  watch  out. 


The  Sixth  Floor  Of- 
fice was  pleased  to  re- 
ceive the  thoughtful 
Christmas  greeting  from 
the  Traffic  Department. 
May  1019  be  a  pleasant 
and  protperoue  year  for 
every  department  of  the 
Gillette  organization. 


M18S 
MACA8K1LL 

Just  imagine  be- 
ing the  head  of  a 
ilopnrtment  having 
the  most  number  of 
mrls  of  all  depart- 
ments In  the  fac- 
tory. That's  what 
Miss  Macaskill  Is. 
Some  job!  Yet  Miss 
Mnrasktll  has  prov- 
en that  the  woman 
of  today  can  tackle 
any  Job — and  han- 
dle it  successfully. 


A  Kilonis  enthusiast 
is  very  likely  to  have  his 
beauty  impaired  these 
days.  How  about  it,  John? 


One  of  our  recent  vis- 
itors at  the  Sixth  Floor 
Office  was  Lt.  Frank  J. 
Sweeney,  who  has  made 
several  trips  across 
aboard  a  troop  ship.  We 
hope  he  will  rejoin  his 
old  associates  soon. 


George  Cunningham, 
formerly  at  the  head  of 
our  Printing  Department, 
is  one  of  the  first  of 
"our  boys"  to  don  "muf- 
ti" once  again.  Navy 
blue  is  attractive  for  a 
while,  we  will  admit,  but 
it  must  seem  good  to  get 
back  to  civil  life. 


By  the  looks  of  Joe 
White    since  Christmas 
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Wouldn't  it  be  bully 
if  the  "S  255"  and  the 
2nd  Motor  Mechanic 
Regiment  were  home  for 
February  22nd.  Then  our 
party  would  be  very  pa- 
triotic. Yes,  indeed,  Isa- 
bel. 
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MISS 

MURPHY 

We  understand 
some  of  the  Gil- 
lette people  won- 
der where  we  get 
the  photographs. 
Well,  we'll  let  tin- 
secret  out.  We  car- 
ry a  little  pocket 
Kodak  around  with 
us,  and  when  least 
expected  snap  the 
special  object  of 
our  attentions.  The 
photo  of  Miss  Mur- 
phy, for  Instance, 
was  taken  one 
day  when  she  was 
gathering  autumn 
leaves  up  in  the 
Middlesex  Pells 
Miss  Murphy,  by 
the  way,  has  been 
with  the  Company 
for  several  yearn — 
which  is  another 
way  of  saying  how 
dependable  she  is. 
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It  may  interest  the  readers  of  the  Blade 
to  know  that  Mr.  William  Shaver  on  his 
last  trip  through  the  West  had  an  experi- 
ence pleasing  or  otherwise,  all  according  to 
how  much  Bill  likes  an  ice  cold  bath. 

It  seems  that  Bill  went  out  on  a  fishing 
trip  on  Vancouver  Island,  B.  C,  In  com- 
pany with  the  Western  manager  of  the  Mc- 
Cleary  Manufacturing  Company.  During 
the  trip  Bill  and  the  stove-man  tried  to 
run  the  rapids  on  one  of  the  turbulent 
streams  of  Vancouver  Island  in  a  tin  boat. 
Although  Bill  says  that  both  he  and  the 
stove-man  were  cold  sober,  the  boat  cap- 
sized and  they  each  had  to  swim  ashore. 
We  are  willing  to  admit  that  possibly  Bill 
and  the  stove-man  were  cold  sober  when 
they  started  on  the  trip,  but  at  the  finish 
we  are  willing  to  bet  that  both  of  them 
were  cold  wet.  Bill  has  not  told  us  the 
name  of  the  stream,  but  we  know  that  all 
of  these  are  fed  from  the  surrounding 
mountains  and  are  formed  from  melting 
snow.  It  would  almost  seem  that  Bill  had 
a  cold  reception  on  Vancouver  Island,  al- 
though the  amount  of  business  he  took  gives 
no  indication  of  this.  Bill  is  some  husky 
guy  and  we  can  imagine  him  traveling  so 
fast  between  the  stream  and  the  hotel  that 
by  the  time  he  arrived  at  the  hotel  the 
water  had  probably  evaporated  into  steam. 

We  have  it  on  good  authority  that  Bill 
has  lost  out  in  the  battle.  She  takes  him 
into  camp  on  January  15th. 


The  experience  of  Mr.  Fred  Ritchie  in 
the  Maritime  Provinces  would  seem  to  be 
a  somewhat  different  one.  Fred  was  stand- 
ing on  the  platform  waiting  for  the  "Im- 
perial Limited"  (?)  when  some  uncouth  per- 
son elbowed  our  own  dear  Fred  off  the 
platform  onto  the  tracks.  This  happened 
as  the  train  was  approaching  the  platform, 
and  but  for  the  fact  that  Fred  showed 
some  speed  he  might  be  resting  in  pieces 
now. 

Fred  this  year  did  a  great  deal  more 
business  than  anyone  who  ever  went  into 
the  Maritime  Provinces  before,  and  you 
may  be  sure  we  are  very  glad  it  was  "not 
necessary  for  us  to  visit  the  land  of  Evan- 
geline and  bring  Fred  back  in  a  satchel. 
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Fred  is  all  there  and  we  feel  sure  will 
make  an  enviable  record  for  himself  this 
coming  year. 


Mr.  P.  C.  Shaver  has  been  with  us  since 
August  and  has  done  very  well.  His  sales 
record  is  one  of  which  he  can  be  proud. 
As  far  as  personal  experiences  are  con- 
cerned we  feel  sure  Paul  has  had  a  few, 
but  as  he  talks  more  about  Gillettes  than 
he  does  about  himself  we  have  not  been 
able  to  ascertain  any  details  other  than  he 
has  been  chased  by  10,000  Amazons,  each 
one  of  whom  would  like  to  get  him  en- 
tangled in  the  matrimonial  net.  Paul  thinks 
most  every  girl's  ambition  is  to  fondle  that 
Charlie  Chaplin  moustache  of  his. 

The  ordinary  man  seems  fairly  well  sat- 
isfied with  two  eyebrows.  One  of  Paul's 
friends,  however,  asserts  he  has  three,  one 
of  these  accidently  misplaced.  Paul,  how- 
ever, is  not  just  an  ordinary  fellow. 


Sandy  went  into  a  drug  store  in  a  small 
town  in  Quebec,  and  having  noticed  by 
their  show  cards  that  they  carried  "Gil- 
lette," told  the  clerk  that  he  wished  to  buy 
a  "celluloid"  box  for  an  "aristocrat"  which 
he  had  used  for  years.  The  clerk  (an  Irish- 
man) thought  to  take  a  rise  out  of  Sandy 
and  replied:  "I'm  sorry,  sir,  that  I  am  sold 
out  of  "celluloid"  boxes,  but  as  vou  arc  so 
loval  to  the  "aristocrat"  I'll  sell-vou-Lloyd 
(celluloid)  George." 

Sandy  hesitated,  and  replied:  "No  thank, 
you,  sir;  when  I  deal  in  "aristocrats"  I  buy 
"Gillettes,"  and  I  will  report  your  imperti- 
nence to  the  managing  director." 

Pat  replied  pleadingly:  "Don't  be-too 
(Bittues)  severe." 


Pte.  S.  C.  Maguire  (U.  S.  Army)  dropped 
in  to  see  us  on  December  23rd.,  and  wished 
us  the  compliments  of  the  season. 

We  were  certainly  glad  to  see  you  and 
also  to  hear  that  you  had  put  on  some  thirty 
pounds  and  were  In  the  "pink"  of  condi- 
tion, Charlie!  We  also  noticed  that  you  left 
the  office  in  company  with  one  of  the  pop- 
ular members  of  our  Office  Staff  (female 
sender),  but  have  been  unable  to  ascertain 
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as  to  where  the  luncheon  was  served.  You 
evidently  covered  up  your  trail  pretty  well ! 


THE  MACHINE  SHOP 
Contributed  by  W.  G.  Goslino — Mechanical 
Superviior. 

I  have  been  asked  to  write  a  report  re- 
garding the  program  of  the  Gillette  Safety 
Razor  Company's  Machine  Shop,  which  has 
l>een  installed  at  333-335  Lagauchetiere 
Street.  It  is  a  three  story  building  with 
floor  space  of  about  61'/,  ft.  x  27  ft.  We 
have  some  of  the  best  machinery  made,  53 
machines  in  all,  and  it  can  be  stated  that 
it  is  the  cleanest,  neatest  and  best  equipped 
shop  of  its  si?*  in  this  locality. 

The  machinery  was  taken  down  from  73 
St.  Alexander  St.,  and  installed  with  a  good 
deal  of  new  machinery,  inside  of  eleven 
days.  Since  our  start  in  the  new  home,  a 
matter  of  seven  weeks,  we  have  built  three 
printing  machines  complete,  fifteen  more 
are  now  in  progress,  also  one  Special  Pol- 
ishing Machine,  besides  taking  care  of  all 
the  repair  work  and  changing  our  old  type 
grinding  and  honing  machines  to  new  types 
of  machines.  This  is  a  good  record,  but  we 
earnestly  hope  to  do  better.  I  know  we  have 
one  of  the  finest  Plants  of  the  World  to 
compete  against,  at  Boston,  and  we  will  not 
he  satisfied  until  we  can  go  one  better  than 
our  American  cousins. 

The  reason  I  think  our  Boston  friends 
accomplish  great  things,  no  doubt  is  due  to 
the  great  spirit  of  co-operation  prevalent 
in  Boston.  We  are  trying  to  do  the  same 
here.  Our  men  are  helping  one  another  out 
of  little  difficulties,  saying  a  good  word 
when  they  can  for  their  fellow  workmen. 

The  following  is  a  piece  of  advice  to  our 
own  men.  It  is  hoped  that  they  will  read  it 
mid  profit  by  it: — 


"Don't  see  how  many  cuts  you  can  do  a 
job  in,  or  how  fine  a  feed  you  can  take, 
but  help  your  foreman  by  taking  the  least 
possible  cuts  and  let  him  see  the  cuttings 
coming  from  the  tools  in  curls." 

I  would  like  to  say  before  I  close  that  we 
have  siartcd  the  sporting  element  through- 
out the  Factory,  with  a  Shop  League  of 
Bowling  Teams,  also  a  team  in  the  Montreal 
Bowling  League.  We  have  not  made  much 
of  a  success  in  the  latter,  but  we  have  a  long 
way  to  go  yet,  and  we  will  not  be  at  the 
bottom  at  the  end  of  the  season.  Our  Shop 
League  is  a  big  success,  we  bowl  every 
Tuesday  night. 

As  I  have  no  more  time  at  present,  I  will 
come  to  a  speedy  end,  wishing  you  all  a 
prosperous  New  Year. 


At  our  Inst  Monthly  Dinner,  Mr.  A.  A. 
Bittues  remarked  upon  the  growth  of  the 
Staff  force.  He  took  us  back  a  few  years 
ago  to  when  the  Executive  Staff  consisted 
of  three  persons  (Messrs.  A.  A.  Bittues, 
N.  P.  Petersen  and  P.  T.  Flanagan).  To- 
day we  number  thirty -one  (31),  and  we  are 
still  growing. 

Since  the  visit  of  a  certain  gentleman 
from  our  Boston  Factory  to  the  Metropolis 
of  Canada,  the  Canadian  Food  Controller 
has  placed  Apple  Pie  on  the  "Conservation 
List." 


Quitting  his  work  too  early  has  helped 
manv  a  man  to  quit  his  job  too  soon. — 
J.  D.  B. 


An  enthusiastic  fisherman,  who  was  at  the 
same  time  a  staunch  teetotaler,  engaged  an 
experienced  boatman  to  take  him  fishing. 
Although  he  had  a  good  stretch  of  water 
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to  fish  in,  night  after  night  he  came  hack 
with  on  empty  creel,  and  at  last  departed 
in  disgust.  After  he  had  gone  some  one 
asked  the  hoatman  how  it  was  that  a  fairly 
expert  fisherman  had  such  a  run  of  ill  luck. 

"Awell"  was  the  reply,  "he  had  nae  whus- 
kie,  and  I  took  him  where  there  was  nae 
fish." 


A  certain  gentleman  ohjected  very  much 
to  being  talked  to  by  his  barber  while  he 
was  being  shaved.  He  had  not  thought  of 
any  way  of  curbing  his  talkative  barber, 
when  one  day  a  brilliant  opportunity  arose. 
The  barber  asked  him  if  he  could  feel  the 
razor  on  his  face.  "My  dear  man,"  replied 
the  gentleman,  "if  you  hadn't  mentioned  it 
just  now  I  should  never  have  known  there 
was  a  razor  on  my  face." 

"Thank  you,  sir"  beamed  the  barber. 

The  gentleman  (continuing) — "I  thought 
you  were  using  a  file." 


Charlie  Maguire  thinks  working  for  the 
Gillette  Organization  is  a  cinch  in  compari- 
son to  rising  at  6  a.  m.  to  sift  ashes  and 
wash  floors,  but  he  says  the  U.  S.  Army 
is  O.  K.,  and  certainly  brings  a  fellow  out. 
We  believe  you  Charlie!  Many  a  time  it 
brought  you  out  at  6  a.  m.  and  sometimes 
all  night.  However,  you  will  no  doubt  find 
your  training  very  beneficial  should  you 
take  up  housekeeping  in  the  near  future, 
what,  what  I 


On  December  18th.  we  were  honored  with 
a  visit  from  Messrs.  Sullivan,  Ga.sk in  and 
Gabrino  from  our  Boston  Factory. 


Although  their  stay  amongst  us  was  a 
short  one,  we  were  able  to  show  them 
through  our  Plant  from  roof  to  cellar,  and 
we  don't  think  they  missed  a  trick.  We  also 
conducted  them  over  our  new  four  story 
fire-proof  building  at  No.  335  Laugauche- 
tiere  St  West  (which  Mr.  Petersen  and 
company  had  fully  equipped  and  running  in 
18  days  after  our  Managing  Director  signed 
the  lease)  and  which  is  at  present  occupied 
by  our  Machine  Shop. 


We  also  found  time  to  entertain  our 
guests  outside  of  the  factory,  and  on  Thurs- 
day they  were  our  guests  of  honor  at  the 
monthly  Staff  Luncheon  at  Freeman's  Hotel, 
at  which  our  Managing  Director,  Mr.  A. 
A.  Bittues,  as  usual  took  the  chair.  After 
a  few  preliminary  speeches  and  introduc- 
tions by  both  the  Managing  Director  and 
General  Superintendent,  all  of  the  boys 
present  drunk  the  health  of  our  guests  to 
the  tune  of  "They  are  jolly  good  fellows," 
and  in  replying  Mr.  Gaskin  made  a  very 


able  speech  and  caused  some  humor  in  com- 
paring the  Canadian  Plant  today  with  a 
child  not  seen  by  his  father  since  infancy, 
and  which  had  grown  during  his  absence 
to  maturity  and  almost  up  to  papa's  shoul- 
der. The  comparison  being  between  the 
Canadian  Plant  a  few  years  ago  and  its 
present  standing  in  comparison  with  the 
Boston  Organization. 


On  Friday  evening  we  took  our  guests  to 
the  Princess  Theatre  to  witness  a  Vaude- 
ville Show,  which  they  seemed  to  enjoy  im- 
mensely, particularly  the  lady  who  sang — 
"Will  you  be  my  Papa."  Mr.  Gabrino  was 
heard  to  remark  that  next  to  Apple  Pie, 
she  was  the  sweetest  thing  he  had  seen  in 
Canada. 


The  Gillette  Social  Club  have  lately  in- 
creased their  membership  from  137  to  350. 
Thanks  to  our  hard  working  solicitors. 

The  next  entertainment  will  be  a  Sleigh 
Drive  and  Dance  sometime  in  January.  This 
will  give  our  employees  a  good  chance  to 
get  "closer"  acquainted. 

The  new  "Paddy  Green"  membership 
ticket  and  case  have  been  greatly  admired. 


A  certain  Salesman  on  the  Gillette  Sales 
Force  on  hearing  of  the  Armistice  being 
signed  bought  the  first  flag  that  was  handed 
to  him,  and  paraded  up  and  down  one  of 
the  principal  streets  of  a  certain  town  with 
it  in  his  button  hole,  and  at  the  end  of  a 
perfect  day  much  to  his  disgust  was  ad- 
vised that  the  flag  he  was  carrying  was 
the  German  colors.  What  do  vou  think  of  a 
man  like  that?  Pltv  the  "Blind." 


May  we  complete  the  allotment  of  the 
space  given  for  Canadian  Factory  Notes  in 
wishing  our  fellow  members  in  the  Boston 
Organization  a  very  happy  and  prosper- 
ous New  Year,  and  hope  that  although 
there  is  a  (border)  line  between  us,  there 
will  be  no  perceivable  division  of  harmony 
or  good-feeling  allowed  to  exist.  May  we 
ail  get  together  more  frequently  in  the 
future  and  toil  together  for  the  one  great 
organization  of  which  we  are  all  of  us 
proud  to  be  associated  with. 


Paul  I.acaile,  the  well  known  artist  at 
the  drawing  board  in  the  Machine  Shop 
Office,  reached  majority  November  26th. 
Now  that  he  is  21  years  of  age,  he  states 
he  is  going  to  do  two  men's  work,  as  he 
had  to  do  a  man's  work  while  still  very 
young.  Ix*t  us  hope  he  doesn't  feel  that, 
according  to  the  French  custom,  he  must 
marry  at  once. 
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Quite  a  number  of  our  employees  are  ex- 
pert Bowlers,  and  we  have  found  sufficient 
material  to  form  the  Gillette  Shop  league 
Bowler's  Association,  and  at  a  general 
meeting  recently  held,  the  following  offi- 
cers were  elected: — 


Mr.  A. 
Mr.  N. 
Mr  T. 
Mr.  A. 
Mr.  W 
Mr.  F. 
Mr.  E. 
Mr.  F. 
Mr.  S. 
Mr.  F. 
Mr.  E. 


A.  Bittues,  Honorary  President. 

P.  Petersen,  President. 
P.  Flanagan,  Vice-President 
O'Hara,  Vice-President. 

Gosling,  Manager. 
W.  Lunan,  Secretary. 
Wilson,  Committee. 
Mondor,  Committee. 
Mavor,  Committee. 
Hogge,  Committee. 
Young,  Committee. 


Mr.  W.  G.  Marks,  who  was  in  charge  of 
our  Purchase  Ledger  and  Stock  Records 
Department  in  this  office,  left  our  employ 
recently  to  join  the  Royal  Air  Service. 

Upon  his  leaving  our  employ  the  usual 
presentations  were  made,  viz:  A  Gillette 
Combination  Set  and  a  Wrist  Watch  from 
the  firm,  and  a  purse  of  money  from  the  fel- 
low employees — the  same  as  have  been 
given  to  all  previous  employees  who  have 
enlisted  for  service  Over  There. 

Mr.  W.  G.  Marks,  more  familiarly  known 
as  Billy  Marks,  was  an  athlete  of  great 
reputation,  he  having  been  a  member  of  the 
Montreal  Athletic  Association*  Champion 
Speed  Skating  Team  of  1913,  and  together 
with  such  well  known  world  champions  as 
Russell  Wheeler,  Duggie  Drew,  W.  H. 
Jackson,  Billy  Logan  and  Billy  Jackson. 
Billy  Marks  was  also  an  expert  swimmer 
and  could  hold  his  own  in  the  boxing  ring, 
being  a  clean  cut  athlete.  In  another  sense 
of  the  word,  should  make  his  mark  in  the 
Air  Service. 

He  left  us  with  very  good  wish  for  his 
rapid  promotion  and  safe  return. 


Sincerest  sympathy  to  Mr.  D.  P.  Cotter 
(Manager  Export  Department,  Gillette 
Safety  Razor  Company  of  Canada,  Lim- 
ited) in  the  loss  of  his  father,  Mr.  P.  M. 
Cotter  of  Quebec  City,  P.  Q. 

Mr.  P.  M.  Cotter  passed  away  on  Novem- 
ber 26th,  after  a  somewhat  lengthy  illness, 
and  was  until  the  time  of  his  death,  con- 
nected with  the  Quebec  Central  Railway, 
and  was  a  past  Grand  Knight  of  the 
Knights  of  Columbus. 

As  a  young  man  starting  out  in  life  the 
late  Mr.  Cotter  took  up  railroading  and 
was  one  of  the  pioneers  of  the  old  North 
Shore  Railroad  which  was  later  absorbed 
by  the  C.  P.  R.  When  the  C.  P.  R.  took 
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over  this  road  Mr.  Cotter  entered  the  em- 
ploy of  the  larger  company  and  was  trans- 
ferred to  Ottawa  where  he  worked  for  some 
time,  but  preferring  to  be  in  Quebec  he 
returned  to  this  city  and  entered  the  employ 
of  the  Quebec  and  Lake  St.  John  Railway 
and  was  gradually  promoted  to  the  position 
of  agent  for  that  line  here,  which  post  he 
held  for  seventeen  years.  Some  fifteen  years 
ago  he  severed  his  connections  with  that 
company  to  accept  a  similar  position  with 
the  Quebec  Central  Railway  and  beld  the 
post  of  city  agent  up  to  the  time  of  his 
death. 

A  prominent  figure  in  the  business  life 
of  this  city,  the  late  Mr.  Cotter  by  his  sterl- 
ing qualities,  his  honesty  and  his  gentle- 
manly characteristics  commanded  the 
esteem  and  respect  of  the  entire  commu- 
nity, while  in  railroad  circles  he  was  known 
in  all  parts  of  this  province  and  his  death 
marks  the  disappearance  of  one  who  saw 
the  birth  and  growth  of  railroads  in  this 
city.  He  was  a  director  of  the  Magdalen 
River  Railway  and  a  member  of  the 
Freight  Agent's  Association. 

The  funeral  was  attended  by  a  large 
cortege  of  relations,  lifelong  friends, 
brother  lodge  members,  and  others,  amongst 
whom  were: — Mr.  D.  P.  Cotter,  son  of  the 
deceased,  Messrs.  J.  P.  Covenly  and  J.  E. 
Brochu,  sons  In  law,  Messrs.  J.  H.  Walsh, 
General  Manager  of  the  Quebec  Central 
Railway,  Geo.  D.  Wadsworth,  General 
Freight  and  Passenger  Agent,  J.  Reid,  Su- 
perintendent, T.  D.  Walsh,  Travelling  Pas- 
senger Agent,  and  many  others.  The  Gil- 
lette Safety  Razor  Company  of  Canada, 
Limited,  was  represented  at  the  f  ineral  by 
Mr.  P.  T.  Flanagan,  Assistant-Secretary. 

Mr.  Cotter  was  greatly  respected  in  his 
community  and  his  demise  will  be  mourned 
by  many. 


'IF" 


Sleepy   Willie   knelt   down   to  say  his 
prayers  beside  his  mother's  knee  and  said: 
Willie:  "Now  I  lay  me  down  to  sleep 

And  ask  the  Lord  my  soul  to  keep." 
His  mother  prompted  "If" — 
Willie:  "If  he  hollers  let  him  go, 

Enney-mineey-miney-mo." 


MNO  SIR" 

Captain  (to  private  in  charge  of  me$» 
room):  "Did  you  wash  the  floor  this  morn- 
ing?" 

"No." 

"No  what?' 
"No  mop." 


Private: 
Captain: 
Private: 
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Horoscopes  and  Biographies 


RBBUCK 

Hercules  of  the  Sales  Force;  rival  of  At- 
las; titanic  and  tireless.  His  motto: 
"Twenty-four  hours  a  day." 

PROUTY 

Born  under  Saturn;  a  disciple  of  the 
Southern  Cross;  a  Lone  Star  with  a  Ma- 
sonic feeling  for  everybody;  fond  of  gam- 
boling on  the  green.  His  motto:  "The  dice 
are  fa«t." 

CRAWFORD 
Born  under  Apollo  at  Olympia.  Clubby, 
wears  a  cane  in  his  elbow.  Nobby  and  neat, 
but  not  gaudy.  Mignonette  his  favorite 
flower,  meaning:  "My  qualities  surpass  my 
charms." 

WILLIAMS 

Born  under  Taurus;  fond  of  beef;  inven- 
tor of  shaving  soap,  and  of  an  inquiring 
turn  of  mind;  well  liked  by  the  trade; 
popular  with  the  ladies;  a  bachelor  by 
preference.  His  motto:  "It's  smart  to  have 
a  clean  face." 

GREFE 

Born  under  Janus,  meaning  I,  or  the  first; 
the  alpha  of  ability  and  activity;  wealthy 
in  another's  right;  owns  a  magnificent 
store  corner  Broadway  and  Maiden  Lane, 
N.  Y.  C.  His  motto:  "Cheaper  to  move 
than  pay  rent." 

GRANT 

Born  under  Mars;  a  war  scarred  veteran; 
protected  the  Israelites  in  the  crossing  of 
the  Red  Sea;  fond  of  boxing;  knows  all 
about  punch  boards.  Popularly  known  as 
"Jack  the  Giant  Killer." 

BARRY 

Of  Granite  frame.  Has  a  marble  heart  and 
loathes  children.  Will  go  any  place  for 
business.  Lives  in  Milwaukee. 
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HEISER 

Born  under  Jupiter;  fond  of  chariot  rid- 
ing; a  fire-fighter  de  luxe;  a  great  ground 
coverer;  an  artful  Dodgc-r. 

FOSTER 

Born  under  Urea,  consequently  bear 
headed.  Soft-spoken,  modest  and  retiring. 
His  motto:  "Keep  everlastingly  at  it." 

STEM 

A  strong  swimmer  against  any  tide;  can 
swim  the  Hellesport;  rescued  several 
Hero's.  Known  as  the  Leander  of  the  last 
expert  service  campaign. 

FA  HEY 

Twin  brother  to  Eros.  Prefers  solitude  to 
society.  The  "Beatrice  Fairfax"  of  the 
sales  force,  and  the  author  of  "Snide 
Talks  with  Girls."  Holds  the  record  for 
M.  D.  sales.  Has  a  hard  working  brother. 

DRISCOLL 

Born  under  Pisces,  therefore  fond  of  fish; 
has  a  reputation  for  landing  big  fry.  Lat- 
est big  catch,  Lord  &  Taylor.  His  motto: 
"Give  'em  the  hook." 

STEWART 

A  dark  horse;  a  good  running  mate  to 
Betts,  and  a  strong  finisher. 

HAYNES 

Inventor  of  the  automobile.  Induced 
Thompson  to  buy  the  original  model.  A 
linguist  by  birth  and  expression,  and  made 
money  talk.  Partner  of  Uncle  Sam.  His 
motto:  "In  onion  there  is  strength." 

BERRY 

Born  under  Libra,  meaning  "Well-bal- 
anced." His  expense  account  is  commend- 
ably  flawless. 

WHEELER 

The  Paderewski  of  the  sales  force;  has 
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the  artistic  touch.  His  motto:  Wheeler 
and  Wilson,  that's  all. 

BROWN 

Known  to  fame  as  the  illustrious  brother 
of  Tom  and  John.  Familiarly  known  as 
"Buster."  His  motto:  "I  do  'em  brown." 

BETTS 

Born  under  Capricornicus;  fond  of  fast 
horses;  keeps  step  with  everything,  but 
bets  only  on  himself,  therefore  a  sure  win- 
ner; partial  to  Pittsburgh  stogies  and 
smokes  'em  at  an  angle  of  60  degrees. 
His  motto:  "Them  that  has,  bets." 

REBER 

Born  under  Gemini.  Deserted  his  twin 
brother  at  an  early  age,  retreating  to 
Alaska.  Acted  as  guide  for  Dr.  Cook  in 
his  famous  ascent  of  Mt.  McKinley.  His 
motto:  "I'll  get  there  by  gemini." 

ROWE 

Born  under  Neptune;  an  oarsman  by 
profession  and  right  of  birth,  but  never 
rocks  the  boat;  military  tendencies;  pre- 
fers counter  attacks;  always  behind  but 
ever  at  the  front. 

BREAULT 

The  original  Barber  of  Seville.  Shaves 
with  one  hand  and  eyes  shut.  Has  a  pas- 
sion for  embroidered  gallouses.  His  motto: 
"I  gets  'em  where  the  hair  is  short." 

JONES 

Only  child  of  Zeus  and  Minerva;  con- 
troller of  Chicago's  financial  district;  car- 
ries a  side-line  of  Gillettes  in  his  palatial 
suite  on  LaSalle  street.  His  motto: 
"Where  there's  a  will  there's  a  weigh." 

CARROLL 

Musical;  plays  sweetly  on  the  Jews  harp; 
pinch  hitter  for  Prouty. 

CRUMLEY 
A  disciple  of  Flora.  Prefers  Palm  Beach 
to  Portland.  Has  a  large  following  in  the 
South  and  rides  only  in  Jim  Crow  Parlor 
Cars.  His  motto:  "Tout  mon  possible," 
meaning,  "Watch  my  smoke." 

ECKHOFF 
Step-child  to  Williams,  just  learning  to 
walk. 

W'ATSON 

Former  medical  advisor  to  his  chum,  Sher- 
lock Holmes,  who  gave  him  the  sobri- 
quet of  "Quick  Watson."  A  fast  man  in  a 
slow  town. 


Trade  has  its  triumph  no  less  pronounced 
than  war. 


All  the  world  loves  a  winner. 

Representatives  of  the  Gillette  Safety 
Razor  Company,  you  have  placed  a  worthy 
product  in  the  foreground  of  competition. 
We  salute  you. 


There  are  new  worlds  to  conquer  in  1919. 
Your    accomplishment    of    1918    is  the 
spur  of  achievement  of  1919. 
Opportunity  beckons. 


RELEASED  FROM  CONTRACT  TO 
SUPPLY  RAZOR  BLADES 

Clipped  from  the  Houston  Pott,  Houston, 
Texas 

Roy  O.  Carroll,  representative  in  Texas 
for  the  Gillette  Safety  Razor  Company,  is 
visiting  the  jobbers  and  merchants  handling 
this  product  and  taking  with  him  good 
news. 

He  states  that  the  government  has  re- 
leased his  concern  on  the  enormous  supply 
of  safety  razor  blades  which  they  have 
been  shipping  to  the  boys  over  there,  and 
here,  too,  for  that  matter,  and  this  will 
enable  the  Gillette  Company  to  once  more 
take  care  of  the  civilian  trade  as  of  old. 


GILLETTES  SPEAK   FOR  THEM- 
SELVES 

Not  long  ago  a  friend  of  mine  went  into 
a  store  at  home  and  asked  the  clerk  to  show 
him  a  safety  razor. 

The  clerk's  first  thought  was  a  Gillette, 
which  he  showed  to  my  friend.  Asking  the 
clerk  his  reason  for  showing  the  Gillette 
the  clerk  replied,  "You  know  that  old  say- 
ing, that  Priscilla  said  to  John  Aldcn — 
'Speak  for  yourself  John.'" 

"Well  Gillette  razors  speak  for  themselves 
and  that  savts  me  lots  of  talking.  My  friend 
went  out  of  the  store  with  a  Gillette." 
Bv  David  T.  Brown,  Sales  Representative. 


EFFICIENT  SALESMANSHIP 

The  question  has  often  been  asked,  "What 
is  an  efficient  salesman?"  and  the  best 
answer  yet  reported  is:  "An  efficient  sales- 
man is  an  Irishman  that  buys  something 
from  a  Jew  and  sells  it  to  a  Scotchman  at 
a  profit." 
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TWELVE    THINGS   TO  REMEMBER 

The  Value  of  Time 
The  Success  of  Perseverance 
The  Pleasure  of  Working 
The  Dignity  of  Simplicity 
The  Worth  of  Character 
The  Power  of  Kindness 
The  Influence  of  Example 
The  Obligation  of  Duty 
The  Wisdom  of  Economy 
The  Virtue  of  Patience 
The  Joy  of  Originating 
The  Profit  of  Experience 


TRAVELERS 

By  Walt  Mason 

Down  this  little  world  we  travel,  headed 
for  the  land  of  Dawn,  sawing  wood  and 
scratching  gravel,  hero  today,  tomorrow 
gone !  Down  our  path  of  doubts  and  dan- 
gers, we  are  toddling,  mile  on  mile,  tran- 
sient and  inquiring  strangers,  dumped  into 
this  world  a  while.  Let  us  make  the  journey 
pleasant  for  the  little  time  we  stay;  all  we 
have  is  just  the  Present — all  we  need  is 
just  Today.  Let's  encourage  one  another 
as  we  push  along  the  road,  saying  to  a 
jaded  brother:  "Here,  I'll  help  you  with 
your  load!"  Banish  vain  reviling,  ban- 
ish useless  tears  and  woe;  let  us  do  the 
journey  smiling,  all  our  hearts  with  love 
aglow.  Let  us  never  search  for  sorrow, 
since  the  journey  is  so  brief;  here  today  and 
gone  tomorrow,  what  have  we  to  do  with 
grief?  Down  this  little  world  we  wander, 
strangers  from  some  unknown  spheres, 
headed  for  the  country  yonder  where  they 
have  no  sighs  or  tears;  let  us  therefore 
cease  complaining,  let  us  be  no  longer 
glum;  let  us  all  go  into  training  for  the 
joyful  life  to  cornel 


Don't  value  a  man  for  the  quality  he 
is  of,  but  the  qualities  he  possesses. 


Work,  just  sheer  hard  work,  whether  a 
success  or  a  failure  is  worth  while.  There 


comes  a  time  in  the  life  of  every  worker 
when  he  finds  he  has  gained  more  than  a 
bank  account;  he  has  gained  character. 
Character  is  the  interest  due  on  the  work 
of  every  worker,  and  it  is  paid  when  due, 
never  before,  never  until. — The  Peptimi$t. 


No  man  has  one  second  more  of  time 
than  another.  This  is  the  only  respect  in 
which  all  men  are  alike.  The  difference  Is 
the  way  men  employ  that  time. 

To  hold  one's  self  in  readiness  for  oppor- 
tunity, to  keep  the  serene,  confident, 
hopeful,  and  joyful  energy  of  mind,  is  to 
magnetize  it,  and  draw  privileges  and 
power  toward  one.  The  concern  is  not 
whether  opportunity  will  present  itself,  but 
as  to  whether  we  will  be  ready  for  the 
opportunity.  It  comes  not  to  doubt  and 
denial  and  disbelief.  It  comes  to  sunny  ex- 
pectation, eager  purpose,  and  to  noble  and 
generous  aspiration. 


When  a  fellow  knows  his  business,  he 
doesn't  have  to  explain  to  people  that  he 
does.  It  isn't  what  a  man  knows  but  what 
he  thinks  he  knows  that  he  brags  about. 
Big  talk  means  little  knowledge. 


No  one  is  useless  in  this  world  who 
lightens  the  burden  of  it  to  anyone  else. 


An  honest  man's  word  is  as  good  as  his 

bond. 


Many  go  out  for  wool,  and  come  home 

shorn  themselves. 


Good  wits  jump;  a  word  to  the  wise  is 

enough. 

Make  it  your  business  to  know  yourself, 
which  is  the  most  difficult  lesson  in  the 
world. 


The  horse  will  carry  his  load,  but  not 
a  double  load;  ride  not  a  free  horse  to 
death. 
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NEVER  AGAIN 

"Are  you  the  same  man  who  ate  my 
mince  pie  last  week?" 

"No,  mum,  I'll  never  be  the  same  man 
again!" 

CONVINCED 

"What  names  would  you  suggest  for  a  list 
of  the  world's  great  men?" 

"None,"  replied  Mr.  Meekton.  "After 
talking  with  Henrietta  I'm  inclined  to  think 
there  isn't  any  such  thing." 


MARY  JANE  IS  NOW  IN  COLLEGE 

Mary  Jane  has  gone  to  college — 
To  a  college  'way  up  state; 
Gone  with  several  trunks  and  cases 
At  an  excess  baggage  rate. 

Stacks  of  things  are  jammed  down  in  them, 
Things  that  nil  me  with  surprise; 
And  I  wonder  what  such  trappings 
Have  to  do  with  getting  wise. 

There's  a  dress  of  azure  poplin, 
With  a  big  embroidered  yoke; 
Long-sleeved  gloves,  8  pairs,  3  colors, 
And  a  long  green  opera  cloak. 


DID  GEORGE  FIB  HABITUALLY? 

Bobby— "Pa,    was    George    Washington     pink  chambray  (three  rows  of  flounces 


such  an  awful  story  teller? 

Father— "Story  teller  I  Why,  what  do  you 
mean?" 

Bobby— "Well,  if  he  wasn't,  why  was 
such  a  fuss  made  when  he  told  the  truth?" 


CHEERFUL 

Mldger— "Is  it  true  that  Pidger  is  finan- 
cially embarrassed?" 

Didger — "He  is  awfully  in  debt,  but  it 
doesn't  seem  to  embarrass  him." 


WOULD  BE  NOTHING  ELSE  TO  DO 
"I  do  not  think  people  should  get  mar- 
ried until  they  are  thoroughly  acquainted 
with  each  other." 

"What  would  you  do— abolish  matri- 
mony?" 

NO  USE 

Mistress — "I  saw  the  baker  kissing  you 
this  morning  Mary.  In  future  I  shall  take 


in  the  bread  myself." 

Maid— "It  won't  be 
don't  like  fair 


no 


He 


SELFISH 

"Why,  Tommy,  did  you  try  to  take  away 
your  little  sister's  cake  after  you  had  eaten 
yours?" 

"Because,  g-grandma,  she  wouldnt  give 
it  to  me  when  I  asked  her.  She's  so  selfish.'' 


OF  COURSE  NOT 
"James,  how  do  you  suppose  those  dozens 
and  dozens  of  empty  bottles  got  in  our  cel- 
lar?" 

"I'm  sure  I  don't  know,  dear,"  James 
replied.  "I  never-er-bought  an  empty  bottle 
in  my  life." 


At  the  bottom  of  the  skirt) ; 
White  silk  one  with  train  a  yard  long 
Made  to  catch  the  eye,  and  dirt. 
Dark  blue  gown— gilt  fringe  and  tassels- 
Fashioned  a  la  Directoire, 
Militant,  fit  for  a  leader 
In  the  votes-for-women  war. 

Then  she  has  a  dark  red  costume 
Made  of  costly  broadcloth  stuff, 
Boasting  18  dozen  buttons — 
Topped  out  with  a  Robespierre  ruff. 

There's  a  black  and  yellow  blazer, 
Tennis  rackets  one  or  two, 
Petticoats  of  silk  that  rustle 
When  she  walks — one  green,  one  blue. 

Sofa  pillows  by  the  dozen, 
Table  cloths  and  napkins  too — 
Chafing  dish  and  cups  and  saucers; 
Cans  of  things  to  boil  and  stew. 

Yes,  our  Mary's  gone  to  college; 
But  the  truth  must  be  confessed 
After  she  was  fairly  started 
Mother  took  a  week  to  rest 

Can't  help  thinking  of  my  youthhood, 
Scanty  means  of  living  then; 
Not  much  cash  for  education 
With  the  children  numbering  ten. 

Rich  in  sacrifice  unfailing, 
What  a  memory  view  appears; 
How  our  father  planned;  and  mother 
Wore  the  same  dress  seven  long  years. 

Times  have  changed  in  thirty  summers 
Since  I  had  my  college  chance; 
I  worked  through  without  a  tutor 
Or  an  extra  pair  of  pants. 

Mary  Jane  has  gone  to  college, 
But  one  thing  I  can't  discern; 
How  with  all  the  side  diversions 
Can  she  spare  the  time  to  learn? 
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The  Influences  of  the  Sun 

AS  surely  as  the  force  which  moves  the  clock's  hands  is  derived  from 
the  arm  which  winds  up  the  clock,  so  surely  is  all  terrestrial  power 
L  drawn  from  the  sun.  Leaving  out  of  account  the  eruptions  of 
volcanoes,  and  the  ebb  and  flow  of  the  tides,  every  mechanical  action  on  the 
earth's  surface,  every  manifestation  of  power,  organic  and  inorganic,  vital 
and  physical,  is  produced  by  the  sun.  His  warmth  keeps  the  sea  liquid,  and 
the  atmosphere  a  gas,  and  all  the  storms  which  agitate  both  are  blown  by 
the  mechanical  force  of  the  sun.  He  lifts  the  rivers  and  the  glaciers  up  to 
the  mountains;  and  thus  the  cataract  and  the  avalanche  shoot  with  an 
energy  derived  immediately  from  him.  Thunder  and  lightning  are  also  his 
transmitted  strength.  Every  fire  that  burns  and  every  flame  that  glows  dis- 
penses light  and  heat  which  originally  belonged  to  the  sun.  And  remember, 
this  is  not  poetry,  but  rigid  mechanical  truth.  He  rears,  as  I  have  said,  the 
whole  vegetable  world,  and  through  it  the  animal ;  the  lilies  of  the  field  are 
his  workmanship,  the  verdure  of  the  meadows,  and  the  cattle  upon  a  thou- 
sand hills.  His  energy  is  poured  freely  into  space,  but  our  world  is  a  halting- 
place  where  this  energy  is  conditioned.  The  sun  comes  to  us  as  heat ;  he  quits 
us  as  heat;  and  between  his  entrance  and  departure  the  multiform  powers 
of  our  globe  appear.  They  are  all  special  forms  of  solar  power — the  moulds 
into  which  his  strength  is  temporarily  poured,  in  passing  from  its  source 
through  infinitude. 

Presented  rightly  to  the  mind,  the  discoveries  and  generalizations  of 
modern  science  constitute  a  poem  more  sublime  than  has  ever  yet  been  ad- 
dressed to  the  intellect  and  imagination  of  man.  So  great  and  grand  are  they 
that,  in  the  contemplation  of  them,  a  certain  force  of  character  is  requisite 
to  preserve  us  from  bewilderment.  Look  at  the  integrated  energies  of  our 
world — the  stored  power  of  our  coal-fields ;  our  winds  and  rivers.  What  are 
they?  They  are  all  generated  by  a  portion  of  the  sun's  energy,  which  does 
not  amount  to  an  infinitesimal  part  of  the  whole.  Multiplying  our  powers  by 
millions  of  millions,  we  do  not  reach  the  sun's  expenditure.  Measured  by  our 
largest  terrestrial  standards,  such  a  reservoir  of  power  is  infinite;  but  it  is 
our  privilege  to  rise  above  these  standards,  and  to  regard  the  sun  himself 
as  a  speck  in  infinite  extension, — a  mere  drop  in  the  universal  sea.  We  ana- 
lyze the  space  in  which  he  is  immersed,  and  which  is  the  vehicle  of  his  power. 
We  pass  to  other  systems  and  other  suns,  each  pouring  forth  energy  like  our 
own,  but  still  without  infringement  of  the  law,  which  reveals  immutability 
in  the  midst  of  change,  which  recognizes  incessant  transference  and  conver- 
sion, but  neither  final  gain  nor  loss.  To  nature  nothing  can  be  added ;  from 
nature  nothing  can  be  taken  away ;  the  sum  of  her  energies  is  constant,  and 
the  utmost  man  can  do  in  the  pursuit  of  physical  truth,  or  in  the  applica- 
tion of  physical  knowledge,  is  to  shift  the  constituents  of  the  never-varying 
total,  and  out  of  one  of  them  to  form  another.  Waves  may  change  to  ripples, 
and  ripples  to  waves, — magnitude  may  be  substituted  for  number,  and  num- 
ber for  magnitude, — asteroids  may  aggregate  to  suns,  suns  may  resolve 
themselves  into  flora?  and  fauna?,  and  flora?  and  fauna?  melt  in  air, — the  flux 
of  power  is  eternally  the  same.  It  rolls  in  music  through  the  ages,  and  all 
terrestrial  energy, — the  manifestations  of  life,  as  well  as  the  display  of  phe- 
nomena, are  but  the  modulations  of  its  rhythm.  — Tyndall. 
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Note.— In  the  following  lines  from  A  IPs  Well  that  Ends  Well,  the  king 
moralises  on  the  superior  merit  of  doing  great  deeds  as  a  means  to  honor 
and  scornfully  points  to  those  who  inherit  honors  and  are  not  worthy  of 
them.  He  calls  attention  to  the  fact  that  good  is  always  good  irrespective 
of  its  origin,  and  that  evil  is  not  changed  by  proceeding  from  high  places. 
He  also  with  some  indignation  asserts  that  while  the  deserving  are  often 
forgotten  many  monuments  bear  lying  eulogies. — W.  E.  N. 

From  lowest  place  when  virtuous  things  proceed, 

The  place  is  dignified  by  the  doer's  deed ; 

Where  great  additions  swell  us,  and  virtue  none, 

It  is  a  dropsied  honor.  Good  alone, 

Is  good  without  a  name.  Vileness  is  so ; 

The  property  by  what  it  is,  should  go, 

Not  bv  the  title.  That  is  honor's  scorn, 

Which  challenges  itself  as  honor's  born, 

And  is  not  like  the  sire:  honors  thrive, 

When  rather  from  our  acts  we  them  derive, 

Than  our  foregoers :  the  mere  word's  a  slave, 

Debosh'd  on  every  tomb,  on  every  grave 

A  lying  trophy ;  and  as  oft  is  dumb 

Where  dust  and  damm'd  oblivion  is  the  tomb 

Of  honor'd  bones  indeed. 

Act  II,  Scene  III. 

Notf.—  In  the  lines  below,  taken  from  King  Lear,  Gloucester's  son 
Edgar  has  wholly  fallen  out  with  Fortune.  Disowned,  and  with  a  price  set 
on  his  head,  he  is  wandering  in  disguise,  cold  and  hungry,  clothed  in  rags 
and  affecting  to  be  half-witted  whenever  he  meets  a  human  being.  He 
argues  to  himself,  that  as  Fortune  has  brought  him  to  the  worst  possible 
condition,  he  owes  her  nothing.  He  consoles  himself  that  there  is  still  room 
for  hope,  as  any  change  must  be  for  the  better. — W.  E.  N. 

To  be  worst, 
The  lowest  and  most  dejected  thing  of  fortune, 
Stands  still  in  esperance,  lives  not  in  fear; 
The  lamentable  change  is  from  the  best; 
The  worst  returns  to  laughter.  Welcome,  then, 
Thou  unsubstantial  air  that  I  embrace! 
The  wretch  thou  hast  blown  unto  the  worst, 
Owes  nothing  to  thy  blasts. 

Act  IV,  Scene  I. 
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